WEFP EVALUATION QUALITY ASSURANCE SYSTEM

= l}\// Office of Evaluation
S Measuring Results, Sharing Lessons

TERMS OF REFERENCE
TIMOR-LESTE: AN EVALUATION OF WFP’s COUNTRY STRATEGIC PLAN (2075-2019)

TABLE OF CONTENTS

(== T ¢ o U 3 U [ TR 2
1T INEFOAUCTION .ttt ettt ettt s b b et et e st e be st e b et ebesbenbeneeneas 2
1.2, COUNTIY CONEEXE . iittitieitieteeteesteet ettt ettt et e bt e bt e bt e sbe e s bt e beesbeesbeesseesseesseenseensaenseensaenseenseen 2
Reasons for the EValuation............iiiiiinneiiniiiiiinetnsecssnesnsesssessssaessssesssssssssans 9
2.7 RATIONAIE ..ttt b ettt bttt b ettt be bt e e ens 9
2.2, ODJECLIVES ittt ettt sttt a s b st e b et e b b e st et e bt b et et e bt e b e s b et et e b b et et ens 9
2.3. Stakeholders and Users of the EValuation .......c..cccoeirrernieinieininenneeeneeiesesiee e 9
Subject of the EValUAtioN...........ceeiierrreiienrcneeiensrnerissssnersssssnnessssssnessssssnsesssssanssssssnsesssssnnes 10
3.1. WFP'S POrtfolio in TiMOE LESTE ....couiiiiieieiirierieteeeiertestete sttt sttt sttt 10
3.2. Scope Of the EVAlUALION ....oiuiiiiiiiiiieete ettt sttt sttt 14
Evaluation Questions, Approach and Methodology..........ccccccviveiiirrrnneniiiicnsssssnnennnnnees 14
o B VY [V o] g O LU=y w o] o 1RO 14
4.2. EValuability ASSESSIMENT.....iiiiiiieitrtetete ettt sttt ettt b e s bttt st et ee e 15
4.3 METNOAOIOZY ettt sttt b e sttt st et et et b e st e st et e st b e b e e e e ene 17
4.4, QUAIILY ASSUIANCE ..cuviieeeieieieeitetesiesie st etestesiesstestestesteessessessesssessessessesssensensessesssensensessasssensens 19
Organization of the EValuation ...........cceeeieeerreriernrceriessseriesssnesesssenessssssnsesssssnnesssssnnssses 20
5.1. Phases and DeliVErables........ccco ittt sttt st sttt et st sbe s 20
5.2. Evaluation Team COMPOSITION .c..eiiiririeiiirierteteitsie ettt sttt st stesee e sbesbesaesenesbessensenens 20
5.3. Roles and ReSPONSIDIILIES ...c..coeiieriiriniiienieniectceie ettt ae st s sase b e 21
5.4, COMMUNICATION.c..iiiiiiiiittetet ettt st s s b e st ae b b ssnen e 22
Annexes 23
ANNEX T: Map Of TIMOT LESTE ..ottt sttt st esbesbesbasssesbesbesanensenbens 23
ANNEX 2: COUNLIY FACt SNEEL....c..iiiiitee ettt st sttt s 24
Annex 3: Detailed Evaluation TiMeliNe ..ottt 25
Annex 4: Stakeholder ANalysiS MatriX ......ccceriririineninieieneneseesese e ssessesesessessessesseessensens 27
Annex 5: Evaluation Communication and Learning Plan ........ccccoccevevervieneneniennieneniesieensenens 31
Annex 6: Timor Leste Portfolio Overview 2015-2019.....ccoovirinienninenieieenesesieeeesee e 33
Annex 7: WFP Timor Leste Resourcing Situation and DONOIS .......cccoecveenirenenenenieenenenennene 36
Annex 8: Template for Evaluation MatriX .....cccoeeievenininienienenienienesessessesiesesssessessesseessensens 37
Annex 9: Timor Leste Country STrategic Plan ....ccociriiievienienineeieneseesesresie e esesie e ssessensens 38
Annex 10: Evaluability Assessment of Country Strategic Plan (CSP) Outcome Indicators ... 64
ANNEX T2 E-LiDIary ..ottt sttt st a ettt e e sa st e s b eaenaene 85

ACFONYIMS ..ccueerrreeeesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 91




1. Background

1. The purpose of these Terms of Reference (TOR) is to provide key information to stakeholders
about the evaluation, to guide the evaluation team and specify expectations during the various
phases of the evaluation. The TOR are structured as follows: section 1 provides information on
the context; section 2 presents the rationale, objectives, stakeholders and main users of the
evaluation; section 3 presents the WFP portfolio and defines the scope of the evaluation; section
4 identifies the evaluation approach and methodology; section 5 indicates how the evaluation will
be organized. The annexes provide additional information.

1.1. Introduction

2. Country Strategic Plan Evaluations (CSPEs) encompass the entirety of WFP activities during
a specific period. Their purpose is twofold: 1) to provide evaluation evidence and learning on WFP's
performance for country-level strategic decisions, specifically for developing the next Country
Strategic Plan (CSP) and 2) to provide accountability for results to WFP stakeholders. These
evaluations are mandatory for all CSPs and are carried out in line with the WFP Policy on Country
Strategic Plan and WFP Evaluation Policy.

1.2. Country Context

Socio-Economic Context

3. Timor-Leste is one of the world’s youngest countries, having restored full independence in
2002 following more than four centuries of colonial rule by Portugal and a quarter century of
occupation by Indonesia. With a population of 1.2 million people, Timor-Leste occupies the eastern
half of the island of Timor in the Timor Sea, which connects with the Pacific Ocean to the East,
Indian Ocean to the West, and South China Sea to the North via the Java Sea, and includes two
additional small islands (Atauro and Jaco) and Oecusse, a small coastal enclave in the western half
of the Timor island.

4, The terrain of the country is mountainous, and it has a tropical climate with distinct wet and
dry seasons. Timor Leste measures 14,874 square kilometers and has a coastline of 706
kilometers. One quarter of the country is classed as agricultural land and only 2.5 percent is urban
land. Forest coverage is 47 percent, and this has fallen by more than 10 percent in the last 15
years. Population density is relatively low, although rapidly increasing. Most Timorese live in the
western portion of the country, which includes Dili.!

5. Timor-Leste is an oil producing country but whilst progress in poverty reduction has been
made since 2007, two in five people still live below the poverty line. Its economic performance has
been fragile, characterized by slow-moving investment of aid funds and oil revenues. The country
is benefitting from the commercial exploitation of its petroleum and natural gas reserves in the
waters southeast of Timor. In June 2005, the National Parliament of Timor-Leste unanimously
approved the creation of the Petroleum Fund (PF) aimed at effectively managing and investing oil
revenue in the country’s development after exploitation of these resources. The Petroleum Fund
led to a massive scale up of public expenditure, particularly on infrastructure projects and cash
transfers and reversed weak economic performance? in 2007.3 However, the perceived wealth

1 World Bank 2018, Timor Leste Systematic Country Diagnositc- Pathways for a New Economy and Sustainable Livelihoods,
page 3.

2 Over the years 2000-2007, average annual real GDP growth was 2.4 percent per year but from 2007-2016, GDP growth
performance changed markedly and average growth per year was 6.5 percent and real GDP per capita rose by 4 percent
per year on average.

3 World Bank 2018, Timor-Leste Systematic Country Diagnositc- Pathways for a New Economy and Sustainable Livelihoods,
page 6.



coming from the PF may be misleading, as oil reserves are forecast to deplete by 2021 and,
according to the law, the government is only allowed to withdraw an Estimate Sustainable Income
(ESI), which would ensure that the core funds of the PF would not be spent.

Figure 1. GDP Growth Rates 2003-2016
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Source: World Bank 2018: Timor Leste Systematic Country Diagnostic.

6. Forty-two percent of the population in Timor-Leste currently lives below the national poverty
line (declined from 50.4% in 2007). Unemployment is high, employment opportunities in the
formal sector are generally limited, and job creation by the private sector falls far short of demand.
Most of the population have no consistent earnings, and many are subsistence farmers. Access to
health services poses a major concern as 70% of the population lives in rural areas in small,
dispersed villages isolated by mountainous terrain and poor road conditions. Rural communities
rely heavily on agriculture and natural resources for their livelihoods. At the same time, they have
limited capacity to adapt to climate change and other environmental challenges. In Timor-Leste,
forest and soil degradation is a major problem.*

7. Timor-Leste is the youngest nation in the Asia-Pacific Region with a population characterized
as one of the most youthful in the world. Many youth lack access to quality education, even after
completing high school and university, because they lack quality non-formal education. Many
Timorese youth have very few of the skills and knowledge required to find jobs. Timor-Leste has
very low employment rates, with only 31percent of the working age population engaged in work
and only 21percent of 15 to 24-year-olds currently working.>

8. Timor-Leste conducted parliamentary elections for two consecutive years in 2017 and 2018,
leading to a change of governments each time. A political deadlock followed the mid-2017
parliamentary elections and continued to affect economic activity in 2018. Specifically, the 2018
state budget was only approved in September and as a result the Government used a
duodecimal/twelfth state budget.® The political and economic uncertainty caused by the delayed
appointment of nine cabinet members including ministers of health and finance under the Eighth
Government slowed down public expenditure and economic growth. As a result GDP is estimated
to have contracted by 0.7 percent in 2018.7

4 World Bank 2018: Timor Leste Systematic Country Diagnostic - Pathways for a new Economy and Sustaniable Livelihoods.
5 UNDP 2018:Timor-Leste National Human Development Report 2018.

6 In the absence of a state budget, the law allows monthly appropriation of 1/12" of the previous budget.

7 World Bank Group 2019: Timor-Leste Economic Report: Moving Beyond Uncertainty.



National Policies and the SDGs

9.  Atthetime of independence in 2002, Timor Leste developed a national vision called Timor-
Leste 2020, ‘Our Nation Our Future’. Today, this vision continues to be guided by the Timor-Leste
Strategic Development Plan 2011-2030 (SDP). The SDP is an integrated package of policies aligned
with the Millennium Development Goals (MDGs), designed to be delivered in three phases: short
term (1-5 years), medium term (5-10 years) and long term (10-20 years). The SDP covers three key
areas: social capital, infrastructure development and economic development. Underlying these
are strategies for creating an effective institutional framework and a strong macroeconomic
foundation.®

10. The Post-2015 consultation process to define a successor framework to the MDGs began
not long after Timor-Leste initiated implementation of the SDP in 2012-2013. Timor-Leste played
an active role in this process, notably by working with the g7+ group of countries to successfully
advocate for a goal on peace, stability and effective institutions (resulting in SDG Goal 16) and
offering detailed wording for targets that were of particular relevance for developing countries. °

Figure 2: Timor-Leste Sustainable Development Plan 2011-2030
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Source: Government of Timor-Leste 2017: Timor-Leste’s Roadmap for the Implementation of the 2030 Agenda and the
SDGs.

11.  The Government of Timor-Leste adopted the 2030 Agenda and Sustainable Development
Goals through Government resolution No. 34 on 23 September 2015, two days before they were
formally adopted by the United Nations at the General Assembly.

12.  Aroadmap for the Implementation of the 2030 Agenda and the SDGs was produced in 2017
outlining how the country’s national plan aligns with the SDGs. It found a strong convergence of
SDG targets and indicators with the SDP.

13. Recently, Timor Leste has completed its first Voluntary National Review (2019). The review
focuses on the SDGs aligned with phase 1 of the nation’s development plan; the development of
human resources, infrastructure and institutions.

8 Government of Timor-Leste (2017), Roadmap for the Implementation of the 2030 Agenda and the SDGs.

9 Ibid.

10 Governement of Timor-Leste (2019), Report on the Implementation of the Sustainable Development Goals: From ashes
to reconciliation, reconstruction and sustainable development, Voluntary National Review of Timor-Leste 2019, Dili: Timor
Leste.



Agriculture and Nutrition Security

14. Agriculture remains an important economic sector, despite its declining weight. The
agriculture sector contributed to 16 percent of non-oil output in 2017, a decrease from the 29
percent recorded in 2008. Agriculture output (value added) is largely determined by crop outputs,
with highly volatile volumes that are particularly sensitive to weather conditions - including
droughts, floods, El Nifio/La Nifia cycles - and influenced by public investments. Forestry and
fisheries contribute marginally to agriculture value added, while livestock has been progressively
increasing its share- from an estimated 12 to 17 percent."’

15.  Smallholder farmers manage multiple crops on very small land holdings. Cropping systems
are diverse and extensive, with 50 percent of households growing maize, cassava, sweet potato,
vegetables, legumes and coconut trees. Rice production is concentrated in a limited number of
areas that are suitable and provides for 25 percent of staple food production. Farm fields are small
due to the difficult terrain, as rocky soil or mountains surround patches of arable land.

16.  Yields of nutritious crops such as fruits, vegetables, beans and other pulses that provide for
essential dietary quality are low, as are the yields of roots and tubers, which are important for the
rural poor as they supply food reserves during the lean season.?

17. Among the most prevalent issues in Timor-Leste is the issue of food insecurity. In the 2018
Global Hunger Index, Timor-Leste ranks 110% out of 119 qualifying countries. The country suffers
from a level of hunger that is serious bordering on alarming.’® Malnutrition, food insecurity and
poverty are intricately and multi-directionally linked: each contributes to the presence and
permanence of others.' A recent IPC analysis report showed that only 25 percent of the
population are considered food secure (IPC level1).s One third of the population, 36 percent,
suffers chronic food insecurity, including 21 percent who experience moderate chronic food
insecurity (IPC level 3) and 15 percent that experience severe food insecurity (IPC level 4). On
average, households in Timor-Leste spend almost 70 percent of their income on food with poorer
families spending even a larger component of their income on food.

18. Timor-Leste has one of the highest rates of child stunting - chronic child malnutrition - in
the world. The country faces the most serious stunting prevalence among children aged under 5
years old, while wasting and underweight are also at high levels. According to the Demographic
Health Survey (2016) the percentage of children under 5 years old suffering from stunting has
started to decrease from 58 percent in 2009/2010 to 46 percent in 2016. The drivers of
malnutrition in Timor-Leste are many, especially those that affect maternal and child nutrition.
Immediate causes of malnutrition include nutrient intake and disease, especially as they relate to
breastfeeding, complementary feeding, maternal nutrition, infectious disease, and aflatoxin,
exposure. Underlying causes include care for women and children, which encompasses women'’s
education; women's social status and employment; and stress, violence, and mental health.

19. Timor-Leste was the first country in the region to sign up for a Zero Hunger National Action
Plan. The Zero Hunger National Action is a comprehensive multi-sectoral plan targeting equitable

11 World Bank 2018: Timor Leste Systematic Country Diagnostic - Pathways for a new Economy and Sustaniable
Livelihoods.

12 World Bank 2018: Timor Leste Systematic Country Diagnostic - Pathways for a new Economy and Sustaniable
Livelihoods.

13 https://www.globalhungerindex.org/timor-leste.html

14 Government of Timor-Leste (2019), Report on the Implementation of the Sustainable

Development Goals: From ashes to reconciliation, reconstruction and sustainable

development, Voluntary National Review of Timor-Leste 2019, Dili: Timor-Leste, page 48.

15 IPC 2019: The first IPC analysis Report on the Chronic Food Insecurity Situation in Timor-Leste.

16 CEPAD/John Hopkins University 2017; Timor-Leste Strategic Review; Progress and success in achieving the Sustainable
Development Goal 2.


https://www.globalhungerindex.org/results/
https://www.globalhungerindex.org/results/
https://www.globalhungerindex.org/results/#country-level-data

access to food year-round for everyone and reducing stunting to zero by 2025. This document
together with the 2017 National Food and Nutrition Security Policy provides the key frameworks
for addressing stunting. Strengthening the role of the cross-ministerial governance mechanism,
KONSSANTIL, has been an important feature of the national response to food security and
malnutrition.

Human Development

20. Timor-Leste ranks 132 out of 189 countries on the Human Development Index (2018),
placing Timor-Leste within the medium human development category.'” More than 40 percent of
the population are estimated to lack the minimum resources needed to satisfy basic needs in
Timor-Leste, based on the latest Survey of Living Standards (2014/15), and 30 percent of the
population still live below the $1.90 a day international poverty line."®

21. In terms of geographical distribution poverty-reduction progress has been uneven across
the country. Poverty is a highly rural phenomenon, with 80 percent of the poor living in rural areas.
Poverty incidence maternal remains highest in the Western region, and particularly its rural
areas."

22.  The Timor-Leste Demographic and Health Survey (TLDHS) 2016, indicated the total fertility
rate to be 4.2 children, a decline from 5.7 in 2009-10. Rural women have on average about one
child more than urban women 4.6 as compared to 3.5 births, and they are more than twice as
likely as urban women to have begun childbearing early. The maternal mortality ratio is estimated
to be 195 deaths per 100,000 live births. From 2009/2010 to 2016, a stark decline in pregnancy-
related mortality was observed (557 deaths per. 1000 live births to 218 deaths per 100,000 live
births).20

Gender

23. Timor-Leste ranks 124/149 (2018) in the global gender gap index?'. Timor-Leste is a
patriarchal society in which social norms and cultural values influence gender roles. Men are
expected to be responsible for decision making in the household and are the major income
earners in the formal economy.

24,  Gender equality is relatively well reflected in law and political representation of women at
the national level is good. Basic legislation to enshrine non-discrimination based on gender is in
place in Timor-Leste, with the Constitution explicitly highlighting gender in prohibiting
discrimination and Timor-Leste has ratified the Convention on the Elimination of all forms of
Discrimination Against Women (CEDAW). Labor laws mandate non-discrimination based on
gender in hiring and there exists legislation criminalizing domestic violence'. Life expectancy at
birth for women in 2015 is 70.36 years, 3.57 years higher than for men - about the same
differential as for LMIC countries on average and the life expectancy for women in Timor-Leste
has been growing faster than for men in recent years. Laws mandating a minimum level of female
candidates has helped to ensure relatively high levels of representation in the national parliament
- 38.5 percent of seats have been held by women since 2012, up from 29 percent previously, and
double the average in LMICs. Women do not enjoy similar representation at the lower levels of
government, with 4.7 percent of Chefi Suco (equivalent to village head) women, although here too

17 http://hdr.undp.org/en/countries/profiles/TLS (consulted 26/6/2019)

18 World Bank 2018: Timor Leste Systematic Country Diagnostic - Pathways for a new Economy and Sustaniable
Livelihoods page x

19 World Bank 2018: Timor Leste Systematic Country Diagnostic - Pathways for a new Economy and Sustainable
Livelihoods page x.

20 General Directorate of Statistics, Ministry of Planing and Finance and Ministry of Health 2018; Demographic Health
Survey 2016.

21 http://reports.weforum.org/global-gender-gap-report-2018/data-explorer/#economy=TLS
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representation has been steadily increasing from 1.6 percent in 2004, aided by progressive
legislation requiring at least one woman to stand for election in every Suco. %

But despite the law, in practice women face serious problems of gender violence and lack of access
to economic resources. A recent comprehensive survey® showed that 47 percent of every
partnered women aged 15-49 had experienced physical and/or sexual violence in the last 12
months; a higher level than previously thought existed in Timor-Leste and double the average
prevalence of violence against women of this age group in LMICs. The Nabilan Baseline study
found that violence was linked to food insecurity in that men who reported food insecurity state
significantly higher rates of perpetrating violence (physical, sexual, and/or economic) against their
partners.?In addition to domestic violence Timor-Leste faces a number of other urgent gender
concerns. Maternal mortality remains high, and significant gender gaps continue in labour market
and local governance participation.

International Development Assistance

25.  According to OECD DAC data, Timor-Leste received a yearly average US$ 222.6 million net
Official Development Assistance (ODA)% between 2015-2017.2% The proportion of net ODA per
Gross National Income was 8.9 percent in 2017.2 The average humanitarian aid between 2015-
2019 was US $ 3,112 million.2 The average main ODA funding sources between 2016-2017 were
Australia, Japan, EU, US and Portugal followed by the Asian Development Bank, World Bank, Korea,
New Zealand and Germany.

Figure 3.International Assistance to Timor-Leste in 2015-2018
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22 World Bank 2018, Timor-Leste - Systemic Country Diagnostic - Pathways for a New Economy and Sustainable
Livelihoods, page 35.

23 The Asia Foundation 2016, Understanding Violence against Women and Children in Timor-Leste; Findings from the
Nabilan Baseline Survey.

24 UNWomen/UNFPA 2015: Gender &Sustainabile Development in Timor Leste - Key to leaving no one behind

25 As reported on the OECD/DAC website (see link).

26 National data (aid portal) which includes more recent data from 2018 shows that Timor Leste has experienced an
approximate 12 percent downward trend in ODA per year since 2015. By 2017 ODA declined to 176.6 million in
development assistance. This trend is expected to intensify in future, with planned development partner commitments
falling possibly to $52m by 2021 (Government of Timor-Leste (2019), Report on the Implementation of the Sustainable
Development Goals: From ashes to reconciliation, reconstruction and sustainable

development, Voluntary National Review of Timor-Leste 2019, Dili: Timor-Leste)

27 https://data.worldbank.org/indicator/DT.ODA.ODAT.GN.ZS?locations=TL (consulted 27/06/2019)

28 UN OCHA -FTS (accessed 21 May 2019)
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Source: OECD -DAC, UN OCHA -FTS (accessed 21 May 2019)

United Nations Development Framework

26. The United Nations Development Assistance Framework (UNDAF) in Timor Leste covers the
period 2015-2020 and leverages the expertise, capacity and resources of the United Nations to
support the Government's priorities. The UNDAF is structured along the four strategic
development sectors defined in the Government's Strategic Development Plan (SDP) 2011-2030:
(1) Social Capital; (2) Infrastructure Development; (3) Economic Development; and (4) Governance
and Institutional Development. Aligned with these four sectors, four outcomes and seventeen sub-
outcomes were elaborated to respond and evolve the needs within each sector (see figure 4
below). The recently completed evaluation of the UNDAF (May 2019) concluded that since
UNDAF's outcomes and objectives touched upon almost every aspect of the development agenda
in Timor-Leste, maintaining relevance over the years had not been an issue. Yet, this resulted in
lack of strategic focus and a plethora of very diverse initiatives (ranging from building
infrastructure to prevent violence against women) all implemented under the umbrella of
UNDAF.??

Figure 4: UNDAF 2015-2020 Alignment with SDP 2011-2030 in Timor-Leste
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27. Other opportunities for improvement identified by the evaluation included: UN adopting a
stronger leadership role in assisting the government in coordinating initiatives related to SDP and
the Agenda 2013; place the SDGs at the core of the new UNDAF; explore innovative approaches
for collaboration with the private sector and civil society; move towards joint programming and
allow for an inclusive UNDAF process which is commensurate with resources available and
capacity of the different UN entities.

29 United Nations Development Framework (UNDAF) 2015-2020 in Timor-Leste Evaluation Report 2019, page 6.



2. Reasons for the Evaluation

2.1. Rationale

28.  Country Strategic Plan Evaluations (CSPEs) have been introduced by the WFP Policy on CSPs
in 2016, which states: “under the management of the Office of Evaluation, all CSPs, besides Interim
CSPs, will undergo country portfolio evaluations towards the end of their implementation period,
to assess progress and results against intended CSP outcomes and objectives, including towards
gender equity and other cross-cutting corporate results; and to identify lessons for the design of
subsequent country-level support”. These evaluations are part of a wide body of evidence
expected to inform the design of CSPs. The evaluation is an opportunity for the CO to benefit from
an independent assessment of its portfolio of operations. The timing will enable the CO to use the
CSPE evidence on past and current performance in the design of the CO's new Country Strategic
Plan (CSP) - scheduled for Executive Board consideration in November 2020.

2.2, Objectives

29. Evaluations serve the dual objectives of accountability and learning. As such, this evaluation
will: 1) provide evaluation evidence and learning on WFP's performance for country-level strategic
decisions, specifically for developing WFP's future engagement in Timor Leste and 2) provide
accountability for results to WFP stakeholders.

2.3. Stakeholders and Users of the Evaluation

30. The Evaluation will seek the views of, and be useful to, a broad range of WFPs internal and
external stakeholders. It will present an opportunity for national, regional and corporate learning.
The key standard stakeholders of a CSPE are the WFPs country office, regional Bureau of Bangkok
(RBB) and headquarters technical divisions, followed by the Executive Board (EB), the beneficiaries,
the Government of Timor Leste, other UN agencies, local and international NGOs and the UN
Country Team and WFP Office of evaluation (OEV) for synthesis and feeding into other evaluations.
A matrix of stakeholders with their respective interests and roles in the CSPE is attached in Annex
4,

31. Inthe context of Timor Leste, the CSPE will seek the perspectives of partners on WFP's role.
The CSPE can provide useful lessons for enhancing synergy, coordination and collaboration.
National government partners comprise the Ministries of Health, the Permanent Technical
Secretariat of the Interministerial Council for Food Security, Sovereignty and Security
(KONSSANTIL), Ministry of Education, Youth and Sports, Ministry of Commerce and Industry,
Ministry of Agriculture and Fisheries, Prime Minister's Office, Ministry of Interior, Ministry of Social
Solidarity and Inclusion. This CSPE should enable policymakers to sharpen their view of
opportunities for synergies and coordination to support national strategies; and ensure that WFP's
future contributions are best attuned to national needs and policy - within any future CSPs and
the UN Cooperation Framework.

