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WFP Oversight Framework
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WFP’s Three Lines of Defense model
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Adapted from leveraging COSO Across the Three Lines of Defense, Institute of Internal Auditors, July 2015



WFP Organizational Structure

Director of 
Evaluation



WFP Evaluation Function



WFP evaluation function: Vision

VISION 
WFP’s contribution to ending global 

hunger is strengthened by evaluative 
thinking, behavior & systems 

embedded in its culture of 
accountability & learning



What is evaluation in WFP?

Accountability

Learning

Evidence-based decision-
making

Centralized
Evaluations

Decentralized
Evaluations

The systematic & impartial, periodic assessment of the performance of WFP’s 
activities, operations, strategies and policies.

(UN Evaluation Group/WFP 2016-2021 Evaluation Policy)



Evaluation Types & Categories



Evaluation Questions & Criteria 



WFP’s Evaluation Function framing 
documents



WFP evaluation function: alignment with the 
Integrated Road Map



Evaluation coverage, planning and reporting

Planning Implementing                                   Reporting

Evaluation Policy 2016-20121

Corporate Evaluation Strategy

Annual Consultation on Evaluation with EB

OEV WorkPlan

Evaluation Reports
http://www.wfp.org/evaluation/list

Annual Evaluation Report

WFP Management Plan

Evaluation Round Table 



Quality in Evaluation



WFP Evaluation function in the international 
community of practice 



Enhancement of quality support 
mechanisms 

Community Post-Hoc quality assessment



WFP Evaluation function oversight: 
Evaluation Function Steering Group



WFP Evaluation function oversight: 
Regional Evaluation Committees (RECs)

Mirroring the EFSG at 
regional level

Yumiko Kanemitsu
(RBB)

Luca Molinas
(RBC)

Filippo Pompili
(RBD) 

Roberto Borlini
(RBN)

Grace Igweta
(RBJ)

Ivan Touza
(RBP)



WFP Evaluation function oversight: 
Executive Board Role in evaluation



OEV WORK PLAN 2018 & OUTLOOK FOR 
2019-20

• It sets priorities for evaluations & 
development of the evaluation function

• Elaborated independently by Director of 
Evaluation, in consultation with WFP senior 
management and other main stakeholders

• Presented to and approved by EB as part of 
WFP’s Management Plan

Source: Annex V of WFP Management Plan (2018–2020)


