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Overview of key changes
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Performance Management Approach
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Enable WFP to measure contribution to Agenda 2030

Enhances country office 

communication on 

contributions to all SDGs     (2, 

17 and others)

Utilizes existing monitoring 

data and should not require 

additional data collection

Language is agency-neutral 

and aligns with national SDG 

indicators to the extent 

possible
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Strengthen programme performance indicators

Strengthens programme 

indicators in areas with gaps

Preserves the results chain 

and core indicators

Presents indicators in the 

annex by programme area 

and identifies mandatory 

indicator(s) for aggregation
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Fully integrate management performance approach

Integrate management 

performance approach in CRF 

main body

Include Category I Key 

Performance Indicators in CRF 

annexes

Select Category II Key 

Performance Indicators for 

2019 (Management Plan)
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Implementation Timeline

2018 2019

Nov 2018

Present 
revised 
CRF for 
approval

Adjust CSP 
Log Frames

April 2019

CO, RB, HQ 
complete APP 
2019

Oct 2018 –
Feb 2019 Revised CRF is 

implemented

Jan 2019

Nov 2018 – Mar 2019

Update 
planning/monitoring 
guides and tools

2018 ACRs published 
& APR prepared

April – June 2019

Update monitoring 
system (COMET)

Jan – April 2019

Update reporting 
system (SPRING)

April - Sept 2019

2019 ACRs published 
& APR published

April – June 2020

2020

All countries 
aligned to 
CRF

2018
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Continuing work

Corporate theory of 

change

Corporate targets

2

1

• Working Group with EB

• TOR/Concept Note being 

drafted

• Regular updates will be 

provided

Next steps
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Behind the Scenes

Workforce

Planning
Financial

Commitment

Functional

Capacity

Guidance and systems updatesCorporate Monitoring Strategy
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Thank you