32.  WEFP works closely with, United Nations Children's Fund (UNICEF) and the World Health
Organization (WHO) through its activities on malnutrition. WFP is also working with FAO on food
security and is a member of the UN Country team. In addition, WFP partners with multilateral,
bilateral as well as private donors in the design, funding and coordination of delivery of technical
assistance.

33.  WEFP has also collaborated with a wide range of partners to facilitate the implementation of
activities. These are primarily national and international NGOs (see annex 4 for a complete list).



34. The evaluation is expected to enable enhancement of partnerships between WFP and
various partners, to clarify mandates and roles and to accelerate progress towards replication and
hand-over.

35.  WEFP beneficiaries are the most important stakeholder group of all: comprising subgroups
such as, children under five and pregnant and lactating women. In addition, WFP activities are
intended to assist the government to deliver better services. Data disaggregation by sex, gender-
sensitive stakeholder assessment and understanding of differences in gender roles are
particularly important for the CSPE.

3. Subject of the Evaluation

3.1. WFP's Portfolio in Timor Leste

36. WEFP has been present in Timor-Leste since 1999 when the country office (CO) was first set
up. For a period after 2002, it was run as a sub-office from the Jakarta CO, but a full CO was re-
established in 2005. WFPs support in Timor-Leste has evolved as development has progressed. In
1999, following the departure of Indonesian forces, WFP focused on life saving activities, providing
unconditional food transfers to internally displaced persons as they started to rebuild their lives.
As the Government brought security and stability, WFP shifted to recovery and relief work,
focusing on food assistance for assets and social safety nets, managing a school meals programme
and supporting the development of disaster response and early warning procedures. More
recently, WFP has supported programmes for treating and preventing malnutrition and for
building reliable, efficient supply chain mechanisms.

37. An evaluation of the Timor Leste portfolio was conducted in 2012 covering the period 2008-
2012. The evaluation found that while there was not an explicit country strategy document to
guide the portfolio during the evaluation period, in practice there was strategic continuity
between the Protracted Relief operations which commenced in 2008 and the Country programme
which succeeded it in 2011 and which focused on three strategic objectives: 1) improve the food
and nutrition security of the most vulnerable groups in ways that build longer-term human and
physical assets; 2) strengthen the Government's capacity to design, implement and manage tools,
policies and systems for reducing food insecurity, and 3) hand over food-based programmes to
the Government in a responsible manner.

38. Other key findings from the evaluation were:

e The portfolio had focused more on direct responses to undernutrition than on addressing
underlying food security issues linked to rural livelihood systems, but this reflected WFPs
comparative strengths as well as availability of partners for finance.

e WEFPs strategy of supporting and working through government systems for delivery of
basic services was highly appropriate for the fragile state context of Timor Leste.

e Joint programmes with other UN agencies needed more depth.

e All the portfolio activities were appropriately oriented towards WFPs strategic objectives
and its increased attention to capacity development, was highly consistent with WFP's
global strategy.

e The post emergency context for Timor Leste was a more complex and challenging one for
WEFP. It became more difficult to raise aid funds, yet developmental and capacity-building
work required longer-term approaches and additional skill-sets, which were not easy to
pursue in the light of WFP's internal constraints, which were particularly constricting for a
small CO.

e The CO had been energetic in seeking supplementary funding and in seeking to maintain
adequate CO staffing but a heavy reliance on low cost and relatively junior staff, and an
inability to offer job security, had disadvantages.
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e One of the main signs of overstretched WFP capacity was the neglect of basic monitoring,
with inadequate tracking of programme delivery and hardly any attention to outcomes.
This in turn limited WFP's position in seeking continued MCHN funding.

e Incorporation of gender had been weak.

39. The CPE included seven recommendations to which management prepared a response. Of
particular importance to this evaluation was a recommendation on the transition strategy for
Timor-Leste. An extension of the country programme was recommended so as to allow for a
systematic approach to the MCHN. It highlighted that an orderly exit would minimize the
reputational damage to WFP and would require an extension of the CP by at least a year beyond
the current date of December 2013.

40. Management partially agreed with the recommendation and emphasized a request from
the Ministry of Health to extend WFPs presence in Timor Leste until the end of 2014. The
Government had pledged an additional US$ 1.2 million to WFP, bringing its total contribution to
US $ 2.9 million. Further funding would be required beyond 2013 but prospects were dim. The
situation would be reviewed, and a decision made in mid-2013.30

41. Recommendation 2 dealt with hand-Over/Exit Strategies and highlighted that hand over
strategies should be developed in a timely fashion with a time frame of 2-3 years. It spoke to the
internal capacity of the country office and the need for HQ to engage in a realistic assessment.
Management referred to progress in handing over school feeding programmes to the Government
and facilitating South-South cooperation as well as guidance in the strategic plan (2008-2013) to
hand over. It noted that due to resource constraints there had been limited opportunities for
training and staffing. It went on to state that the 2013 Management Plan authorized Programme
Support and Administrative budget funding for small country offices to improve internal control
mechanisms. Pending approval of the proposed strategic Plan (2014-2017). WFP would define the
role of smaller country offices, such as that in Timor Leste. Management further highlighted that
a stand-alone unit for engaging country office capacity and providing technical support for policy,
programme and innovation had been established. Finally, management committed to reviewing
WEP's presence beyond 2013 and using Timor Leste as a pilot for developing exit strategies.

42. Two other important recommendations for this evaluation were on developing indicators
and practical guidance to assists country offices in designing and implementing effective gender
and capacity development strategies. Management committed to ensuring inclusion of sex-
disaggregated and gender-sensitive outcomes and output indicators, updating gender
programme guidance, and facilitate regional training on the gender markers. Management also
referred to a recently designed capacity development toolkit which would provide practical
guidance and would support assessment of internal WFP capacities for implementation of national
and local capacity development initiatives. Reference was also made to the revision of the SRF and
the Strategic plan in which capacity development would be mainstreamed.

43.  Other commitments in response to recommendations included revising the MCHN
programme, formulating a hand over process and finalizing guidelines for the management of
moderate and acute malnutrition, including improved geographical and beneficiary targeting with
the aim of scaling down the programme mid 2013; reviewing the role of Timor Vita and reviewing
the school feeding programme.

44.  Following a request by the MoH to WFP to extend its support in the country DEV 200770
(2015-2017) (budget USD 13.8 million) was developed to increase ownership and the capacity of
the MoH to reduce undernutrition and to improve the nutritional status of targeted children and
women.The project was composed of two main components: 1) capacity development, in which

30 Managmeent Response to the Reccomendations of the Summary Evaluation — TIMOR-LESTE COUNTRY PORTFOLIO
(2008-2012) https://docustore.wfp.org/stellent/groups/public/documents/eb/wfpdoc062690.pdf
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WEFP provides technical assistance to enhance the capacity of national counterparts to implement
nutrition programmes independently; 2) a food-based component, characterized by the provision
of specialized nutritious food products for treatment of Moderate Acute Malnutrition (MAM) in
children 6-59 months and acute malnutrition in pregnant and lactating women (PLW). The
intervention was implemented in six out of the thirteen municipalities of the country, namely:
Ainaro, Bobonaro, Covalima, Dili, Ermera, Oecusse. The project was aligned with WFP Strategic
objective 4 (Reduce Chronic Malnutrition).

45. A decentralized evaluation was carried out of the project in 2018.% Key findings were the
following:

e Issues in targeting during programme implementation design and implementation
hampered access to services to potential beneficiaries living in remote areas.

e Availability of supplementary foods in the health facilities was an important catalyst for
the uptake of other health services provided to children and PLW.

e Recovering an acutely malnourished PLW was cheaper than recovering MAM child through
Targeted Supplementary Feeding Programme (TSFP).

e The programme did not achieve expected treatment coverage for children.

e Targeting processes of health facilities were not harmonized between WFP and UNICEF
which hampered mutualization of resources and continuum of care in health facilities
delivering management of severe acute malnutrition (SAM), but not MAM services.

e The cost per recovered beneficiary in TSFP was higher than that of each child and woman
managed through blanket feeding.

e Coordination mechanisms between different sectors for improving nutritional status of
children and PLW were perceived as weak because of limited technical and financial
capacity of the government and local authorities to lead them.

46. The evaluation included seven main recommendations on: i) improving coverage; ii)
strengthening capacity of MOH for treatment follow up and prevention of MAM; iii) strengthening
the national health information system for accuracy of data and real time monitoring; vi)
strengthening the government supply chain and logistics) strengthening linkages and referral of
TSFP beneficiaries to exiting nutrition sensitive and safety net interventions, vi) strengthening
partnerships vii) undertake research viii) develop a detailed gender equality and empowerment
approach with indicators. Each recommendation included a number of sub recommendations so
out of 32 sub recommendations eight were partially accepted and the rest accepted.

Important follow up measures included:

e Undertake advocacy and fund raising to allow for continuation and expansion of MAM
treatment.

e Conduct capacity needs mapping as part of Country Capacity Strengthening (CCS)
framework, to identify concrete ways of supporting capacity building of MOH.

e Increase collaboration between UNICEF and WFP to harmonize targeting criteria

e Continue discussion with MoH on food quality and safety aspects of local production
and support supply chain management of specialized nutritious foods.

e Continue dialogue with MoH and private sector on future use of Timor Vita.

e Undertake formative research to inform targeting adolescent girls and boys

e Undertake joint monitoring and supervision with MOH.

e Ensure closer coordination with Saude na Familia coordinators at municipality.
level/coordinate with Mother Support Groups and NGO partners.

e Develop gender action plan.

31 WFP 2018: End-term Evaluation of Treatment of Moderate Acute Malnutrition 2015-2017.
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47. Inresponse to a drought caused by El Nifio in 2016, WFP developed an EMOP intervention
201017 (budget USD 0.847 million) in order to prevent moderate acute malnutrition in children 6
to 23 months and PLW. The intervention targeted 20,600 beneficiaries in the affected areas of the
country. Specifically, through the intervention specialized nutritious food was provided for
children aged 6-23 months and PLW in three municipalities which were the most affected. The
intervention was aligned with WFP strategic objective 1 (save lives, protect livelihoods in
emergencies).

48. In 2017, WFP Timor Leste developed is first CSP (2018-2020) guided by WFP current Strategic
Plan (2017-2021), the CSP Policy and the IRM. The CSP focus is on continuing to provide food
assistance in the short term while recognizing the longer term need for WFP to strengthen national
and local capacities and invest in sustainable food security and nutrition programmes to support
the country's progress towards middle-income status and SDG 2. The vision is for WFP to continue
to shift from the provision of food assistance to policy engagement and capacity development for
a gradual hand-over to community run and government financed programmes by 2020. WFP
began implementing the CSP in 2018.3

49. The CSP focuses on the following 2 strategic outcomes which aim at achieving SDG 2.

Timor-Leste CSP

Strategic Outcome 1: Strategic Outcome 2:

Figure 5. Timor-Leste “ Line of Sight”

Children under five, pregnant and lactating
women and adolescent girls in Timor-Leste
have improved nutrition towards national

National and sub-national government
institutions have increased capacity to
sustainably deliver food, nutrition and

targets by 2025 supply chain related services by 2020

Qutput 3.1: The general population (fier 3) benefits from
government programmes that are informed by quality data
and analysis (output category C) thereby meeting basic
public service needs (SR5)

Output 1.1: Targeted individuals (tier 7) receive nutritious food
and nutrition education (output category B) in order to improve
their nutrition status (SR2) and empowerment (SDG5)

Activity 3: Provide technical expertise for improved targeting,
monitoring and programme analysis to government and partners
(activity category 12, modality CS)

Activity 1: Provide nutritious foods and SBCC to targeted individuals
(activity category 6, modaiity: food; CS)

Qutput 2.1: Children under five, pregnant and lactating women and
adolescent girls (tier 3) benefit from strengthened government capacity
to implement national nutrition programmes (output category C) in
arder to improve nutritional status (SR2)

Output 4.1: The general population (tier 3) benefits from
increased government capacity to manage supply chains
(output category C) thus ensuring access to food and medical
supplies, including during emergencies (SR5) (SDG12)

Activity 2: Provide technical assistance and evidence, for enhancing
efficiency of national programmes and safety nets, to government and
partners (activity category 9, modality: CS)

Activity 4: Provide technical expertise for the development of an
efficient and effective supply chain management system to
government (activity category 9, modality: CS)

\ Root Causes Resilience

Source: WFP SPA Website

Funding

50. Duringthe period 2015-2017, WFP Timor-Leste was funded 63 percent. The CSP Timor-Leste
requires 17 million for its 3-year CSP cycle. WFP plans to meet its commitment to allocating 15
percent of all project funds to gender activities. As of June 2019, total funding amounted to 2,575
million which corresponds to 20 percent of overall needs. Main donors include EU, Republic of
Korea, UNCERF, private donors and multilateral (see annex 7).

32 See annex 6 for a timeline of interventions including respective budgets.
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Staffing.

51.  Asof 30 April 2019, the country office had approximately 40 staff, 33 percent female and 68
percent male. Most of staff are based in the capital Dili (83%), of which 63 percent are on national
contract and 20 percent are international staff; this is followed by national staff based in Ermera
(5%), Oecussi Ambeno (5%), Suai (5%) and Maliana (2%).

3.2. Scope of the Evaluation

52. The evaluation will cover all of WFP's activities (including cross cutting results) for the period
2015- mid 2019. The reason for a longer time frame (beyond the CSP) is that it enables the
evaluation to assess key changes in the approach. Within this timeframe, the evaluation will look
at how the CSP builds on or departs from the previous activities and assess if the envisaged
strategic shift has actually taken place and what are the consequences. The unit of analysis is the
Country Strategic Plan understood as the set of strategic outcomes, outputs, activities and inputs
that were included in the CSP document approved by WFP Ex. Board, as well as any subsequent
approved budget revisions.

53. In connection to this, the evaluation will focus on assessing WFP contributions to CSP
strategic outcomes, establishing plausible causal relations between the outputs of WFP activities,
the implementation process, the operational environment and the changes observed at the
outcome level, including any unintended consequences, positive or negative. In so doing, the
evaluation will also analyse the WFP partnership strategy, including WFP strategic positioning in
complex, dynamic contexts, particularly as relates to relations with national governments and the
international community.

54. The evaluation will adopt standard UNEG and OECD/DAC evaluation criteria, namely:
relevance, efficiency, effectiveness, sustainability as well as connectedness, coherence and
coverage as applicable. Moreover, it will give attention to assessing adherence to humanitarian
principles, protection issues and AAP of WFP's response.

55. The evaluation will primarily assess the extent to which having a CSP has facilitated the work
of the CO and thereby the WFP outcomes. In doing so the evaluation will focus on the COs ability
to fundraise, its partnership strategy and its involvement in policy and programme dialogue. As
incorporation of gender concerns has repeatedly been identified as weak33 the evaluation will
analyse if and how gender equality and women's empowerment were considered in the CSP
design and implementation guided by the WFP Gender Policy, identifying any gaps and proposing
areas for improvement.

4. Evaluation Questions, Approach and Methodology

4.1. Evaluation Questions

56. The evaluation will address four main questions common to all WFP CSPEs. The evaluation
team will further develop and tailor them in a detailed Evaluation Matrix during the inception
phase, considering gender differences in beneficiaries’ roles disaggregated by sex and age.

33 E.g. country portfolio evaluation for 2008-2012, End-Term Evaluation of treatment of Moderate Acute Malnutrition in
Timor-Leste 2015-2017.
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EQ1 - To what extent is WFP's strategic position, role and specific contribution based on
country priorities and people’s needs as well as WFP's strengths?

To what extent is the CSP relevant to national policies, plans, strategies and goals,

1 including achievement of the national Sustainable Development Goals?

12 To what extent did the CSP address the needs of the most vulnerable people in the
' country to ensure that no one is left behind?

13 To what extent has WFP's strategic positioning remained relevant throughout the

implementation of the CSP in light of changing context, national capacities and needs?

To what extent is the CSP coherent and aligned with the wider UN and include
1.4 | appropriate strategic partnerships based on the comparative advantage of WFP in the
country?

EQ2 - What is the extent and quality of WFP’s specific contribution to CSP strategic
outcomes in Timor-Leste?

To what extent did WFP deliver expected outputs and contribute to the expected CSP

2.1 .
strategic outcomes?

To what extent did WFP contribute to achievement of cross-cutting aims (humanitarian
2.2 | principles, protection, accountability to affected populations, gender equality and other
equity considerations)?

2.3 | To what extent are the achievements of the CSP likely to be sustainable?

In humanitarian contexts, to what extent did the CSP facilitate more strategic linkages

2.4 - .
between humanitarian, development and, where appropriate, peace work?

EQ3: To what extent has WFP’s used its resources efficiently in contributing to CSP
outputs and strategic outcomes?

3.1 | To what extent were outputs delivered within the intended timeframe?

3.2 | To what extent was coverage and targeting of interventions appropriate?

3.3 | To what extent were WFP's activities cost-efficient in delivery of its assistance?

3.4 | To what extent were alternative, more cost-effective measures considered?

EQ4 - What are the factors that explain WFP performance and the extent to which it has
made the strategic shift expected by the CSP?

41 To what extent did WFP analyse or use existing evidence on the hunger challenges, the
' food security and nutrition issues in the country to develop the CSP
42 To what extent has WFP been able to mobilize adequate, predictable and flexible
' resources to finance the CSP?
43 To what extent did the CSP lead to partnerships and collaborations with other actors that
' positively influenced performance and results?
a4 To what extent did the CSP provide greater flexibility in dynamic operational contexts
" | and how did it affect results?
What are the other factors that can explain WFP performance and the extent to which it
4.5 o
has made the strategic shift expected by the CSP?

4.2. Evaluability Assessment

Evaluability is the extent to which an activity or a programme can be evaluated in a reliable and
credible fashion. It necessitates that a policy, intervention or operation provides: (a) a clear description
of the situation before or at its start that can be used as reference point to determine or measure change;
(b) a clear statement of intended outcomes, i.e. the desired changes that should be observable once
implementation is under way or completed; (c) a set of clearly defined and appropriate indicators with
which to measure changes; and (d) a defined timeframe by which outcomes should be occurring.
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57. Several issues could have implications for the conduct of the CSP evaluation. Common
evaluability challenges may relate to:

e relatively vague definitions of the expected outcomes, or outputs;
¢ the validity and measurability of indicators;
¢ the absence of baselines and or limited availability of monitoring data;

e the time frame covered by the evaluation. The CSPE are meant to be final evaluations of a
five-year or a three-year programme cycle, conducted during the penultimate year of the
cycle. This has implications for the completeness of results reporting and attainment of
expected outcomes.

58. During the inception phase, the evaluation team will be expected to perform an in-depth
evaluability assessment and critically assess data availability, quality and gaps to inform its choice
of evaluation methods. This will include an analysis of the different results frameworks and related
indicators to validate the pre-assessment made by OEV.

59. A rapid analysis of outcome indicators®* show that while use of some indicators have
continued from projects prior to the CSP into the CSP (e.g. indicators on moderate and acute
malnutrition) other outcome indicators have changed. Also, some indicators listed in the logical
framework of the CSP have not been reported on in the annual country report (e.g. strategic
outcome 2 national and sub national Government institutions have increased capacity to
sustainably deliver food, nutrition and supply chain related services by 2020). So, while most
indicators are conceptually reasonably clear with established definitions and methods of
computation the main issue appears to be that data is not regularly produced for all the indicators.
There are also inconsistencies between the log frames and what is reported in the ACR.

60. The evaluation team should take the different strategic results frameworks during the
evaluation period into consideration. While DEV 200770 and EMOP 201017 was built on the
Strategic plan 2014-2017 the CSP TLO1 is grounded in WFP Strategic Plan (2017 -2021). The CSP’s
focus on capacity development and institutional strengthening may prove challenging in terms of
outcome level data availability and quality. Previous evaluations recommended that WFP
Headquarters’' supported the CO in this respect.® Data on gender inequality and women
empowerment, protection issues, efficiency and sustainability of WFP may also prove challenging.
Complete and consistent baseline and yearly trend data sets on these areas since 2015 are not
available.

61. The recently conducted decentralised evaluation focuses on moderate acute malnutrition.
The CSP should validate the findings® and undertake further analysis to fill in any evidence gaps.

National data

62. Timor-Leste has recently produced its first Voluntary National Review (2019). This process
involved assessing data gaps and identifying other sources of information and analysis. The report
concludes that while the Government has made progress in aligning budgeting and planning
systems to the SDGs, there is significant work to do to strengthen government capacity for data

34 See annex 10.

35 See CPE 2008-2012 recommendation 6 and 7

36 The overall rating of the report is 58% (approaching requirements) but the findings and analysis is rated as 63%(meets
requirement).
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collection, analysis and monitoring. Disaggregation of data is needed not only for Census and DHS
surveys but for all national surveys. 3’

63. The Voluntary National Report includes an assessment of data availability of all SDGs of
which those of particular relevance to this evaluation are mentioned below.

64. As concerns SDG 2 the report highlights the need for improved data and assesses that data
is available for 54 percent of the indicators. Further improvements in the collection of
anthropometric data on child nutrition (stunting and wasting) are required in order to effectively
monitor nutrition levels in the country. The report notes that the collection of anthropometric data
will reduce reliance on infrequent surveys and produce a more sustainable system of data
collection and monitoring.38

65. Data availability for SDG 5 is assessed as available for 43 per cent of indicators. There is
currently a lack of data relating to land ownership for women or the legal framework to promote,
enforce and monitor equality and non-discrimination on the basis of sex. However, there is a good
amount of data on gender-based violence from Government and NGO surveys.

66. Data collection on SDG 17 is challenging, with only 21 percent of the data available for
indicators for this SDG. At present, some data on the financial and economic indicators such as
foreign direct investment are not available. In addition, there is no current data on the dollar value
of financial and technical assistance. However, Timor-Leste has developed an aid transparency
portal, which is a useful tool for accessing and analysing information on development assistance.®

67. A rapid review of key national data sources reveal that a Census was conducted in 2004,
2010 and 2015. A number of analytical reports have been produced in connection with the latest
Census (e.g. on the labour force). The latest Timor-Leste Standard of Living Survey is from
2014/2015 and there has been two Demographic Health Surveys in the past 10 years (2009/10,
2016). An agricultural Census is being carried out in 2019.

68. The evaluation team needs to identify appropriate approaches for data collection and to
design a strong methodology to analyse data rigorously. This should include measures to address
the evaluability of results that can reasonably be linked to WFP’s activities in policy advice, capacity
development and knowledge-sharing, gender equality and women empowerment.

69. The evaluation team should collect and review a range of additional information and data,
including on coordination, complementarity and coherence, risk management, contingency
planning, resourcing, human resource capacity, and Accountability to Affected Populations (AAP).

4.3 Methodology

This evaluation will examine the extent to which gender and equity dimensions are integrated
into WFP’s policies, systems and processes.

70. The Agenda 2030 mainstreams the notion of sustainable development as a harmonious
system of relations between nature and human beings, in which individuals are part of an inclusive
society with peace and prosperity for all. In so doing, it conveys the global commitment to end
poverty, hunger and inequality, encompassing humanitarian and development initiatives in the

37 Governemtn of Timor-Leste (2019), Report on the Implementation of the Sustainable Development Goasl; From ashes
to reconciliation, reconstruction and sustainable development, Voluntary national Review of Timor Leste 2019, Dili: Timore
Leste, page 114.

38 Governemtn of Timor-Leste (2019), Report on the Implementation of the Sustainable Development Goasl; From ashes
to reconciliation, reconstruction and sustainable development, Voluntary national Review of Timor Leste 2019, Dili: Timore
Leste, page 54.

39 Ibid. page 111.
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broader context of human progress. Against this backdrop, the economic, social and
environmental dimensions of sustainable development cannot be addressed in isolation from one
another. This calls for a systemic approach to development policies and programme design and
implementation, as well as for a systemic perspective in analysing development change. WFP
assumes the conceptual perspective of Agenda 2030 as the overarching framework of its Strategic
Plan 2017 -2021, with a focus on supporting countries to end hunger (SDG 2).

71. In so doing, it places emphasis on strengthening the humanitarian development nexus,
which implies applying a development lens in humanitarian response and complementing
humanitarian action with strengthening national institutional capacity.

72. The achievement of any SDG national target and of WFP's strategic outcomes is
acknowledged to be the results of the interaction among multiple variables. In fact, there is an
inverse proportional relation between the level of ambition at which any expected result is pitched
and the degree of control over it by any single actor. From this perspective and in the context of
the SDGs, the attribution of net outcomes to any specific organization, including WFP, may be
extremely challenging or sometimes impossible. By the same token, while attribution of results
would not be appropriate at the outcome level, it should be pursued at the output and activity
level, where WFP is meant to be in control of its own capacity to deliver.

73. To operationalize the above-mentioned systemic perspective, the CSPE will adopt a mixed
methods approach; this should be intended as a methodological design in which data collection
and analysis is informed by a feedback loop combining a deductive approach, which starts from
predefined analytical categories, with an inductive approach that leaves space for unforeseen
issues or lines of inquiry that had not been identified at the inception stage; this would eventually
lead to capturing unintended outcomes of WFP operations, negative or positive. In line with this
approach, data may be collected through a mix of primary and secondary sources with different
techniques including® desk review*', semi-structured or open-ended interviews, closed answers
questionnaires, focus groups and direct observation. Systematic data triangulation across
different sources and methods should be carried out to validate findings and avoid bias in the
evaluative judgement.

