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Executi ve Summary

1. This decentralised evaluationUitsia tiomai spiopedt bgvahe:
Food Programme (WFP) Ghana Country OffiEmehé& K C@tdr iTthieors udn ck c !
Value Chains Project (ENVAC). The eval uat ifornanteowwderrks al | ac!H
ENVAC bet wedén2M@d6 t é Thene& NVAZXLL esvearl wdast i dwna l objectives of
accountability and | earnimogl pAs aswgcehp, @mthteh e vpad rufadrimannce and
results of,ami@g dpernagdsgobns why certairvedsatcbhheowede daaltw

|l essons and recommendations for |l earning.

2. Gener al c@®hnaneaxtrranks i n t-threcdmeveCo WMitddil®es category. Ove
thirty wyeadriontalhe poverty rate has droppedhkeynmoegi ohanrlealaf
more affected by poverty and food and nutrition insecurity.
Hol dFearr mgriss t he main source of l'iveli hood for the poorest

sought t o moweelboepynoenndt daes si st ance (Ghana Beyond Aid) and de
emphasi zeseamlpabi cy commi t-rmelnitanoevar ds sel f

3. WFP' s country strat-2@Q28) pspan§dCS®yr (2b&Mmatic areas: pri
integration, nuaad tsiyosnt,e nm asttiroennagt feni ng, and capacity build
Ghana has started phasing out certain activities, with hant
4 . ENVAC is built on three connected pillars.

V Pil |l arSlup(pPplo)t:Small Hol der Badmepbpsafoprobdoacéeaon, i mprove

mar ket integration of nutritious food staples.

vV Pillar 2 (P2): Support to food processors (Undustrial

processing cGoprgdietrieeNt @afr dyrtFd @d(sCN¥)n return for ENVAC suppo
i ndust r iaaglr efeidr mso purchase 20% of the raw products they p
supported by the project anybrtoduscesl It ot W& Pf acartt iaf ide s cfoaund

V Pillar 3 (P3ronBuommoioonodf processed nutritious foods
the target popul ation, particularly adolescents, women a
5. Foaltlhree pillars, ENVAC ianctreonsdss tthoe lapdodé melasasn diesdsywFeoso d S a
and Quality management among all stakehol ders; 2) gender ali
6 . The project was i mpl,asmenht ead biuf §% 6rpedghivi ded by Gl obal Af
Canada.
7. Main ENVAC beneficiaries were:

V P110, 000 &mdét Harmers (55% women & 45% men) ,
V P22firamsd 30 Community 4Se allocar oMeed(isQdmMsSF P2 ) ,

V P320, 000 PregaenaWoameg2 0O, 000 Chi | darnefin, OuOn0d eQut2 of School
Adol esGdefiR3) .

1 Official end of the project was March 2021. The project draft final report (May 2021) mentioned activities to be
implemented until August 2021.

2CNF Complementary Nutritious Food ) refers to all fortified food products developed through ENVAC Pillar 2 a nd/or
distributed through ENVAC Pillar 3to  specific targets to prevent malnutrition

3 Considering the former administrative division s (See Annex-18).
4 Adjusted targets .
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8. The meaxpected users ofartehet rev aWRUIRRtG@,n t he Evaluation Co
the Evaluation Ref;®WFeP cRee gdroonuapl (BEURG)au ( RB), headquarters a
and the Government of Ghana.

9. Met hodo:l olghye ENVAC evadedtomnt-DvaGOdCHDl uat wobinchrateri a

rel evance, effectiveness, efficiencyonai mpacto,f &nwdl uwdti ainn al
Questions ( Q) w¥lrhe fEowrarhwlaatieocdh Team (ET) desi gmmedd an eval ua
devel oped an evalwuation matrix and data collection tool s. I

and secondary dath&#&Tgaweher adabysed to prodibte ehalAsaalioatio
key findings are presented bel ow.

Relevance (Q1)

10. ENVAC is bui letx poenr iparmedveisovuasl uati on wor k and well aligned
framework and WRP) policies. (Q1

11. P21 ENVAC intendRasHto v-#ahHlabnndgar get Smal | Hol der Far mer s
able to produce a@armap gsiair lkse ta ptphr @iaReH eivanrcel ¢ wanmteduced by : th
of activities; thandgdédegltapki odl ctaopey regarding inclusion
whosneeds and capacities are not necessarily inl)line with o

12. P2 tsted ecttitoen aogioo ddhdussuppepe( tPe@ mi um Faomd sYddant Agro
Processing VYeind umets da dt hr ough a fhoweale vase b atsemddem previ o
experiences andfasdesdsdmeimmssoverall) relevant. (Q1

13. P3 Social and Behaviour Change Communiaat aWonmegnSBCC) t a
andaregi Céi ¢ dofen under 2 ; it is fuDD9 dey swhafhcthkiareej t cove
to prievmganitnut rGashonBased Brfgcasbrer (€oucwerempldahneg )t o

facilitato@r @goeaslsa catnalifoinmege ar egi Céri ¢ dimfeler 2 and Out of Schooc
Adol esGdeatnd@®NFThe absence ofcrvulemreraalfiolri ttyargeting reduced t he
Voucher composition was not fully relevant (little attentio
evidence of efficacity in m@NRsmuppltiielh) .pr(eQlenti on for some

14. FocasFood Safety faorda@udlliatrys wast veamywersd etvlammtneeds of

producers, processord)amaddcossamegaed QWi t-3h) .naAcitoinvailt ipesi or i
pl anned are however not cleafll)¥hdetiesednaof dENNVAG whagkas$ &
extensive genderamatadbtybéss pybWFPthe transl ation into concr é
women was subepti mal (Q1

Effectiveness  (Q2)

15. P¥T The overall effectiveness of the intSmavelntHoolndeirs f a
Far mé Q2) . Howeverwermeemevotus emdid omenature, with | imited fo
topics were covered butPoé&imrivtdand |(W@x) .mak MVAC ol so supporte
aggregators to develSamllli rkod gdesn HeatrAveems um Foods Ltd and Ye

Agro Processinpr dentedesawt @antaedi a&llol fdrdoumt Fartmewass di fficul't
t he pporrat i on coming from-3BENVAC farmers (Q2

16. P2Support provi Oheads beyn EEINEVBACCU m Foods Ltd and Yedent Agro
Ventur esacthd dbui l d a new prbdsichésmwees iptreo.d uRetdhGMorsuppl i ed

PregnantaandfNoirmegn The e anrdeed TYemVarita Agr o Procegsiamg Ventur e
Mai zoya (Premi umthhtddeesveod ) belent able so far to produce SC+
f o@hi | dr2e3n n(ohnmiehest)i ng WFP requirements. An audit and externa
WFP in 2020Foorde v@euaal leidt yi sk sHmrh\¢ittya. Siomtietdd Bé n jsbh®t i on

5 ERG includes representatives from: THE Government of Ghana , Implementing Partners and subcontractors.
6 Annex-3-A.

7 Complemented by other contributions.
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ENVAC benelfasctioaprpieeds. Under P2, three @eMBFPRPupportefl &0t pl an
equi pment at the very-4end of the project. (Q2

17. P3Health agents in 92 targeted Health Facilities were t
materi-al);b0@®Beficiaries received co@Nfrodiettyhevoiiahwass t o acce:
producédrdmgpport elChhotPa2r get ed women awasappl emeienhbd

foodd/ orf onoodh i tems or cash distributions dependiupg on the
demonstrated some peri odoesnswiarhd rpegruilads ddafstsh druttages for ea

Efficiency (Q3)

18. The ®«ddti cdwalcwawisohi mited by the absence of financi al |
estimate, theP3coasptp epaerre dCBhTi gher t halnENVYAGnmanagememth tgf { Q3
was | imited by a |l ack of external and internal coordinati ol

many activities déelnay2e0d,0,s tiarstredagds tofb ®RPI1ly7 ,i mpacted by COVU]
The contractual fagwse meat wéitynh ee fdfoiuchil een tcroemgmi iorireedn t

ent er pirni scpersder ENMVAEGceupwprort was diffi cCilNNFtsha b fmexed oirn Pric
2017 nglea during the i mpl emenMaatzietyae p enoiisdbedle W e-&S@EEI)f orQ3

2)

19. WFP invested in a |l arge M&E system that did not captur

activities. On P3, regular monité&hiang Wesl tbndecvede) malgielhi
i nf ovram i bautsabases to which GHENEadns oadc asext matedadgefe.r o yw
CNPproviders and a network of ret@3).ers, which worked effic

20. Food safety con¥YedaestréagesesPng Vent weese Ltad A dCNMKF a

mi ssi WRMRefi oBualedadaQuartiar January 2020. CO reacted quickly
di stribution of TomVita, which is positivENF®solwiewerred WFP i ¢
throogmhmmodity vouchers, and the | acdkelofvebkesde ranearli qusal i ty c
oversight

Effect and Impact (Q4)

21. The effects aflgd iompdwmtod (s@4L urity and malnutrition were
the M&E system.

22. Sompositive ENVAC effects of Pl were mentioned by key s

necessarily be attributed to ENVAC activities.
3. Umproved atattGthSd atnhciel d Wesh hdr ANattkailniCGar e was mentioned a:
ositive efthwas oHlkt e8ked by the GHS monitoring system. Hov

egitimately assumed that the project has contributed to d
mportance to SBCC activities.

- T T DN

24. The main outcome of the prof eRitemwiasmthaWrkx chtedlidsati on

Super Cereal (SC) provider, which could quickly be extended
madey WRBP for WFP's program in Burkina Faso in 208RAs ENVAC
and istdidkerdtyri bute to redafci WEPsttheAfdegamdenogChms on i mpor
The devel opmesrtaGepr bdugei on capacities is |likely to reduce
af fordabl e acCBblffsort oa quiadrnitfyi caplt e numb@&hamwmd. pe

25. ENVAC's impact on FoamhnSagfeerteynta mde n@u anleidt i i mi t ed. ENVAC
real strategyt hHteoecshtnriecradt hcearpaci ti es of national institution
the targeted valyepthanes.as initialdl

26. Regardihmender di nme@sitob)Q4 effects and i mpacts were wea
i mprovement was captured under P1; wunder P2, the activity
2021; wunder P3, female retail erGNRsxmp® sfeidn amanieal Ity ampewamrd

8 Neither Premium Foods Ltd nor Yedent Agro Processing Ventures Ltd managed to produce CNF for Children under 2 :
other local CNF processors supplied CNF for this group.

30/09/2021 | Report Number :049-3 i



sources to supplement the household food basket, while | es:
negative out come o fo{sCcBhTo otla ragdeotliensgc eonutt gi rl s coul d be that s
to remai mfo school ; the risk was identified but not monitor

Sustainability (Q5)

27. (Qh) The avalNFgsbioldiukceda&F lolypocal eirsodnuoct f ul Ityhensured, a
supportedardibenst empted t or oy eébdye giuN\pAe nftor ot her purposes (p

gual ity processed fiesdpofuolrt rlyo cfaalr nbyr,e woerr even Nest |
28. Uf import permitsf wearge tloi kbeel yi stsouepduys@m afs@r e ieggnsmmaa ek i al
reducing the impact on Il ocal agriculture.

29. The mabr&ksedad appr oaals usdeotud idnab i ICiNtRya,| ubeu tChtaien devel oped
ENVAC is not -dreiavdry. mhhh&k EdNdFimaanlde f oby WFPCNFEs &hamdi famr
consumer snhe swsi Itlo @&kigs fmot demonstrated by ENVAC.

30. P1 also does not demonstrate a high | evel of sustainabi
aggregators and processors along the Value Chain. Sustainal
not eedephefi mitaraiskseadnt ejlbutt |l e seriousthdoeagbnomi vwemodeol of
the innovation, I|ittle focus on capacity building of FOs ai

management) .

31. (Q8) Partners includisn@aregowusrmdmenat nd gyt @ars service provi
capacity building of institutions was | imited, which hampe:l

Conclusions and recommendations

Table 1: Summary of conclusions and recommendations

Maifni ndi n¢Concl usi ons mmendati ons

Gener al Conclusdoanalcontext of |RecommendatWFd®Pn sl next

strategy reductions, ENVAC offefgstrategy plan (CSP) f
on the type of actions|include a CNFs value
and it provides |l essongbased on the |l essons
support Ghana ontitsagddgand it should be tail

Beyond Aid context. W
itself as a provider
nati onal institutions
GHS and LEAP progr amm
exit strategy.

Food Safe/Concl usiFomn@aZetQuad ity RecommendatWFd&@n shoul d

Quality managemeanst a key point i mprove FSQ managemen
documentashaot wtransl attstages of the CNF pro
activities. CO and natiGhana. This will inv

have enough capacity td¢strengthening the reg
there was not enough f¢Ghana (and Zglhienkrse gwiotnl
capacities of national |[ECOWAS), norms and st
guality management supjfMeanwhile, ensure saf
WFP wats able to fully 9distributed by WFP's
its FSQ activities wundg

Several initiatives en
fortified food speciall
consumeawsnd children, )p
in Ghana, whil e natnotn g
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fully able to guarant eq
CNFs.
P2ZSupportfConcl usTlhe BNVAC stratgRecommendatiyifomRe®0ommen
CNF proce|ldeveloping the capaciti2 validated, pursue p
idhustries to process prthe two private actor
pertinent and could cofsustainable supply of
sustainable increp&eréagqual ity CNFs, through
andupS€er eralf or nutritionmarkets and CBT.
at |l ocal, national, an Access to WFP support
and CBTs) by companie
conditional upon 1) f
wi tshmal | $haAaggeregator
raw masepipdli ers ( Mal e
(See -Re2)o0 i nvest ment s
in commat m8nkdgranspadg
on price of CNFs deli
as on terms and condi
revi sions.
P1zVal \Caai [Concl usSompé@oSmaHodl der RecommendatS oengt hen
approach Farmers and Farmets Or(partnerships with dev
SmaHbl der{devel op production and|MOFA to develop and wu
Far mer s for CNF production was|Chain approach to int
insufficiently focused]|linkages ShmaiHwé afearr mer
conditions that coul d (Mal e and Female) and
l ead to increasedrawl ulproce®sfo al l, kfiehcdugs on
materials produced and|WFPAs specific added
poshtar vest handling) 4
possi bl e.
LinkagR2 PfConcl usTamgétriemggmalmt an{Recommend&t(iiofn Recomm
|l actating women and tctheg 2 i s vaStirdeangetdnen and
popul ation at risk of the innovative strate
combining SBCC and facinutriatsisdarst ance, pr omg
through mar ket and vou(feeding practices, an
i nnovative. However: 1)l ocal CNFs: the targe
beneficiaries were not |should be defined bas
vulnerability, whiabthdgvulnerability wusing n
the intervention; 2) atprogram); the role th
project, there is no eyplay actoridtegmandat e
are better equipped to|Social protection, Ed
on the |l ocal mar kets afclarified; the i mpact
mar ket is going to devgcommercial sales shou
boundaries asechear al evt
SBCC promoting good pr
GHS agents) and commer
branded product.
Support t|{Concl uskENVAG s CdNHFaifroogRecommend®&tDieaorel|l op sSpe€g
mosMul ner|approach is I|ikely mald{interventions to Smapp
Smal |l hol d{Hol dserand especially f e]|Holder-FarmersMal e and i ke Ga
Far mgrmal g programs supporting farin |ine with the GIlob
and femal|i mpact on the foalBblseéen Strategy adopted in G
Far merbecause the projelrbout of the national
designed to target thel|i mplementation of ad
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Famer(si ncl udi ng
their specific

wo men)
needs.

target vidlamenealdl € sp e ¢
f emal e fteor memrpst ove f 0¢
the most vulnerable.

We a i me
managemen

Concl usTiome 7Tmanagement

opti mal Many activiti
support for CLMSFPs)
worse by COVUD restrict

a

RecommenddtEmaur e

i mpl ement amo mint amidn g
going ENVACeaguppbdt e
CLMS&Hraining on gend
Changedrawd!| dgsam g he
acti wietfioese the end of

COTechnic
skills an
proj ect

managemen

Conclusliaok 80f techni
at COAs | evel
ENVAC and poor

the opportunities to

C g
(Gendeo @ fetQuadimmaryageme
i mpacted

project
[

Recommend®&t3$tomengt hen

capacity with the ski
activities: capacity
strengthening, partne
M&E and capitalisatio

ski lHosod nSafetywn& Q@Qa
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1.dntroducti on

1. ThEnhanced Nutrition and Valveal QRai o bPacspegode cotnw@s NV AC)
detai |l ealnaneysai s of mondboumegtdatanaddring the inception ph
primary data genéeriatledd nuiwrdiinage yt hset akehol ders including bene
evaluation included field work and interviewkhtwibtalkelsey WFP
monitoriamd dad@aumentati on cahdeétted kpytbeuficekd

1.1. EVALUATION FEATURES

2. ENVAC is funded by the Canadian government through GI ol
i mpl emented in Ghana by WFPCQ) ,Ghiam ap &Lrotumeé o e/ iOf me/incteal No n
Organizations (NGOs), National Public Serves)es aomrd Unmrsitviatue i

sector actors.

3. The evaluation covers all ENVA Oa2clt.i vTihtei essv adluuraitnigo nt hie |
conducted in 2021 to coincide witt ehtehefeMatcfl h2lD& hENV AC pr
analysis is the project as defined in the project document,
activities and inputs.

4 . The main exgrestfeadr uthis evaluation report are the WFP (
particular the Evaluation Manager (EM), the Evaluation Com

(ERGB, WFP's Regional Bureau (RB), heafdgBEvaaltweatsi o HQ)QE \V)n,c |tuh
Government of ,&MmMdn@ACGoGH)her external stakeholders of this
the UN Country team, Umpl ementing Partners, and the privat

5. The ENVAC evaluation servesnt dakei |diutay armd elcgadrvreisng.f AT cS
evaluati assemkl rle)port on the performance aanndd )rcerutlitfsy of t h
reasons why cer toari nwereex Uniodivrewer e edr aw a nedsesroinse good practic

and recommendations for | earmasgd fitndviinds ptroviindfeoremi fdetnicree
strategi emadke cnigs.i on
6 . The specific objectTerems acsf dEEd)RNréadvidree et It e :

V Assess ttchbpemeow f i mpl ementation of key activities and th

V Udentify factors and reasons for observed success/ fail:
programming.

V Udentify changes needed to enable fulfilemantonsf t he pof

V Assess how the ENVAC project has contAmimpwotwed memtgeémder
the target regions (for the three pillars of ENVAC).

V Assess the effectiveniemwoloie EN¥AGaathievishi ¢s.

V Provide amthonmdN¥AL activities were aligned with and int
policies, strategiesSastaphabst eaDewséBBpment h&oal

V Provide key recommendations for future consideration.

9 Official end of the project was 31 st March 2021, but project -related activities continued beyond that date. Activities
implemented between March and field mission (June 2021) were looked at. The project draft final report mentioned

ENVAC activities to be implemented until August 2021.

10 ERGincludes representatives from: The Government of Ghana (GoG); Ministry of Food and Agriculture (  MOFA) and the
Ghana Health Service (GHS); implementing partners  (IP) and subcontractors: Non -Governmental Organizations (NGOs),
Industrial processor, Kwame Nkr umah University of Science & Technology (KNUST) .
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7. The evaluation was car rcioend$ todiwti i a bmie &k go fi fnnfdisvee

technical areas covered by the evalwuation, a good gender b
consul Thatetd d mi ssion wamedoattetyedfter the validation of t
over-wae®eriod in Ghana with 14 days i n]ubNVAX®RKAbengdtXons of i nt

1.2. CONTEXT

8. Ghana is a mafunet aodipmglthuldteimocracy with a reliable |
devel oped broadcaGhamadi@GOdmASAUDust over 30 million inhabit
Il ivingsiAccrawms t hiehangestheisgcond being Kumasi (Ashanti
apart from ot her Af r i ccaonn seccloichdoamd eedsaacthii eenvlkesmetnd s as wel | as t
its economic growth since the early 2000s. The start of oi |
century has significantly transformed the qradwtom,AAsb etc oamlosn «
exposing the country to variations in crude oil prices. Thg
2000s and following a revision of its nat ionmcaolmea cCoauwnrttrs ,e sG|

category.

9. Current lhya,natileen @ c onomi er enhoidaenlt iosn ovheer expl oi tation of r
and on | awWwdedal service activities. The stronger growth of t
hi gher per capita incomes, but it hatshealpop wiateinerd, twiet i nteh
coefficient increasing frowoBIVdiBahBpPpRratioodd8l Spowner20yY6rate
more than half in 30 years, but the rate ofU®PASheamtay i s mucl
201.8)The deterioration of poverty (i@Ghama @Sctatoirsdelm eri © eGh g 1IG&S Si)
201,8)hence government policies and programs along with NGOs

with the poverty situati on.phPeonvoentetnyo ni si np rGhnaanrai Iwi tah reuxrtar e me
pervasive in the fi ¢Y&SSe gT2hfed 8Woorfl dt hBea nnko,r t2h0 2 0 )

10. The agricultural sefcitotGr acsfso Dmtme sft,onmp |domyesd inetar | 'y hal f o

wor kforce and is the main livelihood for the majority of GI
2018). The agricultural sector is characterized by |l ow yiel
productimatgontGhaues to be a net biomphw ratnedr pogfaaddssded rfiomda,s

poultry, sugar, and vegetable oils. 4dn terms of devel opmen!
sector is dominated by Smal | hool)dewhoF grrmevrisd e( SHFs )y awM@RA ,er 2
thirds-odfl mamufacturing industries (The World Bank, 2018) .
SHFs lairmiatcecdess to storage facilities, | ack of anadess t o me

gender inequality in relation to | amadki anwnd€ MOHFIAp 22r0d79ontr ol

11. Un t he aagsreicctuolrt utrher e are several development Pprogr amme
state .8cgor Buocdnmmgovibdyedvari oasdNGOsel opme€anp&HEZner s.

USAUD, DANUDA, SNV, Worl d Bank, African Devel opment Bank, J
players contributing to t heabdeecvtedro.p nlelne nodofs tt hree caegrrti csutl rtautre g

focudg aogeal e value chain initiatives in the five northern 1
on small holders in relation to cereals and cash crops incl:
these programmes al so e@diotmotmadketkagaensdtot earage for far mer s
government's flagship agricultural progr amme, Pl anting for
Moderni zing Agriculture in Ghana (MAG) project,sacteomprovi di

in Ghana (MOFA, 2018).

12. The government al so | aiinscthreidc tt h@n ¢l DRldrc tdodmye tshat support
devel opnemtterofriinscelsudi ng war ehoubsues iamgds sp@swersali ngt her pr oj ec
programmes al so fnotcsusafofne cctoinnsgt rtahie agri cul tural sector and
agriculture, vallwesicreeaddn 4 aemepagrsient ed.in Annex 9

13. Fooand nutrition securetyrlbas ibmgr cowaeanhiine a significant
particularly in the ndratsthe hheg hhertt rartre rodgisdmunting. Since
done r el atairvedluyc iwegl lhunger, particularly betweems2014 and 2
country-SahaSab Afavdaechidivwes Mi | |l enni um Devel opment Goal s ( MD

1 And one IRAM expert in charge of Quality Assurance.
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xtreme poverty aBdathamge& RKa,0rd2015). The Food and Agricul
ecognized the country for rehedi p@rtsihoesnd moenr 70 fmi mali mou i in
o less than 1 million. Despite these achievements, hunger
particularly in the Northern, Upper East, and Upper West R
househofeésiangf from moderate to extreme hunger concluded th
decreased by about 20% whilst stunting decr-6haepd, b20a8put

~ = @

14. To address the i ssue ,dfoGmaldmoapttmeidt ® nséc Nat 201 &I Nutritioc

Pol i cy2 qQIN&N)P ; i n-w2@h7t h6oGupzgreomtduacft eWWFR he Ghana Zero Hunge
Review and in 2019, The Ghana Voluntary National Review (VI
i mpl ement ati on®GoG@htedvVesDGens nwn diedre D ®2Znop i ogu aitsieon and
of | ocally gr omwinc la nfdoiemd ;r oideat abbractive tax holidays to se
enterprises engaagperdo diunc taigorni caunldnugrmp t e sng@ bdafggdor por ate t ax
rebat kfofpdroce bauisnpdsosceast ed in regional capitals and | ocal Cc

15. Over the |l ast fiveagowarnrmmertthehashanamaught to move beyond
assistance towards pgeerltimercehi(Ku mnBe2ddenody iAsiltdbe dews not opp

foreign aid but insttardmepplhiacy zesmmi ttmenmgt t owar o®,sustai na
and -sel fance. Bilateral relations in Ghana have enabl ed de:
agricultural v a b,u emacrhkaeitn si nftoergrSaHHF o n, food security, and nu

16. Gender and sacCompam@dht pt her nWesstunbfrarmeas a rel atively

more equitable gender situation due to slightly higher edu
empower ment for women. However, the quality of I|ife for wol
standar ds mnrdi dhlutma. Less than 50 percent of adult females h
school and over 80 percent of women in the f2i0vleé6 nort hern r
highlighted in the Northern regionsfamhighéoukehel desfthaod
attributed to the | ack of access to resources such as || and
on food insecurity also suggest that unequal gender dynami

womeNsontofohe poéfapgei culturaft hprodiiaems (Associates for Ch
2015). The GoG has developed severalepal i presisbohachkhd bja

noqi scrimination in the | ab&sr amar kenyemol ooy whaméwer ot ec
the rights of womah saocitale agdiecadbnoami c spheres based on tt
El'i mination of Al | Forms of Discrimination Against Wo me n ; I
Devel eptm Strategy (GADS) which should i mprove access to inf
of extension services; and i mprove access to financial ser)\

agricultural sector (MoGCSP, 2015).

17. The LivEmMpbwedment Against Poverty (LEAP) is a cash tr
the Goveohmé&hana2008 for extremely poorUtaardgewud ner@ahbhdre dhoairs
vul nerabl e chlididsreenl,e dswvdéelnsean s any priotdywndthieV e ec &fijneec mai n

objective of the LEAP Program is to reduce poverty by incr¢
services and opportunities among the extremel yl)woor and vul
i mprove basic household consurhfeairgetadd soptib2 ahcorasmo@gGCeS
to health c;ar#&) isredrvéa®ees basic school enrol ment , attendance

18. COVUDxont eThte Worl d Bank (2021na/Aspeoagdradmy hahr e&Grhka by 3. 2
and 1.0 percent in the ,secped,bdv@DRWi,r duquamigentdhe nation i
the first time in 38 yearsl@ugl obmalt hparddémice. oflowdee COVWUIDar
pecdent growth in the first quarter9 odri29i29, atmddhder athnsedr oW
percent was forecast for t-B6286ntthe gemeromeg0286dnaénedi dhe
Al l eviation Pl ana earnmd GU%el Brhdackiivoom and Revitalization of Ente

programme in an attempt to minimize thbupandetosvhveef f dutes
to Ilow growth in 2020 and highapiopal an¢ ome gwawth,parcdtamt Ipa
2019 (The World Bank, 2021). Prices of cassava and plantain
and 413 percenfacrinessp &amiaeedWHar geesatssi. ciunlsatrrluyme nt al in deepen

the poverty and gender inegeaebhl atgagapé Ghadapri hedher | evel

2Republic of Ghana VNR-2019.
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youth, teenage pregnancy and women's increased |l evels of al
were reported during COVUD.

19. WFP activitgpiams Glirmoma eas: pri vat eors,ecnwtrr iitnitcerg,r antati on
system strengthening, and capaFtRRy ghruaidludailn g xand fprolnm cdyi maekecit |
support began with the handover ofgbhersmkobecemembkes pOGBGr al
Food assi stsence wlasr pdhimsed out in 2017. Direct nutrition su
continue until soci al protection programmes such as LEAP c
aims to exit from direct nutrition support by 2030.

1.3. SUBJECT BBENG EVALUATED

20. ENVAGgam March 2016 and shoul d Jfhave somkedfi n hMarach i 0 2
still ongoi ng.GAQIHNVAQ nbdeende fhiyt e d fmi ¢ iCamnnebdd dedrd.'thTrisd 2 0
project reliesawedija apmarrkedh to tackliThg malnugoaltsoafi hh&h
interveneéeiomby oved nutriti omfandarfgoeotde ds ebceunreiritpyc o sagldeess oafnd 2)
staples for targettea iSHdwst rpiaalt iprud @aad syor s .

