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2020 Overview

In 2020, under the framework of WFP's Egypt Country Strategic Plan (CSP) 2018-2023, WFP demonstrated its dual
expertise as an emergency respondent and development partner of the Government of Egypt. Through the CSP, WFP
continued to complement national priorities and Egypt's Vision 2030 [1] through social protection, nutrition,
smallholders' resilience building, humanitarian assistance and capacity strengthening support while operationally
adapting to effects of the coronavirus (COVID-19) pandemic.

Under ongoing CSP operations, WFP launched a COVID-19 Response Plan necessitating an increase of USD 31 million,
adding to a total CSP budget of USD 586.4 million. In doing so, WFP supported partner ministries [2] by upscaling cash
assistance by 15 percent, reaching over 1.4 million [3] vulnerable people through unrestricted and unconditional
electronic cash-based transfers (CBT). The switch to cash assistance helped eliminate gatherings previously held for
voucher-distributions and allowed for beneficiaries’ safe purchase of food and non-food items. WFP also served as
co-chair of the United Nations (UN) Partnership Development Framework’s People Results Group, acting as lead
coordinator of UN agencies' response to COVID-19 and collaborated with UN agencies on COVID-19 awareness-raising
campaigns and on a rapid COVID-19 impact assessment.

Among these efforts, WFP continued to complement the national school feeding programme by providing
unconditional CBT to 193,000 family members of community school students and teachers. Together, the Ministry of
Education and Technical Education and WFP expanded its pioneer ‘Community Hubs' [4] model, increasing access to
online education for teachers, students, and their community. Under Egypt's Presidential Initiative ‘Life Saving Boats'
and in partnership with the Ministry of Emigration and Expatriate Affairs (MOEEA), the Community Hubs also facilitated
remote trainings for community schoolteachers on the prevention of irregular migration.

Moreover, WFP expanded the provision of humanitarian assistance to an additional 20,000 registered refugees
(reaching about 132,000 refugees) [5] and 900,000 host community members through unrestricted food and nutrition
support. In parallel, WFP and MOEEA launched the ‘Bedeya Digital’ online skills-training platform, supporting the
employability of Egyptian youth (including host-community members) at risk of irregular migration.

Further, WFP continued to support the implementation of the national ‘First 1,000 Days’ nutrition programme through
the provision of unconditional CBT to 41,000 vulnerable Egyptian mothers and their infants registered under the
Ministry of Social Solidarity’s ‘Takaful and Karama’ social protection programme.

Building on the Ministry of Agriculture and Rural Development (MALR) and WFP's successful rural development
programme, WFP enhanced over 30,000 smallholder farmer’s capacity to improve their productivity and livelihoods
through an integrative set of resilience-building and agricultural interventions. In alignment with the Presidential
priority to expand this successful rural development model, MALR and WFP led a multi-stakeholder workshop,
identifying means to leverage resources and synergies to benefit one million smallholder farmers and their families.
Moreover, WFP launched a first-of-its-kind partnership with the Central Bank of Egypt, Banque Misr and National Bank
of Egypt for the financial inclusion and provision of tailored loans for smallholder farmers and rural households.
Additionally, in support of rural communities affected by the pandemic, WFP and the Government, provided
unconditional CBT to about 179,000 Bedouin and rural household members to help secure their basic food needs.

In support of national efforts towards digital transformation, WFP and the Government developed a national COVID-19
geospatial platform [6]. This provided consolidated information on response efforts towards mitigating or addressing
the pandemic’'s socio-economic impacts, an e-commerce platform to support rural livelihood activities, and a
geographic information system to map government-subsidized food stores closest to consumers.

To leverage existing successes and development experiences, a Presidential Decree [7] was issued in August 2020 for
the establishment of the Government and WFP's Luxor Center for South-South and Triangular Cooperation [8]. The
centre will facilitate knowledge exchange with African and regional countries to promote good practices in food and
nutrition security, and resilience building.

