
5HVHDUFK�VXJJHVWV�WKDW�GUDZLQJ�RU�ȆGRRGOLQJȇ�KHOSV�XQORFN�
FUHDWLYLW\�DQG�FDQ�RIWHQ�KHOS��FRQYH\�PHDQLQJ�EHWWHU�WKDQ�YHUEDO�
GHVFULSWLRQV�DORQH��7KLV�H[HUFLVH�KHOSV�SDUWLFLSDQWV�SUDFWLFH�
YLVXDO�WKLQNLQJ�WKH\�ZLOO�EH�XVLQJ�GXULQJ�LGHDWLRQ�

Description Steps

Introducing the concept of visual thinking

Sketch it out
Tool 13

WFP Innovation Accelerator ��Ζ���3KDVH���%UHDNWKURXJK�$SSURDFK�3KDVH

Check how we used this in WFP-X:
Mural Link: KWWSV���DSS�PXUDO�FR�W�ZIS[��GDUHVVDODDP�����P�ZIS[��GDUHVVD�
ODDP�������������������D��EE�FGGF��E��F�����EG�F�EI��I���HF�F�G

����KUVSuggested time

/HYHO�RI�GLɝFXOW\ /RZ

Materials needed 0XUDO�ERDUG���
SKRQH�FDPHUD��SDSHU

Boot-up as many ideas as possible.1
Crazy 8's: Sketch out as many ideas as possible.2

4 Solution Sketch:  Draw again based on the most interesting ideas.

3 Present and vote the most compelling ideas.
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Steps

%RRW�XS�DV�PDQ\�LGHDV�
as possible.

STEP  1

&UD]\��
V��6NHWFK�RXW�DV�PDQ\�
ideas as possible.

STEP  2

Present and vote the most 
compelling ideas.

STEP  3

Solution Sketch:  Draw again 
based on the most 
interesting ideas.

STEP  4

Tool 13/ Sketch it out
ΖQWURGXFLQJ�WKH�FRQFHSW�
RI�YLVXDO�WKLQNLQJ Boot up

Major Areas 1
([DPSOH��5HIULJHUDWLRQ��6XSSO\�&KDLQ

Huge problems
([DPSOH��+LJK�FRVW�RI�IRRG�VXSSOLHG�
WR�'DU�(V�6DODDP�FRQVXPHUV

Ideas
([DPSOH��ΖQWURGXFH�NLWFKHQ�JDUGHQs 
HVSHFLDOO\�WR�WKRVH�ZKR�GR�QRW�KDYH�VSDFH

Major Areas 2

Huge problems

Ideas

Major Areas 3

Huge problems

Ideas

Your task in this step
���PLQXWHV

Suggested time
+DYH�SDUWLFLSDQWV�ZULWH�GRZQ�DV�PDQ\�LGHDV�DV�WKH\�FDQ�LQ�WHQ�
PLQXWHV�RQ�XQGHU�DV�PDQ\�RI�WKH�KXJH�SUREOHPV�DV�SRVVLEOH����
SHU�VWLFN\�QRWH���
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Steps

Tool 13/ Sketch it out
ΖQWURGXFLQJ�WKH�FRQFHSW�
RI�YLVXDO�WKLQNLQJ Crazy 8’s

1RZ�KDYH�SDUWLFLSDQWV�IROG�D�SLHFH�RI�SDSHU�LQ�KDOI���WLPHV�WR�
FUHDWH���VHFWLRQV�RU�IUDPHV��+DYH�WKHP�VNHWFK�RXW�DV�PDQ\�RI�
WKHLU�LGHDV�DV�WKH\�FDQ�LQ���PLQXWHV�����LGHD�SHU�IUDPH��WDNH�D�
SLFWXUH�DQG�SRVW�LW�WR�PXUDO�

Your task in this step
���PLQXWHV

Suggested time

%RRW�XS�DV�PDQ\�LGHDV�
as possible.

STEP  1

&UD]\��
V��6NHWFK�RXW�DV�PDQ\�
ideas as possible.

STEP  2

Present and vote the most 
compelling ideas.

STEP  3

Solution Sketch:  Draw again 
based on the most 
interesting ideas.

STEP  4

1 2 3 4

5 6 7 �
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Steps

Tool 13/ Sketch it out
ΖQWURGXFLQJ�WKH�FRQFHSW�
RI�YLVXDO�WKLQNLQJ Solution sketch

+DYH�WKHP�ODEHO�HDFK�LGHD�DQG�WDNH���PLQXWHV�WR�SUHVHQW�RXW�
WR�WKH�JURXS��$IWHU�WKH�SUHVHQWDWLRQV�DUH�GRQH��HDFK�
SDUWLFLSDQW�ZLOO�XVH�PXUDO�GRWV�WR�YRWH�RQ�WKH���PRVW�
FRPSHOOLQJ�LGHDV��

Your task in this step

1 2 3 4

5 6 7 �

)LOO�WKH�WRRO�WDVN�VKHHW

7LWOH� 7LWOH� 7LWOH� 7LWOH�

7LWOH� 7LWOH� 7LWOH� 7LWOH�

���PLQXWHV

Suggested time

%RRW�XS�DV�PDQ\�LGHDV�
as possible.

STEP  1

&UD]\��
V��6NHWFK�RXW�DV�PDQ\�
ideas as possible.

STEP  2

Present and vote the most 
compelling ideas.

STEP  3

Solution Sketch:  Draw again 
based on the most 
interesting ideas.

STEP  4
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Steps

Tool 13/ Sketch it out
ΖQWURGXFLQJ�WKH�FRQFHSW�
RI�YLVXDO�WKLQNLQJ Solution sketch

+DYH�WKHP�GLYLGH�D�QHZ�SLHFH�RI�SDSHU�LQ���IUDPHV�DJDLQ����
1RZ�KDYH�SDUWLFLSDQWV�VHOHFW�RQH�RU�D�FRPELQDWLRQ�RI�LGHDV�WKH\�
DUH�PRVW�LQWHUHVWHG�LQ��UHJDUGOHVV�RI�YRWH��WR�VROXWLRQ�VNHWFK�

7KLV�WLPH�WKH\�VKRXOG�XVH�WKH���IUDPHV�WR�ȵHVK�RXW�GL΍HUHQW�
FRPSRQHQWV�RU�VWHSV�LQ�WKH�SURFHVV�IRU�WKH�LGHD�WKH\�VHOHFWHG���
/DEHO��SUHVHQW�DQG�YRWH�DJDLQ�

Your task in this step
���PLQXWHV

Suggested time

%RRW�XS�DV�PDQ\�LGHDV�
as possible.

STEP  1

&UD]\��
V��6NHWFK�RXW�DV�PDQ\�
ideas as possible.

STEP  2

Present and vote the most 
compelling ideas.

STEP  3

Solution Sketch:  Draw again 
based on the most 
interesting ideas.

STEP  4

1 2 3 4

5 6 7 �

7LWOH� 7LWOH� 7LWOH� 7LWOH�

7LWOH� 7LWOH� 7LWOH� 7LWOH�


