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The evaluation of the Directorate General for European Civil Protection and Humanitarian Aid Operation (DG ECHO) -funded
Emergency Social Safety Net (ESSN) in Turkey meets requirements. It conveys alargeamount of informationin a well-
structured report. The context analysisand overview of the subjectareinsightful and comprehensive. The methodology is
complete and well supported by extensive annexes. Moreover, findings arewell referenced and validated by triangulation and
are followed by lessons thatcontribute to wider organizational learning. The report could have benefitted from wider
targeted recommendations and a more in-depth discussion on gender and equity dimensions.

CRITERION 1: REPORT SUMMARY Category Exceeds

The report summary is well structured and includes all the key elements of the evaluation. It provides a clear description of
the subject, describes the main features of the methodology, and summarises well all therecommendations. The key
strength of the section is the presentation of the findings, which aresummarisedin a very effective way. The conclusions
would have benefitted from a similar approach.

CRITERION 2: OVERVIEW OF EVALUATION SUBIJECT Category Exceeds

The overview of the evaluation subjectis brief but comprehensive, includingallthe key information required (e.g. duration of
the evaluation subject, planned beneficiary numbers, scope, key activities,amounts of transfers, main partners, resourcing
profile, etc.). It explains and assesses theanalytical basis of the subject and describes well the evolution of the programme
thanks to a very clear timeline. Finally, itis based on relevant and well-evidenced information sources.

CRITERION 3: EVALUATION CONTEXT, PURPOSE AND SCOPE Category Exceeds

This sectionis well documented, placingthe ESSN in the context of in-camp and not-in-camp refugees. Purpose, rationaleand
scope of the evaluationareclear and explain the intended balance of accountabilityand learning. There are no significant
weaknesses, even though more discussion on any potential effects of operational modifications on results would have been
helpful.

CRITERION 4: METHODOLOGY Category Exceeds

The presentation of the methodology adequately covers the evaluation questions, sources of data, means of selectionand
sampling.The selected methods arerelevant and triangulation principles have been used consistently. The text inthe main
reportis alsowell supported by extensive and detailed annexes that expand on the approach and analysis conducted.Some
further detail onthe extent to which the planned design was fullyrealised or where any compromises were necessary would
have further strengthened the section.

CRITERION 5: FINDINGS AND ANALYSIS Category Meets

Findings arepresented in a detailed and balanced way. The section provides a good discussion on how programme approach
has influenced national policy over the years and a convincinganalysis of underlying reasons for achievement /
underachievement of results. Moreover, triangulationisevidentand careful reference to the sources of information
enhances the quality of findings. However, whilethey followthe structureof the evaluation questions, two questions arenot
directly addressed, and their omissionis notexplained.

CRITERION 6: CONCLUSIONS Category Exceeds

Conclusions cover most of the issues summarised in key points under findings and take them further into coherent
statements. The sectionis structured by the four sets of evaluation questions and presents no major omissions. Lessons are
correctlyidentified and deliberately look for issues thatare potentially of wider replication in other contexts and situations.
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The section would have been strengthened using more prominent concluding statements - as done for lessons and
recommendations - which would have improved the link to the summary.

| CRITERION 7: GENDER AND EQUITY Category Meets

A strongawareness of gender dimensions is evident in the evaluation indicators, analysis, findings, conclusions and
recommendations. Moreover, arrangements for interviews included plans to give voiceto women and avoid gender bias.
However, whileboth gender and equity were implicitinthe approach and methodology, neither were clearly defined and the
opportunity to look beyond participation and consider other principles, such as inclusiveness and empowerment, was
partially missed.

| CRITERION 8: RECOMMENDATIONS Category Meets

Recommendations flowdirectly from the analysisand conclusionsandallthekey issues fromthe findings section are
adequately reflected. They present a clear timeline for action, are specific,actionable and grouped into strategicand
operational types to enableprioritisation. However, the section does not mention the learning component of the evaluation
and misses the opportunity to give a recommendation about the final upcomingevaluation.

| CRITERION 9: ACCESSIBILITY/CLARITY Category Meets

The report is well presented and nicely written, conveyinga largeamount of data ina coherent and understandablefashion.
The tone of the reportis appropriately balanced and objective, and sources are provided for all data and quotes. The
extensive and detailed annexes provideadditional information for readers with a specificinterest. The use of highlighted text,
introductions for each main section, and prominent concluding statements (as used for the lessons and recommendations)
would have further strengthened the presentation.
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UNSWAP Evaluation Performance Indicator
Exceeds requirements: 75-100%
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Approaches requirements: 50-59% 7-9 points = Meets requirements