21. ENVAC is built on t hsreeee Fcilognunrefctt éadi opeBdtiF a risn (val ue chai ns
(Pil-IPd&r for the decvoenhpolpemeemiu tagrfiyt i oUGNIYyo oidnsdustri-atalaed small
processor sP2 Pi whnhaiklrienBge gener al popul atiawar @ Higge biealelfy t Wwoméd n
consuming such foods through Social BehaviPudssChesnge Commu:!
i nvol vtimrgea lign ¢ IEaNIVEAA®E s i gtnoe da d dice sshde@aridssses h als) Enhanced

Food S&Quwalyity (skERa@)daamhgg!| iaammocreg al |l st akehwpandder3s); 2) Gender
Monitoring anM&EvV &Slouneet iadr u(st ments were introduced between
implemenlﬁvahliiabhnd not change the budget or the | ogical frameyv

2. ENVAC toa&kcomh® recommendati on of the Country programr
ncourtalp@@ to support the commerci al proaductmiteem deefd Swper Cer
espomdd 2015 t echbnyi chaiié ARBI itthat assessed huhsei meesasdéesness of |
roduce SC and Super Cereal Pl us T(h&EOW)A Ct ca pWH Rd ageuva lwiatsy s peci
essons | earnt from previous pr ogsiagnsed PadcPoo r dlihreg Pt3o alpepsr socan
rom the J3basaell Rppdoaches for Umproved Nutritionj (LoFAUN
2017

—h T T T DON

Figure 1: ENVACZz Three Pillars fora Market -Based Approach

‘ NUTRITIOUS VALUE CHAIN

SNF for WFP interventions and
for commercial market

Food security Performance
of farmers

PILLAR 1

PILLAR 2

PALLIEGE] (+2)
SHF in 5 regions processors fetailas
15% of Budget 1 30 CLMSEP

Former WFP experience (P4P) 33% of Budget Other SNF providers : GN,
and on-going programmes and KK+ GHS
(ADVANCE, MEDA, ...)

[ CROSS-CUTTING ISSUES : food safety and quality ; Gender ; Communication

13 hitps://www.wfp.org/countries/ghana  WFP Ghana Country strategic plan (2019 -2023)
14 About US$16.4m.

5 Eor example, for P3: a new region was introduced in 2019; the network of retailers was not mentioned in initial
documentation; inclusion of Out of School Adolescent girls (OSAG) in the beneficiaries not planned at the beginning.

30/09/2021 | Report Number :049-3


about:blank

23.
part of the
boardsueg etl ratantthrteoe apill | ar s.

24. PlActi vi tENALE 0 supplbord SHFs
(P4P) or other partners have
their commerci al capacity, in

25. P2Act i vii £f4 eaarsd 30
food. Premium Foods Ltd
pr-edentified and assessed by

GhM&FPo be

Tab2pr es efndrx ke aPiit hleambj ecti ve, t
lad d peta ttidweki thieanlelfyi ci ari es,

already
rréeare ntt b if e msdb | e

(Premium)
WF P ;

he geogr apl8)c,

t he oorud ccroarshss |,

55% women and 45%
(
coll aborated,

t hem

supported to
and Yedent
they benefit

develdop
PAwsrion ePsrsoecse s s i
from

Compl emeNMutariyt i o CBF & D ot baef{ maadre
available to assistance program
by WFP) or marketed.

26 . Pr e mi
become a
for Super

Processo
for

um i s a | arge
potential supplier
.Cereal (SsSC)

27. Yedent i sbasétmgbebaelri zi ng in
Compl ementary Nuftforn tiinutsi Fotoiden
expected to become &aa&aphet e&htainali g
mar ket of Super Cereal Pl us (SC

Complementary Nutritious Foods (CNF)is
the term used in the evaluation report to

refer to all fortified products developed
through ENVAC Pillar 2 and/or distributed
through ENVAC Pillar 3 to beneficiaries
(Pregnant and Lactating Women, Children
under 2, and Adolescent Girls ) to prevent
malnutrition. It replaces the term Specialized
Nutritious Foods (SNF) found in ENVAC
documentation.

28. P3Acti vi tENMVBAC hsehtgi) dpr omot e
feeding practices for Pregnant
Cu2 and Out of School
devel opment

29.
by demand
(SBCC and
business

f rsounp pEONfViAeGds a n
di st rCiNfFutiison i &kfellyo ¢ al
opportunity).

30. ENVAGNhitial target
According to project
however drastically
Mor eover, on P3, the
includced®019, while

was not reached: on
i s compidpedda tacAdd nidek

reduced
areas and
the number
P2,

31. Gender andABomewer me nNFP i
ENVAQG | | ar and hire a gender
encourage womeao &ccreagtns ng;
participation in
Under P2, BENVIA QG op lpk B maslimdad ¢ a2l e
P3, woveetehe mai n

nutritious staples.

32. PartnerBSN\ViADC was
actyivmptl ementation i
defiinemdconjwintth®&Hd$8
invol ved a
organisations
i nvol vd#QWRRd
Kwame Nkr umah

nvol ved
and

bPar sog de citn P&haannuat
RB, as wel |
University

18 Details in Annex-3B

Y Details regarding the different programs  in Annex-9D
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Table 2: ENVACz Overview of t he three Pillars and Crosscutting Issues

Pillar Pillar 1: Supporfor SHEfor increased | Pillar 2: Supporfor food Pillar 3: Improved adoption and
local production, improved quality & processors (Industrial & utilisation of good nutrition
market integration of nutritious food Community levels) for enhanced| practices;
staples local processing capacities for
complementary nutritious foods.
Objectiveof | Increased availability of safe and Enhanced Local food processing Improved consumption of nutritious
pillar nutritious food staples capacity for nutritious foods foods, adoption and utilisation of
(Super Cereal & other blended | good nutrition practices
flours)
Areas 5 regions: AshantBrongAhafo Region | Areas concerned: AshanBrong | Initially 7 districts in the Northern
Upper West, Upper East, Northern Ahafo Regions (Industrial) Region (Sagnerigu, Central Gonja,
Gushegu, Zabzugu, East Mamprusi
Yendi and Chereponi
201921: 2 additionaldistricts in
Ashanti Region (Asokore Mampong
Bosomtwe).
Key IP & NGO or MOFA services Support from RB and HQ for the| GHS; Health facilityq Health Agents.
modality follow-up of Firms. Network of retailers
Financial 15% oftotal budget 33% oftotal budget 33% oftotal budget
Importance
Target Initial target: 10,000 SHFs (55% womer| 2 Firms industrial food Adjusted targets

beneficiaries

& 45% Men),

adjusted targets 20,000 SHrand 84
Farmer Based Organizations (B
groups; 8 Nucleus farmers,cdmmodity
aggregators (1 female and 4 male)

processors (maked);
30 small scale food producers
(Femaleled)

20,000 PLW, 20,000 childrer28
months (Cu2)

5,000 adolescent girls

Indirect beneficiaries: 100 health
staff and volunteers to receive SBC
training, 831,000 consumers.

Outcome
and
activities

Outcome lincreased Production &
Productivity (maize, millet, cowpeas &
soybeans)
Activities: Agriculture service provisior
OAY Llziax akKStftAy3
Trainings on Good Agricultural
Practices Farmer Organization (FO)
institutional strengthening

Outcome 2 Increasedjualityand safety
of grains supplied tprocessors
(including aflatoxins)
Activities: Provision of storage &
quality control equipmenttrainingon
Good Storage and PHH practicese
of Blue Box to control aflatoxins.

Outcome¥ a9y Kl yOSR Y

to industrial processors of SuperCereal

and othersmall scale processors
Activities: Facilitation of market
linkages; WFP conditional contracts
with industrial processorgraining for

SHFs/FOs on contractual procedures

Outcome 1 Enhanced Capacity
of Industrial Processors (Premiu
Foods & Yedent Agro gecessing
Ltd) to produce SuperCereal
Activities: Financial support for|
specific equipment; Technical
support on traceability system
Technical support on improveq
hygiene & quality assurance

Outcome 2 Enhanced Capacity

of selected small

scale/communitylevel

processors of blended flours
Activities: Provision of small
milling/processing equipment
& training to selected
processors, womeR @illing &
fortification groups fraining
on quality & food safety

Outcome 1 TargetedPregnant and
Lactating Wome & children
attending health facilities and schoo
consume locally produced SC/SC+
other nutritious foods

Outcome 2:Increased Awareness of
good nutrition practices and
behaviars and consumption of
nutritious foods through SBCC

Activities: Provision of locally
produced SC/SC+ to PLW (Pregnar
and Lactating Mothers)/children at
clinics;counselling at health clinics o
nutritious foods staples and blended
flours; and good nutrition practices &
behaviairs; cooking denonstrations;
food-to-food fortification; SBCC,
mass awarenegsy radio etc.

Cross cutting issues:
Food safety, quality and standards across all stakeholders, to enhance: 1) awareness on food quality and standards amerg,c
producers and processors, 2) the capacity of various stakeholders (SHFs, processors, laboratories) to meet Food S&dbty and

Standards.

Gender equity: with a special attention to women farmers (Pillar 1); to women small scale processors (Pillar 2); and wstitete cq
the main target group for Pillar 3.
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1.4. EVALUATION METHODOLOGY, LIMITATIONS AND ETHICAL CONSIDERATIONS

33. The evaluation of ENVACDWLs chadsedi@anttohen®GECB a gl obal

intervention and allow the ET to formulate conclusions and

|l earning objectives. Uakwhel dbesoanafygsmeddbpeai -8BBhe i ncep!

includes the main stakeholders identified and included in

34. As stated in the ToR, this evaluation has)addressed t hi
V Q1 abkotuhe rel etcdhreceapproach to: a) the needs of target e
stakeholders (with a focus on specific needs of women) b
policies;

V Q2 amkouhe effecodfi vEN¥YAG intervention and wétldalcompare p
results for each ofPitthairt hceevemps | pracduc¢tfioo-maawnedsproducti
handling and mar ket ;IfioRikla2g @ rbdoet vhe fsouppnpleonstft ir riaasd CLMSF P

and for pillar 3 both CBT and SBCC).

V Q3 simssdhe effbdbEi ENVAC.

V Q4 atmxpetome i mpact-basti hgrogf fENVtACwI Itlbebnp ar & ch et o
goals of the project (as 9h awieddl $iono ko hahte pr ek pett ddcament
unexpected efVéeotsnégasive),; specific demdbsemeERQHal ysi s wi

V Q5 amustainability.

35. Detailed quesyquensstiand thiEwbd&Rd @amapted amtienmabptdaoerd at

phasme e present@&8®d.i FrAmne¢kxeseueesvtalounast itohne gET desi gned an eve:
(Annex 4) that was used as the main guidel deei Daote didhaet a c ol |
inception phase, coveredrathikeddantraafcothtad pong eirtvlesjti on. Th
and without any major change, in the matrix, HQhesteéepaost ha:
and indicators itmot ereMdetectemwashei ¢ focus on CiNde adeaiveel op ment
chain (from producaeentsentme coomstuhmerisi)nks between the three pi
al so masredl i nformed by constructive dialogue with WFP and s

36. The evaluation al sof haass epdo sistisb laen aolny sdiast aasf r om M&E syst e
| ookbeodat t he resul ts afndtthhge ipnrtoecrevsesnteinognaged, as wel |l as th
intervention at differ ent Tlheev elpy r ofd ahmad assenfdooerdkdant ie o

met hod combined with aAscofitari st ipfohs suashedde yrseitldeev ant exi sting
and quantitative data (both internal and exteramas to ENVAC]
(Ashanti, Northern region, Brong Ahafo and Upper East regi
be viisstckeascri b8®dD.i rAmaey data coll ecti onKewa sl ndfoonremabnyt t he
Unt ersvi(eKWEH)c @an dGr oupi ®OFSPY using guidelinest {BATnnaenxd 5) dev e
shared with EM before t6herfeiselnd smitshsei re.opArenenet , snumber of
set. up

37. Systematic triangulation of data obtaimetdhddsoomwanul ti pl ¢
performed to validate the results and avoid biaksy in the ev:
V crorsasferencing data collection methods
V considering different project periods and different inf

V bringing pteageteheesr bet ween ET me mbWaeakg¢ geghnckadi pgperti se
met hodol ogi cal edxeppetrht iksneo,wlaenddge nof t he context and actor :

V bringing diidgddgetrlteentt data sources:

o different types of actors (WFP, IP, Institution, beneficiaries) and level of involvement in the
ENVAC project (design, implementation, M&E)
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o different types of data (M&E data 18); activity reports (WFP and IP); contractual agreements
(Memorand a of Understanding , - MoU), Food Supply and Distribution Agreement s (FSD#As),
Field Level Agreement s (FLAs) etc.

38. Field mission organisati ocnounAtfrtyerd aotnae codoalyl @ cnt iAcre rvag s i dno
consultants warokiisn g biinng gptaeirrnsat io;mmatli cannad consul tased one pali
onPi |1l aand conneRitlideamdwitthte ot hRirl3t aaenm om n n eRitlidoans WM ifl th h

representatives of Weiddeomte anyd tFiree mihuont €@ atme dmadElme comduct ed
interviews in Accra with institutional stakeholders. Sever
stakehol ders were or gcalnasdiaggsi nf Atbbeami sst be (asdongmotely

39. An internal debriefing meeting waheEdr pgaeiseadeidni Acci al
findings from the field. SometbWRPitfeaxmtamast wermaibm ouagmdadl
from this debriefingalen eaordiiyb oMFsPs esd adifd Tameppmert amigt watso
consitcher i mpl ementation results and strategy.

40. Data collection and analysis tsoiotkdassint edcoosédedadadcbinvigt
women and womenAs groups (100 xweadmagn oiuglsww H GG RI)e,d arbd ut
50% wonmxar)e was tsakreen ttlbattnanswers to questions were given

respondents. Semecdqgieng@idgs i ssuepsutweghesafjender | ens was al
anal wheecobl |l ected data and ensure that the ferdievgantwere di
41. WFP decentralized evaluations must conform to WFP and |
Contr addiomgal uati ons are responsi bl e eftohri cssafaetg uaarld isntga gaensd oe
evaluation cycle. This ilgr'ecnlsujde'mgbumfiosrmeodt paeimdietrodidp apat @ the ¢ t
privacy, confidentiality and anonymity, ensuring cultural :
partici pang sf,aiernsruecirnui t ment of participants (including won
ensuring that the evalwuation results do no harm to partici |
throughi OSAr vi eswerer i@l emented acdardsngeftionefebpt @NUCEF
42. Thewerseever al I i montihng feaoatl mrag i on:

V Long det hlgesgianoai nghe evaluation process j21mpacted the ev

V Limited availability of WFP?%st Rdfdfrssatwatsmeni en dyadfe df ibeyl d
conducting necessary inter wioenes odd mehrentyh.e debriefing
V No financi al report was provided to the ET despite rept¢

that could be done on ebfyi oasengyotherwdsatmi thgat ewds avai
from contracts and the MoU.

V Limited availability of stakeholders: some interviews
were not available. U4t was mitigated &lyl é nt®@rohteavi mgb &lna
findings and conclusions, and by triangulating the infor

video discussions were organized.

V Limited documentati on tphreswsisd emd tcenttheltiesemd: dat abase an
| rary for the project, and many documents were not avail
specifically asked for. Regarding documents and reports

8 M&E data : WFP PdM-P3, MDCA report, KNUST surveys, GHS database. See Annex-3-G for details on M &E data.

19 See Annex 3F

20 https://resourcecentre .savethechildren.net/node/13733/pdf/attachment_iv =~ -
unicef_procedure_for_ethical_standards.pdf

2 According to initia | ToR, field visit was planned in May, but IRAM contract was only signed on the 24 ™ April. Time
dedicated to inception phase was short; field mission started immediately after IR validation on a Friday (04/06). 4

evaluators left Accra just after first mee tings in Accra (Saturday 05/06). It was then intended that most interviews with CO
staff would take place at the end of the field mission.

22 some key staff participated in the launch of the new production site of Premium in Kumasi when the team came back

from the field ; and all CO staff were out of Accra on the last day of the field mission as a CO internal seminar started on
this date.
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only a |imited number were ptavicoéeéd etcoi ome Thdam wwafsSomet d
t hWFP and pfaort nsepresci fic reports

V Limited quality of the data available due to weaknesse:
subsequent performance meagwroemesi st emome wo i ke e Hw3d ad & x
G). This was mitigated by mixing quantitative secondary

V Limits for Umpact assessment ec aMartcihe a2plr20l,e citt ewadse dp r e ma
pretehdti mpacts of ctohud dp rboej emceti b usedasbymonsighe ridng t he
effects generated by ENVWICetalndre tefyi egt $ oaestsmate term o
(ardd kted yproduce sustainable i mpact).

V Concerhiildlgardwatsa acot bdactt t Hetailmef ar mers were very busy on
preparing for theemaswh,agndctutheutaime was nohaappsobopriate
practices. This was mitigated by discussi oknesepoinngt he r esu
i nt ewssheort

43. COVUDMi d not have major i mpacts osn wardaeac eloll ¢éd@chéoanss ¢ na
covuaum) . Hopweeveeaut i ons were taken to avoid virus propagati ol
vaccinated and testedolerfroirweall eatvi Agc rEairaiprepor.tDuandgwhen t h
the mission, some interviews wer elddomre -fréeame emget(iwhdgh CAG |
outdoor eeerted nfgavour ed;woB&@mmekmbeusi ng i ndoor meetings and w
wi tvlul nebamled i ci aries (PLW, Cu2),; they washed their hands v

when greeting peopl e.
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2.Evaluation findings

2.1. RELEVANCE- EVALUATION QUESTION 1

Key f i ntdhgegnser al odfe sENgvMe\Cal wg ttbhde pri orities of the GoG and
WFP CSP and main WEP policies (Q1

44. The ENVAC design was in general well atl hmrnieodr iwtiitehs tohfe |
other development partners. Ut was arlysoStnraattuergailcl yPliann [|(ihSeP )\
built on long term experience of CO in capgdamiktedtbhwei | di ng wi

government's transition to market driven approaches for Pul
Th&@WFRsounstriyat egi c -2p0l2a3n) (a2i0ns9 t o ceontandult7e. tht SIiDG al i gned v
Strategic Results 2, 4, 5 and 6.

45 . ENVAC was also |l argely in |Iine with WFP policies and p
achieving denhebmpgpim&et $ easdemphasis on focusing on reducing
insecure areas of Ghana. The focus on strenghhenai agdf 6@ s

subregior®in 2021
Pillar 1 - Q1-1, Q1-3

Key findiPdAdgsactivitiwist mr@hearndd gpewer nmle)n.t Tplod ifcooc U LRQlon food
and quality on PHM is relevant. Working with SHF$hprevi ous|
objecaeafi vkl i s to r educbeutfhoeo dmasnts ewcwlrneryabl emoSsHFmeu(lelslpeci al |
female farmers) awhi ottduttareg ectoender ence of P1.

46. Plwas alignbkd Gbhbakar nment policy fra®ewarski olj eatiede s n(
Food and Agricultural Sector Development Policy (FASDEP UU
Unvestment Plan {NBEBASHE @he O aba Shared Growt hG86G6DBADevel
4qg) -2014. The ENWHAOGaprh ejeelctt he sustainable utilization of r
commerci adfi sptodwmct s of SHFs, aggregat odrsi vaennd apprporcoeeascsho rfso rwi
targeted commodities such e mambat SopHdeansaondritgeand enl
diversification among SHFs and community | evel processor s.
private sector and coll aboration with other partners to fa
prdouctivity of the commodity value chain approach and the a
FASDEPh8UENVAC project was also in |line with METASUP, whi cl
Agriculture Policy AECOWAPehamali NEPRBDui t ure Devel opment Prc
(CAADP). The |l atter provides an integrated framework to suj
and food nutrition security on the African continent. ENVA
Growth angdmPatveAgenda (GBEGDA $itUnatré®didc policy of Accel erat e
Moderni sation and Sustainable Natur al Resouhetaklingagdment .
wi tGlover nment of Ghana and Mini é§ Mo FpAoplfi ichaedsd deermgp esgrti cul tur e
management and gender malynsnhr e@miang omattoi ceslhbahi mgroeukner ab
poshtar vest and market access. ENVAC is also aligned with WF
and 4) and Resuld,t s3,(Resafnd 8) of WFP Corporate Strategy.

47. ENVAC P1 targeteerde SaHFrse aadhyatsuwpported by P4P and other p

members of an FBO or |inked to an aggregator (or a nucl eus
how t FaseRased Organizations (FBOs) and aggregators were se¢
chain and to |Iink SHFs to processors, it was relevant to f«

and mar ket their crops apopropiesuepoernot ttbacsk lvei ttthei r constr a
terms of prodwactvieen, pasat ity-3nd marketing (Q1

48. There was no specific attention given to targeting the
assessment of their valstvdpi shows Thetbaskbthed far mers hc

2 https://www.un.org/en/food  -systems-summit
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score (10.19 in average) and 96% of them were food secure.

specifically mentioned in the project document arse a target
was no specific attention given to whether farmers were acH
hectares) and it was not a selection criterion (sofme of thi
|l ahd However, t her & oins ori o whlae a rinsSiHeHo in i fdoghchendax & st i ng studi es
l ooking at average agricultural land size for®farmers foun:i
According to observations byofhehE&ET§dbeenlgd thoe | dorwsisddrsed ma
SHFs because tolpeey awietde e@mpdnolpye,e el mest | y on family | abour. A

design,jutdggengteyvi ews withokeheWFPchbatet, was made bet ween
vul nerabl eesHEsi mgdaupmliguipbaonduce t oprtihvbautseehest®theda resul t,

t he pradjteanptdeod btod h, even though diver siweireed raepgpuri oaecdh eeso a nd
achviee ENVAC's objectives, wespecially for female SHFs

49. The needs of the value chain actors (SHFs, aggregator s
in an adequate way. ENVACAs design was b-@®%A)l.t Tohn st haep pr FolaCG hC.
foceuds on clusters (gathering | ocal ap/tQomhs eihravbd lede d airmMmea ss g«
have access to more predictable markets (for mal mar ket s) al
through economies of sdalkés(agftegasi pardvicptarly relevant
a single coordination mode in the valwue chain, but to encol
(through FBOs, aggregators or nucleus farmerse)of Fobbeskeyg oI
succfeastors in |inksfags SHiFs ydtt theimpsdet al and physical) bet we
and farmers. Un the Ghanaian context, it also appeared that
to aggregat e Harmo nworakiineg sal so through aggregators or nucl eu
rel evant (9sBee Anomeexver, no study has been done on how poor
(especially hfassrealteh eSHRsMe | ¢ aaildnpdt fa,c ceasmeddistrsk et s wi t h this
aggregator model (in comparison with FBOs).

50. The devel opmedit nat edocommerci al reneagdgoeagatbenr weeor SHBEGO-
was also aligned with the strategiitesca@auwmldd t heald meeaadish oif r t he |
indirtreansactfandcgstve them a better knowledge of potenti al
processing capacities were going to increase during the pr

51. The selection of crops and the targatédi mpeasawererapp!
(either sas satsapglaevorcer ams)o.r mati on on the selected-value cha
10. However, with the objective of building commercial I i nl
that theipropeéegrfiodarsi Ityhe f egmontbhiecyh were procuring (mainly
Region and Brong Ahafo Region for maize and Nadarot hern Regi o

fact mamided he production | evel, it tciad BHtE dddppear Erasal iamntdi ¢
Upper Westworuelgdi oanbsl e t o s bpupsli yn etsdk e¢teibke sneg S HFsswowil tdh b&L MSFP
relevant, as they wer e vderry vdldesde atnm tthtee frmearrmerts opmportunit
52. At the desi gn tsiteasgep | anhnee dacftorvipi |l |l ar 1 were appropriat
the key constraints identified in the maize and soya VCs al
AnndxX analysis for déeioghm ENY AXCE sl itea ak né y-mpovsest | osses
and quality in those valwue chains

53. The majority of current-9-B)ndi npcalsutd epdr og cetcitvsi t(rAensn eoxn qual i
harvest | osses, but mainly intervened on enhancdmgofproduct |
poshtarvest | osses and quality was very relevant. This was o

with SHFs who had already been supported by other projects,

24 0n average, 3.8 ha in Northern Region (NR) (Kuivanen, K.S et al., 2016), 4.32 ha in Ashanti Region (AR), 5.28 in Brong
Ahafo Region (BAR) (Bymolt, R., et al, 2018), 3 ha in Upper West (UW) and 1.8 ha in Upper East Region (UER) (Dr. Vincent
Amanor -Boadu, 2015)

25 Staatz, John M

26 p study of FBOs in Ghana found less than half of FBOs engage d in economic activities with the potential to  achieve for
their members reduced transaction costs and improved access to various markets (Adam S. et al 2010)

2 Wiggins, Steve et al. 2016
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of good producThendepsadéedoelsear guidelines for ensuring thi
and tapped.

Pillar 2 - Q1-1, Q1-3

Key findhé&3s(and P3) approach was aligned with)nmattihbenal anc
choice of industrial food pradfcoesnsadr st ednidde rn optr ogcoe stsh rbouutg hwa s
WFP had previougfpaxpgdmrisemge products fr om hteh essuep pcoormipani es a
providédrwmas based on a technical audit (RO6046&)basidndesegher
needs-1()Q1

54. P2P3Q1L3: ENVAC supported Pr emi ufm r(ma2 )Y etdoe nrte p Itanwcoe |iontpaol r t
Super Cereal (SC) as&€+puper Geteakti Bhusnf(ervention (P3). T
a recommemddRA®EnanaCawmntry Programemem( EPal Whtdlli adi gned

wi tWWFPAs nutrition policy andd®Usstirnagt & ciec nreessfsl dads fWrePmepwo r k

stimulate | ocal production of quality nutritional foods (al
appeared very r1 el edveatner iidirua®@hiamgart e situation in neighbour
countries increased t htehen erealg if o r aaislese drteal necvea nicne of t he appr

approach was also consistent with2he government's nutriti

55. ENVAC P2 waslalgnedwevilt h t he GoGAs high priority of sti
economic groandmeanwe hiecbgulsi eespParticul aul y giere whheet daegyr i ¢

were able to add value using | ocal crops. The programme t o
program, as wel | -raesgiVFnPaNs sotwna ts@ugbylsotcoa Irpluwicthlaise etgh @ nsub

Al ong with the strategic policies of several donors, incl ui
ENVAC and its i mpl emen teanpioowe iwicafgelr dmad uGleddssrioddt r engt heni ng
mar ket | i nkeang eSsHFisetammned processors in the agriculture sector

regions.

56. The choicefofr(mB2e t wooverall r elteawmantn;g lpatrit nerres lodn gvVF P
purchas&hfamamramducers (link wiadyPs$uppthed pbawveeanbded food
they are sutphpearttieodhady 1D1F program. The arguments justifyin
busi neassse snumer ousBuwutnhde vcahlddidsé n@fsasse snot subject to a competi
proce®pen tender) and did not formally involve representat.i
supportingupirneassdsul |y al iginedawi bhaGhpolicies and with th
GoG to support private protcrgsordegféenmderdacenthawcmoat eri al
devel op capacity to add value andyex ot tatgadoiceestsltead goods) .
nati onal program 30Oné°(dibDsltFo)i,wihip¢hn&¥etlanot oragriei Mrkeendi. u m

57. UApril,a20k®2hni b3gWFPAusdiRB assessed the readiness of the
prod®€e and SC+ in accordance with WFP qualitytosphteoisfei cati o
to being able to meet WFP quality specifications for SC, al
Jinstant SC+ equivalentj. The audit assessed hheifeéenaaxci al
to be abl e to uunidreerd aakdej utshtemernetgs. The suppersti gmreavitode  nlsywek
the needfi o(M@3t)h.e

58. Uncludingi 6LEME¥FRC design was relevant; these processor !
accesmabkéobs small producers. Thlevecdh odiicfef eorfe ndL MSUFoR si ci navcot o r
rel evant .

28 Alignment with  WFP nutrition policy supports an increase in local production of nutritious food products and local
fortification whenever this is possible and necessary; and with Strategic Results Framework (SRF - 2014-17) : SRF Outcome
3.2 calls for increased marketing opportunities for local food and agricultural products, and Output 3.2.2. marks WFP's
commitment to increase its local procurement of nutritional or fortified products.

29 National Nutrition Policy duly 2016: with priority given to Cu 2 and PLW ; needs to increase coverage of nutrition
sensitive interventions ; strengthen national food systems with focus on nutrition and food safety.

30 https://1d1f.gov.gh/
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Pillar 3 - Q1-1

Key f i nIBCGtgrgeting PLW and Cu2 was relevant as it covered the first 1 ,000 days of life, the
key period to prevent  ing malnutrition . The approach was aligned with national and WFP po licies
(Q1-3). Care should however be taken to prevent promotion of commercial CNF brands in HF s,
especially if CNFstarget Cu2 .3! CBT design was not fully relevant: it did not target the most in needs

and reached PLW and Cu2 caregivers who could access CNF through the markets and did not ensure
protection of minors (OSAG) (Q1  -1).

59. Q21: alignment with the Tlepdi ofi bened i béemaefiiesiaries of
(SBCC and CBTyoamr eaPLW pregnancy t o-atnhde cfairresgti vée rnso notfh sc hoi fl d

bet ween 6 and 23 months of age (Cu2). PLWH&ndg€u2swdueiinde.
Ant eémd Care (ANC) visits and during Child Welfare Clinic (
coveedd he period of the first 1,000 days of a child's |ife, 1
considered to be the momal fuwtvroiutriadn eprmpeveérntdi dori nterventi on
60. All &@rn@w?2 visiting the health facilities (HF) for ANC c
necessary (CBT) beneficiaries. There were no spearfjet sel e
was reached, new beneficiaries could not be incPfPwhdsed. Regi:
not continuous: some PLW and caregivers were on a |ist of
registradi ameroamriviul nerability was noe mesd io peiedri womer
who wiemel uded were mobhewkad kleil we dt dddlF@s evhtoo al ready attended /
CwWC. This |limited the relevance of the targeting.

