Monitoring Plan

	
Monitoring Plan


XXX
	

	Programme Title
	     

	

	Programme Code
	     

	

	Start Date
	     

	

	Duration
	     

	

	Partner(s)
	     

	

	Total Funding (USD)
	     

	

	Monitoring Budget
	     

	

	



	
 1: Purpose of the Monitoring Plan 


	

	
	Instruction: Summarise the purpose of the monitoring plan, as agreed with partners.
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 2: Indicators


	

	
	Instruction: Complete the following table for each indicator.
 Remember, all people-related indicators should be disaggregated by sex & age 

	#
	Programme Objective
	Type programme objective here

	

	1
	Indicator
	

	

	2
	Definition
	

	

	3
	Purpose
	

	

	4
	Baseline
	

	

	5
	Target
	

	

	6
	Data Sources
	

	

	7
	Tools
	

	

	8
	Frequency
	



	#
	Programme Objective
	Type programme objective here

	

	1
	Indicator
	

	

	2
	Definition
	

	

	3
	Purpose
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	Baseline
	

	

	5
	Target
	

	

	6
	Data Sources
	

	

	7
	Tools
	

	

	8
	Frequency
	



	#
	Programme Objective
	Type programme objective here

	

	1
	Indicator
	

	

	2
	Definition
	

	

	3
	Purpose
	

	

	4
	Baseline
	

	

	5
	Target
	

	

	6
	Data Sources
	

	

	7
	Tools
	

	

	8
	Frequency
	




	
	
	#
	Programme Objective
	Type programme objective here

	

	1
	Indicator
	

	

	2
	Definition
	

	

	3
	Purpose
	

	

	4
	Baseline
	

	

	5
	Target
	

	

	6
	Data Sources
	

	

	7
	Tools
	

	

	8
	Frequency
	




	



	
 3: Roles & Responsibilities


	

	
	Instruction: List the roles and responsibilities of WFP and Partner staff
For example: collecting data, validating data, maintaining database, analysing data, drafting progress reports, making recommendations, disseminating monitoring information, ensuring gender is integrated in all stages of monitoring


	
	     

	



	
 4: Data Management 


	

	4:1
	Storage
Instruction: Describe how the data and information that are collected will be stored. For example: spreadsheet, database, hard copies
Instruction: Describe how the data will be backed up. Indicate for how long the data will be stored.


	
	     

	

	4:2
	Analysis
Instruction: Indicate the software / tools that will be used to analyse the data / information.
For example, SPSS, Stata, Excel, CAQDAS, NVivo


	
	     

	

	4:3
	Confidentiality 
Instruction: Indicate how confidentiality will be maintained.
For example: password access to databases; locked filing cabinets 


	
	     

	



	
 5: Monitoring Tools 


	

	
	Instruction: List the tools that will be used to gather data/information, ensuring collection of sex- and age-disaggregated data and gender analysis.
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 6: Methodology 


	

	
	Instruction: List mechanisms for ensuring that the monitoring will be inclusive, participatory and gender-responsive (locations, timing, training monitors etc.).
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