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2020 Overview
2020 was a challenging year for WFP in the Philippines, characterized by a series of emergencies and a nationwide
lockdown caused by the COVID-19 pandemic. Nevertheless, groundbreaking initiatives made 2020 a year of
accomplishments as well. At the beginning of the year, WFP’s programmes were gradually shifting towards capacity
strengthening. WFP assisted in enhancing institutional capacities and streamlining government systems. This included
informing policies, facilitating knowledge transfer through training, technological solutions, and technical support. As
the nation remains one of the countries most exposed to natural hazards, WFP also continued to play a vital role in
emergency response. At the request of the Government, WFP provided life-saving food and/or cash support to
disaster-stricken families, where its support was most needed, in coordination with local authorities.

When COVID-19 began to spread in the Philippines, WFP did not have ongoing food or cash transfers on the ground.
Capacity strengthening activities were affected by mandatory community quarantine measures. Training activities,
workshops and other engagements scheduled for the remainder of the year were held as virtual events. A beneficiary
profiling exercise using SCOPE in Batangas following the eruption of Taal Volcano had to be put on hold. Likewise, the
delivery of vehicles for the Government Emergency Communications System – Mobile Operations Vehicle for
Emergencies (GECS MOVE) and corresponding training activities were delayed. Nevertheless, WFP completed the first of
three phases of the GECS MOVE project, delivering six sets of rapid deployable emergency communications systems
integrated into custom vehicles.

WFP also supported the Government by transporting food, health and medical kits, and equipment. WFP loaned
portable warehouse facilities to local governments in need. In addition, WFP provided SCOPE, its beneficiary and
transfer management platform, as the technical solution for beneficiary registration and tracking of the Government’s
cash assistance to families affected by the pandemic in the Bangsamoro Autonomous Region in Muslim Mindanao
(BARMM). Finally, the Government utilized WFP’s remote monitoring and analysis tools to assess the food security
situation of the country during the pandemic.

Despite the pandemic, WFP stayed on its course in its support to the Government, particularly in its role as a technical
advisor and development partner to the Inter-Agency Task Force for Zero Hunger (IATF-ZH) and the Enhanced
Partnership Against Hunger and Poverty (EPAHP). IATF-ZH is a government consortium initiated by the Office of the
President that seeks to consolidate national efforts in achieving the Government’s goal of addressing hunger and
poverty. As a key partner, WFP provided technical and strategic advice on the programmes, projects, and activities
enveloped within. Relatedly, WFP also supported EPAHP, a government initiative bringing together agencies to support
poor people in rural areas. These initiatives directly contribute to Sustainable Development Goals (SDG) 2 (Zero Hunger)
and 17 (Partnership for the Goals).

In BARMM, WFP assisted efforts to achieve food security and nutrition in support of the peacebuilding process. With
decades of unrest leading to displacement and economic stagnation, people were facing intergenerational food
insecurity and malnutrition. During the region’s transition, WFP was identified as a main partner in building and
strengthening institutional capacities. One exceptional achievement in 2020 was the development and launch of the
first-ever Food Security and Nutrition Roadmap for the Bangsamoro people. The Roadmap sets the course for the
holistic integration of food security and nutrition into the region’s local development plans.

Towards the end of the year, the Philippines’ response capacities were put to further test when two strong typhoons
severely devastated the Bicol Region and Cagayan Valley. During these crises, WFP employed its expertise in mobilizing
emergency response. WFP supported the Government’s response by transporting life-saving provisions and rolled
out cash-based assistance covering the immediate food and shelter repair needs of typhoon victims.

Amid the numerous hurdles of 2020, WFP forged stronger partnerships, initiated innovative solutions, and assisted the
Government in improving the lives of Filipino people. As WFP was awarded the 2020 Nobel Peace Prize, it upholds its
critical role in ending hunger in the Philippines by reducing suffering caused by food insecurity, malnutrition and
poverty and by mitigating the impact of COVID-19. With strong support from the Government and generous
contributions from its donors, WFP continued to save lives and change lives in the Philippines.
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Beneficiaries by Programme Area
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Annual Cash Based Transfer and Commodity Voucher
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Context and operations & COVID-19 response

The Philippines is a dynamic country in Southeast Asia with an economic development that has seen an annual growth
rate of its gross domestic product (GDP) above 6 percent since 2015. Its population of 110 million people is becoming
increasingly urban. With a median age of 24 years, the Philippines has a vibrant workforce and Filipinos living outside
the country drive robust remittances.
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Notwithstanding its economic vitality observed in recent years, the country battles with chronic challenges that hamper
its overall development to be felt across all socioeconomic classes. The Asian Development Bank reported that 16.6
percent of its population lived below the national poverty line in 2018 and 2.7 percent of the employed population had
very low purchasing power of PHP 90/day (USD 1.90/day) in 2019. This is consistent with WFP’s findings in its Fill the
Nutrient Gap analysis, conducted in 2018, which found that almost all households could afford a diet that meets energy
needs, but a third of all households could not afford a diet that meets nutritional needs. The minimum wage is
insufficient to access a nutritious diet. Exacerbating the situation is an estimated GDP contraction of 8.1 percent in 2020
due to the effects of COVID-19, [1] with a record high adult joblessness of 45.5 percent (27.3 million adults) in July 2020.
[2]

Despite the commendable efforts to improve food security and nutrition, the Philippines lags behind other countries in
the Association of Southeast Asian Nations in terms of nutrition. Childhood stunting remains high at 28.8 percent, child
wasting has slightly increased to 5.8 percent (from 5.6 percent in 2018), and overweight/obesity is at 2.9 percent based
on the 2019 National Nutrition Survey. High stunting rates in the Philippines can be largely attributed to maternal
malnutrition as 29.9 percent of pregnant women and 10.4 percent of lactating mothers were undernourished. The
prevalence of low birth weight is one of the highest in Asia at 14 percent. [3] Likewise, infant and young child
feeding practices need improvement as reflected by a very low dietary diversity (20.1 percent) and minimum acceptable
diet (9.9 percent) among children aged 6-23 months. The prevalence of anaemia among children aged 6-11 months is
also high at 38 percent.

One of the drivers of food insecurity and malnutrition in the Philippines is its high vulnerability to impacts of climate
change and natural hazards, such as earthquakes, volcanic eruptions, typhoons and drought. As 2020 came to a close,
the country suffered a triple hit. Typhoons Molave, Goni and Vamco (local names Quinta, Rolly and Ulysses) pummelled
the same regions in quick succession, causing the worst flooding in the last 45 years. These events exacerbated the
affected population’s food security and nutrition situation and caused the Government to invite humanitarian support
from the United Nations.

The Philippines is also struggling to end the decades-long conflict in its southern regions. WFP’s re-establishment in the
Philippines in 2006 can be traced back to the Government’s request for assistance in negotiating peace in the region
while responding to worsening food insecurity caused by multiple displacements and losses in livelihoods of the
Bangsamoro people. 

In 2020, COVID-19 added to the multi-faceted challenges affecting the country. Towards year-end, the country recorded
more than 450,000 COVID-19 cases, most of which were concentrated in Metro Manila. The overwhelming spread of
the pandemic led to restrictions, including nationwide community quarantine, which caused operational delays to
some of WFP’s ongoing projects. While no food or cash distributions were ongoing when the country entered a
lockdown in March 2020, WFP had to adjust its capacity strengthening activities to virtual delivery to ensure compliance
with government measures and prevent the further spread of the virus.

To assist the Government's social protection system, WFP rolled out SCOPE, its beneficiary and transfer management
platform, as the technical solution for beneficiary registration and tracking of the Government’s cash assistance to
households in the Bangsamoro region whose incomes were affected by the pandemic. WFP also supported the national
government by conducting remote monitoring and vulnerability assessment services using a food security lens.

Overall, WFP’s activities directly contributed to the Government’s efforts in putting an end to hunger in the Philippines.
WFP was selected to support the Zero Hunger Task Force, a government consortium at the helm of the country’s
aspirations of attaining Zero Hunger by 2030.

WFP’s operations in the Philippines are articulated in its Country Strategic Plan (CSP) 2018-2023. In line with the
country’s lower middle-income status, WFP has gradually shifted its focus to capacity strengthening of government
institutions across all levels. Three of the CSP’s four strategic outcomes aim at informing policies, facilitating knowledge
transfer and providing technical support. WFP leverages its unique expertise in food security and agriculture, nutrition,
logistics and emergency telecommunications, aligned with the Philippine Framework for Sustainable Development and
directly contributing to Sustainable Development Goals 2 and 17. Due to the vulnerability of the Philippines to natural
hazards, one of WFP’s strategic outcomes remains focused on crisis response, enabling WFP to be ready to implement
humanitarian interventions as requested by the Government in times of overwhelming disasters.

 

Risk Management
At the outset of its Country Strategic Plan, WFP anticipated a number of strategic, operational, and fiduciary risks.
Strategic risks were driven mainly by natural hazards, economic crises caused by inflation and disasters, armed
conflicts, and funding shortfalls. In 2020, the biggest operational risk was presented by the COVID-19 pandemic that
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stalled the implementation of WFP's programmes, restricted staff movement and affected supply chain services, and
the arrival and clearance of its overseas cargo for one of its major projects with the Government. Lastly, staff health and
wellness amid the pandemic represented a major fiduciary risk. Since mid-March 2020, all WFP staff have been
telecommuting to minimize risks of exposure. The country office activated a business continuity plan to ensure smooth
operations.

To mitigate the risks of natural hazards, WFP relied on its existing capacities and innovations to monitor occurrences of
weather events. An artificial intelligence tool called Automated Livelihoods Information Assistant (ALIA) helped forecast
the potential impact of typhoons, the extent of damage and needs of the affected people. WFP also used its Automatic
Disaster Analysis & Mapping tool (ADAM) to generate a snapshot of natural hazards immediately after their occurrence.
Throughout 2020, WFP collaborated with relevant government agencies and clusters to monitor hazards, security
situations, market prices, and COVID-19 cases. To narrow the funding gap, WFP sent appeals to donors at the beginning
of the pandemic and consulted with potential new donors to ensure the continuity of food security and disaster risk
reduction activities. WFP also appealed for financial support to its Strategic Resource Allocation Committee.

Throughout the year, WFP maintained a risk outlook that identified various types of risks and detailed its likelihood of
occurrence, impact, and seriousness. The outlook also captured measures and controls in place, mitigation actions, and
potential escalation of the situation.
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Partnerships
In 2020, WFP’s partnerships with government agencies, development partners, and civil society organizations have
expanded and contributed towards the achievement of its strategic outcomes. WFP thanks its donors for their support
in 2020: Archer-Daniels-Midland Company, Australia, Emerging Donors Matching Fund, Japan Association for the World
Food Programme, Italy, New Zealand, Philippines, Share Foods GmbH, United Nations Central Emergency Response
Fund, United States of America, and World Bank.

Strategic Outcome 1 focuses on crisis response. WFP worked with the Department of Social Welfare and
Development, the Office of Civil Defense and the National Disaster Risk Reduction and Management Council.

In Mindanao, WFP continued to provide technical support to the rebuilding of Marawi City following the siege. WFP
collaborated with the Task Force Bangon Marawi, the Provincial Government of Lanao del Sur, the Marawi City
Government, the Department of Social Welfare and Development Region X, the Mindanao Humanitarian Team, and the
Philippine Information Agency in integrating food security and nutrition components into Marawi’s recovery plan.

For responses to typhoons Goni and Vamco in Bicol Region, WFP coordinated with the provincial governments of Albay
and Catanduanes in providing cash-based transfers to the most vulnerable families. Local non-governmental
organizations Coastal CORE and EDUCO served as partners on the ground.

Under Strategic Outcome 2, WFP provided technical support to both the public and private sectors. For its social and
behaviour change communication project, WFP partnered with the Provincial Government of Maguindanao. WFP also
supported the Government’s Inter-Agency Task Force on Zero Hunger, led by the Office of the Cabinet Secretary, and its
demonstrative arm, the Enhanced Partnership Against Hunger and Poverty. The Government selected WFP as one of its
partners to advise on matters related to food security, agriculture and nutrition.

