COUNTRY STRATEGIC PLAN REVISION

REVISION

Honduras Country Strategic Plan, Revision 6
Gender and age marker code: 2A

Transmittal Slip Table - BUDGET OVERVIEW

Current Change Revised
DAL gi JDaQéJeamwbezz? ;gzl gi ?ggear;ﬁ? ;822
Beneficiaries 2,638,493 1,165,122 3,804,115
Total cost (USD) 216 060 377 49 093 112 265 153 489
Transfer 185 459 448 40 468 181 225927 630
Implementation 8488 428 2087 870 10 576 298
Direct Support Costs 9173492 3633444 12 806 936
Sub-total 203 121 368 46 189 495 249 310 864
Indirect Support Costs 12 939 008 2903 617 15 842 625

1. RATIONALE

1.

To contain the spread of the COVID-19 pandemic, the Government of Honduras limited its
operational capacity between March and May 2020. The dire effects of the COVID-19 driven
recession was compounded by the most active hurricane season on record in recent memory,
with hurricanes Eta and lota making landfall in Nicaragua and Honduras in November 2020.
Due to the natural delays in implementation given the profound combined impact of the
pandemic and the hurricane season, an extension of the current four-year Honduras Country
Strategic Plan (CSP) for one additional year, concluding in December 2022, is needed to
complete ongoing evaluations and design the second generation CSP. With the new UNSDCF
being finalized in July 2021, the 2023-2026 CSP will align with the new development
objectives.

According to the latest IPC, the potential number of people in severe food insecurity (IPC 3
and 4) may increase to 3.1 million people in the second quarter of 2021, and up to 3.3 million
people in the third quarter. In this context of increased food insecurity and poverty, will
continue into 2022, scaling up both in terms of the number of beneficiaries assisted and
geographical coverage.

2. CHANGES

3.
4.

This budget revision does not include any change in strategic orientation.

Supply chain costs revised under the various activities of the CSP, to reflect changes in food
safety and quality management, including inspection services costs, international purchase,
transport and warehouse services.

Activity 1 and 2 (school feeding) are extended for a year in 2022 with the same number of
beneficiaries as planned in 2021 for both dry and fresh ration and an adjusted budget for



10.

capacity strengthening. The handover strategy, due for completion in 2020 and delayed due to
the COVID-19 pandemic, is to be implemented with the appropriate partners in two stages:
first, the home-grown model to be carried out in 2021 and second, the dry ration, to occur once
the home-grown model handover is complete.

Activity 3 (nutrition) is extended for a year into 2022, with the same number of beneficiaries
in both food and cash-based transfers (CBT) modalities.

For Activity 4 (resilience building), this budget revision (BR) includes an increase of
approximately USD 8 million, which will enable WFP to scale up and expand its geographic
coverage to reach more beneficiaries, as well as, further improve the capacities of individuals,
communities, institutions and ecosystems to address climate impacts and other shocks, while
contributing to the overall improvement of food security and nutrition. The increased budget
includes the costs of adapting activities to reduce COVID-19 contagion, such as revised cash
transfer mechanisms, investments in biosecurity equipment and adapting activities to the
different contexts.

Food assistance will be carried out mainly through CBT, adapted to the new reality on the
ground and will benefit 22,100 households. Asset creation, crop diversification, and training
that enable the strengthening of sustainable livelihoods are also being adapted to the evolving
context. The transfer value of USD 2.75/day/household (USD 0.55/person/day, for 100 days)
provided for in this BR is intended to meet basic household food needs, up to 65 percent of
the necessary intakes.

Activity 5 (emergency response) is extended throughout 2022 using a projected number of
beneficiaries based on 5-year trend, not taking into account the exceptional peak of 2020. The
CO plans to revisit both activities 4 and 5 when main donors' strategies become clearer at the
end of 2021 and the funding forecast can be more reliably established.

Activities 6, 7, 8 and 9 are extended into 2022 with a volume of activities and budget forecasted
based on past years trends.

Beneficiary analysis

11. Considering the essential needs of populations, communities and their ecosystems affected by

12.

recurrent droughts, flooding (especially hurricane ETA/IOTA) and the socio-economic impact
of COVID 19, households located in the Dry corridor and areas most affected by the Eta/lota
hurricanes will be attended with resilience building activities.

Households that have been affected by droughts, floods and additionally impacted by the effects
of COVID19 will be targeted for assistance. WFP will select households according to the
following criteria: a) households with agricultural labourers and smallholder subsistence
farmers in degraded environments, that have lost their crops and food stocks; b) households
suffering damages to the home infrastructure; c) households that have lost their assets, their
primary source of income, lack of savings or access to credit, lack of employment and use of
negative coping strategies; d) women-headed households, and households with a sole
breadwinner; e) households with little or no self-management experience and a deteriorated or
limited organizational structure.

