COUNTRY STRATEGIC PLAN REVISION

REVISION - FOR APPROVAL

Honduras country strategic plan, revision 4
Gender and age marker code: 2A

Transmittal Slip Table - BUDGET OVERVIEW
Current Change Revised

Duration 31 December 2001 | NA 31 December 2001
Beneficiaries 188,271,199 N/A 188,271,199
Total cost (USD) 190 238 132 976 797 191214 928
Transfer 162 884 897 847 127 163 732 024
Implementation 7823 831 39039 7862 870
Direct Support Costs 8 044 282 31000 8 075 282
Sub-total 178 753 010 917 166 179670 176
Indirect Support Costs 11 485 122 59 631 11 544 753

1. RATIONALE

1. During the most active hurricane season on record in recent memory, hurricanes Eta and lota

made landfall in Nicaragua and Honduras on the 3 and 16" November respectively, causing
casualties, displacements and infrastructural damage, impacting the livelihoods of rural
communities along their destructive path through Central America and the Caribbean. With
up to 8 million people affected following the impact of both storms, the Governments of the
most affected countries have appealed for international assistance.

As many as 2.9 million people have been affected by hurricanes Eta and lota in Honduras;
which, in the context of this COVID-19 driven recession and the potential for a spoiled harvest,
risks increasing the number of people in severe food insecurity to a total of 2.3 million people.
The Government has declared a national emergency and requested international assistance.

Access constraints caused by severe infrastructure damage such as broken bridges, damaged
roads and landslides have left some communities inaccessible and prevented partners from
carrying out assessments and engaging in initial response efforts. The pre-existing level of
vulnerability — the regions hardest hit are among those with the highest levels of poverty —and
the impact of successive shocks require an urgent response from humanitarian and
development actors, in an attempt to prevent further loss of life, but also a considerable and
lasting deterioration of food security and capacity to meet basic needs. As such, the
Government has requested the temporary support of a helicopter to secure access to these
areas.



2. CHANGES

4. This budget revision does not include any change in strategic orientation. In order to accede
to the Government's request, it seeks to introduce Activity 9 under existing Strategic Outcome
6, as follows:

e SO 6 “National civil protection institutions and humanitarian actors are supported with
supply chain mechanisms to manage non-food items, enabling rapid response to
emergencies.”

e Activity 9: Provide humanitarian air services to partners

e OQutput: Crisis affected populations (Tier 3) benefit from air services to humanitarian
partners, which support a rapid analysis and response to needs in crisis periods (SR 8)

5. Designed as a mandated common service during the critical first month of the emergency
response, this activity will support partners and help them overcome current temporary gaps to
access in hurricane-affected areas. WFP will enhance the impact of the humanitarian
community on the overall current needs of affected populations, including by enabling multi-
sectoral assessments, transporting partners' essential personnel and material for the initial
response and supporting search and rescue efforts. In parallel, WFP will continue to coordinate
with partners to re-establish regular access routes required to support the broader response to
hurricane-affected populations beyond this initial critical phase.

6. These services will be provided at no cost to the user. Aviation solutions will rely on the charter
and management of heavy lift rotary-wing asset to provide passenger and life-saving cargo
transport. After assessing available options, WFP Aviation has retained the assets currently
used by the WFP Haiti Country Office as the most cost-effective solution.

7. The implementation of this activity will require additional temporary staffing, including a
Chief Aviation Officer, an air transport officer and support staff.

8. WEFP will ensure implementation of its support activities in line with humanitarian principles,
humanity, impartiality, neutrality and operational independence to maintain the ability to gain
access to those in need of assistance and avoid fuelling tensions.

3. COST BREAKDOWN

COST BREAKDOWN OF THE REVISION ONLY (USD)
Stratedic Strategic | Strategic | Strategic | Strategic | Strategic
Resul?l Result2 | Result3 | Resultl | Result5 | Result8
/SDG / SDG / SDG / SDG / SDG / SDG
Taroet Target Target Target Target Target TOTAL
2 % 2.2 2.3 2.1 17.9 17.16
Strategic 01 02 03 04 05 06
outcome
Root Root Resilience Crisis Resilience Crisis
Focus Area Causes Causes Building | Response | Building | Response
Transfer 0 0 0 0 0 847127 847127
Implementation 0 0 0 0 0 39039 39039
Direct support 31 000
costs
Subtotal 917 166
Indirect support 50 631
costs
TOTAL 976 797




OVERALL CSP COST BREAKDOWN, FOLLOWING THE REVISION (USD)
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Annex 1: Revised Line of Sight

HONDURAS (2018-2021)

BUDGET S0 1: $ 115,276,759

BUDGET SO 2: $12,200,189

BUDGET SO 3: $26,907,033

BUDGET S0 4: $31,759,689

BUDGET SO 5. $2,024 468

BUDGET SO 6: $3,046,791

UNIQUE DIRECT BENEF SO 1
#1,419 88D

UNIQUE DIRECT BENEF. SO 2:
#27,000

UNIQUE DIRECT BENEF. SO 3.
#25,000

UNIQUE DIRECT BENEF SO 4
#420,000

UNIQUE DIRECT BENEF. SO 5:
£80,000

OUTPUT:
Pre-school and primary school-aged children
(Tier 1) recaive nutrious and diversdied
meals during the 200 days of the school year
(A2) in order to meat basic food and autrition
needs (SR1) and increass access 1o

education (SDG4)

Local smallhalder farmers (Tier 2) benefit
from deceniralized |ns|i|.wum\ purcheses or
school meals and cay

OUTPUT.