In 2020, WFP and Egypt's Ministry of International Cooperation (MOIC) strengthened their strategic partnership and
together launched the “Beyond Food” campaign [9] highlighting the Government and WFP's holistic development
programme within the framework of the Ministry's New Global Partnerships Narrative [10]. MOIC presented the
campaign at the UN's 75th anniversary and General Assembly week in September-2020, advocating for the Government
and WFP's impactful partnership towards achieving the Sustainable Development Goals.
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Beneficiaries by Programme Area
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Annual Cash Based Transfer and Commodity Voucher
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Context and operations & COVID-19 response
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Despite promising progress under Egypt’s Vision 2030 [1], the coronavirus (COVID-19) pandemic accentuated Egypt's
development challenges, including poverty, food insecurity, malnutrition, and gender-based inequalities, affecting local
communities, refugees and migrants.

According to the 2020 Global Hunger Index, Egypt sustains a moderate level of hunger. Affordability, food quality and
food safety remained pressing challenges in 2020 as Egypt continued to rely on global markets for more than half of its
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staples. Malnutrition is another public health concern, with 21.4 percent stunting, 16 percent overweight and/or
obesity, and 5.5 percent children under 5 underweight [2].

By the second quarter of 2020, Egypt's unemployment rate reached a high of 9.6 percent [3]. Necessary protective
measures against COVID-19 dented job markets, particularly in the informal sector. Similarly, results of a rapid
assessment conducted by WFP and the United Nations (UN) Rome-Based Agencies [4] found that a third of Egyptian
households were unable to meet their basic food needs.

Despite having progressed towards gender equality, Egypt ranked 134 of 153 countries on the 2020 Gender Inequality
Index. According to Egypt's National Strategy for Women’s Empowerment 2030, challenges include high education
dropout rates and low economic participation of women. Moreover, as a result of the pandemic, reduced incomes and
inability to pay-off loans further limited women'’s economic engagement and increased gender gaps in livelihoods [4].

To address these challenges and minimize loss of developmental momentum, the Government launched a
comprehensive COVID-19 response package (of USD 6.39 billion) involving the easing of sectoral policies, economic
stimuli to support affected sectors, the expansion of social safety nets (such as Takaful and Karama), and provision of
cash assistance to casual labour workers and other vulnerable groups excluded from national social protection
programmes. These measures contributed to Egypt's positive economic growth in 2020 [5] and moved Egypt up 9 ranks
on the 2020 Sustainable Development Goal (SDG) Index, with moderate improvement towards SDG 2, Zero Hunger.

Nevertheless, social protection needs of vulnerable groups remained high with the over-stretching of governmental
resources. This gap included needs of vulnerable refugees and migrants, who according to a WFP rapid assessment,
faced increasing challenges in securing their basic food needs due to loss of livelihoods and rising prices. By December
2020, about 130,600 refugees from Syria and 128,700 refugees and asylum-seekers from 57 other countries were
registered with the United Nations High Commissioner for Refugees in Egypt.

As a committed partner of the Government, and in response to these challenges, WFP continued providing
developmental support under the framework of its July 2018-June 2023 County Strategic Plan (CSP). WFP’'s CSP provides
support through 5 Strategic Outcomes focused on: (i) complementing national social protection programmes, (ii)
securing the food needs of vulnerable refugees and displaced populations; (iii) providing nutritional support for
vulnerable mothers and their infants; (iv) improving the resilience of smallholders and Bedouin Communities to climatic
changes; and (v) strengthening institutional capacities through innovation, and South-South and triangular cooperation.

COVID-19 Response

Upon the onset of the pandemic in March 2020, WFP intensified dialogue with government partners for the
development and consequent launch of its COVID-19 Response Plan as an integrated component of ongoing CSP
operations. As a result, WFP was the first UN agency operational on-ground in Egypt supporting Government efforts,
assisting affected populations.