74.  During the inception phase, the evaluation team will be expected to develop a detailed
methodological design, in line with the approach proposed in this ToR. The design will be
presented in the inception report and informed by a thorough evaluability assessment. The latter
should be based on desk review of key programming, monitoring and reporting documents and
on some scoping interviews with the programme managers.

75. Akeyannexto the inception report will be an evaluation matrix that operationalizes the unit
of analysis of the evaluation into its different dimensions, operational component, lines of inquiry
and indicators, where applicable, with corresponding data sources and collection techniques. In
so doing, the evaluation matrix will constitute the analytical framework of the evaluation. The
methodology should aim at data disaggregation by sex, age, nationality or ethnicity or other
characteristics as relevant to, and feasible in specific contexts. Moreover, the selection of
informants and site visits should ensure to the extent possible that all voices are heard. In this
connection, it will be very important at the design stage to conduct a detailed and comprehensive
stakeholder mapping and analysis to inform sampling techniques, either purposeful or statistical.

76.  WFP's evaluation quality assurance system calls for carrying out gender responsive
evaluations. For gender to be successfully integrated into an evaluation it is essential to assess:

40 There is no sequence or order of priority in the techniques listed.
41 Annex 11 provides a list of key reference documents to be reviewed, including previous evaluations and studies that
could be used as a secondary source of evidence.
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e the quality of the gender analysis that was undertaken before the CSP was designed.
e whether the results of the gender analysis were properly integrated into the CSP
implementation.

77. The gender dimensions may vary, depending on the nature of the CSP outcomes and
activities being evaluated. The CSPE team should apply OEV's Technical Note for Gender
Integration in WFP Evaluations and the UN System-Wide Action Plan 2.0 on mainstreaming Gender
Equality and Empowerment of Women. The evaluation team is expected to use a method to assess
the Gender Marker levels for the CO. The inception report should incorporate gender in the
evaluation design and operation plan, including gender sensitive context analysis. Similarly, the
draft final report should include gender-sensitive analysis, findings, results, factors, conclusions,
and where appropriate, recommendations; and technical annex.

78. The evaluation will give attention to assessing adherence to humanitarian principles,
protection issues and accountability for affected populations in relation to WFP's activities, as
appropriate, and on differential effects on men, women, girls, boys and other relevant socio-
economic groups.

4.4. Quality Assurance

79.  WEFP's evaluation quality assurance system sets out processes with in-built steps for quality
assurance and templates for evaluation products based on standardised checklists. The quality
assurance will be systematically applied during this evaluation and relevant documents will be
provided to the evaluation team. There will be two levels of quality assurance of the evaluation
products, by the OEV Evaluation Manager and by the Senior Evaluation Officer, who will conduct
the first and second level quality assurance respectively. This quality assurance process does not
interfere with the views and independence of the evaluation team but ensures the report provides
the necessary evidence in a clear and convincing way and draws its conclusions on that basis.

80. The evaluation team will be required to ensure the quality of data (validity, consistency and
accuracy) throughout the analytical and reporting phases.

81. OEV expects that all deliverables from the evaluation team are subject to a thorough quality
assurance review by the evaluation company in line with WFP's evaluation quality assurance
system prior to submission of the deliverables to OEV.

Ethical Considerations

82. Ethical consideration shall be taken into the methodology. It will also define risks and
appropriate management measures, including issues related to data confidentiality and
protection issues, protecting vulnerable respondents, and ensuring that the evaluation team
avoids causing harm, and set out ethical safeguards that include provisions for the reporting of
ethical concerns.

83. The team will not have been involved in the design, implementation or monitoring of the
WEFP Timor-Leste CSP nor have conflicts of interest. All members of the evaluation team will abide
by the 2016 UNEG norms and Standards, the 2007 UNEG Ethical Guidelines and Code of Conduct
as well as the principles of ‘do no harm'. The evaluation team will also commit to signing Annex 9
of the Long-Term Agreement regarding confidentiality, Internet and Data Security Statement.
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5. Organization of the Evaluation

5.1. Phases and Deliverables

84. The evaluation is structured in five phases summarized in the table below. the evaluation
team will be involved in phases 2 to 5 of the CSPE. Annex 2 presents a more detailed timeline. The
CO and RBB have been consulted on the timeframe to ensure good alignment with the CO
planning and decision-making so that the evidence generated by the CSPE can be used effectively.

Table 1: Summary Timeline - key evaluation milestones

Main Phases Timeline Tasks and Deliverables
1.Preparatory 8Jul 2019 Draft and Final TOR
Evaluation Team and/or firm selection & contract
14 August 2019
2314 September Document review
onwards Briefing at HQ
15-17 October 2019
2. Inception 19-26 October 2019 Inception Mission

11 November .
Inception report

3. Evaluation, 27 November -13 Dec | Evaluation mission, data collection and exit
including debriefing
fieldwork
4. Reporting 18 December- 27 Report Drafting
January 2019 Comments Process
27 January - 5
February
24-25 Feb 2020 Learning Workshop
10 April 2020 Final evaluation report
5. Dissemination Sept-Nov 2020 Summary Evaluation Report Editing / Evaluation

Report Formatting

Management Response and Executive Board
Preparation

5.2. Evaluation Team Composition

85. The CSPE will be conducted by a gender balanced team of 3 independent evaluation
consultants (international, regional and national) with relevant expertise, and a research analyst.
The selected evaluation firm is responsible for proposing a mix of evaluators with multi-lingual
language skills (English, Portuguese and Tetum) who can effectively cover the areas of evaluation.
The team leader should have excellent synthesis and evaluation reporting writing skills in English.
The evaluation team will have strong methodological competencies in designing feasible data
capture and analysis, synthesis and reporting skills. In addition, the team members should have
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experience in humanitarian and development contexts, knowledge of the WFP food and technical
assistance modalities.

Table 2: Summary of evaluation team and areas of skills required

Areas of CSPE

Experience, knowledge and skills required

Team
Leadership

e Team leadership, coordination, planning and management including the ability to

resolve problems.

Strong experience in evaluating implementation of strategic plans and CO
positioning related to capacity strengthening activities and of evaluation in
humanitarian and development contexts.

Specialization in one of the following areas: food assistance, emergency
preparedness, gender analysis; institution building.

Relevant knowledge and experience in Timor-Leste or similar context; strong,
experience in CSPE analysis, monitoring and evaluation, synthesis, reporting, and
strong presentation skills and ability to deliver on time.

Evaluate WFP assistance to national institutions and partners through capacity
development, policy advice and knowledge sharing activities in their efforts to
improve the effectiveness and efficiency with other humanitarian/development
partners such as UNICEF, WHO, FAO and the World Bank.

Undertake risk assessment and management.

Food security
and

Evaluate the direct provision of specialized food as well as capacity strengthening of
national institutions in delivering education on nutrition and healthy eating habits.

Nutrition Evaluate the nutrition component of the CSP design, implementation, outputs and
outcomes.
Validate findings of the decentralised evaluation on Moderate Acute malnutrition
Review WFP nutrition assessments and monitoring systems; programming.
Validate findings of the decentralised evaluation on Moderate Acute malnutrition
and assess WFP partnerships in the nutrition sector.

Emergency Evaluate WFP assistance to the government in strengthening institutional capacities

Preparedness | 5 emergency preparedness and responses to the wider humanitarian community

and and national institutions.

Response ; N o .

(EPR) Assess AAP, targeting, humanitarian principles and protection.

Research Relevant understanding of evaluation and research and knowledge of food

Assistance assistance, ability to provide qualitative and quantitative research support to

evaluation teams, analyse and assess M&E data, data cleaning and analysis; writing
and presentation skills, proofreading, and note taking.

5.3. Roles and Responsibilities

86. This evaluation is managed by the WFP Office of Evaluation (OEV). Catrina Perch has been
appointed as Evaluation Manager (EM). The EM has not worked on issues associated with the
subject of evaluation. She is responsible for drafting the TOR; selecting and contracting the
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evaluation team; preparing and managing the budget; setting up the review group; organizing the
team briefing and the stakeholders learning in-country workshop; supporting the preparation of
the field mission; drafting Summary Evaluation Report; conducting the 15t level quality assurance
of the evaluation products and soliciting WFP stakeholders' feedback on draft products. The EM
will be the main interlocutor between the team, represented by the team leader, and WFP
counterparts to ensure a smooth implementation process. Sergio Lenci, Senior Evaluation Officer,
will provide second level quality assurance. Andrea Cook, Director of Evaluation, will approve the
final evaluation products and present the CSPE to the WFP Executive Board for consideration in
November 2020.

87. An internal reference group composed of selected WFP stakeholders at CO, RBB and HQ
levels will be expected to review and comment on draft evaluation reports, provide feedback
during evaluation briefings; be available for interviews with the evaluation team. The CO will
facilitate the evaluation team’s contacts with stakeholders in Timor-Leste; provide logistic support
during the fieldwork and organize an in-country stakeholder learning workshop. Anastacio Soriano
has been nominated the WFP CO focal point and will assist in communicating with the EM and
CSPE team, and to set up meetings and coordinate field visits. To ensure the independence of the
evaluation, WFP staff will not be part of the evaluation team or participate in meetings where their
presence could bias the responses of the stakeholders.

88. The contracted firm will be responsible for ensuring the security of the evaluation team, and
adequate arrangements for evacuation for medical or insecurity reasons. The evaluation team
must observe applicable United Nations Department of Safety and Security rules including taking
security training and attending in-country briefings.

5.4. Communication

It is important that Evaluation Reports are accessible to a wide audience, as foreseen in the Evaluation
Policy, to ensure the credibility of WFP - through transparent reporting - and the usefulness of
evaluations. The dissemination strategy will consider from the stakeholder analysis who to disseminate
to, involve and identify the users of the evaluation, duty bearers, implementers, beneficiaries, including
gender perspectives.

89. All evaluation products will be produced in English. Should translators be required for
fieldwork, the evaluation firm will make arrangements and include the cost in the budget proposal.
A communication plan (see Annex 5) will be refined by the EM in consultation with the evaluation
team during the inception phase. The summary evaluation report along with the management
response to the evaluation recommendations will be presented to the WFP Executive Board in
November 2020. The final evaluation report will be posted on the public WFP website and OEV
will ensure dissemination of lessons through the annual evaluation report.
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Annexes

Annex 1: Map of Timor-Leste

Source: WFP Timor-Leste Country Brief May 2019
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Annex 2: Country Fact Sheet

Parameter/(source) 2015 2017
General
1 | Population total (millions) (*) 1.2 1.3
2 | % of urban population (*) 32.8 30.2
3 | GDP per capita (current USD)(**) 2,805 n.a
4 | Human Development Index (*) 0.605 0.625
Economy
5 | Income Gini Coefficient (*) 31.6 28.7
Foreign direct investment net inflows (% of GDP) (**) 1.38 n.a
Net official development assistance received (% of GNI) (¥**%) 7.6 8.9
Poverty
9 | Population living below income poverty line USD 1.90 a day (%) (*) 46.8 30.3
10 | Population near multidimensional poverty (%) (*) 21.4 26.0
11 | Population in severe multidimensional poverty (%) (*) 31.5 16.5
Health
12 | Maternal Mortality ratio (%) (lifetime risk of maternal death: 1 in:) (¥*%*) 82 n.a
13 | Healthy life expectancy at birth (*) 68.5 59.2
14 | Prevalence of HIV, total (% of population ages 15-49) (**) n.a n.a
15 | Current health expenditure (% of GDP) (**) 3.4 n.a
16 | Adult literacy rate (% ages 15 and older) (*) 67.5 58.3
Gender
17 | Gender Inequality Index (*) n.a n.a
18 | Maternal Mortality ratio (modeled estimate, per 100,000 live births) (**) 215 n.a
19 | Proportion of seats held by women in national parliaments (%) (**) 38.5 33.8
20 | Population with at least some secondary education, female, male (% aged 25 and above) (*) n.a n.a
21 | Births attended by skilled health personnel (% of total) (**) n.a n.a
2 Labpur force participation rate, total (% of total population ages 15+) (modelled ILO 39 39
estimate) (**)
23 | Employment in agriculture, female (% of female employment) (modeled ILO estimate) (**) 48 50
Nutrition
24 | % of under age 5 with stunting (*) 50.2 50.2
25 | Weight-for-height (Wasting - moderate and severe), prevalence for <5 (%) (***) ! 12(021061)1 i n.a
26 | Height-for-age (Stunting - moderate and severe), prevalence for <5 (%) (***) 50 n.a
27 | Weight-for-age (Underweight - moderate and severe), prevalence for <5 (%) (***) n.a n.a
28 | Mortality rate, under-5 (per 1,000 live births) (**) 51.2 n.a
Education
29 | Population with at least secondary education (% ages 25 and older) (*) n.a n.a
30 | Current education expenditure, total (% of total expenditure in public institutions) (**) n.a n.a
31 | School enrolment, primary (% gross) (**) 82 n.a
32 | Net attendance ratio, primary school (%) (***) 962221061)1 i n.a

Sources: (*) UNDP Human Development Report - 2016 and 2018; (**) World Bank. WDI; (***) UNICEF SOW; (****) OECD/DAC
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ex 3: Detailed Evaluation Timeline

: ; : By Key Dates
Timor-Leste Country Strategic Plan Evaluation Whom | (deadlines)
Phase 1 - Preparation
Desk review. Draft TORs. OEV/D clearance for circulation in WFP EM July 8
Draft TOR circulated to LTA Firms for proposals and to WFP EM/LTA | July 8
stakeholders
Review draft TOR based on WFP stakeholders' feedback EM July 15-18, 2019
Final TOR sent to WFP Stakeholders EM July 19, 2019
LTA firms submit proposals LTAs July 26, 2019
LTA proposal review and selection EM July 29- 30, 2019
Contracting evaluation team/firm EM August 14 2019
Phase 2 - Inception
Team preparation, literature review prior to HQ briefing Team 25(;21p9t. 23 onwards
s : EM &
HQ briefing - and Conference calls with RB Team Oct 15-17, 2019
Inception Mission in Dili EM+TL | Oct 19-26 2019
Submit Inception Report (IR) TL November 11, 2019
OEV quality assurance and feedback EM November 18, 2019
Submit revised IR TL November 22, 2019
, , — —
Circulate final IB to WFP key Stakeholders for their information EM November 24, 2019
post a copy on intranet.
Phase 3 - Evaluation Phase, including Fieldwork
Nov 27-13 D
Fieldwork & Desk Review including exit debrief (ppt) Team 2(())1\/9 3 Dec
December 8- 13,
Team work TL 2019
Debriefing with CO, RBB and HQ EM&TL | December 13,2019
Phase 4 - Reporting
Draft 0 Submit high quality draft zero to OEV TL January 27,2020
OEV feedback to TL EM January 31, 2020
Draft 1 Submit high quality draft ER to OEV TL February 5, 2020
Seek OEV Director’s clearance prior to circulating the ER to WFP February 10, 2020
Stakeholders.
OEY shares draft evaluation report with WFP stakeholders for EM February 15, 2020
their feedback.
F 24-2
Stakeholders Learning workshop - Dili. EM/TL Z(e)l;(r)uary >
Consolidate WFP's comments and share them with team. TL/EM February 27, 2020
Draft 2 Sgbmlt re\,/|sed draft ER to OEV basgd on the WFP's comments, L March 4, 2020
with team'’s responses on the matrix of comments
Review D2 and draft SER. EM March 16, 2020
Seek OEV Dir.'s clearance to send the Summary Evaluation Report EM March 23, 2020

(SER) to Executive Management.

25




OEV circulates the SER to WFP's Executive Management for

comments (upon clearance from OEV's Director) EM March 24, 2020
OEV shares the comments on draft SER to the team EM April 3,2020
Draft 3 Submit final draft ER (with the revised draft SER) to OEV TL April 10, 2020
Seek final approval by OEV Dir. EM End April, 2020
Phase 5 Executive Board (EB) and follow-up
Submit SER/recommendations to RMP for management response | EM September-
+ SER to EB Secretariat for editing and translation October 2020
Tail end actions, OEV websites posting, EB Round Table etc. EM October 2020
Presentation of Summary Evaluation Report to the EB D/OEV | Nov 2020 with CSP
Presentation of management response to the EB D/RMP | November 2020

Note:

TL=Team Leader; EM=Evaluation Manager; OEV=Office of Evaluation. RMP=Performance and Accountability

Management
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Annex 4: Stakeholder Analysis Matrix

Stakeholders

Interest in the evaluation

Participation in the evaluation

Internal (WFP) stakeholders

Country Office

Primary stakeholder and responsible for country level
planning and implementation of the current CSP, it has a
direct stake in the evaluation and will be a primary user of its
results in the development and implementation of the next
CSP.

CO staff will be involved in planning,
briefing, feedback sessions, as key
informants will be interviewed during
the main mission, and they will have an
opportunity to review and comment on
the draft ER, and management response
to the CSPE.

WEFP Senior Management and Regional Bureau

WEFP Senior Management and the Regional Bureau in Bangkok
(RBB) have an interest in learning from the evaluation results
because of the strategic and technical importance of Timor-
Leste in the WFP corporate and regional plans and strategies.

RBB will be key informants and
interviewees during the inception and
main mission, provide comments on the
Evaluation Report and will participate in
the debriefing at the end of the
evaluation mission. It will have the
opportunity to comment on SER and
management responses to the CSPE.

WEFP Divisions

WEFP technical units such as programme policy, EPR, school
feeding, nutrition, gender, vulnerability analysis, performance
monitoring and reporting, gender, capacity strengthening,
resilience, safety nets and social protection, partnerships,
logistics and governance have an interest in lessons relevant
to their mandates.

The CSPE will seek information on WFP
approaches, standards and success
criteria from these units linked to main
themes of the evaluation (extensively
involved in initial virtual briefing of the
evaluation team) with interest in
improved reporting on results. They will
have an opportunity to review and
comment on the draft ER, and
management response to the CSPE.
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WFP Executive Board

Accountability role, but also an interest in potential wider
lessons from Timor-Leste's evolving contexts and about WFP
roles, strategy and performance.

Presentation of the evaluation results at
the November 2020 session to inform
Board members about the performance
and results of WFP activities in Timor-
Leste.

External stakeholders

Affected population / Beneficiary Groups
disaggregated by gender and age groups (women,
men, boys and girls), ethnicity, status groups,
smallholder farmers, training activity participants,
other vulnerable groups such as people with
disabilities, targeted by the government and
partner programmes assisted by WFP

Tier 1. Targeted individuals, including children
aged 6-59 months and pregnant lactating women
suffering from moderate acute malnutrition
(MAM), receive nutritious food and gender-
sensitive nutrition education in order to improve
their nutrition status, dietary diversity and
empowerment.

Tier 3. Vulnerable populations benefit from
strengthened government capacity to implement
national nutrition programmes that are grounded
in gender equality in order to improve

nutrition status.

As the ultimate recipients of food assistance, beneficiaries
have a stake in WFP determining whether its assistance is
relevant, appropriate and effective.

They will be interviewed and consulted
during the field missions. Special
arrangements may have to be made to
meet children.

UN Country Team and Other International
Organizations: UNICEF, , FAO, UNDP, UNFPA,
WHO, UN Women and World Bank

UN agencies and other partners in Timor-Leste have a stake in
this evaluation in terms of partnerships, performance, future
strategic orientation, as well as issues pertaining to UN
coordination. UN Humanitarian/Resident Coordinator and
agencies have an interest in ensuring that WFP activities are
effective and aligned with their programmes. This includes
the various coordination mechanisms such as the (protection,

The evaluation team will seek key
informant interviews with the UN and
other partner agencies involved in
nutrition and national capacity
development. The CO will keep UN
partners, other international
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food security, nutrition etc.)

The CSPE can be used as inputs to improve collaboration, co-
ordination and increase synergies within the UN system and
its partners.

organizations informed of the
evaluation's progress.

Donors

WEFP activities are supported by several donors who have an
interest in knowing whether their funds have been spent
efficiently and if WFP's work is effective in alleviating food
insecurity of the most vulnerable.

Involvement in interviews, feedback
sessions, report dissemination.

National Partners
National government

Ministry of Health, in particular the Nutrition
Department and the Department of
Pharmaceutical Medicines and Supplies and the
Pharmaceutical and Medical Supply Agency
(SAMES)

Permanent Technical Secretariat of the inter-
ministerial Council for Food Sovereignty and
Security (KONSSANTIL) and Technical Working
Group on Food Fortification

Ministry of Tourism, Trade and Industry

Ministry of Commerce and Industry, in particular
its National Logistics Centre

In Timor-Leste WFP works largely through the Government. it
has a direct interest in knowing whether WFP activities are
meeting the expected results, as stipulated in the CSP. The
government is responsible for co-ordination of humanitarian
and development activities to which WFP contributes through
UN country framework, and for oversight of WFP
collaboration with ministries.

Plays an important role in in food assistance and nutrition
programme (Mother-and-Child Health and Nutrition
programme, Health Management Information System - HMIS)

Plays an important role in the inter-ministerial coordination
for the Zero Hunger Challenge and provides

the platform for bringing together ministries and other
stakeholders and coordinating activities related to SDG 2.

Plays an important role in local production of Fortified
Blended Food (FBF) by sourcing the inputs (maize and soya
bean) from local farmers.

Plays an important role in purchasing from Timor Global

Interviews both policy and technical
levels and feedback sessions.
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Ministry of Education, Youth and Sports for its
school feeding programme (Merenda Eskolar)

Ministry of Agriculture and Fisheries

Prime Minister's Office, Ministry of Interior,
Ministry of Social Solidarity and National Disaster
Management Directorate

WEFP's government partner for testing and using fortified
blended cereals for school feeding

WEFP's government partner in advocacy activities at the
national level for increased expenditure and attention on
women's nutrition and increased trainings and in the
organization of a multi-partner joint agriculture survey
WEFP's government partner for developing communication
responses to El Nifio and government social audit initiatives
(e.g. Accountability to Affected Populations)

Cooperating partners and NGOs (Alola
Foundation, Health Training Institute, World
Vision, CARE International, Catholic Relief Services,
United States Peace Corp, HIAM Health, Red
Cross Timor-Leste a, Plan International, Cinema
Loro sa'e, Liga Inan,TOMAK ('Farming for
Prosperity' or To'os ETDA, AGora Food Studio, and
CATALPA internation ba Moris Di'ak));

WFP's cooperating partners in screening and referring acutely
malnourished children and PLW, developing of tools and
guidelines, improving national capacity and performance and
sustainability of the supply chain management system

Commercial and private sector partners (e.g.
Timor Global, commercial partner managing the
Timor Vita factory and producer of the fortified

WEP partners in the commercial and private sectors

Interviews with managers and owners of
private businesses

blended food)
Academics WEFP partners to support government initiatives such as Interviews with a focal point in academic
research organizations
Source: OEV
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Annex 5: Evaluation Communication and Learning Plan

Internal Communications

What level
What To whom Organizational level From whom How Why
When Communication N Lead OEV staff with —
. Target group or of communication o Communication When Purpose of
Evaluation phase product/ oS . name/position + other L
information individual e.g. strgteglc, OEV staff views means communication
operational
Preparation CO, RB, HQ Consultation Catrina Perch EM Consultations, June 2019 | Review/feedback
meetings, email For information
TOR and Draft ToR CO, RB, HQ Operational & Catrina Perch EM+ Emails June- Review / feedback
contracting Final ToR CO, RB, HQ Strategic Sergio Lenci 2nd level Web September | For information
QA 2019
Remote HQ Draft IR CO, RB, HQ Operational Catrina Perch EM email October Review/feedback
briefing Final IR Operational & 2019 For information
Inception mission informative
In-country - Field | Aide-memoire/PPT | CO, RB, HQ Operational Catrina Perch EM Email, Meeting December | Sharing preliminary
work and at HQ + 2019 findings.
debriefing teleconference Opportunity for
w/ CO, RB verbal clarification
w/ evaluation team
Evaluation Report | D1 ER CO, RB, HQ Operational & Catrina Perch EM + Email February | Review /feedback
Strategic Sergio Lenci 2nd level 2020
QA
Learning D1ER CO, RB Operational & Catrina Perch EM Workshop February | Enable/facilitate a
Workshop in Dili Strategic 2020 process of review

and discussion of
D1 ER
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Evaluation Report | D2 ER + SER CO, RB, HQ Strategic Catrina Perch EM + Email April/March. | Review / feedback
Sergio Lenci 2nd level 2020 (EMG on SER)
QA
Post-report/EB 2-page evaluation | CO, RB, HQ Informative Catrina Perch EM + Email October Dissemination of
brief Sergio Lenci 2nd level 2020 evaluation findings
QA and conclusions
Throughout Sections in CO, RB, HQ Informative & Sergio Lenci 2nd level | Email, As needed | Information about
brief/PPT or other Strategic QA interactions linkage to CSPE
briefing materials, Series
videos, webinars,
posters for
affected
populations
External Communications
What From whom
When Communication To whom Lead OEV staff with Hovy . Why
) Target group or o Communication Purpose of
Evaluation phase product/ individual name/position + means communication
information other OEV staff views
. . . Public
TOR July 2019 Final ToR Public OEv Website . .
information
. Final report (SER .
Reporting March includeg) and Mgt | Public OEV and RMP Website Pubhc .
2020 information
Response
Evaluation Brief, 2-page evaluation | Board members . Public
October 2020 br?efg and wider Public OV Website information
EB Annual SER Board members | OEV & RMP Formal presentation For EB

Session, Nov 2020

consideration

Source: OEV
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Annex 6: Timor Leste Portfolio Overview 2015-2019

Timeline and funding level of WFP strategic plan in Timor Leste 2015 - 2019

Operation Time Frame 2015 2016 2017 2018 2019 Rkt

Jan 2015 —Dec 2016
(extended to 31 December 2017 - 1
budget revision)

DEVELOPMENT
PROJECT 200770

Tot requirements (Req.) 2016-2017:

Immediate Sep 2016 - Nov 2016 847090
Response -EMOP (extended to March 2017 -1 ot m""'hu;;";: r:;;:::: Lo

201017 budget revision) Funded: 101%

Needs Based (S

Plan 2018-2020: 16,972,701

Country Strategic Jan 2018 —Dec 2020
Less than 50%
Plan Needs based plan 2018-2019: 7,293,945 + 5,504,854 = 12,798,799
Allocated Contributions 2018 (2,575,556):
Funded: 20%
Direct Expenses (US$ millions) 2,485 2,810 3,003 1,431 n.a.
% Direct Expenses: Timor Leste vs. WFP World 0.05% 0.06% 0.06% 0.02% n.a.
Food Distributed (MT) 167 412 96 = n.a.
Total of Beneficiaries (planned)® 23,000 48,471 48,471 48,100 n.a.
Total of Beneficiaries (actual) 4,138 47,931 57,793 13,673 n.a.
% women beneficiaries (actual) 70% 69% 80% 85% n.a.

