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Summary

In 2018, WFP implemented the Transitional Interim Country Strategic Plan
(T-ICSP) for Nepal and finalized the preparation of its Country Strategic Plan for
2019-2023. Under the T-ICSP, WFP began shifting from direct implementation to
technical support to help the Government of Nepal achieve Sustainable
Development Goals 2 and 17.

WEFP continued to assist vulnerable communities living in hard to reach and
sometimes inaccessible areas and provided them with food, cash and nutrition
support. Gender equality and women’'s empowerment were an important
component of programme activities under the T-ICSP and were essential to
enabling access to nutritious food for all people regardless of age and sex.

In 2018, WFP concluded its role in three long-running programmes, including
the Saemaul Zero Hunger Community Project, the protracted recovery and relief
support programme for refugees from Bhutan, and the earthquake recovery and
relief operation.

WEFP scaled up its school feeding programme, which covered 11 districts across
mid- and far-western Nepal and reached vulnerable children with a midday meal.
Under this activity, there was a strategic switch in commodities from fortified
blended food to locally available, culturally appropriate meals containing rice and
lentils. In addition, WFP supported the Government with scaling up the national
school feeding programme to cover more districts.

From January to June, WFP continued the nutrition response to the 2017 floods in
the Terai Region. The prevention and treatment of moderate acute
malnutrition programmes successfully reached 255,000 pregnant and lactating
women and children aged 6-59 months in six flood-affected districts. Meanwhile,
WFP's mother and child health and nutrition programme continued throughout
the year to target pregnant and lactating women and children aged 6-23 months
in the Karnali region. WFP also supported national plans for initiating and scaling
up rice fortification and continued technical and policy dialogue throughout the
year with government stakeholders.

As the Government of Nepal and partners sought to improve services and
opportunities for vulnerable communities, WFP implemented programmes for
asset creation that resulted in an improvement in the reported food security
status of participating households. Meanwhile, WFP delivered capacity
strengthening activities with a focus on emergency preparedness and logistics
augmentation.

All activities under the T-ICSP were in line with the United Nations Development
Assistance Framework (UNDAF) for Nepal, contributing to the Sustainable
Development Goals, and the Government's priorities as set out in the
14th National Development Plan.
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Beneficiaries by Residence Status Beneficiaries by Age Group
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Context and Operations

Nepal continues to rank among the most disaster-affected countries in the world
in terms of mortality, costs and number of events. Seismologists warn that there
is a significant risk that there will be earthquakes in the future with larger
magnitudes than the devastating earthquakes of 2015. Climate change has
intensified the flooding and landslide events during the annual monsoon season,
especially in the country's southern plains, as last witnessed in 2017.
Mountainous regions are also at risk due to rising temperatures, erratic rainfall
patterns, retreating glaciers and reduced snowmelt.

The Government of Nepal places a strong emphasis on reducing poverty and
food insecurity and has promoted policies and programmes targeting
nutrition, quality education, and sustainable family agriculture while enhancing
emergency preparedness. WFP coordinates its work with the Government
primarily through the National Planning Commission.

Nepal has shown strong progress in reducing poverty in recent decades, with the
proportion of households living in poverty falling from 46 percent in 1996 to 15
percent in  2011. However, existing geographic, cultural and
socioeconomic exclusions continue to limit the opportunities of disadvantaged
groups, especially women and girls.

More than 70 percent of the agricultural workforce is female. Women face
multiple obstacles as food producers with inadequate access to land, extension
services, financial services and markets. Despite the Government's prioritization
of women’s empowerment through a National Action Plan, significant gender
inequalities remain. The restricted mobility and low literacy and overall
education levels of women and girls in rural areas hamper women and girls'
ability to exercise their rights.

Nepal has faced a protracted period of political instability with 27 governments in
28 years. The formation of the 2015 constitution restructured the country as a
federal democratic republicc and it divided Nepal into three spheres
of government — federal, provincial and municipal. A new government took
office in early 2018, which led to a climate of cautious optimism for long-awaited
political stability and sustainable growth in the country. Where funds and
functions had previously been managed by the central level, the new

constitution created seven new provinces and 753 local governments which are
expected to result in improved outreach and service delivery.

The food security of all Nepali citizens is now enshrined in the Right to Food and
Food Sovereignty Act, which was embedded in the 2015 Constitution. In 2018,
this act was officially attested and released thereafter, presenting an opportunity
to include Sustainable Development Goal (SDG) 2: Zero Hunger in national
policies, budgets and sub-national plans in the federal structure and improve
coherence across target areas.
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