Geographic targeting, planning of assistance and selection of partners (such as NGOs,
municipalities, municipal associations, international organizations, UN Agencies and others)
are determined through a three-pronged approach comprising an integrated context analysis,
seasonal livelihood programming and community-based participatory planning.
Gender-specific concerns, preferences and capacities will be taken into consideration in the
choice activities and modalities. Specific protection measures are in place for pregnant and
lactating women. Beneficiary feedback mechanisms with a focus on gender, protection and



accountability issues, such as feedback committees and hotlines, are established at distribution
points. These will continue to be improved and will be included in field-level agreements with

partners.

TABLE 1: DIRECT BENEFICIARIES BY STRATEGIC OUTCOME, ACTIVITY & MODALITY
Women Men Girls Boys
Strategic - .
Outcome AEITY | PEIEE (18+ years) | (18+years) | (0-18 years) | (0-18 years) Vo
i Current 0 0 1,053,519 1,012,203 2,065,722
Stategic | A tivity 1 | Increase 0 0 553,204 531,511 1,084,715
Outcome 1 -
Revised 0 0 1,606,723 1,543,714 3,150,437
i Current 14,333 0 7,060 6,783 28,176
Strategic L
Activity 3* | Increase -6,043 0 484 466 -5,093
Outcome 3 -
Revised 8,290 0 7,544 7,249 23,083
Strateqic Current 6,500 4,000 7,750 6,750 25,000
omon?e 4 | Activity 4 | Increase 22,100 13,600 25,250 24,050 85,000
Revised 28,600 17,600 33,000 30,800 110,000
. Current 135,353 83,295 156,180 145,767 520,595
Strategic L
Activity 5 | Increase 0 0 0 0 0
Outcome 5
Revised 135,353 83,295 156,180 145,767 520,595
Current 220,609 150,057 1,159,086 1,108,741 2,638,493
Revisited
TOTAL (without dem:f:aph 155,188 87,295 1,224,507 1,171,503 2,638,493
overlap)
Increase 17,055 13,600 578,939 556,026 1,165,122
Revised 172,245 100,895 1,803,446 1,727,529 3,804,115

*For Act 3, the “current” figures which come from BR#3 and that are shown in this table are incorrect. That is why the revised figures are
showing a reduction in beneficiaries. Howeever CO certifies that the correct figures are the ones shown in the “revised” line. Therefore CO
is correcting the figures for Act 3.

** Correcting a mistake in the totals by sex from BRO05, please note that the total number of beneficiaries for BR0O5 remains the same

2,638,493.




TABLE 2: Food Rations (g/person/day) and CBT values (USD/person-family/day) by SO and Activity

Strategic- outcome 1 Strategic- outcome Strategic- Strategic- outcome 4
2 outcome 3
Activity 1 Activity 3 Activity 4 Activity 5
Children
School and pre-school children PLWI/G aged 6- | Smallholder Households
23 farmers
months

Food & Food &

ceTs: | cars: | Food - Food Food

primary- | Pre- pschooly shool | Food* | Food Food CBTs (GFD/ | CBTs | MPCT

school school . . FFA)

children | children children children
Fortified maize meal 60 30 60 30
Cereals (maize) 200
Cereals (rice) 15 15 30 30 200
Pulses 20 15 25 25 60
QOil 10 10 10 10 20 25
Salt 5
Sugar 20
Super Cereal 200 60
Super Cereal Plus 200
Dates 50.5
Total g/p/d 105 70 125 95 50.5 240 200 550
Total kcal/day 431 304 499 389 141 1059 763 2099
% kcal from protein 9.6 8.9 10.4 10.7 2 13.7 17.2 0.55
CBT
(USD/person- 0.2529 0.63 0.71 0.55 0.5 450%*
family/day)
g';y?ber of feeding 180 93 180 365 100 90 90

* In-Kind Contribution of Dates ** USD Cost per Family per assistance

TABLE 3: TOTAL FOOD/CASH-BASED TRANSFER REQUIREMENTS AND VALUE

Food type / Current Budget Increase Revised Budget
cash-based
Total Total
transfer (mt) Total (USD) (mt) Total (USD) Total (mt) Total (USD)

