COUNTRY STRATEGIC PLAN REVISION

REVISION

Mozambique country strategic plan, revision 8
Gender and age marker code: 3

Current Change Revised
Duration 1 July 2017 — 30 June 2022 No change No change
Beneficiaries 6 363 912 No change No change
Total cost (USD) 1 087 067 601 4 450 759 1091 518 361
Transfer 910 550 328 4 406 692 914 957 021
Implementation 68 347 391 44 067 68 391 458
Direct support costs 41 781 296 41781 296
Subtotal 1020679 015 4 450 759 1025129 775
Indirect support costs 66 388 586 66 388 586

1. RATIONALE

1.

Since 2020, WFP has been partnering with Government institutions and United Nations
agencies to implement cash-based programmes in response to different types of
emergencies. In particular, WFP and UNICEF have been complementing the national
social protection response—Iled by the Ministry of Gender, Children and Social Action
(MGCAS)—to mitigate the socio-economic impact of the COVID-19 pandemic. The
COVID-19 response is planned to last until March 2022. To date, the UNICEF
contribution has been managed through the WFP special cash account. Additionally,
WEFP and UNICEF are planning to implement a joint voucher programme in Cabo
Delgado to assist vulnerable families affected by the conflict. UNICEF will utilise
WFP’s voucher system through transfer of funds to WFP in order to cover food and
hygiene needs.

In addition to the ongoing and planned joint programmes mentioned above,
Mozambique Country Office foresees cash transfer services to external users to expand
quickly over the next few months, as discussions with strategic partners are underway
to improve joint and/or coordinated cash programming. Basic parameters and
guidelines will be established to ensure compliance with WFP’s internal policies and
processes throughout the provision of cash transfer services to external users.

In order to comply with the on-demand cash transfer service guidance and framework,
this budget revision reflects the inclusion in the country strategic plan (CSP) of a stand-
alone activity for the provision of an on-demand cash transfer service.

2. CHANGES
Strategic orientation

4.

This budget revision introduces a new activity (Activity 12) under strategic outcome 7:
Government and humanitarian partners in Mozambique have access to effective and
reliable services during times of crisis.

The new activity and output indicator are as follows:



e New activity under strategic outcome 7, activity 12: Provide on-demand cash
transfer services to government partners, UN Agencies, and national and
international NGOs. [Cat: 10. Service provision and platforms activities.
Modality: SD]

e New output indicator: H.11 Number of agencies using common cash-based
transfer platforms.

Strategic outcomes
Targeting approach and beneficiary analysis

6. Targeting criteria will be established by or in coordination with the external users that
will be requesting WFP to provide cash-based transfer services. For instance,
beneficiaries assisted through the national social protection system will be selected by
MGCAS/INAS. Beneficiaries assisted under the WFP-UNICEF joint voucher
programme in Cabo Delgado will be selected by WFP either through a status-based or
vulnerability-based targeting approach.

Transfer modalities

7. Transfer modalities used under this activity will depend on the programme design of
external users of WFP’s cash-based transfer services and on available delivery
mechanisms/payment solutions. For the time being, WFP offers cash-based transfer
services through mobile money solutions and vouchers through the retailers’ network.

Partnerships

8. WEFP is engaging with the private sector, particularly with financial service providers
to further expand their reach and diversify the payment solutions for the provision of
its cash-based transfers, enhancing its readiness to scale up quickly and contribute to
digital financial inclusion.

9. Additionally, WFP is partnering with local market players for the implementation of
market development activities that will contribute to bringing markets closer to
beneficiaries and enable greater use of cash-based transfers by the humanitarian and
development community. WFP will also promote partnership with the government for
the design and implementation of market development activities.

10. The provision of cash transfer services could serve as an entry point for WFP to
leverage partners’ assistance in order to promote joint programmes and thus
contributing to WFP’s strategic goals.

Beneficiary analysis
Beneficiary figures remain the same as budget revision 7.

Transfers
The food ration and cash-based transfer figures remain the same as budget revision 7.



3. COST BREAKDOWN

11. Through this revision the CSP will be increased by US$4.45 million. The increase is
related to SO7, with US$4.45 million increase under transfer and implementation for
Activity 12, to provide on-demand cash transfer services to government partners, UN
Agencies, and national and international NGOs.

TABLE 1: COST BREAKDOWN OF THE REVISION ONLY (USD)
Strategic Result 8/ SDG
Target 17.16
Total

Strategic outcome Strategic outcome 7

Focus area Crisis response

Transfer 4 406 692 4 406 692
Implementation 44 067 44 067
Direct support costs 0
Subtotal 4 450 759
Indirect support costs 0
TOTAL 4 450 759




TABLE 5: OVERALL CSP/ICSP/LEO COST BREAKDOWN, AFTER REVISION (USD)

Strategic Strategic Strategic Strategic Strategic Strategic Strategic
Result 1 Result 1/ Result 1/ Result 2/ Result 3/ Result 8/ Result 8/
SDG SDG Target SDG SDG SDG SDG Target SDG Target
Target 2.1 2.1 Target 2.1 Target 2.2 Target 2.3 17.16 17.16 Total
Strategic outcome Strategic Strategic Strategic Strategic Strategic Strategic Strategic
9 outcome 1 outcome 2 outcome 3 outcome 4 outcome 5 outcome 6 outcome 7
Focus area Resilience Crisis Root causes | Root causes | Root causes Resilience Crisis
building response building response
Transfers 40641350 | 744393784 | 75770937 6 881 692 7 623 856 14 154 918 25 490 484 914 957 021
Implementation 8276 770 45 356 679 7634188 2804 144 2 493 662 1027 993 798 022 68 391 458
Adjusted direct 1975 119 3101 5700005 | 439439 | 421652 878158 | 1187439 41781296
support costs 393
50 893 822 920 87 114 10 125 10539
Subtotal 239 855 220 275 171 16 061 069 27 475 945 1025129 775
Indirect support 3321 250 535731 seo1974 | 663940 | 689479 | 1076693 | 1371644 66 388 586
costs (6.5 percent) 607
54 214 876 494 92 806 10 789 11228
Total 489 462 194 215 649 17 137 762 28 847 589 1091518 361




