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1.

2.

1.Background

These Terms of Reference (TOR) were prepared by the WFP Office of Evaluation based upon an initial
document review and consultation with stakeholders.

The purpose of these TOR is to provide key information to stakeholders about the evaluation, to guide
the evaluation team and specify expectations during the various phases of the evaluation. The TOR are
structured as follows: section 1 provides information on the context; section 2 presents the rationale,
objectives, stakeholders and main users of the evaluation; section 3 presents the WFP portfolio and
defines the scope of the evaluation; section 4 identifies the evaluation approach and methodology;
section 5 indicates how the evaluation will be organized. The annexes provide additional information.

1.1. INTRODUCTION

3.

Country Strategic Plan Evaluations (CSPEs) encompass the entirety of WFP activities during a specific
period. Their purpose is twofold: 1) to provide evaluation evidence and learning on WFP's performance
for country-level strategic decisions, specifically for developing the next Country Strategic Plan (CSP) and
2) to provide accountability for results to WFP stakeholders. These evaluations are mandatory for all CSPs
and are carried out in line with the WFP Policy on Country Strategic Plan and WFP Evaluation Policy.

1.2. COUNTRY CONTEXT

General Overview

4.

The Republic of Peru is the third largest country in South America, with a total land area of 1,285,220 km'.
Lima - the Capital - is the largest city of the country. Peru is bounded by Ecuador and Colombia to the
north, Brazil and Bolivia to the east, and Chile to the south. The three main natural regions are: (i) the
coast, representing 12% of the national territory; (ii) the Sierra of the Andes and (iii) to the east, the
Amazon Selva, covering respectively 28% and 60% of the territory2.

Peru is a presidential republic with a multi-party system. Its territory is divided into 25 regions and the
Lima Province. The regions are subdivided into 196 provinces, composed of 1,869 districts. Callao is its
own region, containing only one province - the Constitutional Province of Callao3. Peru is a multi-ethnic
country, with a great cultural and linguistic diversity: Spanish is the most predominant official language
spoken by 85% of the population, followed by Quechua (13%) and Aymara (2%)*. The last general elections
in Peru were held in April 2016. In the last few years, Peru has experienced political tensions, which have
led to instability with high turnover of key officials, affecting the continuity in public management®. The
next general elections are planned for April 2021 and the new government should take office towards the
end of July 2021.

Peru has a total population of 31.23 million®, growing at an average 1% per annum; it has almost an equal
share of men and women (49.23% and 50.83% respectively), with the majority living in urban area (71%).
A quarter of the population (26.4%) is under 15 years, while the economically active population (15 to 64
years) represents 65.2%. Life expectancy at birth is 76.5 years, with women living 5.5 years longer than
men’ and maternal mortality ratio is 377 per 100,000 live births®. Latest data show that the mortality rate
under 5 reached 13.2 in 2019. The percentage of child marriage was 9.5%°, while the adolescent fertility

T Word Bank website.

2 OECD/DAC, Peru Environmental Performance Reviews - Highlights and recommendations, 2016.
3 Regionalization Law, 2002.

4 MINEDU website.

5 Annual Country Report, WFP, 2019.

6 Perti informe Nacional Perfil Socioeconémico, INEI, 2018.

711 Julio, Dia mundial de la poblacién, INEI, 2019.

8 Boletin Epidemioldgico Del Perti, CDC MINSA, 2018

° UNICEF website.


https://data.worldbank.org/country/peru
http://www.minedu.gob.pe/campanias/lenguas-originarias-del-peru.php
https://www.inei.gob.pe/media/MenuRecursivo/publicaciones_digitales/Est/Lib1671/libro.pdf
https://www.dge.gob.pe/portal/docs/vigilancia/boletines/2018/26.pdf
https://data.unicef.org/resources/data_explorer/unicef_f/?ag=UNICEF&df=GLOBAL_DATAFLOW&ver=1.0&dq=.PT_F_15-19_MRD..&startPeriod=2009&endPeriod=2019

rate declined from 66 in 2010 to 56 in 2019'°, which is below the average (62) for the Latin America and
Caribbean region'.

7. Since March 2021 the country has progressively become one of the regional hotspots of the pandemic'?,
with 821,564 confirmed coronavirus cases and 32,609 deaths as of 4" October 20203 The Government
containment measures include a country-wide lockdown, a mandatory quarantine, closing borders
controlled by the military, restrictions to constitutional rights and liberties’4, and has extended the current
state of emergency to at least 31 January 2021. Accordingly, there is a curfew in effect and some regions
remain under quarantine. As part of the Phase 4 of Economic Reactivation Plan began in October Peru is
now resuming a limited number of commercial flights within the Latin American region’>.

Macroeconomic Overview, Poverty and Inequality

8. Peru became an upper-middle income country in 2008, ranking 82 of 189 countries in the Human
Development Index'?. From 2014 to 2019, GDP growth slowed to an annual average rate of 3.1%, primarily
due to lower international commodity prices, including copper, which is the main export commodity in
the country'. The main contributor to GDP is the service sector, with a share of 53.7%, followed by
industry (31%), manufacturing (13%) and agriculture (7%)'°. Informal employment rate in 2018 was quite
high, reaching 72.4% of the active population.?°

9. Peru achieved the greatest reductions of poverty and hunger among the countries in the region?', with a
national poverty rate reduced from 37.3% in 2008 to 20.5% in 2018 (Figure 1).

Figure 1: Percentage of population living in conditions of poverty and extreme poverty
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Source: Evolucién de la pobreza monetaria 2009-2019, INEI, 2020

10. However, socio-economic inequalities persist among Peruvians of different ethno-cultural background,
underpinning regional disparities and challenging the formulation of effective policy solutions to address
them?2. The most vulnerable groups are indigenous population and Afro-descendants, children with
special educational needs; refugees, migrants, people with disabilities, elderly, unemployed and illiterate

"0 Births per 1,000 women ages 15-19.

" Word bank website.

2 policy brief: the impact of covid-19 on Latin America and the Caribbean UN Secretary-General / UN Sustainable
Development Group, July 2020.

'3 WHO, Coronavirus disease (COVID-19) weekly update, as of 4 October 2020.

4 CEPAL website and Refugee and Migrant Response Plan, Regional Inter-Agency Coordination Platform (R4V), 2020

'S World Travel Restrictions - UN World Food Programme website.

"6 Peru 2021: OECD Member Country, CEPLAN, 2016.

7 Human Development Report, UNDP, 2019.

'8 World Bank websites: GDP indicators and country overview.

"9 Word Bank website; Economic Survey of Latin America and the Caribbean 2019 - Peru, CEPAL, 2019.

20 Voluntary National Review, Government of Peru, 2020.

2 Development Challenges in Peru, Inter-America Development Bank (IADB), 2018.

22 Public Governance Reform - Peru, OECD 2016.



https://en.wikipedia.org/wiki/Lockdown
https://data.worldbank.org/indicator/SP.ADO.TFRT?locations=PE-ZJ-CL-CO
https://www.who.int/docs/default-source/coronaviruse/situation-reports/20201005-weekly-epi-update-8.pdf.
https://cepalstat-prod.cepal.org/forms/covid-countrysheet/index.html?country=PER
https://unwfp.maps.arcgis.com/apps/opsdashboard/index.html#/db5b5df309ac4f10bfd36145a6f8880e
https://www.ceplan.gob.pe/wp-content/uploads/files/Documentos/peru_2021_-_pais_ocde-_espanol_impresion_09-02-2015_final_0.pdf
https://data.worldbank.org/indicator/NY.GDP.MKTP.PP.KD?end=2019&locations=PE&start=1990
https://www.worldbank.org/en/country/peru/overview
http://wdi.worldbank.org/table/4.2
https://repositorio.cepal.org/bitstream/handle/11362/44675/105/EEI2019_Peru_en.pdf

population, and female-headed households?3. The country's poverty rate in 2019 was 20.2%2* (6.5 million
people), out of which 2.9% (942,370 people) lived in extreme poverty?>, reflecting the variation of the
poverty condition across natural and administrative regions (Figure 2).

Figure 2: Poverty across regions in Peru’ in 2019

Source: Evolucién de la pobreza monetaria 2009-2019, INEI, 2020

11. Latest data show that there are still wide disparities by residential area, significantly higher in the
population residing in rural (40.8%) than urban areas (14.6%) (Table 1).

Table 1: Poverty and extreme poverty by residential area 2018-2019 (as % of total population)

Residential area Fo i poverty
2018 | 2019 2018 2019

Urban 14,4 14,6 0,8 1,0

Rural 42,1 40,8 10,0 9,8

Source: Evolucién de la pobreza monetaria 2009-2019, INEI, 2020

12. The population living in the Sierra is the most affected (29,3%), followed by the Selva (25,8%) and the coast
(13,8%), reflecting the highest percentages of the indigenous population living in those areas. (Table 2).

Table 2: Poverty and extreme poverty by natural region 2018-2019 (as % of population in each

region)
Matural Region Poverty i poverty
2018 2019 | 2018 2019
Sierra 304 29,3 6,3 £,5
| Selva 26,5 258 | 46 39
Coast 135 138 |04 0,6

Source: Evolucién de la pobreza monetaria 2009-2019, INEI, 2020

2 peru, Condiciones de vida de la poblacién en riesgo ante la pandemia del COVID-19, INEI, 2020.
24 |bidem. Definition of poverty: inability to cover the cost of the basket of basic "requirements" of food and non-food items

equivalent to 352 SOL.
% |bidem. Definition of extreme poverty: inability to cover the cost of the basic food basket equivalent to 187 SOL.



13. The incidence of poverty is particularly high among children and adolescents, affecting 31% of children
under 5 years of age, 28% of children aged 5 to 9 years, followed 22.3% of adolescents aged 10 to 14
years. Inequality - measured by the Gini coefficient - declined from 50.4 in 2005 to 43 in 201926,

14. Due to the impact of the Covid-19 pandemic, unemployment in the second quarter of 2020 increased
twofold compared to the same period last year, reaching 8.8%2’. Projections also confirm that the
poverty rate is expected to rise by roughly 10 percentage points in 2020, from 20% to 30%, while extreme
poverty is expected to double?® .

Agriculture

15.The last national agricultural census in Peru was conducted in 20122°. Agricultural and agro-industrial
activity have consistently been among the major contributors to Peru's rapid economic growth in recent
years30. However, its productivity has been uneven and reflects regional disparities, growing rapidly since
2007 in the costa region, where large-scale farms produce crops destined for export markets, while
essentially stagnating in the Sierra and Selva regions3'. About 18% of the country is agricultural land3?,
and the agricultural sector employs 27.21% of the population33. In 2019, the female employment rate in
the agricultural activities was about 26%34.

16. Smallholder agriculture provides 70% of national food consumption3> and is one of the sectors with the
lowest labour productivity mainly due to the low educational level of the labour force in rural areas.
Moreover, smallholder farmers represent 34.7% of the population in poverty and 10.5% of the population
in extreme poverty?’.

Food and Nutrition Security

17. In 2019, Peru ranked 34t out of 107 countries Global Hunger Index; with a score of 7.3, Peru suffers from
a level of hunger that is low?8. One of the country’s greatest achievements was the halving of chronic child
malnutrition3® (stunting) among children under 5, from around 28% in 2008 to around 13% in 20184,
However, according to the national food security and nutrition strategy, child malnutrition and
micronutrient deficiency in Peru still remain the main nutritional problems: chronic child malnutrition
continues to affect 12% of children under 5, with significant differences according to area of residence
and gender, e.g. the average in the Huancavelica region is 33% against 5% in the Lima metropolitan area*!,
with a higher incidence in rural (25.6%) than urban areas (7.3%)*.

18. Despite overall Peru's success in overcoming its stunting crisis, anaemia levels are still high and rising;
looking at the anaemia rates among children aged 6-36 months, these have stagnated at 43-45% in the
last six years. Anaemia is more frequent in rural areas (50.9%) than urban centres (40.9%). In 2018, 21.1%
of women between 15 and 49 years suffered from anaemia, with the similar incidence in rural and urban

26 |LO Website.

2’Remote Assessment COVID-19 Peru, WFP, August 2020..

2 Road Map to prepare the UNSDCF, final version as of 7 August 2020.

2% INEl website.

30 The Economist Intelligence Unit website.

3'Gaining Momentum in Peruvian Agriculture: Opportunities to Increase Productivity and Enhance Competitiveness, WB,
2017.

32 World Bank website.

33 World Bank website.

34 World Bank website.

35 Informe de seguimiento al fortalecimiento de capacidades, MINAGRI, 2019

36 MINAGRI website (visited on 5 November 2020).

FInforme de seguimiento al fortalecimiento de capacidades, MINAGRI, 2019

38 Global Hunger Index website (visited on 30 October 2020).

3% Chronic malnutrition, or stunting, means children grow too slowly, reducing their physical abilities, cognitive and
emotional development. It damages a child's health, affects the growth of the brain and intelligence.

40 Standing Tall, Peru's Success in_Overcoming its Stunting Crisis, World Bank, 2017; Informe Peru: Indicadores de
Resultados de los Programas Presupuestales 2013-2018 Primer Semestre, INEI, 2018.

41 Estado Mundial de la Infancia 2019 incluye a Per( entre las experiencias exitosas de lucha contra la desnutricién crénica
infantil, UNICEF, 2019.

42 Informe PerU: Indicadores de Resultados de los Programas Presupuestales 2013-2018 Primer Semestre, INEI, 2018.



https://www.globalhungerindex.org/results.html
https://www.globalhungerindex.org/results.html#country-level-data
https://www.social-protection.org/gimi/gess/WSPDB.action?id=13
https://www1.inei.gob.pe/estadisticas/censos/
http://www.eiu.com/industry/article/248064408/peru-puts-spotlight-on-agriculture/2019-05-29
http://documents1.worldbank.org/curated/pt/107451498513689693/pdf/P162084-06-26-2017-1498513685623.pdf
https://data.worldbank.org/indicator/AG.LND.AGRI.ZS?locations=PE
https://data.worldbank.org/indicator/SL.AGR.EMPL.ZS
https://data.worldbank.org/indicator/SL.AGR.EMPL.FE.ZS
http://siea.minagri.gob.pe/siea/sites/default/files/Informe%20Fortalecimiento%20de%20Capacidades%20I-Sem%202019_2.pdf
https://www.minagri.gob.pe/portal/22-sector-agrario/vision-general/190-problemas-en-la-agricultura-peruana?start=3
http://siea.minagri.gob.pe/siea/sites/default/files/Informe%20Fortalecimiento%20de%20Capacidades%20I-Sem%202019_2.pdf
https://www.globalhungerindex.org/peru.html
http://documents1.worldbank.org/curated/en/815411500045862444/pdf/FINAL-Peru-Nutrition-Book-in-English-with-Cover-October-12.pdf
https://cnp.org.pe/wp-content/uploads/2018/08/Indicadores-de-Resultados-de-los-Programas-Presupuestales_ENDES_Primer-Semestre-2018.pdf
https://cnp.org.pe/wp-content/uploads/2018/08/Indicadores-de-Resultados-de-los-Programas-Presupuestales_ENDES_Primer-Semestre-2018.pdf
https://www.unicef.org/peru/nota-de-prensa/estado-mundial-infancia-nutricion-alimentos-derechos-peru-experiencias-exitosas-desnutricion-cronica-infantil-reporte
https://www.unicef.org/peru/nota-de-prensa/estado-mundial-infancia-nutricion-alimentos-derechos-peru-experiencias-exitosas-desnutricion-cronica-infantil-reporte
https://cnp.org.pe/wp-content/uploads/2018/08/Indicadores-de-Resultados-de-los-Programas-Presupuestales_ENDES_Primer-Semestre-2018.pdf

areas, respectively 20.5% and 21.2%.%3 The Strategic National Development Plan (PEDN) also known as
the ‘Bicentennial Plan hacia 2021’ include food security and nutrition as a national priority; together with
the 2017 national plan to reduce and control anaemia and chronic malnutrition in Perd, they establish
targets for reducing the prevalence of chronic malnutrition to 10%** and anaemia to 10% by 20214°, With
regard to obesity, the rate is also rising from 3.3% in 2014 to 7.5% in 2018. Similarly, the overweight has
spread across the country, reaching 27% of school-aged children (8-19).46

19. In August 2020, WFP estimated that approximately that 13,7%% of the population was severely food
insecure, while 42,8% and 35,3% suffered respectively from moderate and marginal food insecurity due to
the impact of the pandemic with an overall deterioration of food consumption and perceived food
security®’.

Climate Change and vulnerability

20. Peru is one of the most disaster-prone countries in the world with high levels of exposure and vulnerability
to natural hazards, causing earthquakes, tsunamis, volcanoes, floods, droughts, the El Nifio and La Nifia
phenomena. In addition, the country is also exposed to landslides, mudslides, and rockslides, due to the
relief of the territory and the high deforestation process taking place, the low temperatures that cause
frost emergencies, urban and forest fires, and various health emergencies, such as Dengue and Zika*®.

21.Peru results to be one of the countries with the highest number of people affected by disasters in South
America #%; figure 3 shows the main disasters in Peru and an estimation of people affected in the last six

years.
Figure 3: Main disasters in Peru and estimation of people affected (2014-2020)
2 1R8 505
351,454
202,844
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Source: International Disaster Database (visited 21 October 2020)
Education

22. Peru has experienced reforms and changes in the national education system, increasing investment in
human capital in order to improve access and quality of education. Education in Peru is compulsory and
free in public schools for the primary and secondary levels®®. In 2018, expenditures as a percentage of

43 Encuesta Demografica y de Salud Familiar - ENDES 2018, INEI, 2018.

44 Target proposed by the Ministerio de Salud (MINSA). Source: Bicentennial Plan hacia 2021, Government of Peru, updated
in 2016. The orginal targets set in the 2011 Bicentennial Plan hacia 2021 was: 5%, and 16.7% proposed by MINSA.

4 Bicentennial Plan hacia 2021, Government of Peru, 2011 and Plan Nacional para la reduccién y control de la anemia
Materno Infantil y la Desnutricién Crénica Infantil en el Perd, Ministery of Health, 2017.

46 Estado Mundial de la Infancia 2019 incluye a Peru entre las experiencias exitosas de lucha contra la desnutricién crénica
infantil, 2019.

47 Migration Pulse Remote Assessment - August 2020, WFP, 2020.

48 Case Study: the Shock responsiveness of Social Protection in Peru, Oxford Policy Management and WFP, WFP, 2017.

“ bid.

%0 political database of the Americas, Georgetown university website (visited on 30 October 2020).



https://www.emdat.be/index.php
https://www.inei.gob.pe/media/MenuRecursivo/publicaciones_digitales/Est/Lib1656/index1.html
https://www.unicef.org/peru/nota-de-prensa/estado-mundial-infancia-nutricion-alimentos-derechos-peru-experiencias-exitosas-desnutricion-cronica-infantil-reporte
https://www.unicef.org/peru/nota-de-prensa/estado-mundial-infancia-nutricion-alimentos-derechos-peru-experiencias-exitosas-desnutricion-cronica-infantil-reporte
https://pdba.georgetown.edu/Constitutions/Peru/per93reforms05.html#titIcapII

total government expenditures was 17.1%, with almost half of it focusing on primary (33.9%) and
secondary education (34,2%) - corresponding to 3.7% of GDP.>'

23. The literacy rate for population over 15 years in past five years increased from 93.7% in 2014 to 94.4%
in 2018, although with marked geographic and gender inequalities: challenges persist to close the
urban-rural gaps, respectively 96.65% and 84,95%. In 2018 while the female literacy rate was 91.7%, the
male rate reached 97.1% 2.

24. Indicators on the net primary school enrolment show that the country has improved over time: the rate
in 2018 was 95.7%, up from 92.5.9% in 2014. In 2018, 97.9% of female and 98.9% of males have
transitioned from primary to lower secondary general education.

Gender

25. The 2020 Global Gender Gap index >3 shows that Peru ranks 17t out of 25 Latin America and Caribbean
countries and that had fallen from 60" in 2006 to 66™ in 2020. Regarding the Gender Inequality Index,
which measured inequalities in three important aspects of human development - reproductive health,
empowerment and economic status - in 2019 Peru ranked 87 out of 189 countries®*.

26. Since the ratification of the 1995 Beijing Declaration and Platform for action, agreeing to eradicate all
forms of gender discrimination, a government body (Ministerio de la Mujer y Poblaciones Vulnerables -
MIMP) was created, in order to propose and implement social development policies, generate
instruments, plans and laws in favour of gender equality®®>, among which is included the national policy
for gender equality, updated in 2019%. In Peru 83.3% of legal frameworks that promote, enforce and
monitor gender equality, with a focus on violence against women, are in place.

27. As of 2019, 30% of parliament seats are held by women>’. Despite some progress made in recent years,
work still needs to be done in Peru to achieve gender equality and reduce gender violence. In 2018,
women earned an average of 29.6% less than men®® and 30.7% of women aged 15-49 years reported
that they had been subject to physical and/or sexual violence at least once in their lifetime>; women in
urban areas reported highest rates (31,1%) compared to 29.4% for rural women®°,

Refugees

28. After the start of the Venezuelan crisis in 2015, Peru was one of the first countries in the region to
introduce an alternative legal pathway - a temporary stay permit (or Permiso Temporal de Permanencia
- PTP) along with a humanitarian visa requirement for Venezuelans®'.

29.By the end of 2019, Peru was the second-largest destination country for Venezuelan refugees and
migrants, hosting over 867,800 people of concern - 67% of whom were women and children. In addition,
it was the country that had received the highest number of asylum claims from Venezuelans at global
level, with a total of almost 487,100 asylum claims having been filed by the end of the year. However,
only 1,230 Venezuelans were recognized as refugees in the same year.%?

30. In March 2020, the profound vulnerability (due to food insecurity) of approximately 21% of migrants
from Venezuela residing in the country led the Peruvian Ministry of Foreign Affairs to formally request

> World Bank website.

52 INEl website.

53 Gender Gap Report, World Economic Forum, 2020.

54 Human Development Report, UNDP, 2019.

55 UNESCO Peru Analytical brief 2013-2014.

%6 politica Nacional De Igualdad De Género, MIMP, 2019.
57 UN Women website.

%8 Pery, brechas de género, INEI, 2019.

5°UN WOMEN website.

60 |bid.

61 UNHCR website.

52 UNHCR End of Year Report, updated in August 2020).



https://datatopics.worldbank.org/education/country/peru
https://www1.inei.gob.pe/estadisticas/indice-tematico/analfabetismo-y-alfabetismo-8036/
http://www.fundacionmicrofinanzasbbva.org/revistaprogreso/wp-content/uploads/2019/05/Decreto-008-2019-Plan-Nacional-de-Iguadad-Perú.pdf
https://data.unwomen.org/country/peru
https://evaw-global-database.unwomen.org/en/countries/americas/peru?formofviolence=b51b5bac425b470883736a3245b7cbe6&pageNumber=3
https://www.unhcr.org/peru.htm
https://wfp.sharepoint.com/sites/OfficeofEvaluation/Archived_Evaluations/Peru%20CSPE/03.%20Preparation/TOR/2019%20Year-End%20report

UN's assistance and support to the Government's response to COVID-19. The request specifically
addressed the vulnerable Venezuelan population, who was not assisted through the national social
protection system and measures implemented by the Government®3, meant to economically support
vulnerable communities (e.g. cash bonus for families in poverty and extreme poverty). Most of the
refugees and migrants subsist from the informal economy and depend on a daily income. The COVID
crisis has increased their economical vulnerability that has been translated into an increased food
insecurity (68%, of which 17% are exposed to severe food security)®4.

National Policies and the Sustainable Development Goals

31. The Strategic National Development Plan (PEDN) is a long-term plan adopted by the Government in
March 2011 and is the main management instrument for the national implementation of the 2030
Agenda. It sets national priorities, including food security and nutrition, and is framed around six
strategic pillars that define key corresponding development goals to be achieved over the ten-year
planning period®® (Table 3).

Table 3: National priorities and corresponding Sustainable Development Goals (2011-2021)

Objetivos del Acuerdo Nacional

Demoacracia y | 2 Equidad 3: Estado eficiente, | 4 Cc:rnpetltmdad 5. Enfogue territorizl y  desarrollo
Etadu:n de | Justicia Social transparente y del pais sosteniole
Derecho descentralizado

Derechos | 20 Oportunidades vy Estado Econamiz Desarrollo Ambiente,
humanos accesa &  los gohernabllldad dIL"EFSIﬁEEda, terrltorlal e dwer‘sujad
inclusian social servicios competitividad y | infraestructura bioldgica y gestidn

emplea productiva de riesgo  de
desastre
Ejercicio Garantizar Desarru:nllar Desarru:nllar Territario Porcentaje de la
efectivo de los | scceso a senvicios | consolidar Ia economiz cohesionado | participacidn  del
derechos de calidesd que | gobernabilidad diversificada y | organizado en | valor agregado
humanos y | permitan el | democratica y una sofisticads, con | ciudades bruto
dignidad de las | desarrollo  pleno | fuerte Crecimienta sostenibles  con | departamental
personas, con | de las capacidades | institucionalidad sostenible,  en | provisidn (exceptuando
inclusion social | y derechos de la | pdblica una estructura | asegurada de | Lima) sobre elvalor
de la poblacidn | poblacidn, en descentralizads, | infraestructura de | agregado total.
mas pobre y | condiciones ) . generadora  de | calidad.
vulnerabile equitativas In3i=3ca° lider. emplec digno Indicador _lider:
: Hurtat ¥ Tndice de piea digne. . | Indicador lider: EPI
sostenibles Efectividad Indicador liger: pg1 | FOTCEMAE 08 18 | en inglés de
Indicador_lider: ) . indicagor figer- = participacian  del &l g
indice de Indicador lider: | Gubernamental per capita valor  spresado Enviramensal
Desarrolla Indice de Pobreza (paridad de bruto Ere8 Performance
Multidimensional™
Humanao (IDH) : poder . ce departamenial Ingsx)
compra, dolares
(exceptuando
constantes  del | . _
Lima) sobre el
2011)
valor  agregado
total
Objetivos de Desarrollo Sostenibles
CD51,25 005131415
- OD53467 oD516.17 CD5812 oD55810,11 T

Source: Plan Bicentenario hacia el 2021, updated July 2016

32. The PEDN guides the formulation and updating of policies and plans at all levels (national, subnational
and local), so that the 2030 Agenda is proactively integrated into the national planning instruments,
policies, strategies and financial frameworks. Since the restoration of democracy in 2001,
decentralization has laid the basis for creating and reinforcing regional government bodies, as part of
the drive for social equity and equality of opportunity. The National Accord Forum is a governance
mechanism established in 2002 to generate consensus on the formulation of long-term public policies,

83 Budget Revision 5, WFP, 2020.

64 Remote Assessment COVID-19 Peru, WFP, August 2020.

8 Bicentennial Plan hacia 2021, Government of Peru, 2011. The Plan has been subsequently updated in 2016 to integrate
the Agenda 2030 and the Sustainable Development Goals.



through dialogue and cooperation between the State and civil society®®; it is composed of the
government at its three levels, political parties with a presence in Congress, and civil society
organizations of national scope®’.

33. National policies define the principles that guide the actions of the State in the long-term to achieve the
well-being of citizens and the sustainable development of the country®®. In addition, a Country Vision to
2050 within the context of the Agenda 2030 was approved by the National Accord Forum in 2019 (Annex
13)%°. Some of the key national policies and strategies are currently being updated and their status along
with the Country Vision are presented in Annex 3.

34. Peru'is progressing towards SDG2 and SDG17, but still significant challenges remain to achieve Zero
Hunger as well as to improve Partnerships’®. Two evaluations of the PEDN have been conducted so far;
they both provide an overview of the progress made in relation to the plan implementation and present
the evolution of the indicators agreed in the plan:

» The 2018 evaluation”” concluded that i) significant progress has been made regarding the
extreme poverty and chronic child malnutrition indicators: in 2017 the percentage of population
living in extreme poverty was 3.8%, below the target of 5% by 2021, while the rate of chronic
child malnutrition was 12.9%, below the 2021 target (16.7% established by MINSA in 2011); ii)
some of the PEDN indicators are likely to reach the target by 2021 (e.g. access to electricity), but
half of the them have low probability of meeting their targets.