Given increased needs, WFP coupled its Response Plan with a CSP Budget Revision amounting to an additional USD 31
million. This allowed WFP to assist additional vulnerable local communities and provide cash-based transfers (CBT) to
smallholder farmers and Bedouin communities for a 6 month period.

Starting April 2020, WFP supported partner ministries [6] by providing unrestricted CBT to over 1.4 million people
identified by the Government to be the most affected and vulnerable to food security, nutrition, and livelihood
repercussions of the pandemic.

WEFP's CBT entailed the temporary removal of existing assistance conditionalities [7], the shift from voucher to
unrestricted CBT, and enhanced partnerships with financial service providers for the safe provision of CBT via a short
message service. This adjustment helped reduce gatherings and overcrowding, allowing beneficiaries to safely redeem
CBT from an extended network of 100,000 partner retail stores.

In response to the Government's closure of schools and the subsequent halting of WFP's school feeding programme,
unconditional CBT assistance was extended from 85,000 to 193,000 family members of rural community-school
students and teachers. In parallel, mothers of community school students receiving microloans were given an extended
grace period for the payment of overdue loan instalments to partner non-governmental organizations.

In support of vulnerable Egyptian pregnant and lactating women (PLW) and their children (6-23 months), WFP provided
nutrition support in the form of top-up cash assistance under the Ministry of Social Solidarity's ‘Takaful and Karama’
social protection programme. Nutrition support was also extended from 4,000 to 8,000 refugee PLW to provide
non-Syrian refugees with unconditional CBT. Similarly, Unconditional Resource Transfers to registered refugees and
asylum seekers from all nationalities was extended from 110,000 to 124,000 refugees as well as to about 900,000
host-community household members.

With the gradual easing of COVID-19-related restrictions, agricultural activities for smallholder farmers continued at a
smaller scale, while CBT was provided to 179,000 affected smallholder and Bedouin household members.
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WEFP also undertook various technology-based initiatives with partner ministries, including the development of a
national COVID-19 Geospatial platform [8], an e-commerce platform to support rural livelihood activities, and a
geographic information system to map stores closest to consumers to reduce overcrowding. WFP also replaced
in-person monitoring with telecommunications as a safe means of data collection and programme follow-up.

Among joint-UN efforts, WFP collaborated with the UN Rome-Based Agencies and the Government on a rapid
assessment on the impact of COVID-19 on agriculture, food and nutrition security as well as national COVID-19
awareness-raising campaigns. Moreover, as part of WFP's global supply chains services, WFP facilitated coordination
with civil aviation authorities for the passing of WFP air charter flights.

Risk Management

Early identification and management of risks served as an enabler for WFP's swift scale-up of COVID-19 response
operations. Given the closure of borders, trade and movement restrictions, new risks arose in local commercial supply
chains. While securing operations on-ground, it was equally important that WFP ensured the protection and wellbeing
of staff, beneficiaries, and partners. Accordingly, WFP established an 'Emergency Taskforce' which conducted a review
of operational, strategic, and fiduciary risks. Identified risks were articulated through WFP's Corporate Risk Register and
revised quarterly based on crisis developments. Mitigation measures included the activation of WFP's 'Business
Continuity Plan’, detailing administrative and technological infrastructure required for the continuation of staff and
programme operations under 'lockdown' restrictions. The plan detailed potential bottlenecks associated with various
assistance modalities. Increased food insecurity of vulnerable populations was an identified risk and a challenge
exacerbated by the pandemic. In response, WFP provided unrestricted and unconditional electronic CBT to overcome
challenges of limited working hours, disrupted supply chains and human gatherings. WFP also enhanced data
validation and beneficiary authentication technologies to optimize operation time and reduce the risks of illegitimate
redemption of assistance. With regard to resource mobilization, WFP increased donor advocacy and communication
efforts while promoting the reallocation of existing flexible funds to meet immediate assistance needs. Prior to
COVID-19, WFP's school feeding programme underwent a Proactive Integrity Review. The review noted the
programme's effective quality control practices for date bar fortification and community-oriented approach to
mitigating beneficiary inclusion/exclusion errors. A noted area of improvement included school enrolment and
attendance management systems for which WFP is coordinating with Government partners. As of November 2020, WFP
Egypt is undergoing an external audit on compliance with corporate regulations and management of financial
resources and beneficiary data. Once completed, audit findings and recommendations will inform improvements in
2021.
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Partnerships