WFP acted as lead convenor of the Scaling Up Nutrition (SUN) Business Network, with the National Nutrition Council as
co-convenor. Nutrition International, the United Nations Children’s Fund (UNICEF) and Alcanz International provided
strategic support through coordination, identification of partners and technical advice. WFP is also an active member of
the United Nations SUN Network and the National Nutrition Cluster.

For Strategic Outcome 3, WFP continued to build on its engagement with the transitional government of the
Bangsamoro Autonomous Region in Muslim Mindanao (BARMM). Under the regional convergence project, WFP
partnered with the Ministry of Agriculture, Fisheries and Agrarian Reform; the Ministry of Environment, Natural
Resources and Energy; the Ministry of Interior and Local Government; and the Bangsamoro Planning and Development
Authority. On matters related to food security and nutrition, WFP worked with the Ministry of Social Services and
Development and the Food and Agriculture Organization of the United Nations (FAO). WFP also engaged in capacity
strengthening with the Ministry of Basic, Higher and Technical Education.

The majority of WFP’s partners towards Strategic Outcome 4 were national government agencies. As the lead agency of
the Forecast-based Financing (FbF) Technical Working Group, WFP formed partnerships with the Office of Civil Defense,
the Department of Social Welfare and Development, the Department of Interior and Local Government, the Climate
Change Commission, the Department of Agriculture, the Department of Environment and Natural Resources, the
Philippine Atmospheric, Geophysical and Astronomic Services Administration, the Department of Finance and the
National Economic Development Authority. WFP also maintained partnerships with other FbF actors including the
Philippine Red Cross, Oxfam, START Network, and FAO; the governments of the ten partner provinces; the
Development Academy of the Philippines; and with local non-governmental organizations Coastal CORE and Livelihood
Development, Inc. On its shock-responsive social protection project, WFP partnered with FAO and UNICEF.

Through emergency logistics augmentation, WFP transported life-saving food, medicines, and other non-food essentials
for UNICEF, International Medical Corps, the United Nations Development Programme (UNDP) and the Coordinating
Centre for Humanitarian Assistance of the Association of Southeast Asian Nations (AHA Centre/DELSA). WFP also
provided warehouse management and equipment support to the Provincial Capitol of Catanduanes, the Municipality of
Pila in Laguna, the Municipality of Makilala in Cotabato, Cotabato Regional and Medical Centre, Rapid Emergency Action
on Disaster Incidence of BARMM. Overall, WFP maintained consultative partnerships with the Philippine Disaster
Resilience Foundation and HELP Logistics.



11
Philippines | Annual Country Report 2020

CSP Financial Overview
In 2020, WFP revised its Country Strategic Plan (CSP) to update the requirements of its operations, particularly to adapt
to the multiple shocks experienced during the year.

While WFP had seemingly sufficient overall funding to implement activities for the year, three quarters of the funds
were earmarked for specific activities, resulting in significant discrepancies between the four Strategic Outcomes. The
earmarked funding limited WFP's flexibility to prioritize the activities according to needs.

Notably, the available resources included a multi-year contribution from the Philippines for the second tranche of a
project under Strategic Outcome 4. This is however programmed for implementation in 2021, as the first tranche of the
project was closed at the end of 2020. WFP also received pooled funds for an emergency response to typhoons Goni
and Vamco and engaged in a strategic partnership with the World Bank. An agreement with the Green Climate Fund,
through the Land Bank of the Philippines, is under negotiation. WFP continuously engaged with public and private
sector donors as well as the Government to pursue resourcing partnerships to sustain the activities laid out in the CSP.

Funds carried over from 2019 for activities under Strategic Outcome 1 (crisis response) enabled WFP to roll out early
recovery support to people affected by the eruption of Taal Volcano. This also allowed WFP to implement SCOPE,
its beneficiary and transfer management platform, in the Bangsamoro Autonomous Region in Muslim Mindanao
(BARMM), supporting the registration of beneficiaries entitled to financial assistance from the Government during the
pandemic. Similarly, the funding supported the use of SCOPE to register cash-based transfer beneficiaries in the Bicol
Region affected by typhoons Goni and Vamco. Overall, WFP spent around 80 percent of the funds required according to
its implementation plan.

Strategic Outcome 2 (nutrition), similar to previous years, was the least funded component of the CSP with only 1
percent of requirements covered. Lack of funding meant that no specialized nutritious food could be distributed at any
time of the year. WFP internal allocations from the 2030 Fund, nonetheless, enabled WFP to implement capacity
strengthening activities.

Strategic Outcome 3 (resilience) received approximately half of the funds required for 2020. This Strategic Outcome
also benefited from WFP internal allocations which supported food security analysis in BARMM. By end-2020, WFP had
spent half of the funds against its latest implementation plan, challenged by extended periods of school closure and
delays in implementation due to COVID-19 quarantine measures. Pending activities from 2020 were carried over for
implementation in the first quarter of 2021.

Strategic Outcome 4 (capacity strengthening) received the highest funding level thanks to guaranteed single- and
multi-year contributions. This Strategic Outcome also benefited from WFP internal allocations that supported the
implementation of SCOPE in BARMM. By year-end, WFP had spent approximately 63 percent of funds against its latest
implementation plan on forecast-based financing, strengthening government capacities in beneficiary
profiling/registration, and logistics and emergency telecommunications.
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Annual CSP Financial Overview by Strategic Outcome

Needs Based
Plan

Implementation
Plan

Available
Resources Expenditure

01: Crisis-affected people in the
Philippines are able to meet their
food and nutrition needs during
and immediately after an
emergency     2,744,309     506,156     1,718,367     896,313

02: Women, boys and girls in
provinces prioritized by the
Government have adequate and
healthy diets to reduce
malnutrition by 2022 in line with
government targets     654,124     373,535     22,198     1,294

03: Vulnerable communities in
Mindanao have improved food
security and nutrition by 2022 in
line with government targets

    1,595,225     2,655,105     827,027     507,545

04: National and local government
agencies have enhanced
capabilities to reduce
vulnerabilities to shocks by 2022

    3,853,906     5,850,981     7,074,024     2,375,084

    Total:

    8,847,564     9,385,777     9,641,616     3,780,236

The annual financial figures presented in this table are aggregated at Strategic Outcome level. The full presentation of
the annual financial overview for the CSP, including breakdown of financial figures by activity, resources not yet
allocated to a specific Strategic Outcome, Direct Support Costs and Indirect Support Costs are available in the Annual
Financial Overview for the period 01 January to 31 December 2020.



13
Philippines | Annual Country Report 2020

Programme Performance
Strategic outcome 01: Crisis-affected people in the Philippines are able to meet their food and nutrition
needs during and immediately after an emergency

Under Strategic Outcome 1, Activity 1, WFP aims to complement the Government’s emergency response to crises,
such as typhoons, floods, earthquakes, droughts and volcanic eruptions. Adequate funding thanks to pooled funds and
contributions from the previous year carried over into 2020 enabled WFP to help improve the food security situation of
the crisis-affected populations it served.

Typhoon Kammuri and Mindanao Conflict Response from 2019

At the end of 2019, WFP had provided anticipatory cash-based transfers (CBT) in Sorsogon using scientific forecasts to
identify which communities would be most affected by a typhoon. In early 2020, WFP's post-distribution monitoring
results showed that the proportion of people with acceptable food consumption had increased from 88.9 percent in
2019 to 96.2 in 2020, while the proportion of people with borderline to poor food consumption had significantly
decreased from 11.1 percent to 3.8 percent. The activity supported 1,430 households in November 2019 with USD 45
(PHP 2,300), coupled with anticipatory action and sensitization messages on the importance of typhoon preparedness.
The action enabled beneficiaries to repair their houses, preposition food stocks, harvest early and protect animal cages,
thereby mitigating risks and losses.

Food assistance for assets activities in the provinces of Lanao del Sur, Maguindanao, North Cotabato and Sulu began in
end-2019 and finished in early 2020. WFP provided CBT to 4,293 displaced families (21,465 individuals) affected by
sporadic armed clashes in the south. WFP and the local government facilitated vegetable and corn production and
handicrafts (mat weaving and pottery). In Sulu particularly, vegetable production led to the establishment of a
community market. With the assistance, the number of assessed households with borderline and poor food
consumption dropped from 19.4 percent in 2019 to 10.5 percent in 2020 and the proportion of those with acceptable
food consumption increased from 80.7 percent to 89.5 percent. However, households adopted more negative coping
strategies, as demonstrated in the worrying trend of the average consumption-based coping strategy index.

Taal Volcano Eruption

In January 2020, Taal Volcano, the second most active volcano in the country, spewed ashes and lava resulting in a level
4 alert status (hazardous eruption imminent) within a 14 km radius of the volcano crater. To augment emergency
response, the Government requested that WFP utilize its beneficiary and transfer management system, SCOPE, to
conduct a profiling exercise of the affected populations. WFP enabled the use of a dedicated beneficiary registry in
SCOPE where the Government could control and manage its own data. While WFP and the Government planned to
register 100,000 households, the pandemic led to a suspension of the activity, which meant that only 4,398 families
(17,607 individuals) were profiled. The remaining funds were redirected to the COVID-19 response. A potential
resumption of the profiling exercise is yet to be determined.
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COVID-19 Response

To curtail the negative effect of the community quarantine and stringent social distancing measures on the economic,
physical and psychosocial well-being of the most affected sectors of the population such as senior citizens, pregnant
and lactating women, single parents, persons with disabilities, homeless families and workers in the informal sector,
the Department of Social Welfare and Development has implemented the Social Amelioration Programme (SAP). SAP is
the Government’s cash emergency subsidy programme for 18 million Filipinos affected by the pandemic
and aimed at covering basic needs like food and medicine. The Ministry of Social Services and Development in the
Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) sought WFP’s technical assistance on digital solutions
to reach the most vulnerable populations through the SAP.

WFP supported the Government of BARMM in a rapid cash distribution where usual financial service providers could
not necessarily operate given the quarantine measures in place. Under the pressure to deliver assistance as fast as
possible, the Ministry needed a technical solution to support over 480,000 affected households in July in an accountable
and efficient manner.

WFP conducted virtual and face-to-face training on the use of SCOPE to government personnel who undertook the
beneficiary profiling and cash disbursement. Within 37 days, the Ministry deployed 600 enumerators, served 2.3 million
people, and had their records placed in a single digital platform that was flexible and easy to use. To fast-track the
operation, the Government’s existing beneficiary data were migrated into SCOPE, while beneficiaries not yet included in
any database were registered during the distribution. This significantly reduced registration time and physical contact
with communities, limiting the risk of infection. More than 356,000 households were registered in SCOPE, and the
Ministry of Social Services and Development provided cash assistance to almost 460,000 households.

The creation of a dedicated beneficiary registry in the SCOPE environment dedicated for the Government laid the
groundwork for a longer-term approach towards further development of a digital ecosystem. The benefits of the
solution exceeded the purpose of the current operation and enhanced the Government’s capacities and trust in digital
assistance delivery for programming.

Typhoons Goni and Vamco Response

On 1 November 2020, Typhoon Goni, the most powerful storm recorded worldwide this year, barrelled through the
archipelago, leaving Bicol Region severely affected. Catanduanes, an island province in the region, was badly hit with
more than 2 million people affected and 10,000 homes damaged across eight regions. Several days later, Typhoon
Vamco followed almost the same path that Goni crossed, compounding its impact. Vamco also left communities in
Cagayan Valley submerged in water as the country’s largest dam, Magat, opened its flood gates to avoid critical
spill-over levels. It affected a total of 4.2 million people in the same regions affected by Goni. The National Disaster Risk
Reduction and Management Council reported agricultural damages of USD 194 million.

The scale of the damages prompted the Government to invite humanitarian actors to complement its emergency
response. The United Nations coordinated rapid needs assessments in Bicol Region and Cagayan Valley. WFP joined the
assessments and gauged the food security and livelihood conditions in the most affected areas.