> The 2020 evaluation’? made the following key recommendations: i) set more reasonable targets
by 2050 in the next plan; identify intermediate result indicators for both national goals and
strategic actions; iii) establish clear roles and responsibilities for implementing and monitoring
them; iv) establish intermediate targets to measure achievements and make course corrections;
v) develop a virtual platform and make it publicly available to gather information on the various
indicators.

35. Since 2017, CEPLAN published two annual NVRs with the aim of showing country's progress in
implementing the 2030 Agenda:

»  The 2017 NVR provides statistics related to the SDG indicators (2009-2016) and confirms it was
possible to meet some of the national targets ahead of the deadline: e.g. reduction of poverty
and extreme poverty rates (SDG1) and reduction of child malnutrition (SDG2).

»  The 2020 NVR refers to the SDG monitoring system developed by CEPLAN but does not provide
any detailed analysis on SDG 2. However, it highlights that due to the impact of the Covid-19
pandemic, the poverty rate is expected to increase to 29,5% and that the main current
challenges are to i) avoid deaths and damages due to COVID-19 and ii) begin to recover
productive capacity in priority products focused on the well-being of people in their
communities in complex realities with a preventive focus’3.

United Nations Development Assistance Framework

36. The United Nations Development Assistance Framework (UNDAF) covers the period 2017-2021 and is
aligned with the Peruvian National Technical International Cooperation Policy (PNCTI). The UNDAF aims

% The Forum of the National Accord was created in 2002 on the basis of dialogue and consensus among the state and
representatives from political and civil society organizations to mark out Peru’s path towards sustainable development
and to confirm its democratic governability. Source: National Accord website.

67 Sustainable Development Goals website (visited on 30 October 2020).

% National Voluntary Review, 2020.

69 Country Vision to 2050 and PerU: Sistema de Monitoreo y Seguimiento de los Indicadores de los Objetivos de Desarrollo
Sostenible (ODS), INEI, 2016.

70 Sustainable Development Report 2019, Bertelsmann Stiftung and Sustainable Development Solutions Network, 2019.

71 Primera Evaluacién del Plan Estratégico de Desarrollo Nacional (PEDN), CEPLAN, 2018.

72 Segunda Evaluacién del Plan Estratégico de Desarrollo Nacional (PEDN), CEPLAN, 2020.

73 Sustainable Development Goals website (visited on 30 October 2020).
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at developing and strengthening institutional and individual capabilities in four priority areas and
outcomes with the second one directly related to SDG 2 (Table 4)74.

Table 4: UNDAF outcomes and corresponding Sustainable Development Goals
Efectns

UNDAF 200 7-2021

1: Accesn a medios de viday
detarrollo tostenible

2. Acteio & tervicios biskood
unhnersales y de calidad

3. Gestign pdblica

4. Libertades, derechos y
participacion ciudadana

Politica de Estado

3: Compatitividad del pais

2: Equidad y justicia social

1: Democracia y Cotado de derecha

Objetiva  del Awuerde
Macional al 20x1
{politicas de Estado)

3. Promocitn de la
campetitividad del pais

2. Desarrolla con Cquidad v
Justicia Social

1. Fortalecimienta de I
Demacracia ¥ Dstada de Derecho

Eje de la Politica General

3: Emplea, farmalizacidan y

1: Opartunidadas, inversion

2: Sepuridad Ciudadana y lucha

d B reactvacitn da la social, apua e infraestructura contra la corrupcion
e Gobierno al 2021 —
1: Prosperidad 1: Persanas 5: Allanzas 4: Paz
Wisidn 2050
2: Planats
L ons 1,8 | 0051,2,5,34.510.7,16.17 005 10,17, 16 o5 4,10,516,1F
Objetives de Desarrolio 5.4.9,10,11,12,11.14,47
Sostenibles
. PMNUD, UMNFPA, UNICEF, OIT | OIT, UNICEF, PMUD, UNFPA, | PNUD, UMFPa, | ONUSIDA, ONURMIULIERES, UNMFPA,
Agencias ORS/OMS, ONUSIDN, | PRA, OPFSA0OMS, FAad, | UNICEF, OP5A0MS, PHUD, UMICEF, OPs/0MS5, OIT,
FAD, UMNESCO, PMA, | ONUSIDA, UNESCD OMNUSIDA, PMAL UNODC, PMA, UNESCO.
PHURA
Source: UNDAF 2017-2021
37. In 2020, the United Nations Country Team (UNCT) in Peru developed a Socio-economic Response and

Recovery Plan, which establishes a flexible framework to support the country’s response and recovery
from the socio-economic impact of the pandemic, considering a time horizon of 2020 -20217>. This plan
has been integrated in the roadmap for the ongoing preparation of the new CCA (Common Country
Assessment)’®, considering that its related studies, consultations and other activities will provide key
inputs for the UNCT joint planning process. The formulation of the new United Nations Sustainable
Development Cooperation Framework (UNSDCF) began in the in the second half of 2020 and will be
informed by a final evaluation of the UNDAF (2017-2021), which is currently being conducted””.

International Development Assistance

38. During the period 2015-2018, Peru received a yearly average of USD 272.23 million net Official
Development Assistance (ODA). The proportion of net ODA per GDP ranges from USD 334.8 million to
USD 441.5 million during the same period. The top five donors of gross ODA funding between 2015-
2018 were Germany (20.5%) and USA (20.5%), followed by European Union (EU) institutions (11.9%),
France (9.3%) and Japan (8.6%) (Figure 4).

Figure 4: Top five donors of gross ODA for Peru, 2015-2018 average

74 Country Strategic Plan 2016-2022, WFP, 2017 and UNDAF 2017-2021.
7> Plan De Respuesta Recuperacién Socioecondmica del sistema de Naciones Unidas en el Pert, UNCT, updated on 24

August 2020.

76 UNDAF, CCA, UNSDCF Proposed timeline for 2020 and 2021 activities, August 2020, final version.
7 Source: Road Map to prepare UNSDCF, 7 August, final version.
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39. Interms of funding received over the last 5 years, ODA resources increased between 2015 (334.8 USD
million) and 2018 (441.5 USD million) 78, while humanitarian funding ranged from USD 25 million in 2017
to USD 102.4 million in 2020 (Figure 5). In 2020, the main humanitarian donors were USA (75.2%)
followed by United Arab Emirates (4.9%), Japan (4.27%), World Bank (2.2%) and Germany (1.9%)°.

40. Humanitarian funding in 2020 focused primarily on the Refugee and Migrants response plan for
Venezuelans, with WFP receiving 0.7% of the total funding. More than half of the whole humanitarian
funding has been allocated to multi-sectoral projects (52.3%), 7% has been dedicated to protection and
5.6% to COVID-19 crisis.

Figure 5: International Assistance to Peru 2015-2021
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Source: UN OCHA - Financial Tracking Service website (visited on 11 January 2021)%°

78 No ODA data available for 2019 and 2020.

79 UN OCHA - Financial Tracking Service website (visited on 11 January 2021).
8 When calculating net ODA, loan repayments are recorded as negative and deducted from ODA and loans. In some cases
loan repayments are higher than new ODA and net ODA will show as a negative number.
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2. Reasons for the Evaluation

2.1
41,

2.2.

42.

. RATIONALE

Country Strategic Plan Evaluations (CSPEs) have been introduced by the WFP Policy on CSPs in 2016,
which states: “under the management of the Office of Evaluation, all CSPs, besides Interim CSPs, will
undergo country portfolio evaluations towards the end of their implementation period, to assess
progress and results against intended CSP outcomes and objectives, including towards gender equality
and other cross-cutting corporate results; and to identify lessons for the design of subsequent country-
level support”. These evaluations are part of a wide body of evidence expected to inform the design of
CSPs. The evaluation is an opportunity for the county office (CO) to benefit from an independent
assessment of its portfolio of operations. The timing will enable the CO to use the CSPE evidence on
past and current performance in the design of the CO’s new Country Strategic Plan (CSP) - scheduled
for Executive Board (EB) consideration in November 2022.

OBJECTIVES

Evaluations serve the dual objectives of accountability and learning. As such, this evaluation will: 1)
provide evaluation evidence and learning on WFP's performance for country-level strategic decisions,
specifically for developing WFP's future engagement in Peru and 2) provide accountability for results to
WEFP stakeholders.

2.3. STAKEHOLDER ANALYSYS

43.

44,

45,

46.

The evaluation will seek the views of, and be useful to, a broad range of WFPs internal and external
stakeholders. It will present an opportunity for national, regional and corporate learning. The key
standard stakeholders of the CSPE are the WFP Peru CO, Regional Bureau of Panama (RBP) and
Headquarters (HQ) technical divisions, followed by the EB, the beneficiaries, the Government of Peru,
local and international NGOs, the UN Country Team and WFP Office of evaluation (OEV) for synthesis
and feeding into other evaluations. An initial list of stakeholders with their respective interests and roles
in the CSPE is attached in Annex 4. A detailed stakeholders mapping and analysis will be conducted by
the evaluation team during the inception phase.

Key national stakeholders comprise the key Ministries - Agriculture (MINAGRI), Foreign Affairs (RREE),
Health (MINSA), Development and Social Inclusion (MIDIS), Defence (MINDEF), Education (MINEDU) -
National Institute of Civil Defense (INDECI), National Centre for Strategic Planning (CEPLAN), National
Emergency Operations Centre (COEN), National Food and Nutrition Centre (CENAN), National Accord
Forum, the Round Table for the Fight against Poverty (MCLCP), regional and local government
institutions. This CSPE provides opportunities for WFP to ensure that future contributions are attuned
to national needs.

Other partners of WFP include donor governments (e.g. China, European commission, Peru, Private
donors, Germany, Switzerland, USA, Japan), private donors (FOSPIBAY- Foundation, Office of US Foreign
Disaster Assistance, REPSOL Foundation, Antamina), cooperating partners and non-governmental
organizations, including organizations committed to gender equality, private sector entities, financial
institutions and academic institutions. (e.g. the Institute of Radio and Television and Western Union).

WEFP beneficiaries are the most important stakeholder group, which comprise both indirect and direct
categories, benefiting from capacity strengthening, technical assistance activities and direct transfer
activities. Data disaggregation by ethnicity, status groups, sex and age groups (women, men, boys and
girls) based on gender-sensitive stakeholder assessment and understanding of differences in gender
roles are particularly important for the CSPE.
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3. Subject of the Evaluation

3.1. SUBJECT OF THE EVALUATION

47. WEFP has been present in Peru since 1968; over the last five decades it has shifted from the provision
of food aid to strengthening national, regional and community capacities®:.

48. In line with this transition, the CSP (2018-2022), approved at the November 2017 Executive Board
session, moves from providing relief assistance in times of emergency to supporting the
Government's own response capacities®? at national, regional and community levels, in the areas of
food security and nutrition, and emergency preparedness and response. It includes a multi-sector
and political engagement with the government, national and provincial agencies, national non-
governmental organizations (NGOs), private-sector and other institutions®3 (Annex 16).

49. While remaining ready to respond to emergencies at the request of the Government?®4, the CSP (2018-
2022) proposes the following main strategic shifts WFP to meet the Government's expectations:

» a new advocacy, partnership and convening role to generate commitment towards
SDG2;

» a more systematic and innovative approach to generating data and evidence and
increasing analysis and knowledge to enhance WFP's influence on policy development
and increase its credibility with government counterparts, donors, partners and the
public;

> a gender-transformative approach® to promote gender equality and women’s
empowerment;

> leveraging of WFP's experience with local and regional governments to support
differentiated, culturally appropriate and gender-transformative social programmes;

» fostering of South-South cooperation in nutrition, disaster risk reduction and shock-
responsive social protection; and

» enhanced partnerships with the private sector, civil society, academia and state
institutions including Congress®®.

50. The design of the CSP was informed by a National Zero Hunger Strategic Review (NZHSR) undertaken
in 2016 by the Research Centre of the University of the Pacific in Lima®” and by evaluations conducted
during 2012-2017. The Strategic Review and consultations with the Government identified the
following opportunities for supporting Peru’s work towards SDG 2:

» advocate for and help to mobilize public, private and academic actors to make the fight
against food insecurity, chronic malnutrition, anaemia and overweight a national
priority and to foster a multi-sectoral view of these issues;

» play aconvening role in ensuring that the participation of all sectors leads to innovation
in the design and implementation of social programmes;

» seek to change eating habits among women, girls, men and boys through innovative
and gender-transformative behaviour change communication campaigns;

» promote increased coordination of multi-sector food security and nutrition
interventions among government bodies;

» strengthen the evidence to supportimprovements in programmes on food security and
nutrition and disaster risk management, particularly at the local level;

8 Peru Country Brief, WFP, December 2017, November 2019 and August 2020.

82 Internal Audit of WFP operations in Peru, WFP internal Audit, 2017.

8 Country Strategic Plan (2018-2022).

84 peru Country Brief, WFP, January 2019.

85 Gender-transformative refers to transforming unequal gender relations to promote shared power, control of resources
and decision-making between women and men, and support for gender equality and women’s empowerment. Gender
Policy, WFP, 2017.

8 Country Strategic Plan (2018-2022), WFP, 2017.

87 Centro de Investigacion de la Universidad del Pacifico (CIUP).
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51.

52.

53.

54,

> help to design and implement food security, nutrition and social protection
interventions that are evidence-based and sensitive to gender equality, age and ethnic
diversity;

» continue to provide technical assistance at all levels of government in disaster risk
management, including shock-responsive social protection schemes, food security and
nutrition analysis and programming, resilience and climate change adaptation; and

» promote a more systematic engagement in regional and global South-South
partnerships to mobilize technical and political support in addressing hunger gaps.

The CSP has also been informed by corporate evaluations of WFP's food assistance, capacity
development®, and strategies for partnership, communications and people. Lessons learned from
the WFP's policy on capacity development include the need to adopt a more systematic approach to
capacity strengthening, a stronger attention to knowledge creation, higher-quality policy
engagement, better branding and improved strategies for partnership and resource mobilization.
The evaluation recommended to: i) articulate operational definitions, define staff roles and
responsibilities for capacity strengthening; ii) ensure that COs are provided with relevant, concrete
and practical tools and guidance; iii) enhance WFP internal capability to effectively support capacity
strengthening processes; iv) continue strengthening the corporate provisions for monitoring and
reporting; and v) ensure that WFP internal and external communications reflect and support its
strategic vision for capacity strengthening.

The CSP outlined WFP's support to the government and partners in three Strategic Outcomes (SO
1,2 and 3), designed to focus on resilience building and root causes of food and nutrition insecurity,
implementing 3 main activities primarily through capacity strengthening and service delivery (Table
5). WFP has estimated to potentially reach 16.4 million beneficiaries at the national with potential
overlap, including all children under 9 years of age, pregnant and lactating women, and overweight
or obese adolescents and adults (SO1); 2.2 million malnourished children (SO2); policy support in
disaster preparedness and response is expected to benefit 7.1 million people at risk of food
insecurity resulting from disasters (SO3). All individuals benefiting from WFP's activities under SOT1,
SO2 and SO3 are classified as Tier 3 beneficiaries®°.

In view of the current COVID-19 pandemic that has deeply challenged the Government's emergency
response capabilities, the Peru CO launched a COVID-19 emergency food assistance intervention to
assist both vulnerable host population complying with quarantine measures and vulnerable
Venezuelan population residing in the country, but not supported through the national social
protection system; it also augmented WFP's logistics support to the Government. Through a Budget
Revision (BR) approved in April 2020, two new SOs related to crisis response were created (Table 5
and Annex 7, which presents the detailed CSP line of sight). By implementing one activity through
Cash-Based Transfer (CBT) WFP plans to reach 186,510 individuals, mainly vulnerable Venezuelan
migrants®® from areas where WFP is already intervening through its capacity strengthening
approach. All individuals benefiting from WFP's activities under SO4 are classified as Tier 1
beneficiaries®’ With an additional capacity strengthening activity, WFP aims to facilitate the provision
of life-saving interventions through direct support for the government's humanitarian supply chain®2,

The CSP is in line with to Peru’s Bicentennial Plan, National Plan for Disaster Risk Management and
Plan for Food Security and Nutrition (2015-2021)°3; the UNDAF (2017-2021); and Sustainable
Development Goals 2 and 17, specifically Strategic Results 1, 2, 5 and 8.

8 Evaluation of WFP's policy on capacity development, WFP, 2017.
8 Tier 3/indirect beneficiaries: wider population impacted by WFP's technical assistance, advocacy and support to policies,

systems and national programmes. Source: Guidance Note on Estimating and Counting Beneficiaries, WFP, 2019.

90 Budget Revision 6 approved in December 2020.
91 Tier 1/Direct beneficiaries: identifiable and recordable individuals who receive direct transfers from WFP or from a

Cooperating Partner, to improve their food security and nutrition status. Source: Interim Guidance on Tier 2 and Tier
3 Beneficiaries, 2020, WFP.

92 Budget Revision 5, WFP, 2020.
93 Plan Nacional De Seguridad Alimentaria y Nutricional 2015-2021, MINAGRI, 2015.
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Table 5: Overview of WFP strategic results, focus areas, strategic outcomes and corresponding activities and modalities of intervention 2018-2022

WFP Strategic
Eoals

WFP Strategic Results

C5P Strategic Dutcomes

Modality

NEW! (BRO3) 50 04 Refugees displaced | 4. Complement the Governments social protection
erzons and wvulnerable people in Peru are strategy by providing Cash-Based Transfers (CB CBT and
WEP Strategic Result 1(SDG Target | Crisiz P avle peop .. Eybyp o ! [CET) .
- enabled to meet their basic food and nutrition to the most vulnerable populations and support | Capacity
2.1 Everyone has access to food Response i . . i . i )
) . requirements when crisis arise in  wulnerability analysis and knowledge | Strengthening
WFP  Strategic management.
Goal 1 (5DGZ) . TF FROGAN
Support 20 02 Vulnerable groups meost at risk for | & Provide capacity strengthening and technical 100818
Countries o prevalent ferms of malnutritien in Peru assistance - including through South-South . TF
achiave Zero WEP Strategic Result 2 (SDG Targst {stunting. anasmia, overweightobesity) have Cooperation and technology transfer - to all three ) REPSOL
Hunger - Roat improved nutritional status by 2022 levels of government through research, evidence | Capacity
22}y Mo  one suffers from ) 200956
malnutrition Causzes generation and assessments to implement | StrEnEtening . TF
innowvative,  inclusive nutrition  intervention 201081
maodels adapted to the regicnal/cultural context.
MEW! (BRO3) 50 05 The Gowvernment | 5. Facilitate the provision of life-=aving interventions Capaci
. humanitarian and dewvelopment actors are through direct support for the gowvernment's paciy .
Crizis . - R o i : Strengthening
reliaoly supported by efficient and effective humanitarian supply chain, A
Response R and Service
supply chain and other services and Delive
expertise throughout crisis Y
WFP Strategic Result 5 (500G Target
) 17.3} Countries have strengthenad 20 03 Mational and subnational institutions hawe | 3. Provide capacity strengthening and technical » TF
WEP  Strategic capacity to implement the SDGs strengthened capacities to manage food assistance at policy and operational levelz for INDECI
Goal Z (5DG17) Resili security, disaster preparedness and social national and subnatiocnal authorities to improve c . 291952
Darinar - BEE"IEI;E'.::E protection policies and grogrammes by 2022 ir!tegraticn.'u and efficiency of social protection and StEIrF;:;IgEﬁing . TE
support dizaster risk management grosrapumes geared 201110
implementation t{}war::lst the needs of the most wvulnerable
of the SDGs populations.
WFP Strategic Result B (SDG Target 20 01 The government, privace sector, academia | 1. Proyvide assistance to the government, civil society, * TF
17.98)  Zharing of knowledge, and civil society in Peru are mobilized to jointly private sector and academiz to build an alliance 201081
sxpertize and rechnology | Root contribute te eradicate hunger and to achieve SDG2Z, establishing targets, allocating | Capacity
strengthien global partnership | Causes malnutrition by 2030 rezources and commitments towards Zero | Strengthening
support to country efforts to achieve Hunger goals.
the 5DGs

Source: WFP Budget Revision (BR) 5, Line of Sight, WFP COMET (CM-L005 Detailed Logframe v 3.0) (visited on 23 October 2020.
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55

56.

. Prior to the CSP, WFP operated in Peru under a development focused WFP's County Strategy over the
period 2012-2016. The Strategy aimed to strengthen government's capacity in two priority areas on
nutrition and disaster preparedness and response. In the course of 2017, the Peru CO was
implementing capacity strengthening activities to support local governments in collaboration with the
private sector. All activities were primarily managed through 5 trust funds and 1 project (Annex 6). With
the exception of the Special Operation 201071, the trust funds activities transitioned into the Country
Strategic Plan®* activities (Table 5).

A Mid-Term Review (MTR) of the current CSP - covering the period from January 2018 to August 2020 -
is currently ongoing and is planned to be finalized by February 2021. The MTR answers three main
questions, focusing on: i) Context analysis - changes adaptation; ii) Analysis of the CSP results: Analysis
of the CSP implementation®>.

57.In addition, a decentralized evaluation focusing on advocacy, communications and mobilization

subsidiary activities (SO1), is now in the preparation phase, with the aim to finalize the evaluation report
by July 2021.

58.The original Needs Based Plan as stated in the CSP for 2018 to 2022 is USD 12,033,437. However, the

CSP budget has been subsequently revised 4 times®, reaching a total of USD 56,725,446%7, through the
following BRs:

» BR 3 (January 2019), augmenting the budget by USD 1,274,082 and reflecting additional
contributions. The increase affected mostly SO2 by 844.409.

» BR 4 (November 2019), increasing the budget by USD 17,748,712 approved by the WFP
Executive Board®®, in response to augment WFP’s action. The increase affected SO1, 2 and
3.

» BR 5 (April 2020), supporting the Government to respond to the global humanitarian and
economic crisis triggered by the COVID-19 pandemic, augmenting the budget by USD
15,725,446.

» BR6 (December 2020), extending the duration of the SO4 and SOS5 related to crisis response
and augmenting the budget by USD 10,000,000, mainly for SO4, and proposing a SO5
budget-neutral technical revision between years.

59. As shown in Table 6, as of January 2021 total funding amounted to USD 30,046,837 which
corresponds to 53% percent of overall budget (USD 56,725,446). The bulk of the CSP resources are
foreseen and have been allocated under SO4 (46%), followed by SO2 (30%) and SO1, SO3 and SO5
with respectively 8%, 7% and 4% of actual allocated resources.

9 WFP Factory and WFP SPA Plus (visited on 27 October 2020).
%Términos de Referencia, Revision de medio término, Plan Estratégico de Pais de Peru (2018 - 2022), CO Peru, 2020.

% Budget Revision 1 and 2 were technical revision demanded by WFP HQ changing the budget template. These revisions

are not documented and do not require any Delegation of Authority.
7 Budget Revisions 3,4, 5 and 6, WFP.

%8 |n general, the Executive Board approves budget increase of more than 15% of the current overall budget (per revision).
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Table 6: Cumulative financial overview as at 11 January 2021 (USD)

Strategic outcome Needs based plan % of 50 Actual allocated % of 50
(2018-2020) needs- resources allocated
based plan FeEsSOUrces on

on total total direct
direct operational
operational costs

costs

Root 50 1: The government, private
Causes sector, academia and civil society
in Peru are mobilized to jointly 4,077,966 10% 2,095,154 a4
contribute to eradicate hunger
and malnutrition by 2030

Root 20 2: Vulnerable groups most at
Causes risk for prevalent forms o
malnutrition in  Peru [stunting, 9837283
anasnia. overweight/obesity)
have improved nutritional status
by 2022

r

235 7551778 kN

Resilience | §Q 3: Mational and subnational
Building institutions  hawve strengthened
capacities to  manage food 4,988,367 179 1,795,511
security, disaster preparedness
and social protection policies and
presrammes by 2022

Crizis 20 4: Refugees, displaced persons
Response | and vulnerable people in Peru are
enabled to mest their basic food 12,650,833 A7% 11,395,631 AE%

and nutrition reguirements when
crisis arises

Crizsis 5035: The Government,
Response | humanitarian and development
factars are reliably supported by 3,798,571 ng 345,830 4%
efficiznt and effective supply chain
and other services and expertize
throughout crisis

MO 50 Specific a 0% 937,993 4%

Total Direct Operational Costs 41,848,027 100% 24,782,807 o0t

. . 5,263,940
Direct and Indirect Support 8,696,745

Costs™

Grand Total 50,444,772 30.046.837

Source: IRM Analytics (visited on 11 January 2021)

60. The main funder of the CSP is the private sector that has contributed 43% of the overall funding for the
CSP, followed by the United States (26%) and the Government of Peru (13%), the Regional Trust Fund
(10%) and China (9%) (Figure 6).
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Figure 6: Main donors of WFP Country Strategic Plan in Peru 2018-2021°°

CHINA
9.04%

REGIONAL ORTF
ALLOCATIONS
9.48%

PRIVATE DONORS

43.17%
PERU

12.77%

USA
25.54%

Source: Data from FACTory (visited on 11 January 2021)

61. Overall, more than 95% of contributions confirmed are allocated at activity level and only 4.03% at
country level, affecting CO's flexibility for programming funds across activities (Table 7).

Table 7: Peru Country Portfolio Budget (2018-2021) summary by donor allocation level

Denor Earmarking level Confirmed Contributions {USD) % of Total Contributions

Country Level 1,143,330.99 4.03%
Strategic Outcome Level 13,742,928 0.05%
Activity Lewvel 27,234,965.84 95.92%
Taotal 27,792,498 100%

Source: IRM Analytics (visited on 11 January 2021).

62. Most contributions have been received to address crisis response (42.53%), followed by resilience
building (33.98%) and root causes (6.32%), with the remaining 16.23% is spread across all areas
(Table 8).

% Trust Funds are mechanisms to accept funds provided to WFP for specific purposes/activities outside of WFP regular
projects but which are consistent with WFP's objectives and policies. Trust funds can be managed at WFP
Headquarters, in a Regional Bureau (RB) or in a Country Office (CO), and contributions to a TF can be multilateral,
directed multilateral or bilateral. Source: WFP Budget and Programming Officer Manual.
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Table 8:

Peru Country Portfolio Budget (2018-2021) summary of allocated contribution by focus area

Confirmed Contributions {USD) % of Total Contributions
Crisis response 12,342 461.43 43.47%
Foot causes 1,795,510.59 6.32%
Resilience building 0.646,932 33.93%
Mot assigned 46071358 10.23%
Total 28,392 039.82 100%

Staffing
63.

3.2.SC
64.

65.

66.

Source: IRM Analytics (visited on 11 January 2021).

As of January 2021, the Country Office had 102 staff, of which 55% are female and 45% are male;
92% (94 staff) under short-term contract and 97% (99 staff) are as national positions. In addition to
the Peru Country Office in Lima, WFP operates with two sub-offices in Sechura (Piura) andHuaraz
(Ancash)'® (Annex 1).

OPE OF THE EVALUATION

The evaluation will cover all of WFP's activities (including cross cutting results) for the period 2017-
mid 2021. The reason for a longer time frame (beyond the CSP) is twofold:

» covering from one year before the beginning of the CSP cycle will enable the evaluation to
better understand and assess the quality of the CSP design process and any strategic shift
and changes in approach that it introduced;

»  within this timeframe, the evaluation will look at how the CSP builds on or departs from the
previous activities and assess if the envisaged strategic shift has taken place and what are
the consequences.

The unit of analysis is the Country Strategic Plan understood as the set of strategic outcomes,
outputs, activities and inputs that were included in the CSP document approved by WFP Executive
Board, as well as any subsequent approved budget revisions. The evaluation will focus on assessing
WEFP contributions to CSP strategic outcomes, establishing plausible causal relations between the
outputs of WFP activities, the implementation process, the operational environment and the changes
observed at the outcome level, including any unintended consequences, positive or negative. An
important area of focus will be the contribution of WFP to capacity strengthening at national and
local level. The evaluation will also analyse the WFP partnership strategy, including WFP strategic
positioning in complex, dynamic contexts, particularly as relates to relations with national
governments and the international community. Finally, the evaluation scope will include an
assessment of how relevant and effective WFP was in responding to the covid-19 crisis in the country.
In doing so, it will also consider how substantive and budget revisions and adaptations of WFP
interventions in response to the crisis have affected other interventions planned under the CSP.