61. Uhavez2o0, ENVAQutafsEgkbeld Adol ¢ OSAGBEh)M@isrnl sot deexpand
the coverage -stippbétoechhBaE#keci d ( YUFA) suppl ementwmas miny progr am

r eaichrgchool girls. This activity was a request of the Govern
UFA i nsaOmAaGor challenge. Communities were sensitized on th
before it c eouultd. bHeo weovlelaendd el@ttha i doper st Isewefriceb lsnd bi | i sed t o

identipegr am@IeGs to come to the HFs to receive CRAR suppl eme
(MzZ) and a cash trwnsdler .( ClTHe otrarvgpd tuieng of OSAGs was a way
vul ner aodfl a specific age and as s uah gwardensgen teevch nd 0o medoontearlelr e
dt should involve soci al protection (or sckeogoui)r esder vi ces wl
saf eguardi ng memd sisritetge wgearelnorrqui r ed parental/ care giver kno\
consent based on saf eguarsdianngd.aariedsr ¢ hhielhdhopre et ectti @nd not en
partnerships with other actors tooenpowvage OBA@s tkiew ersett wr |
t h@éovernment As LEAP rprPolgW,ancar egi vadris addirliCtiedrrieo me@OeAGs
mentioned a¢$ oiadentnimeynw eéfyi ci ari es.

62. P3 geographlinc iftoscusn:ii ti al design, ENVAC target.ed the No

Thiwas r el evantt Hieicgahu sl ee voefl of stunting and food insecurity
concentration of P3 suppor t¥cionulSla goree rqiugews t (i Toanneadl: e tNoirst hd)i st r
ur ban oeurr bpaenr,i househol ds bwe reex ploessesd Itiok efloyodt oand nutri tion it

justified the choitchdei ofdi Bggneri g wetwiMBERT S ds oreveeny conducted i
Northern Region in 2015. Ut highlighted very hiigch :rates of
47.6% of children under 5 years of a%e weries sptmemtadic adxs8. 6 %
on 42 children, presenteabawstamdadr & ndiest inditdfirfonectuilan t o i nterp
because it-insucbuneebdltnoestheod |t hat the same METSS survey pro
indicators that could reflect causal factors of malnutriti

31 Should ensure the respect of WHO - Code of commercialisation of breastmilk substitutes.
2SCOPE is WFPAs beneficiar y i dent iWFP.SGCOREHOWpPeome f it management syster

33 7 districts in the Northern Region are reached by ENVAC, but 36% of the HF targeted by ENVAC in NR are in Sagnerigu
district; 40% of CNFrations for PLW and 30% of those for children are distributed in Sagnerigu.

34 METSSUSAIDZ 2016.
35 When the prevalence for stunted and severely stunted children under 5 was 33 and 10% in DHS -2014 in NR.
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prevalence i#¥n ®Bhgnefoge, the observedacbincienteatimnSadn&NiVe
resulting fromcoonlg beeqgqeestdyoned.

63. Un 2019, the Ashanti region was targeted by ENVAC P3 at
Japan Cooperation; one district was incl2ded i(BozZz®@M% weAs ok

Di st)rri WMFP justified the inclusion of Ashant.i by 3stunting
number of stunted children was high due to the size of the
considered otel oWwheelaebhonsi on of beneficiaries was not bas:¢
and the probability of reaching populations at risk of mal:.
act i iatdiuess started in Asokorei Mampoegall dsbt@andmdngstt uGQu2 be
was estt mabbeadut -wl®i%ch meant the overall ENVAC target was re

i mpl emen¥Yation

64. The i mplementation of CBT in Sagnerigu andtthlee Ashanti

mosvtul nerable households was of | ow relevance to food and n
choice of Ashanti and the focus on Sagnerigu could have be:;«
event uat ltpdaicdaoonmmer ci al appumakédsi(mg ghewer than in remote N

rural @dfetb)s wdad etstee pwasnd sbhebwlud@tloyfpe@ in the project doc

65. SBCENVAC focusedhacmda alppod a afga it ou t =CidNiwiloouncd{erc ombi ned
with SB®QCotmdayteod practices that coogal rcwtnrtirti iban.e $BCC eadidtr ¢

food practices as well as other malnutrition causa@aINCfactor
and CWC were good oppor tnuensista geeshpmoop ud ealtiivoenr ngoBQC at ri sk of
(D00 days) and was designed to address some gender issues,
di fferential needs of beneficiaries. Thereftomeat utflee oSBCC c«
t heBCessages del snvuesrtedbe@arteF ul ly designed, as the promoti
brands could pose some et hical problems. Un addition, compl

breastmil k substitutes shoulod efprtopn @ mtontgr awiFdR ds u pppoadr tf eod perhi |
under the #ge of two

66. CBT:the initial deanget aiilds non tgheeway CBTs were to be i
| ear ni ntghlgforFoAMi N prh@Oedeyel oped an approach invalgoomdg a net w
option that prevénbobeedi GHS mwelnwesd in food distribution, and
shift towards a c abWmietWFaRalliyna pepnrdoeadc ht o0 s u ptplb y x PmmWn@GMRA €62 wi
support (CBT) per year during the | ean season. As the proj
beneficiaries, it was decideﬁthh(Belpe\oa/riajee afu ptphoir ¢t @l itl e ry eiaag n |
year | ong, whdasiber @girdj pedonestgehquseshaclodhsi dered | imited

67. TymefCNFdel i vered by ENVAC: PLW and OSAGs recei,ved Mai z
or Tom Vita (TV) produced by Yedent ; MZ, based neredWEP Supel

TV was deveh@Glpaasibywa project to meet womeny\edt emoendss ;r altvetd no
t hef fiefactyhe product to i mprovelewdaMedAstnwmiori Pir edti®mimamasage
prodCdNeé&fsor &L£rud® t heateiflodereeeni ved Gr owNut ( GRD tpbrro dkuocktos+ wekr ket )

delivered to WFPabgditsWGPGlgreat Peanut Butter (RRB) and Kok

36 Sagnerigu appear ed in the METSS survey to be the district in which the level of education and access to sanitation are
the highest of all NR districts; it was the district where the prevalence of severe to moderate hunger and the prevalence
of underweight women were the lowest. The situation of Sagnerigu in terms of prevalence of poverty, Minimum Diet
Diversity, and Food Consumption Score was better than the average of the other districts of the NR.

ST WFP- PPT Janvier 2020- 2019 Post Distribution Monitoring (PDM) Fo llow Up; the same PDM indicated prevalence
>30% in Zabzugu district in Northern Region.

38 The WHO Code regulates the marketing of breastmilk substitutes  which includes infant formulas, follow -on formulas
and any other food or drink intended for ~ babies and young children. The code was not w ell known to GHS nutrition
agents: Unéler 6 months there is the Code, but afterthat it is ok to promote foods ; there is no problem using posters with
private brands in an HF; TomVita is also fine because it ifor children older than 6 months .

39 Interviews CO and Tamale Sub-office WFP staff.
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founda®GMnine N& with aekcogfm&dd8 mont hsA nutritima@adoneeds. K|
and microhatti ffined compl ementary food suppl ement devel oped
was assessed byu@®0-k8%arach did not conclusively demonstrate
risk of stunting.

68. Considering preaeviomps$ esnend ed i n Gioasnatodal & etti, mathee t he
Imi ted gpaee to the | ach&BTBu £ts hb & oloidtg hi éni grhav &fclr esh f oo d
proposthRPLW voddmgrimag green | eafy vegetvelmoagyhfecern a decalfeyscent
vegetsililoget her ®wietrle elegonstrated t-of oectihee moptti cmsftor t hi
grogpverage of 30% cost reduction). wWersdf desrefdsodepbasket s,
to OSAKEBNntrodufctwaosnhabl e reusa®ie sheivmniybhamumldd have been
investi gamberdu aatsai naddsetf aedt i ve sol uti on.

Quality Management - Q1-1, Q1-3

Key finAlddrgesssing FooQusafeyRi|lEBMMUAC pillars is very relevan
the needs of producers, procle)ssaord iamn dalciogmmseudnewist (-Qilat i on al
3). Activities planned are howeesi gmastalgearly defined at

69. ENVAC npeldannt er vent ihonosf otnheeatchr ee pil bafettgaasttengfhen
raw maté@Nkslasi,d feeding practices.tdhtilte i GhpmaRli cautl mixiyt ireedl
f oceudsn nt r odweciitththgd meassvsra@si ti gathiacrn easnd hEaBNWAC g anned
to focus obhhwBbapert npulas ltyhirs | ccormtna sai nnaarptio orbdi mam We s t

Africa, affecting trade and dlhengylwtelmp f i s a tceoconnsaunnfienrast er i al
Liks betweem exXpgdoaswrxd and chronidenmalfdedc mnied amét he |iter
Therefore, it is regretttalbd eo 1t da &nfioesbtly ectntyeceornt wixda meav oI
included in the P1 support, evemnditshaudh torde tof btenes fprcd daud te:
of |l ocal peanut s.

70. The project document mentions the involvement of nati ol
and enforcing quality standards (Ghana Standards Authority
Unvolving national institutions in charge of quality and f
documens$ wmeveails regarding the capacity of these instituti
to ensure food s aofnegt yt haen dv ag wael icthyaianl. The document mentions

safety and quality issues and *tbhuet endecetd d ®s ¢ rialtd WMF prtandaad
was twsdid® assess the quality of Yedent andsaFfreetOWFﬁﬁsm product
di stributadcdethrchdggh(emB )vutl mepalplué a¢ PoW and Cu2) .

71. WFP regularly reviews its standards tormeeobndhawnging r
emerging risks. During the i-RBlseingennetdd¢a wLnAmpdf e ENYRAIC, ( WFR) wi
international private i nspecWeisafnr Acooanp acnd erst roipees attd nfga dinl iatl d

40 Both NGO's are supported by international agri  -food companies: PPB is supported by Hershey, a US multinational
chocolate manufacturer. KK+ Foundation is supported by the A jinomoto Foundation; Ajinomoto, a major Japanese Food
company , acquired 33.33% of Promasidor Holdings, a Johannesburg -based food company producing YumVita (an infant
fortified flour which is well distributed in Ghana) and infant formula for the Nigerian market.

“1 Ghosh S.A. et al. 2019.

42 Eggs were however included in the OSAG basket options (2 options out of 6) for girls receiving food through vouchers.

3 as promoted by Plan International: https://newsghana.com.gh/plan -ghana-introduces -washable -reusable -sanitary -
pads/

44 Khlangwiset P et al. 2011.

45 http://foodqualityandsafety.wfp.org

46 CNFsare sensible products: the last WFP internal audit of Food Safety and Quality as a Corporate Risk (2019) mention

that 58 % of incidents reported ( January 2018 to March 2019) relate to SNFs, with Super Cereal Plus the commodity with
most incidents reported
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contr €loufmaenr y *Ofnf i 2c0els9 e oWRR NG g eBood Safety QualityTMasagemer
i nvol ved iegtanbdleipsehn d emtd wreittdleognupal i zed teams in the RB.

Gender - Q1-2

Key findhengksesi gn of ENVAC wa sg ebnadseerd aonna leyxstiesn shiyv eWFP and ot
the transl abhoneitetacti vi twioenmse nf oancauss isnugh oo2t) i ma | (Q1

The design of ENVeAXOQ evmassi vhea sgeedn doenr anal ysi sswly WFP gl oba
gion along with gender analyses by other development par
alth ®theogender analyses embedcdedsitmdkeyp §eEgmhPdambgr ap
véDANS) ,CMudtteér Unddiiecsat(oMd CSX)u and Ghana Living Standard G
ed to ensure gender equityThedewsmedineseampbwpoimentto the
have more voiceeasndnggenranyagaetmetnhe acthd programme i mpl emen
ieve equity. They also speak to the need folrdemr ocgmd mmes
ngwemen faceai eafs hkdespr,prati ool arly in relandertese aocess
hnol ogywhed {cathaien strengthening and agriculture empower
r od@emreder was mainstreamed across several aspects of ENV
deansitive. WFPAs exp@gr iwendhe siumc@samnaealcountry progr amme
t the pr ogrwomme nn/gs iesmpporde nchemt was highlighted as a key t
icator in the theory of change and was included in the
nsl ated in the i mplementation and compliance within the

- -, T A< 9 S (T SN
=

= 53 T D 5 D® O O O ®c ® ®N

Yy O Y S T O T

73. PlAsxplained earlier, the project was not specifically
farmers, and it built on existing capacities with womenAs
MEDA, ADVANENEVAG 6N} endedt draliciii @att ¢ xpamehncithatoiE@®s and
strengitaHare chai ol yWdmeas ops mainly grwevme byelweateend t o incr
the focus on gender. There was also communication and awi:
val uai cmhopportunityrairnweelsudiamg poesthnoMomghar mpogabeorsited
from t hesebuwlkcetyitwiutciteus a | barriers such as access to credit
Pillar 2 was designed to enpurehadatat ndeastr i 20%popobcrerawomst
ENVACAs SHFs, but ther-eorwaso mpd i asmeedi dmecsdtuarreggertg fr om wo men
vulnerable farmers. Under P2, priority walsPPiowmmem t o women |
constdthetmain target ;gB8sp fdxSge@®BsCCand PLW with nutritious
suppl emenmtser trainiogswadkdhapsoss the ERYACweaegat sdistri
pl anned.

74. Gender equality and womenAgsce aiphdevoearf rdean tw nagreer niahjeo r
ENVAC project,replhatvabmltbotlhain devel opment and women incr e:
inclusi on. Unfortunately, P1 did not address the structur al

targeted districadit,e.mal ecawersesr stoi pdrednexokenef ohasedyr vinake ¢
deci sion making on marketing/salesheseckhagsetoemair Rketl bafrieé

womenAs participation and full empower mENVAGveHt twas!| ifesp:
particularly relevaomnl yoFBOsuanonpaome&BROawnison FBOswhmer a
majority of women members, but most | eadership positions a

75. P2the main beneficiaries wertedpdudbtuti ahepiotcessodoonos ms
CLMSSPs that were mainly | ed 3y wamenm.el Worrkitndowiht i r©ImMS$ hi
perspective, and to reach pooTlirs fagmects o6fn trleenod esiagreawas
ver i fiacnadt icooompl i ance measures to ensure achievement. The de
women CLMSSPPs!| Iwe r @enugeatgtte@o cus of the projGNRei oam biiel dinmag st e
processors. The twbeproowsasagrgavhatkomdi nly baseds ionf their re
operatiFornom a gender and vulnerawddlid yh gpwe slkpesecrt i meer, e trheel gw a
focsuesdqual ly on the development of bowiht h nidrudu gtirailalangr d omesa

47 In November 2016 Z 2 companies present in Ghana included in this LTA 7 SGS and Baltic.

48 value Cha i n Devel opment, Gender and WomenAs Empower ment in Ghana 201
Uncentives to Promote Gender Equality and WomenAs Empower ment
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ketyo cirmregetw mar ket opport uinmani eisn carneda sfeadc i@ W Bisaeenveesiso ppinng t he
value chain), and with CLMSHRY kalnhdo flaen dfiittaitnogngf rtchme timcl us

SHF$ndustrial b grhtew @al tsi anre atreeamwar e of t he gender dynamics &
across the target areas but they were not compelled by the
and therefore did not take additional .steps to reach vul nel

76. P3ENVAQ@ijperct design in raising awaCNKMmRaemsosnganwddyr ovi di ng
evident , buvertyhelriemiwtaesd focus on men/ husbands in nutrition
SBCC.

2.2.  EFFECTIVENESSEVALUATION QUESTION 2
Pillar 1 - Q2-1, Q2-2, Q2-3, Q2-7

Key findhergesverall effectiveness of the intervention was f a
SHFs -)Q2 However, activities -oMefr ei m uneetrwrues, bwittpo nldlamyt ed f o

topics were cover ed mautnltyh o cPowosisatndds ng (-PHH) ENQARC al so
supported aggregators to devel opi F.maYXkeadgeenst baen dveRrne nSiHUns parnodc
raw material from SHFs, but it is difficult to tr-3ce the p

77. TheffectivenedscaoameRledats M&Eughbabeomd qumna i tative surve
conducted by KNUST nas20tlh9% abnads e2l0i2nle.. However ,t hmanyekxhdicator
rathéman resulatbdt @atBENMAQt Trends observed are not necessari.l
in a contteher eshecavrertaHer i ntaieentiiyofh®cusedamd praasotd.est i on

78. ENVAC dddr emdrdtyri bute to an increasedrudstamtdabt bpt gsof s
Theindings trregradshirikrgt abl éys BHFIsms xed. DuringDs$ ntSHFvi ews an
reported an i mprovement for somebfuadi thédi stowamlihtehe liast 5 vy
guantitativeheedM&Et sufrveml Aséoer Amoex i ntfroernmd8sH Fisnn o n

mar ket able surplus)

79. Targets concerning the average quantities of-1rops sol
B). The volumes of sal es oafndc odpes attacrimiee taanbdl e hseu rrpelswsl t s ar e
interpret. However, for all crops, in 2021, vol umes sol d we
more crops to secur e basrugehd sf u(ntdost H ofrort htehegi r famil i es and
season) . ,aQwvde rexlclept for soya in 2021, volumes of sales from
men (seelAPABnhelxalhffppd security of targeted farmers was not r
stakehol derwhamdt IBEEET Thviesr ywacsl ear in Ashantis amwheBrrong Ahe

SHFs consider themselves commercial farmers (see box bel ow)]
Upper East regions also mentioned that their foonmlyeaurity
few mentioned that they were still having some difficultie:

Maize is our priority. Production is expensive but we invest in it, especially in hybrid seeds because their yields
are higher (26 bags with hybrids, 18 bags with certified seeds from PFINone of us use traditional seeds any
more. We produce maize to sell and makea profit. We prepare the season before cultivation and we make our
plan: we know we need to produce more than 15 bags to make a profit, so when the conditions will not allow
us to get this production we do not plant maize and we focus on other crops to feed the family. We sell maize
to buyers, aggregators and the market depending on price, sales conditions and our needsMaize is a business
here now, which was not the case before. Meawyi group, Techiman

80. Fi elodr k f irnedviendglkat mahket for mai zestarkd ysayhmeaam ci and t he

were numerous buyers. For milleotndondthedewpo®ax,al sanlaegk edr. e Omair |
SHFssaiyt i s easy sapndfthdtbpyeces are gadd. tldokevwevri whiatt hies d ih
real trend, or whether it is more related to |l ast year As | «
on the market). St i-18C,f aagnegtsowmcierd Ammex constraints when m
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81. The tomhérnof SHFs that benefited from the project exc
(for exampl e, WFP estimates that about 20, 000 SHFs benefit
mai nstr aamiiing nANpay 12021) ¢1s5Bef & nnmemeaet iionf oon t he number of

beneficiaries). However, t he actual nesebectefd bemefi ci ari e:
one activity are not necessarily the same for anmft her acti)
e a cbhe niedi ar y n(odataavzai |l able for example on all the activities
FBO). Similarlgpmettigeneir af i c ehtelttasmido nhoom out comes were dif
for men anewameemefi ci ard elst are tdsddmresphpédscsBdamndBdC for
example) it seems than -hgn ©Theeénteyg moret (Q@sarneo sttheof t he
FBOs and most of the interventions targeted altauti v2Zhetss 30
of pillar 1 is conside#dé&E dShdws WwWhhiec ht asbdtei viint iAensnewer e pl ann
achieved.

82. Umpl ement Bt ilbawaosf characterized by numerous activities
nor scaled up ()s.eeA fhirgiuerfe ebvealommat i on of each of-18hese actiyv
Ef fectiveness of each of these acti vuipt iaensd inso npiloteaodreif Mbgue , t h e |
there was no strat egeactto vpirtoyg rteosga nfdrtohne mpd emiemt at i on. Ther e
links between the different activities. There were no i mpl
i mpl ementation of activities in each region (at | east up t
mont hsvreary specific actinot imwiflfd lwene ptithbejypeicaj ect s (e. g. ADRA,

MED®)who provided the

handling and on activitrnse,s

and monitoring of nacLtA vsiitgineesd twhirtohu gvhO FaA
of how the activities hmember mef

towar bdsil dCNBahue chain.

Figure 2: Periods of implementation of

B T L T T Ty S —— =
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b ey
(ol ——— - - - - - - - -
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training on PHM by ADRA

20MCT (MEDA)

CRI yellow maize promotion

20donkey carts (SARI)

radio program on PH,foed guality and weigh and measure
follow up af activities by MOFA

training on dimate smart agriculture and gender mainstreaming
post harvest demonstration

provision of equipment to aggregators

OFSP nurseries

—_—
—_—
————
—
—

83. Very afcaw fiotciuesmidnpr ovimrgod et i on
specGdod Agricul t @Al rr @irraicrtg ,c erso
not provide inputs or services

demonst

49 See annex 15-D.
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t heroducti on of biofortified yellow maize (training and der
Potatoes (OFSP) (training and provision of nurseries with
smart &agriecal sds amaslpuedcecGeodf Agricul tUGAPs Priacttilcescurriculu
Consi dtehamngEmNViASEloyu ghde weot bh@NFwal ue chain and is targeting be
have already been supported (ohrerarper ocjuercrtesnt |tyh issuepcphoarntgeed )i nb
sendgé8HFs Imett hweerEeT wel | awhaeibetenGARsui ned alreapgy (ENVAC f
reports also indicate similar resul t s, with 85% of FOs havi
inputB8l9nadd 68% in in0ankh)ezelvtaduestchain was sttheg at farm
regions ET vifsatltheadt. tFhaerimme rpsr oducti on and the prices on the
has been a growing interest for soya in the three northern
prices were very hwagshe rayn dd t rhaemima.r k e t

8

4. ENVAC mad omg fomc-paorswest handling activiTh&KREshesmeci al l

themET were all satisfied wiash rtehgetseed @ert doR/(isteideastges xets poeocxi a | |
bel ow). Over 1,000 ZeroFly bags hawe bheeqhtgi &® nbda s SHFrsi,n @ |
operation. According to wermersfemaii vytelrye umetder(dut this wa
was not the seasbhnkehdeF abrlmiéedr s¢ iatdsssyghem expensive and not

converioahibomlgr ggarant i ti es of grain. The exes cfidow sita rovne sthe mon
|l osses at stor ddgl, abet itnhdinmerxel i ability is considered | i mi

MOFA and Sestechnology came to show us theZeroFlybags and the silos. We stored our maze in the ZeroFly
bag and in the bag we usually use and they showed us to seal it. After three months we opened the bags and
we saw that in the ZeroFlybag, the maize was in good condition whereasin our normal bags most of it was
spoiled. The bags are epensive butthey are worth it. We purchased some bags, because they are less
expensive that the other hermetic bags that we knowof (the PICS bags), but there were not enough bags
available for everybody. One farmer from a FBO in Garu district

85. ENVAC pd atnmedi st bmi mabhex system to reduce aflatoxin con
food safety and qubadaisVgP mmaom algemeg e itb | cuoenbsoixd esrueidt abl e f or SHFs
activity has not been i mplemented. N@ rotmod re dg | teevrema tt ihvoar ghha

several other projeciG vernemd tmod rAfalnacsdadioed o d h stalf idsss u e
signifimanhat iprnojoedtt'det iTvheenrees swas no moni tloervienlgs obfy afl at oxi
aggregator ®aamar clhBO=x.cti on bayndWN&FRowi t bat nghere has been an in
awar emendafgar mefqeal ity -madveststl oss management . Monitoring c
mai ze, o¥3.SH%s now think that there demmpam@dkiead baselqQumaé) ty
For the other crops, there is no sioghHFRd ictehketr ec hi asn gae naanrdk eat n |
gualpirtoyduTth&si ndsnggest marakeftdire qual i verdpgrmiidnedttise itsar get ar e
and that geéwecmanasrnte ai nts that ahf gmeratpiotsytad oprsd othiyod s

SHFs (se-25UAnnex

86. Figures PrroojmecttheMoni t ori Mornerpmastwaeyrkgt(Peni ng of FBOs (1

groups trained) are difficult to reconcile with data coll e
training on orompnagygeamentc and governance. Sohmeev easkpeen s of
included innpbhesleatr aweair e bduetl invoetr eads, a key el ement. There i
proportion of SHFs t hhaar vheasvte eaqcwiepsnse nto, phowstt it seems t hat a
shellinghaserivhcrereased over t hE&NWV®Buhrasse coefr ttahien Ilpyr ocjoencttr i but ed

50 ZeroFly bags (produced by Vestergaard company) are insecticide -treated bags that ensure a full protection of grains
against insect infestation, mold growth, oxidation and rancidity

51 Grainmate moisture meters are produced by Sesi technologies and allow fa ~ rmers to measure moisture from 7 types
of crops with an easy -to-use device.

52 Blye silos are hemertic plastic silos that have been designed by WFP and used in East Africa and that are now
produced in Ghana through contribution from WFP

53 Aflasafe is a bioc ontrol approach developed by CGIAR. It uses natural competitors (local fungi) to tackle the toxin
makers in the soil rather than using chemicals
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reselvien though it isidifffoirgualete htad haet t mirlget mumber of develo
interventions ai med Maotr esii mifloarmarté ownml tom FBOAs capacities an
can endf a n -1A53 n e x

87. ENVACAs PMFnmmae keltt § i nkagest lao wtghgeo ondu,mbeerenof benef i ci ari

reached is below target. Several mar ket hibkadeBe®mygnts wer
aggregators and the industrial processors were organized al
8t h -lparevest( cerveanntitzhebdy riyHouse Foundatabohr aaot 8@ DBD) me hat

participants (including 250 farmers sponsored by WFP). Abo
were aware of Yedent and Premium, the ®¢hkRupewsesrecthete WwWerr:
several issues that prevented farmers from selling to them:

V Most Farmers cannot bulk sufficient bquwadmteistsyesof pr oduc!

V Many SHFs are too far away from the proacressei ngosite: t|
high.

V Pay metnér mere not atcCcepmabse Yedent and Premium could on
after 2 to 3 weeks, which farmers could not accept.

V There were a | ot of buyers alr dagewhsd olseewe tagg rhtes fhbauymen
on the ground (mainly poultry feed processing companies)

88. With reghedpéepnpcentage of raw materials sold by ENVACAs
there were some bientcwdndsre sP M vda daantdl €E NEACchni cal reports. TI
Eval uati domsTeedam heir aPMHF ygus esd pl)h.eaerxi gure 3 bel ow shows th
increase in the quantity of crops procured by the two proc
the two industrial proctl scsformaipz e c(ulr etdh 9y8e 18 7Tdovww bianedle whi t e) ,
from ENVAG/Msd SIHFEMITO d.f 45500.ylaB8f% witiaene fr om ENVACAs SHFs. Based
data, the target (20% of raw materi al procured flslom ENVAC
gives more detailtrenmdgrioncgurtehreentmpl ementati on period of ENV

89. These figur es eswweiduhdcédeti on because there was no effect
(see AMmKeEx However, it is i mposiaetsoecadnaomiae zehdtr olmotGimhanai a
farmenkybecause oM mpbetlsawmf maize and soybean.

Figure 3: Crops procured by Yedent and Premium from ENVAC and non -ENVAC farmers (source: WFP

ENVAC PMF)

quantity of crops procured by the 2 processors from
ENVAC and non ENVAC SHFs (MT)

35000

—
30000
20000
15000
|
5000
| ] _ . e
o]
2017 2018 2079 2020 2021
white maize (from ENVAC's SHFs) yellow maize from ENVAC's SHFs
M soya (from ENVAC's SHFs) white maize from non ENVAC's SHF

m yellow maize from non ENVAC's SHF M soya from non ENVAC's SHF

90. P1 (and P2): Thehkeyi nammeserihmomgbetr ocur ement were to g
guantities of raw materi al ahti gy a leiats y nathBloetdhgp radr cee pan dv awiet ts e
actor mmeteldatt o make profits tthoeibre ianbvlees ftioe mpsasye ubBamakhmai ze fr on
their own networks of aggregators (20 for Premiums and 15 |
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every. yBloegsger egat onrost nwelEMMAGASs suppor tsedbuatgga efgmwroaf t hem
supported i n 2j0e2c0t .lbyBsitmhenrsgsirers vy pr oc ur eadg gwaei gzaet ofrrsonf ocused o

Ashanti and Brong Ahafo regions antdhmorytah drrmnr eegigare.g aT loe st v
busi neadsseos purchased fromhady tagali eg@at gqu and aadand ss wyfa mai z
availtoblsel bus iBoméedastlersi ed to procure directly fromdeBOs in th

to the poor qual.Theyofhl sbe epwdrdkiioregd wwhaast €8Ot 1y and complic
(as they only aoumpmdgdgatied)smaldl ri sky (hilgbhsrne&gsahttefaul ti
their core businessct waggme @ateissg nfgr om SHFs .