Based on the findings of the rapid assessments and the ongoing COVID-19 response, the United Nations Country Team
and other humanitarian actors launched a Humanitarian Needs and Response Plan aiming to cover 5.4 million of the
poorest Filipinos affected by the typhoons and the pandemic. Of this total number, WFP aims to reach more than
20,000 households with CBT to support their food needs. Thanks to WFP's reliable groundwork profiling and registering
beneficiaries in SCOPE in the past, the Department of Social Welfare and Development endorsed SCOPE as the
beneficiary registration platform for the Government and United Nations responses in Bicol.

In coordination with the Government and with Western Union as the financial service provider, WFP started its CBT
assistance to cover the lifesaving needs of affected families focusing on the most vulnerable groups, specifically
households headed by women, children and persons with disabilities. WFP started CBT disbursements in the
municipality of San Miguel in Catanduanes in December and expanded them to selected communities in Albay Province
in the first quarter of 2021. WFP targeted 12,243 households (61,215 individuals) for the operation but given the initial
delays at the end of the year, it reached 2,189 households (10,945 individuals) during the first round of distribution. The
finalization of two subsequent rounds is scheduled for the first quarter of 2021.

Support to the Rehabilitation of Marawi City

Following the 2017 Marawi Siege that displaced more than 77,000 households, WFP continued its support to the
rehabilitation of Marawi through capacity strengthening. To ensure integration of food security and nutrition into local
planning, WFP supported the drafting of the Food Security and Nutrition Plan and Gender and Development Code of
Lanao del Sur and Marawi City.
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Strategic Outcome 1 partially integrated gender and age across its projects. WFP focused on reaching the most vulnerable
groups affected by crises to address inequalities, but with a limited lens on gender and age.

WFP Gender and Age Marker

CSP Activity GAM Monitoring Code

Provide unconditional nutrition-sensitive food assistance, through the Government’s safety
nets or partners, and appropriate logistical support to crisis-affected communities following
natural hazards or human-induced shocks and disruptions

1
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Strategic outcome 02: Women, boys and girls in provinces prioritized by the Government have adequate
and healthy diets to reduce malnutrition by 2022 in line with government targets

WFP’s Strategic Outcome 2, Activity 2 (end malnutrition) is anchored in the Philippine Plan of Action for Nutrition
2017-2022, which aims to reduce childhood stunting to an acceptable percentage (from 33.4 percent to 21.4 percent).
Due to the very minimal funding received for this strategic outcome, WFP was not able to reach its intended
beneficiaries, young children and pregnant and lactating women, with specialized nutritious food. However, a
contribution from WFP’s 2030 Fund enabled WFP to support the Government with capacity strengthening activities on
food security and nutrition.

POLICY AND GUIDELINES

Government’s Inter-agency Task Force on Zero Hunger

Through Presidential Executive Order 101, the Inter-Agency Task Force on Zero Hunger (IATF-ZH) was formed in January
2020. Chaired by the Office of the Cabinet Secretary, the task force is responsible for formulating the National Food
Policy, as well as coordinating and rationalizing all efforts to ensure a whole-of-government approach in attaining Zero
Hunger by 2030. At present, IATF-ZH has set six key result areas embedded in the National Food Policy, namely, 1)
review and rationalize existing policies, rules, and regulations related to Zero Hunger; 2) ensure available and
affordable food; 3) secure nutrition adequacy; 4) secure food accessibility and safety; 5) ensure sustainable food
systems, food resiliency, and stability; and 6) ensure information, education, awareness, and people participation. WFP
was chosen as technical partner and has advised on all key results areas, providing significant inputs into the crafting of
the National Food Policy launched on World Food Day, 16 October 2020.

WFP and the United Nations Children's Fund (UNICEF) supported the Department of Health and National Nutrition
Council in the technical review and finalization of the Nutrition-in-Emergencies Manual. It is now being used by the
country and guides the provision of a package of health and nutrition interventions to pregnant and lactating women
and young children to mitigate the negative effects of calamities.

STRATEGIC PLATFORM, PLANNING, and PROGRAMMING

Enhanced Partnership Against Hunger and Poverty

Formulated in 2020, the Enhanced Partnership Against Hunger and Poverty (EPAHP) is the offshoot of the Partnership
Against Hunger and Poverty (PAHP), which expired in December 2019. Spearheaded by the Department of Social
Welfare and Development, the EPAHP aims to address the key challenges in the social and economic inclusive growth
of the country through a holistic whole-of-government approach to mitigate hunger, ensure food security and health,
and reduce poverty in the rural communities. Together with the Food and Agriculture Organization of the United
Nations (FAO), WFP is a technical advisor to the group. Starting with only four member agencies, the EPAHP has
expanded to include 26 members and resource agencies that pool and re-align resources to uphold the consortium’s
objective. EPAHP members were able to organize agrarian reform beneficiaries in all 17 regions of the country, and two
national banks have provided credits to farmers. The consortium also developed a Community Participation
Procurement Manual to engage farmers and link them with local markets (i.e. feeding institutions). WFP provided
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technical assistance with the overall strategy and planning of the manual, as well as drafting of the EPAHP Joint
Memorandum Circular that defines the work and terms of reference of the members.

Global Plan of Action on Child Wasting

In March 2020, the Global Action Plan (GAP) on Child Wasting was released. The Philippines was identified as one of the
frontrunner countries on GAP for its leadership and investments in contributing to the prevention and management of
wasting. The National Nutrition Council, WFP, other United Nations agencies and relevant national agencies finalized
key priorities from the list of recommended actions to sustain the work done to manage and reduce the prevalence of
childhood acute malnutrition.

WFP was also involved in the development of the State of Food Insecurity in the Philippines Report and the
Socio-Economic and Peace Framework (SEPF) backed up by the Common Country Assessment. WFP participated in the
Mid-Term Review of the Philippine Plan of Action for Nutrition and the joint assessment of the Scaling-Up-Nutrition
Initiative in the country. Moreover, WFP supported the Food and Nutrition Research Institute in the development and
design of a web-based analysis tool to optimize low-cost and nutritionally adequate diets for Filipinos.

EVIDENCE GENERATION

In October 2020, WFP launched formative research to inform the design and development of a social and behaviour
change communication (SBCC) strategy. The research will provide insights into the sociocultural barriers which
contribute to poor dietary practices among women and children, and identify enablers and motivators that can play a
critical role in improving these practices. Despite setbacks related to the recruitment and operation due to the
pandemic, WFP successfully assembled its SBCC team in the Philippines and started the data collection in Maguindanao
Province in October. The findings will be presented to the Government and development partners in the first half of
2021 for the subsequent development of SBCC strategy. It will also serve as WFP’s contribution to improving the
National Food Policy developed by the Inter-agency Task Force on Zero Hunger. Complementing this research, a media
landscape analysis will be commissioned in early 2021.

To assess the effect of the pandemic on food costs, WFP updated the Cost of the Diet study (as part of its Fill the
Nutrient Gap analysis) for all regions of the country. From January to May 2020, the year-on-year costs of a nutritious
diet increased by around 5 percent at the national level, with several regions witnessing a similar price increase within
only six months. Central Visayas recorded the highest increase: its urban and rural areas experienced 11 percent and
10 percent increases, respectively. The Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) also recorded
a relatively high cost of diet. Urban and rural areas showed increases by 6 percent and 5 percent, respectively.

COORDINATION AND NETWORKING

Scaling Up Nutrition Business Network (SBN)

The Philippines became the 51st country to join the SUN Movement in 2015. The National Nutrition Council leads the
SUN initiative in the country and oversees the different networks convened to support the Philippine Plan of Action for
Nutrition. Under the SUN, six networks have been formed among the Government, United Nations, civil society
organizations, businesses, academia and donors. In February 2020, WFP and the National Nutrition Council
co-organized the SBN. It serves as the platform for business cooperation on nutrition initiatives, with the aim to reduce
all forms of malnutrition among the nutritionally-vulnerable population. WFP and the National Nutrition Council
congregated 13 members from the private sector and a further expansion is foreseen for 2021.

ADVOCACY AND OTHER INITIATIVES

During the pandemic, WFP supported the National Nutrition Council in the design of a Rapid Nutrition Assessment and
the development of two Nutrition Cluster Advisories. To advocate for food security and nutrition amid the pandemic,
WFP provided keynote addresses and lectures in various government-led virtual media events such as the “July 2020
Nutrition Month Celebration,” “Nutrition-in-Emergencies during the Pandemic,” “First 1,000 Days Virtual Talk,” and
“Dagyaw: Open Government Partnership Virtual Talk on Food Security and Nutrition”.

WFP developed recipe books both for the management of moderate acute malnutrition (MAM) and school feeding. The
MAM recipe book was recognized by the National Nutrition Council and distributed nationwide at the height of the
pandemic when ready-to-use supplementary foods were not available for acutely malnourished children. Parents were
oriented in the use of government cash assistance for nutritious food, guided by the MAM recipe book. Meanwhile, the
school feeding recipe book was included in the School-based Feeding Programme Manual of the Ministry of Basic,
Higher and Technical Education in BARMM following WFP’s successful iron fortification pilot in 2019.

Gender and age were both fully integrated into the activities under this Strategic Outcome. WFP gathered baseline information
from various demographics (pregnant and lactating women and caregivers of children) in its SBCC project.
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WFP Gender and Age Marker

CSP Activity GAM Monitoring Code

Provide direct and technical assistance, build evidence and advocate to ensure adequate
and healthy diets for most vulnerable groups through nutrition-specific and
nutrition-sensitive multi-sectoral responses

4
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Strategic outcome 03: Vulnerable communities in Mindanao have improved food security and nutrition
by 2022 in line with government targets

Strategic Outcome 3, Activity 3 comprises WFP’s support to the Bangsamoro Autonomous Region of Muslim
Mindanao (BARMM) and local governments to address the food security and nutrition needs of all segments of the
population to further consolidate and enhance existing peace and development plans. The transformative process and
strong institutional partnerships with ministries in BARMM have given WFP an opportunity to impart its expertise in
integrating food security and nutrition to regional planning. Substantial funding gaps as well as restrictions related to
COVID-19 hindered WFP’s ability to reach all targeted beneficiaries. Still, WFP’s policy support and technical assistance
were highly successful.

Bangsamoro Food Security and Nutrition Roadmap

With robust support from WFP, the BARMM Food Security and Nutrition Roadmap was formulated and launched in
2020. This marked a new era for designing, implementing and monitoring progress towards achieving a self-reliant,
food-secure and resilient BARMM. The roadmap promotes synergy among ministries and development partners
for improved food security and nutrition in the region. Specifically, it focuses on formulation and implementation of
policies, programmes and projects towards (1) improved livelihood and household income with focus on agricultural
productivity; (2) expanded markets and value chains; (3) increased resilience of vulnerable populations and
communities; (4) enhanced management of natural resources and adaptation to climate change; (5) enhanced dietary
quality and nutrition; (6) improved information systems, research and innovation for agriculture and nutrition; (7)
improved policies, institutions and implementation capacity for food security and nutrition; and (8) improved women’s
empowerment and gender equality.

Convergence Model for Food Security

WFP worked hand-in-hand with BARMM ministries in establishing a convergence model. The model aims to strengthen
coordination and collaboration across agencies and sectors to holistically implement their programmes and optimize
impact to (1) protect, conserve and rehabilitate forests, coastal and marine resources; (2) uplift the lives of
decommissioned and soon-to-be decommissioned combatants through agricultural productivity that will assimilate
them back to society as economic contributors; and (3) mainstream disaster risk reduction and climate change
adaptation measures to improve resilience.