WEFP's Egypt Country Strategic Plan (CSP) 2018-2023 is closely aligned with Egypt's Vision 2030 [1], allowing to widen the
scope and depth of WFP's strategic partnerships in 2020. WFP's Egypt Partnership Strategy and Action Plan
encompasses three interdependent pillars of collaboration focusing on: (i) leveraging WFP's partnership with the
Government to mobilize resources, (ii) expanding WFP's donor base by linking national priorities with donor mandates,
and (iii) adopting innovative financing mechanisms.

In line with this strategy, WFP demonstrated its comparative advantage as an innovative development agency that
implements a holistic approach, interlinking various development areas [2] and providing a high return on donor funds.
Equally important, WFP's interventions emphasized national ownership and sustainability through their integration
within Government-led programmes and social protection schemes. This success positioned WFP as a trusted partner,
with proven expertise in providing sustainable assistance with considerable transversal impact [3].

With the onset of the coronavirus (COVID-19), WFP undertook extensive partner and donor consultations to allow for
the timely scale-up of COVID-19 response efforts. The success of the consequent operational scale-up reflected WFP's
proficiency in effective two-way communication and advocacy as a key element to maintaining dynamic and flexible
partnerships with governments, donors and implementing partners.

Despite COVID-19 challenges, 2020 provided an opportune window for WFP to strengthen established donor relations.
WEFP's agreements with Germany and Italy on Debt Swap Programmes with Egypt are among prominent renewed
partnerships that sustained WFP's COVID-19 response. Alongside this, WFP invested in other Government partnerships
with the Netherlands topping-up their 2020 contribution and USA representing the highest share of WFP Egypt's 2020
funding. Similarly, WFP in Egypt set a success story in the field of private sector partnerships, as large corporations and
foundations [4] account as WFP's fourth most significant funding source. Given the private sector’s agility and drive for
innovation, such partnerships constitute direct contributions, collaboration on awareness and advocacy initiatives, and
the provision of technical services.

In 2020, WFP actively pursued a first-of-its-kind cooperation with financial institutions [5], including signing a funding
agreement with the Central Bank of Egypt, to integrate innovative means of financial empowerment for rural
beneficiaries. Other partnerships resulted in the establishment of national geospatial information systems, online
marketing platforms and increased efficiency in delivering cash assistance electronically. Through a uniquely innovative
approach, WFP placed beneficiary protection at the core of its operations by leveraging partnerships with Egypt's
largest financial service providers, Fawry and the Egypt Post Office, to increase efficiency, scalability, and access to cash
assistance nationwide. This paved the way for donor countries and private sector organizations to expand their
partnerships with WFP under the framework of their emergency aid and corporate social responsibility strategies.

As a testament to the importance of best practices and lessons learned, the joint Government and WFP Luxor Center
for South-South and Triangular Cooperation [6] was approved by a Presidential Decree (No. 398) in 2020. The centre
will serve as a model for knowledge exchange with other African and regional countries to promote food and nutrition
security, green economy, and resilience building.

In 2020, WFP also extended its engagement with other United Nations (UN) agencies to ‘Deliver as One’ [7]. This
engagement included a rapid impact assessment of COVID-19 on agriculture, food and nutrition security and joint
awareness-raising communication campaigns. Moreover, WFP acted as co-chair of the UN Partnership Development
Framework’s People Results Group, supporting the development of joint-UN agencies’ response to COVID-19 and the
UN COVID-19 Socio-Economic Response Plan [8].