91. None of thedurBiOsg nehte eval ezerosi gnelddaweoktract with Y
Premium. Monitoring data show that the duaofBOsyi ndr pasedct
frmbaseltiemadl 221 (from 277 MTt hios dywkby eBynal Bt pbttion of tota

produchtyi FlBOs . Al | odBlohleermpeasts of their hafvekstt emdiFBOduall
met, onwWwer e& wwggregating at the FBO | eviEBOQwearned sienldiivnigd utaol me
aggregators. For the remaininglyhteet henembrekaet weA@gsedgat ag:
mentioned in the project ddocrugreemitz aatsi can st ytpoe bo8& N & daf pneerrtse d . D
i mpl ementati on, i tagbge ceagmaab wdride prottemdati al ly play an i mportant
indust pracessors (or other big market actors |ike feed pro

ENVAC adapted its i mplementation and partially si#i fted its
andCD)D.

92. Aggregators received paqgshiap merstt tha nfdd dinlgi taammtde qual ity i m
an overall v@a$mBe, 8bTohaeb caugtgr eghy ot bweemBeT sati sfied with the e
that seemed to be functional (based on st akehfoil @led vingietr vi
peri,pethe r equd reemkndemands by talgey rpergobjiescetsl odan éthhde L e v el

Agreement (FLA) betweeweC® aond. adgbeéeggtoons)y are not develo
partners or bi g waosnopta nbikeass taondasikk t hem to sensitize farmers,
eononi tor the quantity of products recei vadrefnrdomaFB®s | gnd i

t

reportswhifllekeoj dea of i mproving pur chaswansge lceovnadni tt,i ocnosn daitt ifaar
the Wwdrkhkeot col decti deedhyaggregators comdiftdaromer sme udiddemot be
t h@economic realities of ,aggiaeagatdbresn (Popuexhmpleefrom speci f
verifying shawerthe nFBkdiesg etdhem datcaobhl egt bahibt icenbh pfraordnuiecr s A

|l evel, without mentioning who is going to pay for the servi
3. Without an effective traceability system and consider.i |
eceinv e2dd 2i0 fbiya gtgghreegat or s, it was difficult werassassa whet h

ositiacmitew e iangcoreeagfmtdowo r ki n g NWOGAtsh SHFs. The monitoring sur
onduéme@021 showed that the quanhby tyBOS, pagguegast aggramgdt]
farmer s) had increased from 1, 289DKMTaatctobaeelti oea tondutded,
aggregators supported by ENVAC revealed that the quantity
mar ket bwag dl,, 3OO MT (in a good yearbe qaanmiudly3-@®®mor egat ed
MTbyur e st}iOmdty one of tshme tweaggraecgautadrly supplying Yedent . Du
with aggregators andt hRusnemsoédap ment ngned t hat farmers had
to sesanidcd maw!| ptehde r el ati onship between farmers and aggrege

O T — ©

selling to aggregators was easier ttehrameryveelrlyi s ¢ iuts@ btolfe mar k
weighing scale, appropriate terms of payment, credit for i/
Pillar 2 - Q2-4

Key fi nSlumpmosrit provided by ENVAC has eneaehalcehdi Yddaennewnd Pr e
production BBugieneBmweh produced &L£MNd-fssuppPLWedbut they have no
able so far to produce SC+ for Cu2 meeting WFP requirement :
30 CLMSFPs, but only three of them have been supported wit|
coll ection.

54 Equipment received by aggregators: rice huller machine, air compressor and a blower, 2 maize shellers, tarpau lins, a
fergusson plough and a multicrop thresher
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94. Support to YeadminuMantd dPfr t he activities i mplemented und
on supporbtustionedlstsmes um and Yedent. Support for CLMSSPs was |
CLMSSPs; only 3 (out of 30 planned) were supporatedhwi vler g q!
end of the proflét (see Annex

95. Undicators used to monitor the outputs of Pillar 2 act.i
processed into SC along with other blended foods. The tot al
decrsea(seel®PAnnebtowever, the Evaluation Team found that thi s

the data rather than the pPerformance of the program

96. However, financial (and technicaluplemepored pyowvit dthed by
contridutwhinch were substant i)l einnacbbebd cbiussei hned sosPebse imi d ma

new production site. The -sewl eriemdust si ak s$sta thageET was
because an audit mission wast i i peogaessi siThednewh&eequi pme
were in place, but the production |ine was not running at 1

97. During ENVAC's i mpbaemene&sspedfiroe dbioftihed f Il our to WFP: Ma i
SC, in the iclem,e arnfd PfeemVi ta (TV) i nCNHFHweeroca al racfh a¥Sede rbty. EMNh/e
for the P3 activities targeting PLW and OGM&GEDAThéhbe produ
busi nedssdesnot pr oGNIKdse rt ICeae but CO sct afefgawedrien go ptthiinsi sitsisue,
considering that Premium shodoaVWe kB¢ aablae dsovprgdsoenSC+

1. The most tangible achievement of Pillar 2 is the offici
202iThbusi nvesns t hrough alfdr dchees SMFP jaruddrtder to be accredite
sel |l SCThéi WEP consignment (600 Mt) was produReBed oirn tzhte21 a

WFP food assistance program in Burkina Faso.

98. FSQ Some major quality i spsruogjsecotc.c uQuraeldi tdyu rmannga gtehnee nt s u
provided to Premium and Yedent by the CO's food technol ogi
provided by experts from HE oaunndt rtyh emT RBs u (@foed@®yFper oadnudc eidn

under P2 and distributed under P3zswag etde swti dévhe mehgailBaméry . Th
conducted by the food processors (i namsdarardi éddyadnatsii @ hadr or
l aboratories in Ghéamat i(tFwtoe PReNEde EdfFutanlel ty tests shared b
were ordered by WFP, or done by external and independent i
management practices were not compatible with WFP FSQ stan

99. Un Januaga ymi292i@namd RB experts poinbhbd Ye€tNdFweaknesses

productionfiltime.ndtheapplied previous recommendat-aipns and t}
with ENVAGvafsunndoitngh diomg Twsne/d t a production but ftohri sanother
visit, WFP asked Yedent to suspend production an®2distri buf

2020) - HQWAFPrquested an independent analysis from-a8 internat
2020) significant qudlfay deheens ([ pwmeatdeit Mmoareex pmpotred,nt | y

aflatoxin and coliform | evels eXcewrdHA nign ttehned eadd nmi os sriebal ses etshsr
once Yedent would have transferred its prddobetri &m0 2d0f) Ta\s kted
Yedent for additional i mprovement s. During the ET field vi:

but TomVita distribution had not restarted.

100. For the CLMPFRY, tdvguitphree siteswsawppoirnge daaebryy HEeENWUA @ f
the project and the pl-&@bMB8BP) nf er vismpreomsunad FEly management

%S n Annex-14, for example: data in Year 3 reported in the last PMF differs from Year 3 data reported in previous annual
reports; Confusion in relation to the data concerning Yedent and Premium..

56 omeuss provided by ENVAC for a total investment of 39 M°US$ for the new PREMIUM production site.
5" The president of Ghana was present, as well as representatives from the donor and from WFP HQ, RB and CO.
58 Those laboratories had weaknesses according to a prior  assessment done by the RB food technologist.

59 |t should be noted that analyses by the company (internal laboratory) just one month before did not reveal such
defects of conformity. However, concentrations of aflatoxin were close to the maximum authorize d threshold .
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not i mplemented as of-150h€&€D2A02% copeoAbdleboni cadp feond ow
support on quality md&ragdrmentengdy otfemdhe project

Pillar 3 - Q2-1, Q2-5

Key fi nHleaalgtsh agents iswerargetededFonpPBCE &B@WICt mat er i al
by the pr&j)edbttBEe®2 ci aries received commONFwletvlmeic h@mr snato a
they wermeaduced by the bwei sappwoenttend y redempti on monitoring
indicates some periods with mregulsarofdishtoritlagtei ons and pe

101. The objectivewas PS8 i(®@Rrove consumptamadopt naunsreand ous f
of good nutrition practices. Undicators |linked to this obj
indi c®wbirsh do not ®8pbbjecthve. The effect of the P3 acti
on the effect and i mpacts. The | inkage bet@wesetnh Riulplpaorr t2 dan
enterprises were Q@MRAdIDIre Ctu@ . p Wi dne n a@MRishtr o umguthr ohtehsee suppl i
in order to provide the nutritional support to the Cu?2. Ut
expected return on invest me@NFpuhrrcahuaghe st fa odri sPcroeum tusm camd Ye
However, mos$t aof st péamined activities were i mplemented

102. SBCC has been cHdhphuatédt@@e22cdFsi werectesached (versus

pl ann&tilealatgknt s were trained, and SBCC materials were pr oc
flipcharts)ngSBLOWK tcaarrgeegtiiver s, and adol escents was i mpl emen
var imadi a (i . e. radi o, Dur bar s, etc) . WFP estimates that 58

2018, regular M&E of%sSBECWwed ha owgrhy MDICAh rate of nutrition c
(al mostfa4Me0:p)20, SBCC effectiveness monitored by WFP throu:
not as obvious : half of the care@NWedempnedp®)lWedal had {( be)
had not been c-omonnsee lolred nonme group duBiThes@WEigmurANC doi fiott s a
with some of the achieveritnts reported in the PMF

103. CBTbheneficiarAcecamgieng :to the final report, the total n
(CNNoucher, commodity vougheat oy ec¢acdedesdnsfehe | ast year o
i mpl ementation (145% of the PLW tar pat, 689 offonr h@u2 aamget9 2
popul ation participating in an adelgluapgree snaeumtbse rt hoef ndu skt eri bouf
Cu2 and OSAGs reached @NRoycm®ingmi ftihecwmutghvari ati ons during
i mpl ementation period cawmriBeobdbsaecVvedi oBomerer observed by

instance, schoolgirls enrolled as OSAGs in Asokore Mampong.
(Bosomtwe) were receiving Premium MZ. Analysis w@ofsGHS monif
in Northern Region comparedup o( GMFZP ared eRipW)i oinn diod d toens s o me
of inclusion in four dffstricts of Northern regi on

104. CBfbasket AlblenR3¥ i ci aries received co@GNBEYat yopitmnmnscher s to
were i mplementaedr am@BRsdfohnhger food osordd/idremsgn and cash distr
vari eGNprodducts were distributed depending on the targets,
i mpl ementati on (see tabelreed3)d.i fTrheer epdr oodvuecrt st idmeel iand bet ween

60 Proportion of eligible population who participate in nutrition intervention programme; proportion of target population

who participate in an adequate number of distributions.

61 Source: 2018 Annual Report - Stunting Prevention Programme -v2 (based on MDCA data saved in MDCA folder) . Data
collected through MDCA are incomplete -in 2018 the rate of submission of MDCA data was low (about 20%). No data
available for 2019. MDCA was abandoned in early 2020.

623A1l beneficiaries imlB ecevadat leashthree key messaged either through nutrition
counselling or nutrition education. All districts recorded over 9C¢C
83 Source: WFP. Review of Social and Behavioural Change Communication (SBCC) im plementation through remote calling
and beneficiary feedback mechanism z Annual report 2020.

64 For example, for the last year of intervention PMF recorded 54, 223 PLW as beneficiaries reached with SBCC activities
who consume nutritious foods (target 30,00 0) with the number of PLW receiv ing CNF being 28,929.

85 |n Northern Region the number of WFP redemption  was higher than the number of GHS visits with a delta = 60,000 in
2.5 years of intervention ; figures from four districts . See Annex-12-C.
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mo s thlexause of the capacity of partners t oCNFRsdriomeryetddeemtpr od
and Premium was availabl e abbugilmesadadsnohi yeaCNHwwebtmmbde t he

f oCu 2. Mai zoya was not available in 2017, and TomVita was a
WFP in 2020. 4Yn 2019, WFP r eceyievaerd iJnatpearnveesnet ifounn dti hnagt fwars ac o
the introduction oifoKK+KKi# rAesphlammded R&@N i n Northern Region i

avai l%Malseh transfers were introduced at the end of the proj
wel | s (PpTphlei ecdompl exity of the ideki gmpt iaogasi tnipd reimmeinttiagliiom mad e
very difficult to | earn from the project.

Table 3: Type of CBT - targets, area, period covered

Target CBT Modality Aera(region and distric) Period
TomVita + Oil & salt NR Sagnerigu Nov 2017 March 2020
) ) NR 6 Districts June 2018 2021
PLW Maizoya + Oll & Salt : :
NR Sagnerigu April 2020- 2021
. + Cash transfel Ashanti Asokore M June 202@, 2021
Maizoya -
(CT Ashanti Bosomtwe Nov 2020 2021
NR 7 districts May 2018 July 2020
GrowNut
NR some districts 2021
Caregivers Ashanti Asokore M Aug 2019 2021
Cu2
KoKo+ Ashanti Bosomtwe Aug 202(Q; 2021
NR some districts Aug 2020 2021
_ NR LT S Nov 2020 2021
Maizoya + cash Gushegu
OSAG Ashanti 2021 (1 cycle)
Maizoya + 1 basketwith (6| \ o 6 Districts Nov 2020 2021
choices : Value Voucher)

105. CBTCNFnNn MT tar giehtee d& oONUFosé sof i buted over 5 years is far
(3,382 MT versus 12,000 MT planneldd .arfd-18his8 dtesasl mhiatn Z,0®0
in the | ast year of ENVAC i mpl ementati cCNKF(OMZ nfer a-2n0 2rOelmi um |
(See Figune 4 below

106. Local actors (retailers, GNBupmpénmntisonedi ¢aihswapt adtmsd ivh
mont hly tracking of-ll¢egdemptri sV, (Aheex were six months of

2018 and April Mo2Ohed .oFbrofCu2% between August 2018 and M
mont hs wCNMmow¢hers in al most alll di stricts. For OSAGs, the
Mar ch wW®Rdry | imitedCNMiEtylel eersl y mfpil venent ed on &ahd bdolryhena R
cycle in the Ashanti region.

66 Access to premix was difficult because of COVID restriction s.
67 Ashanti for PLW and OSAGs ; and Sagnerigu district for OSAGs.
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Figure 4:Volumes of CNF and number of beneficiaries per year - Source ENVAC PMF.

MT Amount/quantity of SC/SC+ received and distributed to PLW & Children
2 500,00
2.400,00 Initial target : 12.000 TM in 5 years (2.4000 TM/Y) Beneficiaries
28929 PLW
19834 Cu2
4 607 OSAG
2000,00

2019 : inclusion of
Asokore Mampong
2020 inclusion of
Bosomtwe

1500,00

1000,00 Beneficiari Beneficiaries
eneficiaries 17891 PLW
17111 PLW 13 900 Cu2
18819 Cu2
500,00
0,00
FY2018 FY 2019 FY 2020

B MAIZOYA ETOMVITA GROWNUT KOKO+

107. CBfCash transfRegécCd)ing CTs for PLW in Ashanti and for

SagnerdgGuaheigu districts, there was no CT target in the
region the transfers did not work well. The adol®(socrent s meHt
no) transfer. Some stakebdoltderats iméerivhewghdt repartgirl s ga\
phone numbers and that the girls were not aware the money |\
i mpl ement CT for PLW on a monthly basis and procelefded with
the PLW CT beneficiaries in Ashanti region received more t|
when this transfer was supposeidodicssaldtp |facae.®thhee nfomrtthi f i ed o

08. P3 Beneficiaries abnadckp®heé nlkee serfdeidatweread of t en very

1

satisfied with the support they received from ENVAC. Howe v
caregivers and adolescents, as well as GHS agents and retai
regisgewith the HFs andCaeabtdathbhgat hewScogEé&lRfst omwti héddr aw t |
retailer. Some women explained that when the card was final
al so mentioned difficultiediwirtulptSompe oCadesCNyAss tadmhlee up
di scontinuity in cash transfers. WFP set up a complaint mai
answer i nfgr eme tomdrmber . Most beneficiaries mei rdiednbrgolte seem t o
tofiflee number changeaddatt heome sgoimatj ori ty of scope cards di
numb.éoiDuring the ET field mission, the program was about to
encountwered not aware of the programme's closure. Nei ther G
was their role to inform the bemeficiaries of the progr amm

109. CNFfsor PLRLMWpeodr ri dge ma&ZdNdcsompaonéd to the | ocal, porridge

women who used to receive TomVita (TV), preferred TV

to Mai

and cheaper to prepare. Famalhetb @ rheefyi dir aruigehs aewZp ltai nehe mi |
grinding and they also had to add snuagkaer iatn dmosroeméthaie naet salbs eea n |

reported enjoying the TV since it is an'TomVahaabhhdyM

58 1,061 OSAG (out of 1,346 registered in November) received 1 Cash transfer in November 2020.

59 WFRCBT report : March 2021 Asha nti : 1465 PLW received GhC 14.1 (1 month CT) whereas others (1586 ) received 2, 3
or 4 months CBT in a single transfer. The transfer failed for about 5% of PLW.

70 This could explain why only 28 complaint calls were received by WFP between January and April 2021.

n According to GHS agents some women complained about MZ because they prepared it as an instant flour, and were
not aware MZ has to be cooked.
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ZCNF&ksedi catedat e PbWsniodebhwdmot hers but al so btyo nbuer sveesr yand r
sui t abclhei Ifdorren/As needs. Whet her it was TV or MZ, t he women
was often shared wiuodimgt Wwiet i aRnehtéayiclteifddr med-ctulmate nTVy

mar ket ed i n-X tfsgmlaosmVoi fttaen pur chased as Zaindl g erwnead itve di ICek
under one year of age.

110. CNFfsor CucuNWw ouchergeweral ly much | esbeplbhpuéfairciaamoings t
the PLW vouchers. This was not surprising as PLW received
of fortified oil and iodized <aha Cedi weGh@p) Ca®@hrecansédr
Jonlyj GN or KK+. According to,tGHS st afctkk, oWFRtgtrafcft i aredh erses
the redemption r/eSNFssefrer | owierdt @&man for PLW.

3 Pr oduct s bapiesvare mot dttactive enough. For a 30-minute walk to get KK+, mothers do not
consider it worth the effort . Moreover, women do not add KK+ to the food, they give the KK+ and the

baby sucks it asitisj (Female Retailer in Sagnerigu, District, Northern Region)

111. OSAG baskénsNortomerf fRegi di stricts out of seven), OSAG
bet wesemnx di fferent baskets (using a Valfwem&bluchbop.r@hasl e
the targetto rmeagniaognese f i r st girl s servetdshabduthehehbaste OBSAGH
had to take WwWhkdt ssoemeenaasi | ers expl ained that they offered o
considered the most popular among girl s.

112. Network of retailers, relevaRett aiimgelressmemtt aitniotni alpltyi oind e n
partners or beneficiaries in ENVAC. There was no target f ol
WF P, Dbasedstoonr ctgmeaiarndy oxitmatHy, retail ers were trained by WF
magnetic cardircandnead eChlbeneficiaries redemption process. S
(38 out of 78) were inspected and trained by FDA on qualit)

113. Retailers receivVved a hecommirvsicenprovi de&6HClwipieah Pwhar equ
per cycle from Yedent. For MZ,l aediand eamrsd hraac @iov @ikbCya fooammirsg
1 per PLW per cycl e ians tchoempNa@reGh &ron nReéepeomAsThetiretagi er s

receiGH&d per child pehkKronEdhurfdaotm on. WFP fixed a price for

delivery of oil and salt, which was consi derteal tntwég enough |
mar ket price. TheWEB MM sseo@H @A e wmewabeneficiaries were ser\
retail er A\GHhdmrardadch PLW when the retailer had to deliver
transport the food. Uncome generated by the setaielers depel
served. Small shopkeepéas emate@d2e d OtOh aat nmomeeyh by t he end o
program in Sagnerigu.

114. There were different profiles of ENVAC retail ers; s ome
| arger ,wirtlketrke meajtariiltey sofbei nlga wgenkelne ( réa%gd. | ,remast & y

Ret aimedr during the field mission were all very satisfied w
project. They were key partners f art eRli Itloari d3® nadtfiyv ibteined iarn
high redemption rates, since the more beneficiaries they s

Food safety and Quality - cross cutting issues:

115. As mentioned previously, quality acdmentedcs PhndaeameR3 un
recommendathiygns®ene and food preparation (including cooking
safety and quality were given during SBCC sessions.

116. Regar@NmBogal ity (FENFasaldi P&8ned are refer enCeNdg ubayl itthye nat

was controlblusd nipylsitetsle veod nt er nal (or externalngtlaabar at ori es
analyses. Theeddmalnpwdeshow any evi deonede geéee tt hwddwehro,l das i mi ts
mentioned previously, no i nde pweansdrednetr e dn sbpye cWH Po nb eafnodr ea ntahl ey sdi

of commodity vouchers started.

2 Ne s t foréfiadsflour marketed for children older than 6 months. Leader on West African markets.
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117. The FDA was contr actced rbyyootutireo I€EDs acmoédmptlabayhusi nesses

but t o hsetnr erhget capacity of retailers, train them in quality
shops. The FDA h&dBalmpd etso ( dMZI, f & d&nhaonpds GNd) condQNMREs anal yses.
were sampled in 38 out of 78 ENWMAQ hriest awol rekr swai sn vuonl svuecdc ei sns fEul
sampling errors.

118. YedehNBEi stri bution to PLW in Sagnerigu stopped in Febru
resul thsi I@gaerand was r epl aGNeldi sbtyr iPlr letmi aim Ret ailers did not r
stpptdhe dist-thbytit bpught htahdatto pTpoenuVibtea¥ @ d sweatst hneot abl e t o

deliver the required quantityX whn naovsati | satbd pes fwirs istae de, dTuo m\hi

Capacity building - Multi -pillar activities

119. Ustitutional strengthening was developed as part of t he
t heapacity oft hBIEA &Mwmahit oring and Evaluation exaiemismngonwas |
staff engaged in monitoring.afHdd evghtatdi enhruntderaPrbbkarthe

country MOFA extension officers were trained to regularly |
pl atfor msscaAl d atrrgaeei ner of trainersAN workshop wiamatad so condu
smart agriculture and gender equality mainstreaming traini.|
Unfortunately, this training was implemented at a very | at
mont hs of the project).

120. For Pilllaamu®hbem of nurses/ health care officers (over 8
and uLdNFkEsfService providers antdh@MSP too Iplraobvd rdet ¢ @ radintimg f or
Behawi cChange Communications (eSBEQQ)t iivne ocrodnmenmru ntioc adteisoing nmat er i

target groups. Community health workers and emsandes were tr.
posters for their maternal health and child welfare clinic:
121. There was mucly lbaasd déi ampaaintd training in relation to fo
government agen®esesgaf(ehg Unboboodd tatned Drugs Authority and t he
Aut hority), particularly in the regions ofi opperfatomnsombée
equi pment for a few district offices. The majority of resoi

devel opment and training were focused on the private sect ol

Factors that i mpacted the achanétargeme-Q26 of ENVACAS

122. Absence of feasiboditlye stcannkkicsisL amantbe?2 weehere was no fe
study to assessbuwdhiem esereesl phroonc uri ng and whetdmhaitt was feas
conditions)butsa nleterskp stehva ousl y s8ipmiok atehlg SHFesst i on of whet he

wor t hwahnidl epr of i table for SHFs to sell to these processors w
t & 3: ENVAC ddNsFesmidbptredr ity wdaswaggpVvVeanntedr nafmbthenefi ci aries

through CBTs, when the objective of the programme was to c|
123. There was a |l ack of Il ocal and nationalersoandi patiaoerrbe:
in the project, with |Iimitedespdges sfoors. s flanmpil egnept @adgrn @ns wars
done by each pillar and there was no project manager in chi

i mpl ementation to ensurheagpéeyhargy across the

124. FoPi llltahrree external factoevemdonatve. aFifrst edatactheési gn | ev
clear focus on | evdrnatgherrg pgarttemrevremnttilbrnsughout the project' s
However, most of the other projects stopped dur itnegr nENVAC' s
partnerships with these projects and theiump wietcledvawalbya fSHd
and FBOs. Factors that wuswually affect agriculture also affq
volatility, climatetbapnar gsoxflsavitirebh@t esef peoduction season
start of the rain resulted in a very bad Phadslvaeasntd 2T:heast hi r
the Government has not iissued any i mpotrhte pseerlneicttse dd ucrrionpgs ,t hf
i mports of maize and soya are currently not possible in Gh:
processors to procudrfe tfhiemblammo a |deNtefe. i ncreased processing
capacitiesorod, pirtociesssdi fficult to assess whether it wildl co
several aggregators compared to procuring in bulk from maj
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125. The reorganisation of WFP's Food Safety QdabuppoManage

from HQ/ RB to ENVAC under P2 and the quality management in
126. For Piprdeavicddd abor atthi@HS wint ha si mi |l ar project (LoFAUN)
achievements, since some I|deesssiognns HEHiNNAAdm¢ t Miwirebengle@ t loe

choice of retailer network to redeem the voucher0s2)0. The i ni

substantially incmodéadPedd t @mdn OBMR&Gs reached by WFP. The inc
SBCC and CBT beneficiaries magl na® tle att wari ebiuditavod et $ o ENVA
additional f unadwhnige bfnrtoremdbduatp ac ColBsue@dl y and SBCC activities.
programs also contributed tDoSMBQGQ daecdt ipwiotjieecst siuntph earse nttheed t

such as Savanah Signature in Sagnerigu District and Al pha
organisations involved GHS agents in the implementation in
127.0Oné actor which has | imited the achievements Q@NFsPill ar

di stributed because the first distributions started | ate (1
children in August 2018,020)addheseeweregial soinntateugti ons:
distribution cycles (four mamtidhhse itry p20 D™ BHEdcestt rQUIRU taendl dPHaM) g €
from fortified flours to GN and KK+. ‘feurytelmembiatiynbus (and ul
objecwad&wvesnnot reached.

128. Probably the socioeconomic profiles of beneficiaries al
the targeted areas ahdbeehneoalkl eepevaons (see Ql), achieve
been higher . iH00r1l 4e,x a88p% eof pregnant women in rural areas in
versus 92% in urban areas (DHSatANR®,14i)t wWas irmplreowantatttce ntdamg
and exclude urban areas i n &NVYACicTargendngobohespoboesehol ¢
food i nsecfuo@NBairsetarsi buti on to PLW and Cu2 could have | ed to
attendance.

Covid-19 impacts on ENVAC implementation - Q2-8

129. COVUD di srupted ENVAC'nse adcetliavyietd wdsé t8 itma ir2tt0ieds; 0 rsloy i n 202¢C
were particularly affreseldtrioypg ClO& U Dehgaterrvigecsttip@dsesmonstrati ons)
support to the CLMSFPs (P2) and activities targeting OSAGs
i mited the possibility doefmocnosntdpactdigonammme sai (nR-1P §a rmch dSBCC

130. Fo€ENHEi stribution, monthlgy)mbnighodighgs(Andep in PLW re
March AO0%RO0%) that might be duandotoo€ GvhisDc or netsibnfui adtbi fiddhn & a
before the deployment of Mai.@H)cyvae\lenr it hteh iSsaa gdhred p gwa i srtiry cgh

Bet ween April and Sept emBMNFtso2 ORRLOW wdaiss twoirbkuitnigo nweolfl despit e
131. For cCHi§l dt ¥4 DB pandemic caused a disruption of internat
di ffi €EoARB eismmmt s Premix from the USA. The CO chose to exte
districts in the Northern Region to |imit the months withol

132. COUD restrimetammishrmad p@oamet ri ¢ meabdremenba nc a2rfr@ile,d out
no measurements of chronic malnutrition were conducted in |

"3 As ENVAC reports mention activities in Ashanti region, the ET regards them as implemented with ENVAC funding. As
no financial reports were shared (see efficiency chapter), this can be just assumed ; however, in the documentation
consulted in Accra there was no contract between Premium and WFP to deliver MZ in Ashanti ; GHS reports on SBCC
activity implemented in Ashanti with WFP directly to Japanese Cooperation ;  the contribution of Canadian funding and
ENVAC to the activity in Ashanti might be limited and does not allow us to assume that achievement in Ashanti region

was due to ENVAC.

" For example (Treated in Impact section), the objective for malnutrition preve ntion is to get stunted prevalence down
10% (initial target) which was revised (down 13%) in last the PMF ENVAC report which is very ambitious in the Northern
Region where stunting is usually above 30%. Target for Minimum Acceptable Diet (MAD) was over 70% (initial target,
revised to 30% in the last PMF report) of children 6 -23 months with MAD as against less than 10% of children 6 -23 with
MAD at national level.

S see quality section

6 Addendum to Premium FSDA to include Sagnerigu in Premium scope  z was signed early April 2020.
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from the RB or HQ from visitingna&lhainms gé otngr w,i twhiodtheex plna i
in accreditation of the industrial producers (Pillar 2).