Part of WFP’s contribution to the convergence model was to offer livelihood support opportunities to farmers as they
awaited their yields during harvest season. WFP provided conditional cash-based transfers (CBT) to participants for
their work in preserving and utilizing arable lands. While WFP planned to engage 5,500 farmers and their families
(27,500 individuals), funding gaps forced it to drastically reduce its target to 1,000 households at the end of 2020. By
year-end, 15 percent of targeted beneficiaries were reached (745 farmers and their families – 13,725 individuals). The
farmers prepared land for vegetable production, planted nurseries and forest and fruit trees in eight municipalities.
Beneficiaries and their families were registered in SCOPE and each household received PHP 6,245 (equivalent to USD
130). Due to implementation delays in the roll-out of CBT, the first round of distribution was carried out in November
2020. CBT disbursements in Lanao del Sur and Maguindanao continued into the first quarter of 2021.
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WFP introduced the community-based participatory planning (CBPP) approach in the formulation of Convergence Area
Development Plans (CADPs) and trained 51 staff from the regional level as trainers for municipal facilitators, with an
additional 54 facilitators trained in five municipalities. The CBPP is a multi-sectoral approach that enabled the
consideration and integration of food security and nutrition into planning, including the availability and accessibility of
food commodities within the community. In one of the communities, the CADP captured the goals of all 160
participants about their future as smallholder farmers. These included rural community development in the form of
farm-to-market roads, education, health and social services.

Bangsamoro Food Sufficiency Task Force

WFP informed policies that led to the issuance of an executive order creating the Bangsamoro Food Sufficiency Task
Force. This kickstarted the region’s food security and nutrition strategies focusing on sustainable food systems. WFP
co-facilitated various capacity strengthening activities to ensure the functionality of the task force and participation of
government agencies.

Food Basket Survey and Market Analysis

Acknowledging market functionality as a crucial component of sustainable food systems, the Government of BARMM
expressed its desire to conduct a coordinated market assessment, analysis and mapping of all markets in the region.
WFP provided its assessment tools to determine the availability of basic food groups in the locality; map the local food
sources and supply chain; and collect information on markets. This initiative will help lay down the fundamental
requirements for sustainable food systems in the region and will assist the Government in targeting, analysing,
programming, and implementing projects, and enable the adoption of policy reforms to prioritize locally produced food
for feeding programmes. WFP trained 40 Bangsamoro Food Security Task Force members on food basket surveys and
market assessments.

Iron-Fortified Rice through School-based Feeding and School-based Feeding Programme Process Review

During the last quarter of 2019, WFP piloted an iron fortification project in Mindanao and established the viability of
sourcing locally produced iron-fortified rice kernels and blending in the region. As the pilot continued in early 2020,
WFP supported 23,917 schoolchildren in 72 schools in Mindanao, in partnership with the Ministry of Education. WFP
initially targeted 45,000 schoolchildren, however, the enactment of the Food Fortification Law and the National School
Feeding Law for undernourished children provided a window of opportunity for WFP to prioritize and focus on
malnourished children through iron-fortified rice.

In conjunction with WFP’s initiatives in improving and expanding school feeding in Mindanao, the Ministry of Basic,
Higher and Technical Education and WFP had conducted a process review of the regional school-based feeding
programme (SBFP) to revisit the implementation processes, identify gaps and challenges, and formulate action points
to further strengthen the programme. Building on the findings of the process review, WFP provided and co-funded
capacity strengthening activities. In 2020, WFP focused on the development of BARMM SBFP guidelines and modules to
ensure and promote a common understanding of SBF implementation; review of the SBFP monitoring & evaluation
system; and assistance with the procurement through supplier mapping and identification of licensed iron-fortified
kernel suppliers in Mindanao, quality testing with the Food and Drug Administration and blending and mixing ratio
based on Government guidelines.

Food Security and Peacebuilding Study

Together with forumZFD, a local peacebuilding agency, WFP launched a study in October 2020 on “Food Security and
Peacebuilding” to articulate WFP’s contribution to peace in BARMM, based on analysis and stakeholder consultations.
The project also entails the development of a monitoring framework and research strategy to gather further evidence
of contributions to peace.

In 2020, WFP and forumZFD completed three out of four study phases. In Phase 1, WFP conducted a systemic conflict
analysis to understand the conflict context. This implied taking into consideration the various conflict drivers, including
issues of governance and normalization processes and feelings of exclusion and marginalization. Phase 2 comprised
consultations to analyse WFP’s contributions to peace. According to draft findings, one of WFP’s activities that helped
support peace was the recent establishment of the convergence model with regional ministries, which created a
perceived ‘one-stop shop’ for uplifting the lives of the communities. The regional government saw the collaboration as a
mechanism to combine resources, knowledge, and skills. This formed a stronger political will to push for needed
reforms, particularly to implement joint programmes effectively and give a sense of ownership to building sustainable
peace in the region. There remains a need for a more conscious integration of conflict sensitivity principles and
peacebuilding in capacity strengthening activities with the ministries, and for a structured integration of conflict
analysis in programme planning and implementation. In Phase 3, the researchers formulated recommendations to
enhance WFP’s planning, monitoring and evaluation system by integrating conflict analysis and including an outcome
mapping to articulate and measure WFP’s contributions to peace. Phase 4, during which findings and recommendations
are to be finalized, will commence in 2021.
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This Strategic Outcome fully integrated gender and age in its programming. It actively contributed to achieving gender equality
across age and other vulnerable groups.

WFP Gender and Age Marker

CSP Activity GAM Monitoring Code

Support the government of the Autonomous Region in Muslim Mindanao and local
governments in addressing the food security and nutrition needs of all segments of the
population, in an equitable manner, to further consolidate and enhance peace and
development

4
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Strategic outcome 04: National and local government agencies have enhanced capabilities to reduce
vulnerabilities to shocks by 2022

Strategic Outcome 4 Activity 4 aims to support national and local capacities for disaster risk reduction and
management as well as climate change adaptation. With sufficient funding, Activity 4 provided food security monitoring
tools to the Government during the pandemic and completed the first phase of Forecast-based Financing (FbF), among
other achievements.

Remote Monitoring and Assessment for COVID-19 Response

WFP supported the Government’s COVID-19 response through nationwide remote monitoring and assessments, in
addition to beneficiary registration and management in the Bangsamoro Autonomous Region in Muslim Mindanao
(BARMM). The Department of Social Welfare and Development and WFP agreed to use WFP’s remote monitoring and
assessment tools to support the Government in post-distribution monitoring to understand how the beneficiaries of
the Government’s Social Amelioration Programme (SAP) utilized the financial assistance received during the pandemic
and to collect information on the impact of the crisis on the food security of affected populations, both SAP
beneficiaries and non-beneficiaries. The inclusion of non-beneficiary households and use of a longitudinal approach
allowed stronger conclusions about the outcomes of the SAP. Preliminary results indicated that around three in
ten households were moderately or severely food-insecure. It is also worth highlighting that the SAP transfer value was
more than the average income of beneficiaries following the COVID-19 shock and that 97 percent of them used the
assistance to purchase food. The level of satisfaction among SAP beneficiaries was high, with 84 percent satisfied with
the quantity received and 87 percent satisfied with the timeliness of the assistance. Further analysis, including
incorporating data from the forthcoming second and third rounds of data collection, would be required to be more
conclusive about the effectiveness of SAP and inform policy recommendations such as better targeting and transfer
value for SAP interventions. Overall findings for all three rounds will be released following the completion of the study
in 2021.

Closing of the Five-Year Forecast-based Financing (FbF) Project

WFP’s first FbF project in the Philippines concluded in December 2020 after five years of implementation. The project
helped strengthen the capacity of the Government to shift from a traditional response after a disaster to
an anticipatory approach through early action, particularly through the revision of guidelines on the declaration of state
of calamity that will allow the local government access to the quick response fund to finance anticipatory
actions. Evidence from an early simulation exercise WFP conducted in late 2019 highlighted that the community was
able to mitigate risks and minimize losses thanks to the anticipatory measures initiated by WFP and supported by the
local government.

In 2020, WFP continued to oversee the implementation of preparedness standard operating procedures (SOPs) when
specific triggers were met. WFP supported the development and simulation of the FbF SOPs in partner provinces, which
have been integrated into the local response plan. Some partner provinces also allocated financial resources for early
actions.
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One of the most salient learnings from the five-year implementation was the strengthening of anticipatory actions as it
complemented pre-emptive evacuation and information dissemination. This innovative aspect of resilience
programmes can be integrated into the disaster risk reduction and management plan of every community, where there
is adequate coordination, programme orientation, and communication prior to a disaster. With support from the Green
Climate Fund, FbF will be scaled up to new areas and will support the Government in the operationalization
of multi-hazard anticipatory actions. WFP will also explore entry points for the integration of FbF and shock-responsive
social protection.

Shock-Responsive Social Protection

With the aim of strengthening shock-responsive social protection in the Philippines, WFP collected vulnerability and
impact analysis data to refine hazard-specific vulnerability and risk assessments on typhoons and drought. These were
complemented with government vulnerability datasets on flood and drought, and WFP's global datasets to analyse
floods and droughts.

Based on the assessment findings, WFP developed initial models for typhoon vulnerability maps with triggers and
thresholds. These tools can enhance the Government’s social protection mechanisms and inform actions of
humanitarian responders such as WFP, the Food and Agriculture Organization of the United Nations (FAO) and the
Philippine Red Cross. Going forward, forecast information on upcoming typhoons will be overlaid with vulnerability
maps to serve as references for early simulations among disaster responders.

WFP will commence the shock-responsive social protection capacity assessment of the national government and the
Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) from February to April 2021. This aims at
consolidating existing technical approaches and capacity strengthening materials to enable government partners to
design, implement and finance shock-responsive social protection.

Strategic Outcome 4, Activity 5 aims to strengthen and augment government and partners’ emergency preparedness
and response capacity to include supply chain and information and communication technology. WFP received requests
from the Government to provide logistics surge support to various emergency operations. Flexibility in the
contributions received under this activity enabled WFP to immediately respond to government requests especially
during the onset of typhoons Goni and Vamco. Additionally, WFP wrapped up the first phase of its project with the
Department of Information and Communication Technology.

Taal Volcano Eruption

During the first quarter of 2020, WFP mobilized 63 trucks to transport relief items in response to the Taal Volcano
eruption and supported the local government with storing equipment to set up two emergency logistics bases. When
the COVID-19 pandemic started to spread in the country, the Government had to prioritize and redirect some of its
resources to the COVID-19 response.

COVID-19 Response

WFP provided 95 trucks to move relief items, personal protective equipment, health kits and other equipment to Luzon
and Visayas. WFP also supported the local governments of Pila, Laguna and Cotabato City in establishing temporary
medical facilities to serve as isolation centres for suspected cases of COVID-19 through the installation of mobile
storage units, portable offices and generators. This effectively provided them a localized solution to ease the
overwhelming load on government hospitals. In BARMM, WFP offered free storage in its Polloc warehouse for 2,800 mt
of rice allocated to affected families. On a cost-recovery basis, WFP also transported cleaning and disinfection kits to
different locations nationwide on behalf of the United Nations Children’s Fund (UNICEF) and the International Medical
Corps.

Typhoons Goni and Vamco Response

When the regions of Bicol and Cagayan Valley were battered by typhoons Goni and Vamco on 1 November 2020, WFP
first committed to providing 35 trucks for emergency logistics operations as requested by the Government. Given
higher than expected needs, WFP mobilized 73 trucks to transport family food packs, water and essential non-food
items such as kitchen items, water cans, tarpaulin rolls (for temporary shelter), hygiene kits and tents.

WFP provided mobile storage units and a portable office to the Provincial Capitol of Catanduanes, which served as a
logistics hub. WFP also sent two generators, one for the portable office and another for the water filtration system to
provide clean drinking water to communities.

Government Emergency Communications System Project

Towards the end of the year, WFP and the Department of Information and Communications Technology wrapped up
the first phase of its joint project, the Government Emergency Communications System – Mobile Operations Vehicle for
Emergencies (GECS MOVE). WFP completed and turned over six MOVE sets, each with three components: (1) the hub, a
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customized heavy-duty truck with integrated communications system; (2) the dispatch, a support vehicle to extend the
reach of the hub, and; (3) an off-road motorcycle with communication equipment to reach inaccessible terrain.

GECS MOVE are rapid deployable communications systems aimed at accelerating response services during
crises. Engineers from the WFP Fast IT and Telecommunications Emergency and Support Team (FITTEST) in Dubai
launched a nationwide training caravan to equip engineers from the Department of Information and Communications
Technology and technical staff in the operation and maintenance of the MOVE sets.