Seource: SPR 2015-2017, 2018 Annual Country Report, WFP FACTory as of 18 June 2019, SPR 2015-2017, APR 2018

*SPRs 2015-2017 - for 2016 and 2017, planned beneficiaries equal to the sum of planned beneficiaries reported in the SPRs for 200770 and 201017
Requirements (Req.) and Contributions Received (Rec.) are in USS

Note: Allocated Contributions are resources that have been allocated to the Country Office and reflects the resources that the Country Office has available.
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Portfolio beneficiaries and tonnage, planned and actual by year 2015- 2017
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Operation/
plan type

Developm
ent
project

Immediat
e

Response -

EMOP

Country
Strategic
Flan

Operation/

plan

number

200770

201017

TLO1

Key features of the projects and CSP in Timor-Leste 2015- 2018

US$ Req./ uss
Title Time frame MNeeds based Rec.f/Allocated 3 Funded
plan Contributions

Jan 2015 - Dec
Capacity 2016
Development [extended to 31
for Health and December 2017 - R GERIE Ak
Mutrition 1 budget

revision)
Prevention of
moderate
acute
malnutrition EED AN (s
in children 6 A1

(extended to 14 847,040 B57,169  101%
to 23 months
— Jan 2017 -1
T budget revision)
lactating
women
CSP Timor
Leste [2018- 12:202013' Dec 12,798,799 2,575,556  20%
2020)

Objectives

Develop the capacity of the Ministry
of Health to implement and monitor
a nutrition treatment programme for
moderate acute malnutrition (MAM),
providing targeted supplementary
feeding to PLW/G as well as girls and
boys aged 6-59 months

Provide specialized nutritious food
to girls and boys aged 6-23 months
and pregnant and lactating women [
girls (PLW/G) in three municipalities
in the east (Baucau, Lautem and
Vigqueque), which were the most
affected by the 2016 El Nifio, in order
to prevent an increase in
undernutrition rates amongst these
wulnerable groups

Continue to shift from the provision
of food assistance to policy
engagement and capacity
development for a gradual hand-over
to community-run and government-
financed programmes

Activities and modalities

1) Treatment of moderate acute malnutrition boys
and girls 6-23 months

2) Treatment of moderate acute malnutrition boys
and girls 24-5% months

3) Treatment of acute malnutrition PLW

1) Prevention of malnutrition in the target
population of children 6-23 months and pregnant
and lactating women

1) Provide nutritious food and raise awareness
through social and behaviour change
communication for targeted individuals.

2) Provide the Government and partners with
technical assistance and evidence for enhancing
the efficiency of national programmes and safety
nets

3) Provide the Government and partners with
technical expertise for improved targeting,
manitoring and programme analysis.

4) Provide the Government and partners with
technical expertise for the development of an
efficient and effective supply chain management
system.

MDG/SDG

Millennium Development Goals 1 —
Eradicate extreme poverty and
hunger, 4 — Reduce child mortality
and 5 — Improve maternal

health

Contributions to Millennium
Development Goals 1 -Eradicate
extreme poverty and hunger, 2 -
Achieve of universal primary
education, 4 - Reduce child
mortality

Sustainable Development Goals 2 -
End hunger, achieve food security
and improved nutrition and
promote sustainable agriculture,
17 - Strengthen the means of
implementation and revitalize the
global partnership for sustainable
development

WFP GOALS WEP 50
1. Meet urgent food and nutrition needs of
wulnerable pecple and communities and
reduce undernutrition to below emergency
levels 'WEP Strategic Objective

2. Protect lives and livelihoods while 4 — Reduce chronic
enabling safe access to food and nutrition for hunger and under
women and men nutrition.

3. Strengthen the capacity of governments and

regicnal organizations, and enable the

international community to prepare for,

assess and respond to shocks

1. Meet urgent food and nutrition needs of
wulnerable pecple and communities and
reduce undernutrition to below emergency
levels

2. Protect lives and livelihoods while
enabling safe access to food and nutrition for
women and men

3. Strengthen the capacity of governments and
regicnal organizations, and enable the

'WEP Strategic Objective
1: Save lives and
protect livelihoods in
emergencies

'WEP Strategic Objective
1: Support countries to achieve zero hunger 2 - Improve
2: Partner to support implementation of the  Malnutrition and 4
SDGs Support SDG

implementation
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Annex 7: WFP Timor Leste Resourcing Situation and Donors

Top five donors of WFP Operations Timor Leste 2015-2017

Private Donors
6%

Multilateral

UN CERF
2%

9%

European
Commission
45%

Republic of Korea
38%

Source: Data from FACTory 24 June 2019

WFP Donors in Timor-Leste 2015-2017

WEFP Donors (2015-2017) Total US$ % against Total

European Commission 4,147,051 44%
Republic of Korea 3,543,855 37%
UN CERF 846,703 9%
Private Donors 556,228 6%
Stock transfers 182,794 2%
Multilateral 171,993 2%
Ireland 66,780 1%
Miscellaneous Income 10,466 0%
TOTAL 9,525,869 100.0%

Source: Data from FACTory 24 June 2019
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Annex 8: Template for Evaluation Matrix

Evaluation Question - text from TORs

Sub questions Dimensions of Operational Lines of Data source | Data collection
Analysis Component inquiry and/ technique

or

indicators

(as

appropriate)
Evaluation sub- [evaluation team | [evaluation [evaluation [evaluation [evaluation team
question - text to complete] team to team to team to to complete]
from TORs complete] complete] complete]
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Annex 9: Timor Leste Country Strategic Plan

Py Executive Board
by Rome, 26-28 February 2018
Dhistribeaticer Ganoral Agends tom &
Ciate: 2 Felweary 2018 WFREB.L20186-A3
Cmigimal: English Cparetional rortars
For approval

Faporve Hears dsorreniv ee s lede an W' Wesaiz | it vmeertrvebea ] cwipang |

Timor-Leste country strategic plan (2015-2020)

Dumation 1 Famezary 201831 Decmber 2020
Total cost to WFP TS 16572, 701
Ceamelior s 2 e 4
‘hq-imh.:—hrrqml.ww—"‘ g ey el
Executive summary

This county strategic plan supports attaimment of the national Covernment's viston for Timoer-Laests
and comtribaies to s Srategic Devalopmant Plan 2011-2030." Tha vision reflects the aspirations of the
couniry”s pecpls to cresies a prosparcus and strong nation. It builds ca fowr core atributes: pobitcal will,
sconomic potentizl, natonal ixtegration and 2 dynamic populatica. The Govemment bas b<en a soong
advocate for global adopticn of the Sustaimable Development Goals having been proactive o shaping
Sustainakle Development CGroal 16 and, ence the geals ware mached, joining the High-Lavel Groap oo
the 20340 Agunda as a global champion of their tmplementation — the ooly couniy of As@ to do w0, As
a founding membear of the G7+," the Governmsnt of Timsor-Laste nsed the 2017 confernce of the G+
o promote the 2030 Agenda™s call o “kave no one behind™ and belped dmft the joint Dili
Commumiqué, which states that “wmocescfel rmplementation of Agenda 2030 will requirs tailoring the
Sustainable Development Goals to the migqne context of counties in fagils and conflict-affected

slfaatoms

¥ hitpe Vil ele o iwp-conlenliuploaml 201 LD TisorLede-Sirategic-Flan- 101 1- 0300 i

T Fuardal w2000, the 07+ 5 & interpuvensenbal volunlary ongmitation of cousties hal e cilber fesng conflic o
have ranl experioies of @ Wl Meww. g Pplua o

¥ kel Conforencs os e 2030 Agemala: i Rosdleip o (he Geslaisable Developren] Goala in Fragik and Conflit-
afTeeied] States. 21-23 May 2017, DEs

Facal peinia:

Ry T3, Waateaad b & Weamey

Regiinal Theoctar Cgsitry Deroclor

Ao i Lhe P email slophes kersei B wip oy

erriel dhirwidl kaatrakEelp ooy

Wairid Fewsd Progremme, ¢ Leare Crole Wssle, 2600, 004K Koma, iy
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WEPER 1 2018'5-A3

]

In Jume 2017, the Governesent publithed a road map for implementation of the 2030 Agenda * which
lays out a3 famework for achieving the Sustainable Developmsent Groals im line with the national
Smategic Development Plan 3011-2030. In addition, Parliament approied a msclution to prioritize
mutrition, which inchuded a read pap for mesting Sevtainable Development Goal I targets.* The commtry
stratogic plan will contribute to irwplemantation of the Govermmaent’s SDE road map whils alio
supporting sector st gies and mimisterial plans of actien. It is aligned with WFPs Stratemic Recmlts 2
and 5.

The comntry strategic plan bailds on the (rovermment's decizion to pat peopls at the cantre of the initial
phzse of implemsentation of the couniry's road map for achisving the Sustainable Development Groals,
inchuding by ending Imnger 2nd all forms of palmoiticn and establishing sectainable food systans,
recogniring the impact that this will kawe on prosparity. the environment and peacs. Partmarships ame
canal to all elements of the coustry strategic plan, which aligns the actvities of WFP and it partmars
in support of the Fovernment and aims to cahancs capacity for sevtainable developosant at the national
and submaticnal Jewels.

The cowmiry strategic plam iz based on conssltations with the provioms CGovemmend, the new
Government establithed after the Fuly 2017 electnons, dewslopment parmers and baneficiaries and on
cootext, gender and gap analysas. It addresses recommendation: frons the natiozal strategic review of
actions necessary for achieving Swtaimable Devrelopment (roal 2 and spports the CGovernmsemt’s
stratogies and policies. It seaks to ackiove the following tene sramgic owicomeas:
*  Sregiegnc ouwicome {0 Children nndar 5, adeleswcent girls and pregnant and lactating women
kave improved sminition towards matinnal targats by 2025,
¥ Sraiegnc omtoome 2 Bational and sehboational government msttutions have ncreased
capacity snstaimahly to daliver food-, nutrition- and supply chain-rolamd services by 2020,
Timor-Lests is moving coafidenthy towards the ramsformation stage of the “faglity spectmm™ of the
GT+" and WFP airw to assist it in reaching the resiliance stage by 20300

Diraft decision®

The Board approves the Timor-Lests cowmtry strategic plan (201 8-2020) (WFMEEB.1/201E6-A3) ata
total cost to WEFP of USD 16,972,701.

Y Governmeel of Timor-Leate 2017 Temor-Loie iy Boodneg for e fmpilemesdaiion of the 2020 A peachy anal she 5000
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1. Country Analysis
L1 Cenmtry comwheni

. Timor-Lests gained mdependemce in 2002 afer a protacwd coxflict dunng which 30 partent of
the populaton died amd the coustry's imfrastuctars was destroyed. Since indspendamca,
RLCCREATE govemments have focused om estaklisking pesce and stability whils building capital
and infrstructere to smable econopvic and social development Timor-Laste is now a young
country moving out of conflict and aiming toe achiers resiliencs Eny 2030

.4 Timor-Leste i 2 least developed coeniry, moking 133rd of 188 counires in the 2015 Homan
Development Index.™ It shares a land border with Indonesia and marities boundaries with

i With a population of 1.2 pxillicn® and land area of 15,410 squars kilometres, population density
s 77 people par sgnans kilometw. Fifty-nine parcent of the population is nnder 25 yeam of ags
and 71 parcant lives in rural arsas. The county is ethzdcally dverse with 32 local languages.

4 Gross domestc prodect (GDF) growth bas fallen in recent years fom a high of 142 parcent in
200E to the curmest 43 pearcant® GOP is besed predopsinanthy om of and gas producticn and
declizxing srowth mflects dwindling resernses and falling global prices.

5 In spite of steady progmess in improving woman’s poliical participation and access to sdecation,

equality and women's erpowermant remain a challengs Timor-Lesto s ranboed 12 3h of
144 mations = the Global Gemder Gap Index 2016." Rigid gender norms and melabons and
snmunched power imegealites hinder equality of oppormmities in edncation, the econopyy and
socio-political life and result in gender gaps in health and metrition stafes, gender-beced violenos
and other challempes.! Recent slections for village chiefs, however, thowed incrases’™ in the
mumbers of women weaking alection and being alecied. In the nations] Parfiement, 36 9 parcent of
saats are ocoapied by women

&  As a2 signatory to the Mew Dieal for Engagement in Fragile States,"* Timor-Lests acknowledges
i importance of development aswdstancs and aiew to sstzblish & comntry-led and commiry-owned
mschanizm for plazming and coordizating aid nnder the megnlaton of the Mindsiry of Finance's
aid manxgement sfectvuness policy.

11 Progres: towards SDG T

Progress fowards 8D 3 dargats

1. Aocess fo food Althowpgh Timor-Leste has moroged to reduce the proporton of hungry poor
perple in the population from 469 to 34.3 percent over the past decade, the 2016 Global Hunger
Index rates henger levels in the cowmiry a5 “senoms ™"

T sl bBaboms Devdopmond Prgmomme Hla Hurmn  Developmenl  Bouwis Timwr-Lcle
hitp ks el porplencanbricfprolil=aTLE

¥ Mizistsy of Fizanee 15 Fopalaion and Homamy Cenrue 200 Frefesery malie Bilp e st goy Pap-
ioomlernl fa prlsacd 1 1 501001 -Pre i nuery - Risalie4- Printng-C ornpery - 19 D00 5opldl. The balasix: befwen the souss mooven,
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ameng primary schoql-aged children sl aitendeng schasl i ler oy ko ome gerl snd bovs ender 5 bave higher previdenes of
maleuirilion — =enlng amd wading - den grls Timer-lese Popelation el Howsng Conmm XS
bty Verwe slaliaiss gow Dhwp-coslenbuplioeds 30 5100 -Proine nary-Resslis-£2.-Frining-C ooy - 9 002015 il
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£ Onaverxge, mml benseholds bave insufficient rice or maire for 3.8 menths per year, while erhan
houmssholds exparisnce food shormges for tars months. ™ Homebolds” access bo food is constmained
by poverty, limited access to markets, velatle farmgate prices, low agriculmml prodactivity,
gender nom that exacerbete inequalities, and linwited capacity o respend fo emergencies.
Chanpging climate patterns combimed with poor access fo marhets and divems liveliboods
axacarbate the sicmtion.

2. Food and outhtion insecurity ame closaly associated with poverty and vulnerability, wdth
41 £ parcant of the population bving belew the natiomal peverty line of USD 154 per person
par day.™

10,  Murmrion Malzoirition remains 2 major challenge. with stunting affecting 33 percent of boys and
47 percent of girls and wasting affecting |3 parcent of boys and 9 parcent of girds."" The ressoms
for thess differences am zot well undsmsioed. Malnetriton amsong children and wromen s
sxacarbated by a lack of oetriton knowledge, which prevents howeholds from optindring their
uss of food resources, and cultural noress that prioritize men in feod allccaton. ' The annual
poonomic cost of undsrmmirition is eshmated to be 1-2 parcemt of GDP or USD 41 millicn a year. ™
0 this total, childhood smunting and anaemia are estimated to canse a less of USD 14 millicn a
year a4 & resalt of lost fatire productvity, while azmal Losses camsed by redaced performance at
work among apaemic adult total USD 13.5 milliom. Expesves mcurmed as a mesult of
undenemiton and sehoptinml breastfesding babavicars among preguant and lactating wromen.
and girls cost the rovernment and families mvore than UED 4 millica & year. Thewe covts impads:
achisement of the Sustainable Denvelopment Goal (3D0E) targets for 20340, and delays in Imvestng
in approprizte action will lsad to additional costs throegh irspeired learning potential, poor schoal
parformance. compromised labour productivity and increased health cost. ™

11. Malmirition affects people in all incomse guintiles; is beavily influemced by distary restrictions
during pregnancy, suboptmal child fegding practices, lewml of education and access to guality
water and sanitation; and is linked to raditional gender norms, cultural beliefs and taboos. Chearall,
&2 percent of children ender § months of 2ge are exclasively breastied, with a higher Sequancy
of axchisive bmeastfesding in roml populstioms compered with when populations.™ OF the
taro thirdy of childres for whom comxplemsntery foods are fint introduced when they ars at lnast
& months of age, me+t consame foods from only taro food Eroeps — grains, roots and fubers, and
witamin A-rich vegetables. Only 24 percent of the childrn nnder X years whie are breastfed recaive
a minimum accepizble diet, and the figure drops to less than 4 percent 2mong children who ars

o Mimstry of Agricelise smd Fuhonio Sraegic Fle 20142000 hopeawpricg ] Do onpidosipd D] 49 48 gl
Siraiegic Developrmeml Flas 20112000 hEpofemor-leaie gy I ep-conienlioploade 0] 10T Tamor- Leste-Souegps:-Flas-
B001-2050] ol
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not hreastfed ™ Ctoly one quarter of childmn aged 24-39 months have an adeqmite dist. Bvan
amoxg arben children in the wealthicst gaintile, fawmar thas 2 percent have 3 minirsem accuptable
dist, 2nd oo significant differences have besn Sound in child smoding raes beiwesn whan and
rural areas. Forall wealth quintiles, bowetrer, wastng rates are higher inurhan areas, at |4 percent,
tham roral arees, 2t 10 parcent. “Fill the nutrisxt gap™ anatysis of the affordahility and availability
of muiItions foeds wonld sohance mndenmnding of the tamian and enabling fictom affecting
howsshold food msecerity and the geality of the dist of vuinemabls groups.

Whils govemments pumes the 2030 Agunda mors than 25 percant of the global population and
mors than 6} parcent of Timor-Leste’s popeulation will become adnlts. Bakimg the mght
veiitments In eopowarment, edocaton and employment for young peopls can accelemate
development in the couns of a gunsmtion — an «fect known 25 the “decvographic dividend™. ™
m&hmnsmtqmi]mmmmmﬁhm:nﬂ; for first givimg hirth among
wonzen aged 2549 vears;™ 34 percent of women have had at least one child by the age of 20.
Tesnzze premmancies 2 more fequent among adolescent grls from mal and poor bemseholds
and writh lowar bevals of sdncation. Mothars aged 1519 yuars are ar higher risk of undarnwirition™
and matemal mortality, and thedr batdes have the highest rate of stllbirths and infant deaths in the
first weak of lifo, 2t 24 per 1,000 prognancies. This impairs teenage mothers’ access to labour
markets and their parficipation in the public sphere 2nd exposss them to higher sk of
gandiar-based violemos. M others” short stafnre — of less than 160 cm —is a smong predictor of child
simnting in Timwor-Teste. The smivition strus of women is poor in both rural and urban argas. with
higher levels of enderarcight in rura] areas and of overaredght in nthas areas.

Findings fromn secondary analbysis of ooiriticn dats poixt to & mmsber of influsncing variables for
malmimition, inchding sobhoptinse] condifions for antenatal care, poor infake and bicavailability
of pacromuiient- and oy cronuirisad-rch foods for children, and poor absorpton capacity and
incmuased muirition requinemants resniting fom illnes, exposnes to aflatoxin and poor samitation
and hygiene. Children s soposure tre afladoxn is among the highest in the world, with 815 percent
of children xged 619 moadhs affected and no differunces by age or wealth quizsils.

Smcliholder farmers " producinvity.end fecomey, Ovarall, 53 parcant of hemseholds are ungaged in
oop prodoction, with maize, cassava and vegetables, farmed mammly by woresn, baing the most
common crops; although rice & a siaple food, onby 25 percant of homebolds prodoce % The
ma.ufrﬂmrh-ilmﬂ.ﬂnﬂ:amﬂ.mmmmdnmhuﬂnﬂﬂt-i:-:lmndmm-c-:.unun&-:-mm
than 75,000 bectares im 2013 to about 48,500 bectares n 200 % whils merage yields have
remained low in comparison with yields in nedghbomring cowmiries, ar 3 2% tomnes par hectams for
rice 2md 2.1 % toomes per hectam for maies.

Challenges related fo landoamership pamist a land act has coly mecently tman approwed by
Farliament and bandowmership is cermenthy baing rogistered  Patriarchal cotural and gemdor nooms
are 2m additems] comstraint to access to land, technology and exfumsion wervices for women
farmars. Boml livebhoeds provide incomes for abewt 70 parcext of the populatiom, bet with
2% livelihood zomes in the country™ oppormnities for maximiring incoms ame very localized and
bmited. Mon genorate profits from cash crops sech as coffes and rice while mest of the ops
growm by women a1g lew valmble and arg consmmed by thair familias.

T Minek Unemwty, N6 Mdooueny Unarestries Aneay Tooee Childres in Timor-Lesder. Moed Costre S
Devclopmcnt Fomomic ind Suslsinability Rossrch Pape Serien in Tisur Lcde Monash Usivasely, Micboeme, Vickors,
Australa. hrpsNibive google com e IR FT PR 20y MOEEHIWIE STk L view Tusp=lrive_weh

T The demiagraphic divalaal b the modleralal comomic growilk thal sy reedl from deorcices ia the larth ol death e
ind e selcgecnl el m b popidation’s age st b Ve uslpe oo graphic-bvidenl

M Mationel Ssiiies Dheoclorale, Menmdry of Finmoe and 10F Meom. 2000 Temor-Lesie: Demgpraphic ol Helth Surecy
001 b Milbgro g comdpalaplTFR I SFRITS il

3 engary of Heslik sl Uesiod Fatiors Cheliben's Fund (URICEF) 3013, Tinsw-Lesie Fosd and Fhirilion Serecy 2013
bl Pl e mmcalionked cqufpublicalionfamer - lesle- Food - anal -sisbrtion aeresy - 301 1-fiesd -regrlf

= Wizistry of Agriculbere ssd Faberies Brulegpe Flen 200 4-3000 Bip Vextwpdega | DecceplomSdlem 1291 48 pd

T Whisistsy of Agriculbure asd Faborics Ratiatics Doparimeml, refomes DAAE-DNPEIGMMARTY01 T

WE . 1] 11 Tomw-Loalc Cimpomin wtodl Lrwchibacd Firoims Tew Analysmg Rz oz

it icermenita. wip omfilel enbiprogpaduibbcklaunesidowmiomtaTp 24 | pdf

42



WFRER. L2 018M-A3 &

1§. Social safety nety account for almost 10 percant of the national bedeet and inchndie unconditional
cash trensfers and trgwied sopport for vulnemabls groups. ™ The impect of social safety nets oo
muirition and other social and economic development objectves has not been evaluated.

17, Sustoinable fod edemy, Clinate change s one of the main challanges affecting mral Invelihoods.
Timor-Laeste has taro major weather patterss that influence livelihoods: in the north, nnimodal
(simgle seawom) raindal] limits crop production, while in the south, bimsadal {double seasea) rainfall
enablos the barvesting of a second crop and the production of moot crops or more profitabls cash
crops wnch as sovbeans, kidney beans and peannts.

18, Climste change projectons show that Timor-Leste will experence nczeased smpematanes and
decreased minfall in mest of the conniy™ apart from Oecune dismict The combination of thats
munds will affect the magnimde of dromghts and floods and the smitability of major crops.
mcluding coffee, the main sxport crop.

19, Chanpges in rainfall amounts and the onsat of the iy season affect the weitabidity of paddy and
cash crops. Increases in tamperaters and shoster but intonse maimy seaeons increase the msks of
both droeght and foed Coly 17 parcext of culiivabls land i ublized and the availability of wild
foods in the leas season is declining becomss of deforectation. Womea face mvore challenges than
man in gaining access to land, teckmology and training in eofreprensurial management. This
imcreates the ticse that women prast spend foraging, throatems to widsn the gender gap in food

consamptica and reduces distary diversity for volmerable commmnities, especially following
nararal disastars. The nnpaid care and domestic wrork that i predominast]y undertaian by women

and givls is made more difficult by clizate change and repressots a wigmificest element of
sustminable food spviums that is nod mecogmized or counded !