Within this framework, the scope of the evaluation will be further refined during the inception phase
and will be informed by in depth desk review of available evaluations and reviews and by scoping
interviews with key stakeholders to be conducted during the inception phase.

100WFP Peru’ Country Office.
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4. Evaluation Questions, Approach
and Methodology

4.1. EVALUATION QUESTIONS AND CRITERIA

67. The evaluation will address four main questions, which are common to all WFP CSPEs. Within this
framework, the evaluation team may further develop and tailor the sub questions as relevant and
appropriate to the CSP and country context, including as relates to assessing the response to the COVID
crisis, (Annex 11).

EQ1 - To what extent is WFP’s strategic position, role and specific contribution based on country priorities

and people’s needs as well as WFP’s strengths?

To what extent is the CSP relevant to national policies, plans, strategies and goals, including achievement

11 of the national Sustainable Development Goals?

To what extent did the CSP address the needs of the most vulnerable people in the country to ensure that

12 no one is left behind?

To what extent has WFP's strategic positioning remained relevant throughout the implementation of the
1.3 CSP considering changing context, national capacities and needs - in particular in response to the COVID-
19 pandemic?

To what extent is the CSP coherent and aligned with the wider UN and include appropriate strategic
partnerships based on the comparative advantage of WFP in the country?

1.4

EQ2 - What is the extent and quality of WFP’s specific contribution to CSP strategic outcomes in Peru?

2.1 | To what extent did WFP deliver expected outputs and contribute to the expected CSP strategic outcomes?

To what extent did WFP contribute to achievement of cross-cutting aims (humanitarian principles,

2.2 ) - ; . . . .
protection, accountability to affected populations, gender equality and other equity considerations)?

2.3 | To what extent are the achievements of the CSP likely to be sustainable?

In humanitarian contexts, to what extent did the CSP facilitate more strategic linkages between

2.4 o .
humanitarian, development and, where appropriate, peace work?

EQ3: To what extent has WFP’s used its resources efficiently in contributing to CSP outputs and strategic

outcomes?

3.1 | To what extent were outputs delivered within the intended timeframe?

3.2 | To what extent was coverage and targeting of interventions appropriate?

3.3 | To what extent were WFP’s activities cost-efficient in delivery of its assistance?

3.4 | To what extent were alternative, more cost-effective measures considered?

EQ4 - What are the factors that explain WFP performance and the extent to which it has made the

strategic shift expected by the CSP?

41 To what extent did WFP analyse or use existing evidence on the hunger challenges, the food security and
’ nutrition issues in the country to develop the CSP?

42 To what extent has WFP been able to mobilize adequate, predictable and flexible resources to finance the
) CSP?

43 To what extent did the CSP lead to partnerships and collaborations with other actors that positively
) influenced performance and results?
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To what extent did the CSP provide greater flexibility in dynamic operational contexts and how did it affect

4.4 | results, in particular as regards adaptation and response to the COVID-19 and other unexpected crises
and challenges?
45 What are the other factors that can explain WFP performance and the extent to which it has made the
' strategic shift expected by the CSP?
68. The evaluation will adopt standard United Nations Evaluation Group (UNEG) and OECD/DAC evaluation

69.

criteria, namely: relevance, efficiency, effectiveness, coherence, sustainability as well as connectedness
and coverage as applicable'0'. Moreover, it will give attention to assessing adherence to humanitarian
principles, protection issues and Accountability to Affected Population (AAP) of WFP's response.

During the inception phase, the evaluation team in consultation with OEV will identify a limited number
of key themes of interest, related to WFP's main thrust of activities, challenges or good practices in the
country. These themes should also be related to the key assumptions underpinning to the logic of
intervention of the country strategic plan and, as such, should be of special interest for learning
purposes. The assumptions identified should be spelled out in the inception report and translated into
specific lines of inquiry under the relevant evaluation questions and sub-questions.

4.2 EVALUATION APPROACH AND METHODOLOGY

70.

71.

72.

73.

74.

The Agenda 2030 mainstreams the notion of sustainable development as a harmonious system of
relations between nature and human beings, in which individuals are part of an inclusive society with
peace and prosperity for all. In so doing, it conveys the global commitment to end poverty, hunger and
inequality, encompassing humanitarian and development initiatives in the broader context of human
progress. Against this backdrop, the economic, social and environmental dimensions of sustainable
development cannot be addressed in isolation from one another. This calls for a systemic approach to
development policies and programme design and implementation, as well as for a systemic perspective
in analyzing development change. WFP assumes the conceptual perspective of Agenda 2030 as the
overarching framework of its Strategic Plan 2017 -2021, with a focus on supporting countries to end
hunger (SDG 2).

In so doing, it places emphasis on strengthening the humanitarian development nexus, which implies
applying a development lens in humanitarian response and complementing humanitarian action with
strengthening national institutional capacity.

The achievement of any SDG national target and of WFP's strategic outcomes is acknowledged to be the
results of the interaction among multiple variables. In fact, there is an inverse proportional relation
between the level of ambition at which any expected result is pitched and the degree of control over it
by any single actor. From this perspective and in the context of the SDGs, the attribution of net
outcomes to any specific organization, including WFP, may be extremely challenging or sometimes
impossible. By the same token, while attribution of results would not be appropriate at the outcome
level, it should be pursued at the output and activity level, where WFP is meant to be in control of its
own capacity to deliver.

To operationalize the above-mentioned systemic perspective, the CSPE will adopt a mixed methods
approach; this should be intended as a methodological design in which data collection and analysis is
informed by a feedback loop combining a deductive approach, which starts from predefined analytical
categories, with an inductive approach that leaves space for unforeseen issues or lines of inquiry that
had not been identified at the inception stage; this would eventually lead to capturing unintended
outcomes of WFP operations, negative or positive. In line with this approach, data may be collected
through a mix of primary and secondary sources with different techniques including desk review, semi-
structured, surveys, focus groups and direct observation. Systematic data triangulation across different
sources and methods should be carried out to validate findings and avoid bias in the evaluative
judgement.

In response to the COVID-19 pandemic, OEV, in consultation with the Country Office and the Regional
Bureau, decided to adopt a remote evaluation approach. Within a remote evaluation approach an in-

10" OECD/DAC criteria are available at the following link.
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http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf

country data collection mission is not envisaged. Primary data collection will be done primarily through
remote interviews with key internal and external stakeholders, complemented by an electronic survey
and focus groups discussions as feasible. The evaluation will draw fully on all available secondary
sources, including previous evaluations and reviews, relevant thematic studies and monitoring data
made available by the Country Office.

75. During the inception phase, the evaluation team will be expected to develop a detailed methodological
design, in line with the approach proposed in this Terms of Reference. The design will be presented in
the inception report and informed by a thorough evaluability assessment. The latter should be based
on desk review of key programming, monitoring and reporting documents and on some scoping
interviews with the programme managers.

76. Akey annex to the inception report will be an evaluation matrix that operationalizes the unit of analysis
of the evaluation into its different dimensions, operational component, lines of inquiry and indicators,
where applicable, with corresponding data sources and collection techniques. In so doing, the
evaluation matrix will constitute the analytical framework of the evaluation. The key themes of interest
of the evaluation should be adequately covered by specific lines of inquiry under the relevant evaluation
sub-questions. The methodology should aim at data disaggregation by sex, age, nationality or ethnicity
or other characteristics as relevant to, and feasible in specific contexts. Moreover, the selection of
informants should ensure to the extent possible that all voices are heard. In this connection, it will be
very important at the design stage to conduct a detailed and comprehensive stakeholder mapping and
analysis to inform sampling techniques, either purposeful or statistical.

77. This evaluation will be carried out in a gender responsive manner. For gender to be successfully
integrated into this evaluation it is essential to assess: i) the quality of the gender analysis that was
undertaken before the CSP was designed; and ii) whether the results of the gender analysis were
properly integrated into the CSP implementation.

78. The gender dimensions may vary, depending on the nature of the CSP outcomes and activities being
evaluated. The CSPE team should apply OEV's Technical Note for Gender Integration in WFP Evaluations.
The evaluation team is expected to use a method to assess the Gender Marker levels for the CO. The
inception report should incorporate gender in the evaluation design and operation plan, including
gender sensitive context analysis. Similarly, the final report should include gender-sensitive analysis,
findings, results, factors, conclusions, and where appropriate, recommendations; and technical annex.

79. The evaluation will give attention to assessing adherence to humanitarian principles, protection issues
and accountability for affected populations in relation to WFP's activities, as appropriate, and on
differential effects on men, women, girls, boys and other relevant socio-economic groups.

4.3 EVALUABILITY ASSESSMENT

Evaluability is the extent to which an activity or a programme can be evaluated in a reliable and credible fashion.
It necessitates that a policy, intervention or operation provides: (a) a clear description of the situation before
or at its start that can be used as reference point to determine or measure change; (b) a clear statement of
intended outcomes, i.e. the desired changes that should be observable once implementation is under way or
completed; (c) a set of clearly defined and appropriate indicators with which to measure changes; and (d) a
defined timeframe by which outcomes should be occurring.

80. Several issues could have implications for the conduct of the CSPE. Common evaluability challenges
may relate to:

e limitations in physical access to internal and external stakeholders due to the Covid-19 pandemic
in Peru and related restrictions imposed;

e access to former government officials;

e relatively vague definitions of the expected outcomes or outputs;

e the validity and measurability of indicators;

e the absence of baselines and or limited availability of monitoring data;

e the time frame covered by the evaluation. CSPE are meant to be final evaluations of a five-year
or a three-programme cycle, conducted during the penultimate year of the cycle. This has
implications for the completeness of results reporting and attainment of expected outcomes.
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81. The latest version of the logframe of the Peru CSP includes 8 outcome indicators and 30 output
indicators to be reported on - these are spread over five strategic outcomes and 5 activities. The
logframe does not include any cross-cutting areas and corresponding indicators; however, both 2018
and 2019 Annual Country Reports (ACRs) present a narrative section focusing on the cross-cutting result
related to progress towards gender equality; in addition, the 2018 ACR includes a qualitative analysis
on the progress made in relation to environment as an additional cross-cutting result.

82. From a preliminary desk review and analysis on availability of WFP monitoring data, some of the
outcome and output indicators listed in the logical framework of the CSP have not been systematically
reported on in the ACR 2018 and 2019. In addition, the number of indicators has increased over time
since the approval of the CSP, making trend analysis difficult. An example is provided by outcome
indicators related to capacity strengthening activities, which have not been measured nor reported’®2,
This represents a potential constraint on evaluability, considering that capacity strengthening activities
are a major component of the whole CSP. At output level, out of the 25 indicators included in the
logframe in 2019, only half of them (12) have been measured and reported. Annex 5 provides an
overview of data availability at outcome and output level.

83. The findings and conclusions of the CSP MTR and the centralized and decentralized evaluation, as well
as any other relevant studies will provide additional inputs to the CSPE (Annex 14).

National Data

84. On a scale from zero to a hundred, Peru scored 80 in the 2019 World Bank Statistical Capacity Index."%3
This is a relatively high score, above the average for Latin America and the Caribbean which is 71.11.
The latest national population and housing censuses and the Peru demographic and family health
survey'%4 were completed in 2017, while the National Agricultural Census was concluded in 2012793,

85. Regarding the monitoring of progress towards the SDGs an overall assessment of data availability is
available in both 2017 and 2020 Voluntary National Review Reports. The monitoring and review of the
implementation of Agenda 2030 and SDGs has been organized at three levels'%

» INEI, with the support of the United Nations Statistical Commission in Peru, has developed an
online platform ‘Sistema de Monitoreo y Seguimiento a los indicadores de los Objetivos de
Desarrollo Sostenible (ODS)", to track the indicators based on statistical data obtained from
household surveys and national censuses;

» CEPLAN has proposed illustrative indicators associated with the proposed image of the future
(people, planet, prosperity, peace and alliance), in order to guide the process of agreeing on
Peru's vision of the future to 2030;

» the concerted follow-up carried out by the State and civil society jointly through the roundtable
for the fight against poverty - also known as Mesa de Concertacién para la Lucha Contra la
Pobreza (MCLCP)'%7,

4.4. ETHICAL CONSIDERATIONS

86. Evaluations must conform to WFP and UNEG ethical standards and norms. Accordingly, the evaluation
firm is responsible for safeguarding and ensuring ethics at all stages of the evaluation cycle. This
includes, but is not limited to, ensuring informed consent, protecting privacy, confidentiality and

102 |ndicators that were deactivated and replaced with new ones following the update of the CRF Indicator Compendium
are specified in Annex 5.

93 World Bank website.

104 Available at this link (visited on 6 November 2020).

195 |NEI website.

1% National Voluntary Review, Government of Peru 2020 & COPLANT Press Release March 2020.

197 Created in 2001 by Decreto Supremo N° 001-2001-PROMUDEH, subsequently modified during the same year by Decreto
Supremo N° 014-2001-PROMUDEH, as a result of an agreement between the Government and civil society and its
operation. The MCLCP is a mechanism of decentralized spaces, working at a national level and in the 26 regions of the
country, where governmental institutions and civil society meet, with the objective of identifying means and proposals
to fight poverty and inequality.
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87.

4.5.
88.

89.

90.

anonymity of participants, ensuring cultural sensitivity, respecting the autonomy of participants,
ensuring fair recruitment of participants (including women and socially excluded groups) and ensuring
that the evaluation results do no harm to participants or their communities.

The team will not have been involved in the design, implementation or monitoring of the WFP Peru CSP,
nor have any other potential or perceived conflicts of interest. All members of the evaluation team will
abide will abide by the will abide by the 2020 UNEG Ethical Guidelines and the 2014 Guidelines on
Integrating Human Rights and Gender Equality in Evaluations. In addition to signing a pledge of ethical
conduct in evaluation, the evaluation team will also commit to signing a confidentiality, Internet and
Data Security Statement

QUALITY ASSURANCE

WEFP's evaluation quality assurance system sets out processes with in-built steps for quality assurance
and templates for evaluation products based on standardized checklists. The quality assurance will be
systematically applied during this evaluation and relevant documents will be provided to the evaluation
team. There will be two levels of quality assurance of the evaluation products, by the OEV Evaluation
Manager and by the Senior Evaluation Officer, who will conduct the first and second level quality
assurance respectively. This quality assurance process does not interfere with the views or
independence of the evaluation team but ensures that the report provides credible evidence and
analysis in a clear and convincing way and draws its conclusions on that basis. The evaluation team will
be required to ensure the quality of data (validity, consistency and accuracy) throughout the analytical
and reporting phases.

OEV expects that all deliverables from the evaluation team are subject to a thorough quality assurance
review by the evaluation company in line with WFP’s evaluation quality assurance system prior to
submission of the deliverables to OEV.

All final evaluation reports will be subjected to a post hoc quality assessment by an independent entity
through a process that is managed by OEV. The overall PHQA results will be published on WFP website
alongside the final evaluation report.
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5. Organization of the Evaluation

5.1. PHASES AND DELIVERABLES

95. The evaluation is structured in five phases summarized in the below table (Table 9). The evaluation
team will be involved in phases 2 to 5 of the CSPE. Annex 3 presents a more detailed timeline. The
Peru CO and RBP have been consulted on the timeframe to ensure good alignment with the CO

planning and decision-making so that the evidence generated by the CSPE can be used effectively.

Table 9: Summary timeline - key evaluation milestones

Main Phases Timeline Tasks and Deliverables
1.Preparatory January 2021 Final TOR
February 2021 Evaluation teann and/or firm selection & contract
February 2021 Summary TOR
February 2021 Document review
2. Inception February 2021 HG briefing
March 2021 Inception mission
April 2021 Inception report
3. Evaluation, June 2021 Evaluation mission, data collection and exit debriefing
including
figldwork
4. Repaorting July-August 2027 Report Drafting

September-October 2021

October 2021
Decemnber 2021

January 2022

Cornments process
Learning workshop
Final evaluation report

Summary evaluation report editing

5. Follow up and
diszemination

March-june 2022

June-Cctober 2022

Management Response and Executive Board Preparation

Wider dissemination

5.2. EVALUATION TEAM COMPOSITION

96. The CSPE will be conducted by a gender balanced team of 4 evaluators (including a researcher),
composed of at least 2 International and 2 national consultants with relevant expertise. The selected
evaluation firm is responsible for proposing a mix of evaluators with multi-lingual language skills (i.e.
English and Spanish) who can effectively cover the areas of evaluation. The team leader should have
excellent synthesis and evaluation reporting writing skills in Spanish and English. In addition, the team
leader should have solid experience in the evaluation of multilateral organizations in the UN System.
The evaluation team will have strong methodological competencies in designing feasible data capture
and analysis, synthesis and reporting skills. The team members should combine experience in
humanitarian and development contexts, knowledge of the WFP food and technical assistance
modalities and regional experience (Table 10).
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Table 10: Summary of evaluation team and areas of expertise required

Areas of CSPE Expertise required

® Team leadership, coordingtion, planning and manzgement including strong problem-solving skills;

® solid understanding of key players within and cutside the UN Systemn and experience of evaluating
country programmes of multilateral organizations;

® proven track record of evalustion of capacity strenmgthening activities at institutional and

community level, in the context of development and humanitarian interventions in a similar

country setting;

Experience in the analysis of policy, advocacy and partnerships;

strong analytical, synthesis, report writing, and presentation skills and ability to deliver on time;

® specialization in one of the following areas: food assistance, disaster and emergency preparedness,
gender analysis; government capacity strengthening

® Relzvant knowledge and experience in Peru or similar country settings;

® Fluency in spoken and written Spanish and English.

The evaluation team should combine expertise in the following areas

® strong technical expertise in nutrition and health programmes and in national and local capacity
strengthening and technical assistance;

® proven track record of evaluation of nutrition and social and behavior change (SBC) activities in the
context of development and humanitarian interventions in a similar context;

® Familiarity with the latest evidences in nutrition and food security;

® strong technical expertise in food security, resilience, livelihood, school feeding and social
protection programmes and in national and lacal capacity strengthening and technical assistance;

® strong familiarity with the humanitarian, development and peace nexus discourss;

Proven track record of ewaluation of food assistance and social protection activities, in the context

of development and humanitarian interventions in a similar context.

# Strong technical expertise in disaster risk management, emergency and preparedness frameworks,
logistics, supply chain management and procurement;

# Proven track record of evaluation of technical assistance to the government in strengthening
institutional capacities for disaster risk management and humanitarian supply chain;

# Proven track record of evaluation of disaster risk management, emergency and preparedness
framewaorks, logistics, provision of services, supply chain management and procurement activities,
in the context of development and humanitarian interventions in a similar context.

Team Leadership

Mutrition and Health

Food Security, Resilience and
Social Protection

Disaster Risk Management
and Emergency Response

# Relevant understanding of and experience in evaluation and research, including, ability to provide
qualitative and guantitative research support to evaluation teams, analyze and assess MEE data,
data cleaning and analysis; writing and presentation skills, proofreading, and note taking.

# Fluency in Spanish and English (reading].

L The additionzl areas of expertise requested are:

o Programme efficiency and effectivenass caloulations

Cash-Based Transfer programmes

Gender

Humanitarian principles and access

Accountability to affected Populations

Research Assistance

oOther technical expertise
needed by the team

[T = = ]

= Note: all activities ond modalities will hawve to be gssessed for their efficiency and effectiveness and
their approoch to gender. For octivities where there is emphasis on humanitarion actions the extent
to which humanitarion principles, protection and occess are being opplied in line with WFp
corporote policies will be gssessed.

5.3. ROLES AND RESPONSIBILITIES

97. This evaluation is managed by the WFP Office of Evaluation (OEV). Ramona Desole has been appointed
as Evaluation Manager (EM). The EM has not worked on issues associated with the subject of evaluation.
She is responsible for drafting the TOR; selecting and contracting the evaluation team; preparing and
managing the budget; setting up the review group; organizing the team briefing and the stakeholders
learning in-country workshop; supporting the preparation of the field mission; drafting summary
evaluation report; conducting the 15t level quality assurance of the evaluation products and soliciting
WEFP stakeholders’ feedback on draft products. The EM will be the main interlocutor between the team,
represented by the team leader, and WFP counterparts to ensure a smooth implementation process.
Sergio Lenci, Senior Evaluation Officer, will provide 2" level quality assurance. Andrea Cook, Director of
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Evaluation, will approve the final evaluation products and present the CSPE to the WFP Executive Board
for consideration in November 2022.

98. An internal reference group composed of selected WFP stakeholders at CO, RBP and HQ levels will be
expected to review and comment on draft evaluation reports, provide feedback during evaluation
briefings; be available for interviews with the evaluation team (Annex 12). The CO will facilitate the
evaluation team'’s contacts with stakeholders in Peru; provide logistic support during the fieldwork and
organize an in-country stakeholder learning workshop. Anibal Velasquez, supported by Maria Pia
Cebrian, has been nominated the WFP CO focal point and will assist in communicating with the EM and
CSPE team, and to set up meetings and coordinate field visits (if any). To ensure the independence of
the evaluation, WFP staff will not be part of the evaluation team or participate in meetings where their
presence could bias the responses of the stakeholders.

99. Should any in country mission take place, the contracted firm will be responsible for ensuring the
security of the evaluation team, and adequate arrangements for evacuation for medical or insecurity
reasons. The evaluation team must observe applicable United Nations Department of Safety and
Security rules including taking security training and attending in-country briefings.

5.4. SECURITY CONSIDERATIONS

100. As an ‘independent supplier’ of evaluation services to WFP, the contracted firm will be responsible
for ensuring the security of the evaluation team, and adequate arrangements for evacuation for medical or
insecurity reasons. However, to avoid any security incidents, the Evaluation Manager will ensure that the WFP
CO registers the team members with the Security Officer on arrival in country and arranges a security briefing
for them to gain an understanding of the security situation on the ground. The evaluation team must observe
applicable United Nations Department of Safety and Security rules including taking security training (BSAFE
& SSAFE) and attending in-country briefings.

5.5. COMMUNICATION

It is important that Evaluation Reports are accessible to a wide audience, as foreseen in the Evaluation Policy,
to ensure the credibility of WFP - through transparent reporting - and the usefulness of evaluations. The
dissemination strategy will consider from the stakeholder analysis who to disseminate to, involve and identify
the users of the evaluation, duty bearers, implementers, beneficiaries, including gender perspectives.

101.All evaluation products will be produced in Spanish. As part of the international standards for
evaluation, WFP requires that all evaluations are made publicly available. Should translators be required
for fieldwork, the evaluation firm will make arrangements and include the cost in the budget proposal.
A communication plan (Annex 9) will be refined by the EM in consultation with the evaluation team,
during the inception phase. The summary evaluation report, along with the management response to
the evaluation recommendations, will be presented to the WFP Executive Board in November 2022. The
final evaluation report will be posted on the public WFP website and OEV will ensure dissemination of
lessons through the annual evaluation report.

5.5. BUDGET
102.The evaluation will be financed through the CSP budget.
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Annex 1: Peru map with WFP offices and interventions in

2020
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Annex 2: Peru fact sheet

Parameter/(source)

General

Data source

Demography

1 Human Development Index (1) 0.74 (2015) 0.759 (2018) UNDP Human Development
Report 2015 & 2019

2 Asylum-seekers (pending cases) (5) 4,368 487,056 (2019) UNHCR

3 Refugees (incl. refugee-like situations) (5) 1,615 2,850 (2019) UNHCR

4 Returned refugees (5) - 0(2019) UNHCR

5 Internally displaced persons (IDPs) - 0(2019) UNHCR

6 Returned IDPs (5) - 0(2019) UNHCR

7 Population, total (millions) (2) 30.9 32.5(2019) World Bank
Population, female (% of total population) (2) 50.3 50.32(2019) World Bank
9 % of urban population (1) 77.5 77.9 (2019) UNDP Human Development
Report 2016 & 2019
10 | Total population by age (1-4) (6) 2008: 2017: 2.26 | n.a UNSD
million
11 | Total population by age (5-9) (6) 2008: 2017: 2.8 | n.a UNSD
million
12 | Total population by age (10-14) (6) 2008:2017:913,810 | n.a UNSD
13 | Total Fertility rate, per women (10) 2.35 2.35 UNFPA
14 | Adolescent birth rate (per 1000 females aged | 44 n.a WHO
between 15-19 years (9) (2017)

(% of GDP) (2)

Poverty

15 | GDP per capita (current USD) (2) 6,205 6,978 (2019) World Bank
16 | Income Gini Coefficient (1) 44.1 (2015) 43.3(2017) UNDP Human Development
Report 2016 & 2019
17 | Foreign direct investment net inflows (% of | 3.51 3.91 (2018) World Bank
GDP) (2)
18 | Net official development assistance received | 0.2 0.2 (2018) OECD/DAC
(% of GNI) (4)
19 | SDG 17:Volume of remittances as a proportion | 1.5 1.4 (2018) SDG Country Profile
of total GDP (percent) (9)
20 | Agriculture, forestry, and fishing, value added | 6.94 6.8 (2018) World Bank

(%) (1)

21 | Population vulnerable to/near | 12.3 12.5(2019) UNDP Human Development
multidimensional poverty (%) (1) Report 2016 & 2019
22 | Population in severe multidimensional poverty | 2.1 2.9 (2019) UNDP Human Development

Report 2016 & 2019

15-49) (2)

23 | Maternal Mortality ratio (%) (lifetime risk of | 570 (2015) 480 (2017) UNICEF SOW 2015 and 2019
maternal death: 1in:) (3)

24 | Healthy life expectancy at birth (total years) (2) | 76.04 76.5 (2018) World Bank

25 | Prevalence of HIV, total (% of population ages | 0.3 0.3(2019) World Bank
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26 | Current health expenditure (% of GDP) (2) 5.06 4,99 World Bank
27 | Gender Inequality Index (rank) (1) 86 87(2018) UNDP Human Development
Report 2016 & 2019
28 | Proportion of seats held by women in national | 27.69 26.10 World Bank
parliaments (%) (2)
29 | Labor force participation rate, female (% of | 67.95 70.58 World Bank
female population ages 15+) (modeled ILO
estimate) (2)
30 | Employment in agriculture, female (% of | 27.38 25.68 World Bank

female employment) (modeled ILO

estimate) (2)

Nutrition

31 Prevalence of moderate or severe food | 29.9 (2014 -2016) not reported The State of Food Security and

insecurity in the total population (%) (7) Nutrition report 2017 and
2020

32 | Weight-for-height (Wasting - moderate and | 1(2011-2016) 2013-2018: 1 UNICEF SOW 2015 and 2019
severe), (0-4 years of age) (%) (3)

33 | Height-for-age (Stunting - moderate and | 14(2011-2016) 2013-2018: 13 UNICEF SOW 2015 and 2019
severe), (0-4 years of age) all children (%)
3)

34 | Weight-for-age (Overweight - moderate and | 7(2011-2016) 2013-2018: 8 UNICEF SOW 2015 and 2019
severe), (0-4 years of age) (%) (3)

35 | Mortality rate, under-5 (per 1,000 live births) (2) | 15 13.2(2019) World Bank

36 | Adult literacy rate (% ages 15 and older) (1) 94.2 94.4 (2018) UNDP Human Development

Report 2016 & 2019

37 | Population with at least secondary education | 62.3 62.2 (2018) UNDP Human Development
(% ages 25 and older) (1) Report 2016 & 2019

38 | Currenteducation expenditure, total (% of total | 81.8 85.1(2019) World Bank
expenditure in public institutions) (2)

39 | School enrolment, primary (% gross) (2) 103.06 113.5(2019) World Bank

40 | Attendance in early childhood education - | n.a 2010-2018: 79 UNICEF SOW 2015 and 2019
female (%) (3)

41 | Gender parity index, secondary education (2) 0.96 (2009-2019) UNFPA

Source: (1) UNDP Human Development Report - 2016 and 2018; (2) World Bank. WDI; (3) UNICEF SOW; (4) OECD/DAC: (5) UNHCR;
(6) UN stats; (7) The State of Food Security and Nutrition report - 2019; (8) WHO; (9) SDG Country Profile; (10) UNFPA.




