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“A blueprint for creating a more people-centred organization
that focuses on the development and welfare of WFP employees
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Develop a
new People
Policy

Implement an
organizational
change
management
process

% wfp.org/independent-evaluation

Revise WFP
human
resources
functional
strategy

to continue

professionalisation

of the function
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Develop an
accountability
framework for
supervisors

to achieve
excellence

in people
management

@ wfp.evaluation@wfp.org
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KPMG | UNHCR | UNICEF

Conduct a
comprehensive
review of
contract
modalities

Ensure
proactive
information-
sharing

with WFP
employees
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