., (enetic diversty and seed barbing nedemes. Timoer-Leste kns many differant types of landucapae,
wach with ity owm climate, agro-scological chamcteristics 2nd economy, and 2 large mpsber of
indigencus crops that are emique te the coentry or region. There is no national or regional wed
bank hat the main stakeholders rec ogmize the need io focm on indigemous crops that are petritions
and recilient to climate change The infrodection of new crops and new vanetios of raditonal
crops, and the biodiversity of both cultivated and wild focd, can confribate to imsproving the
quality and divarsity of diats.

Marreecomomic smiroamead

Il. Timor-Lests is carmenthy reliznt oo oil and gas revezme, which accoemts. for 29 percent of mational
income. " In recent vears, the natiomal budget” has relisd on withdrawals fom the comnmy's
Petrolonn: Fund™ to finance expanditers, particularly for infastmcters development The
Lomg-term wiability of thiz depends om having sustainable domestc revanee: sireams.
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TABLF 1: TRAOR-LESTE MATIONAL BUTHM-FT 133018 (USD LILLICN
Il a4 1 16 H07 s

Taoinl expendifurs 10814 13374 13402 18520 13868 1270
Fmanced frop

Nia-oil revenus 131.1 1Mz 1700 1714 2062 2193

Pnh'nh.lmﬁn:ﬂ TETA 6321 6385 4B 481.5 4751

miangst 1o

Potmlones Fimd {370 w7 SO0 11287 71 1 2655

withdramals
Oithar 03 4352 (1083 1070 e 3107
Tetal revenm: 10814 13374 13402 1829 13868 2270

Bowrce: Mty of Fizanoe, D06 Sadr Baceer M7 Sook !, bedped overesre, Bl Oaears ool go [l eg-
amlerlupl ol 2015 06F izal_Fanal AR _Fisel _Feglsh_01Fw2001 70

Abowt one third of the county’s non-oil GDP in gencrated by the agricelum secior, including
imdnsirial I:'wu'c-p:—lmmljr-:-:ﬂin — which centribus 23 perceat of sxport sarnings and about
B0 percent of non-oil sxports ™

Koy eross-secivr linkapes

.

The sakgic ontcomes of this commiry simtegic plan (C5P) will confribute to attamment of SDHEs
2 and 17 and heve an impact on the cross-cubiing goals — S0 5 and 16 —which the (ronvermment
has stated will ink the thres phases of i Smakgc Developoeat Plan 2011-2030. Tha CEPs
two strategic outconses Jeverage the symergy a=nd interdependence ammmg DG 4 on edecation,
S0 5 om gender oqualiny and EDMr 13 oo climate actbon to mowve fowands sostainable
devalopment Under the maticnal Zero Hunger Challengs action plan " the cross-secter Matimmal
Conncil for Food Secarty, Sovemigaty and MNumiticn in Timer-Leste (EONEIANTIL) provides
the platiorm for bring=mg together mnivirics and othar stksholders and coordinatimg actwitias
related to SO 2. Food security bs important for the achisvement of S0 14, and peace is wean as
the foundation for naticmal develogment *

13 Huwmper gaps and challenges

pi

In 201452017, an mdependent smategic review of the oppornmitios 2nd mquirements for attainmg
SDiE 2 —the “5DG 2 soabegic review” — was caried oat. It imvolved extensive consaltations with
siziebolders at the central lewvel and in selected mumicipalites. incleding in the Govemmemt,
United Mations agencies, financial institefioms, civil society, the privats sector, acedemia and
commmnity groeps of women and men.

The smanegic review identificd the following main requitemgnds. for promwting food and mririton
scurity: sosuring that natona] social safety net programmes mest the needs of volnarable peopls,
imclnding through food fortification. and are sapsitive to gender and nuizition concems: Improiing
the management and meirifon comfent of school meals; addressing wasting and shunting throagh
food-based appreachss, education and social and bekaviour change commemication; mitigating

wasting by scaling wp the nationa] imegrated memsgement of acets malmmtion programmme;
imvesting in women farmen., inchding their access fo land, fo mﬂ'mnumsm:pﬂwmnm

and 2 griculteral productvity; and impreving the cocrdmation of food security and muiriticn actors

1 Wlimistry of Agriculiere el Faheries Stralegee Plan 2014-3000: Mip Nextupd o] feocegidoosfediiem 149148 pdf

= Wfinister off Siate s Presdemey of the Coerssd of bnisers. T3 hiay W17, “Oowenmest e bes romslrse for
arplerenilation of W0 &genda™, pres relesse, 21 Way 2007 Bip i -less gos BT 1 B0005 Sk g=en

T ROMESANTIL. 2014, Zoro Humper Chelonpe. National detion Flas for o Haeger and lLislmdriiion Frer Timor-Liie
hittp Fwrwre Decvor il cadmin oo llearap e F AP Autaon. plin fin g hisger  malsuinibos fres Timon-

Lede  upddate il
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thronghowt the country by siengthening the conrdization mechaniom, finding and acconntebility
of EONSSANTIL.

14 Compiry priorites

Crevermmeai

3., Ar indepemdence im 2002 Timor-Leste was both socially and physically devestamd
A comprelsmsive stretegic dewelopment plan was frst published in 2002 and kas been regolarky
revised and updated simcs then. The carmot plan, for 2011-2030, is a “living docament™ closaly
aligned with the 5D, Government mimisthes base ther owz stategies and plaze on this
co wive document.

27. The Natonal Nuirition Stategy 2014-20019,* the Maticmal Food and Mutdtion Security Polbicy®
and the Zero Hunger Challenge plan of acton for 3014-I0217" czophasize the nesd for a
coordingted pealf-wector approach to accelerate the medection of all forms of malmmfkton
KONSEANTIL was estabisthed wnder the Zamo Hunger Challenge plan of acton W onder to
coordinate, plan, badget and implement the action plan ix seven mnistries.

8. The xgricalters and Ssharies staviegic plan ™ recogmizes the fundemenial ievportance of agriculems
to Timor-Lesie's economy and the impact of agricn o o poverty redection, food and sivition
security, econonyc growth and incomse and employesst ganaration throemgh its limkages to other
sactoms of the economyy.

X, The Prims Mimister™s office dewloped a road map for the implemantation of the 2030 Agenda
and achisvement of the SDGs that'” sequences the pricrities for diffamet 50N o thres phases
alizned with the Smategic Duwelopment Plan 2011-2030 and culmizates in the sradication of
poveriy by 2030." The inital phass forases oo peopla-relaed ST, mcuding 5D 2.

30, A country pender assessovent™ carried out in 2004 shows that copsidersble progress has bean
rads in enhancing gender egmlity, which & an imvportant slement of the Gomrmment”s smaegic
demlopment plan and has besz wmbedded in the national norpatve framewerk simcs
independencs, 2long with mlated legislation and action plans. The Gommment hes recantly
proculgated the Matonal Acton Plan cn Gender-Based Violsncs 2001 7-2030,* which promotes
2 pralfb-wector approach cantmed on survivors of gender-based vielemcs to preveart and address all
forms of gendar-based violsnce, particalarly demestic viclsncs. " Cloncerns rumain. howerar, as

= hfinistsy of Foalth. 2003, Mattoesl Malris Sealegy 20141019

hiltps fextrinsl Whe.ialmakn bion g ieatalea'delmn BSeeTT SN0 £42 0 kalsvnad 6 VPR L Lioer 2 (b gl

& Goversmenl of Tirew-Leate D4, Mational Foosl and Muriton Socerry Folicy

it fextrinsl whe el mabn bon/f ieatlea'delin B Slea TSN 00 442 0 ekl H oo P it DTN el raiam M 20 Socin
By 0P by pdf

T KRESANTIL. 2014, Zaro Husper Chelimpr. Naboeal d-ton Flan jbr o Hanger oad Mlabseriison Froe Tmor-Liok:
ity Forwe Deoorplilcalnisfiorg oo rapTee FAP Acbon_plin o @ hingsr maleulstion_free_Tinss-

Lede  update guil

= olimi sty o Agmiculiiere aed Fabheries Stralegee Plon D01 4-2000: Mip Nextuprd o | Do orgdeoafdliem 1 22145 pdr

B fRobel Conforence on the 103) Agenly: @ Fombuep S The Sudsinakle Developmen) Guoabs in Fragile and
Cimllici-alfoctal R I1-21 Mey 2017, Txli.

H hlisister of Flals and Presadeney of the Coenead of Misidors. 13 bay 1017, “Chrecrmment lsusches nusdirgs for
arplermeniation of MO0 &genda”™, prew relesss, 271 My D017 Bip s -leae gos B 15005 & len g=en

W Saaen Deeclopmcnt Bask, Govonment of Tisor-Lade and TTH-Womes, 1014, Tineor-Liie: Cowndry Gender Aocermmd
bl Mwraw. e orpfeleetieSy ol LT ke afnaliution al <Joceren VB 1 26 8imor -] el e —cusanirs g oy-apescwarren] padf
 Sarstarial of Slake for the Suppon and Socio-ccononss: Prisetion of Womem. 200 7. Matonal Astion Flen on
Cersdier-Fragsn] Vanlesee 20 T-202 1 : hitp dwww ] usmsecenen oo i~

drremud s Vi P46 2500 T o T b o fpuib et o0 VT TS0 o2 i Tha=enll ww=d IS

T Thee Tormier-Lisie Demegraphic and Heallh Survey off X09-2010 isdicated that 33 pereenl of wosen sgad 1549 yeares had
aldfTeral fnen gl vaskeos, parisulasly from b inSmale partne, asd thal 35 porocsl of womes wul 31 poccst of s
pereeival il i sorrml for Budsck lo il ther wives in corbien crcenmlenccs. In aule of the 2010 liw on dermsdic vialnos
e me. TEADN), swihanh o maliees domestic viclmes, coes ae @il sen e privele rsfllers el are esdereporial. Women
el ckalidos i Timer-Lesie ore vitinrered by viersoss Sormo of viokesee reselling From struciussl sl culliesl factors, mchidng
child meeriage, corpemel puesbmel in homes and achools sl dmeiic vidlenes, mclaling marsilal nipe. Povaty milamlic
the s pul on wormen n e drcusslinoes. Silove, 1, Ress, 5, Tam, ML edal 2015 Previlenes ol oomelaies of edploave
mnger anong prognasl ol psl-parius womes in posl-tosllad Tires-Loile Briink fwmed of Prociiaine, 11} 3441
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45



WFPER.L2018/¢-A3 i

K1

demestic wiolence is pervasive, mabternal mostality remzing high and significant gendar gaps
parsist in the Labouar market and participation in local governmest.

The Timor-Leste emergency responye and proparsdses: plan seis owt the roles and responsibil ftes
of stakebolders in coordizating their activities In responss to nateral disasters.

Timnor-Lests aims to join the Associstion of Southeast Asizn Mattoms (ASEAN) and is sesking a
rapid msolnfion to dispeies over the maritime bowndary with Anstralis in order to srengthen s

United Nadions ond edher parimers

3.

35

Tha United Mations developoent assistance framemrork (UNDAF) for 2015-201% is the nasalt of
jodnt afforts by the (rovernment and the United Nations syvhem to gstablish a strategic programess
framework for supporting the attxinmaent of matonal priorties. It mflects the aspimations of the
2020 Agenda and & sructured o suppor the natonal smategic developmant plas trough work
under four thematic pillars: social capital developoveat, infrastracirs developozent, ecomomic
development and govemmant and imsthtbonal developmsnt.

A ddressing challenges to food security and the high rates of malnwintion ane prierities in the social
|:-||:l.|.|:|lp-:|l|.a.|: with tha mﬂmnmnﬂhﬂﬁufﬁip&pulﬂmrﬁhmgpmm increasing
imcome levels and fmproving national prodectivity. Parmership agresments with the United
Mations Children’™s Fund (UNKEF) and the Werld Health Crpamiration (WHO) provide an
imtegmated approach to managing moderabe and sewere acute malwmtition and collaborating on
muirition infomeation systanys, emergency preparedness and response and social and bekhaiour
change comomnication.

The impertance of agriculture for furers econopsic and social developmeart i recogmized with
eajor donors leading and drving projects that focns on the tapston from subsistence to
parkot-orianted agricetnnl prodection. The Food 2nd Agriculmes Organizaton of the United
MNations (FAOQ) iz piloting conssrmaton farming projects to suppott imsproved prodactivity,
mceaue farmers’ resilionce to climate change and redwuce post-harvest losses. Maintaining a safe
foiod sapply will belp to addrass e high lavals of aflatoxis contamination, whdch is a contributing
factor to child sfunting.

The Unted MNaticms Population Fund (UNFPA) focuses om providing imbegrated sexual and
reproductive health services, incressingly priontizng the dalivery of such semdces to adolescemt
gzl Working with the Womsn's Parlismentary Group, UMFPA bas conmibumd to the
develogment of 2 road map oo sexual and eprodective health rights, which mchndes specific
actioes for muintion, and comdncted ressarch om pregnency among teenage ginls and carly
pearriage in Timer-Lests. ™ In support of the national vouth policy. ™ UNFPA is alwo leading 2
joint Trnited Nations initiathve fior yomth-responsive programming and todgetng.

Hon-govermmenial organivations (M) provide capacity development and policy support and
tmplepseat projects for food and emirition secunity, disaster preparsdzes: and early warning.
Traditional doners provide melt-vear developosat assistance aither directly to the Govemment
or through intermational orgamizatioms: other domors provide hilateral techmical cooperation. The
amoent of denor sapport is declining, from UED 2463 milbon in 3014 to ED 156 mullon = 2017,
and i forecast to fall fo TS0 40 million = 2020

ETNFFA prograsme sclivitses H115 hipsiwww enlpe orglesinmpermey poclaliusf et led e

* Socrslanial of Bl for Visdh and Sposta, TTNFFA, Plie Inicrestional. 2007, Teeaagr Fregmancy and' Exnbe Warriagps.
Rt.-'a'ni e e Dircinen-Liskng Fateaa of Foung Fomes m e Limicipabiie of Covliee, ddew andd Dali
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3. Strategic implications for WEF
11 WFP's experience and lessons learned

35,

41.

43.

WFF's sopport in Timor-Leste has evolved 2 devclopmant bos progressed In 1999, follomring
the departure of Indonesian forces, WFP focused on life saving acthvitics, providing unconditional
food mamsfors to imtermally displaced pemoms as they started to rebmild their lives. As the
Government browght security and stabdlity, WFP shified to mecovery and mlisf work, focnsing on
food asdstince for asseis amd social afety nets, managing 2 wchool mwals programme and
supparting the development of disaster respomnse and sarly warning procedures. More recenily,
WFP has supporied programmes for reating and preventing malmirition and forbeilding relishla,
afficient and effective supply chain mochamisms.

The Timor-Leste commiry porfolic selaton™ for J006-2012 led to a moommendation for
mcreasing the foons oxn capacity devel cpment, and WFP s programess of work has sended towards
a gradez] mazsfer of delivery of services to the Government and a greater rols for WEF = capacity
stmogthening a1 both the naticzal and submaticnal levels.

was a lack of gender mainstreaming in progamme deign, myonitoring, reporting and advocacy
bacame of imited stff capacity and support. Recent articles poblished i The Lamcer’ have
rednforced the need to address this, noting the Importance of targeting adolescent girls. The SGIH
2 shradmgic review and the wcond President”s national roundizhls oxn food and meiriton security™
tdantifind the nesd to priomtize young people throwgh thres maim actvities:

¥  engaging schoolchildres and youth growps as agents for change;

¥  empowering womsen and girls by defining and prometing practices for improving the natrient
imtake of adolescent girls and wonsen; and
¥  improving howssholds” mivition practices thoongh school activities that boild dkills and mise
awarensss: among adolescent girls in mixton to prowcting fostel, mfint amd young child
groarth.
Since HHE02 WP has parmered with the privae sactor company Timor Chobal, which prodeces
the fortified blended food — Timor Vit —that WFP nsas for ifs mpplementary feading programma.
Whils the parommbip was devigned to support local farmers” production and the local sconcary,
thare have bean continued challenges mgarding the reliability of prodecton and the costof Timer
Wita conxpared with similar internaticnal products. WEF has therufors recantly soeght to thare the
cost bmrden with geremmvend mvinisinies thet heve overlapping mandates, advorate for pamilal
tports of SuperCereal to ensere confmity of sapply. and encourage stronger mamxgement
practices and efficiencies in Timor Cloktal.

An mndupendent mid-term evalmton of the cumeat mtegrated nwriton project funded by the
Eumopean Union and implersenied jointhy by WEF and UNICEF conclndes that the programme is
achisving itz objectives but pxight have bean more efcient if the roles of the two organizations
and a shared tmefames had besn mome clearly defined at the cwiset.

In 2014, iIn rexponss to the threat from F1 Nifle and in parsenship with misistoes, WEP conducted
a livulihood resilience survey to halp tarpet immediate inercentons and to provide msights
regarding fotnre rishe, inclnding the imspact of climate change co copsmnities” livelihoods. The
EDi= 1 strategic review noted the trend in comcenmacing agricutiural preduction on a fow genotic
seed ypes and highlichiod the ridks to food security that the impact of cimate change conld have
undar sech croemstancas.

=WFP (e of Evalaition. 3011, Cosndry Fonifolio Frafugiion. Tinor-Laoaie: Ao Evalvation of BEF 't Forifslio (2008
207 25, Reforeras OEM0 LI - hitplilissimsments wi org'slcl leebigrospmipubli oo Inboparlafafpl 57 T3 il

M Chechin, P. oi ol 2117, Beliding the foendslions S seflaizahlk developraenl: a e e global mvetsent in the
capalalilics of adolossmin. The fanced, 301001047 1792130

hiltp e thelaseel comfiuresl sl oet ferticl o FITRF S0ET 35 | TIAET 1 Vakaene

T Dirsl ot bl dhoaly e wiics heddd mn MovernberTosember 115 and e socond is Mey 2017
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43,

WEF participaied in the 20145 disasier meponse exercise of the Pan Pacific Partmership, which was
facilitted by the Gorernmyent of Timor-Leste and the United Matioms Cffice for the Coordination
of Humasitarian Affirs. The exercise brought together government, pxlitary. Trnited Nabons and
M0 ropreeniatives in a simulation to develop nnderstanding of the oparaticzal roles sach actor
muight play in an emergency. A local timami responss sxercise was also conducted in 30146 with
the participation of variow xgencie.

11! Oppormmities for WFF

45,

The stategic review identified priontes for sach of the five natonal targets related to SDCr 2.
The comparative advaniages of WEF ofer opporfonities to seppost the Govemment and
commmnitas by contizming to provide treatment for palmmition while the Croveonment devalops
its capabilities and WFF prepares to shift te preventing malmitrition throngh more extensive social
and behaviour change comemmication, ncluding compeemications fangeting adoloscent girls 2nd
man; condncting an impact analysis of the effects of social safety Det programmes on miTiion
and azmicalieral productics; prometing the consemption of locally svadlable muimiesd-rich foods
as 3 means of prometing diet diversity; smpporting seall-scale frmers along the value chain,
inclnding through contivmed support to the developrwest of fortified foods and lugislation o food
fortification: and faciliatng regulsr supplies 2nd disaster prepamedness in communities throagh
affective and afficient supply chain manspement . Jther priorities identified in the sTaRgic review
ars batter mited to orther actors.

13 Siraiegic changes

4T.

The C5F aims to address the challanges identified and proposes pricsity actions besed on fndings
from eralzatiozs and impact assessmants, the DE 2 simdegic review and conmitations with the
Grrermment, demlopment pariners and cormmnities. These conmbtations, and feedback from
commmnites regarding WEFP's El Miflo mapense, highlighiod the importance of comtizming fo
prowids food asizistance in the short term whils recognizing the longer-temm mesd for WP to
strengthen maticzal and lecal capacibes and et In msieinable food security and pomiton
programmes b support the conniry’s progress towards middle-incoms couniry stams and S0 2.
This provides an opportanity fior a siabegic shift o a gender-transformative approach that isnralees
i, boys and adolescent girls, inchiding pemons wIth disabilities.

The C5F builds on WEP's long-trm parmership with the Govermment and it comparatve
simogths and complemwemiarities with permers I is alizoed with the mabopal smakgc
development plan amd sepports the social capifal and imstimtional developpsent pillirs of the
UNDAF (20132019} It contributes to WEP's Stategic Bemits Zand 5,

1. WFP’s strategic orientation
1.1 Direcoom, focus apd intended impace

49,

Ths mtcnal Zero Hunger Challonge plan of acton, nwirition stradegy and food and smirition
security policy provide the cverall famewosk for WFP's conimbmiion to achieving national food
sacurity and muimition prierities and targets. KOMEEANTIL coordinades interminisierial actions
for achieving this collective goal. Both of WEP's siraexic owicomes coniribmie directhy and = an
imtepated way to the geal, and WFP and FAQ are active mambem of the KONSSANTIL fome.

The vizsion i for WFP to continee to shiff fom the provision of food ssikizmce to policy
engagemant and capacity development for a gradual hand-over to commnwinerun and
goiemnment-financed programmes.

In aligneant with the Crovermment's secial aedit srategy and decentalizmtion policy 2nd WEP's
commitments fo social and beloviouwr chanpe commmwication and accountsbility to afected
populations, WEP maffimms the (rovemment 2nd ifs msfitetions as ity primary parinar and pats
commmnities af the cante of all action, ensunng that equitable participation in and camemsidp of
activities arw gradually incerperated e Jocal development plans and strocturas.

48
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In accordance with the WFP Strategic Plan (2017-2021)," the Gender Policy {2015-2020* and
the WFF Gander Action Plan,*' gender and disability concarms will be integmated throughout the
deulopment, mplémeniation 2nd mooitoring of the C3F v ensure gender-mansformative
Frogmmman and policies for a world free of unper. WEP will thms ensers the sex- and ape-

dizzperemation of all pamon-ralared dam; the embedding of gendor analysis in all asweusmants,
research, technical assistance, kmowledge, imformaticn mamagement and related work; the
painsieaming of gender fRsnes imte programmaes., policies and capacity strangthening inffiarves;
a::.d.'rlﬂ-manmmtc-fmnn men, g=ls l:dl:-ml.'nr]'n.-:h.nnpnrnumﬂ:.ﬂl gtdlities — and thair
erganizations and instimitions — in & mannar that is empowsring. fostars equality of outcome and
advances gender squality.

3.1 Strategic enfcomes, focms areas, expected ontpais and key sciinaties

Serafegic emivome 1 Children wnder 5, adolescend pirls and prepmand ond lacioding wemen have
improves nuiridon fewards nafenal farpess by 20215

3.

WFP will comiriboie o the achisrerant of rationall fargets for improving smivition and access o
adequais, petitions and affordable food all yeer rownd. as staied o the pational Zare Henger
Challongs plam of 2cSon, moiriton sraiegy and foed and mmimtiom secwmty policy. The
-.-rbln:rd:lmg; goal i 2 hnger- and malmnirition-fres Timor-Lests by 2023, conoibotng o the
achiovement of 2D target 2.2 by 2030 and to WPt Strategic Reamnlt 2.

Eocws area

H.

This stretegic ontcoms will focus on addressing the root comses 2nd emderhying determinamts of
palmintion by moeasing the avadlability of and access fo mad-demse food for trgebed
individnals. misvng awaresess of numition- and health-relwied topics and improving the quality of
ouirition services by anhancing the capacitios of imtimtons and gezerating evidence on affectve
imferventions and delivery mechaniems. WEPF's delivery of nuirition services aimss to fill sxisting
capacity gape while establiching swstminable solnfions for tmproving smirition outcomes
thromghowt Timor-Lasta.

Expecied cutpuis

33

The nuinitien securtty of rgeted individnals and vwolnarabls populations: will be sohanced thromgh

a dual appreach that incledes the provision of serdces and ouimient-dense foods coupled with

capacity bulding and techeical support for national mitatives.

Stretegic outoome | will be achigred through tao oufputs:

¥  Tageind mdividoals {ter 1) receive nuiniticns food and pender-ssnsitve mixition sdeaton
= order to Improtvs their outktion staims, detary diversity and soypowsrment.

¥  Volnerabls popularions (Ger 3} bapefit from semgthaned govemment capacity to inop lemmert

patinnal mutTicn programmes that are mhﬂmgﬂ&rmﬁhh in order to oprove
neiriton stas.

Ky acivides

Actrerty {: Provide muritiows food and noise oworensss dvoupht social and Sefiondonr  choree
oA Cetion for iargeied e

ST

In collabomaton with FAQ, UNFPA, UTNICEF, UN-Weomen, WHO, donors and local partnars,
WFP will sopport the Minisry of Hualth and KEONSEANTIL in accelemating progress o the
implememintion of prioritized mition-specifc rarrentions for the rednction of malmirtion and
microemmant deficisncies among childran, adolescant girs and prepnamt and lactating women as
esablished in the national miriton srakgy implemeniation plen and the Zaro Hunger Challenge
plaz cfacticn In particular, the actity will conmbure to e national gumites soatesy s soategi
pricsity | on improved mutdent intake for pregnant and lactating women, children =mder § and

" WFR/ER 200 140 AT Fev. 2
= WFP/ER A 554
TWFPRER 12015 -H
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adolescent gxls, and stategic priccdty § om optimeal gemder sensiitve muimtica bebaviowr and
practices promoted thromgh social mobiliratics and behavicer change compemication.