Additionally, as a member of the cross-cutting Sustainable Development Goals (SDGs) Women's Results Group, WFP
contributed to joint gender workplans and the UN Country Team'’s Scorecards on Gender, Youth and Disability Inclusion
[9]. WFP also expanded gender-focused partnerships with the National Council for Women to achieve progress towards
national strategies for the empowerment of Egyptian women by 2030 and for the integration of gender-focused
expertise and mainstreaming gender in all areas of programming.

Overall, the year 2020 has underscored the importance of continued collaboration, engagement, and outreach. Moving
forward, WFP seeks to further strengthen existing partnerships and outreach to non-traditional and new donors to
achieve the SDGs.

Vv Egypt | Annual Country Report 2020
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CSP Financial Overview

In 2020, as the coronavirus (COVID-19) pandemic protracted, funding needs increased due to unparalleled
international economic contractions and expenditure cuts.

Yet, despite these challenges, WFP made significant progress in implementing its resource mobilization strategy,
leveraging strong relationships with the Government, further cultivating relationships with existing donors and
reaching out to new donors whose interests align with WFP’'s mandate. WFP strengthened its partnership with the
Ministry of International Cooperation, a strategic fundraising supporter that contributed to WFP's debt-swap awards
and focused on the expansion of its donor portfolio with the augmentation of private sector partnerships with PepsiCo,
Shell, and Sawiris Foundation for Social Development.

Complementarily to WFP's Resource Mobilization Strategy, WFP launched a COVID-19 response plan in support of
Government efforts to address the impacts of the pandemic. The response plan necessitated a Country Strategic Plan
(CSP) Budget Revision to Strategic Outcomes 2 and 4, with the addition of USD 31 million, amounting to a total budget
of USD 147 million for 2020 and five-year amended CSP budget of USD 586.4 million. Overall, WFP was able to resource
61 percent of the CSP's 2020 needs-based plan (NBP), maintaining a positive CSP annual funding trend given notable
increases in assistance needs from the previous two years (funded at 58 percent and 67 percent, respectively).
Moreover, an implementation rate [1] of about 70 percent was also achieved despite COVID-19 restrictions and
lockdown measures.

While WFP optimized the reallocation of flexible contributions to adequately meet emergency funding needs, the
majority of CSP funding comprised of directed bilateral contributions received through the Government as well as
directly from donors, leading to significant funding differences among Strategic Outcomes.

Due to the pandemic, WFP's crisis response operations maintained notable donor interest with Strategic Outcome 2
attaining 71 percent funding of its NBP. Germany, USA, private sector partners and WFP's Strategic Resource Allocation
Committee (SRAC) made significant contributions, allowing for additional funds and consequently the provision of
assistance to more vulnerable beneficiaries in the face of increasing humanitarian needs of refugees, migrants, and
vulnerable Egyptian host communities. Strategic Outcome 4 received 42 percent funding of its NBP resourced through
multilateral SRAC funds and multi-year contributions from the Netherlands.

Marking a significant improvement in comparison to previous years, Strategic Outcome 3 received 31 percent of its NBP
with the confirmation of a multi-year contribution from the German-Egyptian Debt Swap programme and the private
sector. Strategic Outcome 5 received 80 percent of its NBP, thanks to carried-over funds from 2019 and contributions
from the Italian-Debt Swap Programme and African Union. Although also benefitting from debt-swap programmes
(with Germany and lItaly), Strategic Outcome 1 showed a decrease in funding compared to previous years, securing 48
percent of its NBP due to the negative impact of COVID-19 on Overseas Development Assistance funding.