Cereals 58796 35318880 | 13026 7849150 71822 43168 031
Pulses 16462 | 15746 040 3652 3492972 20113 19 239 012
Oil and Fats 6960 11830959 1493 2538094 8 453 14 369 054
]'c\g(')’;esd and blended 6 005 4552 103 1501 1203158 7506 5 755 261
Other 2557 3440 763 639 860 113 3196 4300 876
TOTAL (food) 90780 70888744 | 20310 15943488 111 090 86 832 233
Cash-Based
Transfers (USD) 73 967 637 15 844 321 89 811 958
TOTAL (food and
CEBT value - USD) 90780 144856382 | 20310 31787809 111 090 176 644 190




3. COST BREAKDOWN

COST BREAKDOWN OF THE REVISION ONLY (USD)

Strategic | Strategic Strategic Strategic Strategic Strategic
Result5/ Result 8/
Result 1/ Result 2/ Result 3/ Result 1/ SDG SDG
SDG SDG SDG SDG Target Target TOTAL
Target2.1 | Target2.2 | Target2.3 | Target2.1 17.9 17.16
Strategic outcome 01 02 03 04 05 06
Root Root Resilience Crisis Resilience Crisis
Focus Area Causes Causes Building Response Building Response
Transfer 17 132 854 2380420 10714 454 8 607 464 195 590 1437400 | 40468 181
Implementation 651 008 221969 802 613 290 680 11 900 109 700 2087 870
Direct support 3633 444
costs
Subtotal 46 189 495
Indirect support 2 903 617

costs

TOTAL

49093 112

OVERALL CSP COST BREAKDOWN, FOLLOWING THE REVISION (USD)

Strategic Strategic Strategic Strategic sgﬂﬁ%'? Strategic
Result 1/ Result 2/ Result 3/ Result 1/ SDG Result 8/
SDG Target SDG SDG SDG SDG Target
Target TOTAL
21 Target 2.2 Target 2.3 Target 2.1 17.9 17.16
Strategic outcome 01 02 03 04 05 06
Focus Area Root Causes Root Resilience Crisis Resilience Crisis
Causes Building Response Building Response
Transfer 117175618 | 12159513 | 32903456 | 55845489 | 1813503 5930 050 225927 630
Implementation 3992 207 1381 850 2737932 1884 255 208 963 371092 10576 298
Direct support costs 6 250 743 734 056 2011512 3312668 107 367 390 590 12 806 936
Subtotal 127 418568 | 14275419 | 37652900 | 61142411 | 2129833 6 691 732 249 310 864
Indirect support costs 8282 207 927 902 2 447 438 3974 257 138 439 72 382 15 842 625
TOTAL 135700775 | 15203321 | 40100338 | 65116668 | 2268272 6764114 265 153 489
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Annex 1: Revised Line of Sight

Collective Outcome

UNSDCF Outcome 2

to food

Collective Cutcome

UNSDCF Outcome 2

2 sUffers from malnutrition
G Tan

HONDURAS (2018-2022)

____________________ e

Collective Outcome

UNSDCF Outcome 2

Collective Outcome

L S | L_____________________l

UNSDCF Outcome 3

STRATEGIC OUTCOME 4:
Targeted households affected by
rapid- and slow-onset dizasters in
Honduras have access to food all

year long.

I'-__-________-__-__-_-i e

OUTPUT:
Pra-schaol and grimary schaolaged children
(Tier 1] recsive nulilious and diversified
meals during the 200 days of the schaal year
(A2} iin arder o mast basic fosd and nutrition
neads  (SR1) and  increase acoess o
education (SDGE4)
Local smalhokier farmers (Tier 2] benefit
fram decentralized insttutional purchases for
schaol meals and capacity strengthening in
order o improve  their productivity, food
smcurity and access o markets (F] (SDGE]
Targated  community  members  {losal
autharitios, schaol staff and parents] (Tier 2)
benafit from capacity strengthening effors
related bo the design, implementation and
management of an essential package of
assistance linked 1o the national school
meals pragram (G)
Mational, sub-national  and  municipal
govemment institutions (Ser 3) benefit from
capacity strengthening efforts related to the
design,  implementation  and  genaral
management af the national schosl measks
pragramme [C).

OUTPUT:

Pregnant. lsctating women and pirls and
children  under 5 wath particular
emphasis on the first 1, DDDd.ajs('I'ler 11,
in  prortized  municpaliies  receive
specialised nutritious or fortified food, and
participate in nutrition education
pragrammes =5 part of a GoH-led
integrated packsge of mterventions for the

ion of stunting and other farms of
malnutrition —under esrly and primsny
health care (B) (S0Gs 3 & 5)

The nutritionally most valnerable  groups
in targeted areas hawve reduced levels of
stunting and micronutrient deficiencies by
2021.