Pregnant, lactating women and gis and
chidren under 5 with a paticular
emphasis on the first 1,000 days (Tier 1),
in  piorized municipaliies  receive
specialised nutritious or fortified food, and
paticipate in  nutiion  education
progammes a3 part of @ GotHied

e O
socunty and access 1 markats () (SDCS).

+ Targeted  community
authorites, school staff and piramaj (Tier 2)
benefit from capacity strengthening efforts
roaed fo the desig, Iplemariton md

ment of an sssentl packags of

assistance knked Io the  naiion
meals program (C)
Mational,  sub-national and  municipal
government insttutions (fer 3) benefit from
capacity strengthening efiots related to the
design, implementation  and  general
management of the national school meals
programme (C).

for the
prevention of snting and other forms of
malnutrition —under earty and primary
health care (B) (SDGs 3 & 5)

The most nutrionally vulnerable groups
across Honduras (Tier 3) beneft from
strengthened policies, strategles.
programmes and govemance for nutrition
at contral, provincial and community level
©

ACTIVITY 3:

ACTIVITY 1:
Provide daiy nutrious school meals. sourced from
smalholder farmers. for pre-school and primary
‘schaok-aped i

ACTIVITY 2:
Provide CS o local autharties, school staff
nd smaiholder tarmers - mciuding TA and iraining
in management of schoal mes ogetcs, fooa
ransparency, accountabily,
nutrtion WMM SMalhoider "II'WIU engagemant
and rek management (CS)

instituions al ail leveis and
forlfied utrious foads in order to ensure an
integraled package of assistance mcluding

OUTPUT:

- Targeted labourers and farmers, with

priority given to women, and their familizs
(Tier 1) receive assistance to create
andior rehabilitate climate-resilient assets
in order 1o swengthen their resilience to
shocks and chmate change and improve
their productivty, income, livelihoods and
food security and (A2).

Rural communities vulnerable to food
insecurity and shocks (Tier 2) benefit from
the creation andior rehabilitation of
community assels in order lo improve
thelr productivity, income, liveihoods and
food security (D).

Food insecure communities/municipalities.
in targeted areas (Tier 3) benefit from
improved  institutional capacities  at
national, municipal and community levels
to adapt fo climate change in order fo
transform ecosystems and watersheds to
ensure more stable & sustainable food
systems (C)

ACTIVITY 4:
Provide cash for assets Io support the creation and
Ivaiihood

frameworks, as well as nutribon

by capacity

n targeted .CS)
Corporate Act

Corporate Act 3

OUTPUT:

* Targeted populations (Tia 1 receive
issistance to meet their basic
munmmu.rnmmgmmm including
the provisian of specialized nutritious food
for children under five years of age (A1)

+ Households (Tier 1) beneit from
productive assets that are created or

OUTPUT
Vuinerable pnnu\ultnru (Tier 3) benefit from
improved of national and
decentalzed ncituions for e management
of lopistcs and food esarves for & susainabie
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Popuiations at risk of shacks in wban and rural
areas of Honduras (Tier 3) benefit from
improved targetng and ceivery of muit-
sectorial  government  assistance  trough
caartination and

restored to suppart immedi v
and rehablltation (A2)

- Provide senvices for the management,
handiing and transport of Non-Food ltems
as per demand from the Govermment,
Humanitarian and develepment actors to
ensure deliveries

ACTIVITY 5:
Complement govemment transfers to the
most vulnerable households affected by

disasters 10 facitate relief and early
recovery while supporting efforts to

ta strengthen the management of
.ymww and climale change adaptation
(mchT cs)
Act2

response capacities ( food/CBT, CS)
Corporate Act 1

more shock responsive social  protection
systems (C) in ordes to meet their basic needs
in times of shock.

T-he populstion in uban and rual aress of
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+ Crisis affacted populations (Tier 3)
benefit from WFP services to
humanitarian actors and govemment
civil protection institutions in order to
timely receiva life-saving non-food
ite

ms

« Crisis affacted populations (Tier 3)
benefit from air services to
humanitarian partners which support
@ rapid analysis and response to
needs in crisis periods

of food security and nutriion (1) in ordes to
achieve the SDGs

Vulnerable populafions in Honduras (Tier 3)
benefit fram a coardinated and coherant mult-
staksholder mmw msll\sll raizing
awareness on natio igve
SDGs and mez;m Hungu 6906 2)

ACTIVITY 8:
Provide on-demand supply chain
senvices 1o the Govemment and

Humantarian/Development actors ta

improve emergency logistics
coordination.
Corporate Act 1

ACTIVITY 6
Provide TA and CS 1o institutions at national and
s nabonal vl n s

ACTIVITY 9:
Provid NUMANIHANaN Al SEMVICES 10 Parness
Corporats Act 1

ANG TRPANSE MECha ncuang Nkages 1o
social Fﬂlﬂﬂhl’\ MN@(CS)
Corporate Act 9

ACTIVITY 7:
Support an advocacy piatiorm and communicats
strategically e Agena 2030, with an emphas:
on SDG2, Mvalving the prvate
‘sector and panners (Govemment, cil Sociely
1000 BNk, ALA0EMIE PrOFESSIiNG &S5 0CAONS.
and others) Corporate Act 13