As anticipated, the pandemic’s economic repercussions also had an impact on the timely receipt of urgently needed
funds. To mitigate these delays and evade critical funding shortages, WFP heavily relied on multilateral funds (from
Finland and Ireland), advanced financing of high probability contributions from USA and Germany, and contributions
made under WFP's Internal Project Lending [2] and Immediate Response Account [3] for COVID-19 response activities.

Moreover, WFP in Egypt adopted various financial monitoring measures including periodical market surveys and
assessments, internal financial status reports, regular budget reviews, and negotiations with donors for the receipt of
large advance tranches to secure immediate needs and smooth continuation of operations.
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Annual CSP Financial Overview by Strategic Outcome

01: Food-insecure and most
vulnerable children and families in
targeted areas of Egypt have
access to food all year round.

02: Food insecure refugees,
displaced populations and host
communities in Egypt have access
to adequate food all year round

03: Targeted populations in Egypt
have improved nutritional status
by 2030.

04: Vulnerable smallholder farmer
and Bedouin communities in
targeted governorates of Egypt
have resilient livelihoods by 2030

05: The Government of Egypt has
enhanced capacity to target and
assist vulnerable populations, and
share its experience with selected
countries to achieve Zero Hunger
by 2030

Total:

The annual financial figures presented in this table are aggregated at Strategic Outcome level. The full presentation of

Needs Based
Plan

31,995,055

70,753,196

[
15,215,447

e
13,633,839

2,547,386

134,144,923

Implementation
Plan

[
23,205,755

30,068,581

3,026,064

5,940,894

1,231,672

63,472,966

Available
Resources

[
15,280,240

50,284,820

4,658,187

5,698,328

2,042,215

77,963,790

Expenditure

3,171,733

44,018,521

1,324,701

3,545,114

1,800,256

53,860,325

the annual financial overview for the CSP, including breakdown of financial figures by activity, resources not yet

allocated to a specific Strategic Outcome, Direct Support Costs and Indirect Support Costs are available in the Annual

Financial Overview for the period 01 January to 31 December 2020.
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Programme Performance

Strategic outcome 01: Food-insecure and most vulnerable children and families in targeted areas of
Egypt have access to food all year round.

—t

--.:._ 193,000 family mambers of commiurnity /\z USD 2.5 million of revolving microloans
school children and teachers reached _I provided to 10,000 women to help launch or

ul through unconditional cash assistance u expand income-generating activities and
under WFP's COVID-19 Response Plan mitigate socio-economic impacts of the

pandemic
a1 iew Lammumnity r""hs Estahiaied, ‘A‘ 30,000 vulnerable household members
providing ac‘cess to onima_uducatian and -.;.- provided with hygiene kits for protection
community wide learning resources o against COVID-19

Through Strategic Outcome 1, WFP works with the Government to help address root causes of food insecurity,
vulnerability, and inadequate education amongst underprivileged communities in Egypt. This Strategic Outcome
encompasses a series of activities including school feeding, livelihoods support to women and youth, education
enhancement and capacity strengthening of national partners. As such, WFP contributes to Egypt's national school
feeding programme, education reform efforts and improved social protection, women’s economic empowerment and
youth employment.

Upon the onset of the coronavirus (COVID-19) pandemic, the Government issued the closure of all schools and
movement restrictions as critical protection measures against the virus [1]. This imposed significant modifications to
WEP's school feeding and livelihoods operations, prompting the distribution of unconditional cash-based transfers
(CBT), the provision of remote teacher support through the use of technology and livelihood support with the
postponement of microloan instalments for assisted women entrepreneurs.

While the pandemic had major operational implications, it also reflected on the funding of this Strategic Outcome.
Multi-year funding from the German- and Italian-Egyptian Debt-Swap programmes, and private sector contributions
received in 2020 accounted for 48 percent funding of the Outcome’s Country Strategic Plan’s [2] needs-based plan, of
which about 44 percent was expensed due to limited implementation of individual capacity strengthening activities.
WEFP addressed immediate funding gaps through the re-allocation of flexible funds from private sector partners, Shell
and PepsiCo, which were initially committed for the later-halted provision of in-school date bars. Consequently, WFP
was able to provide CBT assistance to about 193,000 vulnerable community members in 2020, a notable increase from
the 45,000 community members assisted the year before.