Annex 3: Evaluation timeline

Draft TOR cleared by Director of Evaluation and | DOE 9 December 2020
circulated for comments to CO

Draft TORs circulated to LTA firms EM 16 December 2020
Comments on draft TOR received co 8 January 2021
Proposal Deadline based on the Draft TOR LTA 19 January 2021
LTA Proposal Review EM 29 January 2021
Final TOR sent to WFP Stakeholders EM 27 January 2021
Contracting evaluation team/firm EM 15 February 2021

Team preparation, literature review prior to HQ

briefing Team 15-26 February 2021
HQ & RB Inception Briefing EM & Team 1-3 March 2021
Remote Inception Mission EM+TL 8-10 March 2021
Submit high quality draft 0 Inception Report (IR)
Draft 0 | (after the company’s quality check) to OEV T 24 March 2021
OEV quality assurance and feedback EM 31 March 2021
Submit Draft 1 IR TL 8 April 2021
Draft 1 Review Draft 1 IR and submit it to DOE for EM 14 April 2021
clearance
Clear Draft 1 IR OEV/DOE 20 April 2021
Share draft inception report to CO for comment EM 21 April-28 April 2021
Final Sgbmlt fln,al IR to OEV pased on WFP s comments, L 4 May 2021
with team’s responses in the matrix of comments
Circulate final IR to WFP key Stakeholders for EM 5 May 2021

their information + post a copy on intranet

Remote data collection Team 14-25 June 2021
Exit debrief (PPT) TL 25 June 2021
Preliminary findings debriefing with CO (PPT) Team 2 July 2021

Submit high quality Draft 0 Evaluation Report (ER)

TL 16 A 2021
Draft 0 | to OEV (after the company’s quality check) 6 August 20
OEV quality assurance and feedback to TL EM 27 August 2021
Submit Draft 1 ER to OEV TL 6 September 2021
Review Draft 1 ER and submit to DOE for clearance | EM 17 September 2021
Clear Draft 1 ER prior to circulating it to Internal
Draft1 | Reference Group (IRG) OEV/DOE 24 September 2021
Share Draft 1 ER with IRG for feedback by 18
October 2021 EM 29 September 2021
Learning workshop (in-country or remote) TL/EM 14-15 October 2021
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Consolidate WFP's comments and share with

EM 21 October 2021

Team

Submit Draft 2 ER to OEV based on WFP's

comments, with team’s responses in the matrix of | ET 4 November 2021
Draft2 | comments

Review Draft 2 ER and share any additional

feedback/major revisions with ET EM 15 November 2021

Submit Draft 3 ER to OEV TL 24 November 2021
Draft 3 | Review Draft 3 ER and submit to DOE for approval | EM 30 November 2021

Approve Draft 3 ER OEV/DOE 7 December 2021

Prepare Draft 0 Summary Evaluation Report (SER) | EM 14 December 2021
SER Approve final SER OEV/DOE 15 January 2022

Share flnal SER to WFE s Oversight and Policy OEV/DOE 22 January 2022

Committee for information

Submit SER/recommendations to CPP for

management response + SER to EB Secretariat for | EM February 2022

editing and translation

Tail end actions, OEV websites posting, EB Round EM March-April 2022

Table Etc.

E;esentatlon of Summary Evaluation Report to the D/OEV October/November 2022

Presentation of management response to the EB | D/CPP November 2022

Note: CPP= Corporate Planning and Performance; DOE= Director of Evaluation; EM=Evaluation manager;

OEV=0ffice of Evaluation; TL=Team Leader
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Annex 4: Preliminary stakeholder analysis

Interest in the evaluation

Participation in the evaluation

Interest in the evaluation

Internal (WFP) stakeholders

Country Office

Primary stakeholder and responsible
for country level planning and
implementation of the current CSP, it
has a direct stake in the evaluation
and will be a primary user of its
results in the development and
implementation of the next CSP.

CO staff will be involved in planning,
briefing, feedback sessions, as key
informants will be interviewed during the
inception and data collection phase. They
will have an opportunity to review and
comment on the draft ER, participate in
both the debriefing at the end of the data
collection phase and the learning
workshop, and prepare management
response to the CSPE.

Senior Management, Head of Programme
and Programme Officers, Partnership
Officers, Regional Gender Advisor,
M&E/VAM Officers and other(s).

WFP Senior Management and
Regional Bureau

WEFP Senior Management and the
Regional Bureau in Panama (RBP)
have an interest in learning from the
evaluation results because of the
strategic and technical importance of
Peru in the WFP corporate and
regional plans and strategies.

RBP staff will be key informants and
interviewed during the inception and data
collection phase. They will participate in
the debriefing at the end of the data
collection phase and in the learning
workshop., They will have an opportunity
to provide comments on the draft ER, and
management response to the CSPE.

Senior RB Management, Head of
Programme; Programme and Policy
Advisors, Supply  Chain Advisor,
Partnership Advisor, Regional Monitoring
Advisor, Regional VAM advisor, and

other(s)

WFP Divisions

WFP  technical wunits such as
programme and policy, livelihood
and resilience, capacity
strengthening, nutrition, gender,

vulnerability analysis, performance

monitoring and reporting, safety
nets and social protection,
partnerships, supply chain, and

The CSPE will seek information on WFP
approaches, standards and success
criteria from these units linked to main
themes of the evaluation (extensively
involved in initial virtual briefings with the
evaluation team) with interest in improved
reporting on results. They will have an
opportunity to review and comment on

Evaluation focal points in HQ Divisions of
programme and policy, livelihood and
resilience, capacity strengthening,
nutrition, gender, vulnerability analysis,
performance monitoring and reporting,
gender, safety nets and social protection,
partnerships, supply chain
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governance have an interest in
lessons relevant to their mandates.

the draft ER and management response to
the CSPE.

WFP Executive Board

Affected population /
Beneficiary Groups food
insecure  and  vulnerable
population, refugees, displaced
persons, other vulnerable
groups targeted by the
government and partners
programmes assisted by WFP,
disaggregated by sex and age
groups (women, men, boys and
girls), ethnicity, status groups.

The Executive Board members have
an accountability role, but also an
interest in potential wider lessons
from Peru’s evolving contexts and
about WFP roles, strategy and
performance.

As the ultimate recipients of cash-
based transfers and other types of
assistance, such as capacity
development, beneficiaries, including
organizations, have a stake in WFP
determining whether its assistance is
relevant, appropriate and effective.

Presentation of the evaluation results at
the November 2022 session to inform
Board members about the performance
and results of WFP activities in Peru.

They will be interviewed and consulted
during the data collection phase as feasible.
Special arrangements may have to be made
to meet children.

EB Member delegates

Indirect and direct beneficiaries,

External stakeholders

e.g.

including those benefiting from capacity
strengthening, technical assistance activities

and direct transfer activities ;

National government
including the Ministry of
Foreign Affairs (RREE), Ministry
of Health (MINSA), Ministry of
Development  and  Social
Inclusion (MIDIS); the Ministry
of Defence (MINDEF), Ministry
of Education (MINEDU),
Congress, Office of the Prime
Minister, with the Ministry of
Economy and Finance (MEF),
Ministry of Agriculture
(MINAGRI), Agency for

In Peru the evaluation is expected to
enhance collaboration and synergies
among national institutions and WFP,
clarifying mandates and roles, and
accelerating progress  towards
replication, hand-over and
sustainability.

They will be interviewed and consulted
during the inception mission and the data
collection phase, at central and field level.
Interviews will cover policy and technical
issues and they will be involved in the
feedback sessions.

Political and Technical Staff
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International Cooperation
(APCI), National Institute of Civil
Defense (INDECI), National
Centre for Strategic Planning
(CEPLAN), National Emergency
Operations Centre (COEN),
National Food and Nutrition
Centre (CENAN), Centro
Nacional de Estimacion,
Prevencion y Reduccion del
Riesgo de Desastres
(CENEPRED), Istituto Nacional
de Estadistica en Informatica
(INEI), National Accord Forum,
the Round Table for the Fight
against Poverty (MCLCP)."08

Regional and local
government institutions
including municipalities (e.g.
Sechura . Ventanilla) regions
(Ancash), as well aslocal
municipal governments and
entities dealing with social
protection programmes

The evaluation is expected to help
enhance and improve collaboration
with WFP, especially in areas of joint
implementation.

They will be interviewed and consulted
during the inception mission and the
fieldwork.

Interviews will cover policy and technical
issues and they will be involved in the
feedback sessions.

Political and technical Staff; teachers, health
clinic staff, community outreach services

UN Country Team and Other
International Organizations
including:

. Resident Agencies:
UNDP, UNFPA, UNICEF, WHO,
ILO, UNAIDS, UNESCO, UNODC,
World Bank FAO, UNOPS,

UN agencies and other partners in
Peru have a stake in this evaluation
in terms of partnerships,

performance, future strategic
orientation, as well as issues
pertaining to UN coordination.

UN Resident Coordinator and

The evaluation team will seek key informant
interviews with the UN and other
partner agencies involved in nutrition
and national capacity development.

The CO will keep UN partners, other

Senior  Management, UN Resident
Coordinator, UN Agencies’ Representatives

108 Partner Mapping Example - Peru, WFP, 2018
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OHCHR, IFAD, I0OM, ICAO UN
WOMEN, UNHCR.

. Non-resident
Agencies: UNEP, OCHA, UN
volunteers, Inter-American
Development Bank, Refugee
and Migrant Working Group
(GTRM).

agencies have an interest in ensuring
that WFP activities are effective and
aligned with their programmes. This
includes the various coordination
mechanisms such as the (protection,
food  security, nutrition etc.)
The CSPE can be used as inputs to
improve collaboration, co-ordination
and increase synergies within the UN
system and its partners.

international organizations informed of
the evaluation’s progress.

Donors including donor
governments (e.g. China,
European commission, Peru,
Private  donors,  Germany,
Switzerland, USA, Japan) and
private donors (FOSPIBAY-
Foundation, Office of US
Foreign Disaster Assistance,
REPSOL Foundation.

Antamina),

WEFP activities are supported by
several donors who have an interest
in knowing whether their funds have
been spent efficiently and if WFP's
work is effective in alleviating food
insecurity of the most vulnerable.

Involvement in interviews, feedback

sessions, report dissemination.

Senior Management

Cooperating partners and
NGOs including, including
organizations committed to
gender equality.

WFP's  cooperating partners in
implementing CSP activities.

Interviews with staff of

partners and NGOs.

cooperating

TBD during the inception mission

Private and public sector
partners including the Institute
of Radio and Television (IRTP),
Antamina, Zero Hunger
Advisory Board, Institute of
Investigation and studies on
nutrition and health of Costa
Rica (INCIENSA), Institute of

WEP partners in the commercial and
private sectors.

Interviews with focal points.

TBD during the inception mission
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Nutrition for Central America
and Panama (INCAAP), PCI
Media and Western Union.

Academia including  the
Pacifico and Cayetano Heredia
universities, San Marcos
National University (UNMSM),
Institutes of Peruvian Studies
(IEP), Grupo de Andlisis para el
Desarrollo (GRADE)

WFP
government
research.

partners to

initiatives

support

such

as

ferviews with a focal point in academic
organizations.

TBD during the inception mission

38



Annex 5: Evaluability assessment

Table 1: CSP Peru (2018-2022) logframe analysis - outcome, output and cross-cutting indicators

Logframe version Out_corf\e Cro§s-c_utt|ng Output indicators
indicators indicators
v1.0 Total nr. of indicators 1 0 13
02/06/2017 '
New indicators 0 0 0
v 2.0 ) ) s
01/06/2018 Discontinued indicators 0 0 0
Total nr. of indicators 1 0 13
New indicators 4 0 12
v3.0 ) ) -
10/04/2019 Discontinued indicators 0 0 0
Total nr. of indicators 5 0 25
New indicators 3 0 5
v4.0 ) ) N
09/04/2020 Discontinued indicators 0 0 0
Total nr. of indicators 8 0 30
Total number of indicators that were included 1 0 13
across all logframe versions

Source: WFP COMET report CM- CM L0O5 (visited on 28 October 2020).

Table 2: Analysis of results reporting in Peru Annual Country Reports, 2018-2019 - outcome, output
and cross-cutting indicators

ACR 2018 ACR 2019

Outcome Indicators

Total number of indicators in applicable logframe 5 8
Nr. of indicators with any baselines reported 3 3
Baselines
Total nr. of baselines reported 3 3
Nr. of indicators with any year-end targets reported | 7 3
Year-end vy & P
targets
g Total nr. of year-end targets reported 1 3
Nr. of indicators with any CSP-end targets reported | 3 3
CSP-end
targets
g Total nr. of CSP-end targets reported 3 3
Follow-up Nr. of indicators with any follow-up values reported | 7 3
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Total nr. of follow-up values reported 1 3

Cross Cutting Indicators

Total number of indicators in applicable logframe 0 0

Nr. of indicators with any baselines reported

Baselines
Total nr. of baselines reported
Nr. of indicators with any year-end targets reported
Year-end vy & P
targets
& Total nr. of year-end targets reported
Nr. of indicators with any CSP-end targets reported
CSP-end
targets
& Total nr. of CSP-end targets reported
Nr. of indicators with any follow-up values reported
Follow-up

Total nr. of follow-up values reported

Output Indicators

Total number of indicators in applicable logframe 13 25

Nr. of indicators with any targets reported 8 12
Targets

Total nr. of targets reported 8 16

Nr. of indicators with any actual values reported 7 12
Actual values

Total nr. of actual values reported 7 16

Source: WFP COMET report CM-R010b and CM- RO08 (visited on 28 October 2020).



Table 3: Logframe analysis and recorded values in 2018 and 2019 - Outcome Indicators

Partnershipsindexnew | | | x| x| 13 [ 13 s ]as] 13 | | [>15

Number of national food security X X 0 =1 =1 =2 1 =2
and nutrition policies, programmes
and system components enhanced
as a result of WFP capacity
strengthening (new)

Number of national programmes X X
enhanced as a result of WFP-
facilitated South-South and
triangular cooperation support
(new)

Emergency Preparedness Capacity X X X X 233 2.91 22.73 | 23.27 2.33 2.33 22.28 | 23.27
Index
Number of national food security X X

and nutrition policies, programmes
and system components enhanced
as a result of WFP capacity
strengthening (new)

Consumption-based Coping X
Strategy Index (Percentage of
households with reduced CSl)

Food Consumption Score X

User satisfaction rate

Total 1 1 5 8

Source: WFP COMET report CM-R010b (visited on 28 October 2020).



Table 4: Logframe analysis and recorded values in 2018 and 2019 - Output Indicators'®®

Activity PE01.08.012.0TH1

Output : Vulnerable populations in
Peru benefit from a coordinated and
coherent multi-stakeholder
movement raising awareness of the
national Zero Hunger agenda
(#HambreCeroPeru) in order to
better coordinate efforts supporting
SDG 2, as well as promoting good
health and well-being.

Activity PE01.02.023.CSI1

Number of joint activities by partners

Number of partners supported 20.00 | 12.00 | 13.00 | 10.00
Number of people reached through SBCC 3,114, | 2,500, | 2,333, | 2,250,
approaches using media 48 00 80 00
0. 0. 5. 0.
00 00 00 00

Output : Vulnerable populations in
Peru benefit from strengthened
government capacity at national and
sub-national levels to promote
production, distribution and
consumption of fortified foods
(particularly iron-fortified rice) in
order to reduce malnutrition and
micro-nutrient deficiencies.

Number of capacity development -~
activities provided ~7

Number of capacity strengthening 9 58.00 | 45.00 -
initiatives facilitated by WFP to

enhance national food security and

nutrition stakeholder capacities (new)

Number of people engaged in capacity 222.0 | 150.0 -
strengthening initiatives facilitated by 0 0

WFP to enhance national food
security and nutrition stakeholder ~
capacities (new)

Number of people trained 6
Number of policy reforms
identified/advocated

105 Consultation with Peru’ CO reveal that indicators shaded in orange have been deactivated; those shaded in light grey have been deactivated but also replaced with
new ones (see corresponding colored icons).
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Output : Vulnerable populations in | Number of capacity development
Peru benefit from the design and | activities provided

implementation ~ of  enhanced, Number of capacity strengthening
innovative and inclusive evidence- initiatives facilitated by WFP to enhance
based nutrition-sensitive and gender national food security and nutrition
transformative social programmes at  stakeholder capacities (new)

Number of tools or products developed 8.00 9.00 9.00

or revised to enhance national food

security and nutrition systems as a result

of WFP capacity strengthening support

Number of partners supported 16.00 | 15.00 12.00
3.00 2.00 2.00

the national and sub-national levels Number of national coordination
in order to enhance their nutritional mechanisms supported

status and improve their health and  Number of people engaged in capacity

well-being. strengthening initiatives facilitated by
WEFP to enhance national food security
and nutrition stakeholder capacities
(new)

Number of people trained

Activity PE01.05.031.CSI1

Output 4: Vulnerable populations | Number of capacity development -~
~

benefit from enhanced Disaster Risk | activities provided

Management as provided by Disaster  Number of capacity strengthening 9

Management Agency, local initiatives facilitated by WFP to
governments and social protection enhance national food security and

schemes, to prevent and reduce the
impact of shocks on food security
and nutrition, as well as on poverty in
the context of climate change

34.00 | 10.00 | 23.00 | -
nutrition stakeholder capacities (new)
Number of national coordination 4.00 2.00 1.00 1.00
mechanisms supported
Number of partners supported 5.00 5.00 3.00 5.00
Number of people engaged in capacity 2,725. | 500.0 | 2,612.
strengthening initiatives facilitated by 00 0 00

WFP to enhance national food
security and nutrition stakeholder
capacities (new)

Number of people trained

Number of policy engagement strategies
developed/implemented

43



Activity PE01.01.041.URT1

Number of policy reforms
identified/advocated

Number of technical support o
~

activities provided

Number of tools or products developed
or revised to enhance national food
security and nutrition systems as a result
of WFP capacity strengthening support

33.00

15.00

9.00

15.00

Output 5: Affected populations
receive cash-based transfers in order
to meet food and other essential-
needs (SR1)

Output 6: Vulnerable refugees,
displaced persons and vulnerable
people in Peru benefit from
improved Government's capacities

Activity PE01.05.052.CPA1

Number of women, men, boys and girls
receiving food/cash-based
transfers/commodity vouchers/capacity
strengthening transfers

Total amount of cash transferred to
targeted beneficiaries

Number of people engaged in capacity
strengthening initiatives facilitated by
WFP to enhance national food security
and nutrition stakeholder capacities
(new)

Output 7: Government's | Total volume of cargo transported X
humanitarian logistics chain for
emergency response has been
improved
Output 8: Vulnerable population in | Number of people engaged in capacity X
Peru benefit from improved | strengthening initiatives facilitated by
Government's capacities WFP to enhance national food security
and nutrition stakeholder capacities
(new)
Total 13 13 25 30

Source: WFP COMET report CM-R008 (visited on 28 October 2020).
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Annex 6: WFP Peru presence in years pre-CSP

2017 2018 2019 2020
1-6 months 6-12 months 1-6 months 6-12 months 1-6 months 6-12 months 1-6 months 6-12 months
Disasters and | El Nifio costero Earthquake Arequipa coastal area Earthquake North Peru, Amazon wildfires | COVID-19 Pandemics 21 Oct 2020: Confirmed:
Pandemic and Ubinas eruption 835,662 Deaths: 33,820
National Policies Politica Nacional del Ambiente (2009)

Plan de Igualdad de Oportunidades para las Personas con Discapacidad (2009)

Politica Nacional de Gesti6én del Riesgo de Desastres (2012)

Politica Nacional de Desarrollo e Inclusién social (2012)

Plan Nacional de Accién por la Infancia y la Adolescencia (PNAIA) 2012-2021 (2012)

Estrategia Nacional de Seguridad Alimentaria y Nutricional 2013-2021 (2013)

Estrategia Nacional ante el Cambio Climatico (2015)

Plan Nacional De Seguridad Alimentaria y Nutricional 2015-2021(2015)

Plan Bicentenario el Peru hacia 2021’ (actualizado 2016)

Peru Relevant Pedro Pablo Kuczynsk's resignation Appointment of an interim
Event Start of Martin Vizcarra's Presidency president (Francisco Sagasti)

until the next presidential

election in 2021.

General Government Policy to 2021 (2018)

Politica de Atencién Educativa para la Poblacién de Ambitos Rurales (2018)
Politica Nacional de Igualdad de Género (2019)
Politica Nacional de Cooperacién Técnica Internacional (2019)
Country Vision to 2050 (2019)
UN UNDAF 2017-2021
Regional Refugee and Migrant Response Plan 2019-2020
COVID 19 Global Humanitarian Plan
TF PROSAN 200818 *NBP: 5,000,000 USD
TF INDECI 201052*NBP: 500,000
UsD
WFP TF REPSOL 200956 *NBP: 581,680 USD
Interventio e} 201071 *NBP: 297,818 USD
ns TF CH 201081 *NBP: 450,000 USD
TF UNDP 201110 *NBP:
68,082 USD
CSP CSP 2018-2022 PEO1 **NBP: 56,725,446 Received: 28,758,600 Funded: 50.7%
Outputs at CO Cash ' transfer 14,373,894 USD
Level requirements
Beneficiaries (number) W 104,073 M 82,438 Total 186,510

Source: WFP Factory, WFP SPA Plus (visited on 20 October 2020); figures on cash transfer requirements and beneficiaries are planned, based on Budget Revision 6. Actual figures are not available
yet.

45



Table 1: Overview of active trust funds and projects in Peru in 2017

Number

Project Duration

Donor/Fund

Improvement of the nutritional | Trust Fund 200956 August 2011 to 31 | REPSOL Foundation
status of vulnerable population of December 2017
the Ventanilla
p ting in Food and Nutritional Trust Fund 200818 January 2015 to 31 | Social Fund Project
romg 'r,]g in rood an utritiona December 2017 Bayovar - FOSPIBAY
Security in Sechura - PROSAN
. - . Trust Fund 291952 May 2015 to 30 June | Government of Japan
Technical Logistics Capacity 2017
Assistance in Emergency
Preparedness and Response for the
National Institute of Civil Defense
(INDECI)
. ) Trust Fund 201081 June 2016 to 31 | Ministry of Agriculture
Nutritional Interventions and Zero . .
December 2017 in China
Hunger Peru
- _ Special 201071 March 2017 to 27 | WFP corporate
Provision of logistics and . . .
) o Operation August 2017 immediate  response
programmatic expertise in support account (IRA)'0
of Government of Peru's flood
response
. . Trust Fund 201110 October 2017 to 31 | UNDP, under DIPECHO
Consolidating  Mechanisms  and
. December 2017 programme funded by
Instruments for Disaster e
European Civil
Preparedness, Response and .
R inp Protection and
ecoveryin Feru Humanitarian Aid
Operations (ECHO)

Source: WFP Factory and WFP SPA Plus (visited on 27 October 2020)

"0t is a multi-year, multilateral lending and grant facility for emergency situations and for preventing critical shortfalls in life-threatening situation. Source: Management Plan 2018- 2020,

WEP, 2017.
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Annex 7: Line of Sight

CSP Peru (2018-2022) Line of Sight

Country Strategic Plan Excl. DSC/ISC $37,848,934
DSC $6,024,725
ISC §2,851,788

Total Country Strategic Plan $46,725,446

WFP Strategic Goal 1 (SDG2) WFP Strategic Goal 2 (SDG1T)
Support countries to achieve zero hunger Partner to support implementation of the SDGs
$23,071,955 $14,776,979
WFP Sirategic Objective 1 WEFP Strategic Objective 2 WEFP Strategic Objective 4 WEFP Strategic Objective 5
End hunger by protecting access to food Improve nutrition Support SDG implementation Partner for SDG resulis
$10,875,505 $12,196,450 $9,627,313 $5,149,666
WFP Strategic Result 1 (SDG Target 2.1) WEFP Strategic Result 2 (SDG Target 2.2) WFP Strategic Result 5 (SDG Target 17.9) WFP Strategic Result 8 (SDG Target 17.16)
Sharing of knowledge, expertise and technology
Everyone has access to food Mo one suffers from malnutrition Countries have strengthened capacity to implement the SDGs strengthen global parinership support fo country
efforts to achieve the SDGs
CRISIS RESPONSE ROO USES CRISIS RESPONSE RESILIENCE BUILDING RO USES
Strategic Outcome 04 Strategic Outcome 02 Strategic Outcome 05 Strategic Outcome 03 Strategic Outcome 01
Vulnerable groups most at risk for prevalent forms of The Govemnment, humanitarian and development Mational and subnational institutions have

R‘;‘NFQ.:JS éi?&c%%ﬁgtﬁgngﬁdpﬁgm malnutrition in Peru (stunfing, anaemia, actors are reliably supported by efficient and effective strengthened capacities to manage food security,

overweight/obesity) have improved nutritional status supply chain and other services and expertise disaster preparedness and social protection policies

The govemment, private sector, academia and civil
society in Peru are mobilized to jointly contribute to

nutrition requirements when crisis arises by 2022 throughout crisis and programmes by 2022 eradicate hunger and malnutrition by 2030
$10,875,505 $12,196,450 $3,208,511 $6,328,802 $5,149,666
Complement the Government’s social protection Provide capacity strengthening and technical Facilitate the provision of life-saving interventions Provide capacity strengthening and technical Provide assistance to the government, civil society,
strategy by providing Cash-Based Transfers (CBT) to | assistance - including through South-South through direct support for the government's assistance at policy and operational levels for private sector and academia to build an alliance to
the most vulnerable populations and support in Cooperation and technology transfer - to all three humanitarian supply chain $3,298 511; national and subnational authorities to improve achieve SDG2, establishing targets, allocating
vulnerability analysis and knowledge management. levels of govemment through research, evidence integration and efficiency of social protection and resources and commitments towards Zero Hunger
$10,875,505; generation and assessments to implement disaster risk management programmes geared goals _$5,149 666;

Source: WFP Integrated Road Map Analytics website (visited on 21 October 2020)
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Annex 8: Key information on planned
beneficiaries and transfers

Table 1: Beneficiary analysis'"!

Activity Modality ‘ Women (18+) ‘ Men (18+) Girls (0-18) Boys (0-18) Total
SO 4 Activity 4 CBT 64 346 51477 39 727 30961 186 510

Total 64 346 51477 39727 30 961 186 510

Source: CSP Peru 2018-2022 Budget Revision 06, WFP, 2020.

Table 2: Food ration or CBT Transfer Value per beneficiary type''?

Beneficiary Type SO Activity Modality  Total CBT Number
Kcal/day transfer of days

per
person
per day

Vulnerable crisis | SO4 Activity 4 CBT 2,100 2.48 30
affected population

Source: CSP Peru 2018-2022 Budget Revision 06, WFP, 2020.

"1 This is the beneficiary analysis included in the Budget Revision 06, approved in April 2020. Actual data beneficiaries are
not available in the WFP corporate monitoring systems as of January 2021.

