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COUNTRY STRATEGIC PLAN REVISION

REVISION - FOR APPROVAL

|Egypt| Country Strategic Plan, revision |2

Gender and age marker code: [2A|

Current Change Revised

Duration 1 July 2018 to 30 June 2023 No change 1 July 2018 to 30 June 2023
Beneficiaries 1,473,000 No change 1,473,000

Total cost (USD) 453 925 877 4 443 030 458 368 907
Transfer 391 809 733 3723000 395532 733
Implementation 18 381 784 235115 18 616 899
Direct support costs 16 029 963 213 744 16 243 707
Subtotal 426 221 481 4171 859 430 393 340
Indirect support costs (6.5

percent) 27 704 396 271171 27 975 567

1. RATIONALE

1. WFP implements school rehabilitation activities under SO1 and has successfully
rehabilitated 1,192 schools over the past year. Due to WFP’s extensive experience in
this area, UNICEF has decided to partner with WFP in the implementation of further
school rehabilitation efforts. In order to facilitate this partnership, UNICEF will
provide funds to WFP to carry out rehabilitation efforts in a selected number of
schools. Therefore a new activity will be added under Strategic Outcome 5 —
“Countries have strengthened capacities to implement the SDGs” (SDG Target 17.9).

2. CHANGES

Strategic orientation

2. The Egypt CSP will maintain the same outcomes, but add an additional activity and

output under strategic outcome 5 as follows:

SO5: The Government of Egypt has enhanced capacity to target and assist vulnerable
populations and share its experience with selected countries to achieve Zero Hunger

by 2030

[NEW] Activity 8: Provide engineering services to partners to rehabilitate school
infrastructure as needed (activity category 10, modality: service provision)

[NEW] Output: School children (tier 3) benefit from physically-upgraded schools with
focus on sanitation to improve their access to education

Strategic outcomes

3. SO5 will be expanded to include Activity 8, which will facilitate the engineering
service provision and partnership with UNICEF. The total budget for Activity 8 will
amount to USD 4.4 m, increasing the SO5 budget from USD 13.7 m to USD 18.1m.
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As activity 8 is related to service provision, there will be no change in beneficiary
numbers, food or CBT transfers.

The transfer modality of this new activity is service provision, utilizing WFP Egypt’s
existing engineering capacity and experience in the same scope of school rehabilitation
under SO1. The activities are in-line with WFP’s non-mandated Engineering Service
Provision.

Partnerships: Under this new activity, WFP will strengthen its existing partnership with
UNICEF, expanding rehabilitation services to additional community schools in selected
governorates and enabling more children to attend school in safe conditions.
Rehabilitation efforts will also ensure access to clean and safe water, enabling children
to practice better hygiene and preventing the spread of waterborne diseases.

In case of service provision: WFP will rehabilitate 1,200 community schools in
coordination with UNICEF and the Ministry of Education at the central and local levels,
leveraging its existing school rehabilitation setup in some governorates to ensure
efficiency and efficacy.

WEFP will conduct assessments for each of the candidate school and coordinate between
the respective Directorates of Education and contractors to hand over schools for
rehabilitation works to commence. For governorates where there are still no
rehabilitation contracts in place, WFP will issue tenders for new contracts.

COST BREAKDOWN

TABLE 4: COST BREAKDOWN OF THE REVISION ONLY (USD)

e f;:;:‘:g'c AL T/ SR 01 SR 01 SR 02 SR 04 SR 05
. Total Strategic Strategic Strategic Strategic Strategic
\(I)V:tlz:‘)S;r:Steglc Outcorgne Outco:e Outcor?1e Outc0|?1e Outcor?1e
01 02 03 04 05

Focus Area
Transfer 3 723 000 3 723 000
Implementation 235115 235 115
Direct Support Costs 213 744
Sub-total 4171 859
Indirect Support Costs 271 171

TOTAL 4 443 030
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TABLE 5: OVERALL CSP COST BREAKDOWN, AFTER REVISION (USD)