This acwity will addmss the speciSic oeeds of the followimg farget groups: childmn
aged $13 pootls, with calmoiton peewenbon imerventom focused om  Improving
complamentary feading and diutary divemity; girls and boys aged 59 months, with prevention
and trexment of modemte acete malnatriton o accordancs with naticzal Fzidelines on integated
managumant of acnm malnwirton: pregoant and lacting womean and girls, by responding fo their
increaved muivition needs throwgh the provision of fortified food and mproving cans practices
tirongh babaviow clange commumdcaticn on nuirition, health, moitation and bysisse; men, boys
and |.'-:-:|:|:|.|:u'u:|:u.1:."|.1:|.E|:|.|.n:|:|.|:-n:r.. to moTease thedr awameness of, advocacy for and enEagement in
opiizal mother and child ouittion practices and the links between thess and water, sazd@bon and
bymens, health and food secarity actvities: and adolescant gimls and boys, with gender sensitve
massznes and discussions regerding nuiktion, gender equality and reprodnctive hualth appropriate
to this ape group.

To accelerate progres: in redncing weasting, in parinerchip with the Ministry of Health, UNICEF
and WHO, WFF will sapport the icsplemsniation of integrated manz gement of acoin malsiriton
and itz scale =p o mticowids comge 'I::r ]:rn'.'l.ﬂ:.n.lg specializgd mumicons foods and sahanced
commmnity meobilization and rwareness raising acOvities that conmibmie to sy case defecton
and rednced defantt reiws. Based on natonal pmdelines, rextment of acuts malnninbton activities
will fazgst girls and boys aged 630 pxonths and pregzant and lactatng wromen and girls. WEF's
prosisiom of specialized meiritious Spods oo thess farget mrowps is eovisaged to end im 2019 with
fnll tranafar of the activity to the Minisoy of Health by 2020. This i in lizs with recormendations
for increasing the capacity io eat ssasomal and emwrgency levels of acute malmition, which
wars made in the S04 2 smanegic review.

A commmaity-based approach to the manxgenseat of aoute malmintion will be nsed a: a platiorm
for activides aiming to treat and prevent all formw of malwmirition, with increasing focus on
prevention zmd the inclzvion of adelescent girls occaming in parellel with the phase out of
specialined-fond-basad intermuntions for the treatmsat of acnie malmiiton by 2015 Prowmmbon
of both nndernwintion. and chesity will follow a multi-promged approach, inclading social and
bahavicur changs commmpication at bealih facilites and in commemities and boussbalds, wath
links to programmes for improving acoess o safe water, samitation and h.\P.ﬂIl.ﬂ facilities in ling
with e “WASH™ (watsr, sanitation and hygisne) motrition approack™ and recommendations
mads in the smabegic review. The Mimisty of Health's commmnications package for mother and
child hualth amd nuivition, together with naticmal guidelings for mother support groups. will foom
tha basis for this actvity. The wocdial and behavicer clange compzmication sirategy will adopt a
gendar transformative approach that challanges harmbal gender norms and roles. gender milxtons
and power inegaalities ot the howsahiold and compymminy levals, incleding with regard to access o
and comirol over mscerces and participation in decision maiking in bomsebelds and comezamities.
Activities will prowids safe spaces for womem, men, adolescunt girls and boys, incleding pervons
with disabilitdies to discnss efective gender sensftive maiton, complementary feeding and cars
Fractices, reprodnctive bealth, bygisoo and sanitaticn as core componsnts in redocing child
siunfing A gender and age semwitve onintion analysis will be condecied to identfy enoy points
for effective inrventions and service delivery mechemisms for wnsusing the partcpaton of
adolescent gimls and boys a=nd e in social and bebaviowr change communication acthities,
inclnding throwgh the engesement of local and religions lesders. youth clubs and mother support
it

™ dction Contre fo Faim. 2017, WASH " Nairiion: A prctical padckoak on morearniny mirdomal impact Serowgh
mwr:ﬂm-’.!"l‘l".-l’ﬂ:r:ru' mufion prn g
hillp Forwre sdameeirelabem oqteletelm UTilopablicatiomichiosmasus]_wisd_ sulnbion_onlne il
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Actrerty 2: Provide the (rovermment and porteers widh teckical aorsaroe aed evidence jor enbomcing
e gfffciency of etione) progmaromes and safedy nets.

-1

In lime with the natiomal nuirition stategy”s aim bo imsprove policie: and capacity for moHi-sechor
muiriticn. action — siretegic priority §% - and provide evidence for programme desizn — owiput
3104 - WFP will provide technical ssistance and build the svidence base for pwirition and food
security merventims in Timor-Leste. Swpport for muirition ssesimvents will also be provided.
This actvity will involve closs collabomtion with EONSEANTIL on fostering an snabling
enviromment thromgh enhanced effectivensss of nwintion coordination mechaniums at the natinnal
and submational levels and the development of cohesive polices and regalatery fameworie for
muiriticn. In particalar, the country offce will camy cut the following actiom:

¥ Underale 2 “Fill the Nutdeat rap™ amalysis to assess people’s access to and needs for
meatrients, with support from WFP hesdquarters and the regional berean and in collaboration
with key parmers. Through the compilation and analysis of metrition and food secunty data,
inchndmg analysen of the cost of diet and the policy environmant, the Fill the Nuirient Gap
analywis will contribeto to national dialomme and inform decivon making on evidence-based
pairition programmes and firmree policies. It will alse defing ways to address the outrient gaps
of adelewcent girly and velnerable groups identified through the analysis

¥ Condect contecinal opemtional ressarch to identify effoctive interventioms for managimg
acuiu malnwirition that ae relevemt to Timor-Lesto and bed on mivmetionelly agreed
russzrch prcsities identified by the Mo Wasted Lives coaBtiom™ with a wiew o
recommending improvements in the gulity, deliwery and scale of the integrabed manapemant
of mrube malwwivition programes: and coniributing to the naticmal and global svidence b
fior the reatnent of arube malnuirition.

¥ Advocate for, provide technical assistamce iz and tuild a robmst coordination mvechaniam for
fiood fortification as a means of addressing micronatrient deficiencies, particnlady thremgh
the inirodection of nce fortifScation. Capaciy strengthoning actvities will mchde
dewaloping and implamenting & mational food fortfication stretegy based on @ market
analywis and smdies of the acceptability to comsumsem of varices products: developing a
regulatory framewerk, guidelngs, stamdards and basiness plans for providing fortified rice
thromgh social protection and commercial channels; supporting a mult-sector coordization
platform for Sood fortification: soengthening the Government’s sxturmal monioring and
graality assuramcs and control mechaniams; tmilding consunser awarenass and demand for
fortified foods in targeted compvemities; and sharmg infommation and evidemce thromgh
wozicchops and dialogne. In addition, WFF will r-:-m.'n'n.ntew-:-:ttﬂﬂmp'n.h-lr—p:nm
parmenkdp for local prodocton of the fortified food Tinsor Vita and seek to develop new
agu-appropriate ominent-demse prodects switable for the social protection  and
commarcial parkets.

Timoor-Lests is wary velnarabls to slow-onset dromghis, flash floods, andslides and anldfimes.

Should any such shock oconr, work ender this strvegic osicome will szabls WP to respond by

coniritmting to the prevention and mesxgement of modesds acnie malnwirition in e whth the

muirition chister's contingency plan for Timor-Lasta.

Serategie cutcome I Naviomal and swbmatonsl povernmend incffafdons have iacreased capacisy
swrtainably fe deltver food., muiriden- and supply chain relafed services By 2029

3.

Building on WFF's companiive advanteges in monitosing amd emluation, supply chain
I:Eﬂ.l:l.ﬂ.EilIﬂl:lﬂ and .n:l'nr-i--.’ﬂ-lmr:.'atﬂ:mmmm:pal level, this putcome is infended to develop
capacity i these areas in government mindsimies. This sieiegic owicome contritrotes fo S0HG
target 1 7.9 and WFF's Stategic Fasalt 5.

* hoieistey off Health. 200 3. Maltossl Melrition Stealegy 20042019
it fextrnel who el et lonfg e silen'defu L Elee 1L S O0 45T ket el H 00 M et et 20 Stealegy. pull

= www nowesladlivevseg
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Focus area

.

This strategic outcoms focuses on resilience bailding by eohancing the capacity of the
Grramment in the monitoning and svaluetion of safety net programmes, mcloding schonl meals
programmes, and in supply chain manxzement, particularty for health and ]ng;..tl.-::- activities.
Conrurmendly, the capacity of s@aff in deceniralized stucteres, inchiding 2t the smnicipal leel,
will ba stengthened to envare eguitable, effective and efficient service delivery at the

coprmnity level.

Expected cuipuss

i3

This ouicome is linked o 2D 5 in that it conbeds gender equality in normative famrearoris,
social protection programeses: and sepply chains. Vulnersble gowps (ter 3) benefit from
govemment programmeos that are nformed by quality disagemugated data amd amalysis and
suppartad by increased capacites in cantral and local government to manage supply chains, thms
ensunng access i food and medical supplies.

Key acivides

Actrerty 5: Provide the Governmenr od partmers with fechmion! expertise for meproved dargeting,
manrtortag ared prognameme araedysrs.

55,

Throegh the Ministry of Bocial Salidarity, the Govemnment liunchad Bodea da Life, or “Mother™s
Purse”, in earhy 2006, This social assivtance programess has approproate and wall-defned targets
and will sappost the Govermment's effierts to move towards a mors effectve social protection
systum, lifting p-:-:-:huusqh-:h]d.':--:rut-:-fp:-tm:rh-'l. |:l:ru1.'|.-:'|:u:|.g;i:a:l:|.'h'.'.|.|:|. fars. Amajn:-:ra.nimu.hgu-nf
building on Rl cy e is that itis the only programme in Timor-Teste that aims o boild fnmean
capital thremgh the promotion of school ateadance. The programme provides cash tremsfes of
USD 5 par child per moxth for wp to thres childres.

Since its lamnch = 28, the Sols dy Mie programme has expanded sipnificantly to providas
assistance o poor people maticowide. The programme mmitially covemd 7,051 housshaolds with
childrem, butin 2014 it previded cash tramsfers to 55,458 winemakls bousabolds. I Hne with the
Government’s commdtment te addressimg the miks and tvuloerabilifes of howseholds with
childrem, the bedeet allocation for the programme bas inceased o support this sxpamsion Tha
total bmdget for cash transfers was USD 9 million m 2004, accounting for § parceant of the
Ministry of Social Sclidarty s total tudgst for that year.

The cash oansfurs are aiesed at sfmulating howseholds to iovest in the bealth, smitics and
education of thedr children, thus snbancing Imean capial. A homsabold is aligible for the tamfars
caly if all children in the houwebold aged §-17 years are szmolled in school and atend om 2t Least
80 porcent of school days amd if all childrem up to 12 momths of 2ge recaive all mamdatery
vaccinatons.

Coa challemge ficing the promemme bas besn difficelty in menitoring beneficiary compliance®!
with these conditions owing due to a lack of administatiw mapacity. The conditioes 2ne tharafors
“soft” meaming that thers 2o Do comeqmences in e of ansfers mosimed if baseficaries do
nod comply with them Fffective monitoring systers are lacking and a stody oo the impect of
tha4s conditional cash tansfers om school aftendance is noeded.

WFP will support the Fovemment’s efforts to siengthen s natonal social prokciom sysiems
under the Boleg de Life prograremes by making madlable the WEP cosporate digital beneficiary
and tansfur management platiorm (SC0PE] to snable the establidoment and management of wex-
and age-disageregated registars of bemeficiaries., with npdated socic-scononsc and nefrition data
oo all howsshold members in order to fuclitds te argeting of muimtonally wuiemble gronps,
imclnding vninerable women, alderly people, crphans and persoms with disabilities. The Sl da
My programess will alvo sarve a2 platform for dissemnizating metrifion sensithes and gemder
mansfommeative soctal and behaviewr change commnmications tallorsd fo various groups
partcipating o the wocial protection yssm. dncluding mimiton specific and numiton seositie
mgsiages prumoting dist diversification msing locally available foods, access to education for

& Weerkl Bank 3013, Tomer-Leste Siscia] Asestasce Fellic Expendines and Progrom Perlonmsnes Beport. Repert Mo T334

T hog

Pleiments worlllunk orpoumiad'en 1115314581 175157 il T 14 E408 TR | 26 300P EROOO 4l elilesg pdf
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girls, increased demsand for hoalth and netrition services and gender equality, while addresaing
discrimimsiory and harmfnl sititedes apnd beheviowrs. Social and behmdowr clange
comrmoicatons will be based on the comprehensive social and bshaviour ckange commmnication
simteEy sovisaged mmder actvity 1.

Tl. Inaddition, WFFwill support the Guiremment iz msing the opportunities offered by South—Eowth
cooparation with the WFP cantrs of excellence against hunger in Braxl and strategic parmarskips
in China and India in order to benafit from knewledge, resounces, technologies amd technical
assistance for sustainable invplumsentation of the Folve de M programess. WEP will alse explons
sehitions and mmovations identfied by Tomor-Leste as “national successes”, such as bealth care
reform and the Ministry of Health's basic health sarvices package,™ which might have potential
for being shared with other dewuloping countries.

Actrerty 40 Frenade the Governmen and' periners widh fechmion experitse for the development of an

cfficiers and effective suppdy chan mengyrement fyriem

Tl. The parnership with the private sector company Timer Global and the disotbution ams of the
Ministry of Hoalth — the central phameacy (SAMES, Seripo Autdeoms de Medicomemar ¢
Fqu pomereios die Samle ) —in 2006 and 2017 led to a successfol pilod of sapply cham mamegement
for plarmacentical and therapsutic foods in one ompicipality, which resuted @I cost savings
through timaly procurument and distribratiom of meedicines to targeted locations. The pilobed
approach prewants both pipeling breaks and owerstocking of sxpemiive medicing: and enablaes real-
time tacking of nse at cach bealth post. WEFP will explore oppormnities for intesrating nystems
and activitios that promote pender equality imen supply chain management and will contime to
provide technical sssivtance through the deployment of WFP staff at the mumicipal and national
lewnls and through sohanced sepport for natomnal policies and stategss for SAMES, the Minttry
of Health and otier ministries, partboularly the Mindstory of Commercs, Induszy and Exvironmeat.

73. Building om the success of mSupply Mobile™, support will coniime to be provided oo sbock
managenwnt sofraram integrated into the electronic bealth regivter of “Samde na Fapedlia™ (Fealth
im the Fazmily) and to develop the teckmical shdlls of all stakeholdem.

T4, WFPwil seppoert the Mimistry of Cormerce, Industry and Environeent, particulasrdy its Naticoal
Logistics Cente, in soengthening wepply chain mamagement practices through warchouss
managemsnt tainng imgrmoved siorzge., hendling and tansport plasming and practics; and
smamegc policy smppest oo gRIn reermes and disiiboiion plansing particulerly for disasser
preparednecs actvities and safety not ivtervestions and disoibuficons, bat also to help curk the
provzlance of affatoxin in loally growm food.

T3,  Ths activity will include suppost for the Mixistry of Edecation in addmeqing the specific sepply
chain managerwat challenges of the mnistry’s school meals progamme, incleding i produoct
specification and chedcs, distatmton modality cptions and distibution plazming and tracking.

76, Considering the high levuls of aflaboxin and their cormelaiion to child stenting in Timor-Lasts,
WFP, in collabomtion with FAQ and WHE, will support the development of food safiety policies
and quality standards in food producton.

3.3 Tranzirion amd exif sirategies

TI. TI:|.-I-ESF:Mlhﬂn&ﬂmﬂpﬂmﬂlﬁirﬂpmﬁ-mmﬂtﬂt:ﬂﬁmﬂT’thhhm&n
dirgct implementation of devalopmant programmes to the provision of capacity strungthening
support in the preventon of malwmirition, awareness raising and beheviowr change activities.
Diecision making and service delivery will be facilitated by an effective supply chain mechaniom,
mql]mmhqhwhdglmmtudqﬂm mxcmitoring and svaloatica.

=0 the 1B salions m the healib-relalod STHA mdex For the poriod 2000200 5, Tirser-Lesie ia ralal as heving sade the
sl progress: hitp Miser-bede gov 1Tp=1S1 1R lang=ce; and Meanering the bealth-relsiod Sieesmab:le Develipoeni
Guah in 158 coeninica: & bicadiee srulyes fns (he Clobal Busden of Thssce: Shdy 201 5:

bt Ve thelanert com el aln eotfani e PIES 08T 35 1513 1467 2ud llesa

E mBepplyiC o sslivare designed B stock managesest of modicel spplice [ i cerenlly esod i orere han 1% cosesieies,
mclakny in Ao, Axa and The Paslic regien
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TE.

WFEP will smsure tat actvities are aligoed with naticnal programmes and indegrated into the
Goresrnmsat’s development plans in order to soable gradual hand over. WEF will develop and
augment capacites at all levels of govemment and i commmunities, mcluding capacites for
advancing gender equality 2 a requitensgat fior achigving food and mutition security. WEP will
proceoie womsa' & ampowsrmeat by fosenng an senvircoment whsee women an make decisions
for their own bemefit and chotoss that affect their housebolds and comzmpities. WEP will advocate
for women's GConomic eEprwerment and Sirls” education by promoting recognition of women’s
agency af the community level and womws's efectve partcipation and decision making in
programme design., implemsentation and memiiorng. The engagemeant of mean 2nd boys = smiriton
activites will alvo be promoded. To snseue the smstaimatdlity and commuzdty cwmemhip of
progransmas, comomnities will be considensd as active partmers and “first responden”™ ather than
recipients of asuis@nce. This will lsad fo communities maling their own decisdons and sosuring
thair own Sood and muirition security wsimg lecal input and capacitas.

4. Implementation arrangements
4.1 Beneficiary anabyzis

79, Taogeimg of acbvites moder soakgic owicome 1 will be based oo the admission oiter:
ustakblizhed in the mational guideline: for indegrasd manzgement of acute malouiriticn, wring mid-
upper-amm circnmefarence fo deformving petrition stvins amd elighility for teateent with
specialized muritions feods. For prevention of malnerition. data fom mmiton smveys and the
national demogmaphic and bealth sureey will be =sed fo identfy geogzaphic ameas with high
stunting rates and low propostons of girls and boys xged 6-213 months with pxintmues acceptable
digts. WFP's digral bemeficiary and tamsfer managemrest platiorm SCOPE will bensed to regisier
bansficiaries under both srategic outcomas.

TABLF 1a: FOOH AND CASH TRANSFFR BENEFICTARIF S BY STRATEGIC
OUTCOAIE AND ACTIVITY
Sirategic Artivigies Women | Boyz™™ | Taodsl
CULLO D and
girls*
1 Pronide mriritioms Sooed 2and raviee awamenes s throngh social and MO0 | 1R TE )
heherrionr change cooammication for Ergeted mEviduals.
md svidence for enbemcing the offidency of mbonal
Programmes and safety net.
i Pronide the Corrwrnment and parinars with technical expartise
Pronide the Corrwnment and pariners with technical axpartise
fior the: deneloprment of an efficiers and sfectees wapply chadn
manapemnent fyREm

Total S4000 | 1B 00 T2 )

®  Progesn! ol hclaing wonem sl gl sdolessmnl gels el gisls aged &-59 months ressving spocsisie] nelriae Sxsls

&8 Roys agad 6-53 moniks pooriving spocia lined matrilious fisals. Actusl beneficiary nemisers willl be osllociad, snalyes] md
ropeied by s and age Beneficbrios reosivang scial md bobaviour chesge commiumication - sppociesicly 150,00
worenen, mem, irls and boyvs - e ool mcksisd
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TABLE 2bc ADWDLESCEFNT BENEFRCTARTES
At sohoenl Crat of zchool
1}-14 | 151% | Toisl 1}-14 | 1=1% Tocal 10-14 | 119 Total
Malke BOTI1 | SR 83 | 150360 | TO2IT| 32 123145 | 104 | 165951 17415
Fople | 73348 | 67033 | 042381 | 662EX| 49555 | 106237 | @36 | 17078 3
X314 335 383 S [

¥ Tranzfers

Food and cask-based framyfiers

B0,  Cost effectiveness. susiainability and acceptancs by comomnities — ensuring that pender squality
ssues are ken infn accomnt — are key factom in selecting the appropriate mansfar modalities to
achisve siategic ooicomes

El. Food assistence tmansfurs will belp to achisve the oufcomes in combination with activities
encompassing social and behmiour changs commmication and mtriton programmes. Choar the

doration of the C5F, food s will gadeally be mdoced.

TABLE 3: PO EATIONS (jpirermen'dny AND CASH-BASFD TRANSFER VALUES
(TN perrondey) BY STRATEGIC OUTCOMME AND ACTIVITY

Suraregic omicome 1
Agdvicy 1: Provide mwirigions food and raise swareness ithroesh social and
bebavionr change commusicsdoa: for carpeced imdividuals.
Childrem aged &% month:, pregnant azd laccuting women and pirks, asd
adalescemt girls
Fowpd: Timor Vite SuperCereal Food: Eeady-to-nzse 3
upplementary food
Flation 200 100
Total keal'dxy TEl 33
%akcal from prosein 153 10.5
E-Eh | r.-\.."‘ll.'_lh.'.'.ll:"l. '.rl.l:l"
Hirmhar of feeding drys 1BG il

TABLF 4: TOTAL FOOD/CASH-BASFI TRANSFER EEQUIEFAFNTS AND VALUES

Food rrpecash based tramcfer Total {mr) Totsl (LD
Faadfo-use mpplamserary focd 2067 556 475
%ied and blanded foods 12985 1 68 (37
Cash-tsed tramsfis g @
Toial 15152 1354513

Copacily sirengihenimy melnding Sewik—-South coaperadon

£,  Capacity development and technical asvistancs will ba provided nnder both soategic owfoomsas as
Timor-Laste pyoves towards priddle-income conmiry stams and WEPF gradualty shifts from dinct
implementation to working “opstmam™ by providing aszistance amd support to the Fovermmeant
and parimers. Siong parteerships wath govenmeent ministries will lad o the development of
skills and capahilities that sepport neticnal remership and mstainability.
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8.

WFP will fcilitte the sxchangs of koowledge, sidlls and cxpertise thromgh Sowth—South
cooparation with the WEP centre of excallence against hunger in Brazil in order o strengthen the
capacitios of the Government and commmnitics fo implemsnt and memgs the school meals
programme, mchiding bome gown school meal activitdes thet promote Jocal parchases from
smallbolder farmers and redress sconomic inequalities betwesn womsn and pwa Partnership
cpporiunities will be cxplomed with the WEP cezire of excellsoce in China in ender to sepport
adwocacy for food secarty and petrition pelicy, streogthen national capacity developowent and
share experiences of targeting and amalysis for food security, poverty reduction and mutrition
progranmes, and with the mew WEP centre of excallence In India for cxchanpes of learming on
mproved nutntion outcooes, patcularty with regard o0 mdedng microzsinient deScisncies
thromgh food fortification.

WFP will momitor the process of Timor-Leste™s application to join ASEAN and will adapt its
MMETEROCy preparsdned: and respomse sysdems accordingly.

Racogmiring Timer-Leste's tramsition from conflict to peace. and the 7+ affort to spearhead
cooperztion among Fagile states, WEP will facilitate the sharing of experiences in overcoming
condlict and Eaglity. Tmoor-Leste's developmseat of an SDG road map that establishes a
framemrork for achieving the 5D in aligmment with govermment plans provides an example of
commitment tr implementaticn of the 2030 Agends for other couniriss in fmgle and
conflict-affected sitaations.

4.3 Supply chain

ES5.

Supply chain networcks are well established in WFP opeamaticns. The peblic—prvate parimerhip
mvolving Timor (Global, the Government and WFEFP for producing the locally fortified food Timer
VWita for pregnemt and lactating women and girls and adolescent gizls will contione to be developed
for expansicn ivto comesarcial markets and potential sxpansion into schoe] pwals programmas.
Supplementary foed for girls and boys noder § will contizee fo be oported.

Efforts to socowmage the Girmmessot to use fortified fioods in its social mfety nets and to ertablish
naitonal food resemes will contines, inchifing thmomgh advocacy for legklaton oo Sood
fortificatinn standards.

4.4 Couzoy office capacity and profille

EE

3.

WEFP will maintain 2n adequate Seld presemcs by cmbedding county office staff in the
sutmaticmal offces of the Mimistry of Health and @ SAMES, WEF will provide specialist
technical skills in metrition whils a programmes for pationalizing semior positions in the cowsiry
office thmomgh development of the necessary siblls and eopowerment of staff will be keveraged.
Currantly naticnal staff head the moniterimg and evaluation, information technalogy, nman
res0lUrCes, procurement and logstos functions = the country office.

Staff profile will be mviewed and gendar parity at all kevels and & all fenctiomal aress will ke
promoted, along with competencies relevant bo considering and addmessing gender issmes.

4.5 Partmerzhips

2.

21,

To achiers the goal of mproved food secuzity, access to muimticas foods i needed natomwide.
This require: parimerships with the private secthor to sncourage commerncial eaterprises to wse bocal
W matenals 2nd manefactuning to smable local prodect to compebe with Imporied goods.

Based oo Gndings from the SDG 2 stategc meview, WEP has posifonsd itwelf & a genemdor of
knowledge; through concerted efforts wid the Minkiry of Health, WFP will wxplors the
possibality of nodertaking peniodic monitering of the contimuing relewance of these finding: and
tha activities developed in recpomee.