In the first months of 2020, WFP complemented the national school feeding programme, assisting 3,500
community-school children in the governorates of Giza, Minia and Assiut [3] with nutritious daily in-school snacks
(fortified date bars). In alignment with the national safety net, Takaful and Karama [4], and to incentivize retention in
schools, WFP provided monthly CBT in the form of vouchers (USD 11 per child) to about 20,000 family members of
community-school children with a minimum of 80 percent monthly attendance rate [5]. The food assistance enabled
families dignified access to a diversified food basket, contributing to a slight increase in assessed families’ acceptable
food consumption score in the first quarter of 2020, compared to that of 2019.

Following the Government's closure of schools, WFP halted the distribution of fortified date bars as a precautionary
measure against the spread of COVID-19 during storage, handling, and distribution. To evade food losses, WFP, in
coordination with the Ministry of Social Solidarity (MOSS), distributed remaining date bar stocks (7.3 mt) to orphanages
and elderly homes in Cairo, Qaliubeya and Giza, benefitting 870 people [6].
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In parallel, WFP removed the conditionality of children’s school attendance, and extended monthly cash assistance to
families of community-school children and teachers negatively affected by the pandemic, reaching about 193,000
family members in Egypt's poorest governorates. The unrestricted cash assistance was provided through commodity
voucher cards or short message service redeemable through a partner financial service provider. With over 100,000
points-of-sales across Egypt, this assistance modality provided a safe means for families to redeem food and non-food
items of their choice at their closest retail store while minimizing interaction and large gatherings [7].

Furthermore, as an alternate plan for previously planned visibility activities and as part of WFP and PepsiCo
Foundation'’s joint COVID-19 response efforts, hygiene kits containing soap and instructions on proper handwashing
techniques were distributed to 30,000 vulnerable family members in the governorates of Assiut, Menia and Giza [3]
through local retailers where families redeemed their CBT.

Given COVID-19 restrictions, WFP, in collaboration with partner non-governmental organizations (NGOs), undertook a
rapid assessment on the socio-economic impact of lockdown [8] on women participating in WFP's livelihoods
programme. Findings indicated that the crisis had severely reduced their income with decreased consumer demand,
limited working hours and constrained access to markets. To cope, women reported having to resort to the halting of
economic activity and deferred payment of microloan instalments. WFP, therefore, negotiated with loan-managing
NGOs for a grace period of up to three months for the repayment of loan instalments, helping reduce mounting
interest payments for about 2,000 affected women-led businesses.

With the easing of lockdown measures by mid-2020, WFP together with the national Takaful Foundation and partner
NGOs, resumed livelihoods support activities in nine governorates through the provision of revolving microloans (with
a total value of USD 2.5 million) to 10,000 women to help launch or expand income-generating activities [9]. Partner
NGOs strictly enforced protection measures with the use of face masks and social distancing at times of interactions.
Given its success, WFP's livelihoods programme (also termed as ‘She Can’) was recognized through a first-of-its-kind
campaign on WFP's ShareTheMeal fundraising app, which was awarded at the WFP Innovation Accelerator Boot Camp
[10] in February 2020.

Moreover, WFP provided technical expertise to MOSS's Financial Regulation Authority for strengthened national
micro-credit strategies and shock-responsive mechanisms through the analysis of loan-data and the provision of
operational recommendations in support of 3 million micro-credit owners (mostly women and vulnerable groups)
economically impacted by the pandemic.

