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WFP Oversight Framework
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WFP’s Three Lines of Defense model
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WFP Organizational Structure

WFP
\f .,\‘% EXECUTIVE DIRECTOR
\45 v World Food Programme David Beasley

——

wfp.org

Robin O’Briskie

Assistant Executive Director Deputy Executive Director Assistant Executive Director Chief of Staff
MANOJ JUNEJA VALERIE GUARNIERI AMIR ABDULLA ELISABETH RASMUSSON REHAN ASAD
Marianne Ward / Carls Esposito
Elsabeth Spachis / Luciana Romani TIONS. ces > Benjamin Florez / Anna Moraz Maria Jose Rojas / Isabelle Quebert Marika Guderien / Lovise Potts
RESOURCE MANAGEMENT PARTNERSHIPS & GOVERNANCE
BUDGET & FINANCE & SENIOR DIRECTOR HUMAN RESOURCES = LEGAL OFFICE PRIVATE SECTOR GOVERNMENT OFFICE OF THE INNOVATION &
PROGRAMMING TREASURY (HRM) (RER) (LEG) PARTNERSHIPS PARTNERSHIPS EXECUTIVE DIRECTOR CHANGE MANAGEMENT
(R2) (RwF) I Daouds (po?) (pog (0e0) e
. g || = I Christopher David Robert
Erikal | | Nicholas John [ David| Bartol - Prerana vkl O B g
Joergensen [ son z Aylieff Kaatrud| ‘Migona Issar Kaye Austis g Orp
a ¥ N '
caro| —
REC
MANAGEMENT PERFORMANCE POLICY & Num(rgg; ) [ pre—p—— UN SYSTEM, AU & EXEQUTIVE BOARD, GLOBAL COMMUNICATIONS
SERVICES MANAGEMENT & PROGRAMME & OVERSIGHT OFFICE MULTILATERAL SECRETARIAT CCOORDINATOR & ADVOCACY
{RMM) MONITORING (RMP) (0S2) Muhannad (01G) ENGAGEMENT (NVC) (PGB) CASH
5 N Hadi TRANSFERS
Philip —— ane Lauren icia - Coco [—— Harriet ——
O Ward Pearce | q sas,:'ai::;: % Landis ﬂ Patricia Ushiyama Spanos Corinne
” Kenn Woods
Crossley
SECURITY STAFF WELLNESS GENDER OFFICE | | | ROME-BASED SPECIAL INFORMATION
(RMQ) (RMW) (GEN) AGENCIES & CFS T ADVISOR
EMER: SUPPLY CHAIN (PGR) ‘
< . (0sc) ’ = 4
Christophe |——| Sergio PREPAREDNESS & s stephanie | ——| [ : Max| | | Enrica
- Krystyna y ]
Boutonnier Arena SUPPORT REP(OO"SSS Muiu Hochstetter Bedryn:'yska ! Finberg Porcari
|1 | Corinne
2 Denise Fleischer “
Brown -
ENTERPRISE OPERATIONS OFFICE OF THE WASHINGTON
RISK MANAGEMENT MANAGEMENT SUPPORT LAl OMBUDSMAN
(RMR) (0eD)
NAIROBI
Vacant [— ’ 1 Gabrielle f—
am . ik
Manoj Ram -
Juneja Saravanamuttu Ron Sibanda
(©i0) (01C)
.
e o Director o
PANAMA (ET0)
(ReP)
Bonnie == .
Miguel Green
sl & valuation
>
y

12 January 2018



WFP Evaluation Function




WFP evaluation function: Vision

Aty

VISION
WFP’s contribution to ending global
hunger is strengthened by evaluative
thinking, behavior & systems

embedded in its culture of
accountability & learning ‘




What is evaluation in WFP?

The systematic & impartial, periodic assessment of the performance of WFP’s

activities, operations, strategies and policies.
(UN Evaluation Group/WFP 2016-2021 Evaluation Policy)
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Evaluation Types & Categories

CENTRALIZED
EVALUATIONS :
(OEV Managed) (NO

Strategic » Impact
Policy * Operation

Country Portfolio | *« Joint Evals
Corporate

Emergency

Response




Evaluation Questions & Criteria

Is WFP doing the
right thing?
Relevance

Will positive changes

Is WFP achieving its

remain after WFP objectives?
- - ? L
intervention? Effectiveness
Sustainabili

... and 3 extra criteria for
humanitarian evaluations:
« Coverage
 Connectedness
 Coherence

Is WFP doing the
things right?
Efficiency

What difference is WFP
making for the lives of
people it serves?

Impact




WFP’s Evaluation Function framing

documents

4 Policy 2016-2021 A

Vision & strategic direction for WFF’s evaluation
function Centralized (CE) and Decentralized (DE)

Coverage norms for CE and DE established

. /
4 N\ 4 ™\
Charter

Strategy (zovernance
Work-streams for framework &
phased implementation institutional
arrangements
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WEFP evaluation function: alighment with the
Integrated Road Map

. Country Portfolio Evaluations
. Decentralized Evaluations

1
2
3. Improved performance
4

. Lessons learning

Corporate F \

Results Framework 8
orK Review =




Evaluation coverage, planning and reporting

Evaluation Policy 2016-20121
Corporate Evaluation Strategy
Annual Consultation on Evaluation with EB

CENTRALIZED
EVALUATIONS
(owm naged,

ted to EB)

{2 measuring results,
'g sharing lessons

Annual E{)aluation Report
OEV WorkPlan Evaluation Round Table

WFP Management Plan

Evaluation Reports
http://www.wfp.org/evaluation/list



Quality in Evaluation
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WFP Evaluation function in the international
community of practice
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United Nations Evaluation Group
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Enhancement of quality support
EEERINUE