The support provided by WP complemsats that of FAD, which is clowely imvolwed in e
subsivience farming elaments of work fo achiove SDG 2 through its conservation farpuing
programme, sepport for &e proventon of post-hamest losses and the provision of seeds,
implemented in colhborton with the Mixisoy of Agriculture and Fisheries. The closs wroridng
relatiomship betwesn WEP and FAD supports the Govemowat™s inkmeinisterial forsm,
KONSEANTLL, in setiting pricrities for achieving the goals of the Zero Hunger Challeage acton
plan
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23,

WFP will lewsmpge the opportemifies offesed by it memberihip I the owalt-sEkehelder
Commities on World Food Secarity in order 1o srengthen engagument with the privat ssctor o
encourage commercial supply chains oo reach mol compvenities with moiritions foods, sxplore
the feasihility of local foed fortification, probilizs resources in support of WEF and Governesond
imftiatives, and sowogthen cooperaton and inncvatics thromgh the estblishment of bosiness
oeiworks. WEP will collsbomie with Commities oo World Food Secunty civil society
counterparts, acadepviz amd rewearch imgimnes 9o sopport evidence genoration for policy
processas, the development of soral and behaviour change compemications and the eaprgemant
of mea and boys in Imiriticn actvites.

Parinemships with local M0s will continne to support the evtablishevest of and collabomtion with
comomnity groups such s mwother support groups and youth growps in ornder 0 enhence
undimtanding of mmirition 2t the commmnity and howsehold lewsls. WFP, UNFPA and
N-Womws plan to onderizke joint programming for adolescont gixls. Parmaerships on
simozthening the mgagemaent of men and borys in ouiition actvites will be promoted, and the
food security amd water, sanitation and bygisne secion will contmme to collaborate and
corxplament one anothar.

Recogmiring the wnlzerability and isclatdon of the most food-insecure peopls, WEP wrill
systematically moorporste consideraton of protection fsuss, gender egeality and acconntabdlity
to affected populstions — incleding the prevention of sexmal saplottation and shmse — imiv all it
simbegic and opartiomal parmerships.

. Performance management and evaluation
5.1 Monporing and evalnation arrangemens

245,

WEP will develop a gender-respomsive moniforing, review 2nd evaluation plan et is aligned
with the WEFP corporate msults famewanork and that messmres performance azainst the targets of
Timor-Laste’s Zoro Hunger Challange action plan and WFP's cosporans indicators. Cetooms: and
performancs mdicators will be mezmred axmally in coordination with the Mimisoy cf Health and
oiher parimers. COMET, WFP's country office tool for managing sfectvaly, will be wwed to
capiure data for standard performance meports and, in ling with the Mew Deal for Engs gement in
Fragile States, fooad them indo the Mimistry of Hualth's information system. COMET and MTHCA
(mobile data collection amd anabyiics) will be nsed to frack key parformance indicators and for the
Flazming and memzgement of actvities. Dam fom the feld will be collected alectronically
thromgh monitoring quesSonmaings, joint assesaments and serveys, with daia submission in real
time. Financial resources for baseling measomement, svalustions and the necessary siaff hanvs boan
inclnded in the budget.

Information oo owtcoms, outprat and process mdicatom will be collected by women 2nd man staff
mamber: of WEP and the Government. Indicators will be disaggmgaied by sex and zze as
applicable and by disability stwins when possible Purformencs will he regnlady mondtered,
analysad and published in annml oubtcoms reports and six-memthly mominnng reports. Thaws
reports will be complemented by food securty and ouihtion assesimsots and monitorng of
rarket prices by the Minivtry of Finasce Baseline data for all outcomes wrill be set adthin thres
months of the st of C5F implemenmton, tmilding on dete fom pre-exising Doiriton
inferventions whan awailehle and on pretions mendtoring procedurss. A decaniralized evaliation
in plazmed for garty in 2020 to assess the capecity dewelopoant and angmesitation Imterventions
oot related to the provision of food assistamce that are Implemented under activity 2, and a commiry
puaifolic evabestion will be conducted fowards the end of 2020,

Koy parformance indicators will be identified that refiect the nationa] targets identified n the
national food and smimticn security policy and muirition stategy. Anabysis of meods will gauge
achisvemants for companson with bistorical meads. The key parformence mdicaten will alie
irack progress in closing the gender gap.

Bated oo WFPs Gender Policy (2013-2020) and alipned with the megiomal gemder
implepeatation sy, the couniry offce’s gender action plan covers all 2reas and stages of
activities, from desizn to implementation and monitoring, sosuring gender mainsteaming and
targwied actions for promeoting gender egqeelity and womren's smpowemment. The country office’s
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104,

gendar rewnli neteork wrll be the catlyst for advancing implemsmiaton of WFP s gendsr policy
and coordinating a review of work ender the gender acticm plam every six menths to ausess
whethar the diffurent nesds and imderests of women, men, girls 2nd boys, including pemsons with
dizahilities. are addressed azd equal opportanities created. Whkils all of WFF's wroricforce has bean
trained = gender and protecton isvmes, Dysiematic capacily development on gender will be
promoied and sxisnded io pariners troagh megnlar leaming cpporiumites and inkgration indo the
“onbcarding” of all sewly mecmited staff and WFP parmers.

Based om WFP's Humanitarian Protection Policy (3012),* an action plan for protwection and
accountability to affected populations & n place. The plan addreases e differsaices in awammpess
of WFP programmaes among difforant gemder groups and mchndes the establishmest of an
mclusive  bemeficiary feedback mechaniszm thai @kes into account lbemcy and
langaage challenpes.

3.1 Bick manapemeni
Comiexinal rivks

1al.

Ths main comtuxtzal risk is that fotime sconomic stzhility i beavily dependent on finding a viable
lomp—terms and seshaizable aliemathe to the corment odl and pa revemes om which the comiry
depends. The challenge is to mearage this risk while maisdaining copvmitment to investing in
bumnzs revources, an asset that Timor-Lests bas in abundancs, particelarty i its youzg people.

Programmafc risks

a3,

103,

104,

Ths myjor programmatic risk is a ack of fonding. Historically the national bmdget has bean
baaily weighted in Svour of capite]l infrastructme rather them social dewelopment and beman
rewources. Building oo the findings of 2 snocsssfal mirttcs seminzr held joiztly by the natonal
Farlfiament and WFP, the 2017 natiomal budpet showrs the first signs of 2 changs im this trend, with
fonding for meirition mcreasing sevenfold in the Ministry of Health®s bndget. To achisw SDE 2
and related taxgets in the maticzal swrategic development plan for 201 1-20340, the natiozal adget’s
fonding for pefrifon needs fo continne growing. as advocated by donor conniries.

In pamallsl with shifts = the national bndget, the investments made by donors = the years since
imdependencs will nesd to contime to complament povemewnt fmoncing. The oppormnitios for
private sector invesimwent in the nuirition mariet and commearcial agricoltems need to b developed
furthar.

Thers is an operaticzal nuk with the nse of Timvor Vit for snpplementary feeding of pregnemt and
lactating womea and girls. The relisbility of Tmnor Vita prodecton, in ferms of both quality and
timalmess, is 2 dik o opematonal success. Foquosts to potigade this misk by allowing mposts of
superCarsal as an albermatve product bave besn noseccessful as the Govermmsent coximee fo
ancourage the developmezt of loml production, while the gquality of local mw materials,
particulariy with rugerd fo the prevalemce of kigh aflatosin levels, mueles it difficult to comply
with WFP's stamdards for food safety.

Insifmitomal rivks

135,

104.

Zince Timeor-Leste's imdepemdence, sacceisive govermments have adopied a visica for a beatier,
more equitzble and bengur-free society, but tansforming thet vidon indo acton bas beon a
challenge becamse the staff in mxinisinies and other implemsaiing organizations bave lonied dkills
as & resnlt of Jow levels of education and moizition rooted in &e comflict years. This skills deficit
constitwies an nstitetions] risk, and capacity building in prinistries s nesded fo complement other
devalogment actvites.

Timor-Lests s poelidcally stable, having had a successfol previdential election in March 17
following 2 voluntary change of prime mimister in 2015, The Ecomomsst Intelligemce Umit
Dumocracy Index for 2016 mazks Timor-Levts Svonrably with a scers of 7.24, placing it higher
tham amy other ASFAMN membar sl
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1az.

WFF's counTy and figld offces and their operating procedurss are in compliance with the
minivmes oparaiing secority siandards of the Unibed Matioms.

6. Resources for resulis
.1 Conmory porifolio Eudger

TABLE 5: COUNTEY PFORTFOLIO BUDMGET (L7506

Srafegic omicome

YWearl

YWear 2

Wear 3

1

ixEg1n

4567 D6E

3303 275

-
-

17&3 B0

236 BET

500 e

Toial

TIT1 9T

SHM BN

4195574

1B,

109,

1.

1nl.

The CEP has a badget of USDNT million for its thres-year period. Budget allocatons meflect a
gradnal shift from direct service delivery fowards increased advocacy and capacity developoent
suppart, with the ohjectve of handing over supplementary feeding to the Governmemt by D020
This approach, which entails a progressive decrease of food mamfors. ainvs to ensum sostainability
for both stamgic oufcooes.

Stretegic owicome 1 imchdes addressing malwmimtico during the frst 1,000 days following
conception by combining supplemeniary feeding to mduce susting in boys and girls ender 2wt
imcmeaned efforts in behaviomr change, swareneas raising oo mmirition and access to locally
milable rmiritions food The phase-omt of food tansfers fo pregnant and lactating women is
plammed for 2020, Ar a total cost of IS0 13.6 millios, this ontcomes acconnts for 80 percent of the
budgst.

Stretegic cutcomse 1 focuses oo capacity developmsat at the ceatral and local levels of govemment
for maprowed servics delivery. Acthities under this ouicome will suppest govemance sysiems .
coordizating and invplemsoting multi-sector meponse plans effectivaly.

The mesmroes allomated to gender poainstreaming and actions that promote gender squality and
the smpowerment of woman for both straiugic oeicomes account for more tan 15 percent of the
total badget.

As the steiegic owhcomss are intarlinked and bawe complementary activities, there will be clear
division of respomsibilities fo awedd dwplication of efforts and ens=re that the fands spent
coniribmte to the achivemant of cwiput: and onifcom<s and that amistancs is provided in ways
that make afficdent nw of availshls eeources and fcilitade acocomnibaliny.

6.r REesonrcing owdook

113,

114.

The C5P is sxpected tr be funded mainty by traditionall government donors, the national beedget
and, to soove exiemt, the private sector. Betwesm 20012 amd 2018, WP mcsived an average of
S0 3 million par year for its activties in Timor-Leste. Conmibuiions have remained stabls
bacame of mult-year funding frops the Eurcpean Union. and the Eorea Irermational Cooperaton
Agoncy. Based on donors’ interest in sepporting the comntry’s tremsition towards middle-ncoms
country states, WFF is optimistic that it will maintain similer fending lavals mil 2020, bot with
a hroader donor base them in previous years.

It is expucied that srefexic owicoms | will moeive molti-vear fonding mfficient for the deaton
of the CEP. Based on confirmed comiribetions and fayourable mdication: fom demors for the
short e, st cetoome 2 will be 7B parcent funded.

6.3 Besource mebilization sirategy

115

The mesource mobilimtion and compvewication strategios that bave bean developed highlight
WFF's mew sireiegic direction and the mpport that it can provide for Timor-Leste s afforts o
gradnaie io middle-incoms cowniry staims and achisve nationa] targets for S0Gs 2 and 17 while
also comiribwting to atizinoeat of SDGs 1. 3, 4, 5amd 13.
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116. Comsistent with it ew smm@pc dowctiom, WFF will adopt a dual approach: it will szgxe
imcreasingly In policy support, commmnity eoxpowsrmant, capacity demlopment and knowlsdgs
generaticn to ensere the sustainahility of inberrentions and facilitets hand-over while at the same
tima comtizming to provide food assstence through in-kind or — posaibly — casb-based mmfers
until the Goremesnt i mady fo ks over.

117. WFP will maintain ity engagemsent with doner connimies in Timer-Laste and i thedr mespacte

capitals, providing regular copvmuwicaticns on results, accoentability and transparency. WEP has
also mcenily sogaged donom from the privede secior and bes mceived positve mdicatioms of

fofers sapport.
WEREE.L201E4-AG 24
ANMNEX ]
LOGICAL FRAMEWORK FOR TIMOR-LESTE COUNTEY STRATEGIC FLAN (JANUARY M13-DECENMEBER N1
Strategic Geal 1: Support couniries to ackieve zero bumger
Strategic Ohjectve I: Improve ssimition
Strategic Rewult 2 No sne mffers from mabmirises (S5 tanget 1.1}
Strufemic sucsme 1: Children under Sve, pregnant and lsciatiss womes, and sdolescent  Orfcome Categery Inproved consmption. of high-guality,
girls in Timor-Leste have improved seiritos towand: national tarpets by 1025 mETian-demes foods among togesed indhidual
Focm Arga: root cansss.
Assmpticns:
McH 3 committed o allocate muirition sopplies o it budest Sor addnessing wasting and shoeing and gradnally e over the procoement of Timor VitySuperCarsal
M 3 commritted to scake 19 S implepsatation of the national protocal for Integrated Mamag cf Acuto Mabmrrition (A M),

Government and local partner: ars commitied to meplers the mitonal prideizes: for Mether Support Grous.

Omicome indicaors

MLAN Treatmen: Dot ratm

MAM Treatmomt Morbality ratn

BLAM Treatmore Non-respomnss rate

AN Treatens Racowsry mie

Mfnirmmn Digtary Diversity — Women

Proportion of children §-23 meaths of age who mceive a muiminem acospizhblo Eet
Proportion of afigihle pogecition St parsicipates in progremmems (covarags)

Zaro Himper Capacity Scorecand
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Provide mutritions food and raise swarenes: through SBOC oo tarpeied imdividuals (WPA- Malswirition prevention activites)

Targeited individmls mcane meiritous food and mender-senctive menton sducation &= onder o Improes: thair mdrtion stains, distary deversity and empoasrment
(A: Rasoorcas mansfarmed)
Targeind indivitmls moaive maritious food and gender-wensitivs mrviton education i onder 1o improve: their motition stams, distery deversity and empoweomant
(B: Matzitious foods provided)

Targeied individmls mcaive moirtous food and mender-senctive mnton sducation = onder o Improws: thair mrtion stans, distary deversity and empoasrment.
(E: Advecacy and sducaticn provided)

Provide techmical a=isiance and svidence, for snkascing efficiency of madonal prosramme: and zafedy pet, fo Govermmend and pareoers (OS] Insoretional
CApACY srenpienins activice:)

Y ulnarabls populaicns benedit frons sirengthaned G capacity to inpl maficoal mihon programenes, Eounded . gender eqmlity, W order b myrove
muiritinmal states. (C: Capacity dewslopment and techmical sepport provided)

Strategic Ceal - Partner o suppert implemestation of e ST
Sirstegic Ohjectve 4: Sappont S0 mnplemenindon
Stratemic Reznlt 5: Conmtries have soremsthesed copadiry to implemest the ST (5D mrpet 17.9)

Sirafesic ouicome I Nafoml and sebpagoessl sovernment Eotfubon have increased Dmcml{hhm'rfnhnmdmufpummmdmm
capacity mstaizably o deliver food-, murrision- azd supply chain reluted services by H20  soctor msftetoms and svstoms, nchuding local mespenders o
wlemtify, tarmet and awds? Podinsecow amd motronalhy

wlnarabls popaliticns

Foom area: resilisncs building

WEPEB.VI0LES-A3 26

Assmmptions:
Instimtiomal conlsat 15 condncive for ensblng Siems noms oo policies and mepdatory femework Sor mosttoring and programms analysis m the Mmistoy of Edncation (MeE)
and Ministry of Social Solidarity (MS5), 2nd supply chain in the MEnistry of Health (MoH) and Ministry of Socal Sofidarity (MS5)

Drmicome indics s
Zaro Himger Capaciny Scomecard

Provude tecbeicsl expertze for improved carsedne, meniroring snd prosrammes szl o Covernment a=d partoers

Vulnerable sroops mefft Som govermmend pogrammes S o informed by qualbty Shopmesrisd dat and analviis sopported by incsased cumeral and) local
RIS capacity tn manage sepply chaive thms snsiring access to Sood and medical soppliss. (C: Capacity devel opment and techmical sepport pronded)
Prwrdemhulmﬁwﬁrdnﬂmui-e&nlnﬂ effecdve supply chain mamssemest rysiem oo Covernmeni.

{CEI: Inztirntiomal capadiry srengthenisg aotivite:)

Vulnemble sroos wneff Som govermment pogammes tat aw nformed by quality dagreered dat and analviis sopported. by inceesed cemiral and bocal
Frsmman capacity o managg wepply chaizs tms sonming accos to Sood and medical supplics. (C: Capacity &nslopmeant and techmizal support proided)
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(2]
-1

Strategic (oal 1- Support couniries oo achieve zero bunger
C.1 Affecred population: are able to bold WP and parmers accomnisble for meecng their bumper nesds i 8 manner chat reflecs their views asd preferemces

Crom-ruties indirator:

C.1.1: Propartion of assisted peopls infoomed about the programem (whe &5 nchaded what peopls will recehs, langth of asdstanos)

C.1.2: Propartion of project activities for which benafciary feedbadk is dommented, analysed and inte graed into progreome improemsents

C.L Affecved populations are able to benefit from WEF propramme: in a manzer thar ensures and promeies their safety, dignity and imtesricy

Croz-ruttizg indicators
C2.1: Propartion of tarpeted people accessing assistnos withoot protection challangss

C.3 Improved gender equalicy and womes"s empowerment smongy WEF-azizied population

Crom-muttizs indicators

C3.1: Propartion of housabol ds where women, maen:, or both woemen and men make decivioms on the nse of food 'cashivoncher:, disgeregated by trensfior modaliny
£.3.3: Taypo of mamafir (food, cash, vouches, no compansation)) mcevd by participents in WEP activities, Eagmegated by sex and fype of acthity

C.4 Targered commumitie: bemefit from WFP programme: im 2 masmer thar dees not barm the emironment

Crom-ruties indicators
C4.1: Propartion of acthvities Sor wiich emirenmental risks havs been soreencd and, a: required, oitigation: actions idansified

WEFPER. 1201 E5-A3 18
ANNEXTT
INDHCATIVE COST BREEAEDOWN (LRI
Strutegic Femlt 1, Serategic Reult 5, Tetul
ST dsrped 21 SN argec 170
Srratesic owicome 1 | Soradegic owicome 1
Fuoot camses Redlience bumldizs
Trenstars & 557 568 2306 795 12 474 467
Inyplamentation E™ 331 BITW 1115 0BS
Admsied dinect support costs 1 803 524 443 521 BT IS
Suibtotal 12 750523 3185185 15 %35 BIE
Indhmoct suppart costs B2E ™1 207 142 1035 883
(6.5 pancant)
Towsinl 13579414 3 393 157 16 %72 Ml
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Acromyms wied in the document

ASFAM Aszociation of Southeast Asian Nationa

CEP CcOuniry stabegic plan

FAD Food and Agriculmre Organimtion of the United Nations

GOP gross domestic prodnct

EONSSANTIL Mattonal Council for Food Secunty, Sowvarsdgnty and Mutrifion in Timor-Lecte

HED nom-povarnmental orgamizations

SAMES central phameacy (Semdpo Amvinomoe de Medicamemios ¢ Epupomemsior de
Senidle]

SDi= Sustainable Development CGroal

LINDAF United MNateons development aibitance Samewerk

HFPA United Mations Popalation Fend

LMICEF United Mations Childres s Fand

WHO World Health Organization

L el 1AL © O e
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Annex 10: Evaluability Assessment of Country Strategic Plan (CSP) Outcome Indicators

Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
Strategic Result 2: Strategic Outcome Yes, detailed definition is Methodology is clarified in the As per compendium, data
No one suffers from | Outcome 01:  |Indicator: provided in the compendium collection from source: once per

malnutrition

Children under
five, pregnant
and lactating
women, and
adolescent girls
in Timor-Leste
have improved
nutrition
towards
national targets
by

2025

Moderate Acute
Malnutrition
Treatment Default
rate

Corporate Results

Framework compendium:
Default rate: The number

of individuals in a
Moderate Acute
Malnutrition treatment

programme that have not

attended for a defined
period (e.g., 2 or more
consecutive sessions),
divided by the total
number of discharged
individuals (i.e., cured,
death, defaulter, non-
responders and
transfers) in a period
(usually 1 month).

month and data compilation for
corporate reporting: once per
year

Not clear if frequency has been
systematically followed
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
Outcome Yes, detailed definitionis | Methodology is clarified in the As per compendium, data
Indicator: provided in the compendium collection from source: once per

Moderate Acute
Malnutrition
Treatment Mortality
rate

Corporate Results

Framework compendium:

Mortality rate: The
number of individuals in
a Moderate Acute
Malnutrition treatment
programme that are no
longer in the programme
because they have died,
divided by the total
number of discharged
individuals (i.e., cured,
deaths, defaulters, non-
responders and
transfers) in a period
(usually 1 month).

month and data compilation for
corporate reporting: once per
year

Not clear if frequency has been
systematically followed

Outcome
Indicator:
Moderate Acute
Malnutrition

Yes, detailed definition is
provided in the
Corporate Results

Framework compendium:

Methodology is clarified in the
compendium

As per compendium, data
collection from source: once per
month and data compilation for
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

Treatment Non-
response rate

Non-response rate: The
number of individuals in
a Moderate Acute
Malnutrition treatment
programme that did not
reach the discharge
criteria (i.e., not cured)
after a pre-defined length
of time in the
programme, divided by
the total number of
discharged individuals
(i.e., cured, deaths,
defaulters, non-
responders and
transfers) in a period
(usually 1 month).
Please note: Moderate
Acute Malnutrition
Treatment Performance
indicators (recovery,
defaulter, mortality and
non-response), are only

corporate reporting: once per
year

Not clear if frequency has been
systematically followed

66




Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

used for targeted
supplementary feeding
programmes. In blanket
supplementary feeding
programmes, individuals
stay in the programme
for a pre-defined
duration, e.g.,30r 4
months during the lean
season.

Outcome
Indicator:
Moderate Acute
Malnutrition
[Treatment Recovery
rate

Yes, detailed definition is
provided in the
Corporate Results
Framework compendium:
Recovery rate: The
number of individuals in
a Moderate Acute
Malnutrition treatment
programme reaching
criteria for discharge (i.e.,
cured) divided by the
total number of

Methodology is clarified in the
compendium

As per compendium, data
collection from source: once per
month and data compilation for
corporate reporting: once per
year

Not clear if frequency has been
systematically followed
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
discharged individuals,
(i.e. cured, deaths,
defaulters, non-
responders, and
transfers in a set period
(usually 1 month)). This
applies for adults on anti-
retroviral therapy
(ART), preventing mother-
to-child transmission
(PMTCT) and/or HIV and
tuberculosis (TB)
treatment.
Outcome Yes - this relates to Itis included in the Not clear if frequency has been
Indicator: coverage compendium, but the systematically followed
Proportion of methodology is not clarified;
eligible population need to check if beneficiary
that participates in counting guidance exists
programme
(coverage)
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
Outcome Yes, detailed definitionis | Methodology is clarified in the Not included in the 2018 Annual
Indicator: provided in the compendium Country Report (ACR) but

Minimum Dietary
Diversity - Women

Corporate Results

Framework compendium:

Percentage of women of
reproductive age (15 -
49) who reached
minimum diet diversity.
Minimum diet diversity is
defined as consumption
of 5 or more food groups
out of 10 in the last 24
hours.

# of women of reproductive
age who reached minimum
diet diversity/Total # of women
of reproductive age

included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

Data must be collected twice in
first year (baseline and follow

up).

Each following year, data is only
required once for annual
reporting. In this case, the
previous year’s final
measurement will act as the
baseline.

It is highly recommended to
undertake MDD-W across each
season during the first year. It
provides a fuller understanding

69




Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators

of seasonal patterns and it
provides an important baseline,
if repeat measurements occur
in different seasons.
Not clear if frequency has been
systematically followed

Outcome Yes, detailed definition is Methodology is clarified in the Not included in the 2018 Annual

Indicator: provided in the Country Report (ACR) but

Proportion of
children (aged 6-23
months) who
consumed a
minimum
acceptable diet

Corporate Results
Framework compendium:
The MAD is a summary
indicator for infant and
young child feeding (IYCF)
practices among children
6 - 23 months. A child is
classified as consuming a
Minimum Acceptable Diet
if s’/he meet both (1) the
minimum diet diversity
AND (2) the minimum
meal frequency.

compendium with link to the
Post-Distribution Monitoring
Module for Minimum
Acceptable Diet

included in the CSP log frame,
need to check if data are
monitored and tracked in
COMET

Data must be collected twice in
first year (baseline and follow
up value).