While the pandemic brought about many uncertainties, it reinforced the importance of digital transformation. Based on
the success of the ‘Community Hubs' flagship initiative (launched in 2019), WFP and the Ministry of Education (MOE)
established 51 new ‘Community Hubs', adding to a total of 120 Community Hubs across Egypt. Given these
technological and physical upgrades, the ‘Community Hubs' offer opportunities for digital learning and skill-building
through the national Egyptian Knowledge Bank platform and the provision of linkages to services offered by local
stakeholders [11].

In addition, WFP provided over 200 teachers with digital literacy training to enhance proficiency in internet research and
the usage of technological tools. WFP also provided MOE with technical support for the launch of ‘technology labs’ for
the digitalization of educational content.

Under the MOE, Ministry of Egyptian Expatriate Affairs and WFP joint partnership, a capacity strengthening programme
on the risks of irregular migration and safe alternatives was developed and implemented. As part of the Presidential
Initiative, ‘Life Saving Boats', the series of face-to-face and remote trainings conducted using the ‘Community Hubs'
helped assign and empower close to 100 community-school teachers with knowledge to advocate for the prevention of
irregular migration among youth, parents, and families. In parallel, WFP in collaboration with the Ministry of Manpower
launched an awareness-raising and institutional capacity strengthening programme focused on youth employment
targeting 2,000 youth, including those with disabilities, to improve employability and reduce risks of irregular migration
through access to employment opportunities, and financial and non-financial services.

Overall, gender was fully integrated into the implementation of activities that contribute to Strategic Outcome 1 as
evidenced by WFP's Gender and Age Marker [12] code 4. WFP provided an increased focus on women'’s economic
empowerment through entrepreneurship and access to financial services and contributed to national priorities for the
empowerment of all through education, the ‘Community Hubs' and various other initiatives.

WFP Gender and Age Marker
CSP Activity GAM Monitoring Code

Provide livelihood and capacity strengthening activities for urban and rural communities, 4
especially adolescent youth
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Strategic outcome 02: Food insecure refugees, displaced populations and host communities in Egypt
have access to adequate food all year round
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124,000 refugees received unrestricted ‘ 900,000 host-community household

monthly general food assistance to secure membe-’s_aﬂeued by COVID-19 repercussions
food needs in time of the COVID-19 crisis received monthly food assistance

. 80 percent of assessed refugees

achieved acceptable food consumption

levels by end-2020, an increase of 14.5 N
percent from June-2020 nl

8,000 pregnant and lactating refugee USD 290.3 million injected by WFP in
women received unconditional nutrition Egypt's Economy since the flaunch of
support in time of the COVID-19 crisis WFF's refugee assistance in 2013

Under Strategic Outcome 2, WFP collaborated with Government and humanitarian stakeholders, providing assistance
to vulnerable refugees and host community members to help meet their basic food needs. Assistance provided under
this Strategic Outcome played a critical role in supporting refugees and vulnerable host community members through
three sub-activities: Unconditional Resource Transfers (URT) for refugees and vulnerable host community members;
nutrition support for pregnant and lactating refugee women (PLW); and resilience-building (food for training, FFT) for
refugees and host-community members.

Under this Strategic Outcome and as part of WFP’s coronavirus (COVID-19) response plan, WFP extended URT to an
additional 20,000 refugees and unconditional nutrition support to an additional 4,000 PLW, targeting a total of about
138,000 refugees [1]. Additionally, FFT activities were temporarily halted in accordance with Government restrictions
limiting large gatherings, and funds from FFT activities were reallocated to URT. In parallel, Strategic Outcome 2
underwent a budget revision for the inclusion of ‘Activity 9’ [2], extending WFP's COVID-19 crisis response, URT
assistance, to a target of 695,000 host-community household members [3] for six months starting June 2020.

Despite the consequent increase in funding needs, the outcome was resourced at 71 percent of its 2020 needs-based
plan. Timeliness of multilateral and directed funds (from USA and Germany) ensured the smooth continuity of URT
throughout the year, while intermediate funding shortages were avoided 