2.3. EFFICIENCY- EVALUATION QUESTION 3

Key Findings : The cost -efficiency analysis was limited by the absence of financial reports (Q3 -1).
ENVAC management effic iency was hampered by a lack of coordination , and weaknesses in t ime
management , as well as, to a strong degree, by COVID restrictions.  The contractual agreement with
industrial processors was not very efficient as the two commitment s from the enterprises , upon
which ENVAC support was conditional, were  difficult to monitor (Q3  -2). WFP invested in a large M&E
system that did not properly capture the effects of the activities. CNF transport and delivery was
managed by CNF providers and a network of retailers, which worked efficiently (Q3 -3).

133.Un accordance witdal ghel ToaRsdefthieciEdsty of activities ir
(QR)t he efficiency &f) tcloenpmrededsd (@QPI ernative options, the

structure and contrac-8) ngaandrexgemealt sag®@Q3internal- factors
4). The efficiencycobaneadityessdi mensabnend bDnterviews, and field
reports could be shared with the ET by WFP or the donor, al
di sbur semearcth pakyheagarnd t he comparison bet wedndygetdtpaslpeand pl
could catchéwgtede ET since this i nfToremalQ ome thwhaiskfineodt avai | a
reall ocation of funds fr om nopnlee npeintlaste soond bautd eh é o du viengnor e
detailed informati dore weirttierdcaoultdotuhi ;sccess to budget and
documents fromActkerGouongtity the final narrative report, the

spent i n March 202nbdbt, ludwiveleiad®®E dodero/nsswenreddi tUinorm,d t he
efficiency anal ybsyi st hies feapame |tENNEAE dac magveasmént $Srom ot her
initiatives in which WFP is involved, and which might some:
partner organisations (and by WFP).

V Pialrlathi eveamemmnot be attr iabluoterd mam yEMMAGTr projects have
i mpl emented over the course of ENVAC and have supported
Advance, MEDA) . There has been some idmupd o meactlairoma toef activ
smart traininguwiamsg aiomidungtmat eri als devel aped Adyw aanncde al r
project.

V Regarding P2, Premium and Yedent received technical su|
up of the Premium production site is nothoomley aduedt o ENV
information on other sfuip@mrts received by the

V RegardiiS9IBC®3i s i mpl emented in the saared dtilsdrmreafcdrse and t h
probabhley same GHS agents through ot her -Qluanads innga ya nJdad pan ot t
KKr. CBTGNRvi g¢thri buti on i mplemented by WFP is also funded

Activities cost -efficiency - Q3-1

134. Cost per BWnehoei atiynanci al reporting from WFP, it is ¢
beneficiary, per compbeefdRas requested in t

135. FoPi ll,arit is hard to assess the cost per beneficiary s
of direct beneficiaries. Most of the activities were capaci
and sdtoeyn traimhemge WwWad | i mited monidtoovni ng adfni mgw wtalse i artpd e n
and whether good practices were adopted. As a consequence,

activities

T premium received other financial support through grants or loans that could Z according to a Premium representative
Zamount to a budget of $39m. The US$2m provided by ENVAC is comparatively modest but it would have helped
Premium g ain access to loans, according to this informant.
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Table 4: Total Value of CBT - ET egtimat e based on FDSA signed with CNF suppliers and addendum &
redemption rate

ET estimation

UsD
CNFor PLW 3500 000 ‘
PLW
Oil/salt orGHC 1250 000 ‘
Cu2 | KK+ or GN 735 000 ‘
OSAG | CNF+ Cash or basket 200 000 ‘
TOTAL 5 685 000 ‘
Initial Budget planned; Project document "Procurement and distribution o
SC for PLW and SC+ for malnourished children under 5 (at a discounteq 2 760 000
(3,591,887 Canadian $ = 18% of initial ENVAC project)

ET Estimat Budget spent on CBT (ENVAWth potential added funds from

Japan) / planned (ENVAC)

136. The ET analysed the available ,@DeUmbmlse(nESlDArahelsaddel
rates), and estimated the value of GmBoTusc htearr)g e ttihneg bPalsW,e tC uf 20
(Value voucher), and cash trarsf drhe. vAad wer difng hteo ttrreersd eq st
approxi mawtvety was initially planned (see Table above). The
was only reached in the | ast year of project i mplementati ol
planned. Based @ ttthesefdstcimagycad IKK8Tcamgidened | ow. Ut

noted as well that the budget allocated to CBT targeting f
Japanese contribution.

137. Timely pl anni nfgheoafctadthiavi tiinedsu:st r i al procestslbhes had bee
project started walsheanpeedf ftiocigeunitc kpeoni nsto-mp procestshe €0 dtdr
have to go through an identification/®Péepitti ent proceiss,t wbli
ti me than pl annaendd tfoi malgiod e attlee agr eement sf edliitalt tthe spr oces s
agreements had to be finaliosé¢d bef cMamry tedetri wicttii s twerse t he
del ayed, wheact hiziyd gvperedtehnet agr eement wi ehmi Y¥é&dlemtti fainda tPiron

ofand suppd®@r tCLMSFPs, and eveaulS8B8CRawetstwvatied much earlier.

138. WFPAs contracting with the U4UPs since they were already

that the partners undewtPillar 1 complained abo

139. Many activities planned were not started in 2020, and
del ays. Un | ate 2020 andreaavilnyg 2,02tlahne e AEINYWNICc wa df csrever al &
which CO wil!| not be ablfel tupwidnpli ennge mptr og deecqu dtif e cycle. Fo
ToT on climat,euppdrgkaederpment to CLMSFPs activities were i

mont hs of the project. Some activitiResHamreesti ftHpbthEingoi ng (|
for example) and thepeofwithewidg hneBsNfVMioi€& dw mef rame. UUnitiatin

OSAGs at the very end of the project is also questionabl e |
design (six di fhasleattrsévqowmirtrdiees tetvar eghnhgtr ati on processes (kn
l ong) for a very | imite®i hlh,mbbeac aodfs &€ Bdf ctylcd epr.ojFeoat ' s i mmi n
because of t-bp efotwhetaonhtract, +hadivespr higmams ngn wego et ai r e

"8 ET had access to FSDA hard copies in Accra. FSDA signed with Premium, Yedent, KK+ Foundation, and PPB.

™ For example, the Altaaq project 2015 -2020 z it took more than 2 years for WFP to sign the agreemen t with Senegalese
and Malian companies.
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inappropriate times (e.g. during the planting season). Bas:
efficiency of the ENVAC project in terms of time managemen!

140. Some evkedehows that there was a maximum output achi eve
activities:

V OnPLThere was a shift towar @st the gthyepe edff i a&dteinwiyt ibeaas eidmp
bet ween the first phazs®Eld)f drhe tph(eRj02H21()R0aBter i ng t he | as
phase of the project activities were more focused on PHH
i mpl emented through MOFA and partnerships with Farm Radi
the amourtSBplal dpgr wasrvery | ow considering the tasks to

V OnP3as cost for TV fwdMa2, hWgheli mhtaed the districts where
a single district in the Northern region (rSearnemrungbuer, wh
of beneficiaries.

141. However, other evidence demonstrated the opposite:

V Plactivities were scattered with not enough focus on th
bet ween t helL ewxdri adoittrihges . pr oj ect s was olni mift ddk nted itchargelgea

and this affected project efficiency. Some support was p
supported in the past, or not to the most vulnerable in
This resul tedgoi ngpadairamearscevho were fully able to partici

without WFP supploSMt offsekReABpeaxka farmers and warehouse).

V P2 regarding suppdreti notCaMSBRsget planned was US$ 1,0
processouts (Ya®35, 000 @FHer trhreoeenddyoB) oper ators were suppor
receiving bet weelSWOI$ 0Py iOWM@eomtnd t ot al budget of US$ 237

equi pMémt quarter of the initial budgetgs wihdtchnae ppers ead ts
V P3as mentioned before, the extension of the distributioc
supporting PLW and Cu2 drmlryinmg ddcmebil ratni csre awgiotnh | i mi t ed t
same areas for SBCGQ,cornecseunlttreadt iionn aonf osvuepport to the same
142. Efficiency of the contractual adheempenfewitpronddstr bal
support to two enterprises, including tecbhbompati andefandnci
"acquired markets" under the P3. Tchoi nsmiwtatsl cgbnido t2i0dm aolf o m w

mater imISHRso supported by t@GN§&tpr ofFePc ta,t aan ddi2)c osuenltl price. Tl
condition should provide a §4Teteurfnren iconast momtji st @ oWPP e x
moni torbuwdinmcesusye smai nl y fr om argegrneogtataolrwsaywhoabal e t o trace th
raw mateedArand88K)Anot her key difficulty is related to the id:¢
SHEwhose number increased from 10, 0TOhOe tsoe c200n,d0 OcOo ndduirtiinogn tfhoer

Undustrial processors to sell the product to the WFP at 10
monitor. The agr eement sb useitmedseshe sWFeP m@mmidc € htehat i ntegrates g
transport/delivery costs at the retail l evel. Un the case
(MT) of TV delivered to the retail I evel in Sagmnerigu whicl
Yedent . Udn the case of Premium, MZ was not marketed yet, a |
fortified food products, so it is difficult to establish t|

"di scount price" Moirceeo voefr , M@ hhteo s\W¢H & itnhge pmost CNFlda&d vy di stri
risen sharplyps9imdd@) ZOThe(revision of FDSA with Premium di
negotiation on MZ sal3) prices. (see Annex

80 Support might have been provided also for building the production site.
81 Return on investment that was mitigated by the fact that CNF for Cu2 was not provided by the supported companies.
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Table 5: Cost movement for both TomVita and Maizoya in G HC and in USD

Evolution of production and TomVita z Yedent Maizoya z Premium
transport cost (2017-2019) (2017-2020)
In GHC +5% +50%
In USD -21% +17%

Efficiency of process - Q3-2

143. Lack of extienrtnearlnaandCoortdhemae i was no f or mal ENVAC steer
with a clear mandate and composition, -mealkgiurlgrprmecds ngss., Icen
of the UPs complained about | ack of coor diViALt ipogrm; excd me t died
only knew the pillar (or even the activity) they were wor Ki
an overview over the three pillars.

144. Beneficiaries' regi strafFoPinl3aart eogd ssht etrri anrgs &beetnse:f i ci ar i e
project targets was a key step for WFP. Retail ers were nat.
beneficiaries attached to their shop and help identify PLW
to atteinnd oHFder t o regies t®BTsandReateaxielieres tvmer e efficient but
risks of making mistakes by including |l ess appropriate ben
relatives and neighbout @.heGH® gd gdmtas i voenr arfik@si lalnadr f3o0 rb eennetfeir
benefiiegiea@rsonal data in the cWFPr ySoOBEseysiteed, WBP payed the
i n quedsitrieocnt | ' y wi t h ah-lCl(taelgiSﬁansﬂ%z.lbe&réfalctiearrrya)tive woul d ha
include this activti h@HS nandc eWmedtlh dilieskeinngundoubtedly quicken
registration process and improved the efficiencyoof the pr
hemormadti vities, which can be detrimentalbyohethei Dyielral | f
a database that GHS has no acfcelslso webd I &thce paaynef qrr ofceesls avads
incenti ves tEx tAegnrsiicoul Adgheet) h & oirmpl ement ati on of the climate
mai nstreaming training, while there was a MoU signed with |

145. Af treergi steri Hds, t RtWughd Caregivers of Cw2rmnusats weiet t o

process i s notancgorctoimmpdaouan.t sMwere reported by retailers, be
Foundation) regarding the managemednitdodo f wiolttkh &E@®BBPEacdr dTh
was meant to avoid manual r edenmpep coritheadl Fbh &8 heo me detmpk é lomisd avi
carried out manually in otnteatcoEmBluil t ¢d TloenOGBT meapomoins manua

redemptaindired tf ahlaed stweamgsifee I(iamiouéed?5 %)

146. P3SBCSever al actors were involrwed,i wotrtkkd nsgga men It chhea tsiaare
order to promote good feeding practices and fortified food.
materials in the shme. HFs dome Aannex, t oo many materials we
5,000 fl yeresd wenr eOcpiroibretr 2020 t o destcarhh dbegitrhles dwHdreremlty bfais
nine distafifceét ewd¢s et han 3,200 girls). Many posters were pri
without mentioning any brandsefpremcennpgedicoessadeypd asdat |
investment. Others boards promot eGiNApr ambdeedpwedecinst Som@eé |
the mar ket (GN, MzZ) . Others (TomVita and KK+, both produce:
TomVitah wabsopmegd ENVAC because of t hebeiupadoimoyt eids soune sWF Pwa s s
ENVAC posters in visited HFs.

147. M&EI| arigrevest moref ficiedbg project doctuhnee nptr osjteactte switlhla tf
omndel M&REr in termanadffistarfdifPhlg crrauskerndosnpl exi tyBimfcet he pro
ENVAGan innovative | earning project, with an approach that

82 Payment method differs between Northern Region and Ashanti. In Northern Region it is a cash transfer to District

Nutrition Focal Point, wh ereas in AR uses a Cash Transfer to HF focal point.

832% of the Pillar 1 operational budget was devoted to 3M&E and ot
Pillar 2, 15% for Pillar 3).
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practices, the emphasis on M&E waspi ajsé¢d tf3iviaglss i ngante fpulladny de v
foll owed, but a significant amount of datBASomes col |l ected o
weaknesses were observed by htrjgpeel EAracross each of the

V P2 Three | arge surveys wer e odmdductiend orymnakNWSHT ,0 nwitiham g

project context but did not investigate the effect of th
For P11, dicstpdotut tominri nggoanoni toring (PTM) was conducted
Pillartilesctivi

V P2Theraceability systemttlawhke wlalsows pposrawtmat eri als re

invol vement of aggregators who were not able to provide
the gender of SHFbBusiupe®s$ easmiatna tYleelent were supposed to
regul ar repadrnetbdb so

V P3 Effects of the i ntebypeenrtiioodn sc wseurrev enyosn i(tboarseed i ne, mi d
but the three surveys were i mplemenbtediosandlt éf eoensegebg
datfa otnhese surveysvhted heandlhiede was aolil dmemowementi on s

Regul ar ENVAC monitoring relied on SCOPE fwosendoebgilset rati o
data collection ahmdranaleymoans h( MD@&@Anhi toring of beneficia
children's measSuraggmeirttss were trained to do data entry. ML
202%9Some anwhagaisied out, but the | i nbaseedd duan dae rommi mwehd ciht st
rel i abtn i20y20 a new spstwemhwaandem telephone calls to beil
i mpl ementedgtmayf fWFRegarding the survey (Scope and MDCA),
receivingboapovteys or data choddcencttriiobnuttendatt a.heFi ndi ngs f
suggedt tthhea e was no attempt to validate the GHS M&E syst
ENVAC effect and i mpact.

148. CNBBupp-lPBeacthNprovider (Yedent, Premium, PPB and KK+ f ol
transport from produGtoomedpborerano®f réNaaher®BzZ (both producec
area) could have reduced transport costs, but if one produid
i mpacted. Therefore, the chosen option can be coneidered e
documentoalty ozmt akehol der s. Mont hl y-1ddemptwi bhat at be pADDesxs
correctly during certain periods, while shortages were al st
and refac¢commisvesieormpai CENPy dtulter scomBmadteyci ded i ndwhatdual ly on
| evel of cognmi&Geimat & isluersst,adnvifiiffadlr ences t hat demonstrate roo
i mprovement in terms of cost efficiency.

149. Efficiency of food safety Aand hceuadlnidtupsttend h a mehe@P 2) , FSI

that, due taoarmnlae osadrthhiesmensd\s gg@al i ty control was first mobil
CNFwere safe. WFP reacted quickly whewWedeand weffety actcrdebrys
RB/ HQ ssinodanuary 2020. WFP acted i mmediately by stopping
Yedent. This prompt reaction is positive in terms of effici

not clear whether TV al readdiystdreilb'wteerdedtdoEN%A@c&m)eertMEfPi\Amisari e

84 Recruitment of an M&E Consultant was planned (but no tachieved) to design the M&E System and develop M&E Tools;
5 annual survey for Pillar 1 and Pillar 3, biannual market survey, etc 7 see project document pages 36 -37.

85 Three surveys conducted by KNUST for Pillar 1 monitoring; MDCA, SCOPE and two PDMs con ducted for Pillar 3
monitoring; data are collected by WFP, by partners (MOFA, GHS), and by private actors (retailers, aggregators).

8%0on the field, GHS agents do notMaybelkteuss weadid dotusehityvell jt was stopped: 3

87 In 2018 the rate of submission of MDCA data was about 20%, so the reliability of the figure is debatable. There is no
MDCA data available for 2019, and MDCA was eventually abandoned in early 2020.

88 CO notified Yedent early in February 2020 to stop the distribution of TV . A letter was sent to Yedent before receiving
results on aflatoxin concentration on tests requested by WFP  -HQ. According to CO -key staff, WFP asked the company to
remove the products from stores. Retailers ~ we met did not mention any concern regarding qualit y and did not speak
about this episode (But ET did not ask specific questions about this issue 7 the evaluators got the details about this

quality incident after the field mission). To ensure continuity of the program me, the FSDA with Premium was extended to
include Sagnerigu district in addition to the  six other districts of NR already supplied with MZ; this was done in early April
2020, two months after WFP interrupt ed the contract with Yedent . However, PLW in Sagnerigu redeemed CNFsin
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did not ask for systematic external analyses of other prod:i
absence of systematic exter CANIF®si saspiectti ®och By dWRR atl lyrso sg o nc c
vochers is a weak point of the project.

Efficiency of personnel and of contractual arrangements - Q3-3

Personnel arrangements:

150. Pl1the choice of partners was appropriate; WERnselgected

projects in the targeted areas and had existing |links with
the efficiency of the projsewereHoweévarctiveeéypamanageshi pnd
mainly used as service providers. There was | imited invol v

i mpl ementation strategies.

151. P2WFP has been a partner of Yedent and Pdemitedcd for a |c
2015 to confirm the relevance of this choice. However, a f
to ensure transparency and efficiency.

152. The equi pmentswaoprr oCLidtiSeFdPhe very end ofbyhecpsepsct hatnd

couhave ensuefefdli cosemt choices: equipment was supplied by a
responfsdatslsee atghe producti on needs and capacity of the proce:
machines. The equi pment was pureclpaoedkswi;t hmoutotadrey ecaqmp e@tmetn

were asked fo® quotations

153.P3 Un somea dsmdlrli ctismber of HFs were supposed to manage¢
Cu2 beneficiaries of ENVAC. Un the districtecaf. Guaschhi eogfu, 0 |
them managed on average more than 1, 0060eheanecfeindirar i 6o ng ear |
each of the 12 HFs managed on avegOrTahg'eﬁ lo2v6e r H eonaedf iocfi abreineesf ipce |
have i mpacted the quality of the service.

154. Ret ai(lP8r)s were selected based on capacity assessments.
t o swopipll isondd zed shlkd, sEBMEE Un some cases there was no retai

then identified retail @red iwho ivwesr en eabrl @ hteo HRaske Overal l, th
retailers were satisfied with the arrangements. (Thhe advant
GHS was not involved in food distribution,”@tiecthewdd ha wi s|

service must remain outside of food dij,tr2)buitti oanvsoitdhsatt hdeo ni
WFP to set up costly ad hoc distribution syustaémshaage 3) i
when the st or & hies heladgebeeatirci ari es can get wused to picki
products (when available) for their children and it promot

Contracting arrangement:

155. P1Di fferent Kkinds of conrte ascitgmegd awirtam glefse.ntUswieng UPs o

activitiegeamdcomortwacts, instead of aski ®Pdglllaemammper engpl e me
the efficiency of ENWARien Vvanewd f20MOF A n(wairtdh FLAs stigned i n e
play this role probably had a positive impact on the effici
results of this change (only one and half years of i mpl emel
156. P2 t oFofsd:tchompanihees FDSAs poetgeirdne d raamewor k for supplying
retailers with a monthly volume at a fixed price. However,
transport costs vary,sttrhae tecjm@dtkregpa to.vh ®leame wer e two ri sks:
compiaecsoustdop supplyingowWhBkeolosbhey that affect the sustai
busi ness. Dur CNguppRVAEGYr salrlequested a reconsideration of th

February and March (See Annex-11). It can be assumed that TV was delivered to PLW in February and March 2020 after
the contract between WFP and Yedent was interrupted and  the aflatoxin content results received.

89 o interview ; Supplier Report and Proformar.

90 problem was already mentioned in the 2018 MDCA Report. 2018 Annual Report - Stunting Prevention Programme -
v2.doc

91 1tis not always respected, in Ashanti a Nurse can assist the retailer on the redemption day.
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the FDSAs, to a committee ¢ ompoosheadd otfo Qr® erte parneds ednetcai tdiev.e sAtw]|
the FDSAs were signed, WFP and the suppliers did not defi n
delivered, with precise details of the prices, so that the)
regul ar basis, taking into account changes in production an

IP_capacity building:

157. P2 Capacity building of U4Ps and UPs' staff was | imited
capacity buil di nwga 88OFA.ugThh rEQNWgdG g hed MoiUt h SRUD, MOFA agents
training on data collection that they considered very usef
arewasrset rengt hened on PH, climate smart agriculture and gen

158. P3GHS agent s eweroen tStCOPPE and MDCA managemesnbobwerTehese tr a

desi ginoed mprove the efficiency of the project's implementat
system is questionable. The ENVAC project pdardalnlogl udseaet a bhaes €
(somé whi coabardened during the course of the project). The
heal th workers to do this work, which may have disengaged |

the management nagndo ff unhcet iHFWiDi stricts services. Retail ers h
t hmagnetic card reader device to track beneaf incoitvaernigersk. Over &

wel | . MDCA was abandoned in Januarysg28f268mand ceptacedr bpdol
interviews of beneficiaries. SCOPE presentedredempenges an
without electronic registration, which may have been a soul

Internal and exter nal factors influencing ENVAC efficiency -Q3-4

159. ENVAC efficiency was challenged by the hi ghENVAQover of

coor dinatt loeu tarnidt i on manager who | eft in 2019 and in 2020. T
along period (4 months). Other challenges to the efficiency
West and Upp-effEases,stthe | aunch of nutrition activities in

to monitor activiniteshat heoabsdeéemae i oh iand management of pr
the technical expertise for the ,amgphe&t nstyasttieonm hoefi mag gpelnadrerre
not i mplemented. The i mplementation WFRKertar f2Zomnhtvtbakev ®&B @l
HQ but missions were not enough and the mission period was

160. Many External factors impacted on ENVACAs efficiency. I
|l ast year of i mgCébmpnheat EORECBEdecedtmpact), poor internet col
(difficulties encountered )wihth| SWORPE oiducsomatllb@vatl isonsm 202
availability of prlodaicitisiggobnoptrhiec ensa.r kTente aftli uocntau a tciuorr einnc yt haeg «
the doll ar i mpact ed dththaet ciorsdl ypdead et hod iSported premi x. Ot h
the same nature) is provided to FBOs, businesses and heal t|
represenbs howi pkoject efficienxyi haati ab dnfdbrmatiohowas s

2.4. IMPACT - EVALUATION QUESTION 4

Key Findings : The effects and impacts (Q4 -1) on food security and malnutrition were not adequately
captured by the M&E system. Some positive effects of P1 or P3 were reported by key stakeholders,
but they cannot necessarily be attributed to ENVAC activities, or reflec ted by M&E data. The main
outcome of the project was the accreditation of Premium as WFP -SC provider, which could quickly be
extended to accreditation for SC+. ENVAC facilitated WFP's procurement of CNFs and is likely to
contribute to reducing the dependen cy of WFP-West African program  mes on imported CNFs. ENVAC's
impact on quality management remained limited.

Expected and Immediate effects (Q4 -1)

161. The expected effects of the project are an i mprovement
i mprovemeentndudtnr itthi onal status and feeding practices of chil
effects were also envi sageétdi nfgorf rtohne tphoep up ractjieocnts. benef i
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Effect and impact on SHF#&ood security, yield and income:

162. Based on PMF datva detnlter sofi stfhiee cfeood secur i t ystohfatf ar mi ng

were already in a good situation at baseline |l evel. The PMI
of the targeted crops. This is not surprising as the projec
who wmet in the fithat ctomeiirdegietduati on in terms of food sec
i mproved compared to five years earlier. Ut is not possi bl
definitely contributed to these resul tosn. fUatr mesr sdN fifniccounets ,t «
there are some el ements i nldavheatpipreq etdh atT heaome walsamgesong i nt
farmers in maize cultivation and interest in soya also inci
capacitiesafwvesboBgndnd there is ofmockedsoeppdwduanes £s.
163. With Pillar 3, ENVAC was supposed to improve childrenA:
of st umthiingdren under 2, with very ambitious disnidtuirdlngt ar get
project implementation.

Effect and impact on stunting:

164. The project's M&E system did not cover the stunting ini

up and endline surveys were not implemented iar&the same ar
Moreover, the prevalence of chronic malnutrition was measu
speci wWhetmlgey benefited from the project. Uf an i mpact of t#h
was to be observed, ia ovhisl d ivkhed yb dme f@dtéandt afdkrmeo,m anedy uwhaas e

mot her had begcg&lBiutp@drftramr oughout pregnancy. The nutrition
only rdeemtliywcl uded icouhde phogrtaame benefits aoddi tihen,interyv
many factors related to projredudelsiilkgeal iatnkde d inpfl ermeert tait d s,
havingmoan ceabl e i mpaCNFfson fPtwWwntweng. fr aqmuenthley bemaerfaed s to f

and breastfed childedevorepment owernenatt h Un addi tion, the e
di str iCiNFespd eventing stunting is not established (for examp
relatively irregular with periods of severalptmoomt hs withou
remained relatively |l ow. As beneficiaries were not targete
beneficiari esse weast neoxpdshed to malnutrition, and tyherefore
ef fecotnhe project. Fihiatil s, iposomactessa to safe drinking w

determinant of chromiedumalén wetf f ietcitsn otf h &EEBNVAC on the nutriti
chil @ren

Impact on food consumption diversity:

165. The PMF shows no evidenc&iof mumpAccemeddb | ef Dt et If e
baselTihreear gienist7(0a% by er r 8Wi¥%9 edvetre not met . For this indicat
di fferences between the areas surveyed at baseline, mi dl i n

Adherence to ANC and CWC/SBCC (P3):

166. GHS represiemttat V’hheaste da very good perception of the acti
Pil3 aamaitdhat SBCC and CBTs had contridotiN€Edand CWBTwoveidt att e
conducted an analysis of GHS monitoring data (DHUMS), whi cl
positive Iimpactseehat hei pri2jedAtHobvanmebeas ¢ masksluyned t hat t he

project has contributed to giving prominence to SBCC acti vi
f oRregnant Lactan@&higl &voee nUnedaerrs ToMo age. Ut has also enabl e
devel op sskin TheédSaretaended to expand SBCC's activities to

a very 9ppwifdfi viehe project. Howe v er ,wahseearl| tt ahi redgyesnbtesp@dmot i vat i
incentives received fromiBEMVAG nend could regress w

92 The project final report claims ENVAC had an impact on stunting  when comparing stunting rates amongst beneficiaries
in Northern Region (2018) baseline - with stunting rate of beneficiaries in Northern and Ashanti Region (whereas in
Ashanti the stunting rate is about 10%) in 2019. This analysis is irrelevant.

93 Reported by Central Gonja health representatives.
94 Nutrition officers at central, regional and district level as well as head of health facilities.
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Household food security (P3):

167. For pregnant women, the rations provided by the projec
expenditures. This is a beneficial effect in particular f ol
project. Thefsf ectonmanircl y benefited men who are most often r

Risk factors
168. Most P3 risks anticipated by ET in the evaluation matr |

169. CNFgi vewtor free were often shar eal ensi tvhaerne tohbes ramed yor b
reported. Uf the project had targeted the most vulnerabl e
verconsumpNRmesyn chfi | dren and PLW that could have contribute
ver report eddiathod crraahbea b leyw e | of swugar in all Obaasima pro
I i mi t%an d <tlhoe»)f at | e@Ne lwaiss pgruoibtaeb llyownmor e risky (high | ev
t the product was not on sal eutain®KlK+ nwas aoan 4 larhd de & sh ra utgrhe
hool chil dr en, but overconsumption does not seem to have |

nw T T S5 O
O Cc 0 o

0. As ENVAC promoted branded processed fortified foods, ol
en a devalwuation 6bodspr blowesed,| ooakvidence was found i
FhE&HS has continued-sttoarprdaneot ¢ btahseed4d on fresh food) to en
mobilizing | ocal foods, whi chh aithse ae ngaofo dl ot cha In gf. o rAtnioftiheedr p
could have beehi heppeepghw@ahdeidngness to pay for them because ¢
However, thsisedégasi aeso not observed at¥KK+ sFounrmdgat ifon divd
notice massive drops in sales of its products after free di
considered that this was not necessarily due to the free di
invest ments omAKK#nprSamgmnteiri gu, where Tom Vita was distribu
years, the pro®ucwas( Toovmaviiltaabl e for sale in the shops of ENV
saitdhe product was selling well afsrdmfGéhaefaovuwddfvidtespi te com

o -~ T =
< = o N

171. 4t should be noted that the products were promoted for
was often not aligned with these targets. Un Asonkore Mamp
porridge, but the sales wer e wiad ndtye dirti vlieink éb yc asrcchyo.o I T acrhVi il tda
as a baby food, while it was given for free to PLW for thei
their own | ife, agencies and projects have no mocescontr ol
for PLW antith @y thhemys htalraetd and enmomstohnigadb ibeys 7( avoi d micronut
concentst dtatomoul d be har mful).