Strategic Outcome 4 focused on informing policies, knowledge transfer, providing technical support to the Government, and
augmenting logistics and emergency telecommunications support during crises. Hence, Strategic Outcome 4 did not integrate
gender and age in its programming given the nature of activities in 2020.

WFP Gender and Age Marker

CSP Activity GAM Monitoring Code

Strengthen and augment the Government’s and partners’ emergency preparedness and
response capacities to include supply chains and emergency telecommunications

0

Support national and local capacities for disaster risk reduction and management and
climate change adaptation

0
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Cross-cutting Results
Progress towards gender equality: Improved gender equality and women’s empowerment among
WFP-assisted population

The Philippines has consistently narrowed down gender gaps throughout the years.According to the 2020 Gender Gap
Report, the country ranked second in East Asia and the Pacific with 78 percent of its gender gap fully closed due to
its strong performance in gender equality on economic participation and opportunity, educational attainment and
health and survival. This is widely observed in urban settings where women are highly represented in the workforce.

Further, according to the 2019 Gender Diversity Benchmark for Asia, the Philippines ranked first in gender diversity and
had the smallest pay gap between men and women. However, women remain outnumbered by men in terms of
occupying leadership roles. In rural settings, many women are still relegated to traditional roles such as housewives
and primary caregivers of children. Community quarantine measures related to COVID-19 further challenged the
country’s progress towards gender equality. In one of WFP's project areas in Mindanao, WFP found that the proportion
of women represented in food assistance decision-making bodies had dropped significantly from 51 percent in 2019 to
41 percent in 2020. This was likely influenced by the fact that women spent considerably more time with family duties
(including child care and homeschooling) and household chores, lacking time to participate in food assistance
decision-making. Acknowledging these challenges, WFP has started to explore ways to raise women’s participation and
increase its advocacy efforts.

Meanwhile, WFP integrated gender in its capacity strengthening activities. During the remote assessment and
post-distribution monitoring that WFP conducted to gauge the impact of the COVID-19 pandemic and utilization of
financial assistance from the Government, WFP included gender dimensions in the design of the study. It gathered
varied perspectives from different genders, age groups and socioeconomic statuses. 

When WFP provided cash assistance to decommissioned combatants in Maguindanao and Lanao del Sur to assist them
in transitioning to productive work, it introduced the community-based participatory planning approach. This
consultative process engaged all sectors in the community including women, the elderly, youth, indigenous
peoples and religious groups. Although the targeting criteria focused on decommissioned combatants, the majority of
which are male, WFP included 105 women-led households in the 1,000 participating households. The women actively
took part in the decision-making and led the development of marketing products in selling their harvest.

In the development of the Food Security and Nutrition Roadmap of the Bangsamoro Region, WFP included a section on
improving gender equality and women empowerment. In particular, the strategies entail the adoption of policies to
protect the rights of women and encourage their participation in agricultural value chains. Moreover, they foresee
integrating gender policies in community programmes, and providing opportunities for microfinancing and
development programmes targeting women entrepreneurs.

In Lanao del Sur, WFP supported a technical working group to enhance the Gender and Development Code to help
address issues faced by marginalized people. This will also be a component in the implementation of the Province’s
Food Security and Nutrition Plan 2020-2023. At the end of the year, the gender and development fund of the province
was utilized to assist disadvantaged women through home industries that generated income.
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Protection and accountability to affected populations: Affected populations are able to benefit from WFP
programmes in a manner that ensures and promotes their safety, dignity and integrity. Affected
populations are able to hold WFP and partners accountable for meeting their hunger needs in a manner
that reflects their views and preferences

WFP ensured that the protection and accountability to affected populations were central in all aspects of the
programme from planning, design and implementation to feedback.

The safety, dignity and integrity of the people it assists are of paramount importance to WFP. Hence, principles and
systems are in place to ensure that WFP effectively delivers its programmes without endangering the welfare of its
beneficiaries. During registration in SCOPE, WFP's beneficiary and transfer management platform, WFP secured the
permission and consent of beneficiaries to collect and process their data. Prior to giving their permission, beneficiaries
received an orientation session to ascertain that they had a thorough understanding of the purpose of collecting their
information and who had access to their data. Beneficiaries were also made aware that they owned their data, which
could be deleted or updated upon their request. For this reason, WFP also advertised its Community Feedback
Mechanism (CFM) to beneficiaries. For every intervention that required sharing or transferring a copy of beneficiary
data, WFP and its partners signed a data-sharing agreement. 

WFP maintains zero tolerance for sexual exploitation and abuse and ensured protection against sexual exploitation and
abuse (PSEA) in all its operations. In 2020, it remained an active member of the Philippine PSEA Task Force and
participated in the development of a PSEA Task Force Facilitator’s Training Manual. Together with the International
Organization for Migration (IOM) and Translators without Borders, WFP supported the humanitarian community with
data collection for an assessment to identify how organizations are planning and responding to protection issues.

To ensure accountability to affected populations, WFP strengthened its efforts to inform populations about its
programmes. Monitoring results demonstrated the success of these measures, as the percentage of assisted people
who felt properly informed about the programme increased significantly compared to the baseline values. In addition,
WFP invested in creating a greater understanding among the communities of how they could seek information and
provide feedback on WFP’s programmes through its CFM.

Fulfilling its 2019 plans to adopt a new CFM system to improve the recording and tracking mechanism, WFP started
using the SugarCRM (customer relations management) software in 2020. SugarCRM is a tool with mobile/offline
capability that allows for easier tracking of complaints and feedback received from various channels. Two WFP staff
were trained on the use and management of SugarCRM. The system upgrade enabled WFP to easily customize its CFM
data dashboard, draft reports and access quick analytics, and integrate it with other systems such as SCOPE. Use of the
SugarCRM system improved WFP’s beneficiary services by allowing easy tracking and case status updates.

In all operations on the ground, WFP guaranteed visibility of its CFM hotlines and email address on banners, calling
cards, flyers and other communications materials. WFP staff also advertised the CFM during community-based
participatory planning and encouraged the community to be transparent in airing their concerns to further establish
trust between the organization and the community.

In 2020, WFP received 138 messages through its CFM. Nineteen of these were inquiries, 22 expression of gratitude, 51
requests for assistance due to the pandemic, 38 were information requests on how to claim assistance and eight were
complaints about local facilitators. Out of 138 messages received, 50 were from women, 40 from men and 48
preferred not to say. All feedback received through various channels was treated with utmost confidentiality by a
dedicated CFM focal person who directly handled all feedback received, including sensitive information. This enabled
WFP to create a safe space for various kinds of feedback received from the public. WFP utilized all feedback received to
strengthen the CFM even in remote locations. It also helped improve targeting, thus enhancing the positive effect of the
response.
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Environment: Targeted communities benefit from WFP programmes in a manner that does not harm the
environment

The Philippines remained on top of the list of countries suffering the most from extreme weather events and sustaining
weather-related losses in 2018 and over a 20-year period from 1998 to 2018, according to the Global Climate Risk Index
2020. The regular exposure to typhoons means that the country often faces new typhoons while still recovering from
previous ones, derailing recovery efforts and further endangering the affected communities that are in the usual
pathways of typhoons.

While the Government has made commendable strides in improving its resilience, risk reduction and response efforts,
gaps in anticipatory measures and emergency responses are yet to be fully bridged. Agriculture, which represents the
largest share of livelihoods in rural communities, is often hit hardest. The impact of climate change also contributes to
the depletion of arable lands, directly affecting food systems.

WFP contributed to the mitigation of the impacts of natural hazards and climate change by engaging in sustainable
activities in its project areas. In the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM), WFP has
participated in an ongoing food security and environment-centric convergence project towards capacity strengthening.
The collaboration with BARMM ministries showcased sustainable income-generating activities towards holistic rural
development. This concerted effort is a multi-sectoral approach with the aim to (1) protect, conserve, and rehabilitate
forests, coastal, and marine resources to achieve ecological balance and diversity; (2) uplift the lives of decommissioned
and soon-to-be decommissioned combatants through agricultural productivity that will assimilate them back to society
as economic contributors towards development; and (3) mainstream disaster risk reduction and climate change
adaptation measures to improve community resilience.

In October 2020, WFP launched the Philippine Climate and Food Security Analysis to better understand the short-,
medium- and long-term impacts that climate change will have on food security, nutrition, and livelihoods. This analysis
will inform WFP’s technical assistance to the Government around adaptation planning. It will also serve as the analytical
foundation for joint interventions and proposals to donors with climate change adaptation programming priorities.

In October 2020, WFP launched a study that will foresee and model the projected impacts of climate change over the
next 70 years in the Philippines. The study will look at the areas of food production, access, utilization and
consumption and stability. Using the lens of food production, WFP will study the impact of climate change on crops,
livestock and staples in the Philippines, as well as plant disease patterns that affect food production. On access, WFP
will focus on the impacts of climate change on markets and access to food. The analysis will also factor in the effect on
water availability, rural infrastructure, and nutrition. Considering these three dimensions, WFP will assess how climate
change will impact food security in the long term. Findings are expected in the second quarter of 2021.
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Data Notes
Context and operations & COVID-19 response
[1] World Bank. (2021). Global Economic Prospects.
[2] Social Weather Stations. (2020). National Mobile Phone Survey, July 3-6, 2020.
[3] Philippine Statistics Authority. (2016).

Strategic outcome 01
Output table - General Distribution: A late receipt of contributions for the typhoon response led to a delay in
implementation, which meant that by year-end WFP reached less than 20 percent of planned beneficiaries.
Figures on typhoons Vamco and Goni - https://reliefweb.int/sites/reliefweb.int/files/resources/PHL-TyphoonGoniVamco
-HumNeedsPriorities-Revision-201126.pdf

Data on Food Expenditure Share were not collected in 2020 due to the fluctuation and instability of prices in the
Philippines caused by the COVID-19 pandemic.

Further information on the Gender and Age Marker can be found here:
https://gender.manuals.wfp.org/en/gender-toolkit/gender-in-programming/gender-and-age-marker/

Strategic outcome 04
Due to the spread of COVID-19, WFP could only collect information on the emergency preparedness capacity index
(EPCI) from government partners remotely. 2020 follow-up values may not be comparable to previous years’ values,
given that no stakeholder validation workshop took place, and the global pandemic may have likely uncovered
preparedness gaps.

