
A Data Revolution in Nutrition



Vision

Through the effective data analysis and 

utilization, SCOPE CODA seeks to manage 

essential nutrition services for millions, while 

still treating each as individuals.

SCOPE CODA platform seeks to bring 

a data revolution to save and change 

the lives of the world’s most 

vulnerable populations.
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Meet Fatima

2.6M 
deaths/ year

51M
children acute 
malnutrition 



Poor Data 

?

Poor Results=



SCOPE Conditional On-Demand Assistance (CODA)

Comprehensive information system to improve 

malnutrition treatment

Case Management System

Field-Driven

Deep Field-Ready

Supports Decision-Making

Works for Partners

Integrate with Government System



SCOPE CODA Lessons Learned

 Global Lessons Learned Workshop—October 26

 Strong Feedback System

 Developing Programme & M&E Framework

 Routine Monitoring Calls



South Sudan

Started: March 2018

6039 Children Under 5

2153 Pregnant & Lactating Women

2018 – Start

2 sites

2019 – Future

40 sites

Recovery Rate: 81%  85%



Uganda

Started: March 2018

2178 Children Under 5

1059 Pregnant & Lactating Women

2018 – Start

13 sites

2019 – Future

>140 sites

Recovery Rate: 75%  84%

Today

27 sites



Success from the Field

Improved SCOPE CODA system

Improved Coordination Among Partners

Increased Government Buy-In

Increased Speed and Access of Data

Support Frontline Staff Capacity and Decision-Making

Initial Evidence of Improved Programme Results



Challenges from the Field 

 Challenging Environment

 Improved Reporting and Analytics

 Integration into National System

 System Expansion and Improvements

 Change Management among Partners & Users



SCOPE CODA adheres to WFP’s
Guide to Personal Protection & Privacy

2.  Specif ied and  
Legit imate   
Purpose

3.  Data Qual ity
4.  Part ic ipation   

and  
Accountabi l i ty

1 . Lawful  and Fair    
Col lect ion

5.  Security



Moving Forward

2019 Priorit ies

System 
quality



System Quality

Supportive Environment

SCOPE

2.0

Improve Data and 

System Quality



Moving Forward

2019 Priorit ies

System 
quality

Improved 

operations



Operations

SCOPE CODA Capacity building

Leveraging WFP’s Expertise in ICT projects 

Develop Emergency Response Capabilities



Moving Forward

2019 Priorit ies

System 
quality

Improved 

operations

Growth



Growth

Support New Country Implementation

Support Country Growth



Moving Forward

2019 Priorit ies

System 
quality

Improved 

operations

Growth

Partnership



Stakeholder Partnership Building

Evidence 
Generation

Improved 
Treatment

System
Strengthening

Reporting & 
Analytics

SCOPE CODA



Fatima



COMET

VAM

WINGS

Integrated Information Management for
Real-time Analytics and Evaluation 

CMAM

Integrated 
Health

HIV/TB 
Treatment

Integrated 
SSN

IdentityProgramme Transfer

WASH

Food Security

Health

School Feeding

Agriculture

SCOPE
SCOPE
CODA

CBT

Beneficiary Reporting

Efficiency

Programme Performance

Evidence Generation

Finance M&E Info

Predictive Analysis

Cost Benefit 

Programme Performance

Accountability