Observed effects and potential impact

172. 4t is premature at this stage to donsiider atrhee sitmpadcthse i
i mpl emented). Ut is more relevant to consider 3potenti al i
next steps.

173. Although this was not presented as such in the project
is the axmrefdiRragmi um as a WFP SC provider, which could qui
An i mmedi adfehies feactr end3$ € ad pbeardeyd WARBP f or Bur kina Faso. Un t|
ter m, ENVAC's results are | irleanleynCN®:f 21 ) rfeawiclei tydhtte dWhHR'nd emi
WFPNest African programs on i mported SC from Turkey and Eur
contribute to the |l ocal economy. -SoaGNEriddwnt i drhec apa il toipams

9 Source Sight&Life interview; no mention of Glucose concentration on TV the packaging

96 Maizoya and GN not available for sale.

97 ESM and KOKO Plus Foundation Z December 2021 z Internal note - Impact of symbiosis of a market -based approach
and free distribution in Urban/Peri urban area and Rural area

o8 Developed by Yedent with the support of Obaasima and ENVAC, it is processed with extrusion when Tom Vita was
roasted.

99 Fortified infant flour of Nestlé processed in Ghana ; leader on the market according to retailers.

100 Eortified infant flour of Promas  idor (company in which the Ashinomoto Group recently acquired a stake).
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| i kted yreduce production costs and allow market access to qu

Ghana. However, these effects and i mpacts wil/| have to be |
Quality

174. ENVAC's impact on food safety and quailtiyt yofmaSgs nemd R 1
stakehol ders were strengthened, but quality management at |
aflatoxin contamination rates in particular) remains an i s:
capaciipcwadaethe Yceflemy ,2@20er 4 years of intervention, it
was still unsatisfactory according to an externahdaudit. A
trainesnsgi omer eofdne n nature and |fkety aodprompace. | ENVAE éi d
with some national institutions in cmargs sérgquaéi pyovbder !
t hanr easl partners. ENVAC did not contribute to building a r
technapati ci es of national qual ity management institutions.

Gender dimensions - Q4-2 to Q4-6

175. Key Findémfgscts and i mpacts of ENVAC on gender were we:
under P1; under P2, the actihaguystasgaried wome@n2(CLMSBERS)
retailers were finanCNFesiklpy semp ovwene ed tfaonoddl tseorurracteisve o suppl e
the household food basket, while | essening the burden of w
negative outcome of this activity could be that some girls

176. The factors in wbhmbhnhdeledewombh benefiting fully from
included the fact that SHFs in general needed more visibildi
ensure their products would be pur cFhoas endostteynylch agmilendustri
includbapuwest | osses, lack of crkgdit and a stable market.

177. There is some evidence that ENVAC contributed to women,

agricultural groups who were -jparowe gte dt evé riod-lh@ e ibeags() Ad ® po s

i mprove their harveditarared t mihwpmpi.eznéblpfegsrt f ewer womenAs group
originally planned (3 instead of 30). What was mwals | ess cl
whet her womenAs eich fshaslmincge wint i n households | inked to prodtdt
i mproved. Only anecdotal evidence was available that in a |
sale of their produce and werdoallee rt @ gma lcet litoanr,@ |pdogsstiosliu@n s
harvest handling, and marketing activities. (Q4.3)

178. Unfortunately, the ENVAC project did not contribute to

and access to other productive resources. Thekrowlasdgo me e
and access to marak eftesw iwnopmeony/esd ugtr dathpss coul d not be fully at
since several other interventions were also running at the
179. There were some ver ypasdacnpfoirct ainmp agcetnsd,eresspeci ally in rel a
empower ment, but on a smalplpropaleah®eod ognley wlkeemrei ntroduced

rovi de-f) ( Q4

O. Pill@ah€RFesxposed women to alternative f otorde shhauuwrsceetsoltdchat
od basket, and which thereforeOuetanof eSckemolt hAddblue sieeantonGi
n & fefdt om CtNHBea s k et , but their households al so benefitted. T
centive ltoan dd dhrmdv ewbD bl @ mai n out of school. This unintende

a risk by WFP, would need to be fully investigated for
ogramming would enhance the LEAP approach of only providi
useholds on condition that tlhaesyt Idyemal| &I Ir et reilrergi wles et ¢ i
mpowered through project, although t6h)i.s was not an expect

® T Q9 TTT t"hEL T
O - uw 53 ® O ™

Partnership framework - Q4-7

181. Thewas no cl ear posENViAGe tlid eparf memshiEgpecaméWwygr knder
Pillaatrher devel opment projects adndhkdOFAewda@geictys phaveally
been included in ENVAC, and i n mogtatdiahsaens itnhpelyeamednme mse rpv i c
The short duration of the tocobnuirladitnsg Ndsiyds tennoetli masesi threir Isu twee r e
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involved according to their mandates and their key compet e

broadatyi svi ttéhdei r i nvol vement with WFP, in spite of the i mpl
reduce the scope of t haes rn ptr ogpmooswd s tﬂLEéagtmtetramaNiclomblracting

process was very long). They considered that partnering wi!/
consider partnersA i mplementing approach on the ground, whi

exapmM e, WFdueéggawiepment for free (e.qg. MCT, Donkey carts) in .
only partially to the purchase of such equipment by SHFs.
with partnercontso seraEme @ammmayt i o

182. RegardingTHridbwdthens: pwePegast nered with various actors &
promot iCONEfof children ofFowe melhetkvddheers t he di fferent interver
mobil i zed btubsd neasnsebh e CHN&anmadl i dent i cal approachesh@s3,CC, i nvol
and avai lClNoFishi tpcaf sales outlets accessibletakasadastribut
positive point. On tenctmenr ahdamth@ off edvuddé mrge/leiniitosn t he
potenti al i mpact of the investments.

2.5.  SUSTAINABILITY - EVALUATION QUESTION 5

Key findings: (Q5-1) The availability of CNFs pro cessed locally from local agricultural produc e is not
fully ensured, as firms can be tempted to use equipments upported by ENVAC's investments for other

purposes. If import permits were to be issued, the businesses would be likely to purchase raw
material on foreign markets. The market -based approach should be a warranty of sustainability, but
the CNF-VC devel oped by ENVAC is not really market driven : Gh

for CNFsis not yet demonstrated. Sustainable adoption of approaches promoted by P1 is not ensured.
(Q5-2) Partners, including government actors, were often used as service providers and capacity
building of institution s was limited.

183. Avail abiCINFpyodéced from | ocailn rVdRWw neastseirsitagmss ei prngt am

ensuredf policies regarding imports of raw bmast erewsisllelsc hang
continue procuring from SHFs. And even tWwushaoaensasyp sdleicciyd ec han
to devéleop owrallergemrm (actually this powesiirhgdddasy was ment
184. There i s noeigtulpdhrant Peemi um wi | | ClNFtso yWBR. pTobmaydndgstry

be tempted to change strategy and susppeqtue gpgiieWAWRRd pr oduc!
investments to supply either:

V Brewery companies that are very interestepmgr dfyi thalglhe qual
mar kets for Premium (and Yedent) .

V Multinational baby food producer sNeé&flemi tmeupeddiuctp oo
Cerelac. This partnership stopped because the quality of
s onvehaitroni ¢ i fgoRr eemail wEeNWAIQG eogui pment and suppgas by supp
WFP cannot envishgp wiparfNeetl é or any other provider of

V Commer ci al poultry farms that are already Yedent and Pl
high demand for animal feed (already produced by both Ye
consumption of ani mal products indacderdanktevivhghahtdei hm
urbanization in Ghana.

185. High prices and | ow quality of | ocal food are the argul

CNFn assistance program. To sustain/strengtsheuatihe yachi eve
mang@gement are stiCNPpregaesretdpubdtbe alcloo$mny ¢ poteidat od avrod
havilmgClN§gdi squalified befffhepenatdd carsd-(LBdnex

101 Reported by most P1 partners.

102 According to budgets indicated in project concept notes shared with ET, nearly US$ 500,000 were received by WFP
from DSM for the period 2020 -21 to col laborate with the Obaasima project, and US$ 5 million from the Japanese
Cooperation for 2019 -2020 for a partnership with the Ashinomoto Foundation and KK+.
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186. This is a risk, but it ibkbusilmseascsaadsvppoptanstugthonabhes:
mo d e | based on several products that require different gr a
instituti on@NFbhmanlet bfecomaitnheanar ket and their main source
could rely on other business opportunities aexdtdavel opl sev:«
fronmeir producti o ug@@pwihphhenitn edhislat coul d al so nccolnutsriiobnut e t
of SHFs and t he Jdrepvoeglvoap meentc tecgfuma s i &y r eagm o me mefmtt hese
opportunities are noC€CNBs demanding as for

187. Mar k-based approach is a driver of sustainability, but |
mar k-beasagppr odamh:a nmarrikweean approach, consumer demand sti mul a
busi neshsags sti mul at e s u ftphi@N Fbayr kfeatr nmearss | argely dependent on
was not consumers demand but WFP denaNRr addetri n.l | Ret 8i It dirag
guaranteed margins engaged in the proj €Fhsavd tdhorud!l & itsk .p |Uay

building sQMNERainmd,l ebut without demand from the mainstream
Consurmemwsd | | i ngneGNFstagep aydefmoenst rat ed. The | ack of data on
ofCNF(sYedent), and iapnr oidiivoe & bonfene t @GN RIPr e mPPumakes ittdifficuldt
assess the sustainability of the project's approach.

188. On samal |l er scale, activities to support -bastee chains we
approach. f Bauggroegat or swaashidv eerBOsor free, without any contrib
clearly mddathteseswst ai nabilenty addthentegiubh ptmes t o the devel
andeeij attitude from stakehol der s, as wel | as to an overde
rojects. This can have adverse effects on the devel opment
etnwi lling to pay for services or equipment that they ex|
me sshmadlle technol ogies, which showed-hairygrestoff osmte®k é n may
ars (e.g. ZeroFly bags wedet henonbi ehoaughmateens)i omowas gi
cess to this equipment on a coimmet kb é athaed eZseorfo Ffl oyr bfaagrsme rDsa.
|l lected showed that some farmers are ready tib psrchase t |
rrently not produced in Ghana addahet sav&ohabkblieiag béuail
mpany has recently started producing some in Ghana, whi c!|
stainability, but t hey eldavaen dn csto | yde tb yb @ ehre cciosntprainty . Si | os
d beps!| alSHWist hso sustainability is not guaranteed.

D OO 00 VP 0w T
5D C OcCc OO d® o =

9. Pi
I i

i l ar 1 also does not demonstr awiet m ShHFRs dwev etlo otfh es uash
n

proces
s
t

I

kages developed between SHFs sbasedemedi umsamndepmbéht i
sors, and the very |Iimited |inkages developed bet wee.l
sors inttleéAsmiachdlié Bbeoing) region. The focus on suppor
o facilitate market access andoloidndfucftaaimea bsi Itiot yp,r olcuet:
c
t
a
t
c

O
-

proce
FBOs
shi ft
was n
gover
of mo
build

ame too late in the projech bothctutpabdhg dowepsgt bam. i
enough focus (for both aggregators and FBOs) on bul
nce and business management. A factorothaappteachi ni
ofi ttyhebuciapdaicng acti vi ttieesm i Trpd reememdri evgn-®plréamgr s t o
apacities of those organisations.

nw S5 O

190. Considering that ENVAC aimed to pr om@iNtKe tphreordeu cari eo ns camed

guestions to rai geicauddearrmilng etvled op ment model promoted. EN
governmehitcies and most devel opment projects in Ghana, was
model with i mproved seeds, access to mechani zatnipaun,s and us
were used bywaldpdtaarnteiofsi ci al fertiligaemrd,otweerdigriadkwrsgt Pple.st
spitewarfenessamditsrianigni ng, these products were not al ways u
recommendations (in ter mshefudesef amar sandlerprsotodctti ve equi
a |lot of farmers did not buy the official products that we:l
products imported illegally from other countri est i(oMi gdri a |

food by these products, whichofvh®esmroti smam®nD apgrascdd uockemassr enes s
and consumer s.f oWarififoysidn gomoduct s without ensuring food safet

103 opaasima project (DSM funding) worked on market demand; Premium was a partner company in this pro ject; at the
end of the DSM project, marketing of Premium's commercial product (LOVIT fortified flour) had not started.

30/09/2021 | Report Number :049-3 40



the sustainability ofedthieo maagedt.li eidad nsasdomd igqw of tihe practi
termenofironment and climate change. The practices promoted
GAP, but in a context of <climate change, iintg iasg rporeochoa bolgyy waoni
conservation agriculture.

191. Lovkeyyeadership on the parkKeyfi gotviermtmemns t hat coul d h
strengthened the valubaskbdi medloumsammhesmapkessors were not

in the hoedssafety, and regulatory oversight. Capacity buil
directly related to projectsA needs (for example building
very | imited institutional | capaciomy obuiekdismgngasgsohe msonsao
collected by SRUD for WFP were not used by the project, ant
regional and district | evel

192. TheHS wamowetreddel i ver ongoing SBCC, hahilcohn gnatye rbne. sBiustt
as mentioned previously, GHS agents functioned rather as s
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3.Conclusi ons and
recommendati ons

3.1. CONCLUSIONS

Conclusion 1:

Un a context of funding reductions, ENVAC offers a new per:
be envisaged and it provi des ulpgsshdannsa foonr i WFSP dteov ebl eotptneernt tr

193. Due to the country's ad¢omaai cardjce vied mpinrequntf,or devel opmen
in Ghana is diffifawcdklksl adthossdiifhclcwdityg WFP. The Ghana Be)
promotes endogenous development (independent of aid), base:
col |l ab dioreatwiecem t he private sector and public institutions.

194. ENVAC supported Ghanaian pri Caffsorn nmdatsiton &ls it htagr wamptpil d
(involving the GHS) but also for other West African countr.i
some weaente perspectives that should be considered for the ne

Conclusion 2:

FSQ management was a key point in the projetctobostument t ha
activities. CO and national i nsti tyutoi chmash 8dJded annodt thhaewee enmaocsu
not enough focus on building the capacities of national i n
support pmeodgr aMrP was not able to fully strengthen CO with
ENVAC project. Sever al pirnoidtuicatiiomesofencoouriadageed food special
fragile consumers (PLW, Cu2) in Ghana, while national i nst|

the qualitgNBf these

195. ENVAC planned to work on quality isemnuesaclwidfh t'lgaapiiltlyé
poshtar vest management (P1l), introduction and promotion of a
activity that was not carried out), implementation of an el
partner seenst eoonprgual ity management with the support of the R
by a reorganization of WFP quality management, strengtheni
FDA), and promotion of good practices among consumers, thr

196. During the implementation, poor quality management was
industries (Yedent); external/independent analysis reveal e
robl ems may have been causedrlaw gquaaleirt yal gr,olplo®ems cwintsh dieh a
ssues fhyomdb&ect sfiirnmmsheer nal control and national analysis
elied for qualUNFRbsicont bolt edf atheet ail ersA | gvelt)o.pphkfdt er t
i stributing thefiprnoidmacdtowend iilt € heeual ity control system. H c
videarcad | prweamagtshdr awn from the market. Thus, a product v
hrough ENVAC, has hdkelpreadmdatoe ,prmady cheavaen been consumed by fr
PLW, or even Cu2). Following this alert, no clear change |
eceived the analyses Hemnine PmehedenandwkKKebbhihbghbt bamh

nalyses by independent inspeTéimnAgoepments( { WAEnsiaghedhgat
ommi tCtOed o rely on such services) and | aboratories.

O -~ o o=~ =T

197. Several initiatives in Ghana support the production of
flourishing on processed foods packaggegair&s ald halbder ¢ obel |
monitor fortification | evelfs tahred cdwdmasntmaa et. he veracity

Conclusion 3:

Th&NVACt r at egy oif ntgheevaeplaccp tlioecgarldo v at e i n dpursotcrei sessd uCANd s
was pertinent and could contribiurecéosatguSCaamabEE+i har eat
interventions at | ocal, national, and regional l evel
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198. The fa®r emhiasmow validated for the production of SC is a&
Somesues are still pendi ng: No SC+ is produced at this stag
supplier for WFP. The s uGNfri ;mdabd tei adre vied o@hreema rodmai ns uncer
has no experience in commeodiualk smamokhp b shialveer otththeessre mar ket
opport ufnoirt ivwhdéiec hequi pment Hae owhtircihb WIFePdc & i ntaen cuSad dtyher e i s a
risk thati twvnel It wobandon t h@NRsfodwbhet mam keft i s notoprofitabl e
difficult to access.

199. Because of the financi al and bteeahWFi®c dIs sUNoRest floenpr ovi de
for these industries (CBT/ nutft oWFPont opriomproasne) ,coonhtth ewai so nlael giittii

industry. Un pmainnc icdreditthieonswo(20% procurement of raw mater
SHFs saanldeCNd-&t a di scount price to WFP wuntil the amount of t
relevant and not t olmudiematdmeeyge tfhoer itnhpel efmetnhteaste ocnomdi t i ons
not investigated and di 9ebssedestEDEi proctulry meint hetsipeci al |y
is blhati nepsrsoecsur e mai ze, soya and millet from SHFs, but ther
to SHFesas$ noatrside their wusual procurement areas when they ¢

aggregators and farmers that could have been strengthened.
monitor and the systems that wereti mhlegmamteed ecprrecdtedguar a

Conclusion 4:

Suppdro8HFs and FOs to develop product i orCNdpnrdo dsuaclteisono fwasaw 1
rel evant ibrugufwfaistcoems ég on the areas and conditions that <co

and |lead to lmmesavédgqual ity raw materials produced and so
200. Col l aboration with SHFs is very relevant. Umportant as|
ENVALuch as supporting qual i-htayr viensptr ohvaenndel nitn ga nadn dp ossutppor t i ng
initiatives. The activities weeraef fheocwtesv eorn tporoo dduicstpieorns eadn dt op rl

|l evel s. From 2020 onward, aENVACtseartkbdttoahobageoan effect
the promot i-hobanr wes tpotsandl i ntgo op riaictt 8 Nébieginnlyutighh vve nf ar mer s wi | |
access innovations aftdéds rtkehgaoddE®AC maimrogphdompursewi ng

storage c,owheéirtiasens he key | imiting factors thatto pdoevwintth f ar
financi al needsSappba3Nrstand meOs to devel op production and
for CNF producrteiloenv awnatsi bveetrfyivlh micaeisteldy on areas and conditions
make a difference and |l ead to increased vol uNeewerotfh eglueads .ty
ENVAC i dedditiedal otphpaoiern und tfiwerst heuseaphothdsapipsasach

gr eagregagement with other projects and MOFA programmes on p
access to market for SHFs and access to affordable financi i

Conclusion 5:

Targeting PLWhpaogdulCa&ti omi sk of mayombi nSBh@® and facilitated
accesGNEbrough market and vouchers is relevant and innovat|
beneficiaries were not target egdwhbi ashe dh aonmp etrheedi rt hveu li nmepraachti loif:
intenvioat hz) end of the ENVAC project, there is no evidenc

equi pped to position their productsCbRmdrleetl cicalgamandkettse al
devel op sus3t)aheabhgaaiesnot al ways cBGCCrprboemovteienng SyJood
practices (involving GHS agents) and commerci al promoti on ¢

201. CBTartgeting PLW and Cu?2 without focusing on the most vu

seasons was not relevant. Targetehgv@®BAGsbeoalbdehheavbagnsi
often associated with economic vulnerability. However, t he
accordance with international child protection guidelines
stiawing | eaving school early).

202. The project document envisaged that the products devel
accessible thtypghinboeckhenti ons, but also through commerci
di mension has been rnpesjiegascseibp owhheh WFP coll aborates;
Premi um are not coanmeurcrieantilzyedi mancdcessi bl e to consumers exc
PLW cannot access the product after the projrge ChfRds. Pr emi
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but targeting mainly urban areas (ANETamViTe&a&X)y aids amdt Ke mm:
but the breach of the supply contract between WFP and Yede!]
the commerci al resulktes .of TV on the ma

203.The coll aborationth@id®eem MFIPIl amd3 actpprbivied was gener
both sides. However, the effects of the SBCC were poorly ma
Heal th workers and beneficiarewdrnstghhe tihmpma ads nodre GANP osi t i v
not revealed by M&E analysis.

204. There is some confusion in the approach, with for examj
heal t hescamtdr i n rest ai TkesAngbbpement of eldedlhteh rweomrlerngadarne
some are inclined to promote commercial brands. This is pr
breastmil k substitutes, when it comes to foods designed f ol

(or foods tahnadt sfoamei lhieesasl t h wor kers consider suitable for <ch

205. Health agents are also involved in the enrol ment of bel
when the number of beneficiaries is krmited, oatsiwbHenobemef]
visits (in the casehedvYPSAGes)wadamaddame&minsor the project,
though the monitoring tob®BKWS abet noy WRRaged by

Conclusion 6:

ENVAGNSF ood chain iaspdryokaecoh excl ude vulnerable SHFs and espe
from WFP programs supporting farmers. ENVAC had no i mpact
the project was not designed to target the most vulnerable
t heiprecs fic needs

206. ENVAC did not specifically target the poor and vulner al

through working with SHFs in northern regions, poor and vul
project tried to |ink ®SHF&Eaktomndhdtdppear NVWast( Uppgi ons) to i
Ashanti and Brong Ahafo regions. Thimadaitbeopt Boprionk é&éeas
study. Thesumptvieates not Tvheeroinfpiaedioest peforcaam talreesaess and

cannot, given the distance and the cost of transport. Yede:l

Brong Ahafo region and soya from Northern region.

207. ENVAC did reach women. Thei gpamg expge diafrige tadtt isnpimeines ( do

mul ticrop threshers) but reached only a | imited number of
aCNwWalue chain through |Iinkages with processors. Women wer ¢
there was no focus on the key factors that |imit their incl

producti oMNoirnmates)i f i c paittdoe netmpoonwer ment of women anmnd to thei
FBOs talm@mggr egat or sA mofdesti.miAsara sruepspmlotmne m elt&@eVv & eldedshsancapacit
men to seize new economic opportunities.

208. The prnoajdeectl i ttl e ol nve $&ti gamktett @pportunities tailorec
capacities of wvulnerabl e SHFssquwppmpeerctiead |byy weoONMAMG . a rTeh el oCclLavSe
north could have provided more acceenstsiighilegsomarckiet $ hebbtudigle
the time dedicated to this activity is much | ower than prog
CLMSHR hat are already engaged in -puppestedgSHEsi vities) wi

Conclusion 7:

Ti me management was not optiamale.d (IMakey sdugBddiStHRmed st
del ays were made worse by COVUD restrictions

209. ENVAC ti me management was not optimal; al most no acti vi
contracts with the industries, eveni mpbeménmadybatoreities
210. Delays in implementation have increased with the COVUD
undertaken during tleadgaseégsygterasr(vepagpthratnd!l i ng demonstratio
the fleemant hs of i mphefnmeguapping CLMSFPs, training on climat
gender mainstreaming, purchase of | arge vol utmeesf foefc tMZ offr om
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t hese | at ewhd ccthi ail tsaoe presatmjse ct csatnrnactte gbye heu th tisongpeetr i ng t he
sustainability of the support given.

Conclusion 8:

Lack of technical capacity (Gender, FSQ management) at COA:
ENVAC aomd project manageonemdrtumiotisesahme projmedte

211. The project was nhbeée wmpwasnemlt@anned. The initial scheme
respected (with an ENVAC project manadgerrpehd acsordi ganedert |
expean M&E expert), and there was a | ot of turnoared i(nfew cu
t hieniyéads of i mplementation).

212. The M&E system that was used was not designed to captul
resulted from the interventions, and only |limited attenti ol
documentation.

213. ThENVAC project was implemented in sicloos) sWwieahnodgyut enouq

links between activities, and between activities and proje
documentation i s tah &to m@mr evwehtngoa ma l

214.Similarly, ENVACAs interaction with other relevant pr o]
(l'ike PFJ for i nlbkmmlnecmentwiarsg Ipamittreedlrs and government instidt
provirdetrtserr eeahlanpartnersofmmotseeemieregi ngs, and no regul ar t

were organized) .

3.2. RECOMMENDATIONS

Recommendation 1:

WFP's next country strategy plan COFBal 6erclthbnaappoobddhi bi
on the |l essons | eanitt sfhrdoumi dENIVIACr ed tBoe ytohned c@madreaxt . WFP
should positiaopriotwvstddeedhmi$cal support to (RHOFANaGSAnandtBDAC
GHS and LEAPnepam@lrams exit strategy.

215. Review the position ofinWFPtubiwandshAoppogpasei WEPexi't

strategy: WFP should start positioning itself as a technic:
progressively |l eaving national institutions i n acrhnatr ge of a
from the School H dr@amiamigsh @t ot @ aene epdeirnigo s uacrccke epdrionjgect s WFP

should support and strengthen the capacities of national i
aligned with the govhkeirnmesntclsegrrliyortited ecsasel for actions sup
chain development (MOFA), quality control and quality mana
(GHS). WFP should al sswidéawvelthgprparct merss i dipittngappokrey t o i mp
approahlbEAP progr atmhmeduiludmitner m adapt ENVAC strategy and in

nutritious food in its support to vulnerable people.

216. WFP support to national institutions woahd costribabeéel
of interventions. Partnerships with these actors should be
i mprovements in their capaciitteigaus reend ornegs u lnmpd etme ng hadaw ofnar Pr
of capacity statingmnaleni mgt iof uni ons should dharveed safety &
management ( MOFA, GSA and FDA), and M&E (all/l institutions) .
interventions when they are very innovative, and on a pil o
217. Ensure goodowcobedweani CO and RB and HQ (which are |ikel
CNBs to emashi sitrentcegyr ms of quality requirememntmpaalipyscoendi ti o

/| sourcing).

Recommendation 2:

WFP shbelg to FRQrma@magememrimssyt all GNRgeduofi bhechain in
Ghana. wiTHi s nvopaeti cul ar ngheequltatemary fr amewortkhe n Ghana |
regizdnnks with ECOWAS), nor @bdE anvke asntwehn d aer,d £« nfsa€GrNeFssaf ety of
di stributed by WFP's projects.
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218. The i mprovement of food safety and quality management
objectli)vesnpsuwakdsS Qf the final products and prose&autl neocrmadlmer s,
(l'i ke Cu2 and PLW); 2) all owf BEREschaakkldy ddbewegerfdongdsortsetyo ma
to i mprove the quality of their produ€iN$(ESSG)amd| @+ hteh &MF P
comply with j4Bpndt aofdpcdsrese, the consumer from unsafe, | ow
contaminated food

219. Umprove FSQ of raw materials: At SHF |l evel, this appro:
mar keting of good quality rawimatePhnatltscubafoattpnotcesnsimog:
i ssue of aflatoxins. agt egtD8EBAsepr oduesaletsipdteunttiioltny the criti
points to reduce contaminants; support and pmrreventpate in |
af | atoxin contaminati on. -choesvte |soopl uatnido npsr otnoo tsreoontiotwor r aw mat el
contaminati on. Promote strategies that ensure quality prod:
rai se awareness of processors, and consumers).

220. Strehgn the capacity of national institutions responsi|
control (including reference | aboratories) to enhance the
fortified foods. Udenti bhvatl i hhquattoysmaoagemehy Bmahweng t|
Devefepdbpacakt f or ms between public institutions and private
devel opment / adoption / promotion of national norms to mai
cont rraulctsutr es so that they are alCiINFashd guat heteeulphpfuheesaf
nutritional claims made by manufacturers. All <c¢l aims made
term by national i nstituti onngs.i nT haiwsa rweinlels salrsaoi srienggu iarte tihnev ec
fortification, | abels and quaviigiyl anrmoo ensi.G NAreagcpridri @thi ofm otdo s a |
avoid overdosing as foods are not necessari IMWZ caonnds uTnved by |
consumed by Cu2).

221. Ensur e CI$Kkedfi vered t hr oWhgéenn WWHPPP CBSTess commodity voucher
responsi ble for EBRNf oAs dlieng idbsuttelde reliability of the cont
institutions r eWaP nnsu sutn cuesret apirni,vate or foreign providers wh
(private inspection companies, international | aboratories).