2020 Overview
For the 2020 reporting period, disability data has been collected using a variety of approaches, according to the existing
needs, capacity, and experience of various WFP activities and operational contexts. Moving forward, as part of the 2020
Disability Inclusion Road Map, WFP will be building on this experience to mainstream and standardise disability data
collection methodologies, aligning with international standards and best practices.
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Figures and Indicators
WFP contribution to SDGs

SDG 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture

WFP Strategic Goal 1:
Support countries to achieve zero hunger

WFP Contribution (by WFP, or by governments or partners with WFP Support)

SDG Indicator National Results SDG-related indicator Direct Indirect

Unit Female Male Overall Year Unit Female Male Overall

Prevalence of
moderate or
severe food
insecurity in the
population, based
on the Food
Insecurity
Experience Scale
(FIES)

% 55.28 2018 Number of people
reached (by WFP, or by
governments or partners
with WFP support) in the
context of emergency
and protracted crisis
response

Number 15,561 16,849 32,410

Number of people
reached (by WFP, or by
governments or partners
with WFP support) to
improve their food
security

Number 30,926 31,441 62,367

Prevalence of
undernourishment

% 14.5 2018 Number of people
reached (by WFP, or by
governments or partners
with WFP support) in the
context of emergency
and protracted crisis
response

Number 15,561 16,849 32,410

Number of people
reached (by WFP, or by
governments or partners
with WFP support) to
improve their food
security

Number 30,926 31,441 62,367

Proportion of
agricultural area
under productive
and sustainable
agriculture

% Number of hectares of
land rehabilitated (by
WFP, or by governments
or partners with WFP
support)

Ha 3.2

Number of people
reached (by WFP, or by
governments or partners
with WFP support) with
interventions that aim to
ensure productive and
sustainable food systems

Number 12,778 14,727 27,505

SDG 17: Strengthen the means of implementation and revitalize the global partnership for sustainable development
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WFP Strategic Goal 2:
Partner to support implementation of the SDGs

WFP Contribution (by WFP, or by governments or partners with WFP
Support)

SDG Indicator National Results SDG-related indicator Direct Indirect

Unit Overall Year Unit Overall

Dollar value of financial and technical
assistance (including through North-South,
South-South and triangular cooperation)
committed to developing countries

US$ 574,794,6
00

2018 Dollar value (within WFP portfolio)
of technical assistance and
country capacity strengthening
interventions (including
facilitation of South-South and
triangular cooperation)

US$ 2,591,219.22

Beneficiaries by Sex and Age Group

Beneficiary Category Gender Planned Actual % Actual vs. Planned

Total Beneficiaries male 89,672 31,441 35%

female 97,043 30,926 32%

total 186,715 62,367 33%

By Age Group

0-23 months male 10,833 1,326 12%

female 10,055 1,211 12%

total 20,888 2,537 12%

24-59 months male 8,003 3,068 38%

female 8,037 2,999 37%

total 16,040 6,067 38%

5-11 years male 30,506 12,972 43%

female 29,962 12,754 43%

total 60,468 25,726 43%

12-17 years male 8,168 2,503 31%

female 9,113 2,387 26%

total 17,281 4,890 28%

18-59 years male 29,153 10,407 36%

female 36,250 10,125 28%

total 65,403 20,532 31%

60+ years male 3,009 1,165 39%

female 3,626 1,450 40%

total 6,635 2,615 39%

Beneficiaries by Residence Status

Residence Status Planned Actual % Actual vs. Planned

Resident 186,715 62,367 33%

Refugee 0 0 -

Returnee 0 0 -

IDP 0 0 -
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Beneficiaries by Programme Area

Programme Area Planned Actual % Actual vs. Planned

Asset Creation and Livelihood 49,500 27,505 55%

Nutrition Prevention 21,200 0 0%

Nutrition Treatment 800 0 0%

School Meal 54,000 23,917 44%

Unconditional Resources Transfer 61,215 10,945 17%

Annual Food Transfer

Commodities Planned Distribution (mt) Actual Distribution (mt) % Actual vs. Planned

Everyone has access to food

Strategic Outcome: Strategic Outcome 01

Rice 27 0 0%

Ready To Use Supplementary
Food

21 0 0%

No one suffers from malnutrition

Strategic Outcome: Strategic Outcome 02

Ready To Use Supplementary
Food

115 0 0%

Countries have strengthened capacity to implement the SDGs

Strategic Outcome: Strategic Outcome 03

Rice 570 173 30%

Annual Cash Based Transfer and Commodity Voucher

Modality Planned Distribution (CBT) Actual Distribution (CBT) % Actual vs. Planned

Everyone has access to food

Cash 1,708,566 402,691 24%

Countries have strengthened capacity to implement the SDGs

Cash 396,000 30,941 8%
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Strategic Outcome and Output Results

Strategic Outcome 01 : Crisis-affected people in the Philippines are able to meet their food and
nutrition needs during and immediately after an emergency

Output Results

Activity 01: Provide unconditional nutrition-sensitive food assistance, through the Government’s safety nets or partners, and appropriate logistical
support to crisis-affected communities following natural hazards or human-induced shocks and disruptions

Output Category A: Resources transferred

Output Output Indicator Beneficiary
Group

Sub Activity Unit of
measure

Planned Actual

A: A.1: Beneficiaries receiving
cash-based transfers

All Food
assistance for
asset

Female
Male
Total

5,928
6,072

12,000

10,605
10,860
21,465

A: A.1: Beneficiaries receiving
cash-based transfers

All General
Distribution

Female
Male
Total

30,240
30,975
61,215

5,407
5,538

10,945

A: A.1: Beneficiaries receiving food
transfers

Children Prevention of
acute
malnutrition

Female
Male
Total

580
620

1,200

A: A.1: Beneficiaries receiving food
transfers

Children School feeding
(on-site)

Female
Male
Total

4,793
4,207
9,000

A: A.1: Beneficiaries receiving food
transfers

Pregnant
and
lactating
women

Treatment of
moderate
acute
malnutrition

Female
Total

800
800

A: A.2: Food transfers MT 48 0

A: A.3: Cash-based transfers US$ 1,708,566 402,691

Outcome Results

Activity 01: Provide unconditional nutrition-sensitive food assistance, through the Government’s safety nets or partners, and appropriate logistical
support to crisis-affected communities following natural hazards or human-induced shocks and disruptions

Indicator Subactivity Sex Baseline End-CSP
Target

2020
Target

2020
Follow-
up

2019
Follow-
up

2018
Follow-
up

Source

Crisis-Affected Households; Bangsamoro Autonomous Region in Muslim Mindanao (ARMM);

Consumption-based Coping Strategy
Index (Average)

Food assistance for
asset

Female
Male
Overall

5
5
5

<5
<5
<5

≤5
≤5
≤5

13
12
12

6
8
7

2
2
2

WFP
programme
monitoring

Food Consumption Score: Percentage
of households with Acceptable Food
Consumption Score

Food assistance for
asset

Female
Male
Overall

67
81
79

>67
>81
>79

81.9
90.7
89.5

89.2
77.7
80.7

76.5
75.6
75.7

WFP
programme
monitoring

Food Consumption Score: Percentage
of households with Borderline Food
Consumption Score

Food assistance for
asset

Female
Male
Overall

28
18
19

<28
<18
<19

14.5
7.8
8.7

8.8
14.5
13.1

23.5
24.4
24.3

WFP
programme
monitoring

Food Consumption Score: Percentage
of households with Poor Food
Consumption Score

Food assistance for
asset

Female
Male
Overall

5
1
2

<5
<1
<2

3.6
1.5
1.8

2
7.8
6.3

0
0
0

WFP
programme
monitoring

Crisis-Affected Households; Sorsogon;

Food Consumption Score: Percentage
of households with Acceptable Food
Consumption Score

General Distribution Overall 88.9 =90 96.2 WFP
programme
monitoring
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Food Consumption Score: Percentage
of households with Borderline Food
Consumption Score

General Distribution Overall 9.5 =9 3.8 WFP
programme
monitoring

Food Consumption Score: Percentage
of households with Poor Food
Consumption Score

General Distribution Overall 1.6 =1 0 WFP
programme
monitoring
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Strategic Outcome 02 : Women, boys and girls in provinces prioritized by the Government have
adequate and healthy diets to reduce malnutrition by 2022 in line with government targets

- Root Causes

Output Results

Activity 02: Provide direct and technical assistance, build evidence and advocate to ensure adequate and healthy diets, through nutrition-specific and
-sensitive multiple sectoral responses for most vulnerable groups

Output Category A: Resources transferred
Output Category C: Capacity development and technical support provided
Output Category E*: Social and behaviour change communication (SBCC) delivered

Output Output Indicator Beneficiary
Group

Sub Activity Unit of
measure

Planned Actual

A: A.1: Beneficiaries receiving food
transfers

Children Prevention of
stunting

Female
Male
Total

5,794
6,206

12,000

A: A.1: Beneficiaries receiving food
transfers

Pregnant
and
lactating
women

Prevention of
stunting

Female
Total

8,000
8,000

A: A.2: Food transfers MT 115 0

C.4*: Number of people
engaged in capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Women, girls and boys benefit from more
coherent nutrition-specific and -sensitive
national and regional legislation, policies,
programmes and technologies as a result of
technical assistance and generated evidence
provided to the Government to achieve
adequate and healthy diets for vulnerable
groups

C.4*.1: Number of
government/national partner
staff receiving technical
assistance and training

Institutional
capacity
strengthening
activities

individual 250 147

C.5*: Number of capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Women, girls and boys benefit from more
coherent nutrition-specific and -sensitive
national and regional legislation, policies,
programmes and technologies as a result of
technical assistance and generated evidence
provided to the Government to achieve
adequate and healthy diets for vulnerable
groups

C.5*.1: Number of technical
assistance activities provided

Institutional
capacity
strengthening
activities

unit 8 8

C: Women, girls and boys benefit from more
coherent nutrition-specific and -sensitive
national and regional legislation, policies,
programmes and technologies as a result of
technical assistance and generated evidence
provided to the Government to achieve
adequate and healthy diets for vulnerable
groups

C.5*.2: Number of training
sessions/workshop organized

Institutional
capacity
strengthening
activities

training
session

3 4
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E*.4*: Number of people
reached through
interpersonal SBCC
approaches

E*: Targeted pregnant and nursing women,
girls, boys and care providers (including men)
receive Social Behavior Change
Communication, appropriate nutritious food,
improved their knowledge, attitudes and
practices around nutrition and are effectively
linked to services from other sectors

E*.4.1: Number of people
reached through interpersonal
SBCC approaches (male)

Prevention of
stunting

Number 6,120

E*: Targeted pregnant and nursing women,
girls, boys and care providers (including men)
receive Social Behavior Change
Communication, appropriate nutritious food,
improved their knowledge, attitudes and
practices around nutrition and are effectively
linked to services from other sectors

E*.4.2: Number of people
reached through interpersonal
SBCC approaches (female)

Prevention of
stunting

Number 13,880

Outcome Results

Activity 02: Provide direct and technical assistance, build evidence and advocate to ensure adequate and healthy diets, through nutrition-specific and
-sensitive multiple sectoral responses for most vulnerable groups

Indicator Subactivity Sex Baseline End-CSP
Target

2020
Target

2020
Follow-
up

2019
Follow-
up

2018
Follow-
up

Source

Vulnerable population; Philippines;

Number of national food security and
nutrition policies, programmes and
system components enhanced as a
result of WFP capacity strengthening
(new)

Institutional
capacity
strengthening
activities

Overall 0 =2 =0 0 WFP
programme
monitoring
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Strategic Outcome 03 : Vulnerable communities in Mindanao have improved food security and
nutrition by 2022 in line with government targets

- Resilience Building

Output Results

Activity 03: Support the government of the Autonomous Region in Muslim Mindanao and local governments in addressing the food security and
nutrition needs of all segments of the population, in an equitable manner, to further consolidate and enhance peace and development

Output Category A: Resources transferred
Output Category C: Capacity development and technical support provided

Output Output Indicator Beneficiary
Group

Sub Activity Unit of
measure

Planned Actual

A: A.1: Beneficiaries receiving
cash-based transfers

All Food
assistance for
asset

Female
Male
Total

13,562
13,938
27,500

1,837
1,888
3,725

A: A.1: Beneficiaries receiving food
transfers

All Food
assistance for
asset

Female
Male
Total

4,932
5,068

10,000

1,141
1,174
2,315

A: A.1: Beneficiaries receiving food
transfers

Students
(primary
schools)

School feeding
(on-site)

Female
Male
Total

22,415
22,585
45,000

11,937
11,980
23,917

A: A.2: Food transfers MT 570 173

A: A.3: Cash-based transfers US$ 396,000 30,941

C.4*: Number of people
engaged in capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Vulnerable men, women, boys and girls
benefit from regional and local governments
enhanced means, tools and abilities to meet
their dietary needs in support of peace and
development

C.4*.1: Number of
government/national partner
staff receiving technical
assistance and training

Institutional
capacity
strengthening
activities

individual 200 250

C.5*: Number of capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Vulnerable men, women, boys and girls
benefit from regional and local governments
enhanced means, tools and abilities to meet
their dietary needs in support of peace and
development

C.5*.1: Number of technical
assistance activities provided

Institutional
capacity
strengthening
activities

unit 3 26

C: Vulnerable men, women, boys and girls
benefit from regional and local governments
enhanced means, tools and abilities to meet
their dietary needs in support of peace and
development

C.5*.2: Number of training
sessions/workshop organized

Institutional
capacity
strengthening
activities

training
session

5 16

C.6*: Number of tools or
products developed or revised
to enhance national food
security and nutrition
systems as a result of WFP
capacity strengthening
support (new)
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C: Vulnerable men, women, boys and girls
benefit from regional and local governments
enhanced means, tools and abilities to meet
their dietary needs in support of peace and
development