Annex 1: Revised Line of Sight
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OUTCOME 1:
Househelds in foed insecure
areas of Mozambique are able to

maintain access to adequate and
nutritious food throughout the
year, including in times of shock
fcategory 1.3)

Shock affected people in
Mozambique are able fo meet
their basic food and nutrition
needs during and immediately

after a erisis [(category 1.1)

QUTCOME 3:
Children in chronically food
insecure areas have access to
nuirifious foed throughout the

year (category 1.3)

Targeted people in prioritized
areas of Mozambigque have

improved nutritional status in line

with national targets by 2022
[category 2 3)

OUTCOME 5:

Targeted smallholder farmers in

northern and central Mozambique
hawve enhanced livelihoods by
2022 [category 3.1)

Humanitarian and development
partners in Mozambigque are
supported by efficient and
effective supply chain and ICT
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meet Wi Dasio b0 and nulrEon
mguirements fSRY)

2. Enock-afeched malnourshed chidren
and pregnant and kctading women
fti=r 1} recelve specialzed nuiriious
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and reduce acute maluirtion rates
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3.  Enodesaffected people (ter 1] benedk
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ACTIVITY 3:

Provide cash andor food transfers
0 vulnzrable households affected
by crisiz (category 1; modality:
food/GET, G5}

ACTIVITY 12
Provide capacily strengthening o
prapare far, respand ta and recover
froem climate-related shocks, 1o the
govemment @t naticnal, subnational
ared community levels (Cafegory 2
Idodaity. C3)

ACTIVITY 2
Provide technical assistance in making
sacial pratection pragrammes shock-
rasponsive and hunger —sensitive, o
the govemment (Calegary 3. modak)-
C3, food/CBT)

OUTPUTS:
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OUTPUTS:
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e 5) benefit from sirengthened,
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deficiencies fcategory Cf In order o
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2 Wulnerabhke pecpe in Morambgu e
3] benefit from improved knowledge in
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ACTIVITY 3:

Frovide capacity strengthening and
technical assistance to government
eniities implementing the national
strategy to combat stunting and
micronutrient deficiencies

(category & modsity: G5)

ACTIVITY 6:
Enhance the aggregation,
marksting and decision-rnaking
capacities of smallholder farmars,
with focus on women (category 7,
modally: G5)

OUTPUTS:

1. Vuhnerable communifes (fer 2) henedit
fram WFF provision of supply chain
and IT services and experise o ihe
govemmaent and sthar parners
icafegony H) that Improves the
efieriveness of devweopmant and
haurnaniarian programs (ERE]

2. Vunerable communiiies {er 2 benedi
from inereased SUpply chain Capacty
of the: goeemment and ofher pariners.
[Esfegony CJ Anat Impnoses thi
effecivencss of development and
hamanitaran programs (SRE]

ACTIVITY 4
Strengthen the capacity of the
government bodies responsible for
the national home-grown schaal
feeding programme (category 4;
modalify: CZ, foodfCET)

ACTIVITY 7 :
Prowide supply chain services to
humanitarian and development

pariners
(Category 10; Modalty- 50, C5)




MOZAMBIQUE

Enhance global partnerships

CRI515 RESPONSE

OUTCOME 7-
Government and humanitarian pariners in Mozambigue have access to effective and reliable services during
times. of crisis.

OUTPUTS:
2.1 Populations afecied by orisis [Her 3) benefl from logistios Cusher Senvices i national disasber management cels, Wamanilanan agenckes and parners
[cadegory H) in order io timefy receive Me-saving food and medical supples.
2.2 Populations amectsd by orisis [Mer 3) benefl Mom emdgency hEecommun Caions serices 10 natonal dsaster managemen oeils, humanitarian
agencies and pariners jealegony H) in ander o fmedy receive [Besaving assisiance:
2.3. Populaticns affected by crsic (ter 3) benefit from e humanitarian air services 10 national disaster ools, aned
pariness [category H] in ander bo finsely receke humaniiadan assistance.
2.4, Populaticns affected by crsic (ter 3) beneft from on-demand serdces 10 humanianan and dev opmen] parinars {categony H] in Qroer i Ty recsi:
humaniaran assistance.
25 Aferisk populadions {ther 3} benefil from WFP cash fransfer services to national and inbemadional. humandarian and dewe lopmend aclars, to meet fher
essantal hask naeds and buld resience (egory H)

ACTMITY 8
Provide services through the Logistics Cluster to government and ather humanitarian and development pariners
(eategory: 10; Modality: S0

ACTIVITY &
Provide Emergency Telzcommunications Cluster services to government and other humanitarian and developrnent

pariners [eafegory: 10; Modaliy: S0}

ACTIVITY 10
Provide humanitarian air services to government and other humanitanan and development partners (categony 10
Efadsiity: S0)

ACTIVITY 41
Pravide accommodstion, fransport and ather services as required to humanitarian and development pariners (eafegon:
10; Modaity: 500

ACTIVITY 12
Provide on-demand cash fransfer services to government partners, UMW Apencies, and national and international
NGOs. [category: 10; Modslity: S0)