Each following year, data is only
required once for annual
reporting. In this case, the
previous year’s final
measurement will act as the
baseline.
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Indicator: Zero
Hunger Capacity
Scorecard

provided in the
Corporate Results

Framework compendium:

All Country Capacity
Strengthening (CCS)
outcome indicators are
qualitative narratives of
the national stakeholder
capacities relating to the
specific pathway of
engagement, as
described by the Country
Capacity Strengthening
(CCS) framework (e.g.,
Policies and legislation;
Institutional
accountability and
effectiveness; Strategic
Planning and Finance;

compendium

A generic CNM template is
available as part of the CCS
Toolkit; versions customized to
specific thematic areas (high-
level) are under development.
These may be further
contextualized as needed in-
country to be most relevant to
the specific institution and/or
focus area that WFP has been
requested to support

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
Not clear if frequency has been
systematically followed
Outcome Yes, detailed definition is Methodology is clarified in the Not included in the 2018 Annual

Country Report (ACR) but
included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

Data must be collected twice in
first

It is recommended that the
Capacity Needs Mapping (CNM)
be carried out at Year O (prior to
intervention or as close to
intervention commencement as
possible) and the e Country
Capacity Strengthening (CCS)
Outcome Indicators established.
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
Stakeholder programme Updating the Capacity Needs
design, delivery and M&E; Mapping (CNM) can be done on
Engagement and an annual basis easily, thus
participation of updating the indicator
community, civil society narratives, but in all cases, these
and private sector). will require stakeholder
validation.
Not clear if frequency has been
systematically followed
Strategic Result 5: Strategic Outcome Yes, detailed definition is Methodology is clarified in the Not included in the 2018 Annual

Countries have
strengthened
capacity to
implement the SDGs

Outcome 02:
National and
sub-national
Government
institutions have
increased
capacity to
sustainably
deliver food,
nutrition and
supply chain
related

Indicator: Zero
Hunger Capacity
Scorecard

provided in the
Corporate Results

Framework compendium:

All Country Capacity
Strengthening (CCS)
outcome indicators are
qualitative narratives of
the national stakeholder
capacities relating to the
specific pathway of
engagement, as

compendium

A generic Capacity Needs
Mapping (CNM) template is
available as part of the Country
Capacity Strengthening (CCS)
Toolkit; versions customized to
specific thematic areas (high-
level) are under development.
These may be further
contextualized as needed in-

Country Report (ACR) but
included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

It is recommended that the
CNM be carried out at Year 0
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
services by 2020 described by the Country | country so as to be most (prior to intervention or as close
Capacity Strengthening relevant to the specific to intervention commencement
(CCS) framework (e.g., institution and/or focus area as possible) and the CCS
Policies and legislation; that WFP has been requested Outcome Indicators established.
Institutional to support Updating the CNM can be done
accountability and on an annual basis easily, thus
effectiveness; Strategic updating the indicator
Planning and Finance; narratives, but in all cases, these
Stakeholder programme will require stakeholder
design, delivery and M&E; validation.
Engagement and
participation of Not clear if frequency has been
community, civil society systematically followed
and private sector).
Cross-cutting Cross-cutting  |Outcome Yes, detailed definition is Methodology is clarified in the Reported in the 2018 Annual
results Affected Indicator: Cross- provided in the compendium Country Report (ACR), need to
populations are able cutting Indicator: Corporate Results check if data are monitored and
to hold WFP and Proportion of Framework compendium: tracked in the COMET system -
partners accountable assisted people Assisted people Country Office Tool for
for meeting their informed about the | (beneficiaries): Women, Managing (programme
hunger needs in a programme (who is | men, girls and boys operations) Effectively
included, what receiving food assistance
manner that reflects from WFP. This can refer
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

their views and
preferences

people will receive,
length of assistance)

to any individual
receiving assistance.
Proportion: The relative
size of a specific group
compared to the total
sample size.

Yes - Proportion of
assisted people
informed: The proportion
of assisted people who
can demonstrate that
they have been given
information about WFP
and its assistance. This
information can be
obtained through a
variety of sources such as
radio broadcasts,
newsletters, noticeboards
and community
gatherings and
mobilizers. The source of
information should be
captured whenever

For all CSPs lasting at least five
years, monitoring should take
place at the beginning of the
project and then annually (or
biannually, where feasible).

For interim CSPs, two rounds of
data should be collected - one
at the start and one at the end
of the interim CSP. Activities
lasting 1 year or less: Once (end
of activity). Activities of more
than 1 year: Twice per year.
Once a baseline value is
established at the beginning of
the activity (no later than three
months after start up),
monitoring should be
conducted at least twice per
year. For CSP activities with less
than one-year duration, two
rounds of data should be
collected - one at the start
(baseline) and one at the end.
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

possible to assist in
improving
communications with
assisted people.

About the programme
(who is included, what
people will receive, length
of assistance). Although
these elements are
specifically measured by
the indicator, the
information provided to
assisted people should
not be limited to these
areas.

Who is included: Assisted
individuals demonstrate
that they understand the
eligibility criteria for
receiving WFP assistance.
What people will receive:
Assisted individuals
demonstrate that they
are aware of their

Not clear if frequency has been
systematically followed
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators

entitlements and can
determine that they
received the appropriate
assistance.

Length of assistance:
assisted individuals
demonstrate that they
are aware of the duration
of the program, hence
they know when the
program will end and the
food assistance will be
discontinued.

Cross-cutting Yes, detailed definition is Methodology is clarified in the Reported in the 2018 Annual
Indicator: provided in the compendium Country Report (ACR), need to
Proportion of Corporate Results check if data are monitored and
project activities for | Framework compendium: tracked in the COMET system -
which beneficiary Beneficiaries: For the Country Office Tool for
feedback is purpose of this indicator, Managing (programme
documented, feedback from operations) Effectively

analyzed and representatives of all

integrated into groups within the area

were WFP operates or is
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators
programme planning to implement The documentation, analysis
improvements programmes should be and integration into programme

considered. This must
include feedback from
both beneficiaries and
non-beneficiaries. Special
attention should be paid
to groups that may be
less visible or
marginalized, including
persons with disabilities.
Feedback: Feedback
includes any positive or
negative statement of
opinion about WFP's
current or planned
programmes that are
shared for information or
action. This includes
suggestions for
adjustments to
programme design or
programme
implementation, as well

of beneficiary feedback should
be recorded on ongoing basis
as feedback is received and
addressed throughout the
duration of the activity.

Data for the calculation of the
indicator should be collected
and analyzed as part of the SPR
process with the following
frequency:

- For all CSPs and interim CSPs,
monitoring should take place
annually.

- Activities lasting 1 year or
more, monitoring should take
place annually.

- Activities of less than 1 year,
monitoring should take place
once at the end of the activity.

Not clear if frequency has been
systematically followed
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

as specific complaints
regarding standards of
service, modalities of
implementation, or
negative impacts caused
by the programme.

This information can be
obtained through a
variety of sources.
Consultations and
complaints and feedback
mechanisms are the two
main avenues through
which WFP receives
feedback from
beneficiaries, but other
sources, such as
monitoring, can also be
used.

Proportion: The relative
size of a specific group
compared to the total
sample size.
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

Cross-cutting
Indicator:
Proportion of
targeted people
accessing assistance
without protection
challenges

Yes, detailed definition is
provided in the
Corporate Results
Framework compendium.
Targeted people: The
women, men, girls, and
boys who are targeted to
receive assistance from
WEFP. This includes all
individuals receiving
assistance and those who
are entitled to receive but
are not receiving due to
any type of challenge-
even household
members that are not
entitlement holders or
heads of household, as
long as the protection
challenge occurs in the
framework of their

Methodology is clarified in the
compendium

Not included in the 2018 Annual
Country Report (ACR) but
included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

For all CSPs lasting at least five
years, monitoring should take
place at the beginning of the
project and then annually (or
biannually, where feasible). For
interim CSPs, two rounds of
data should be collected - one
at the start and one at the end
of the interim CSP. The
guidance provided above
outlines the minimum
requirements for monitoring
crosscutting indicators.
However, because of the
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

inclusion in WFP food
assistance programs.

potential implications for
beneficiaries’ safety and access
to WFP assistance, it is
recommended that questions
related to monitoring protection
challenges be integrated into
every Post Distribution
Monitoring (PDM).

Not clear if frequency has been
systematically followed

Cross-cutting
Indicator:
Proportion of
households where
women, men, or
both women and
men make
decisions on the use
of
food/cash/vouchers,
disaggregated by
transfer modality

Yes, detailed definition is
provided in the
Corporate Results

Framework compendium.

Proportion: the
guantitative share of
households (%)
Decisions on the use of:
the choices made as to
how a household will
utilize the received food,
cash and/or voucher(s);
how the cash will be

Methodology is clarified in the
compendium

Not included in the 2018 Annual
Country Report (ACR) but
included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

Once a baseline is established
at first follow-up, monitoring
should be undertaken in
accordance with the CSP
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

used, what will be
redeemed with the
vouchers and whether
food will be consumed,
sold or exchanged (and
by who)

Food / Cash / Vouchers:
household entitlements
(not individual rations)
provided by WFP
Transfer modality: food,
cash, voucher

monitoring strategy. For CSPs,
data should be collected at least
twice per year. For activities
such as sudden onset
emergencies or those lasting
less than one year, consider
collecting data at the start, and
at the end.

Not clear if frequency has been
systematically followed

Cross-cutting
Indicator: Type of
transfer (food, cash,
voucher, no
compensation)
received by
participants in WFP
activities,
disaggregated by

Yes, detailed definition is
provided in the
Corporate Results

Framework compendium.

Transfer: food, cash,
voucher or no
transfer/compensation
Participants: women and
men (and for some
interventions, girls and

Methodology is clarified in the
compendium

Partner Distribution report;
Post-distribution monitoring.

Not included in the 2018 Annual
Country Report (ACR) but
included in the CSP log frame,
need to check if data are
monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

sex and type of
activity

boys) who physically
participate in a WFP
activity (e.g. FFA
participants) or who
contribute their skills,
knowledge and/or labor
to supporting
implementation of a WFP
activity (e.g. caretakers,
cooks)

Activity: any WFP
intervention,
implemented directly or
with/through a partner,
that involves a series of
actions undertaken to
achieve an outcome (or
outcomes)

Sex: female, male

Participation records should be
established at the start of a WFP
activity and updated as
individual ‘beneficiary’ women
and men join and leave the
activity. Data compilation for
corporate reporting: at least
once per year.

Not clear if frequency has been
systematically followed

Cross-cutting
Indicator:
Proportion of
activities for which

Yes, detailed definition is
provided in the
Corporate Results

Framework compendium.

Methodology is clarified in the
compendium

Not included in the 2018 Annual
Country Report (ACR) but
included in the CSP log frame,
need to check if data are
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Country Strategic Plan (CSP) Outcome Indicators’ Evaluability Assessment

Strategic Result

CSP Strategic
Outcome

CSP Strategic
Outcome
Indicators

Conceptually Clear

Established Method of
computation

Data regularly produced

environmental risks
have been screened
and, as required,
mitigation actions
identified

The Environmental screening
and classification template will
be the data collection tool. [link
to be inserted in February
2018] In some cases, where the
government of the host
country has its own screening
process in place, governmental
screening tools will be used for
data collection.

monitored and tracked in the
COMET system - Country Office
Tool for Managing (programme
operations) Effectively

For asset creation activities,
screening templates are to be
completed during asset creation
planning stage (i.e. the
Community-based Participatory
Planning - CBPP for Food
Assistance for Assets - FFA). One
screening template covers one
Community-based plan (i.e. all
the assets identified during
Community-based Participatory
Planning (CBPP) that will be
created/rehabilitated over a
certain period). Data for
indicator C.4.1 is calculated
once a year, towards the end of
the year
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Strategic Result CSP Strategic CSP Strategic Conceptually Clear Established Method of Data regularly produced
Outcome Outcome computation
Indicators

Not clear if frequency has been
systematically followed
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Annex 11: E-Library

Folder name / File name

Author

Date

1. EVALUATION PROCESS

Timeline & TOR

OEV

2019

2.2 - WFP OPERATIONS TIMOR LESTE

2.1 - Operations and Country Strategic Plan in
Timor-Leste

Project Documents, budget revisions, Annual
Country Report/Standard Project Reports of: DEV
200770/ IR-EMOP 201017 / CSP TLO1, Line of Sight,
COMP

WFP

2015-2020

2.2 - VAM & Assessments

Joint Rapid Agriculture Assessment on the delayed
impact of the El Nino

Multi agencies

2017

Macro financial assessment

WFP

2018

Symposium Report on Social and Behaviour
Change Communication for Better Nutrition and
HealthWFP/MOH in Timor-Leste 20

WFP/MOH

2019

The 72-hour Assessment Approach A guide for
vulnerability and spatial analysis in sudden-onset
disasters, June

WFP

2018

2.3 - Country briefs, factsheets, dashboards, SIT
REPs

Timor-Leste Country Briefs

WFP

2019

Executive operational Briefs

WFP

2016

2.4 - Evaluations, Reviews, Audits

Timor-Leste Zero Hunger Strategic Review

Multi agencies

2017

End-Term Evaluation of treatment of Moderate
Acute Malnutrition

WFP

2018

Evaluation of the European Union’s Co-operation
with Timor-Leste 2015

EU

2015

Evaluation of WFP Timor-Leste PRRO 10388.1
Assistance to Vulnerable Populations 2010

WFP

2010

Final Timor-Leste UNDAF 2015-2020 Evaluation
Report

UNDAF

2019

Joint Programme Evaluation Promoting sustainable
food security and nutrition security in TL

Multi agencies

2012

Malnutrition in Timor-Leste A review of the burden,
drivers, and potential response

Multi agencies

CPE Timor-Leste: An evaluation of WFP's Portfolio
(2008 - 2012) Evaluation

WFP

2012

Adolescent Nutrition in Timor-Leste A Formative
Research Study

Multi agencies

2019

2.5 Press Releases

Government launches Roadmap for
Implementation of 2030 Agenda

Gov

2018
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Meeting of the Council of Ministers of June 26, Gov 2018
2019

2.6 Maps

Timor-Leste - Bobonaro, Health Facilities, January- | WFP 2015
June 2015

Timor-Leste, Map from Country Brief 2019 WEFP 2019
Timor-Leste, Operational Map, June 2015 WEFP 2015
Timor-Leste, Prevalence of Global Acute WEFP 2015
Malnutrition for Children Under 5 (Wasting), June

2015

2.7 Datasets

Funding WEFP 2015-2017
HR Staffing WEFP 2019
Rural and urban population_FAO stats FAO 2017

3 - WFP POLICIES & DOCS

3.1 WFP Strategic Plan (2014-2017) and related

docs

2013 Strategic Plan (2014-2017) WEFP 2013
2013 Strategic Results Framework (2014-2017) WFP 2013
2013 Strategic Results Framework (2014-2017) WFP 2013
Indicator Compendium

2014 Management Results Framework (2014-2017) | WFP 2014
2012 Fit for Purpose Organizational Design WEFP 2012
2016 Evaluability Assessment of SP 2014-2017 WEP 2016
3.2 WFP Strategic Plan 2017-2021 (IRM) and related docs

2016 Strategic Plan 2017-2021 WEFP 2016
2016 Policy on Country Strategic Plans WEFP 2016
2016 Financial Framework Review WEP 2016
2016 Corporate Results Framework 2017-2021 WEFP 2016
2018 Corporate Results Framework Indicator WEFP 2018
Compendium

2019 Corporate Results Framework Indicator WEFP 2019
Compendium

WFP Zero Hunger Advocacy Framework WEFP 2015-2016
IRM briefs ans summaries WEFP 2016-17
CSP Guidance WEFP 2016
Examples of other CSPs WEFP 2018-22
3.3 WFP Management Plans

Management Plans 2015- 2018 WEFP 2015-2018
3.4 Annual Performance Reports

Annual Performance Reports 2015- 2018 WFP 2015-2018
3.6 Monitoring systems and guidance

COMET (Beneficiary counting; Design Modules - log | WFP 2016

frames design & results; Integrated Road Map
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Notes and PPT; COMET Map and integration with
other systems)

Third Party Monitoring Guidelines WEFP 2014/2017

SOPs for ME Final WEFP 2013

Beneficiaries, Targeting and Distribution Guidance | WFP 2005/2012

Counting Beneficiaries in WFP WEFP 2012

Monitoring and Evaluation Guidance WFP 2018

Corporate Monitoring Strategy 2015-2017 & 2017- | WFP 2015-2021

2021

Minimum Monitoring Requirements WEFP 2016

3.7 Nutrition

Nutrition Policy and Implementation Updates WEFP 2012 &
2017

Nutrition Guidance WEFP 2012 &
2017

Nutrition Monitoring and Evaluation Guidance WEP 2017

Evaluation of Nutrition Policy and Management WEP 2014

Response

3.8 Country Capacity Strengthening (CCS)

Capacity Development Policy - An Update on WEP 2009

Implementation

Guidance on Capacity Strengthening of Civil Society | WFP 2017

Guidelines on Technical Assistance and Capacity WEFP 2015

Development

National Capacity Index (NCI) WFP 2014

Operational Guide to strengthen capacity of WEFP 2010

nations to reduce hunger

3.9 VAM Monitoring Assessments

Comprehensive Food Security & Vulnerability WEP 2009

Analysis (CFSVA) Guidelines

Market Analysis Framework - Tools and WEFP 2011

Applications for Food Security Analysis and

Decision Making

VAM factsheet WEFP 2018

VAM Presentation FS Assessment Team WEFP 2016

3.10. Access & Principles

WEFP Humanitarian Principles WFP 2004

Policy on Humanitarian Access WEFP 2006

Humanitarian Access - Operational Guidance WEFP 2017

Manual

3.11 Emergencies and Transition

2013 Peace building & transition setting policy.pdf | WFP 2013

2015 WFP OSZ Emergency and Transition WEFP 2015

Programming Framework

Enhancing Self-Reliance in Food Security and WEP 2016

Nutrition in protracted refugee situations
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2017 WFP Emergency Preparedness Policy WEFP 2017

3.12 Protection & AAP

WEFP Humanitarian Protection policy & update 2012 &
2014

Protection Guidance WEFP 2013-2016

AAP (Brief, ToC, Strategy, baseline, CFM minimum WEFP 2015-2017

standards)

2015 Guide to Personal Data Protection and WEFP 2015

Privacy

Circular/Factsheet - Protection from Sexual WEFP 2014

Exploitation and Sexual Abuse

3.13 Gender

Gender policy & Update WEFP 2015 &
2017

Gender Transformation Programme WEP 2017

3.14 Anti-fraud and anti-corruption

Anti-fraud and anti-corruption Policies WEP 2015

3.15 Cash & Voucher

Cash & voucher Policy & update WEFP 2008 &
2011

Cash and Food Transfers - A Primer WEP 2007

Cash and voucher policy evaluation WEP 2014

WFP C&V Manual WEFP 2009 &
2014

3.16 Partnerships

How to Work with WFP Handbook WEP 2005

Field Level Agreements templates WEFP 2018

Partnerships Yearly Key facts and figures WEFP 2010-2015

WEP Corporate Partnership Strategy (2014 -2017) WEFP 2014

Partnership - Tools and Guidelines Booklet WEFP 2015

3.17 Risk Management

Corporate Risk register - Circular & Summary WEP 2012/2016

Risk management definitions WEP 2015

Risk appetite statement WEFP 2016

Global Risk Profile report WEP 2016

Crisis management - Circular WFP 2016

3.18 Security

Guidelines for Security Reporting WEFP 2011

Security Risk Management (SRM) Manual WEP 2015

Report - WFP Field Security WEP 2016-2017

3.19 Resilience & Safety Net

Social Net Policy WEP 2012

Building Resilience for Food Security & Nutrition WEP 2015

4. External Documents
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4.1. - UN Agencies

2014 National survey of non-communicable WHO 2014
disease risk factors and injuries
2016 Human Development Report UNDP 2016
2017 State of the World's Children 2017 Statistical UNICEF 2017
Tables
2018 Human Development Report UNDP 2018
Consolidated Livelihood Exercise for Analysing Multi agencies
Resilience
FAO 2015-2016 El Nifio early action response for FAO 2016
agriculture food security and nutrition 2016
Food and Nutrition Survey 2013 UNICEF UNICEF 2013
GIEWS Country Brief Timor-Leste 14 December FAO 2016
FAO 2016
Improving food security by reducing food losses FAO 2019
FAO 2019
National human dev report 2018 UNDP 2018
Timor-Leste Country Profile 2017 OCHA 2017
Timor-Leste Data WB indicators as of 19 June 2019 | WB 2019
UNDP Timor-Leste SDP Roadmap 2017 UNDP 2017
UNFPA Timor-Leste country nutrition profile UNFPA 2017
United Nations Handbook 2016-2017 UN 2018
Women farmers in Timor-Leste Bridging the UN WOMEN and 2018
productivity gap 2018 World Bank
Women Farmers in Timor-Leste Bridging the UN WOMEN and
agriculture productivity 2018 World Bank
4.2- National Strategies and policies
2014 Poverty in Timor-Leste World Bank and 2014
Ministry of Finance_
2016 Demographic and Health Survey 2016 MOH 2016
Annual Report La’o Hamutuk 2018 Gov 2018
Demographic and Health Survey 2010 Ministry of Ministry of Finance 2010
Finance and ICF Macro and ICF Macro
Evidence and Standards for Better Food Security MAF 2018
and Nutrition Decisions MAF 2018
National Food and Nutrition Security Policy 2013 Timor-Leste Institute | 2013
for Development
Monitoring and
Analysis
National Food and Nutrition Security Policy 2017 Gov 2017
Report on the Implementation of the SDGs Gov 2019
Government of TL 2019
Timor-Leste Government El Nino Situation Report Gov 2015
2015
Timor-Leste Strategic Plan of the National Health MOH
Sector (2011-2030)
Timor-Leste Population and Housing Census 2015 | Ministry of Finance 2015
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TL 2014-2019 National Nutrition Strategy MOH 2014

4.3 - Others

A Gender-Sensitive Insight of Poverty WB 2019 WB 2019

Disaster Mgmt.-reference Handbook Timor Gov 2016

Leste_ 2016

Economic impacts of climate change and climate IFPRI 2016

change adaptation

Empowerment of Women TL 2018 Multi agencies 2018

Gender & Sustainable Development in Timor-Leste | Multi agencies 2015

2015

Gender, Headship, and the Life Cycle IFPRI 2017 IFPRI 2017

Implementation Completion and Results Report WB 2019

Community Driven Nutrition Improvement WB

2019

Measuring Undernutrition Among Young Children Monash University 2016

in Timor-Leste Monash University 2016.

Timor-Leste Gender Assessment ADB, Government | ADB, Government of | 2017

of Timor-Leste and UN-Women 2017 Timor-Leste and UN-
Women

Timor-Leste Links between Peacebuilding Conflict The Asia Foundation | 2014

Prevention and Durable Solutions to Displacement

September 2014

Timor-Leste Poverty and Equity Brief WB 2019 WB 2019

Timor-Leste Poverty Making Agriculture Work for WB 2019

the Poor WB 2019

Timor-Leste Economic Report Moving Beyond WB 2019

Uncertainty WB 2019

TL Country diagnostic - infographic WB

Timor-Leste Systematic Country Diagnostic WB

Pathways For A New Economy And Sustainable

Livelihood

TL Regaining momentum WB WB

United Nations Development Assistance UNDAF 2015

Framework 2015-2019 Timor-Leste
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Acronyms

AAP
ACR
ALNAP
APR

co
CONSSAN-
TL

CcP
CRF
CSpP
CSPE
DEV
EB
EMOP
EQAS
ER
FAO
GDP
GEEW
HQ
IFAD
IR

KONSSANTIL

M&E
MAM
MCHN
MDGs
MoH
NGO
OCHA
ODA

OECD/DAC
OEV
PLW
RB
RBB
REO
SAM
SDG
SDP
SER
SPR

Accountability to Affected Populations

Annual Country Report

Active Learning Network for Accountability and Performance in Humanitarian Action
Annual Performance Report

Country Office

Conselho Nacional de Seguranca e Soberania Alimentar e Nutricional de Timor-Leste
Country Programme

Corporate Results Framework

Country Strategic Plan

Country Strategic Plan Evaluation

Development Project

Executive Board

Emergency Operation

Evaluation quality assurance system

Evaluation Report

Food and Agriculture Organization

Gross Domestic Product

Gender equality and the empowerment of women
Headquarters

International Fund for Agricultural Development
Inception Report

Council for Food Sovereignty and Security
Monitoring & Evaluation

Moderate Acute Malnutrition

Mother and Child Health and Nutrition
Millennium Development Goals

Ministry of Health

Non-governmental organization

United Nations Office for the Coordination of Humanitarian Affairs
Official Development Assistance

Organization for Economic Co-operation and Development/Development Assistance
Committee

Office of Evaluation

Pregnant and lactating women
Regional Bureau

Regional Bureau of Bangkok
Regional Evaluation Officer
Severe acute malnutrition
Sustainable Development Goal
Strategic Development Plan
Summary Evaluation Report
Standard Project Report
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TL
TLHIES
TOR
TSFP

UN Women
UN CERF
UNDAF
UNDP
UNEG
UNFPA
UNICEF
UNPDF
VAM
WFP
WHO

Team Leader

Timor-Leste Household Income and Expenditure Survey
Terms of Reference

Targeted Supplementary Feeding Programme

United Nations Entity for Gender Equality and the Empowerment of Women
United Nations Central Emergency Response Fund
United Nations Development Assistance Framework
United Nations Development Programme

United Nations Evaluation Group

United Nations Fund for Population Activities

United Nations International Children's Emergency Fund
United Nations Partnership for Development Framework
Vulnerability Assessment and Mapping

World Food Programme

World Health Organization
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