"2 bid.
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Annex 9: Communication

plan

Phase

Evaluation
stage

What

Communication
product

Which

Target audience

How & Where

Channels

and knowledge

Who

Creator
lead

management

Who

Creator
support

When

Publication
draft

When

Publicatio
n deadline

stakeholders
« WFP Technical Staff/Programmers
Practitioners

Preparation Communications | - Evaluation Team * Email EM/CM December
inputs into TOR 2020
Preparation Summary  TOR ) \éVF;’fTechnlcaI . » Emai ) EM December January
and TOR taff/Programmers/Practitioners * WFPgo; WFP.org 2020 2021
« WFP country/regional office/local
stakeholders
Inception Inception report - WFP '.I'(.echnlcal Staff/Programmers * Email EM March 2021 April 2021
Practitioners * WFPgo
« WFP country/regional office/local
stakeholders
Reporting Exit debrief « CO staff & stakeholders « PPT, meeting support EM/ET June 2021
Reporting Stakeholder . \F')VFP Technical Staff/Programmers ) r_'orkzhoi' meet'”cgsp EMET | CM October
workshop ractitioners « Piggyback on any 2021
« WFP country/regional office/local formulation workshop
stakeholders
Dissemination Summary « WFP EB/Governa.nce/IM?angelnt . Iixecutlve Bc;ard website EM/EB M December January
evaluation report » WFP country/regional office/loca (for SERs and MRs) 2021 2022
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Donors/Countries
Partners/Civil society /Peers/Networks

WEFP EB/Governance/Management

Email

Dissemination Evaluation report ) ) ) . EM C™m October December
« WFP country/regional office/local » Web and social media, 2021 2021
stakeholders KM channels (WFP.org,
« WFP Technical WFPgo, Twitter)
Staff/Programmers/Practitioners « Evaluation Network
» Donors/Countries platforms (UNEG, ALNAP)
« Partners/Civil society /Peers/Networks » Newsflash
Dissemination Management " WP EB/Governa.nce/Mar?agement * Web (WFP.org, WFPgo) EB EM March 2022 | June 2022
« WFP country/regional office/local « KM channels
response
stakeholders
« WFP Technical Staff/Programmers
/Practitioners
» Donors/Countries
« Partners/Civil society/Peers/Networks
Dissemination ED Memorandum * ED/WFP management * Email EM DE June 2022
Dissemination Talking ) xig _If_B/Eoye:r;an:f%Management * Presentation EM ™M October November
Points/Key ) echnical Staft/Programmers 2022 2022
messages /Practitioners
« Donors/Countries
Dissemination PowerPoint ) xEE _ErB/E]oyerlnan:f(/el/DManagement * Presentation EM ™M October November
presentation ’ echnical Staff/Programmers 2022 2022
/Practitioners
» Donors/Countries
Dissemination Report ) gygrélgh[t).and POIICCy Comm(l;}:;?e (OPC; * Emai EM DE February February
communication . IVISIOI‘T |recto.r§, ountry Offices an 2022 2022
evaluation specific stakeholders
Dissemination Newsflash " WP EB/Governa.nce/ Mar\agement * Email ™M EM November November
« WFP country/regional office/local 2022 2022

stakeholders
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« WFP Technical Staff/Programmers
/Practitioners

+ Donors/Countries

« Partners/Civil society /Peers/Networks

« Evaluation community

» Cards

Dissemination Business cards Civil ) K C™m November November
+ Partners/Civil society /Peers/Networks 2022 2022

Dissernination Brief « WFP EB/Governa.nce/ Ma'nagement » Web and social media, EM M November December
« WFP country/regional office/local KM channels (WFP.org, 2022 2022

stakeholders

« WFP Technical Staff/Programmers
/Practitioners

 Donors/Countries

« Partners/Civil society /Peers/Networks

WFPgo, Twitter)

« Evaluation Networks
(UNEG, ALNAP,
EvalForward)

CM: OEV Communications team
Programmers: WFP staff developing country/regional/thematic programmes and policies (e.g. heads of programme)
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Annex 10: Bibliography/E-Library

1.National Policies, Framework, Plans

Author

Voluntary National Reviews, Government of Peru Gov. of Peru’ 2020; 2017
Evolucion de la pobreza monetaria 2009-2019 INEI 2020
Peru, Condiciones de vida de la poblacion en riesgo ante la | INEI 2020
pandemia del COVID-19

Peru, brechas de género INEI 2020
Primera y segunda Evaluacion del Plan Estratégico de Desarrollo | CEPLAN 2020; 2017
Nacional (PEDN)

COPLANT Press Release March 2020 COPANT 2020
Politica Nacional de Igualdad de Género MIMP 2019
Informe de seguimiento al fortalecimiento de capacidades Gov. of Peru’ - MINAGRI 2019
11 Julio, Dia mundial de la poblacion INEI 2019
Politica Nacional De Igualdad De Género Gov. of Peru’ - MIMP 2019
Country Vision to 2050 Gov. of Peru’ 2019
Politica Nacional de Cooperacién Técnica Internacional APCI 2019
Condiciones de vida de la poblacion venezolana in Peru INEI 2019
Politica de Atencion Educativa para la Poblacion de Ambitos | MINEDU 2018
Rurales

Perd informe Nacional Perfil Socio-econdmico INEI 2018
Informe Perd: Indicadores de Resultados de los Programas | INEI 2018
Presupuestales 2013-2018 Primer Semestre

Encuesta Demografica y de Salud Familiar INEI 2018
Boletin Epidemioldgico Del Perd Gov. of Peru’ - MINSA 2018
Primera Evaluacidon del Plan Estratégico de Desarrollo Nacional | CEPLAN 2018
(PEDN)

Resultados Definitivos de los Censos Nacionales 2017 INEI 2017
Plan Nacional para la reduccién y control de la anemia Materno | Gov. of Peru’ - MINSA 2017
Infantil y la Desnutricidn Crénica Infantil en el Perd

Peru 2021: OECD Member Country CEPLAN 2016
Peru: Sistema de Monitoreo y Seguimiento de los Indicadores de | INEI 2016
los Objetivos de Desarrollo Sostenible (ODS)

Peru demographic and family health INEI 2016
Ley para prevenir, sancionar y erradicar la violencia contra las | Gov. of Peru’ 2015
mujeres y los integrantes del grupo familiarey

Plan Nacional De Seguridad Alimentaria y Nutricional 2015-2021 Gov. of Peru’ - MINAGRI 2015
Estrategia Nacional ante el Cambio Climéatico MINAM 2015
Plan Nacional de Gestién del Riesgo de Desastres (PLANAGERD) | Gov. of Peru’ - Presidencia | 2014
2014-2021 del Consejo de Ministros
Estrategia Nacional de Seguridad Alimentaria y Nutricional 2013- | MINAGRI 2013
2021

Ley que modifica el art.” 107 del Cédigo Penal incorporando el | Gov. of Peru’ 2013
Feminicidio,

Plan Nacional de Igualdad de Género 2012 — 2017 Gov. of Peru’ 2012
Plan Nacional de Accién por la Infancia y la Adolescencia (PNAIA) | MIMP 2012
2012-2021

National population and housing censuses INEI 2011
Bicentennial Plan hacia 2021 and its 2016 udpate Gov. of Peru’ 2011; and 2016
Ley de Igualdad de Oportunidades entre Mujeres y Hombres Gov. of Peru’ 2007
Ley de Fomento de la Educaciéon de las Niflas y Adolescentes | Gov. of Peru’ 2001

Rurales, Ley N2 27558, publicada el 31 de octubre de 2001
2. WFP Operations in Peru

52



School Feeding Contribution to the Sustainable | WFP - OEV On-going

Development Goals: A Strategic Evaluation

Decentralized Evaluation on Strategic Outcome 1 Whole of | WFP - Peru’ On-going

Society approach: WFP’s innovative  advocacy,

communications and mobilization efforts

Early warning analysis acute food insecurity hotspots WFP-FAO 2020

Populations at risk: Implications of COVID-19 for hunger, | WFP-IOM 2020

migration and displacement

Términos de Referencia, Revision de medio término, Plan | WFP - Peru’ 2020

Estratégico de Pais de Peru (2018 - 2022)

Strategic Evaluation of Funding WFP's Work WEFP - OEV 2020

Migration Pulse Remote Assessment - August WEFP 2020

Migration Pulse Remote Assessment - May WEFP 2020

Migration Pulse Remote Assessment - February WEFP 2020

Needs analysis informing WFP's Global Response Plan to | WFP 2020

COVID-19

Macro Financial Assessment Peru WFP 2020

Study on Shock-Responsive Social Protection in LAC WEFP 2019

Evaluation of the Pilot Country Strategic Plans, OEV 2018 WFP - OEV 2018

Evaluation of the WFP Policy on Capacity Development | WFP - OEV 2018
(2009)

Study on Shock-Responsive Social Protection in Latin | WFP 2017

America and the Caribbean - Peru Case study

Internal Audit of WFP operations in Peru and management | WFP 2017

response

Smart School Meals - Nutrition-Sensitive National | WFP 2017

Programmes in Latin America and the Caribbean - A

Review of 16 Countries

Migration Pulse - Venezuelan migrants in Colombia, Peru | WFP 2017

and Ecuador

2017 South-South cooperation Review (Deliverable A, B, C) | WFP 2017

Evaluation of WFP's policy on capacity development WEFP 2017

Lecciones Aprendidas por el Fenémeno El Nifio Costero | 2017 2017

2017 en el Pert

National Zero Hunger Strategic Review Gov. of Peru’ 2016

Country Strategic Plan 2018-2022 WFP 2017

Annual Country Reports WFP 2017-2019

COMET Reports WFP 2017-2019

Country Strategic Plan 2018-2022, Budget Revisions 3, 4,5 | WFP 2017-2020

Peru Country Briefs WFP 2017-2020

Country Strategic Plan 2018-2022, Line of Sight WFP 2017-2020

3.External documents

Regional Refugee and Migrant Response Plan R4V Response for | 2019, 2020

Venezuelans

Road Map to prepare UNSDCEF, final version UNDG - LAC 2020

Investing in cultural diversity UNESCO 2020

Perd Impacto de la COVID-19 en el empleo y los ingresos | ILO 2020

laborales,

Gender Gap Report WEF 2020

2019-Year End Report Peru UNHCR 2020

Plan De Respuesta Recuperacion Socioeconémica del | UNCT 2020

sistema de Naciones Unidas en el Pert

Policy brief: The impact of covid-19 on Latin America and | Secretary-General / UN | 2020

the Caribbean

Sustainable Development
Group
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewgo.wfp.org%2Fdocuments%2Fevaluation-of-country-strategic-plan-pilots&data=02%7C01%7Cgiulia.pappalepore%40wfp.org%7C8f8a93f6218848a13cca08d833c3d6fe%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637316263500603204&sdata=XEUl%2FOysDK0hW2XJ%2B%2BdtRm7orDKHFGlX%2BLlk4yJ%2FhPw%3D&reserved=0

4.0 WFP Strategic Plan (2014-2017) and related docs

Economic Survey of Latin America and the Caribbean CEPAL 2019

Estado Mundial de la Infancia 2019 incluye a Pert entre las | UNICEF 2019

experiencias exitosas de lucha contra la desnutricion

crénica infantil

Sustainable Development Report Bertelsmann Stiftung and | 2019
Sustainable Development
Solutions Network

The State of Food Security and Nutrition report FAO 2019

Human Development Report UNDP 2018, 2019

Development Challenges in Peru IADB 2018

Gaining Momentum in Peruvian Agriculture: Opportunities | WB 2017

to Increase Productivity and Enhance Competitiveness

Standing Tall, Peru's Success in Overcoming its Stunting | WB 2017

Crisis

Peru Environmental Performance Reviews - Highlights and | OECD/DAC 2016

recommendations

Public Governance Reform - Peru OECD 2016

Climate-Smart Agriculture in Peru CGIAR 2014

UNESCO Peru Analytical brief 2013-2014 UNESCO 2014

4.WFP Corporate documents

Framework brief

5.0 CSPE Evaluation Quality Assurance Guidance

Fit for Purpose WFP's New Organizational Design WFP 2012
Management Results Framework (2014-2017) WFP 2013
Strategic Plan (2014-2017) WFP 2013
Strategic Results Framework (2014-2017) WEFP 2013
Evaluability Assessment of SP 2014-2017 WFP 2015
Indicator compendium 2014-2017 WFP 2015
Orientation Guide WFP 2015
Evaluability Assessment of WFP's Strategic Plan 2014-2017 | WFP 2016
MTReview Strategic Plan (2014-2017) WEFP 2016
CRF Indicators mapping and analysis WEFP 2018
4.1 WFP Strategic Plan (2017-2021) (IRM) and related docs

Performance Management Policy in WFP 2014-2017 WEFP 2014
Performance Management Policy Memo WEFP 2014
Corporate Results Framework 2017-2021 and its updates | WFP 2016-2020
Financial Framework Review 2017-2021 WFP 2016
Policy on Country Strategic Plans WEFP 2016
Strategic Plan 2017-2021 WFP 2016
ToC Guidance WFP 2017
CRF Indicator Compendium WEFP 2018
Corporate Results Framework 2017-2021 revised WEFP 2018
Compendium of policies related to the Strategic Plan WFP 2019
CRF Indicator Compendium Revised WFP 2019
CPB Guidelines WFP 2020
Mid-term evaluation of WFP Strategic Framework (2017- | WFP 2020

2021)
Mid-Term Review (MTR) of the revised Corporate Results | WFP 2020

5. Evaluation Process

CSPE Guidance for Process and Content (revised 24 Sept | WFP - OEV 2020
2020)

Evaluation Report Template (revised 24 Sept 2020) WFP - OEV 2020

Inception Report template (revised 24 Sept 2020) WEFP - OEV 2020

Quality Checklist for ER (revised 24 Sept 2020) WFP - OEV 2020
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Quality Checklist for IR (revised 24 Sept 2020) WFP - OEV 2020
Quality Checklist for SER (revised 24 Sept 2020) WEFP - OEV 2020
Quality Checklist for TOR (revised 24 Sept 2020) WFP - OEV 2020
5.1 Examples of other recent completed CSPE

Timor Leste and Indonesia CSPE ER, Honduras IR WFP - OEV 2020
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Annex 11: Template for evaluation matrix

Dimensions of | . . . Data Collection | Data Analysis
. Lines of Inquiry Indicators Data Sources .
Analysis Techniques

Evaluation Question (Text from TOR):

Evaluation sub-question (Text from TOR):

[evaluation team | [evaluation team to | [evaluation team  to | [evaluation team to | [evaluation team to
to complete] complete] complete] complete] complete]
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Annex 12: Proposed members of the
Internal Reference Group and Terms

of Reference

a) Proposed membership

Peru Country Office

Country Director

Tania Goossens

Senior External Partnerships and National Public Policy Officer (evaluation focal
point)

Anibal Velasquez

Programme Associate Monitoring and Evaluation (support to focal point)

Maria Pia Cebrian

Panama Regional Bureau

Programme Policy Officer — Disaster Risk Management and Cash-Based Transfer

Adrian Storbeck

Programme Policy Officer - Nutrition

Carla Mejia

Programme Policy Officer - Social Protection, including Country Capacity
Strengthening & Head of Protection and Nutrition Team

Giulia Baldi

International Consultant - Shock-Responsive Social Protection, including Country
Capacity Strengthening

Ana Solorzano

International Consultant, Logistics - Supply Chain

Samuel Kealey

International Consultant, Cash-Based Transfer - Supply Chain

Alejandra Rivera Stapper

Supply Chain Officer - Supply Chain

Lithabell de Gonzales

Info & Knowledge Management Officer - Communication & Advocacy

Tayra Pinzon

Programme Officer - Partnerships & Country Capacity Strengthening

Maria Pino

HQ

Technical Assistance and Country Capacity Strengthening Service (PRO-T) - Senior
Programme Officer

Maria Lukyanova

Technical Assistance and Country Capacity Strengthening Service (PRO-T) -
Programme Officer

Katri Kangas

Keep in copy

e Michala Assankpon: Regional Evaluation Officer a.i.
e Ana Urgoiti: RBP Evaluation consultant
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b) Terms of Reference for the Internal Reference Group

Background: The Internal Reference Group (IRG) is an advisory group providing advice and
feedback to the Evaluation Manager and the evaluation team at key moments during the
evaluation process. It is established during the preparatory stage of the evaluation and is
mandatory for all CSPEs.
Purpose and Guiding Principles of the IRG: The overall purpose of the IRG is to contribute to
the credibility, utility and impartiality of the evaluation. For this purpose, its composition and role
are guided by the following principles:

e Transparency. Keeping relevant stakeholders engaged and informed during key steps

ensures transparency throughout the evaluation process.

e Ownership and Use: Stakeholders' participation enhances ownership of the evaluation
process and products, which in turn may impact on its use.

e Accuracy: feedback from stakeholders at key steps of the preparatory, data collection and
reporting phases contributes to accuracy of the facts and figures reported in the evaluation
and of its analysis.

Roles: Members are expected to review and comment on evaluation deliverables and share
relevant insights at key consultation points of the evaluation process. The IRGs main role is as
follows:

e Participate in face-to-face or virtual briefings to the evaluation team during the inception
phase and/or evaluation phase.

e Suggest key references and data sources in their area of expertise.
e Participate in field debriefings (optional).

e Review and comment on the draft evaluation report and related annexes, with a particular
focus on: a) factual errors and/or omissions that could invalidate the findings and change
the conclusions; b) issues of political sensitivity that need to be refined in the way they are
addressed or in the language used; c) recommendations.

e Participate in national learning workshops to validate findings and discuss
recommendations.

¢ Provide guidance on suggested communications products to disseminate learning from the
evaluation.

IRG members, particularly those nominated as country office evaluation focal points are
responsible for gathering inputs to evaluation products from their colleagues.

Membership: The IRG is composed of selected WFP stakeholders from mainly country office and
regional bureaus. IRG members should be carefully selected based on the types of activities being
implemented at country level, the size of the country office and the staffing components at
regional bureau level. Selected HQ staff may also be included in the IRG, depending on the CSPE
context and the availability of expertise at RB level'® (where no technical lead is in post at RB level,
HQ technical staff should be invited to the IRG). The table below provides an overview of IRG
composition that allows for flexibility to adapt to specific country activities. The IRG should not
exceed 15 active members.

13 An example would be members from the Emergencies Operations Division where there is a level 2 or level 3 emergency
response as a CSPE component. Or a HQ technical lead where there is an innovative programme being piloted.
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Country Office Regional Bureau Head Quarters

(optional as needed and
relevant to country
activities)

e Evaluation focal Core Members: e Technical Assistance and Country
point  (nominated |, Regional Supply Chain Officer Capacity Strengthening Service,
by CD) e Senior Regional Programme Advisor 05zl

e Head of |, Regional Head of VAM e School Based Programmes, SBP

Programme e Regional Emergency Preparedness & Response Unit | * Protection and AAP, OSZP
e Deputy Country Officer e Emergencies and Transition Unit,

Director(s) e Regional Gender Adviser OSZPH.

 Country  Director |, Regional Humanitarian Adviser (or Protection | ° Cash-based Transfers, CBT.
(for smaller country Adviser) e Staff from Food Security,
offices) Logistics and Emergency

Telecoms Global Clusters

e Regional Monitoring Officer

Other possible complementary members as relevant to

country activities:
e Senjor Regional Nutrition Adviser A broader group of senior
* Regional School Feeding Officer stakeholders should be kept
e Regional Partnerships Officer informed at key points in the
e Regional Programme  Officers (Cash-based evaluation process, in line with
transfers/social protection/resilience and OEV Communication Protocol
livelihoods)

e Regional HR Officer
Regional Risk Management Officer

Keep in copy: REO and RDD

Approach for engaging the IRG: The OEV Regional Unit Head will engage with regional bureau
(RB) ahead of time to prepare for the upcoming evaluation, and to agree on the types and level of
engagement expected from IRG members.

While the IRG members are not formally required to provide feedback on the Terms of Reference
(ToR), the OEV Regional Unit Head and OEV Evaluation Manager will consult with the Regional
Programme Advisor and the Regional Evaluation Officer at an early stage of ToR drafting,
particularly as relates to: a) temporal and thematic scope of the evaluation, including any strategic
regional strategic issues; b) evaluability of the CSP; c) humanitarian situation and d) key donors
and other strategic partners.

Once the draft ToR are ready, the OEV Evaluation Manager will prepare a communication to be
sent from Director OEV to the Country Director, with copy to the Regional Bureau, requesting
comments to the ToR from the Country Office and proposing the composition of the IRG for
transparency.

The final version of the CSPE TORs will be shared with the IRG for information. IRG members will
be given the opportunity to share their views on the evaluation scope, evaluability, partnerships
etc. during the inception phase. The final version of the inception report will also be shared with
the IRG for information. As mentioned in section 3 of this ToR, IRG members will also be invited to
comment on the draft evaluation report and to participate in the national learning workshop to
validate findings and discuss recommendations.
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Annex 13: Key national policies and
Peru’s Vision to 2050

Table 1: Status of key national policies and strategies in Peru

Politica nacional Status

2009 Politica Nacional del Ambiente Update started in 2020"*

(]
c
% 2015 Estrategia Nacional ante el | Being updated by the High-Level Commission on Climate Change formed in
£ Cambio Climatico 20203
2013 Estrategia Nacional de Seguridad | Update not started yet
g Alimentaria y Nutricional 2013-2021
é 2015 Plan Nacional De Seguridad | Update not started yet
» Alimentaria y Nutricional 2015-2021
o 2012 Politica Nacional de Desarrollo e | Being updated, with the preparation of the 2019 working paper ‘Politica
°© Inclusién Social Nacional de Desarrollo e Inclusién social a 2030
7
(]
2018 Politica de Atencién Educativa | Approved
;S para la Poblacién de Ambitos Rurales
v
©
g Politica Nacional de Educacién y | Under development'"’
i Bienestar de Adolescentes

2019 Politica Nacional de Igualdad de | Updated
Género

2012 Plan Nacional de Accién por la | Being updated, to note that the VIl Informe Anual de avances de las metas
Infancia y la Adolescencia (PNAIA) | del Plan Nacional de Accién por la Infancia y la Adolescencia’ was prepared
2012-2021 in 2018 "8

2009 Plan de Igualdad de | Beingupdated
Oportunidades para las Personas con
Discapacidad

Mujery
Poblaciones Vulnerables

2012 Politica Nacional de Gestion del | Being updated, to note that the ‘Plan Nacional de Gestién del Riesgo de
Riesgo de Desastres Desastres (PLANAGERD) 2014-2021 was prepared in 2014'"°

del
Consejo de

Presidencia

114 Ministerio del Ambiente website.

115 Agencia Peruana de noticias website.

116 MIDIS website.

7 MINEDU website.

118 MIMP website.

9 Plan Nacional de Gestién del Riesgo de Desastres (PLANAGERD) 2014-2021, Presidencia del Consejo de Ministros - PCM,
2014.
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https://www.gob.pe/en/institucion/minam/noticias/310752-conocimientos-ancestrales-de-comunidades-indigenas-son-un-valioso-aporte-en-actualizacion-de-la-politica-nacional-del-ambiente
https://andina.pe/agencia/noticia-presidente-participa-instalacion-comision-alto-nivel-cambio-climatico-814936.aspx
http://sdv.midis.gob.pe/Sis_Consulta_PNDIS/archivos/PNDIS-borrador-completo.pdf
https://www.gob.pe/institucion/minedu/noticias/45842-minedu-formulara-politica-de-educacion-y-desarrollo-del-adolescente
https://www.mimp.gob.pe/webs/mimp/pnaia/pdf/VII-Informe-PNAIA-2018.pdf
http://www.pcm.gob.pe/wp-content/uploads/2018/01/PLANAGERD.pdf

2019 Politica Nacional de Cooperacion | Being updated
Técnica Internacional

Exteriores

Relaciones

Source: National Voluntary Review, 2020

Table 2: Summary of the Country’s Vision to 2050 and corresponding Sustainable
Development Goals

Areas estratégicas Objetivos de Desarrollo

Sostenibles

Personas Las personas alcanzan su potencial en igualdad | ODS 1,2,3,4,5
de oportunidades y sin discriminacién para
gozar de una vida plena

Planeta Gestion sostenible de la naturaleza y medidas 0ODS 6,12,13,14,15
frente al cambio climéatico

Prosperidad Desarrollo sostenible con empleo digno y en | ODS7,8,9,10,11
armonia con la naturaleza

Paz Sociedad democratica, pacifica, respetuosa de | ODS 16
los derechos humanos y libre del temor y de la
violencia

descentralizado que garantiza una sociedad
justa e inclusiva, sin corrupcién y sin dejar a
nadie atras

Asociaciones Estado moderno, eficiente, transparente y | ODS 17

Source: Second Voluntary National Review, CEPLAN, 2020
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Annex 14: Key evaluations and other
performance accountability and
learning studies covering WFP Peru
co

Category ‘ Title

e Evaluation of the Pilot Country Strategic Plans, OEV, 2018

e Evaluation of the WFP Policy on Capacity Development (2009),
OEV, 2018

e Strategic Evaluation of Funding WFP's Work, WFP, 2020

e School Feeding Contribution to the Sustainable Development
Goals: A Strategic Evaluation, OEV, ongoing

Centralized evaluations

Decentralized evaluations e Decentralized Evaluation on Strategic Outcome 1 Whole of
Society approach: WFP’s innovative advocacy,
communications and mobilization efforts, ongoing

e Internal Audit of WFP operations in Peru and Management
Response, WFP, 2018

e Study on Shock-Responsive Social Protection in LAC, WFP, 2017

e Smart School Meals - Nutrition-Sensitive National Programmes
in Latin America and the Caribbean - A Review of 16 Countries,
WEFP, 2017

e Migration Pulse - Venezuelan migrants in Colombia, Peru and
Ecuador, WFP, 2019

e Evaluacién de Impacto Programa Nacional de Alimentacion
Escolar Qali Warma, 2017

e South-South cooperation Review (Deliverable A, B, C), 2017

e Migration Pulse Remote Assessment - August 2020, WFP

e Migration Pulse Remote Assessment - May 2020, WFP

e Migration Pulse Remote Assessment - February 2020, WFP

e Needs analysis informing WFP's Global Response Plan to
COVID-19, WFP, June 2020

e Macro Financial Assessment Peru, WFP, 2020

e Early warning analysis acute food insecurity hotspots FAO-
WEFP, 2020
Populations at risk: Implications of COVID-19 for hunger,
migration and displacement WFP-IOM,2020

e  Mid-Term Review (MTR) of the current CSP, ongoing

Audits

Other studies
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewgo.wfp.org%2Fdocuments%2Fevaluation-of-country-strategic-plan-pilots&data=02%7C01%7Cgiulia.pappalepore%40wfp.org%7C8f8a93f6218848a13cca08d833c3d6fe%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637316263500603204&sdata=XEUl%2FOysDK0hW2XJ%2B%2BdtRm7orDKHFGlX%2BLlk4yJ%2FhPw%3D&reserved=0

Annex 15: Acronyms

AAP Accountability to affected populations

ACRs Annual Country Reports

BR Budgets Revision

CBT Cash-Based Transfer

CCA Common Country Assessment

CENAN National Food and Nutrition Centre

CEPAL United Nations Economic Commission for Latin America and the Caribbean
CEPLAN Centro Nacional de Planeamiento Estratégico

CERF Central Emergency Response Fund

CGIAR Consortium of International Agricultural Research Centers
Clup Centro de Investigacién de la Universidad del Pacifico

CcO Country Office

COEN National Emergency Operations Centre

CPP Corporate Planning and Performance

CSP Country Strategic Plan

CSPEs Country Strategic Plan Evaluations

DSC Direct Support Costs

EB Executive Board

ECHO European Civil Protection and Humanitarian Aid Operations
EM Evaluation Manager

ER Evaluation Report

ET Evaluation Team

EU European Union

FOSPIBAY Social Fund Project Bayovar

HQ Headquarters

IADB Inter-America Development Bank

ILO/OIT International Labor Organization / Organizacién Internacional del Trabajo
INDECI Instituto Nacional de Defensa Civil Peru

INEI Instituto Nacional de Estadisticafi e Informatica

IR Inception Report

IRG Internal Reference Group

IRTP Institute of Radio and Television

ISC Indirect support costs

LAC Latin America and the Caribbean

M&E Monitoring and Evaluation

MCLCP Mesa de Concertacion para la Lucha Contra la Pobreza
MDIS Ministerio de Desarrollo e Inclusion Social

MIMP Ministerio de la Mujer y Poblaciones Vulnerables

MINAGRI Ministerio de Agricultura y Riego

MINDEF Ministerio de Defensa

MINEDU Ministerio de Educacion

MINSA Ministerio de Salud

MTR Mid-Term Review

NGOs non-governmental organizations

NZHSR National Zero Hunger Strategic Review

ODA Official Development Assistance

ODS /SDG Objetivos de Desarrollo Sostenible / Sustainable Development Goal
OECD Organization for Economic Co-operation and Development
OEV Office of Evaluation

OFDA Office of US Foreign Disaster Assistance

OPS Organizacion Panamericana de la Salud
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PCM Presidencia del Consejo de Ministros

PEDN Strategic National Development Plan

PLANAGERD Plan Nacional de Gestién del Riesgo de Desastres

PNCTI Peruvian National Technical International Cooperation Policy
PTP Permiso Temporal de Permanencia

QA Quality Assurance

R4V Coordination Platform for Refugees and Migrants from Venezuela
RBP Regional Bureau of Panama

RREE Ministerio de Relaciones Exteriores

SER Summary Evaluation Report

SO Strategic Objective

SOPs Standard Operating Procedures

SOW State of World's Children

TOR Terms of Reference

UNAIDS/ONUSIDA

Joint United Nations Programme on HIV/AIDS / Programa Conjunto de las Naciones Unidas
sobre el VIH/Sida

UNCT United Nations Country Team
UNDAF United Nations Development Assistance Framework
United Nations Development Programme / Programa de Las Naciones Unidas Para El
UNDP/PNUD Desarrollo
UNEG United Nations Evaluation Group
United Nations Environvement Programme / Programa de las Naciones Unidas para el Medio
UNEP/PNUMA Ambiente
UNESCO United Nations Educational, Scientific and Cultural Organization
UNFPA United Nations Population Fund
UNICEF United Nations Children's Fund
UN-OCHA United Nations Office for the Coordination of Humanitarian Affairs
UNSDCF United Nations Sustainable Development Cooperation Framework
WASH Water, Sanitation and Hygiene
WB World Bank
WDI World Development Indicators
WHO World Health Organization
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Annex 16: Approved Peru Country
Strategic Plan (2018-2022)

WEP, Segundo periodo de sesiones ordinario
“ Programa Mundial de Alimentos de la Junta Ejecutiva
wip.crgien Roma, 13-16 de noviembre de 2017
Insrshucidn: general Ten T del prograng
Fecha: 24 de ocrubre de 2007 WFP/EB 2200 7 7-ARev 1
Original: inglés Asunros operacionales
Para aprobacion
Freslocmmenioeals b Dt byocuhv pualon comeltne o el sbaowebold 234 (il Uesccuivecenl wipoog)
Plan estratégico para el Peru (2018-2022)
Duaracion 1 de enero de 2018 - 31 de diciembre de 2022
Cosro toral para of PMA 12.033 437 ddlures EE.UL.
Murcaclor de génare v edad® A
= hiige 2 weww humezalqinresponse zalie ey es/docimenis Eles zm-ovenzew-en.pdl.
Resumen

En ¢l Peri, ¢l erecimicnto ccondmica constante, unido a las inversioncs en infracstructura, educacion y
salud ¥ la expansion de los programas sociales, ha redundado en una considerable reduccion del hambre
¥ la pobreza. No obslante, o pesar e que Ju maloulricsin mfaniil cronica se ha redueido a la mitad desde
2007, sigue afcaando al 131 % de los nifos menores de 5 ados, aunque s¢ registran difcrencias
considerables segian las »onas de residencia. Las 1asas de anemia de los nifios de entre 6 y 36 meses de
edad s¢ han mantenido cstancadas a un nivel de entre el 43 % y el 45 " durante fos altimos scis aflos.
Lu obesidad v el sobrepeso estin aumentando v afeclan al 32,3 % de los nifios de edades comprendidus
enlre los § y los 9 anios. Las causas principales de los niveles de estos indicadores son o escosa variedisd
& la dicia debida 2 Ta falia de acecso a alimentos, v los malos hibitos de alimentacién debides a la
escasa nformacion v log pocas conocinmientos. los bajos niveles de educacion de las madres, la pobreza
¥y el acceso hmitado al agua potable.

