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Number of beneficiaries 72,500 

Duration of project Three years 

Food requirement 10,500 tons 

Cost (United States dollars) 

Total cost to WFP 5,094,747 

Total food cost 2,782,500 

Total cost to Government 1,279,750 
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The project will help to ensure the provision of food and basic 
supplies to the poorest rural families in areas prone to flood and 
drought. It is designed to enable subsistence farmers to grow crops in 
their farms even under erratic weather conditions. This is 
particularly relevant in the face of recurrent drought caused by 
el Niño, and the severe damage inflicted by Hurricane Mitch. 
Community participation will be supported and promoted through 
activities aimed at recovering the productive capacity of farms and 
improving the community’s environment. Emphasis will be on the 
conservation and management of natural resources, complemented 
by improved access to credit. The strengthening of community 
participation, gender issues and a focus on drought-prone areas are 
essential elements of the strategy. The project will benefit 
14,500 poor rural families living in the disaster-prone areas of 
Chinandega, León, Nueva Segovia, Madriz and Estelí. 

WFP food aid will be distributed in coordination with poverty 
reduction activities that are being implemented by various 
co-executing agencies. This feature makes institutional coordination 
a particularly important element in order to harmonize project 
activities. WFP food commodities during the project’s three-year 
duration will consist of 10,500 tons of rice, maize, pulses, vegetable 
oil and sugar. 

This document is printed in a limited number of copies. Executive Board documents are 
available on WFP’s WEB site (http://www.wfp.org/eb_public/EB_Home.html). 
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NOTE TO THE EXECUTIVE BOARD 

This document is submitted for information to the Executive Board. 

Pursuant to the decisions taken on the methods of work by the Executive Board at its 
First Regular Session of 1996, the documentation prepared by the Secretariat for the 
Board has been kept brief and decision-oriented. The meetings of the Executive Board are 
to be conducted in a business-like manner, with increased dialogue and exchanges 
between delegations and the Secretariat. Efforts to promote these guiding principles will 
continue to be pursued by the Secretariat. 

The Secretariat therefore invites members of the Board who may have questions of a 
technical nature with regard to this document, to contact the WFP staff member(s) listed 
below, preferably well in advance of the Board's meeting. This procedure is designed to 
facilitate the Board's consideration of the document in the plenary. 

The WFP focal point for this document is: 

Senior Liaison Officer: Ms. R.I. Antolín tel.: 066513-2207 

Should you have any questions regarding matters of dispatch of documentation for the 
Executive Board, please contact the Documentation and Meetings Clerk 
(tel.: 066513-2641). 
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