C.6*.1: Number of tools or
products developed

Institutional
capacity
strengthening
activities

unit 2 13

Outcome Results

Activity 03: Support the government of the Autonomous Region in Muslim Mindanao and local governments in addressing the food security and
nutrition needs of all segments of the population, in an equitable manner, to further consolidate and enhance peace and development

Indicator Subactivity Sex Baseline End-CSP
Target

2020
Target

2020
Follow-
up

2019
Follow-
up

2018
Follow-
up

Source

Government; Bangsamoro Autonomous Region in Muslim Mindanao (ARMM);

Number of national food security and
nutrition policies, programmes and
system components enhanced as a
result of WFP capacity strengthening
(new)

Institutional
capacity
strengthening
activities

Overall 0 =3 =3 3 3 WFP
programme
monitoring
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Strategic Outcome 04 : National and local government agencies have enhanced capabilities to reduce
vulnerabilities to shocks by 2022

- Resilience Building

Output Results

Activity 04: Support national and local capacities for disaster risk reduction and management and climate change adaptation

Output Category C: Capacity development and technical support provided
Output Category G: Linkages to financial resources and insurance services facilitated
Output Category M: National coordination mechanisms supported

Output Output Indicator Beneficiary
Group

Sub Activity Unit of
measure

Planned Actual

C.4*: Number of people
engaged in capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Vulnerable people affected by climate
change or other natural and human-caused
disasters benefit from the operationalizing of
local and national government climate
change adaptation and disaster risk reduction
policies, plans and programmes that are
gender-transformative and include
shock-responsive safety nets and climate
services in order to effectively prepare for
and mitigate the impact of food security and
nutrition shocks at the individual, household
and community levels

C.4*.1: Number of
government/national partner
staff receiving technical
assistance and training

Institutional
capacity
strengthening
activities

individual 300

C.5*: Number of capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Vulnerable people affected by climate
change or other natural and human-caused
disasters benefit from the operationalizing of
local and national government climate
change adaptation and disaster risk reduction
policies, plans and programmes that are
gender-transformative and include
shock-responsive safety nets and climate
services in order to effectively prepare for
and mitigate the impact of food security and
nutrition shocks at the individual, household
and community levels

C.5*.1: Number of technical
assistance activities provided

Institutional
capacity
strengthening
activities

unit 15

C.6*: Number of tools or
products developed or revised
to enhance national food
security and nutrition
systems as a result of WFP
capacity strengthening
support (new)
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C: Vulnerable people affected by climate
change or other natural and human-caused
disasters benefit from the operationalizing of
local and national government climate
change adaptation and disaster risk reduction
policies, plans and programmes that are
gender-transformative and include
shock-responsive safety nets and climate
services in order to effectively prepare for
and mitigate the impact of food security and
nutrition shocks at the individual, household
and community levels

C.6*.1: Number of tools or
products developed

Institutional
capacity
strengthening
activities

unit 10

G.7*: Percentage of tools
developed or reviewed to
strengthen national
capacities for Forecast-based
Anticipatory Action

G: Vulnerable people affected by climate
change or other natural and man-made
disasters benefit from the operationalization
of local and national governments’ climate
change adaptation and disaster risk reduction
policies, plans and programmes, that are
gender transformative, include
shock-responsive safety nets and climate
services, in order to effectively prepare for
and mitigate the impact of food security and
nutrition, at the individual, household and
community-levels

G.7.2: Number of Anticipatory
Action SOPs developed or
reviewed through WFP's
support

Institutional
capacity
strengthening
activities

tool 1 1

G.8*: Number of people
provided with direct access to
information on climate and
weather risks

G: Vulnerable people affected by climate
change or other natural and man-made
disasters benefit from the operationalization
of local and national governments’ climate
change adaptation and disaster risk reduction
policies, plans and programmes, that are
gender transformative, include
shock-responsive safety nets and climate
services, in order to effectively prepare for
and mitigate the impact of food security and
nutrition, at the individual, household and
community-levels

G.8*.4: Number of people
provided with direct access to
information on climate and
weather risks through
face-to-face communication
channels

Institutional
capacity
strengthening
activities

Number 74 74

M.1*: Number of national
coordination mechanisms
supported
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M: Vulnerable people affected by climate
change or other natural and human-caused
disasters benefit from the operationalizing of
local and national government climate
change adaptation and disaster risk reduction
policies, plans and programmes that are
gender-transformative and include
shock-responsive safety nets and climate
services in order to effectively prepare for
and mitigate the impact of food security and
nutrition shocks at the individual, household
and community levels

M.1.1: Number of national
coordination mechanisms
supported

Institutional
capacity
strengthening
activities

unit 1

Activity 05: Strengthen and augment government and partners’ emergency preparedness and response capacities to include supply chains and
emergency telecommunications

Output Category C: Capacity development and technical support provided
Output Category H: Shared services and platforms provided
Output Category M: National coordination mechanisms supported

Output Output Indicator Beneficiary
Group

Sub Activity Unit of
measure

Planned Actual

C.4*: Number of people
engaged in capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

C.4*.1: Number of
government/national partner
staff receiving technical
assistance and training

Institutional
capacity
strengthening
activities

individual 50 93

C.5*: Number of capacity
strengthening initiatives
facilitated by WFP to enhance
national food security and
nutrition stakeholder
capacities (new)

C: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

C.5*.1: Number of technical
assistance activities provided

Institutional
capacity
strengthening
activities

unit 5 4

C: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

C.5*.2: Number of training
sessions/workshop organized

Institutional
capacity
strengthening
activities

training
session

5 2

H.8*: Number of emergency
telecoms and information and
communications technology
(ICT) systems established, by
type
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H: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

H.8.1: Number of emergency
telecoms and information and
communications technology
(ICT) systems established

Institutional
capacity
strengthening
activities

system 9

H: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

H.8.2: Number of web-based
information- sharing and
collaboration platforms
established/updated

Institutional
capacity
strengthening
activities

information
-sharing
platform

5 3

H: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

H.8.3: Number of humanitarian
information-sharing platforms
(web-based) that "pick up"
Logistics Cluster produced
material

Institutional
capacity
strengthening
activities

information
-sharing
platform

5 3

M.1*: Number of national
coordination mechanisms
supported

M: Disaster-affected people benefit from
enhanced supply chain and information and
communications technology services
provided by the Government and WFP to
partners, as needed, to ensure timely,
targeted, equitable and effective assistance

M.1.1: Number of national
coordination mechanisms
supported

Institutional
capacity
strengthening
activities

unit 2 6

Outcome Results

Activity 04: Support national and local capacities for disaster risk reduction and management and climate change adaptation

Indicator Subactivity Sex Baseline End-CSP
Target

2020
Target

2020
Follow-
up

2019
Follow-
up

2018
Follow-
up

Source

Government; Philippines;

Emergency Preparedness Capacity
Index

Institutional
capacity
strengthening
activities

Overall 2.7 >3.7 >2.7 2 WFP survey

Activity 05: Strengthen and augment government and partners’ emergency preparedness and response capacities to include supply chains and
emergency telecommunications

Indicator Subactivity Sex Baseline End-CSP
Target

2020
Target

2020
Follow-
up

2019
Follow-
up

2018
Follow-
up

Source

Government; Philippines;

Emergency Preparedness Capacity
Index

Institutional
capacity
strengthening
activities

Overall 2.7 >3.7 >2.7 3 WFP survey

Number of national food security and
nutrition policies, programmes and
system components enhanced as a
result of WFP capacity strengthening
(new)

Institutional
capacity
strengthening
activities

Overall 0 =3 =2 1 WFP
programme
monitoring
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Cross-cutting Indicators

Progress towards gender equality indicators

Improved gender equality and women’s empowerment among WFP-assisted population

Proportion of food assistance decision-making entity – committees, boards, teams, etc. – members who are women

Target group,
Location,
Modalities

Activity Subactiv
ity

Category Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food
assistance, through the
Government’s safety nets or
partners, and appropriate
logistical support to
crisis-affected communities
following natural hazards or
human-induced shocks and
disruptions

Food-Assi
stance-fo
r-Assets

Overall 39.89 ≥50 ≥50 41.40 51.40

Proportion of households where women, men, or both women and men make decisions on the use of food/cash/vouchers, disaggregated
by transfer modality

Target group,
Location,
Modalities

Activity Subactiv
ity

Category Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food
assistance, through the
Government’s safety nets or
partners, and appropriate
logistical support to
crisis-affected communities
following natural hazards or
human-induced shocks and
disruptions

Food-Assi
stance-fo
r-Assets

Decisions
made by
women

Overall 30 ≤30 ≤30 33.50 35.45

Decisions
made by
men

Overall 44.90 ≤30 ≤30 15.90 12.54

Decisions
jointly
made by
women
and men

Overall 25.10 ≥40 ≥40 50.30 52.01

Type of transfer (food, cash, voucher, no compensation) received by participants in WFP activities, disaggregated by sex and type of
activity

Target group,
Location,
Modalities

Activity Subactiv
ity

Category Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up
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Vulnerable
households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food
assistance, through the
Government’s safety nets or
partners, and appropriate
logistical support to
crisis-affected communities
following natural hazards or
human-induced shocks and
disruptions

Food-Assi
stance-fo
r-Assets

Female
Male
Overall

34.09
65.91

100

=50
=50

=100

=45
=55

=100

45
55

100

47.67
52.33

100

Protection indicators

Affected populations are able to benefit from WFP programmes in a manner that ensures and promotes their safety, dignity and
integrity

Proportion of targeted people having unhindered access to WFP programmes (new)

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food assistance,
through the Government’s safety nets or
partners, and appropriate logistical
support to crisis-affected communities
following natural hazards or
human-induced shocks and disruptions

Food assi
stance
for asset

Female
Male
Overall

100
100
100

=100
=100
=100

=100
=100
=100

99.80
99.30
99.50

99.80
99.10
99.60

Proportion of targeted people receiving assistance without safety challenges (new)

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food assistance,
through the Government’s safety nets or
partners, and appropriate logistical
support to crisis-affected communities
following natural hazards or
human-induced shocks and disruptions

Food assi
stance
for asset

Female
Male
Overall

99.60
100

99.70

≥90
≥90
≥90

=99.60
=100

=99.70

99.80
100

99.90

99.70
100

99.80

Proportion of targeted people who report that WFP programmes are dignified (new)

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food assistance,
through the Government’s safety nets or
partners, and appropriate logistical
support to crisis-affected communities
following natural hazards or
human-induced shocks and disruptions

Food assi
stance
for asset

Female
Male
Overall

99.30
100

99.50

≥90
≥90
≥90

=99.30
=100

=99.50

100
99.80
99.90

99.40
100

99.60
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Accountability to affected population indicators

Affected populations are able to hold WFP and partners accountable for meeting their hunger needs in a manner that reflects their
views and preferences

Proportion of assisted people informed about the programme (who is included, what people will receive, length of assistance)

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 01: Provide unconditional
nutrition-sensitive food assistance,
through the Government’s safety nets or
partners, and appropriate logistical
support to crisis-affected communities
following natural hazards or
human-induced shocks and disruptions

Food-Assi
stance-fo
r-Assets

Female
Male
Overall

81.10
69.50
75.50

≥80
≥80
≥80

≥81.10
≥69.50
≥75.50

86.20
84.40
85.20

100
100
100

Proportion of project activities for which beneficiary feedback is documented, analysed and integrated into programme improvements

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
Households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Overall 100 =100 =100 100 100

Environment indicators

Targeted communities benefit from WFP programmes in a manner that does not harm the environment

Proportion of FLAs/MOUs/CCs for CSP activities screened for environmental and social risk

Target group,
Location,
Modalities

Activity Subactiv
ity

Sex Baseline End-CSP
Target

2020
Target

2020
Follow-up

2019
Follow-up

Vulnerable
households;
Bangsamoro
Autonomous
Region in Muslim
Mindanao (ARMM)

Act 02: Provide direct and technical
assistance, build evidence and advocate
to ensure adequate and healthy diets,
through nutrition-specific and -sensitive
multiple sectoral responses for most
vulnerable groups

Climate a
daptatio
n and
risk man
agement
activities

Overall 0 =100 =100 100

Vulnerable
households;
Philippines

Act 01: Provide unconditional
nutrition-sensitive food assistance,
through the Government’s safety nets or
partners, and appropriate logistical
support to crisis-affected communities
following natural hazards or
human-induced shocks and disruptions

Climate a
daptatio
n and
risk man
agement
activities

Overall 0 =100 =100 66.67
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Financial Section

Financial information is taken from WFP's financial records  which have  
been submitted to WFP's auditors.