WFP Strategic

Results SR 01 SR 01 SR 02 SR 04 SR 05
Total
WFP Strategic Strategic Strategic Strategic Strategic Strategic
Outcomes Outcome 01 Outcome 02 Outcome 03 | Outcome 04 | Outcome 05
Focus Area Root Crisis Root Resilience Root
Causes Response Causes Building Causes
TOTAL 458 368 907 | 179 341 568 | 109 836 054 84 632 619 66 501 879 18 056 788
Transfer 395532 733 154 069 926 93 903 761 73 681 896 58 118 402 15 758 748
Implementation 18 616 899 7 938 899 5 370 806 2 780 847 1963 132 563 215
Direct Support Cost 16 243 707 6 387 013 3 857 878 3 004 504 2 361 544 632 767
Sub-total 430 393 340 168 395 838 103 132 445 79 467 248 62 443 079 16 954 731
Indirect Support Costs 27 975 567 10 945 729 6 703 609 5165 371 4 058 800 1102 057
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Annex 1: Revised Line of Sight

EGYPT C5P Ling of Sight

ROOT CALSES

CRISI5 RESFONSE

ROOT CAUSES

RESILIENCE BUILDING

ROOT CAUSES

OUTPUTS:

1.5chool chidram recede nirtious snacks every
day ey atiend sehool 1o encourage atiendance
and camplemeant M basic nubniian nessds (Ter
1, culput estegary A, SR, SR2, SDGA);

2 Targeted school chidren and their Tamily
members recese condilionsl manily
entillemants 1o meet their bask: food neecs &nd
mainkain enfokment &nd stendance retes,
especialy Tor girks (Tier 1, culput category A,
ER1Y,;

3 Sehaod ehdoren benelt fam physicaly upgreded
sehooks and anhianced educalional Saneces {-ﬂH
2, cuilput categary L, SR1, SDG4Y;

4 Zohool chidran banef fram & wniversal-eccesy
genoal meas progremme conlributing owards
hieir Besie: facsd needs (Tier 3, culpal calegory ©,
SR1, SRS, SOGAY;

& Targeted households of community sehools
shudenls, particularly women, receive livelioad
suppart 1o engble theim 1o have beter aceess o
Poced {Tier 2, cuilput calegory A end C, SR1);

B Adolescents in fargeted urban and rural
cammunities b=mefl from candilional focd
asarEtance Tor active pamicipalion in plot cepacity
sirengiening acthities 1 imprave Seir
employebilty and incoms opportuniies far bter
foced security (Tier 1, oulput eategory A, and ©,
SR1, SRI);

T Targeted uirban housahakls Benedit from
candiional food essttance Tor active paricipation
in pilat Ivedlibacds diversification end capaciy
strengiening actidlies for beller access 1o Tood
(Tier 1, aulpd calegory Aand C, SR1, SR2)

ACTMITY 1: Support and complement tha
Gaovarnment's sacial profection programmas o
ansure tha fond and nutritional neads of schonl
childran ara mat {cetagpary 4, medality

food CBTicepacity strangthanang)
|
ACTMITY 2: Provida Inslibocd and capacity
strangthaning aciiviias to erben and rurel
communiias, aspacialy adokascant youth
{catagary 8, modality GBTicepacity strangthanmng)

OUTPUTS:

1. Tarpaled rafupees and deplaced
populations racaive Tood
BESEIANGE N Grder 1o meed thair
basic food needs (Tier 1, outpu
calegory A, SR1Y,;

2 Targaled rafugees, deplacad
populations and host eomimunbes
recede conditiongl assstance for
participation inlivelihood and
income dversification actities in
order i imgrove e resdience
(Tier 1, aulpid category Aand G,
SR1);

3.Pregnent end lactating women and
piris and Medr chilkdren aged 6-23
manihs from refuges, deplaced
paptations and hist eomimwnbies
rescedve food assistence inarder b
meed Medr basie nutritiona needs
(Tiar 1, aufpil cateqory A, SR,
ZR2)

OUTPUTS:

