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Indicators

Management Key Performance Indicators (KPIs) reflect WFP’s 
corporate performance and measure management performance that 
contributes to the implementation of the strategic plan. 

WFP’s KPIs are calculated based on component indicators which 
ensure a clear link with the daily management of operations. 
Component indicators for each KPI are included in the Corporate 
Results Framework. Targets are presented annually in the 
Management Plan and performance is analysed in the Annual 
Performance Report.

March 2020

SAVING
LIVES
CHANGING
LIVES



March 2020 | Management Key Performance Indicators

KPI 3: Overall achievement of management performance standards
Measures country office performance in each functional area in supporting the implementation 
of country strategic plans. Aggregation of functional areas permits a corporate analysis of 
management processes.

KPI 1: Overall progress in country strategic plan implementation
Measures how funding and operational constraints influence WFP’s implementation, and the 
performance of the activities and strategic outcomes that are implemented during the period being 
measured.

KPI 2: Effective emergency preparedness and response
Measures WFP’s performance against emergency preparedness and response standards. This 
includes preparedness at the country and corporate levels, as well as implementation of corporate 
responses to acute emergencies.
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