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Addressing Vulnerability to Inequality 
& Discrimination 

1. Addressing Needs includes Protection – not 
only material needs

2. Protection is dynamic in nature & requires 
continual context analysis through:

• Quality programming incorporating Participation 
from the outset 

• Evidenced based results 
• Strategic Direction



Linkages with Cross Cutting Themes 

Stronger Context Analysis

1. Informed by protection landscape:
• Engaging with people we are serving 
• Conflict sensitive interventions
• Inclusion of marginalised and 

vulnerable groups 

2. Nexus – central to protection 
• Longer term objectives 
• Resilience and development 
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1. Analysis and Implementation

➢ Strengthened Participation mechanisms   
• CFM Standardization Initiative        

functioning CFM 32 COs and 6RB
• Joint Projects WFP – UNHCR 

➢ Addressing digital challenges 
• Toolkits and multi-agency consultations
• Internal Responsible Data Taskforce 

➢ Disability inclusion 
• Focusing on Inclusive operational design
• Roadmap 2020-2022

Progress Against Areas of Acceleration 
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Progress Against Areas of Acceleration 

2. Partnerships
➢ Strategic Advisory Group – Global Protection Cluster 

• Sharing Field Expertise 
• Test theories into practice 
• Lead on Institutional change to mobilise others

➢ Research partnerships
• Dublin Trinity College & Translators Without Borders

3. Resources and Leadership
• Allocation of 4 million funding for protection in 2020 and 

4million for 2021
• Expanding team - recruitment of specialized staff 
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Saving Lives
Changing Lives 