1. Pragnant and lactaling wamen and
chikiren aged B-23 manis recelve
canditionsl food assstance and bengfit
fram essenteal matemal and ehid haslth
sendces imarder o messt thair besic
nutriticnal needs (Tier 1, oulpul category
A, SRIY

2 Tarpeted communies Benedit from
Iterecy educalion and socid and
behaviour change communications
(SBCC) in order t reinfores pasitive
behaviaural ehenge Tor beler natrilion
(Tier 2, outpu category C and E, SR2)

ACTMITY 3: Provdde food and
nuirition assistance and eclviies
el budd resibence 1o refugess,
displsced populations, and hist
communitiag {catagary 1; modaity:
Tood'CET)

ACTIVITY 4: Suppart and compement the
Government's programmes to nulniianaly
sulnereble commuilies (wilh focus on
prenant and lactating women and chidren
apad 6-23 manihs) in tangeted areas, and
suppor relaled ecliviies such es
awareness rasing (cabegary 8, modality
CHT/capacity strengening)

OUTPUTS:

1. Vulnerable smalhakler Tamer &nd
Bedowin communiies benefit froem
Ivelinand Bversilication actadlies i
imgrove heair mcomeas amnd Tood BHLI"!,'
(Ther 2, autoul caligory ©, SRA);

2. Badowin communitias racahe food
ESsEtance 1o cregle of rehabditale aagets
imardar o Lilled Mhesir lelilaods (Teer
1, oulpat categary A, D, SRAY;

3. Smallcider farmers benedit from
improves] agricullural praclices and inputs
and enhanted markal-inkages 1o mprove
Iheir adaptation and resibence b climals
chenge (Tier 2, culpul calegory C, SR4,
SDG13)

ACTIVITY 5: Pravide suppor 1o vuneraila
sralhalder farmer and Badaun
comiminilies 1o imarove heir iEsibanse
thrawgh technakgy transler, markel-access
Iraining, dversificalion of velfioods, and
fhe cresation and rerabiitation of asals
icategory 3, modality capacity
slrengihening Toad)

OUTPUTS
1. Gewaimnent of Egfypl hag enhanced
programimes and systems Tor evidence-based
policy dealopmiant targeting and deliary of
social protection and resiience bulding
intersantions Tor vanerable rural and urban
communiies (Tiar 3, culpul cabegory G, SRS
2 Giowamment of Egypl i beter prapared Lo
raapond o shocks alfecting Tood Sacirity thugh
integrabed nformation and decision-suppon
syslems (Tir 3 oulpul calegory C, SRS
3 Govamenent of Egypl benalks from improved
supply chain gysherns for basic Tood comodiies
{Tiar 3, olipid catagory C 58 5]
4 Garaammant of Egypl capaciy is strengthensd
in foodd Tortification of key commockties (Tier 3,
oulput category . SR 5]
5 Targeted communiies baneli Trom inncvalve
schodl-spponed aclhiies 88 Rtervention
platlarms o protect accessin faod and enhance
rRalEne 10 Ssolig-economic and Climaltc shicks
(Tiar 3, culpat category G, SRS]
£ Egved and sekechad countries benefil Tiom
regional and ghobal axchangs of experence and
knawledge in order 10 gehiss Zena Hager (Tier
3, output categary C, SRS}
7. Schael children benef fram physically-
upgraded schoals with Facus an sanitation ta
Iprove their aceess to education [Ther L,
aiApat categary ©. SRE)

ACTIVITY B: Provide inglifulional capsacity
strengthening to the Gavamment and devalap
inrvative solufions t enhance social
pratection and resilienca buldng programmas
and systemmes [calegory B, modality instiiuianal
capacity srengthening)

ACTIVITY T Faaiitata regicnal and
interatianal knowledge and technoiogical
Eichanges hetwean couninas b achiawa
comman desslopment qoals {catagary 9,
madabty incituianal capacty strengthening)

ACTIVITY B: Provide enginsering ssrvices lo
partners to rehabilitate school infrastructure
a5 needed [calegory 10, modalty: service
provision)