A

OEV’s DE Quality assurance Outsourced quality
help desk system support service for DEs

Evaluation

Independent evaluation capacity development

expertise

6

Community Post-Hoc quality assessment



WFP Evaluation function oversight:

Evaluation Function Steering Group

Executive
Board ;
l ~ Executive
7 f_\\ Director
SECRETARY n
Director PANAMA CAIRO
| l\_ of Evaluation* ) | ! ﬂ
v NAIROBI DAKAR

Chair, Deputy
\ Executive Director /

(s )

Budget & Performance Manag. &
Programming

Monitori ni

Government Policy & Human
Partnerships  Programme Resources
-'-. }i ﬁ

2 9

ANGI{DI{ JOHANNESBUR
REGIONAL DIRECTORS

Information

Innovation & Change
Technology Division Management

HQ DIRECTORS

*Director of Evaluation has full
discretion over evaluation selection,
approval & issuance of CE reports to
EB



WFP Evaluation function oversight:

Regional Evaluation Committees (RECs)

Mirroring the EFSG at Yumike Kanemitey
regional level (RBB)

1. Champion
the Policy in
the region

Luca Molinas
(RBC)

Support Regional
Director's role in

Filippo Pompili
(RBD)

2, Exercising
their evaluation

authorities Grace Igweta

(RBJ)

3. Facilitate
evaluation
function’s

development

Roberto Borlini
(RBN)

Ivan Touza
(RBP)



WFP Evaluation function oversight:

Executive Board Role in evaluation

|+ Exercise oversight of evaluation function |
|+ Guide management in policy implementation |
= i
| |

* Consider AER & all centralized evaluation reports
» Consider management responses & follow-up action reports

'+ Approve evaluation policy and safeguard provisions

'+ Approve appointment, made by the ED, of Director of Evaluation

' » Provide strategic guidance through Annual Consultation on Evaluation
' * Foster evaluation culture as members of WFP Governing Body

| |
. App'rnve DEVS. budget | | . |
'+ Review trends in human & financial resources dedicated to evaluation |

______________________________________________________________ |
'+ Review OEV's work plan & priorities within WFP's Management Plan |
* Consider use of evaluation evidence when approving new policies,

I
I
Use . strategies, programmes, Management Plans, etc.
' » Use evidence generated by evaluations in its decision-making



OEV WORK PLAN 2018 & OUTLOOK FOR
2019-20

TABLE A.V.3: CENTRALIZED EVALUATION PLAN, 2018 AND OUTLOOK FOR 2019 AND 2020

.

Resilience (1/19)
CSP pilots (2/18)

New starts:

Innovations in constrained
environments (4/19)

«  Ionovations in constrained
environments (4/19)

New starts.

+  WEP's performance management in
the SDG era (ibd)

+  Managing organizational change
(120)

Tipe 2018 2010 2020
Policy Contimied jrom 2017 Conmsed from 2015. Contmuad from 2019
o Puincipled action and access in « Safetynets update (1) +  HIVADS
masitarian conterts (A/18) «  Revised school feeding (1bd) Peacebuilding in transition
o Protection (A/I8) New starts: setings
New stars- o HIV/AIDS +  Geader
o Safety nets vpdate o Peacebuiding i tramsition settings | * 1 otber 1opc to be determined
o Revised school feeding + Gender New starts
« 1 other: topic to be determined 4: topics to be determined
Strategic Continued from 2017: Contintied from 2015: Continuzd from 2019

+  WEP performance management

inthe SDG era

+  Managing orgasizational change
(120)

New staris:

+  2:topics tobe determined

Country portfolis

.

Continued from 2017:

Ceatral African Republic (A/18)
Mali (2/18)
Somalia (2/18)

New starts:

Madagascar (2/18)
Malawi (2/18)
A third couatry (ibd)

Continued from 2015:

«  Third couniry from 2018

New starts.

+  Democratic Republic of the Congo
(ICSP)

Bangladesh (CSP)
Lebanen (CSP)
Sudan (ICSP)
Timor-Leste (CSP)

Continued from 2019:

tbd

New starts.

+  Colombia
Ecuador
El Salvador
Guatemala
Honduras
Namibia

United Republic of Tanzania
Zimbabwe

China

Indomesia

Lao People’s Democratic
Republic

+  Mozambique

Plan

+ Nepal
+  Philippines
Level 3 Continued from 2017: Continued from 2018: Continued from 2019:
Humanitarian *  WEP response to the Syrian «  WEP response innorthem Nigeria | To be decided based on context:
emergency response emergency (2/18) (an9) assume 3 (2 [AHES; 1 WFP Level 3
New starts: New starts emergency response)
«  WEP response in northern Nigeria | To be decided based on context: New starts.
+ 1or2AHEs (ibd) assume 3 (2 [AHEs; 1 WFP Level 3 To be decided based on context
emergency response) assume 3 (2 [AHEs; 1 WFP Level 3
emergency response)
Impact evaluations | New staris: New starts: Contimied from 2019:
*  New series (fbd) New series contimes (tbd) New starts:
Evaluation + 2017 anmmal evaluation © 2018 anmal evalnation + 2019 anomal evahuation
syntheses report (A/18) report (A/19) report (A/20)
+  Others (tbd) ©  Series relevant fo WEP Strategic | »  Subregional/thematic syntheses

WFP
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* |t sets priorities for evaluations &
development of the evaluation function

* Elaborated independently by Director of
Evaluation, in consultation with WFP senior
management and other main stakeholders

* Presented to and approved by EB as part of
WFP’s Management Plan

Source: Annex V of WFP Management Plan (2018—-2020)