ACTIVITY 1:

Provide daily nLl:'Fu_lsschcdlns!k saurcesd fram

srwllhokier fammers and pmu.qr
sestozd-argesd chikdrert dum; S ertie schoal ye
ared eamplernenied with heslth, hygienes and Pastaton

ACTIVITY 3:

OUTPUT:

} assist@ance
andior rehabilitate climate-resiliznt assets
in order to strengthen their resilience to
shocks and dimate change and improve
their productivity, income, welioods and
food security and (82,

= Rural communities wuinerable to food
msecurnity and shocks (Tier 2) bensfit from

OUTPUT:

= Targeted populations (Tier 1) receive
assistance to meet their basic food
requiremenis following the shock, including
the provision of specialized nutritious food
for children under five years of age (A1)

= Households (Tier 1) benefit frarm restored
assets to rt the immediate recovery
and rehabilitation of livelihoods (Y

the creation andfor reh ion of
community assets in order to improwve
their productivity, income, velihoods and
food security (D).

= Food insecure communities/municipalities
n targeted sreas (Tier 3) benefit from
improvsd  institutionsl  capacities  at
national, m.lnlupal and community lewals
to adspt to climate change in order to

ACTIVITY 5:

Complement gowemment transfers to the
mast vulnerable houssholds sffected by
disasters to facilitate relief and early
recowery while supporting efforts to
strengthensd institutionsl emengency
response capacities | foodTET, T8}

Corporate Act 1

transform s and ds ta
ensure more stable & sustainable food
systems (C)

Provide capacity strengthening 1o heakh institutions
iat il eweets and fortified nutritious foods in b
areie, 5 gis, pregrant women, Botating mathers,
and dhidren under 3. (food CET,CS)
Corporate Act §

activities. and live sdcation and
school gardens  (food'CBT CS)

‘Corporate Act 4

ACTIVITY 2:

Proside CS o local ashonties, school stalf, s
ard smalbsder farmars - inekiding TA and Sraving
in maregement of schoal meak, logisics, food
guality  standards,  rersparency,  accountability,
rurritizn atucation, smalbokder farmer engagemant
v risk management (G5

C Actd

ACTIVITY 4:-

Provide food assitanos for sseets o food insecurs
hiouseholds b support the creation and
retatiilitation of Indlitond sssets comgpleremned by
copracity strengening of decentralized
gssrmiment authornities o manege resilenos
buiding and climate change adaptrion
rogramenes, (CET, 05}

‘Corporata Act 2

OUTPUT:
Widrershile papulstions (Tier 3) benefit from
improved  capaciies  of  national  and
decerraled  imsthaticns 0 emergency
preperedness and  responss o the
management of ogistos and food ressres
ersire & sustsinable supply chain including
taod quality control (G} (SDG 2.4) (SDG 2.1).
Papulaticns in urban and rural aness (Ter 3)
et fom impraved targeting and Selvery af
udti-sactorial govemment assstance shiough
enbanced inter-gpavemimental coordination and
a shockeesponsive sseial protection system
i srder o meet their basis food and rutrition
needs afier shocks. (G
The papuatian in uben and sl aeas (Tier
3 barefits fram impraved palicy frameworks
{1} and social pretestisn progrenmes inkemed
By a strengthened capacity af the Govemement
and  parners  for  enhenced  beneficiany
targeting, registration and manitoring sysiems,
avidence  generation and analysis of food
mrr,-ard nLerition. ()
Vulneratile populations i Horduras (Tier 3]
Berefit fram a coordinated and coherent muki-
stakehakier comenunemtan and advosacy
Movement  raising awareness o national
efforts to achieve the SDEs and adhieve 2
Hunger () (20G 2)

ACTIVITY 6 :
Provide TA and C5 ta instibations at national and

sacial profection entities (CS)
Corporate Act S

OuUTPUT

- Cnsis affecied populations ﬂ'lzrajl
benefit frarn WP services
humanitarian actors and gcwernment
civil protection instifutions in order to
timely receive life-saving non-food

items.

= Crisis affected populations (Tier 3)
benefit from air services to
humanitarian partners which support
a rapid analysis and responss o
needs in crisis penods.

ACTIVITY 8:
Provide on-demand supply chain
servicas to the Govemment and

coordination. (S0 on demand)
Corporate Act 1

ACTIVITY 3:
Provvide humanitarian @r serdoes o mrtrens.
C Act

ACTIVITY 10:
Prowids on-dermand multipurposs cash
based-transfers to
GovernmentHumanitarian network 1o

ACTIVITY T -
Suppert an advacacy platform and communisate
strategically the fgenda 2030, with an amphass
on SDG2, imwehing the gereral publiz, private

anddhﬂ's:l |C:S) Conporats Act 13

rmast I me=ds of tarpeted
population. (SO on demand)
Corporate Act 1