Las prioridades estatales del Perd estan cstablecidas en ¢l Plan Bicentenario. que finaliza en 2021, El
plan abarca Ja segundad ahimentana v la nutricion ¥ contiene metas para reducir lo prevalencia de fn
malnutricton cronica {hasta el 6.4 %) v de la anenua (hasta el 19 %). No obstante. en el examen
estratésrico se han identificado carencias v desalios gue podrian obstacelizar el logre de estos objetivos,
como: i) Jas deficiencias en ¢l marco legal para ¢l logro del Objerivo de Desanrello Sostenible 2; i) la
necesidad de mejorar 1a coordinacian de los programas de seguridad alimentaria y nuericion a distintos
niveles v en distintes sectores: i) un discurso publico ¢n el que no siempre se penen de relieve las
disparidades. la insegruridad alimentaria v el hambre; iv) la escaser de esquernas de proteceion sovial
reactivos ante desasties, y v) lTa necesidad de utilizar enfoques diferenciados segin los contextos
culrurales locales v las necesidades on funcidn del género.

Coordinadores dod documento:

St M. Bauvio St U Bucbouo Je Ly
Irrcclor Regional ircctons en ¢l Pais
Acnlriea Latun y ol Caodbe Coetou docdmey, e o leoo@mlp o

Corren elecmomico” migrad hamelod@w ipoong

Prograeea Mumckal ce Alimenios, ¥a Cesare Giulio Viels 68770, 001K Roma, lakix
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Ll presente plan estratégico para el pais se basa en las consultas celebradas con el Gobierno v otros
socios. Propone un cambio importante de orientacion estratégica para que ¢l PMA pueda cumplir las
expectativas del Gobierno, teniendo en cuenta las recomendaciones de la revision estratégica. La oficina
en ¢l pais ha reforzado su enfoque a fin de lograr resultados como socio fundamental del Gobierno en
las cuestiones de la sepuridad alimentania v la nutricion. Esto incluye aplicar un enfoque orientado a
“toda la soctedad™ en los relaciones con los agentes nacionales para aportar el enfoque mullisectorial y
de politicas integrade que se necesita para seguir reduciendo la inseguridad alimentaria v la
malnutricion, con ¢l fin de contribuir al logro de tres cfectos:

»  El Gobiemo, ¢l sector privado, ¢l sector académico v |a sociedad civil del Peni se movilizan para
contribuir de forma conjunta a la erradicacion del hambre y o malnutricion para 2030,

»  Los grupos vulnerables con mavor riesgo de verse afectados por las formas de malouticion
prevalentes en ¢l Pera {desnutricion, ancmia, sobrepeso v obesidad) han mejorado su sitiacion
nutricional para 2022

Las instituciones nacionales y subnacionales han fortalecido sus capacidades para gestionar
politicas y programas de seguridad alimentariy, preparacion y respuesla ante desastres y
proteceion social para 2022,

Y

E1 PMA reforzard su capacidad para la asistencia cn la claboracion de politicas pablicas. A mavés de
nuevas capacidades de ahogacia y comunicacian, asi como una investigacion de alia calidad, ¢l PMA
conlribuira a una mejor toma de decisiones sobre politicas y asignacion de recursos en allos niveles.
Por consiguiente, para sus alianzas el PMA conliard en partes inleresadas fundamentales del Gobierne
Ministerio de Salud. Ministerio de Desarrollo e Inclusion Social, Ministerio de Delensa, ¢ Instituto
Nacional de Defensa Civil del Peni— y reforzara sus ahianzas con el sector privado, el sector académico
¥ la saciedad civil,
Ll plan estratégico para ¢l pais contribuira a la realizacion del Plan Bicentenario del Pend. ¢l Plan
Nacional de Geslion del Riesgo de Desastres v el Plan Nacional de Seguridad Alimentana y Nutricional
2015-2021, el Marco de Asistencia de Jas Naciones Unidas para ¢l Desarrollo (2017-2021) v los
Objenvos de Desarrollo Sostenible 2 y 17 (mas coneretamente los resultados cstratégicos 2, 5 v ¥),

Proyccto de decision®

La Junta aprucba ¢l plan estratégico para ¢l Perd (2018-2022) (WFP/EB 2:2017/7-A/3/Rev. 1), cuyo
costo total para ¢l PMA asciende a 12,033.437 dalares EE.LIL,

* Se el de un provecto de decistén, St desen consullar In decision finel adoplada por la Junta, sicvase remilicse al documento
relativi a las decisiones ¥ receaendaciones que se publica al finalizar ¢l periode de sesiones.
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1. Analisis del pais

1.1 C'ontexto nacional

1

=

En el Perd, el crecimienlo econdmico constanle, unide a las inversiones en infraestruclura,
cducacion v salud, y la expansion de los programas sociales, ha redundado ¢n una considerable
reduccion del hambre v la pebreza, lo que incluye la reduccidn del nivel de malnutricidn cronica
del 29 % registrado en 2007 al 13 % de 2016 .

Un aspecto unico de la experiencia de desarrollo del Peri es su exitosa revolucion gastronomica,
conecida @ nivel mundial. Tras décadas de Lerrorismo ¢ inestabilided politica. ¢l Perd ha sitwadoe
Ia comida y la gastronomia ¢n ¢l centro de su transformacion cconémica y sogial, 1.a Socicdad
Peruana de Gastronomia calenla que en 2016 la cocina del pais genero 5,008 millones de dolares.
Ese mismao afio tres de los [0 mejores restaurantes de América Latina estaban en Lima. La comida
es una [uente imporlante de identidad y orgullo nacional. y cada afo 15,000 alumnos se gradian
de institutos culinarios.

A pesar de estos &xitos, ¢l Pert se enfrenta a diversos desafios, como niveles ¢levados de
desigualdad. En la revision estratégica de la seguridad alimentaria ¥ la nutricion de 2016 y las
cvaluaciones del PMA se exponen los principales desafios: 1) en los @ltimos afios ha sido cada
vez mis difici] reducir la malnulricion, ii) los niveles deanemia son elevados y estan aumentando,
v i} hay bolsas persistentes y profundas de vulnerabilidad a la inseguridad alimentaria,
paricularmente ¢n las zanas rurales. El informe mundial de 2016 sabre la disparidad entre
hombres y mujeres del Foro Econdmico Mundial contiene un indice relativo a cuestiones como
los niveles de parlicipacion, las oporlunidades econdmicas, la educacion, ¢l empoderamiento
politico v la salud de las mujeres, gue muestra que el Perd ha pasado del puesto 45 al 20 de los
144 paiscs que liguran en ese indice.

El Perii ¢s uno de los paises del mundo mas expucsto a desastres: en 2016 se estimo que
18,6 millones de personas —cl 59 % de la poblacion— vivian en zonus muy vulnerables a los
desastres naturales y al cambio climdtico®. Se prevé que en 2021 esta cifra habrd Hegado a
21.9 millones —c! 66 % de 1a poblacion—, lo cual indica que aumentarin tanto ¢l niimero como
la proporeion de personas vulnerables a los desastres naturales.,

1.2 Progresos hacia el logro del Objetivo de Desarrollo Sostenible 2

X

Aceeso a los alimentoy. EI 22 % de la poblacion vive por debajo del umbral de la pobreza y tiene
un acceso limitado a alimentos nutritivos®. En términos absolutos la pobreza alecta a un mayor
nimero de habitantes de las zonas urbanas ——correspondientes al 14,5 % de la poblacion
urbana—, pero tiene una prevalencia mavor en las zonas rurales, donde afecta al 45,2 % de la
poblacion. El ingreso mensual medio per capita de las Ires regiones mis afecladas por la
inseguridad alimentaria es de 257 dolares, mientras que ¢l de las tres regiones menos alecladas
es de 449 dolares. Esto es reflejo del problema de desigualdad”.

Los niveles de pobreza son particularmente elevados en las regiones de la Sierra v Ia Amazonia,
cntre las comumidades indigenas v de atrodescendientes. y especialmente entre las mujeres: ¢l
47 % de las mujeres rurales no tiene una fuente de ingresos propia, lo cual las hace
particularmente vulnerables a la insepuridad alimentaria®.

En 20135 ¢l andlisis y mapeo de la vulnerabilidad del PMA puso de manifiesto que 7.1 millones
de ciudadanos del PerG ¢l 23 % de la poblacién®™ — viven en distritos donde se registran niveles
clevados o muy clevados de vulnerabilidad a la inseguridad alimentaria causada por desastres
nalurales recurrentes que limitan el acceso a los alimentos, particularmente en lus regiones de lu

! lnstituto Nacional de Bstadistice ¢ Informatics. bocosstas demogrificss y de salod Somhar de 2004 y 2016,
* Presidencia del Canscjo de Ministras, 2014, Plan Nacioonl de Gestidn del Riesgo de Diesnstres, 2014-2021 . 1ima.
7 Instituto Nacionzl de Estadistics ¢ Iefonmatica, 2015

i

* Focwests Demnogrifics v de Salud Fannler, 2004,

“No se dispone de dalvs desilosidos por sexo v odod. Esla carepen se resolvend durunle kb lise de ejeauctdn del plin
catratgico pera ¢l pais.
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Sierra v la Amazonia. A principios de 2017, ¢l fendmeno de “Tl Nino Coslero™ provocod
deslizamientos de tierras ¢ inundaciones que afectaron a 1.1 millones de personas v causd dafios
exlensos en Jas zonas costeras del norte del pais. Segan ¢l informe preliminar del PMA sobre
seguridad alimentania y nutricion, ¢l 61) % de la poblacién afectada sufrio mseguridad alimentana
tras ¢l inicio del desastre. v los medios de subsistencia ¥ los cultivos se vieron gravemente
afeclados.

Ervadicacian de o mainusiteién, Aungue la desnutricion crénica infantil se¢ ha reducido a la
mitad desde 2007, contingia atectando al 13,1 % de los milos menores de 5 aios {al 14 % de los
nifios y al 12,2 % de las nifas). Hay diferencias considerables segin cl lugar de residencia: en las
zonus rurales es del 26,5 % v en las urbanas del 7.9 %7, En algunas partes del pais. como las
20nas aisladas de Ia Sierra v 1a Amaczonia, los niveles de desnuiricion legan al 33 4 Y4, Enire las
comunidades indigenas, particularmente las del Amazenas, los niveles de desnutricion no s¢ han
reducido en los Glumos 10 afos.

Las tasas de anemia de los nifios de edades comprendidas entre los 6 y los 36 meses se han
reducido solo ligeramente (del 45 %% al 43 %% desde 2011%), pero se han registrado incrementos
¢n 16 departamentos. La ancmia entre Jas mujeres aumentd en un 3,9 % cntre 2012 v 2014, En
algunas regiones, come la de Puno, los niveles de anemia llegan al 76 %, El 424 % de los nifios
menores de 5 afos de los hogares mas pobres sufren anemia, mienras que la proporeian
correspondiente a los nifies de familias acomodadas es del 20,6 %, que lambién ¢s un nivel
clevado.

La obesidad y el sobrepeso estin auwmentando y afectan al 32.3% de los nifios de edades
comprendidas entre los 5 y los Y anes, de los cuales ¢l 14.8 % son abesos v ¢l 17,5 % tiene
sobrepeso. Esto afecta especialmente a: 1) los nifios. entre los cuales la prevalencia de la obesidad
v ¢l sobrepeso es del 39 %. mientrus que entre las ninas es del 23 %; 11) los nifos de las zonas
urbanag, entre los cuales la prevalencia es del 41 %, y iii) los nifios de hogares de ingresos medios
o altos, entre los que la prevalencia es del 39 % La obesidad afeeta al 44 % de las mujeres adultas,
mientras que ese porcentaje es del 38 % entre los hombres.

Ln la revision estratégics nactonal se identificuron las principales causas de [a malnutmeion, que
son la poca variedad de Ia dicta debida a Ja fala de aceeso a los alimentos, v los malos habitos
de alimentacién debidos a la falta de informacion y los pocos conocimientos, ¢l bajo nivel de
cducacion de las madres, la pobreza y ¢l aceeso limitado al agua potable. Estas son las principales
causas de la malnutricion y dificultan los progresos del Gobierno en la reduccion de la
malnulricion cronica y la anemia.

Productividad e ingresos de los pequedios agriculiores. En Ja revision estratégica se determind
que Ja agricultura ¢s la principal fuente de ingresos para ¢l 34 % de los hogares. La agricultura
en pequeda escala produce el 70 % de los alimentos que se consumen a mivel nacional. EI 30.8 %
de las personus dedicadas a la agricultura son mujeres. Segun los datos del censo nacional
agropecuario, la superficie media de lierra agricola que wtilizan las mujeres es de 1,8 hectdreas y
Ia que utilizan los hombres ¢s de 3,0 heetareas, lo cual indica claramente las grandes diferencias
de género en materia de uso de la ticrra,

La asistencia téenica solo llegn a aproximadamente ¢l 1% de los ngricultores, pnncipalmente a
hombres, v no incluye un enfoque de género a pesar de que las mujeres y las nifias participan en
buena medida en todos los aspectos de las actividades de produccion, elaboracidn y distribucion
de los productos agricelas’. La agricultura en pequeia escala se caracteriza por una baja
productividad y un acceso limitado al crédito, a la asistencia téenica v a los titulos de propiedad
de la ticrra, asi come por un clevado nivel de vulnerabilidad a las crisis de origen chimatico. En
las regiones de la Sicrra y Amazonia la falta de infracstructura v ¢l poco aceeso a los mercados
limitan la productividad y el erecimiento de los ingresos de los pequeiios agriculiores,

T Eacvesta Demogriticn v de Solud Familiar, 2016, Todes Jos dates sobre anemia ¥ malouiricion procaden de estn fuente

¥ Se duspore de datos desglossdos por sexo y adad g Sos niios de ededes comprendsdas entre los @ v los 59 ineses: L anerrna
afectn ol 35 % de los nifos y al 32 % de Ins niflas

“Garcds, €. 2007 Andlisis con una perspactiva de géaceo co sopuridad alimentana y nutricion en Penl. Lama. PMA.
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Sistemas alimentarios sosienibles. En la revision estratégica se sefald que las pocas tierras
cultivables del Pert son muy vulnerables a los fendomenos climdticos extremos y que a menudo
se dejan sin explotar por lalta de agua. Los fendmenos climéticos extremos causan niveles
importantes de pérdida de agua y de cosechas y reducciones en la variedad, la cantidad v la
calidad de los alimentos que se producen: [5.000 hectireas de tierra se ven afectadas durante
cada lemporada agricola v los efectos del cambio climalico en los niveles de disponibilidad de
agua podrian reducir los rendimientos entre un 12 % v un 30 %, Las crisis de onigen climatico
afectan de forma diferente a las mujeres y a los hombres y suclen agravar la designaldad enere
los generos. Aunque la sostenibilidad de los sistemas alimentarios es fragil, se han instaurzdo
programas para aumentar la capacidad de adaptacion de los agricultores @ las erisis de origen
climitico a wavés de la diversilicacion de cultivos, la mejora de la gestion de las cuencas
hidrograficas y la rechabilitacion de los medios de subsisteneia,

Las labores no remuneradas de prestar ewdados y realizar las tarcas del hogar contnbuyen de
forma consideruble a los sislemas alimenlarios sostenibles: las mujeres de edades comprendidas
enlre los 40 y los 49 afios invierten en cuidades infantiles cuatio veces mds tiempo que los
hombres del mismo grupo de edad. La promocidn de sistemas alimentarios sostenibles ¢s una
oportunidad para abordar la cuestion de los roles de génera discriminatorios relacionados con la
scgunidad alimentaria y numricional

Entorne macroeconomico

16.

Pare ¢l purivdo comprendido entre 2016 y 2021 se preve un crecimiente anual medio de la
economia del 4.5 %, mientras que el producto interno bruto podria llegar a los 256,000 millones
de dalares ", Ne obstante, la cconomia del Pert se ha desacelerado, como ha ocumido con cl resto
de economias de Ameérica Latina.

Un desafio importante ¢s ¢l nivel de empleo en el sector informal, que en 2014 representaba el
73 % de la fuerza de wabajo. esto es, 11,8 millones de personas. El empleo en el seclor informal
cs especialmente elevado entre las mujeres (76,1 %, frente al 70,3 % en les hombres) v entre las
personas de edades comprendidas entre los 14y los 2% afios (79X %), El Gabicrno esta intentando
aumenlar la competitividad y redueir la dependencia con respeeto a la exporacion de metales.

Principales vinculos intersectoriales

13,

El acceso al agua y al saneamiento constituye un problema: el 33 % de Ia poblacidn, esto es, 10,4
millones de personas, na tiene acceso a agua potable ¢n ¢l hogar — un porcentaje que se sitia en
el 9 % en las zonas urbanas y el 52 % en las rurales. El 16,3 % de la poblacion no tiene acceso a
ningdn tipe de agua en el hogar''. Segein la Organizacion Mundial de Ta Salud (OMS). la fulta de
agua polable causa el 80 % de las enfermedades infecciosas y gastiointestinales. lo cual tiene
cfectos dircetos en Ja malnutnicion. Si bien ¢l 8% % de la poblacion urbana ticne acceso al sistema
de sancamiento publico, esto es asi solo para ¢l 19 % de la poblacion rural, El Presidente se ha
compromelido a logrur que los servicios de abastecimiento de spua v de sancamiento Heguen o
Loda la poblacion para 2021,

Tudavia yueda mucho por hacer para que ¢n ¢l Pert se alcance Ja ipualdad de oportunidades para
las mujeres. Solo 36 de 130 escaitos del Congreso estin ocupados por mujeres y solo 51 de los
1.%10 alealdes son mujeres, ima sitwacion que es reflejo de las barreras que dificulan el aceeso
de las mujeres a puestos de poder y toma de decisiones. La participacion de las mujeres en la
fuerza de rabajo es del 64,4 %, mientras que la de los hombres es del 82.7 %, Ademas. las
mujeres dedican una media de 411 horas a la semana a actividades domssticas no remuneradas,
micniras que el nivel de dedicacion de los hombres es de 15,5 horas a la semana, lo cual 1lustra

las disparidades en matenia de acceso a los ingresos y los medios de subsistencia'.

T Ministerio e Feonomia y Finazas, dotos de 2016,
' [nstituto Nacional de Estadistica e Informitica. 2016, “Peri: Formas de Acceso al Aga v Sopeamiento Basico™ Lima
2 Gareds, C. 2007, Andlisis con una perspectiva de géaero en seguridad alimentasia v vutricion ca Pend. Lima. PMAC
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1.3 Carencias y desafios relacionados con el hambre

20.

Entre 2015 y 2017, en Ja revision estrutégica nacional y las evaluaciones del PMA se identificaron
los desalios siguientes.

» Existen vacios en el marco legal para ¢l logro del Objetivo de Desarrollo Sostenible
(ODS) 2: la Ley de Seguridad Alimentana v Nutricional todavia no esta en vigor, ¥ las
leves que rigen la fortificacion de los alimentos distintes de la haring, la agricultura familiar
v la gestion nacional del ricsgo de desastres careeen de los reglamentos neeesarios para su
aplicacion,

» Cabria reforzar la coordinacion de los programas de scguridad alimentana y nutricion enere
lus distintos sectores y entre los niveles central y local. Hav obsticulos para el disefio, la
financiacion ¥ la ¢jecucion de programas multisectoriales destinados a abordar las
dimensiones interrelacionadas de Ia inseguridad alimentaria v 1a malnutricién.

v

Los andlisis de la scpuridad alimentaria ¥ los sistemas de informacion sobre scguridad
alimentaria y nutricion tienen que reforzarse para fundamentar ¢l disefio de politicas y
programas.

Y

Los buenos resultados econdmicos de la década pasada han dado lugar a un discurso
publico que, de ferma justificada, destaca los logros del Pert, pero ¢s importante ascgurarsc
de que la pobreza, la exclusion, las dispanidades, la inseguridad alimentaria v ¢l hambre
formen parte del debate pablico para garantizar que “nedie se quede atras”,

» Las organizaciones de la sociedad civil que promueven la seguridad alimentana y la
nulricion neeesilan spoyvo continuado.

El scetor privado participa de forma limitada en las soliciones al problema del hambre,

Existe una neeesidad urgente de cenwrar la atencian en la prevencion ¥ 1a reduceion del
riesgo de desastres para garantzar que los esquemas de proteccion social sean reactivos
ante desastres. Cs preciso fortalecer las capacidades de respuesta ante casos de emergencia
a nivel regional y de los distrites, Elincremento de la resiliencia de las comunidades a las
crisis relacionadas con ¢l clima serd un elemento importante en esta eslfera, va que se preve
que ¢l cambio chimatico hara aumentar Iz frecuencia y la gravedad de los fendmenos
climdlicos extremos.

#  Las intervenciones en maleria de segundad alimenteria y nutricion ne siempre aplican
enloxques diferenciados que tengan en cuenta los contextos culturales y las necesidades en
fimeion del génern. Los datos sobre seguridad alimentana v nuwricion desglosados por sexo
v edad y los analisis de género son escasos, lo cual es un impedimento para la realizacion
de evaluaciones v la gjecucion de planes ¥ programas que promuevan la transformacion de
las relaciones de género.

1.4 Prioridades para el pais

Priovidades establecidas por ef Gobierno

21.

El Plan Bicenienario, que finaliza en 2021, establece las priondades esialales. Este plan asigna
prioridad a la elimmacion de las barreras sociales, cullurales ¥ de género, ¢ incluye un
componente sobre seguridad alimentania y nutricion con metas relativas a la reduccion de la
prevalencia de la malnutricion cronica v de Ja anemia hasta niveles del 6.4 % y del 19 %,
respectivamente. Uno de sus cuatro lincamientos de politica se centra en la climinacion de la
pobreza extrema promoviendo politicas diferenciadas ¢ inclusivas para lus poblaciones de
menores reeursos y estubleciendo redes de proteccion social para nifios, adolescentes, adulos
mayores, mujeres jefas de hogar. discapacitados y demds poblacion vulnerable. Ouas politicas
nacionales relacionadas con ¢l ODS 2 son cl Plan Nacional de Gestion del Riesgo de Desastres,
el Plan Nacional de Seguridad Alimentaria y Nutricional 2015-2021, la Politica para el
Desarrollo y la Inclusion Sociul en ¢l Pert v ¢l Plan Nacional de Tpualdad de Género 201222017

También sc ¢stan actualizando los plancs nacionales para establecer su propia Vision de Pals al
2030 Se estan celebrando consultas con ¢l objetivo de alinear las politicas regionales, nacionales
¥ estatales con los ODS en ¢l marco del Plan Nacional de Iksarrollo Estratégico, La Vision de
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Pais al 2030 dedica una atencion especial a los grupos mas vulnerables. v ¢l objetivo es posibilitar
que lodos los seres humanes alcancen su potencial v que la gestion de los recursos se leve a cabo
con idea de alrontar los efectos del cambio climatico.

Priovidades establecidas por las Naciones Unidas y otros asociados

-
23

El Marco de Asistencia de las Naciones Unidas para ¢l Desarrollo para 2017-2021 esta alineado
con las prioridades gubernementales y los ODS. Sus cuatre efectos direclos promueven: 1) el
acceso a medios de vida y desarrollo sostenible; ii) los servicios sociales bisicos, iii) 1a gestion
publica cficiente ¥ la contianza ¢n las institucioncs v, iv) la participacidn ciudadana v los
derechos humanos. El segundo efecto esta directamente relacionado con el ODS 2: establece la
meta de que “al 2021 todas los personas en situacion de valnerubilidad, pobreze y discriminacion
mejoran su accese a servicios basicos, esenciales, universales y de calidad y a un sistema de
proteecian social integrado ¢ inclusivo™. K1 PMA| la Organizacion de las Naciones Unidas para
la Alimentacion y la Agrienltura (FAO) y ¢l Fondo Intemacional de Desarrollo Agricola (FIDA)
estan reforzando su colaborucion con arreglo al contenido del documento titulade “Coluboracion
entre los organismos de las Naciones Unidas con sede en Roma: cumplimiento de la Agenda
20307

2. Implicaciones estratégicas para ¢l PMA

2.1 Experiencia del PMA v ensefianzas extraidas

24,

26.

La funcién del PMA ¢en ¢l Peri ha ido pasanda gradualmente de suministrar avuda alimentana a
fortalecer las capacidades nacionales, regionales v de las comunidades en materia de scguridad
alimentaris y nuiricion. EI PMA es1a preparade para llevar a cabo miervenciones de emergencia
a pelicion del Gobiero, pero su luncién principal es la de socio clave gue apoya al Gobierno a
la hora d¢ abordar los problemas cada vez mas complejos de la scgunidad alimentaria y la
nutricion

El PMA ha demostrado que puede aprovechar su experiencia operacional para apoyvar ¢l disciio
de politicas. La oficina en el pais ha apoyvado el diseio del Plan Nocional de Gestidn del Riespo
de Desastres, ayudado a reformar el programa de alimentacion escolar v olros programas sociales
v proporcionade asistencia téenica en relacion a la ley de fortificacion de la harina de trige con
micronutricntes. También estd apoyando al Ministerio de Salud en lo relativo a la ley de
fortificacion del arroz. Los conocimientos especializados del PMA en intervenciones de
cmergencia,  peslion de las cadenas  de suministros  humanitarios,  elecomunicaciones,
localizacion de los beneliciarios y elaboracion de programas que tengan en cuenta la nulricion y
las cuestiones de género estan bien reconocidos por ¢l Gobiemo v las partes mteresadas.