Annual Country Report
Philippines Country Portfolio Budget 2020 (2018-2023)

Annual Financial Overview for the period 1 January to 31 December 2020 (Amount in USD)

Code Strategic Outcome

SO 1 Crisis-affected people in the Philippines are able to meet their food and nutrition needs during and immediately after an emergency

SO 2 Women, boys and girls in provinces prioritized by the Government have adequate and healthy diets to reduce malnutrition by 2022 in line with government targets 

SO 3 Vulnerable communities in Mindanao have improved food security and nutrition by 2022 in line with government targets

SO 4 National and local government agencies have enhanced capabilities to reduce vulnerabilities to shocks by 2022

Code Country Activity Long Description

CSI1 Provide direct and technical assistance, build evidence and advocate to ensure adequate and healthy diets, through nutrition-specific and -sensitive multiple sectoral responses for most vulnerable groups

CSI1 Support national and local capacities for disaster risk reduction and management and climate change adaptation

CSI1
Support the government of the Autonomous Region in Muslim Mindanao and local governments in addressing the food security and nutrition needs of all segments of the population, in an equitable manner, to further consolidate and enhance peace and
development

CSI2 Strengthen and augment government and partners’ emergency preparedness and response capacities to include supply chains and emergency telecommunications

URT1 Provide  unconditional nutrition-sensitive food assistance, through the Government’s safety nets or partners, and appropriate logistical support to crisis-affected communities following natural hazards or human-induced shocks and disruptions 
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Strategic
Result Strategic Outcome Activity Needs Based Plan Implementation Plan Available Resources Expenditures

1

Crisis-affected people in the
Philippines are able to meet

their food and nutrition needs
during and immediately after

an emergency

Provide  unconditional
nutrition-sensitive food
assistance, through the
Government’s safety nets
or partners, and
appropriate logistical
support to crisis-affected
communities following
natural hazards or human-
induced shocks and
disruptions 2,744,310 506,156 1,718,368 896,313

 Subtotal Strategic Result 1. Everyone has access to food (SDG
Target 2.1) 2,744,310 506,156 1,718,368 896,313

2

Women, boys and girls in
provinces prioritized by the
Government have adequate
and healthy diets to reduce
malnutrition by 2022 in line
with government targets 

Provide direct and
technical assistance, build
evidence and advocate to
ensure adequate and
healthy diets, through
nutrition-specific and -
sensitive multiple sectoral
responses for most
vulnerable groups 654,124 373,536 22,199 1,295

 Subtotal Strategic Result 2. No one suffers from malnutrition (SDG
Target 2.2) 654,124 373,536 22,199 1,295

Annual Financial Overview for the period 1 January to 31 December 2020 (Amount in USD)

Page 1 of 2 03/02/2021 17:51:56

This computer generated report is certified by the Chief of Contribution Accounting and Donor Financial Reporting Branch (FINC)
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Strategic
Result Strategic Outcome Activity Needs Based Plan Implementation Plan Available Resources Expenditures

5

National and local
government agencies have

enhanced capabilities to
reduce vulnerabilities to

shocks by 2022

Support national and local
capacities for disaster risk
reduction and management
and climate change
adaptation 957,136 431,816 650,631 508,714

Strengthen and augment
government and partners’
emergency preparedness
and response capacities to
include supply chains and
emergency
telecommunications 2,896,771 5,419,166 6,423,393 1,866,371

Vulnerable communities in
Mindanao have improved

food security and nutrition by
2022 in line with government

targets

Support the government of
the Autonomous Region in
Muslim Mindanao and local
governments in addressing
the food security and
nutrition needs of all
segments of the
population, in an equitable
manner, to further
consolidate and enhance
peace and development 1,595,225 2,655,106 827,028 507,546

 Subtotal Strategic Result 5. Countries have strengthened capacity
to implement the SDGs (SDG Target 17.9) 5,449,132 8,506,088 7,901,052 2,882,630

Non SO Specific Non Activity Specific 0 0 330,070 0

 Subtotal Strategic Result 0 0 330,070 0

Total Direct Operational Cost 8,847,566 9,385,780 9,971,689 3,780,238

Direct Support Cost (DSC) 972,379 1,055,098 1,102,685 528,337

Total Direct Costs 9,819,945 10,440,878 11,074,374 4,308,575

Indirect Support Cost (ISC) 638,296 678,657 434,595 434,595

Grand Total 10,458,242 11,119,535 11,508,969 4,743,170

Annual Financial Overview for the period 1 January to 31 December 2020 (Amount in USD)

Page 2 of 2 03/02/2021 17:51:56

Brian Ah Poe
Chief

Contribution Accounting and Donor Financial Reporting Branch



Columns Definition

Needs Based Plan
Latest annual approved version of operational needs as of December of the reporting year. WFP’s needs-based
plans constitute an appeal for resources to implement operations which are designed based on needs
assessments undertaken in collaboration with government counterparts and partners

Implementation Plan
Implementation Plan as of January of the reporting period which represents original operational prioritized
needs taking into account funding forecasts of available resources and operational challenges 

Available Resources 
Unspent Balance of Resources carried forward, Allocated contribution in the current year, Advances and Other
resources in the current year. It excludes contributions that are stipulated by donor for use in future years

Expenditures
Monetary value of goods and services received and recorded within the reporting year
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Cumulative Financial Overview as at 31 December 2020 (Amount in USD)

Code Strategic Outcome
SO 1 Crisis-affected people in the Philippines are able to meet their food and nutrition needs during and immediately after an emergency

SO 2 Women, boys and girls in provinces prioritized by the Government have adequate and healthy diets to reduce malnutrition by 2022 in line with government targets 

SO 3 Vulnerable communities in Mindanao have improved food security and nutrition by 2022 in line with government targets

SO 4 National and local government agencies have enhanced capabilities to reduce vulnerabilities to shocks by 2022

Code Country Activity - Long Description
CSI1 Provide direct and technical assistance, build evidence and advocate to ensure adequate and healthy diets, through nutrition-specific and -sensitive multiple sectoral responses for most vulnerable groups

CSI1 Support national and local capacities for disaster risk reduction and management and climate change adaptation

CSI1 Support the government of the Autonomous Region in Muslim Mindanao and local governments in addressing the food security and nutrition needs of all segments of the population, in an equitable manner, to further
consolidate and enhance peace and development

CSI2 Strengthen and augment government and partners’ emergency preparedness and response capacities to include supply chains and emergency telecommunications

URT1 Provide  unconditional nutrition-sensitive food assistance, through the Government’s safety nets or partners, and appropriate logistical support to crisis-affected communities following natural hazards or human-induced shocks
and disruptions 
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Cumulative Financial Overview as at 31 December 2020 (Amount in USD)

Strategic
Result Strategic Outcome Activity Needs Based

Plan
Allocated

Contributions
Advance and

Allocation
Allocated

Resources Expenditures Balance of
Resources

1

Crisis-affected people in the
Philippines are able to meet

their food and nutrition needs
during and immediately after

an emergency

Provide  unconditional
nutrition-sensitive food
assistance, through the
Government’s safety nets
or partners, and
appropriate logistical
support to crisis-affected
communities following
natural hazards or human-
induced shocks and
disruptions 11,832,700 8,541,076 251,518 8,792,594 7,970,540 822,054

 Subtotal Strategic Result 1. Everyone has access to food (SDG
Target 2.1) 11,832,700 8,541,076 251,518 8,792,594 7,970,540 822,054

2

Women, boys and girls in
provinces prioritized by the
Government have adequate
and healthy diets to reduce
malnutrition by 2022 in line
with government targets 

Provide direct and
technical assistance, build
evidence and advocate to
ensure adequate and
healthy diets, through
nutrition-specific and -
sensitive multiple sectoral
responses for most
vulnerable groups 2,804,157 577,626 0 577,626 556,722 20,904

 Subtotal Strategic Result 2. No one suffers from malnutrition (SDG
Target 2.2) 2,804,157 577,626 0 577,626 556,722 20,904

Page 1 of 3

03/02/2021 17:51:56
This computer generated report is certified by the Chief of Contribution Accounting and Donor Financial Reporting Branch (FINC)
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Cumulative Financial Overview as at 31 December 2020 (Amount in USD)
Strategic

Result Strategic Outcome Activity Needs Based
Plan

Allocated
Contributions

Advance and
Allocation

Allocated
Resources Expenditures Balance of

Resources

5

National and local
government agencies have

enhanced capabilities to
reduce vulnerabilities to

shocks by 2022

Support national and local
capacities for disaster risk
reduction and management
and climate change
adaptation 3,068,385 1,718,784 0 1,718,784 1,576,867 141,918

Strengthen and augment
government and partners’
emergency preparedness
and response capacities to
include supply chains and
emergency
telecommunications 3,898,091 9,571,910 0 9,571,910 5,014,888 4,557,022

Vulnerable communities in
Mindanao have improved

food security and nutrition by
2022 in line with government

targets

Support the government of
the Autonomous Region in
Muslim Mindanao and local
governments in addressing
the food security and
nutrition needs of all
segments of the
population, in an equitable
manner, to further
consolidate and enhance
peace and development 4,562,853 2,573,896 0 2,573,896 2,254,414 319,482

 Subtotal Strategic Result 5. Countries have strengthened capacity
to implement the SDGs (SDG Target 17.9) 11,529,330 13,864,590 0 13,864,590 8,846,168 5,018,422

Non SO Specific Non Activity Specific 0 330,070 0 330,070 0 330,070

 Subtotal Strategic Result 0 330,070 0 330,070 0 330,070

Total Direct Operational Cost 26,166,187 23,313,363 251,518 23,564,881 17,373,430 6,191,451

Direct Support Cost (DSC) 2,847,002 2,786,446 47,346 2,833,792 2,259,444 574,348

Page 2 of 3
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Cumulative Financial Overview as at 31 December 2020 (Amount in USD)
Strategic

Result Strategic Outcome Activity Needs Based
Plan

Allocated
Contributions

Advance and
Allocation

Allocated
Resources Expenditures Balance of

Resources

Total Direct Costs 29,013,189 26,099,809 298,864 26,398,673 19,632,875 6,765,799

Indirect Support Cost (ISC) 1,885,857 1,276,573 1,276,573 1,276,573 0

Grand Total 30,899,046 27,376,381 298,864 27,675,246 20,909,447 6,765,799

Page 3 of 3

03/02/2021 17:51:56

This donor financial report is interim
 Brian Ah Poe

 Chief
Contribution Accounting and Donor Financial Reporting Branch



Columns Definition

Needs Based Plan
Latest approved version of operational needs. WFP’s needs-based plans constitute an appeal for resources to
implement operations which are designed based on needs assessments undertaken in collaboration with
government counterparts and partners

Allocated Contributions
Allocated contributions include confirmed contributions with exchange rate variations, multilateral contributions,
miscellaneous income, resource transferred, cost recovery and other financial adjustments (e.g. refinancing). It
excludes internal advance and allocation and contributions that are stipulated by donor for use in future years.

Advance and allocation
Internal advanced/allocated resources but not repaid. This includes different types of internal advance (Internal
Project Lending or Macro-advance Financing) and allocation (Immediate Response Account)

Allocated Resources 
Sum of Allocated Contributions, Advance and Allocation

Expenditures
Cumulative monetary value of goods and services received and recorded within the reporting period

Balance of Resources 
Allocated Resources minus Expenditures