Recommendation 3:

Uf Recommendati onp2rspavahedaheds with the two paivate act
sutsai nabl e dwpmaly yo fpgruoad Cdldysor bot h PLW and Cu2 (through bot
mar kets and CBT). Access to WFP suppoboyctonfpfainsdemsuil al bet echni
condidlupaobf atrade conditions with SHFs/ aggregator supplier:
i nvestnbeyntisndustries in commerci al mar ke@FEdeld )i vierreerds ppaor ency
WF P, as wel | as on terms and ssonditions for price revision

222.Un tshert Fekrlmpwon Premium's accredi tugpt ioomn ifnovre s3I @re ndn d y
Premium in commerci al ha raknetesF; Faoidtphoaint sY eld@W4 T s accreditatii
(and SC+) production: Yedent ' scarctcirrewtdat atRiodrd i giffo depxe ndleau |
only on Premium. Working with Yedent is also encouraged be:q
experienxNeRs #toher actors should al so breedicdmnpte(icii médaysa Ghane
Yedent fails tdimegetreWRRrempma s and in order CiNHsi ncrease a

223.Un tmeei um tefor possible subseqheqnitnesupeootrihetmeptr i vau rec
CBTs witshi 8 Bdb wmsiitrheparetsneasrhdipt i ons must ibbel er ealnedv amotn,i tfoeraasb
to increase sustainability.

224. The setGNmygr odiase prices must be based on detailed proc

must allow sufficient margins to the industry for the maini
commer al network. The arrangement should specify in advanc:é
used in case of changes in the cosett)cAfc @god #ICBITi onar kedrsjenc)

shoul d be adomudptnfanr traddéd SHFSI/taiggnm e gwmittor suppliers of ra
Recmmendat4i)jormmd est meMiE ommer ci al mar kwitdaec ctes s eQiNsHFash éd et o

avoéd¢ampani es A deegeecntdamga s si st ance markets only (sustainabilidi
should be monitored (e.g. budget invested in marketing and
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Recommendation 4:

Strengthen partnerships with development actors and MOFA, |
Chain approach to improve mar k(eMa llei naknadg @Rsednbaelhetye e nr S&llF s
processors of any kind and focusing on dWHMAs specific adde

225. WFP shavwlidl 3forced marr tiadeendiji fbetdweSeHF sgf(erardaxaempsl o) P4
and s pfeicrivitSecn i mpl ement i.4bfg ViCe phbiohbeeENVAC intends to suppor
firms assaessment / inverthomuy dofbet bee hdiuted &tdlieorst art of t he p
i denwhbyare thesi nsduupsptiri er s? how is the value chain organiz
proportion of prodauet anfdr d8eFMBHiErd{(®MMppl i es and what is the
firmgarding its suppliers? what difficulties do SHFs ( M&F)
Il inking wiitrtmsAthe steh e sweo rnmiahr keefttse r iSHgqs ( M&F) ? What <can be th
future, that can be proffiitrah#h®stads SHFsmé M&Fi)s amaequior ed t o ¢
appropriate measures to adopt to ensure (and monitor) c¢ommi
including SHfdse sspuepcpi lail dryss.feenrmal e SHF

226. Develvaad ue pcrhogjicanmtve st i gat e best mar ket oipnpcorutdd migt ioefsf f or
t aker s |Ipirkoec essmpiolrlset $ vest ock and feeds progchkBekagesi hetitut

structured markets | ike the aGhama sceo Rrakii tpyta ©ESky csk@Emise o(WWR S )
how to support farmers to have access to these markets (wo!
how to | i ft t hem : access to finance, access to services, (
227. Provideg dseppmpor tmetrisrfgaami zati ons (operational and insti:t

building) based on an atceascomempa mifo d¢rinaetn gfiedogauesdl B Oal b at
identify other current or potentiapr @aggs £gras oarsd tmantk cam isr
their l|linkages up and down the value chain

228. Focus WFPAs interventions on specdNKMal vsa pphitn & o(rp d shte
harvest handling and quality i mmrusvemennatbhyialrikegshedador e att en:
approafcchre t he pr ovhiasrivenstofe gpwispment (develop sustainable co
bags for example). Support and strengthen projects and int
benefit from WFRAd ewrzgehmrmamgdhe.l ong teimcpapobnat sloinpof finan
servioebptrworects

Recommendation 5:

Strengthen and formalise the innovative strategy that combi
good feeding practicess &n@GNBnactkket taacr gets of free distribu
defined based on beneficiary vulnerability using national ¢«
actor should play according to its mandate (BHeakthri oedal
the i mpact of free distribution on commercial sales shoul d
229. WFP should contribute through its food assistance mand:
businesses with CBTENFthmtt agrigveet eact cheesrse ftioci ar i es.
230. Lar-geale free distributions over | ong periods of ti me t
themselves should be avoided, because: 1) they are not | usH
they may be count er pONoedaurc th evueel d( vilanya gfer ecef di stri buti ons) . Di s
be conducted in chroni-cas¢é¢gurfeoadraas, nanhdi duoinng a specific
and target the most vulnerable peopl e.
231. WFP needs to closely coll aborammewi shchtae+t iGovEeEEAMment
Livelihood empower ment pr ogr aenndee ru nadnedr Stohce aMi nPirsottreyc toifo nG i
coll aborate with the Compl ementary BasdisdorfEdHRduwda toino P riong roarnd
to target out of school adolescent girls and ensure that t|
nutritional supplement as an incentive

i Soci al protection, LEAP, humani tarian organisati on:

beneficiaries according to vulnerability criteria (thi

not hawet hlboeri ttyhe skill s to do it).
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1 Untervention tahgeltdnge OBSAGt c hi ladn dpnrcootuercatgieo ng isrylsst e
to go bac&lhios scéquitmes ship with education sector

232. Promotional activitiesbsb&onépsstsa bd ayr rsiuogp oacutedbyoy proje
without <col |l elcitkes eOlbhaasnidma) and.relayed by retailers

233. Advertising approatcihrst sthhomalhdSBEeCdinmsssages transmitted
Heal th workers should focus on SBCC but should not be enco
when the products are intended for (or p2e3 cnedmnteldlER o be i nt
shoul d entclhb@HSa geo e xspamdd DHBEtricts reached with SBCC activit
concentration in a few areas.

234. The involvement of retailers in CNF redemption should |
actors and can pmamoeetdeswaiynbbbedmappebach.

235. As the approach is innovative, it would be relevant to
tools to assess the relevance of a voucher/ commercial appr
conditions uomgieri wdisyhwnergies can be observed.

Recommendation 6:

Devel op specific interventions to support vulnerable SHFs |
Security Strategy adopt ed oitbnh 6Gh a@arhae. nSup poratl tshhe at egy and t
i mpl ement Aatadnhoc programs that target vulnerable SHFs and
i mprove food security of the most vulnerable

236. Thirequidesnti fpradutheon amadr petenthal are best suited

poor SHFs' capaci(thbiaesse da nodn iSnHFesr'e sltoscat i on, production capac
opportunities in the production basin).
237. Trying to connect vulnerable SHFs at all costs to mar k¢

counterpr opdorc thiusse m easnsde sSSHF s )

238. Support to vulnerable SHFs requires | ocal and continuol
limit their accessuéesd amide t maaruket, (@accedempower mdhnt, wbmgnth
cannot be achi-efvfeda omiithi toinees .

Recommendation 7:

Ensure i mplementation agdi mgnENWYACngcbfvbhies (g.g. support
Training on gender and Climate Change) and draw | essons fr
2021.

239. Priority attentiont dboiliogp atesd' beagecwvedi tati on for SC,
the accreditation ®odéR&faemmamd d toiro rs C3+) .(

240. WFP shoul d cowrgtoiimuwe itntpd eoment ati on of activities with C
not end with the distributitoinl lofa tlhet etqgw i lpanechdan e Tthee rkeuiilsd st
processors (on quality management and maybe even more on b
develop |inkages with relevant SHFs and FOs, to help them |
i mproprealcessi ng-ceapalcapiireg their market and developing thei
to procure enougtho rramn ntaheeirri adqui pment in a profitable way.
the risk is actually v ewow khdilg ha ptshea twitthheosuet baupspirnoepsrsi ate supp

241.4dn the coming month WFP shapl dnat pasaiggnimsai aofohhowo!
activities Pmpshhemendt 8J from 2020 to the end of the project
gered traimhagvepobsdemonstration, efmeekxtsLesdsome sladulod pbhe® g
to guide design of subsequent projects.

Recommendation 8:

Strengthen CO capacity with the skills required for future activities: capacity building, institutional
strengthening, partnership management, M&E and capitalisation ; as well as technical skills in FSQ
and gender .
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242. WFP should investt hi@hasntar ednQy tsh ecraipnagci ti es in project man
RB and possibly HQ es ummargteymednkppotvhedgati on (to i mprove pr o]
institutional memory) .

243. 040t is essential to enser g@atsti tgromj e tt hl eswerle oan emaarbd e t o
overview of the implementHehdoaof opr tEyeamlidd & héer e managed

through the CSP, WFP should be able to provide financi al roe
of efficiency and assess the improvement achieved with ti m¢

244, COANs capacities should bedSafretnhgteairedie@aamlageemkehti asFobi
i ssue i $hkeeyt fG8P

245. A dedicated GCealeol mexekegd o3 the programme team to ens.t
ar e achieved and gender mainstreaming across project activi

246. Faweo Itoenrgm r el ationships with annual action plans for
short term contracts paorsd tdmdrsencer provomdeirpati on bet ween t}
partners and the different pillars.
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Table 6 : Recommendations

Other contributing

Recommendation Responsibility entities Priority: High/medium By when

8 Recommendation1 : WF P' s Croanntt ry St r(a0tSePgy fRlrg Strategicz  CO with National Medium After CSP
should iGNFatleeachain approach bas el medum support of  Institutions evaluation;
from ENMAGhould be tai Bey eddctodn ttehxet| Erm RB drafting of next
WFP should position itself as techn CsP
and pr ogftMdFA, GEBAan@HS and LMEAPt @
prepare its exit strategy.

28 Recommendation 22 WFP shbeltpp strengt hen FgStategcz COwih local High Priority. Tobe
systems at al CNPragestobnt béai nmeiann|longterm the institutions Condition other strengthened in
among othestrtemimiseregul atory fr ame support of ~ (GSA, FDA, recommendation  next
(antdheegizdn nks with ECOWAS), noICNF RB FSQ National program mes
Meanwhi | e, CNFssuiserabluted byanwPsaf @ laboratory, and in next CSP

inspection
society).

S8 Recommenda(tiifonReBcommendat iPour s2uei s v |Strategicz — COwith Company High priority Short term
partnerships with the two private almedium the partners
of qgquGNFAfsoy both PLW and Cu2 (througdtem support of
and CBdgess to WFP support (financi RB
beconditioddlatwupad@endi ti ons with SHFS
suppliers (M&F)s, ofanidmwe snbiyew §iarl 6 :ns e
commercial markets. 3) TN&&slpiawrerned
as well as on terms and conditions
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RecommendaStiroemngithen partnerships w|Statgicz CO Partnership Medium priority ~ Subsequent
and MOFA, to develop and upscal e t h| medium with MOFA projects /
mar ket | i nkages( MaelteweaenndaSHdFnsam ¢ st r i| term NGOs program mes
processors of any kind and focusing

(qualdtigHHEN.

Recommendsa(iifonRecommendat iSotnr e2n gitsh evn Strategicz  CO with National Medium priority ~ Subsequent
formalise the innovative strategy t|medium supportof  partners: GHS, projects /
promotion of good feeding practices|term RB Social program mes
t ar ofeofrs ee di stri bution should be de¢ protection

vul nerabil ity iutse miga n@@lt EAmapr @agr am) (LEAP), network

actor should play according to its of retailers,

Education) should be clarified; t he Companies,

commerci al sales should be monitore

Recommendation 6:Devel op speci fic i ntveurlween| Strategc €O Partnership Medium priority ~ Subsequent
SHFsMal e andi Fe@mamd in |ine with t Hmedum with MOFA projects /
Strategy adopted in Ghana. Support term WIAD and program mes
strategy and the i mplementation of NGOs.

vul nerable SHFs and especially wome

t he smo vul nerabl e

Recommendation 7: Ensure i mpl ementat i on -gaonicl Qperational  CO ENVAC key IP Short term Z Coming Months
ENVAC activities (e.pglTr @iumpiprog torf oge MoFA, GHS high priority Z before end of
Cli mate Change) and draw | essons fr 2021
2021.

Recommendation 8: St r engt hen CO tchaep asckiitlyl swir Qperational — CO with Short term_ Subsequent
future activities: capacity buildin support. pro ject/program
partnership management, M&E and cap from HQ me
skills in FSQ and gender. orRB
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Annexes

ANNEX 1. SUMMARY TERMS OF REFERENCE

247.This evaluation is commissioned by the World Food Progl
cover the period of ENVAC project froml Maricbn20D46beéiondlarch
commi ssioned by WFP Ghana Country Office to assess the per/
associated interventions for the purposes of accountabilit)
interventions. Thersptacific objectives a

1 Assess the outcome of implementation of key activities and the results achieved.

T Uddentify factors and reasons for observed success/ fail
programming.

1 Identify changes needed to enable fulfiiment of the  potential impact of ENVAC interventions.

1  Assess how the ENVAC project has contributed to gender equality and women empowerment in the
target regions (for the three pillars of ENVAC).

1 Assess the effectiveness of the partnerships engaged in the implementatio  n of ENVAC activities.

1 Provide an analysis on how ENVAC activities were aligned with and integrated into government
policies, strategies and plans as well as the SDGs.

1 Provide key recommendations for future consideration

Subject of the evaluation

248. The ENWA o] eet02(120héas been b absaesde do m pgp rmaarckhett o tackling

problems in Ghana an&H&inmedvatl uienchadinsgfor the devel opmen
complementary foods, while sensiti aiomge nt,he ngdrher dle npdp ulsa toi
consuming sUbh vabsation aims at assessing the performanc:
well as key results accomplished or unaccomplished. The pil

1 Pillarl: Support to SHF for increased loc al production, improved quality & market integration of
nutritious food staples.

1 Pillar 2: Support to food processors (Industrial & Community levels) for enhanced local processing
capacities for complementary nutritious foods.

1  Pillar 3: Promotion of consum ption of processed nutritious foods and nutritious crops among the
target population, particularly adolescents, women and children to address malnutrition.

249. Thmaigwoal s of the ENVAC intervention are:

1 Goal 1: Improved Nutrition and Food Security of target  ed beneficiaries.
1 Goal 2: Improved sales of staples for targeted SHF, particularly to industrial processors.

Stakeholders analysis

250. A number of stakeholders both inside and outside of WFI
evaluation ameéssomwe | ¢f be asked to play a role in the evalu
processor s, PLW and car€@i momtdhfs YQhi IMDFam 6eh@dad&@®A, F
Reseathoh i,t uGRYU, SARY, KNUSTY), priwatedudsactrgr, (N&GHOX, (RADRjAe c N\
GROW, FR&%OCATCDYUUN Country team (FAO, UNUCEF).

Evaluation approach

251. Theval uation willcacmnypenmernthe dfhrtekee ENVAC project, inclu
activities and processes pledmeanrtdattioon,t sr €soawrudiantg.,onmonint or i
reporting relevant to answer the evaluation questions. The

three activities:

1 Review of relevant documents including project documents, internal/external a dministrative
records, collected data (baseline/follow -up survey), monitoring plan and reports and Performance
Measurement Framework (PMF);
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1 Field visits to WFP ENVAC sites to conduct surveys and interviews with beneficiary households and
individuals target ed under the project; Interviews with WFP programme team and staff members of
governmental and non -governmental implementing partners,

1 The Evaluation will assess Gender Equality and Empowerment of Women (GEEW) across all the three
pillars of the ENVAC.

252. The evaluation should analyse how GEEW objectives and ¢
included in the intervenhéeoBNUYAGCIi gati andi wbehhee been gui de
GEEW. The GEEW di mensions should be integrated into all ev;

Evaluation questions

253. Evaluation questiondDALr erbidasxraed aom fOCRHE e vainecrecy, ;ef fect i
i mpact ans stUeRapnaepbfsietilyev sleuastwoffarsti ons that were updateoc

inception phase and ar-#£. presented in Annex 3

Methodology

254. The met hodol ogy wi |l empl oy the rel evanetvaenval,uati on cr |
effectiveness, efficiency, i mpact and sustainability. gt wi
use mi xed methods to ensure triangulation of information.
should be incor poataitoend. iThh e hsea repvladi tisei zdea tfao rc otlhlee cotni on and i
would be drawn from the I|ist of beneficiaries across the 3

met hodol ogy would be employed to ascer fThienetwvhké ulaeveln shoat
apply an evalwuation matrix geared towards addressing the ki
data availability challenges, budget and timing constraint:

Roles and responsibilities

|l udqeiaonnThe evalwuation wild.l be conducted by a team of
tur al economi cs, food systems and rur al devel opment
cation, supply chain backgrouodi onetodomy, fgewndsiaf e
se.

255. Eva
agricul
communi
experti
256. Evaluation Manager: The evalwuation manager wil/ manage
phases, ensure that quality assurance mechanisms are oper al
reports, ensure adabtaess heoteéacmumastati on, facilitate the te:

nal evaluation committee: The committee ensures t|

n. dt will select and establish the Evalodati on Re/
Ref erence, select and approve the evaluation team and budg:
he evaluation, review draft inception and evaluation repol
sing the comments nsast rtiox,d ataacidnd aitnef carcsaet i on, respond to
articipate in field work debriefing, |l ead the preparation
ey stakeholders which helps to maintain distance from i nf|

257.Unt e
evaluati

Cc ®© O —

58. BEvaluati on Ref&@hen&ERGGpgpathers representation from key i
takehol ders for the evaluation. The ERG members wil/l revi
roducts and act as key informantstibi asdandtionfluuéhee. saf

59. Regional Bur eauBurTeheéul Re giatkealr esponsibility to advise t
articipate in discussions when required, provide comments
eport to the evalwuation.

- T N T ON XT C

60. Stakehol &WePsstakeholders at country, regional and HQ |
hroughout the evaluation process to ensure a high degree
stakehol ders, such as beneficiaries, goverhrementN ademaorise,s iw
be consulted during the evaluation process.

N

Communication:

261. To ensure a smooth and efficient process and enhance | ¢
evaluation team should place emphasis on trtaalke@laoleddr a.nd o]
Foll owing the approval of the final evaluation report, the
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report with key stakeholders. A brief will be produced for
be di sseminat edorduas nagn eevxemithbsi t .

Evaluation Schedule:

1 Preparation: November 2020 -February 2021
Inception: March -April 2021

Data collection: May -June 2021

Analyze data and report: June -August 2021
Dissemination and follow -up: September 2021

= =4 -4 =9
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ANNEX 2. EVALUATION TIMELINE

Table 7: updated detailed timeline of evaluation

Main Phases Timeline Tasks and Deliverables
ET & CO Briefing core team Monday 26th Apri & mnanYnn 6! C
ET Desk review of key documents bf 26 April-11th May ;
evaluation team
Remote Interview of key Interviews organized with the support of EM
stakeholders
Draft inception report (IR) Thursday 13th
(includingmatrix and guide for
interviews and FGD)
CO Sharing of draft IR: 13th ¢ 24 May
with outsourced quality support
service (DE QS) and quality
assurance of draft IR by EM usir
the QC
CcO Sharing draft IR with ERG askin| 18th ¢ 24th May.
for
Phase 2 Inception [ CO Consolidation of comments 25th of May.
received from ERG.
CO Share all comments with ET 25th of May
ERG : all ERG comments
consolidated in one single matri
QA : in one matrix
ET Revise draft IR based on feedba| 26-28th May , 2021
DE QS and ERG received by EN
Submission of revised IR based| 28st May, 2021 This version will also include
DE QS anEEM QA and ERG final detailed mission timeline.
comments
(6{0) Submit the final IR to the interna| 31th May, 2021
evaluation committee for approv
Sharing of final inception report |  1st June 2021
with key stakeholders for
information
Phase 3 Data
collection ET Travel to Ghana 3rd of June
international
CO&ET Briefing evaluation team at CO 4th of June
ET Data collection 4th Juneg 21 Junefield data collection (4
members out of Accra) and data collection i
Accra.
CO & ET In-country Debriefing (s) 21 June, 2021
ET Travel back to Europe 22nd of June
international
Phase 4 Analyze
data andreport ET Draft evaluation report 24 Jur20 July, 2021
CO Sharing of draft ER with 21-27 July2021
outsourced quality support servi
(DE QS) and quality assurance (
draft ER by EM using the QC
ET Revise draft ER based on feedb| 28 July6 August
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management response with OEY
for publication

Main Phases Timeline Tasks and Deliverables
received by DE QS and EM QA
Submission of revised ER basec 6th August
DE QS and EM QA
(6{0) Circulate draft ER for review and ~ 7th- 20th August
comments to ERG, RB and othe|
stakeholders such as GHEOFA
Farm Radio etc
Consolidate comments and shar] 25th August, 2021
with ET
ET Revise draft ER based on September
stakeholder comments received
Submission of final revised ER 30th September
CO Submits the final ER to the interif  October
evaluation committee for approv|
Sharing of final evaluation repor| October
with key stakeholders for
information
Phase 5
Dissemination and
follow-up Prepare management response
October
Share final evaluation report ancf October
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ANNEX 3. METHODOLOGY

Annex 3-A. Evaluation questions and sub questions

Table 8: evaluation questions validated at inception phase

Proposed EQ and subquestions evaluation matrix

Evaluation Question 1: How appropriate was the intervention?
Q11 : To what extent are the ENVAC activities (Pillar 1, 2 and 3) in line with the needs of different beneficiaries
(Smallholder farmers (SHF), processors, children, women and men, government institutions)?

Q1-2: To what extent did the ENVAC project address specific challenges and constraints faced by women (woni
farmers, women processors, PLW, caregivers)?

Q1-3: To what extent is ENVAC approach aligned with Government, WFP, partner UN agencies and donor poli
priorities?

Q2-1: Have the objectives of each of ENVAC tree pillars being reached?

Q22: PILLAR 1: Has the provision of productivity andh@sest quality enhancement interventions been effective’
PILLAR (but come 1A and 1B)

Q2-3: How effective are the interventions for value chain activities of Small Holder FaRriiér&R doutcome 1C

Q24 : How effective are the activities to enhance Local food Processing Capacity for nutritious foods (Super C¢
other blended flars) Pillar2 Outcome 2

Q25 : Has the social behaviour change communication been effeBtiveAR 3outcome 3

Q26 : What were the major factors influencing the achievement oraatmevement of the outcomes/objectives of th
intervention?

Q27 : Are the outcomes (1A to 1@illar 1) different for women and men producet§30, why?

Q2-8 : How has COD impacted the implementation of ENVAC activities and achieving the intended results?

Q31 : Were activities cofficient?

Q32 : Were the ENVAC activities implemented in the most efficient way compared to alter]@ROEESS]

Q33 : Were ENVAC activities delivered through the most appropriate personnel and contracting arrangements
[STRUCTURE]

Q34 : What were the external and internal factors influencing efficiency?

Q41 : What were the short and medium term (expected and unexpected, positive and negative ) effects of the {
intervention (3 pillars) on beneficiaries (M/F) lives and activities ?

Q42 : What factors in women's lives favoured or hindered womamiefits from this project?

Q43 : To what extent ENVAC has contributed to women empowermergrdve capacity of women to influence
decisions over productive resources along agricultural value chains?

Q4n Y ¢2 6KIFG SEGSY(d KIa GKS LINRP2SOG O2yiNARO6dzi SR
knowledge, markets?

Q45 : What were thegendst LISOAFAO AYLI OGas SalJSOAlffe NBILFNRAY

Q46 : How has women patrticipation in Farmer based organizations contributed to their economic empowermer

Q47 : To what extent has the partnership framework achieved its goals and what was the impact?

ey

Q51 : To what extent are the benefits of the ENVAC intervention likely to contimuat)after the end of project in
March 2021 %for each itemsPositive angbotential Negative factors to be considered.

Q52 : What is the level of national, regional or community levelsrbfgr adoption of ENVAC approach into their oy
developmentplans?

Q53 : Are there any mechanisms in place for leveraging on existing programmes like Modernizing Agriculture i
(MAG) and Planting for Food and Job, etc? "
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Annex3-B.ENVACAs main stakehol der s:
Table 9: Main stakeholders involved in ENVAC's implementation
P1 P2 P3
Main Smallholder farmers Yedent and PLW
beneficiaries Far mer sA organi z| Premium Children aged 2 -24 months
aggregators, nucleus farmer) CLMSFP and their caregivers
Adolescent girls
Direct support MOFA-Rad (and the AEAS) FDA Health facilities
actors to the Government program National board Retailers
beneficiaries (at supporting SHFs (MAG/PFJ) for small CNFsupplier (Yedent and
regional and Development actors (MEDA - enterprises Premium, as well as PPB and
district level) GROW, ADVANCE, ADRA, FRI) KK+Foundation)
Research stations (CRI, SARI)
Direct support - through
other projects (not ENVAC)
implemented in same areas:
9 DSM-Obaasima Project:
SBCC supported by NGOs
(Alpha communication,
Savanna Signature) ;
Retailers and Food
processors supported by
Sight&Life for market
approach
1 Japanese funding : supply
of CNF, of SBCC material.
Actors involved Specific departments of MOFA WFP CO GHS
in the (WIAD, SRID) WFP RB WFP CO
implementation KNUST/UDS WFP HQ
strategy and
monitoring
Actors involved MOFA WFP CO WEFP CO
for orientation GAC WFP RB WFP RB
of the WFP CO WFP HQ WFP HQ
intervention WFP RB GAC
WFP HQ
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Annex 3-C. Description of the methodology for the evaluation

262. The evaluation | ooked at how the activities i mplement ef
Specific attention was given also to the processes engaged
stratTegyh.napcprioaches, qual ihtiysof itnhcd upsarotnneorfs beneficiari esA
project, participation are key issues taken into account. (
actually ended in the field), but the team cag¢gtwileld el ement
eventually |l eads to impact. The evaluation analysed the int
organization, district and regional l evel as well as how i
263. The situation at the wasaranaolfy sehce timnteughndd ounment revi
baseline survey and interviews with stakehol der s. Et compal
the end of the intervention to establish what wa@alsanges have
groups to bring on deeper analysing and understanding of t|
design was combined with a contribution analysis approach.
context of this interventifordidd etrteerte axcrteoras mul tliotclmde | ev el
services to SHFs and their FOs, some of them included in EI
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Annex 3-D. Methodology to target areas for field visit

264. A detailed explanation on the approach for eBltd pill ar
general approach is presented bel ow.
265. Regions, districts and sites targted for field visits |

9 Cover the three pillars, (knowing that geographic coverage is different for each pillar)

I  Cover a diversity of situations (Food insecurity, Performance of agricultural sectors, Poverty, agro
ecological context etc.)

Get a good sample of the different activities implemented by ENVAC

Meet large ra nge of partners

Limit travel time to have more time to dedicate to data collection (interviews, site visits and Focus
groups).

Favor areas where links and synergies between the different pillars is implemented

And where the approach of nutritious value  chain can be easily highlighted; favor areas where the two
pairs of consultant (Anne and Terry Zz Pillar 3 and 2) and (Laure and Isaac Zz Pillar 1 and 2) can debrief
regularly on their findings

=a =4 =4

=A =4
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Annex 3-E. Data collection

266. The whole teamocpmepatbatiedntof data collection tool s. E
speci fic neenestuirnegst htaot t ool s devel oped are used thoroughly a
members. Most of the time, all member s oafd trheeg uH Ta rwodrekberdi eifni

and discussions on the findings.

267. K4yyg were used to gather detailed information and to obf
value chain actors value chain actors (SHFetababgrepateuppol
actors (1l ocal NGObealtatHiagehas) pnas well as |l ocal authorit.i
MOFANnd GHS. At national |l evel, interviews were organized w
rel evant naatcitoonrasl. |Tehveesle i ntergitewstfuolkeldowed matsenthr awing fr
priority areas identified in the evalwuation matri x.

268. Focus group di socrugsasniwazredd: Fwesr d eader and SHFs, beneficia

acti vARULW ecsar(egilvderrexdf6 alliol escent girls. This type of tool &
collective processes and capacity devel opment and to under !
participatory approach was used to enspuarret itchiapta nptosi natr eo fe xvpir
and captured.

269.Un addition to meeting project stakeholders and target
to observe aocuttipyuittseéata@emndto each of the 3 pillars, as wel/l
contewhi ¢m the interventions took pl ace.
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Annex 3-F. Ethical considerations

270. ENVAC evaluation 20680botUmettettoNaheons Evaluation Group |
Gui delAicnceosr di MgRMAYIU reed saf eguarding and ethics at all stages
included, but is not |imited to, ensuring informed consent
anonymity of participants, ensuring cuyloturparsieaispantvstyen:
fair recruitment of participants (including women and soci
evaluation results in no harm to participants or their c¢omi

271. The informed adopamtti oif padtiisuaitni otnhiwsereevaobt ai ned before
them in any interviews in the study. The evaluation guar ani
information provided in the course of the assessment. Udn t|
with mpamtiscirespecting their privacy (no other individuals
respondent ) .

272. The ET was al so equi ppedbawsietdh hnaansdk sr uabn dt oa Intionhiomhii ze t he
to CEGVU.D When possi bl e, diurtterdv ioaiws ivder,e imomparticul ar for b e
and FGDs. Udn al l cases, a distance of 1,5 m was maintained
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Annex 3-G. Availability and quality of monitoring data and limits to the evaluation

Anal ysis of Monitoring data

ENVAC M&E system

273. As EN&¥AC wiotnicegs n di fferent sectors of intervention, EN
Framework (PMF) completion relies on different tools [/ M&E,

f 3surveysi mpl emented by KNUST (baseline, 2019, Endline) to
activities.