No obstante, la oficina en el pais debe introducir un enfoque mas sistematico del fortalecimiento
de las capacidades pura contnbuir a la reduceion del hambre ¢n ¢l Pend. tal como se recomenddé
¢n la evaluacion de Ja politica del PMA cn materia de desarrollo de las capacidades', on la que
también se recomendd prestar mas atencion a la generacion de conocimicntos, ¢l apoyo en la
formulacion de politicas publicas, la valorizacion de la imagen del PMA v la mejora de las
cstralegias en materia de ahanzas v de movilizacion de recursos. El fortaleemmiento de las
capacidades de abogacia y comunicacion permitird al PMA apoyar las decisiones sobre politicas
v oactear como elemento catalizador de cambios sistémicos en lo relativo a la seguridad
alimentaria v la nutricion

En una revizion ntema de la labor del PMA en las provineias de Sechura y Ventanilla: 1) se
destacd la eficacia de las estrategias del PMA para el cambio de comporlamiento a nivel de los
hogares: ii} se recomendd que la labor con los gobiernos locales se centrara en garantizar la
sostenibilidad; iii) s constatd que la labor a nivel regional requeria mejor documentacion, v que
csta deberia comunicarse a nivel nacional, v, w) poniendo de relicve los efectos positives de la
meorporacion de las cuestiones de pénero en lodos los procesos de los programas, se recomendo
seguir mejorando este enfogue.

BWTRER 201 7/6-ARev. |
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2.2 Oportunidades para el PMA

28, En lu revision estratégica v lus consultas con ¢l Gobicrno s idenlificaron las vpertunidades de
apoyo al Peru en su labor bacia el logro del ODS 2 que figuran a confinuacion:

~

-

ahogar por la movilizacion de actores clave de entidades publicas, privadas v academicas
para hacer que la lucha contra la insegunidad alimentaria, la malnutricion crénica, la anemia
v ¢l sobrepeso sea una prioridad nacionul v avudar a lograrlo. asi como promover una
perspectiva multiscetonal on cstas cucstiones.

desempeiiar una funcién de convecatoria para garantizar que Ia participacion de todos los
scetores lleve a innavaciones en ¢l disefio y la ¢jecucion de programas sociales;

centrarse n el cambio de habitos de alimentacion de las mujeres, las nifias, los hombres y
los minvs medianle campanas ¢ iniciativas innovadoras de comunicacion destinadas o
promover cambios de comportamiento y la translormacion de 1as relaciones de género,

promover una mayor coordinacién cntre los organismos  gubcrnamentales on las
intervenciones multisectoriales en materia de seguridad alimentaria y nutricion;

fortalecer la evidencia para apoyar mejoras en los programas de seguridad alimentaria y
nutricion v de gestion del riesgo de desastres, parlicularmente a nivel local;

asistir en ¢l diseio v la ejecucion de intervenciones en materia de seguridad alimentaria,
nutricién y proteccion social que estén basadas en ¢videncia y tengan cn cuenta las
cuestiones de igualdad de género, edad v diversidad émica:

seuir proporcionando asistencia (&enica a lodos los miveles del Gobiemo en matena de
westion del riesgo de desastres, incluidos los esquemas de proteccion social reactivos a
desastres, andlisis y programacidon cn materia de scguridad alimentana y nutricion,
resiliencia y adaptacion al cambio climatico, y

Promover una participacion mas sistematica en la cooperacion Sur-Sur a nivel regional y
mundial para movilizar apoyo téenice y politico a fin de superar las brechas de hambre
especificas.

2.3 Cambios estratégicos

29 El presente plan estratégico para ¢l pais (PEP) para un periodo de cinco afios propone un cambio
estratégico importante pura la oficina del PMA en ¢l pais a fin de que pueda cumplir las
expectativas de Gobiemo, leniexdo en cuenta las recomendaciones de la revision estratégica y
las consultas con los socios. Ulilizard un enfoque orientado a “toda la sociedad™ a la hora de
relacionarse con agentes clave en ¢l pais, va que la reduccion constante de la mscguridad
alimentaria y [z malnutricion requiere un compromiso politico y multisectorial integrado. Los
principales cambios estratégicos son:

>

una nueva funcion de abogacia, alianzu v convocaloria que dard al PMA una mavor
visibilidad y una mayor participacion a nivel politico por lo que se refiere a generar un
compromisa con las metas del ODS 2 en todos los niveles de la socicdad peruana;

un enfoque mas sistematico ¢ innovador respecto de la generacion de datos y evidencia v
la amphiacion de los analisis ¥ los conocimientos para inerementar la contribucion del PMA
en la formulacion de politicas pablicas v aumentar su credibilidad ante las contraparles
gubermamentales, los donantes. los socios y ¢l piblico ¢n pencral;

un enfoque que prommeva la mransformacion de las relaciones de género v fomente la
igualdad entre los sexos v el empederamiento de las mujeres;

lu utilizacion de la expeniencia del PMA en el trabajo con los gobiernos locales y regionales
en apoyo de programas sociales dilerenciados, culturalmente adecuados y capaces de
tansformar las relaciones de género, centrande la atencion cn mejorar Ja coordinacion y

1€ Abiren ¢ Gobierne, ks ongeanssmes nacionnkes v provincinkes, Lis orgniziciones oo rabemimeninles (ONG) nactopales,
la Canz Roja v el soctor privado v etias institucioncs.

72



WFP/EB.2:2017,7-A/3/Rev. | 9

las sinergias entre sectores a nivel subnacional, ¥ haciendo una labor de documentacion
sistemitica en apoyo de las medidas de politica y abogacia a nivel central.

» el fomento de la cooperacion Sur-Sur en las esleras de la nutricidn, Ja reduccion del riesgo
de desasires v la proteecion social reactiva ante desastres, v

Y

la ampliacion de las alianzas con el sector privado, la sociedad civil, el sector académico y
las mstituciones estatales. incluidoe ¢l Congreso.

3. Orientacion estratégica del PMA

3.1 Direccifn, focalizacién e impacto previsto

30,

3l

El Perd podria ser uno de los primeros paises en lograr ¢l ODS 2 si se realican las inversiones
adecuadas. Sobre la basc de un analisis relativo a la medida on que resolver los factores
determinanies de la seguridad alimentania v el hambre —entre cllas ¢l aceeso al agua potable, la
educecion ¥ los servicios de sulud, las diferencias de género vy las necesidades  de
infraestructura— puede llevar a reducciones de los niveles de malnulricion, la revision estratégica
concluve que ¢l Perh podria lograr reducciones del 10 %4 en la tasa de desnutricion y del 22 v en
los niveles de anemia durante los proximos 11 aftos. También podria lograrse un incremento de
hasta ¢l 611 % de la produccion agricala sicmpre que hubiera mejoras en materia de concesion de
titulus de propiedad de la lierra, acceso al erédito v servicios de extension. v gue se buscara
positivamente la inclusion de las mujeres en esos procesos. El presente PEP apovard al Gobierno
v a la sociedad para que s¢ alcancen ¢stos objetivos.

El PEP ¢csti alincado con las politicas del PMA sobre desarrollo de las capacidades, nutricién,
redes de seguridad y proteccion social. alimentacion escolar ¢ igualdad de género, y esta
fundamentade en lus evaluaciones realizadas a nivel del PMA con respeclo a su asislencia
alimentaria. sus actividades de fomento de las capacidades, y sus estrategias en maleria de
asociacioncs, comunicacion y personal,

3.2 Efectos estratégicos, esferas prioritarias, productos previstos y actividades principales

Efecto estratégico 1: El Gobierno, el sector privada, el sector ucadémico y la sociedad civil del Perit
se movilizan para contribuir de forma conjunta u la erradicacion del hambre y la malnutricion para

2030,
32,

33

34

Esta e5 una nucva direecion para la oficing en ¢l pais a medida que adopta un enfoque onentado
a toda la snciedad para lograr los objetivos de la Agenda 2030 El efecto estratégice | tene como
objetivo la erradicacion del hambre para 2030 mediante la creacion de una alianza nacional de
multiples partes inleresadas en o gque participen ¢l Gobierno, ¢l seclor privado, ¢l seclor
académico y la sociedad civil. que se conncera caomn “Hambre Cero Pera™.

Esta plataforma de abogacia multisectonial aprovechara la aficion de los peruanos por la comida
para generar un movimiento de nivel nacional que wmpulse las inversiones v genere ¢l
compromiso de todos los seclores de la sociedad. E1 PMA: i) disefiard una estrategia de abogacia
v comunicacion a nivel nacional para difundir evidencia generada en el marco de los eleclos
cstralégicos 2 ¥ 3 con miras a fortalecer su propia capacidad para contribuir a la politica cn los
niveles mas altos, con mensajes que se alincan a las prioridades gubernamentales; i) se asociara
con medios de comumicaeion, lideres de opinidn v eelebridades para asegurar la ubogacia a escala
nacional: iti} situard la seguridad alimentaria, ¢l hambre v la nuuicion en la agenda nacional
mediante la movilizacion de agentes locales, especialmente mujeres v jovenes, para gencrar
movimientos en pro del Hambre Cera a mvel regional y local. La iniciativa Hambre Cero Peri
promoverd la igualdad de género, contribuird a la transformacion de los estercolipos cullurales
en materia de genero y promoverd las responsabilidades familiares compartidas respecto de los
alimentos v la nutricion.

La iniciativa se centrard principalmente en los grupos mas valnerables, pero no se logrard un
cambio sistémico de largo plazo s1 no se cambian los habites relacionados con los alimentos y
las expectativas de la numerosa clase media del pais, que se ve afectada por niveles crecientes de
sobrepesu y obesided y que tene la capacidad de impulsar los mercados ¥ la industria
aumentando su demanda de alimentos mas nutritivos ¥ procedentes de fientes sostenibles. 1a
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iniciativa ITambre Cero Pert se orientard a generar cambios en la demanda v hacer que los
consumidores estén mejor informados.
Esferas priovitaviay

35, Kl efecto csratégico 1 s¢ centra en eradicar las causas profundas del hambre mediante la
movilizacion de la sociedad en su conjunto.

Productos previstos
36, Este cfecto estratépico sc logrard mediante un producto:

» Las poblaciones vulnerables del Peru (nivel 3) se benefician de un movimiento coordinado
y coherente de miltiples partes interesadas (resultado estratégico N - categoria de praductos
M) que concientiza sobre la agenda nacional del movimiento Hambre Cero Peri
(#HambreCeroPery) para coordinar major las iniciativas a favor del logro del ODS 2, asi
como de la promocién de la buena salud y el bienestar (ODS 3).

Actividades principales

Actividud 1. Prestar asistencia af Gobierno, la sociedad civil, el secror privado y ef sector académica
para crear wna alionza con el fin de aleanzar el ODS 2 mediante el establecimiento de metas v la
asignacion de recursos y compromisos para fograr fos objetivoy del Hambre Cero (categoria de
acitvidades 13, jorialecimnento de jas capacidades),

37, El PMA se centrard en tres subactividades:

»  abogacia: establecer ahanzas con entidades gubernamentales, empresas del scctor privado
v hideres de | sociedad civil para contribuir a lu formulacion de politicas publicas;

comunicacion: incluir las cuestiones del hambre v la nutricion en la agenda pablica, y

movilizacidn: generar un movimiento a través de actividades y eventos nacionales y locales
de alto perfil durante toda ¢l afio.

38 El Peri ha sido clegido como pais piloto para |a estrategia de comunicacion del PMA y la eficing
en ¢l pais ha recibido un apoyo considerable de la Sede para elaborar ese enfoque. La imciativa
Hambre Cero Perd se estd consolidando en alianza con el Ministerio de Desarrollo e Inclusitn
Social y empresas del sector privado was la Cena Global organizada por ¢l chef Gaston Acurio a
principios de 2017 en Lima,

39. A peticion del Presidente, ¢l PMA, en alianza con ef Canal 7 (¢l canal estutal que Hega al 90 %
de los hogares peruanos), v con asistencia técnica del Ministerio de Salud y del Ministerio de
Desarrollo e Inclusion Social, esta produciendo un programa tipo “reality show™ para promover
mgejares habitos de alimentacion. Cada cpisodio semanal se emitird en horario estelar, v mostrara
a jovenes chefs trabajando con una familia sobre un problema relacionado con los alimentos,
como por gjemplo alentar a los nifios a comer alimentos mds saludables. Tl programa ird
acompanado por campaiias en los medios de comunicacion, programas radiofonicos locales, una
plataforma en linca v distintos contenides audiovisnales adaptados a los contextos culturales
lecales, La primera temporada tendra 13 cpisodios, varios de los cuales se rodaran en diversos
lugares de las provineias del Peri, v mostraran recetas v soluciones adaptadas al contexto v la
diversidad culturales.

40, Cl programa lelevisive es un buen gjemplo de la forma en gque ¢l PMA combinard las actividades
de abogacia, alianza, comunicacion y movilizacion social para tomentar un entorno propicio para
la seguridad alimentaria y la nutricion. Los 19 mimsterios del Periy prestarin apoyo financicro y
tecnico al programa v, por consiguiente, seran efectivamente socios del PMA. La FAO, el FIDA,
el Fondo de las Naciones Unidas para Ia Inlancia (UNICEF), Ia Organizacion Mundial de 1a Salud
(OMS} v Ja Orpanizacion de las Naciones Unidas para la Educacidn, la Cicencia v la Cultura
(LUNESCO) estan prestanda asisicncia téenica para algunos cpisodios ¥ haciendo parucipar a sus
beneficiarios en algunos de los lugares de rodaje. A peticion del PMA, ¢l UNICEF esta dirigiendo
un laller sobre pénero para asegurarse de que los equipos de produccion y rodaje no reluercen de
forma involuntaria los estereotipos de género asociados con los alimentos v los cuidados. Se esta
procurando obtener financiacion v apoyo de 20 empresas del sector privado, asi como trabajar
con grupos de la sociedad civil.

74



WFP/EB.2:2017/7-A/3/Rev. ] il

41. Ll PMA creard ¢l movimiento de Chels por el ITambre Cero (#ChefsPorllambreCero), en cuyoe
marco los titulados de las escuelas de cocina trabajarin con familias v comunidades rurales en
cuestiones de nutricion y de buenos habites de alimentacion antes de recibir sus diplomas.

42 Para cvaluar los efectos de la imeativa Hambre Cera Peri, el PMA y una empresa nacional de
sondeos efectuaran el segnimiento de las actitudes de las personas sobre cuestiones de seguridad
alimentaria v su nivel de concientizacion al respecto. En 2017 se establecera una linea de base, y
los sondeos posteriores indicardn la medida en que Ia iniciativa influye en 1a opinion publica.

Efecto estratégico 2: Los grupos vulnerables con mayor riesga de verse afectados por las formas de
malnutricién prevalentes en el Perdi (desnutricion, anemia, sobrepeso y obesidad) han mejorado su
situacion nutricional pava 2022,

43, Los niveles de desnulticion se han reducido en un 30 % desde 2007, pero esta resullando dificil
lograr reducciones cfectivas en ciertas zonas remotas donde las tasas no han cambiado de forma
significativa en los iltimos afos, Los niveles de anemia son elevados, aumentan en todas partes,
cl problema es critico entre las poblaciones pobres, indigenas y rurales. Por consiguiente, ¢l PMA
asistird al Gobicrno en hacer frente a estos problemas ascgurindose de que se refucrcen las
mnlervenciones, especificas y sensibles en nulricion, centradas en los nifios menores de 3 afios,
los adolescentes v las mueres embarazadas ¥ lactantes v garantizando que los grupos vulnerables
lengan mis acceso a alimentos nutritivos y fortificados.

44, Enwista del aumento de las tasas de sobrepeso v obesidad, ¢l PMA apoyara al Gobierno mediante
estrategias de comunicacion dirigidas a promover 1os cambios de comportamiento en los nifios
de cdad cscolar v los adultos.

Esferas prioritariay

45, El efecto estratégico 2 se centra en las causas profimdas del problema a la hora de mejorar la
nutrician de las poblaciones vulnerzbles prestando apovo a la ejecucion de intervenciones y
politicas nacionales especificas v sensibles en nutricion.

Productos previstos
46.  Este cfeeto estralegico se lograra mediante dos productos:

»  lLas poblaciones vulnerables (niveles |, 2 y 3) del Peru se benefician del disefio ¥ la
gjecueion de programas sociales mejorados, innovadores ¢ inclusivos basados en evidencia,
sensibles a la nutricion y que promueven la ransformacion de las relaciones de género a
nivel nacional y subnacional {(categoria de productos C), encaminados a mejorar la
simacion nutricional (resultado estratégico 2) y mejorar la salud y ¢l bienestar de csas
poblaciones (ODS 3).

»  Las poblaciones vulnerubles (nivel 3) del Perd se benefician de la mayor capacidad
gubernamental a nivel nacional y subnacional en lo relative a promover la produccion, la
distribucion ¥ ¢l consumao de alimentos fortificades. particularmente ¢l arroz fartificado
con hierro (categoria de productos C). con el fin de reducir la malnutricion v las carencias
de micronutrientes {resultado estratégico 2).

Actividades principales

Actividad 2. Proporcionar medidas de fortalecimivnto de capacidoades y asisiencia iéenica a ravés de
la cooperacion Sur-Sur vy la wansferencia de tecnologia, enwe otas cosas, a los wes niveles
gubernamentales por medio de actividades de investigacion, generacion de evidencia v realizacion de
evduaciones, con €l fin de implementar modelos de intervencioney de nutricion innovadores ¢
welustvos  adaplados a los comlexios reglonales y cuwltorales  (eategovia de actwidades 9,
Jorfalecimiento de las capacidades),

47 La aficina en ¢l pais prestard asistencia a los mimisterios de Salud, de Desarrallo ¢ Inclusion
Social v de Educacion en lo relativo a inlervenciones especificas v sensibles en nulricion con la
finalidad de abordar la malnutricion. gue se centrardn en tes subactividades:

»  reforzar la evidencia sobre los factores de la malnutricion v los obsticulos para su
reduceian, a fin de mejorar los procesos de toma de decisiones, planificacion ¢ inversian,
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a4,

fortalecer las capacidades écnicas v de gestion para mejorar las politicas y programas en
materia de nutricion v segunidad alimentania, incluido un enfoque que sea culturalmente
especifico y promueva la translormacion de las relaciones de género, v

Y

»  (rabajar a mvel local para formular enfoques cuva eseala se pueda amphar en zonas donde
haya sido dificil lograr reducciones de la malnutricion y la inseguridad alimentaria.

LI PMA spoyani al Gobiemo en forlalecer su capacidad para penerar evidencia y documentar las
mejores pricticas v las conclusiones de las actvidades de investigacion destinados a fundamentar
cl discio v la cjecucion de politicas y programas de nutricion mnovadores ¢ inclusivos. Para cllo
aprovechara sus instumentos relativos a la segundad alimentana ¥ al analisis ¥ mapeo de la
vulnerabilidad v apoyard la articulacion de redes de informacion dentro del Gobiemo,
asegurdndose de que los datos estén desglosados por sexo de modo que sea posible efectuar
analisis diferenciados.

El PMA trabajard con cl Gobiemeo para cstablecer una agenda de investigacion sabre nutricion
mediante la asociacion con instituciones académicas v el sector privade y la utilizacion de
conecimienlos especializados a nivel regional ¢ internacional v la cooperacion Sur-Sur. Ello
incluird estudios sobre ¢l consumo de alimentos, los hibitos alimentarios y las carencias de
micronutricntes, asi como sobie ¢l impacto de los servicios de acompaiamiento domiciliario en
Ia reduccion de la ancmia. ‘T'odas las cvaluacionss v cstudios comprenderan analisis de géncro,
Se prestara una alencion especial o los estudios realizados en las zonas rurales, incluidos los
clectuados entre los grupos indigenas y en fa Amazonia. El PMA se pondri en contacto con una
amplia gama de asociados regionales del sector de la investigacion v aprovechard debidamente
|os conacimientos tradicionales para generar soluciones en matena de nutricion adapiadas a cada
contexto. Los datos empiricos que s¢ obtengan en ¢l marco del efecto estratégico 2 se difundiran
medianle la estrategia de abogacia v comunicacion descrile en lu aclividud 1.

El PMA apovard al Ministerio de Salud con la agenda nacional de fortificacién de alimentos e
mtroducird la produceion, la distribucion y ¢l censuma de alimentes fortificados (inicialmente
arroz fortificado con hierro) para abordar las carencias de micronutrientes, entre ofras cosas
mediante la mejora de las cadenas nacionales de suministro conexas. Tembién avudara o
promover la coordinacion de miltiples partes interesadas entre sectores v pobicmos
subnacionales, trabajard con las entidades de los sectores de salud v educacion en apoyo de Ia ley
de alimentacion saludable v proporcionard asistencia téenica para parantizar que las redes de
proteceion social, como los programas de alimentacion escolar v las transferencias de base
monelaria, sean mis sensibles a la nutricion v promuevan la transformacion de las relaciones de
género.

El PMA ¢jecutard intervenciones a nivel local en contextos ¢iversos con ¢l fin de amphar su
cscala a nivel nacional con miras a mejorar las politicas de nutricion v obtener evidencia
relacionada con la reduccion de las lsas de desnutnicion, snemia v sobrepeso en zonas donde lu
malnulricion persisla 0 aumente. Esto contribuird a mejorar las capacidades de los gobiemos
locales para ¢jecutar programas sociales que sean culturalmente adecuados, sensibles a la
nutricion, promucvan la transtormacion de las relaciones de géncro v estén adaptados a las
distintas necesidades y capacidades de las mujeres, los hombres, las mifias y los nifios. EI PMA
lambién lrabajard con lus autoridades locales y las comunidades pura disciar estratewias de
comunicacion encaminadas a lograr cambios de comportamiento v fortalecer los servicios de
conscjeria famihar domiciliana afrecidos a través de los sectores de salud ¢ inclusion social, con
miras a mejorar los habitos de alimentacian; asimismo, impartira capacitacion a los trabajadores
soctales v del seetor de la salud, los hideres de las comunidades v lus auloridades locales,
especialmente a las mujeres. EI PMA ayudard a los gobicmos locales en el disciio de proyectos
cncaminados a mejorar la seguridad alimentaria en los hogares y ampliar ¢l aceeso a alimentos
nutritivos para las personas mas vulnerables, inchiidos los pequeios agricultores. Apovara a los
gohiernes locales en ¢l seguimiento de estas intervenciones con miras a demostrar la eficacia de
los enfoques locales gue abordan la malouteicion v la inseguridad alimentaria.
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Efecto estrategico 3: Las instituciones nactonales y subnacionales hran fortalecido sus capacidades
para gestionar politicas y programus de seguridad alimentaria, preparacion y respuesta ante
desustrey y de proteccion social pura 2022,

52, El presente PEP s¢ csta diseiando en ¢l periede inmediatamente posterior al fendmeno de El
Niiio Costero, uno de los mayores desastres que han afectado al pais desde 1998, Este desastre
puso de relieve la necesidad de aumentar Jas inversiones en enfoques de prevencion de desastres
v evaluacion y mitigacion de riesgos en la planificacion urbana, asi como de mejorar las
capacidades a todas los niveles cn materia de gestion ¥ respucsta ante desastres. El GGobicma
asigno 800 millones de dolares a la intervencion inicial ante el fenomeno de El Nifio Costero, y
1.500 millones de dolares a la reconstruccion y la recuperacion posteniores. EI PMA v la red
humanitaria proporcionaron apoye técnico a todos los niveles para resolver los cuellos de botella
v las carencias duranic las fases de emergencia y recuperacion,

53 Las lecciones aprendidas de la intervencion ponen de relieve la necesidad de reforzar ¢l marco
legal ¢ institucional en materie de gestion de desasires mediante la inclusidon de un enfoque
relativo a la seguridad alimentaria y nutricional. Diversos grupos del Congreso, la sociedad civil
v la Defensoria del Pucblo han abogado per que s¢ mejore 1a proteceién secial v la proteecion de
los derechos humanaos en los casos de desastres, con ¢l fin de asegurar que las necesidades de
tedos, particularmente las mujeres, los nifios y los ancianos, s¢ atiendan sin agravar las
desigualdades v la vulnerabilidad.

54.  EI PMA vabajard con el Instituto Nacional de Defensa Civil (INDECT), el Ministenio de Delensa,
la Presidencia del Conscjo de Ministros, ¢l Mmisterio de Desarrollo ¢ Inclusion Social y ¢l
Ministerio de Educacion para reforzar ¢l marcoe institucional ¢ mstaurar ¢squemas de proteceion
social reactivos ante emergencias en los niveles central v local. Este efecto estratégico csta en
consonancia con los objelivos v las metas del Marco de Sendii para Ja Reduccion del Riesgo de
Desastres, en especial con la prioridad 3 (“lovertir en la reduccion del riesgo de desastres pama
fomentar la resiliencia™), con ohjeto de promover y respaldar ¢l cstablecimiento de redes de
proteccion social a modo de mecanismos capaces de reducir el riesgo de desastres v asegurar que
a nivel de los hogares v las comunidades se adguiera resilicncia a esle respectlo.

Esferas prioritarias

55.  El efecto estratégico 3 se centra en ¢l fomento de Ta resiliencia para ayvudar a las poblaciones
vulnerables y al Gobierno a enfrentarse a las ensis y ascgurar la seguridad alimentana sostenible,

Productos previstos

56, Dsle cfecto estraléyeico se logrard mediante un producto:

»  Las poblaciones vulnerables {nivel 3) se benefician de una mejor geslion de los riespos de
desastre proporcionada por las entidades encarpgadas de Ta gestion de desastre, los gobicrnos
locales ¥ los esquemas de proteccion social (categoria de productos (') para evitar ¥ reducir
los efeclos de las emergencias sobre la seguridad alimentaria v la nutricion (resultado
estralégico 5) v sobre la pobreza (ODS 1) en el contexto del cambio climdtico.

Actividades principales

Actividad 3. Proporcionar medidas de forialecimiento de las capacidades y asisiencia téenica a nivel
normativa v opevacional a las autoridades nacionales y subnacionales para mejorar la integracion y
la eficiencia de las programay de profeccion social y de gestion del riesgo de desastres orientados @
las necesidadey de lay poblaciones mdy vulnerabley (categoria de uctividudes 9. forialecimiento de fay
capacidades)

57 El PMA sc centrard en tres subactividades:

»  fartalecer ¢l marco legal v normative del pais en materia de gestion y respucsta en casos de
desastres;

»  TJorlalecer las capacidades en materia de gestion de la cadena de suministro a todos los
niveles, v

»  promover y apoyar medidas para hacer que Jos esquemas de proteccioén social sean mas
Teactivos anfe desasives a nivel nacional p local y fortalecer luy redey de seguridad social.
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54.

59.

60,

Gl.

63,

A peticion del Gobiemo, ¢l PMA v Save the Children apoyardn en la elaboracion de un gjercicio
de lecciones aprendidas en relacion con la respuesta al fendmeno de £7 Nido Costero con ¢l fin
de fundamentar mejoras en el marco legal v normativo para la gestion v respuesta en casos de
desastre,

Aunque la capacidad nacional de respuesta en casos de desastre ha aumentado en la dltima
décadu, existen varus limitaciones que ¢l Gobierne enfrenta con el apoyo de sus socies. El Indice
de Capacidad de Preparacion ante Emergencias del PMA. que ¢l Gobierno ha adoptade como
instrumento de planificacion, asigna la categoria de “bajas™ a las capacidades generales del Peri
al respecto (con una puntuacion de 2.3 de un maximo de 4). Esto se dehe principalmente a
deficiencias locales en maleria de planificacion. asignacion de recursos v pestion de la cadena de
suministro. E1 PMA apovard al Gobierno en el establecimiento de instrumentos mas dgiles para
la prevencian, la mitigacion v Ia respucsta ante desastres ¢asos. Fstos instrumentos abarcaran las
transferencias de base monetana y de cupones como posibles opeiones de respuesta y la mejora
de la cadena de suministro, lo cual incluye las compras, la gestion de almacenes y ¢l tansporle
de alimentos. El PMA ayudard a lontalecer la capacidad de los pobiemos lecales para la
identificacion, ¢l registro v la ovaluacion de las poblaciones nccesitadas, v promoverd la
cooperacion Sur-Sur a través de un contro de logistica humanitaria con ¢l fin de movilizar apovo
teenica adicional,

Los desastres naturales lienen un efecto directo ¢n la malnutricion infantil. C1 andlisis ¥ mapeo
de fa vulnerabilidad identifico 792 distrites donde los desastres naturales recurrentes explican las
lasas persistentemente elevadas de malnutricion cronica. que han superado el 30 % durante los
ultimos 15 afios. Al fortalecer las capacidades nacionales y locales de preparacion y respucsta
ante desastres, apoyar al Gobierno en la integracion de los enfoques v protocolos relativos a la
seguridad alimentaria v la nutricion en las actividades que se llevan a cabo durante y despuds de
una situacion de emergencia v ayudar a que la seguridad alimentaria v nutricional s¢ incluya en
¢l Plan Nacional de Educacion para la Gestion del Ricsgo de [esastres, ¢l PMA garantizard que
haya sinergias con ¢l efecto estratégico 2.

El PMA colaborara con Oxford Policy Managemenl en temas de proteceion social reactiva anle
desastres en el Peri. EL PMA, basindose en un estudio de 2017, ayvudard a mejorar la integracion
de las politicas de respucsta ante emergencias v de proteecion social ¢ introducirg teenologias
imnovadoras cn apoyo de los sistemas de alerta temprana y seguimicnto cn tempo real en las
instituciones encargadas de las respuestas anle casos de desastre y las redes de seguridad soctal,
con el fin de mejorar sus actividades coordinadas de seleccion de beneliciatios v de respuesta.

La oficina en ¢l pais trabajard con ¢l Gobierno para mejorar la eficiencia v la eficacia de las redes
de segunidad social sobre la base de las recomendaciones relativas a la proteceion social
propucstas por ¢l Comite de Seguridad Alimentaria Mundial. Tl Ministerio de Desarrollo ¢
Inclusion Social ha pedido apoyo al PMA para mejorar los enfoques de focalizacion de
beneficiarios, empezando con ¢l programa nacional de alimentacion escolar, como respuesta a la
conclusién del estudio de 2015 en ¢l marco del Enfoque sistémica para lograr mejores resultados
cducativos (SABER) ¢n ¢l sentido de que ¢l marca institucional y ¢l discio de los programas
podrian fortalecerse. El PMA apoyara las compras de alimentos a nivel local para los programas
vubernamentales en la medida en que ello sea posible. Las cuestiones de pénero se inlegrardn en
las labores de asistencia técnica ¥ de Jorlalecimiento de capacidades.

Para medir los cfectos de csta actividad, ¢l PMA cfccwuara ¢l segumiento de su grado de
influencia en los mecanismos nacionales de coordinacion, la reforma de politices, ¢l desarrollo
de capacidades y el apoyo teenico. El efecto gencral se meding uGlizando el Indice de Capacidad
de Preparacion ante Emergencias.

3.3 Estrategins de transicion v retirada

ad,

El presente PEP facilitard la wransicion de la relacion que mantieng ¢l PMA con ¢l Gobicrno del
Per, de manera que este pasara de ser un reeeptor de la ayuda del PMA a convertirse cn un socio
para ¢l desarrollo, El PEP, que se basa complelamente en una combinacion de parlicipacion en
la elaboracion de politicas publicas. lortalecimiento de capacidades v asistencia (écnica, esld
alincado con las cstrategias que aplica ¢l PMA ¢n otros paises de ingreso medio alto.
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65.

G6.

Ll PMA, con el Ministerio de Relaciones Exteriores del Pert y ministerios afines, identificard las
mejores practicas ¢ historias de ¢xito que puedan compartirse a través de la cooperacion Sur-Sur
v la cooperacion triangular para que el Perd pase a proporcionar apoyo ademds de recibirlo. La
impresionante reduccion de las tasas de desnutricion ya se ha identificado como una bucna
practica gue se podria compartir ¥ promover. Puesto que la ipualdad de género ¢s un reguisito
para lograr la segundad alimentaria y nulricional v el desarrollo sostenible, las actividades del
PMA tambi¢n promoveran tal igualdad a través de un enfoque que propicie la transformacian de
las relaciones de génera

Dado que cl PEP sc basa en la prestacion de asistencia téenica al Gaobierno, los ministerios
compelentes y las autoridades locales se encargarin de la cjecucion de las actividades. EI PMA
wrabajard con ellos para asegwrarse de que los instrumentos utilizados, la evidencia generada v las
Iceciones aprendidas scan transteridas formalmente para facilitar la reproduccion,

4. Modalidadces dc cjecucion

4.1 Anilisis de los beneficiarios

a7,

68,

64,

El presente PEP s¢ gjecutard a los niveles nacional v local, v beneficiara a las poblaciones a través
de las actividades de asistencia teenica del PMA a csos dos niveles.

Cl PMA ha estimado el ndmero de beneficiarios {nivel 3) a nivel nacional para cada efecto
estratégico v es probable que muchos de ellos se superpongan entre los tres efectos esttatégicos:

»  Efecio esiratégieo I Se estima que las actividades de abogacia y comunicacion del PMA a
traves de la iniciativa Hambre Cero Pemi beneficiaran a 16,4 millones de persenas, enire
ellas todos los nifios menores de 9 afos, mujeres embarazadas y lactantes v adolescentes y
adultos con sobrepeso u obesidad™. Se eslima que ¢l 56 % de eslas personas serin mujeres
v nifias.

F  Efecio estratégien 2, Se prevé que el apoyo para politicas de nutricion beneficiard @ unos
2.2 millones de nifos malnutridos: los de edades comprendidas entre los O v los 3 anos
afectados por desnutricion v anemia v los de edades comprendidas entre los 5 v los © afos
alectados por el sobrepeso v la obesidad. Se estima que el 43 %4 de estos beneliciarios serdn
ninas.

»  Efecto esprarégico 3. Sc prevé que ¢l apoye a la formulacion de politicas de preparacion y
respuesta ante desastres beneficiara a 7,1 millones de personas en situacion de riesgo de
verse afectadas por la inseguridad alimentaria a causa de los desastres nalurales'®. Los datos
nacionales sobre la vulnerabilidad no estin desglosados por sexo.

El PMA prestard apovo a gobicrnos regionales de la zona costera, altoandina y amazdnica
mediante el disefio y la ejecucion de programas de nutricion adaptados a la diversidad alimentaria
v cultural de las poblaciones de esas zonas. Se centrara ¢n las zonas donde la mulnutricion no se
hayu reducido en los Gllimos anos. Estas regiones tenen diferentes perfiles de nutricion v en
consecuencia requieren enfocques distintos. Los niveles de anemia y malnutricion cronica entre
los nifos menores de 5 afios de las regiones altoanding v amazonica son muy supenores a los que
se rewistran en lu region costera. Por otra parte, la prevalencia del sobrepeso y la obesidad en los
ninos de edades comprendidas entre los 5 y los 9 anos de las zonas urbanas de lu repion coslera
s superior a la que se registra en las regiones altoanding y amazbnica.

Las zonas de intervencion se seleccionardn en consulta con ¢l Gobicrno, utibizande informacion
actualizada sobre la segunidad alimentana y la nutricion v sobre la base de estudios de analisis y
mapco de la vulnerabilidad, de analisis de género y de la revision estratcgica nacional. Sc han
identificado cuatro criterios principales para la seleccion de las zonas de intervencion a nivel
lecal, que son: 1) el nivel de vulnerabilidad a la inseguridad alimentaria, la prevalencia de la
ancmia ¥ la desnutricion cronica v la exposicion a los desastres naturales; ii) las prioridades

P lnsttuto Naerorsal de Bstsdistice ¢ nlormuinica

16 PMA. CENEPRED. 2015, Mape de Yulnerabilidod o lo Inseguridad Afimenraria anre o Recorrenorg de Fendmenos de
Orggen Natoral, Lina
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regionales del Gobierno contenidas en ¢l Plan Nacional para la Reduccion de la Anemia; iii) ¢l
tnterés de los gobiernos repionales en recibir asistencia enica, y iv) la presencia de olros
organismos de las Naciones Unidas,

En las zonas costeras, ¢l PMA mantendra su presencia en el distrito perivrbana de Ventanilla en
Lima y colaborara con el Ministerio de Salud para continuar preparando modelos de nutricion
para zonus urbanas y periurbanus cuya escala se pueda ampliar, v legard a 5.000 familias. El
PMA mantendrd su presencia en Piura por o menos durante ¢l primer aflo del PEP v llegard a
4,700 familias, Al menos seis organismos de las Naciones Unidas frabajan en Piura, region que
sc vio afectada por el fenameno de 1 Miide Castero v a la que ¢l Ministerio de Salud hz asignado
prioridad.

4.2 Transferencias

Fortalecimiente de lay capacidades, entre ofras cosus mediante la cooperacion Sur-Sur

72.

La oficina ¢n ¢l pais ha reunido evidencia para fundamentar su nucva cstratepia de pais por un
periodo de dos anos. La revision estratémca de 2016 aporto un analisis de las brechas en materia
de capacidad a nivel nucional y la evaluacion de la politica del PMA en maleria de desarrollo de
las capacidades determind que habia lorlalezas y debilidades en la propia oficina en el pais. Una
revision de la cooperacion Sur-Sur realizada en 20017 avudd 2 determinar las csferas en que ¢l
Gobierno ve eportunidades de mtercambio de conocimicntos cspecializados entre paiscs.
Ademis, para fundamentar ¢l nuevo enfoque ¢l PMA llevo a cabo cualro estudios sobre las
cuestiones siguientes: 1) las dimensiones de género de la seguridad alimentaria v la nutricion;
i) los puntos de partida fundamentales paa la paticipacion en la formulacidn de politicas
publicas v la labor de abogacia; 11} un analisis de los principales medios de comunicacion v sus
programas, ¥ 1v} la elaboracion de un mapa de las redes de la sociedad civil. Los tres altimos
estudios se hun agrupadoe en una revision estralépica en relacidn con el ODS 17 para el presente
PEP.

D¢ forma acorde con ¢l marce de fortalecimiento de las capacidades, las acuvidades para el logro
de los efectos estratégicos 2 y 3 sc centraran en cinco mveles: peliticas y legislacion, rendicion
de cuentas a nivel institucional. financiacion v planificacion estratégica, disefio de programas
basado ¢n evidencia, ¥ participacion de apentes no estatales. Mediante nuevas capacidades de
abogacia ¥ comunicacion, 1as actividades de investigacion mejoradas y la capacidad reforzada
para apovar la tormulacion de politicas publicas, ¢l PMA contribuird a las politicas v a las
decisiones en matenia de asignacion de recursos que se adopten en los niveles superiores del
Gobierno.

La descentralizacion es un desalio pasa el Per(i. Las politicas nacionales no siempre se traducen
cn programas cficientes sobre ¢l werreno, y la disparidad de las capacidades locales agrava las
desigualdades en distritos y municipalidades donde se registran niveles elevados de pobreza y
malnulricion. Por consiguiente, ¢l PMA trubajari con los gobiemos locales en ¢l disedo, lu
planificacion, el presupuesto y la ejecucion de iniciativas encaminadas a resolver la seguridad
alimentaria v el hambre, incorporando en ellas enfoques multisectoriales gue combinen la
nutricion, la seguridad abimentaria y Ja reduccion del ricsgo de desastres y Ja respuesta ante
desustres. El PMA no mantendri suboficinas en estas regiones: los equipos trabajaran
directamente con ¢l personal de los gobiernos locales en los sectores pertinentes.

La asistencia (eenica provendrd del nivel cenlral en el marco de los efeclos estratégicos 1. 2 v 3,
combinando cifeetivamente los enfoques para apoyar las iniciativas integradas a nivel local
encammadas a resolver ¢l problema del hambre v aprovechar las sinergias, Las lecciones
aprendidas v las mejores practicas a nivel local se sistematizaran y difundiran a nivel nacional
para fundamentar las decisiones sobre politicas pubemamentales y reproducirlas en otros lugares.

Siguiendo las recomendaciones contenidas en el estudio en materia de género realizado por el
PMA_ Ia oficing en ¢l pais reforzard ¢n toda su labor los enfoques que tengan ¢n cuenta la edad,
¢l género, los dercchos humanos v la cultura El PMA avudara al Gobierno a generar datos
desplosados por sexo v abogard por politicas que promucvan las responsabilidades familiares
compartidas, Ia mayor participacion de los hombres en las cuestiones relacionadas con los
alimentos v la nutricion y la transformacion de los estercotipos de géncro muy arraigados social
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v culturalmente. La oficing en ¢l pais ultimard el programa para la transformacion de las
relaciones de género en 2018 con el que se prevé generar efectos en materia de igualdad de género
en las cuestiones de la seguridad alimentaria y la nutricion.

Durantc los nliimos 1) afios, ¢l Peru ha desarrollade un doble papel en la esfera de la cooperacion
Sur-Sur: de los 19 paises de América Latina que se analizaron en 2014, ¢l Pera era el tercer
receplor mas importante v el décimo mavoer oferente de proyectos de cooperacion. Sobre la base
de un ¢jercicio de mapeo efectuado en 2017 sobre las operunidades de cooperacion Sur-Sur, ¢l
PMA trabajara con ¢l Ministerio de Relaciones Exteriores v la Agencia Peryana de Cooperacion
Internacional para desarrollar actividades en ¢l marco de los efcctos estratégicos 2 y 3.

4.3 Capacidad de la oficina en el pais y perfil del personal

8.

80,

sl

En 2017, la oficina en ¢l pais pasari por un procese de realincamicnto organizacional para
asegurarse de que es apta para su finalidad v estd preparada para gjecutar el presente PEP. De
farma acarde con la estratcgia del PMA cn materia de personal, ¥ con ¢l apoyo de la Sede v el
despacho regional, se han identificado las brechas, que tienen relacion con las competencias en
las esferas de las alianzas externas, la movilizacion de recursos, la comunicacion, [ nutricion y
la gestion de recursos. Se ha formulado una estrategia de comunicacion para crear un consenso
cntre ¢l personal sobre 1a necesidad de cambio, siguiendo las recomendaciones de la evaluacion
cstratégica sobre Ia adaptacion al cambia del PMA

La oficina en el pais mantendrs su tamatio, pero el perfil y el nivel de los pueslos se revisaran.
Se buscard el equilibrio de género en lodes los niveles.

Se fortalecerdn las capacidades del PMA en materia de alianzas externas y apovo a las politicas
publicas. Los responsables de la cartera de proyectos s encargaran de hacer realidad los tres
cfectos estratégicns, v se asegurarin de que [as actividades en las ubicaciones regionales recihan
el apoyo adecuado. Una unidad de prestacion de servicios funcionales se ocupard de la gestion
de los recursos v de brindar apoyo a teda la oficina en el pais.

En 2018 la oficina ¢n ¢l pais diseiard un plan de arientacion para avudar 2 los nuevos micmbros
del personal a adaptarse al entorno del PMA v apere segan ese entomo. Las capacidades del
personal en materia de gestion de recursos. género y participacion en la formulacion de politicas
publicas se mejoraran por medio de un plan de capacitacion.

4.4 Asociaciones

82
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Los principales socios del PMA en el pais son el Ministerio de Relaciones Exteriores v la Agencia
Peruana de Cooperacion Internacional, que han desempefado una funcion crucial en ¢l discfio
del presente PEP. Cn las actividades de coordinacion a nivel nacionzl participarin ministerios
pubernamentales; v a nivel local el PMA coordinard sus actividades con los gobiemos regionales
v municipales.

En la relativo al efecto estratégica 1, se fortaleceran las alianzas con ¢l scetor privado, ¢l sector
académico y los grupos de la sociedad civil lo que permitira que ¢l PMA amplic su plataforma
de alianzus. Los principales aseciados gubernamentales en lo relativo al efeclo estratégico 2 son
el Ministerio de Salud y el Ministerio de Desarrollo e Inclusion Social. Por lo gue se refiere al
electo eswatégico 3 los principales asociados son el INDECI y el Ministerio de Defensa. E1 PMA
seguira |levando 2 cabo ¢l programa conjunto sobre preparacion y respucsta ante desastres junto
con el Programa de las Naciones Unidas para ¢l Desarrollo {PNUD), el Fondo de Pablacion de
las Nuciones Unidas (UNTPA), la Oficina de Coordinacién de Asuntos TTumanitarios v los
voluntarios de las Naciones Unidas, v estudiard nucvas oportunidadces para trabajar ¢n cucstiones
de nutricion y género con Ja FAO, ¢l UNICEF y la OMS. Las alianzas con organizaciones
dedicadas a la igualdad de género promoverin ¢l cambio sistémico ¥ abordaran las desigualdades
de género en las esferas de la seguridad alimentasia y Ia nutricion.

D¢ conformidad con la estrategia institucional del PMA en materia de asociaciones y la revision
estratégica del ODS 17, la oficina en el pais establecerd distintos tipos de alianzas segun el
contexto v los resultados que s ¢spere abtener dentro de las catcgorias sipuienies:

> politcas y gobernanza: tomadores de decisiones en entidades nacionales y locales;
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weneracion de evidencia.

recursos y capacidades: socios que puedan proporcionar recursos financieros y humanos:
ahagacia: socios que puedan apoyar ¢l posicionamicnto estraégico,

comunicaeidn. socios que puedan ejercer inlluencia en la agenda pablica, v
conncimentoy: asociados que puedan avudar en lo relative a la investigacion vy la

§5. Ll Cuadro | muestra como se establecerd el orden de prioridades de las alianzas en funcion de

las necesidades.

CUADRO 1: PRIORIZACION DE LAS ALTANZAS POR EFECTO ESTRATEGICO

Tipo de alianza Efecto estratégico 1 Ffecto estratégico 2 Efecto estratégico 3
Politicas v gobernanza Ministeric de Salud, INDECT, Ministerio de
Ministerio de Desarrollo | Delensu, Minislerio de
¢ Inglusion Social, Desarrollo ¢ Tnclusion
Ministerio de Educacion, | Social, Ministerio de
Mimsterie de Apncullurs, Ministenio
Agricalira, Ministerio de Educacion, Fucrzas
de la Mujer Arnnudas, Centro
Gobiernos locales Nacional de
Congreso Plancamicnro
FAQ, FIDA, UNICEF y | Estratégico. y )
OMS Presidencia del Consejo
de Minisrros Gobicrnos
locales
Congreso
FAQ vPNID
Conocimicnios Empresas de sondeos Centro Nacional de Universidades
Grupos de experios Almentacion y Banco Mundial
Universidades Nulrigiin
L niversidad del Pucitico
¥ Universidad Peruana
Cayetano Heredia
lustitw lolersacional de
Investigaciones sobre
Polilicus Alimentarias,
Buanco Mundial y Banco
Tnteramericano de
Desurrolio
Recursos v capucidades | Donuntes tradicionales v | Donantes tradicionules v | Donuntes tmadicionales v
cmergentes ererpentes emergentes
Sector privado Sector privado Sector privado
Abogacia Lideres de opinidn,
celebridades,
personahdades politicas
¥ cxpertos
Grupos de lu sociedad
¢ivil
Organismos de las
Nuctones Uidus
Los ministerios de
desarrollo ¢ inchision
soctil. salud, la muwer,
culturz, comercie ¥
Lurismie
Comumicucion Medios de informucion, | Asociudos de Jos medios

cadenas de television
nacionales ¥ asociados
de Las teenologias de la
informacion

de comunicacion parg ¢l
cambio de los
comportanmientos
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5. Gestion y evaluacion de las realizaciones

5.1 Vecanismos de segnimiento y evaluacion

86.

8%,

89,

El presente PEP depende de la capacidad del PMA para penerar v analizar evidencia sobre buenas
practicas v lecciones aprendidas para apoyar su labor en materia de translerencia de
conocimientos, feralecimiento de capacidades y contribucidn a las decisiones sobre politicas en
tedos los niveles. Coma parte de su compromisa con la rendicion de cuentas y la transparencia,
el PMA demostrard los progresos hacia ¢l logro de los resultados previstos en matena de
fortalecimiente de Jas capacidades en ¢l PEP. Un micmbro del personal contratado a jornada
completa dedicado a las acovidades de seguimicnto vy evaluacién coordinard la medicion dc los
procesos v los resultados,

Los productos de los proyectos seran registrados v ohjeto de seguimiento mediante el Instrumento
de las oficinas en los paises para una gestion elicaz (COMET). Para el sepuimiento de los efectos
sc utilizard ¢l instrumento del PMA para mapear las neeesidades en materia de capacidad para
determinar Jos niveles de capacidades en distintos momentos y medir los efectos de las
actividades de fortalccimiento de capacidades en ¢l marco de leos efectos estratégicos 2 y 3, El
seguimicnto de la eficacia del efeeto estmategicen | se efeetuara mediante revisiones cunlitativas.
El PMA utilizard tecnologias innovadoras para evaluar la eficacia de las actividades de abogacia
v comunicacion destinadas a cambiar los comportamientos previstas en ¢l marco del efecto
estratégico 1.

L.a generacion de evidencia ceardinada por ¢l PMA ayudara al Gobierno a apreciar lamedida en
que la puesta en prictica de sus polilicas publicas sensibles o la sepundad alimentena v la
nutricion conducen a una reduccion en la prevalencia de la maloutricion. Se procurard ampliar
las sinergias en materia de seguimiento conjunto con entidades gubernamentales. E1 PMA
apoyara mejoras adicionales de los sistemas de seguimiento y evaluacien del Gobiemo como
parte de su lubor de forlalecimiento de lus capacidades.

Durante ¢l periodo de ejecucion del PEP se realizarin por lo menos tres gjercicios de evaluacion.
Una cvaluacion descentralizada en una fasc wemprana proporcionard la linca de base para ¢valuar
la labor para ¢l logro del efecto cstratégica 1, ¢l cual, debido a su enfoque onentado a toda la
sociedad, supone un desafio y una mieresante oportunidad para estudizr de qué forma las
iniciativas innovadoras del PMA en cuestiones de abogacia, comunicacion vy movilizacion
apoyan ¢l cambio sistémico. La revision de mitad de perfodo v la evaluacion final de la carntcra
de actividades en ¢l pais abarcaran el conjunte del PEP. El plan de seguimiento v evaluacion
tendra en cuenta las cuestiones de género

5.2 Gestion de riesgos

Riesgos contextuales

90,

91.

En un pais de ingreso medio alto como el Pert existen pocos donantes tradicionales. v por
consiguiente la escasez de financiacion se considera un riesgo. E1 PMA wrabajard para diversificar
su basc de donantes dirigiéndase a donantes emergentes v al seetor privade, v promaovera ¢l
aumento progresivo de las contribuciones del Gobierno a la cooperacion Sur-Sur.

Debido a la vulnerabilidad del Per anle los desastres naturales, es posible que durante el periodo
del PEP se produzca un desastre natural de pran escala. Por consiguiente, el PMA seguird
apoyando al Gebierno mediante asistencia téenica en materia de preparacidn v respucsta ante
desastres, y estard preparade para brindar asistencia especifica en caso de emergencia. Si se
produce un desastre que supere la capacidad del Gobiemo, ¢l PMA formulara un efecto
estratégico especifico de respuesta a la emergencia.

Riesgos programdticos

92.

Uno de los ricsgos para la ¢jeencion exitosa del PEP ¢s que no s¢ avanee en marcria de igualdad
de génera. EI PMA adoptara un enfoque que promucva la iransformacion de las relaciones de
pénero en lodas sus actividades a fin de fomentar la igualdad de género en la esfera de la
seguridad alimentaria y nutricional.
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Ll Departamento de Seguridad de las Naciones Unidas (UNDSS), con el cual el PMA tabaja
para garantizar la seguridad del personal v el cumplimiento de las normas minimas operativas de
seguridad v los protocolos en la materia. indica que la situacion de seguridad en ¢l pals es
“tranquila™. Las principales preocupaciones lienen relacion con la delincuencia v los disturbios
sociales. Segin ¢l UNDSS, una zona del pais presenta un nivel de inseguridad moderado,
mientras que ¢n las olras res los niveles son bajos.

6. Recursos para el logro de resultados

6.1 Presupuesto de la cartera de proyectos en el pais

CUADRO 2: NECESIDADES PRESUPUESTARITAS ANUALES INDICATIVAS (ddlares)

Primer aiio | Segundo atio  Tercer ado | Cuarto afo | Quinto aio Total
2018 219 2020 2021 2022
Efecto estralégico | §1< 988 730261 6K3UTK | T2TM6I | 60106 | 3560152
Efecto estratégico 2 1136323 1173574 1177231 890 351 726 517 5103997
Electo estratégico 3 502 523 668 D25 751 NFr 822293 616 639 3369 289
Total 24613834 2573789 1613118 2 440 508 1944222 12033437

94

El presupuesto para ¢l periodo de cineo afos ¢s de 12,0 mitlones de dalares, de los que se
dedicaran un: media de 2,5 millones de dolares a cada uno de los cualro primeros afos y
1.9 millones de dolares al quinto afio. El presupuesto correspondiente al efecto estratégico | es
mas elevado en los aftos primero v cuarto, debido a la necesidad de mayores inversiones para
consohdar ¢l movimiente Hambre Cero Peni en 2018, v a que s¢ ¢spera que ¢s¢ movimicnto
aleance su momento de mayor ange en 2021 durante las celebraciones del hicentenano del Peri.
Las inversiones para ¢l efeclo estratégico 2 serin mas elevadas duranle los primeros lres afos
para fines de investigacion v peneracion de evidencia. Los pastos anuales previstos para las
cuestiones de género suponen ¢l 29 % del presupuesto del PEP.

6.2 Perspectivas de dotaciin de recursos

95.

Las perspectivas de dotacion de recursos para ¢l PEP son positivas gractas al apoyo sostenmible v
creciente que ha recibido la oficinag en ¢l pais del Gobierno del Perd, los donantes tradicionales y
emergentes ¥ el sector privado. El rapido crecimiento econdmico ha hecho aumentar ¢l nivel de
mgresos del seetor piblico v ¢l Gobierno ha comprometido un mivel considerablemente mas
clevado de recursos a programas sociales, En la elaboracion de la revision estratégica nacional
del PCP intervinieron diversos actores, v este nuevo enfoque ha atraido a varios nueves socios,
como donantes no tradicionales v empresas del scetor privado.

6.3 Estrategia de movilizacion de recursos

96,

El presupucsto del PEP sc ajusta a los niveles de recursos de los aliimaos afos. Sc ha formulado
una estrategia completa de movilizacion de recursos para asegurar un buen nivel de financiacion.
La oficma en ¢l pais tumbién ampliara su base de donanwes dingiéndose o donantes no
tradicionales enwe los que figuran pobiemos, fondos intergubemamentales, instituciones
financicras internacionales, entidades del scetor privado v fundaciones. Los donanies habituales
han scialado su mterés en apoyar la labor en ¢l marco del cfecto estratégice 3, para ¢l cual ya s¢
cuenta con contribuciones confirmadas. T PMA preparard una estralepia de comunicucion pary
informar a los interesados sobre la funcidn que desempeiia v el valor afindido gue representa para
contribuir al progreso del Perit hacia ¢l logro de los ODS 2 y 17,
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ANEXO T

DESGLOSE INDICATIVO DE LOS COSTOS, POR EFECTO ESTRATEGICO (ddlares)

Resultada estratégico 8. | Resultado estratégico 2, | Resultado estratégico S, Total

meta 16 del ODS 17 meta 2 del ODS 2 meta 9 del ODS 17

Efecto estratégicn 1 Efecto estratégico 2 Efccto estratégico 3
Translerencias 1725210 3060 826 2 138473 6924 910
Ejccucion R24 360 620330 238612 1703 502
S ‘:f 300, 777475 | 088 934 751 383 2617791
Total parcial 33272458 4 770N 3 148 868 11 246 203
Costos de apoyo 232 007 333 906 220421 787 234
indirccto (7 %)
Total 3 560 152 5103997 3369 289 12033 437
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Lista de las siglas utilizadas en el presente documento

COMET
FAO
FIDA
INDECI
ODs
OMS
PEP
PNUD
SABER
UNDSS
UNESCO

UNFPA
UNICEF

CRDSCAUC IS REY 115005

Instrumento de las oficinas en los paises para una gestion cficaz
Organizacion de las Naciones Unidas para la Alimentacion y la Agriculura
Fondo Intemacional de Desarrollo Agricola

Instituto Nacional de Defensa Civil

Objetive de Desarrolio Sostenible

Organizacion Mundial de la Salud

plan eswategico para ¢l pais

Programa de las Naciones Unidas para ¢l Desarrallo

Enfoque sistémico para lograr mejores resultados educativos
Departamento de Seguridad de Jas Naciones Unidas

Organizacion de las Naciones Unidas para la Educacion, la Ciencia v la
Cultura

Fonda de Poblacian de las Naciones Unidas

Fondo de las Naciones Unidas para la Infancia
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