Regular WFP monitoring to document outputs (mainly for pillar 1 and 3) like number of persons trained
, humber of FBO strengthened; ...

A Traceability system reports that was established to monitor linkages between Processors and
SHF/aggregators. This system appears to be not fully functional.

il Post Distribution Monitoring (4) that were implemented by WFP M&E to follow effects of activiti es on
pillar 3. Last PDM (pillar 3) was implemented, a resume is available but no full report.

1  WFP scope platform with data from pillar 3 being reported through mobile data collection and analytics
(MDCA) tool by GHS.

274. To get a full pi cetsusr,e fofg uBENVSAQveprreo ggrat hered from the di
integrated in the same PMR (Performance Measurement framew
GHS data

275. ET analyzed abDis®t diadta Healmt h Unfor matDHhMBMantalgamewer Sy s
shared Rye@g#lSdi ngcatteng@€®wg€ and ANC in the Northern regions.

Limits due to Framework results weaknesses to measure effects of ENVAC:

276. Undi cmoboirsored by ENVAC M&E system are not appropriate
expectedofkthkecnserventi on; many objective and outcome indi:
effects of the activities implemented. For exampl e

9 Post-Harvest Handling (PHH) activities were monitored with the number of persons trained; ENVAC
framework of results d id no document reduction in post -harvest losses.

' Value Chain linkages: the outcome indicator monitoring linkage between SHF and industrial processors

was the 3Number of functional & institutional mar ket | in
were the 3Number of FO/ groups and SHF 1|l inked to qualit
JAmount/ quantity of various food sold to buyersij. There

profits neither made by SHF, nor monitoring of the evolution of sales price s of agricultural commodities
by SHF that could demonstrate the access to more remunerator markets for SHF.

9  An objective of food safety and quality was associated to the outcome 2 of pillar 1. M&E indicated how
many SHF were trained but did not provide an y information about the effect of the training on quality
management at field level neither on the quality of the raw products.

I  There were no Indicators following gender and women empowerment: the number of women is most
of the time counted 104 and monitore d, but no M&E of number of Women in leadership positions; no

follow up of womenAs time use, to assess reduction of wo
indicators do not give disaggregated figures: example, for the Output 1133, the indicatorist h e Nudnber

of SHF & Groups/FOs capacity enhanced on contractual procedures disaggregated by gender ; t he number

of FO is documented but not the number of SHF, no information about the gender of people trained or

strengthened .

Quality of available data

277. Dbata consistency was not optimal; for exampl e
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9 the indicator of objective " b. Average quantity sold (MT} was very similar to indicator of goal "b.  Average
Marketable surplus (MT) »; but figures collected were slightly different; marketable surplus being
sometimes higher sometimes lower than average quantity sold; moreover, it was difficult to understand
why targets for both indicators were the same for maize (5MT) and millet (1MT)  but different for cowpeas
(5MT Surplus and 3MT sold) and soya (1MT Surplus and 2MT sold).

f Pilar2andfollowupofmark et | i nkages: the narr at iThedraceabilityBystétm 2019 i nd
was not fully functioning as most of the purchases by the 2 i  ndustrial processors were done through
the aggregators, so the planisto re -establish the traceability system at the selected aggregation centers
in 20204} ;
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ANNEX 4. EVALUATION MATRIX

Evaluation Question 1: How appropriate was the intervem®i

with the needs of
different beneficiaries
(SHF (SHF), processor:
children, women and
men, governement
institutions )?

- farmers (M/F ; Small holder/FBO/ Nucleus/Aggregator) (Pillg
- processors (Industrial / SMS processors M/F) (Pillar 2),

- PLW and children-83 and adolescent girls (Pillar 3)
-Stafffrom government institutions (cross cutting)

b) The extent to which ENVAC strategic outcomes and activit
focus on the most vulnerable groups (including women and pi
with disability)

¢) Appropriateness of selection critevitarget/ select : reans/
districts/ health facilities (HF) of intervention, groups of
beneficiaries/FO. Transparency and clarity on selection proce
d) Appropriateness of activitie&ctivities respond to a need
expressed by population or identified by previous study

Focus group
discussions witl
beneficiaries

Semistructured
interviews with
CO,
government
officials,
implementing
partners.

Focus group
discussion with
beneficiaries

Subquestions indicators Data Main sources of data/ | Data Analysis
collection information Methods /
Methods triangulation
Q1-1: To what extent a a) The extent to which ENVAC design was informed by Document ENVAC project document| Anaylisis of
the ENVAC activities | vulnerabity/needs assessments and analysis and adress the | review (content| Analysis andtudies secondary dats
(Pillar 1, 2 and 3) in ling of : analysis) conducted to design /adapg Discourse

the project : EDS 2014 ;
MICS 201718; EFSA 2016
* Value Chain Developme
Gender and W
Empowerment in Ghana
201617. * Gender
Analytical; (WFP EFSA
2016 report, USAID 2020
Ghana Gender Analysis
report)

Frameworlor Assessing

analysis of
primary data
(interviews key
stakeholder an
FG
beneficiaries)

Q1-2 : To what extent
did the ENVAC project
address specific
challenges and
constraints faced by
women (women farmert
women processors, PLY
caregivers ) ?

a) Evidence that ENVAC design is based on a gender analys
b) Evidence that challenges (lilkeess to land, to credit and to
markets and inappropriate use of technologies) and opportun
(inclusion of women in the different value chains) from the
perspective of gender and w
and that ENVAC was designed to comtetto positive changes i
gender roles, power relations.

¢) Evidence that responsibilities of men and women regarding
nutrition issues of Children under 2 ans PLW are taken into
consideration

d) Perception of
womends empower ment in

stakehol de
ENVAC(

Document
review (content
analysis) and
analysis done
before ENVAC
design :

Semistructured
interviews

FG with

beneficiaries

ENVAC project document
* Value Chain Developme
Gender and W
Empowerment in Ghana
201617. * Gender Analytic
Framework for Assessing
Value Chains 2016. Gend
and market; VAM Case
Study- Value chain
development in Ghana.

with CO, government
officials, WIAD- gender

focal point at CO ;

Analysis of
secondary dats
Discourse
analysis of
primary data
(interviews key
stakeholder)
and FG
beneficiaries)
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implementing partners

Q1-3 : To what extent is Document ENVAC project document| Thematic
ENVAC approach Evidence of matching between ENVAC (strategic outcomes i review (content| Government policies, plan] analysis of
aligned with activities) and analysis) and programmes (FASDE| secondary datg
Government, WFP, a) National priorities/objectives outlined in gowemt policies, I, METASIP I, ll, CAADR | Discourse
partner UN agencies ar| strategies and plans ; Coherence of the objectives of each pil Malabo Declaration, Ghan| analysis of
donor policies and the objectives set out the corresponding sectorial policy and § Shared Growth and primary data
priorities? -Pillar 1 and 2 :AGRICULTURE and AGROFOOD SYSTEM / Development Agenda Il, | (Interviews)

Pillar 3: NUTRITION and HEALTH National Nutriion Policy

b) WFP policie (Global and regional level) and lessons learnt | 2016) WFP policies

similar project of based on inclusive value chain for nutrition (Gender, Food security,

implemented in other context. Nutrition) ; GHANA WFP

¢) Ghana WFP CSP (contribution of ENVAC to outcomes of | CSP

Country Strategic Plan). Zero Hunger Strategic

¢) UN agencies in Ghan UNDAF Semistructured | Review ; WFP Country

d) Donor priorities interviews Strategic Plan

e) Level of participation and involvement of government
stakeholders in the ENVAC design

f) Perception of stakeholders on the degree of alignment of W
objectives and interventions with national policies, strategies |
plars

UNDAF

key informants :CO and ke
RO and HQ staff,

government officials, UN
(FAO, UNICEF), Canadiar

Affair, USAID
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Q2-1 : Have the objecti\ Pillar 1 : Increased availability of safe and Nutritious food stay

pillars beeing reached 7 planned)
planned / M&F)

improvement of food availability

of each of ENVAC tree | a) Increase in volume of sales of targeted staples (actual vers
b) Proportion of SHF producing matdigle surplus (actual versu
¢) Perception of IP and SHF on ENVAC contribution on the

Pillar 2 : 1200: Enhanced Local food Processing Capacity for

complementary nutritious foods (SC & others)

(actual versus planned / M&F).

¢) Volume of raunaterials mobilized by processors from targe!
Farmers each year (actual/ planned / M&E).
d) Monitary value of mobilized raw materials from target Farn

e) Volumes ofaw materials mobilized by Aggregators from tari
Farmers (actual versus planned / M&F).
Pillar 3 : Improved consumption of nutritious foods, adoption ¢

utilisation of good nutrition practices

intervention programme (Coverage)

nutrition program coverage

f) Proportion of eligible population who participate intmrir

g) Perception of GHS on the contribution of ENVAC on the

Data analysis
Semistructured
interviews VAM
(CO) and
KNUST key
Staff.
Semistructured
interviews with
implementing
partners (N®@,
GHS, MOFA at
Field level
Semistructured
interviews and
FG with
beneficiaries
(Pillar 1 and 3).

KNUST survey (Baseline
line Fup and Endline) for
Pillar 1

WFP monitoring (Pillar 2)
PDM for pillar 3
traceability system

VAM (CO) and KNUST ke
Staff.

Implementing partners
reports

Semistructured interviews
with implementing partners
(NGO, GHS, MOFA at
Field level; Food processa
Semistructured interviews
and FG with beneficiaries
(Pillar 1 and 3).

Analysis of
secondary data
Discourse
analysis of
primay data
(interviews key
stakeholder)
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Q2-2 : Plillar 1 : Has the
provision of productivity
and postharvest quality
enhancement
interventions been
effective? PILLAR 1
(outcome 4A and 1B)

Results :

a) Level of Production & Productivity (maize, millet, cowpeas
soybeans) of targeted Farmers (actual versus planned)

b) Level of Quality & safety of grains supplied to Processors
(including aflatoxins free)(actual versus planned)

c) Level oidoption and production of orange fleshed sweet
potatoes in targeted community

d) Level of posharvest loss estimated by implementing partne
by stakeholders (not included in the PMF)

e) Level of quality of raw product (results of analysis ; p)agres
(not included in the PMF)

f) Increased yield/benefits of target crops (Maize, Millet, Cowyj
and Soybean) ;

g) Increase in the interest from farmer in the target crops (Ma
Millet, Market) ; |

Level of implementation of related activities :

a) Agricultural inputs & services to Small Holders and Equipm
for storage and quality control, (actual vs planned) Number of
beneficiaries (Direct and Indirect, M/F) (actual versus plannec
training : 1) on Good storage and PHH practices 2) on GAPSs;
b) Number of FBO reached by capacity strengthening activitie
(actual vs planned)

¢) Challenges associated with the adoption of the Production
PostHarvest Technologies by target Farmers

Data Annalysis
(PMF)
Documents
review :
Semistructured
interviews with
CO Program
manager and kg
implementing
partners ADRA
MEDA, MOFA.
FG with SHF
(FIM)

Surveys report and databg
: 3 KNUST Surveys (2017
2019 and 2020)

MOU & project agreement
with different Implementing
partners (IP) versus partng
report.

Project document, Annual
workplan, WFP reports the
Donor.

Semistructured interviews
and FG with beneficiaries
(Pillar 1 and 3).

Analysis of
secondary data
Discourse
analysis of
primary data
(interviews key
stakeholder)
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Q2-3 : How effective arg
the interventions for

value chain activities of
Small Holder Farmers?
PILLAR 1- outcome i1C

Results :

Level of market linkages of Smallholder (M/F) to industrial
processors and small sqatecessors supported (or not) by
ENVAC

a) number of contracts signed between FOs and buyers

b) quantity of products aggregated by FOs (FBO,
aggregator/nucleus)

c¢) volumes of sales from SHFs

d) ) eval of access to services from SHFs (training, finamoe, a
market information inputs...)

e) capacities of the FOs to be, to do, to relate and to perform
h) Evidence of better Information of SHF on prices of goods, {
timing for sales

i) Evolution of sales prices of raw material by SHF (compared
marke prices) (based on IP M&E or perception by SHF, not
included in PRF)

Level of implementation of related activities

a) Number of beneficiaries (Direct and Indirect, M/F) (actual v
planned) SHF/FOs (F/M) of capacity building on contractual
procedurs (actual vs planned);

b) Proportion/volume of raw material sourced from supported
by ENVAC processors (actual vs 20% planed)

¢) number of market linkages events organized

Data Analysis
Documents
review :
Semistructured
interviews with
CO Program
manager and k¢
implementing
partners ADRA
MEDA, MOFA.
With FBO,
aggregators an
processors.
FG with SHF
(F/IM)

MOU & project agreement
with different Implementin
partners (1P
report.

Project document, Annual
workplan, WFP reports the
Donor.
Industrial, medium scale &
community level processo
documents

FO's documents

Analysis of
secondary data
Discourse
analysis of
primary data
(interviews key
stakeholder)
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Q2-4 : How effective arg
the activities to enhanc
Local foodProcessing
Capacity for nutritious
foods (Super Cereal &
other blended flours)
PILLARZ2- Outcome 2

Results :

a)Volume of raw material processed per year into Super Cere
other nutritious blended foods (industrial processors) with WH
standards to & direct targeted beneficiaries (actual vs planne
b) quantity of nutritious food (super cereals and other blende|
flours)produced by processors)

¢) successful report/audit/certification from FDA

d) successful report/audit/certification from WFP

e) Quaity of processed food (results analysis ; prognesisding
aflatoxin) (if available)

Level of implementation of related activities :

a)Number of food processor (MAIEd industrial and small scale
supported (actual vs planned)

b) Volume of appropriatequipment purchased by processors v
WEFP's support (Financial support provided to Industrial proce
to acquire specific processing equipment ($ actual vs plannec
c¢) Traceability system developed and functional (industrial
processors)

d) Number ofpersons (M/F)trained in improved Hygiene & qug
assurance system

e) Number of small scale processors equipped, and nhumber ¢
persons (M/F) trained on the production of fortified food

Data Analysis
Documents
review :
Semistructured
interviews with
CO Program
manager ; CO
food
technologist ;
with RO-Dakar ;
With key staff o
industrial
processors and
representative
from small scalg
processors.
In Site
Observation.
Interview of
PPB that
provides
ENVAC with
Grownut.

Contracts with the differen|

processors (industrial / smg
scale) versu
report.

Project document, Annual
workplan, WFP reports the
Donor.

Mission report of RO food
technologist; Audit report
(2020).

Visit of the two industrial
sites (Yedent and Premiur
and of a selection small
scale food processors.
Review of the quality
monitoring processes
implemented by processot

Analysis of
secondary data
Discourse
analysis of
primary data
(interviews key
stakeholder)
Observation of
production site.
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Q2-5: Has the social
behaviour change
communication been
effective? PILLAR 3
outcome 3

ResultsNumber of beneficiaries (PLW, childrezBémonths,
caregivers, school children, adolescent) (actual vs planned) o
SBCC; of 2) distribution of locally produced SNF by prasesso
supported by ENVAC.

Number of Health staff trained on SBCC (actual vs planned)
Volume of local SNF distributed

Quantity of locally produced SC/SC+ to PLW/children at cliniq
(and Retailers) : (actual vs planned)

Level of implementation of activitiesgillar 3compared to initial
workplan :

Counselling at Health Clinics on Nutritious foods staples and
blended flours; and good nutrition practices & behaviours
Cooking Demonstrations; fooed-food fortification

SBCC, mass awareness through Radios etc.

Data analysis:
SCOPE. PDM
implemented fo
Pillar 3 activitiey
Documents
review : GHS
annual reports
Semistructured
interviews with
CO Program
manager and
GHS
representative.
FG or semi
structures
interview of
PLW of
caregivers and
of adolescent

PDM implemented for
Pillar 3 activities MOU with
GHS versus p
Project document, Annual
workplan, WFP reports the
Donor.

Analysis of
secondary data
Discourse
analysis of
primary data
(interviews key
stakeholder)

Q2-6: What were the
major factors influencin
the achievement or non
achievement of the
outcomes/objectives of
the intervention?

For Each of the 3 pillarEvidence of external and internal facto
that has influenced the achievement orautievement dghe
outcome objectives of the intervention.

Project design :

Evidence that the target defined initially were (and have rema
adequation with the context

Evidence that Mechanisms / process in place to allow articula
between pillars work to ¢eto the achievement of the outcome
objectives of the intervention

External :

Change in the policy, in the standard of quality for SNF
Climate hazard

Covid not to be considered hed} (€@ee®ibn related to Ressou
(Capacity, avalighiposition at WFP, IP, Processors), funding (
funding, process to deliver funding) or logistic treated in efficig

Data Annalysis
Documents
review :
Semistructured
interviews

Literature covering the
period in Ghana ; Law and
Standais (GoG ; WFP).
WFP CO top managemen
GoG partners ; CO Progra
manager ; with ROakar ;
Implementing partners ;
processors

Analysis of
secondary data
Discourse
analysis of
primary data
(interviews key
stakeholder)
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Q2-7: Are the outcomes

Number of women beneficiaries equipped with knowledge an|

Data analysis ;

M&E Survey (KNUST)

results?

targeting and coverage in response to COVID crisis. Adaptati
M&E. Adaptaton in the types of activities implemented in orde
address new needs of targeted beneficiaries.

Ghana
CO Progam manager ; IP
Beneficiaries

(1A to 1C pillar 1) to be empowered document ENVAC report (WFP and
different for women and Extent to which project focused on targeting vulnerable group| review IP)
men producers? If so, | women irthe value chain Semi structured WIAD ; IP; WFP program
why? Evidence of gender constraint that could penalize women out| interviews manager

1A 1B and 1C and 1C (access to land, to credit ; workload ; a| FG FG of SMH (female / Male|

inputs, literacy, area cultivated, level of production, productivil

access to resources, sales andityafoaavomen compared to me

in the different value chains, participation of women in FOs

Evidence of measure, targeting, specific activities that mitigat

constraints
Q2-8: How has COVIP | a) Evidence of COVID pandemic impacts on ENVAC context | Document WFP-ENVAC final report | Analysis of
19 impacted the intervention : change in needs of targeted beneficiaries ; char| review and CSP 2020 annual secondary data
implementation of WF P 6 s a n dodeliver oa time IENMAE planned activitie] Semi structured reports. IP 2020 reports. | Discourse
ENVAC activities and | b) Evidence of any adjustments in the timeframe duly justified interviews analysis of
achieving the intended [c hanges in context due to C|FG AFC Covid19 response in | primary data

(interviews key
stakeholder)
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Evaluation Question 3: How well are resources used?

Criterion: Efficiency

Q3-1: Were activities
costefficient?

The extent to which resources were optimally planned and us
relation to intended outputs and outcomes.

a. Cost per beneficiary, by component and type of beneficiary
b. Timely planning of activities by compdnelelays in decision
marking ; Evidence explaining initial delays (between agreem
Donor and first agreement signed) :

c. Density of assistance in relation to the context, to the need;
population, of the partneand the presence of otlaators
implementing connected or similar activities

d. Evidence of over concentration of resources on particular 1
or among certain population / groups or in specific geographi
areas

e. Efficiency of the contractual agreement with industria poos:
(support for equipment vs supply of SNF at low cost) : &aijoul
of return on investment planned vs actual.

f. Evidence showing that there wassgarch of maximum output
achieved with mimum inputs

g) level of disbursement; for each pillar per year (actual/planni
Level of budget consumption in March 2&&ason for

under/overconsumption?

Documen
review

Semi structured
interviews

WFP Program/M&E
Implementing Partners
and/or other actors
implementing activities in
the same area on the sam
field

Financial report to the don
Field Mission Reports
Site visits

Analysis of
secondary data
Discouse analysis
of primary data
(interviews key
stakeholder)
Observation
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Q3-2: Were the ENVAC
activities implemented i
the most efficient way
compared to alternative
[PROCESS]

a) Evidence of existing/functioniBteering committee for
ENVAC: with key mandate ; composition ; frequency of meeti
workshop; reporting ; press of decision.

b) Evidence of Efficiency of M&E systenprocess in place &
adapted to needs, (including tracking gender indicators and
disaggregating data by sex;-fragting monitoring); analysis ;
dissemination ; and adjustment of the activities.

- Precision of M&E tools: definitions/instructions

- Consistency of data collected (type of data collected/submitt
with the indicators tracked

- Management of data: precision & appropriateness of submig
analysis of the data

- Completion of the ports submitted by the different IP.

- Evidence that M&E was tailored to capture progress / and w|
used as a tool to take decision

c) Evidence of research of efficiencR@source management :

- Time needed to insure funding reached the differentafroup
beneficiaries ;

- Evidence of Added value for the Donor to contract with WFF
compared to direct subvention to GoG, or implementing
organizations.

d) Supply :

For each pillar : evidence of delays, shortage due to inefficier
supply management (Imear extern)

SNF supply management : evidence that transport from indug
site to HF / retailers is optimal (quality/time /cost)

e) Quality managememvidence of efficient response and follo
up in case of emergiisgues related to food safety adfquality
(field level ; storage ; processors, retailers)

Documentation
analysis

Semi structured
interviews

M&E database
Financial report

CO Management staff;
M&E

Donor

GHS/MOFA NGOs

Analysis of
secondary data
Discourse analysig
of primary data
(interviews key
stakeholder)

Q3-3: Were ENVAC
activities delivered
through the most
appropriate personnel
and contracting
arrangements?
[STRUCTURE]

a) Evidence that efficiency criteria was used to $elpémented
partners (NGO or Public Institutions)/ Processors (industrial a
small Scale) / retailers / aggregators and nucleus farmers

b) Evidence that efficiency criteria were considered to choose
contracting arrangement (Long term MoU, short term contrac;
FSDA, FLA, etc.) adopted for each partner

¢) Evidence aofapacity building to IP key staffs and Processors
provided by WFP to improve efficiency of ENVAC approach.
h) Evidence of efficient monitoring and management of partne
by CO : (capacity building, technical assistance :tgpllofithe

activities, opartners commitments etc.)

Documentation
analysis

Semi structured
interviews

ENVAC report

WFP Staff ; IP key staff ;
aggregators, retailers ;
processors

Analysis of
secondary data
Discourse analysig
of primary data
(interviews key
stakeholder)
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d) Evidence of CO staffing adapted to ENVAC planned
arrangement / needs of project coordination and monitoring.

Q3-4 : What were the
external and internal
factors influencing
efficiency?

Evaluation Question 4

30/09/2021 | Report Number

Internal factors

a. HR : * Rate of national staff tawver &promotion ;* Number
of staff development training sessions by yié@of budgeted staf
positions filled* Gender staff ratio

b. Operational Effectiveness : * Type and quality of managem
systems ; * Quality of logistics system of WFP & Partners

¢ : Technical support provided by the RO and WFP Rome: *
Number and type of missions ; Appropriateness of mission
recommendations ; Follawp of the recommendations.

External factors

a) Change / evolution of national policies and politics non
attributabled the project that influenced its implementation ; (§
also Q27)

b) CLIMATE hazard (see also Q2)

¢) COVID pandemic (see above) ; (see als®) Q2

d) Price/availability of essential products (imported premix for

price of staple ; price of fue), e) security issues

: What difference is the intervention making?

1 049-3
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Q4-1 : What were the
short and medium term
(expected and
unexpected) effects of
the ENVAC interventior]
on beneficiaries (M/F)
lives and activities ?

Evidence for the achievement of expected effect on beneficia
lives and activities : Based on thedab@iiamework indicators an
Prodoc

a) Food Consumption Score for targ&Ei (actual vs planned
M/F)

b) Prevalence of stunting for children under 2 in targeted aree
(actual vs planned)

c¢) Prevalence of underweight for children under 2 in targeted
(actual vs planned)

d) Percentage of children 6 to 23 months meeting minimum
acceptable diet (MAD) (actual vs planned)

e) Percentage of children 6 to 23 months meeting minimum
acceptable diet (MAD) (actual vs planned)

f) Change in target&HFkey welfaréndicators : a. HH Asset
Score (HAS)h. Average or % of Food Expenditure (per annun
(actual vs planned)

Research of Evidence for other positive impacts on beneficiar
lives and activities, for example :

a) Empowerment of SHF (M/Ehrough contract arrangemeuith
"non Envac'aggregators / food processors

b) perception of farmers (F/M) of their inconfeqd security and
dependence to the market

¢) Perception (and consumption) of locally processed food
improved in Pillar3 targeted areas

d) Evidence that industrial processors have modifiecttategy
of sourcing raw material

e) Evidence that Food messors access new markets and impt
quality of diet of consumers (targeted or not by ENVAC )

f Improvement of nutrition of PLW

g Evidence of positive impact of ENVA@ the commitment of
PLW / caregivers/ adolescents to health/nutrition prevention
program (frequency in visit to health centers to access to SNF
change in behavics ; improvement of healtbtc.)

h) evidence of increased awareness/involveshpattners on
inclusive nutrition value chain issue (new projectspangership)
i) Improvement of the professional attitude of healthcare work
and health seeking behavsod pregnant women and children.

Data analysis
Document
review

Semi structured
interviews
FG with
beneficiaries
In site
Observation

M&E Baseline, FU, endling
survey for pillar &nd Food
consumption oSHF

PDM - for Pillar 3

WFP ENVAC report and IF
reports

Interviews of WFP progran
managers and IP key staff
Interviews of retailers

FG with targeted SHF
(M/F)

FG or interviews of
Caregivers and PLW
Interview of consumers in
areas where products from
supported Food processot
are sold.

Analysis of
secondary data
Discourse analysig
of primary data
(interviews key
stakeholder)
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Research of Evidence for unexpected /potential negative imp
example

s) Targeting wom€Rillar 1 and 2) induces increase workload f
women

t) Market linkages contribute to a depressed quality of food
consumed by SHF household.

u) Market linkages between SHF and processors benefit unhe
value chain (g@.Brewery/junk food)

v) Perceptia of locally processed food depressed, as the prod
given "for free" willingness to pay for it decreasing and negati
impact for food processors.

w) SNF distributed by ENVAC do not profit to the targeted
beneficiaries (sold on the market ; oreshadith all family
members)

x) Overconsumption of SNF by children that could contribute |
overweigh and obesity

Q4-2: What factors in
women's lives favored (
hindered women's
benefits from this
project?

Q4-3: To what extent
ENVAC has contributec
to empower women to
influence decisions ove
productive resources
along agricultural value
chains?

30/09/2021 | Report Number

a) Evidence of factors that positively influenced women's leve
participation in ENVAC project.

b) Evidence of factors that may have caused women to drop
beneficiaries of the program (inability to continue participation
program)
c¢) Evidence of ENVAC program design identification of possil
hindrances and structures is place to address the occurrence
these hindrances.

d) Awareness creation of local stakeholders who will help driy
success of the program.

Document
review (content
analysis) In site
observations

ENVAC Documentation:
Studies conducted prior to,
the design of the program
design.Interviews with

Analysis of

secondary data
Discourse analysig
of primary data

a) Gender disintegration of programs measurement of outcon
beneficiaries.

b) Evidence women beneficiaries gaining influential roles in v
chain market.

c¢) Evidence olvomen's access to capital to give them leveragg
engage in decision making process of the agricultural chain a|
different levels

Semistructured | Implementation partners. | (interviews key
interviewsFG | Interviews with WFP stakeholders, FGL
with program | managers and key field sti; with women
beneficiaries | Semistructured interviews | beneficiaries)
and FG with women Observation
beneiciaries
Semi structured ENVAC Documentation: | Analysis of

interviews
FGDs with
women
beneficiaries

Annual progress reports a
field Mission rerts.NGOs
and CBOs working with
women in targeted areas

secondary data
documentation
Analysis of priman
data (interviews
with representative
of NGOs and

CBOs)

1 049-3
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Q4-4: To what extent ha
the project contributed t

a) Evidence of ENVAC partnership framework focused on en
financial bodies (local credit unions, internatiaenal financial

Semi structured
interviews with

Interviews with
implementation partners

Analysis of priman
data (Interviews

gendesspecific impacts,
especially regarding
womenods emy

activities, for example :

a) Empowerment of womentaiusehold level

job Reduction of workload for womend@ss to equipmenPillar
1 and 2; access to ready to eat food) give time to rest or to de
other activities)

¢) Empowerment of women in FBP organization

Documentation
review ( Impact
Analysis of
ENVAC
components
targeting
women,
MoGCS
documentation)

Gender Documentation
(WFP EFSA 2016 report,
USAID 2020 Ghana Gend
Analysis report). Interview:
with government officials
(MoFA, MoGCSP).
Interviews with local NGO
working with women in the
project area

womends ac dinstitutions, private sector bodies) to facilitate access to finanq local credit (Financial Institutions, locg and FGDs)
credit/financial services| services and ensure women's economic empowerment. facilities and | credit facilities, private seg
information, skills and | b) Evidence of ENVAC program design including componentd financial bodies). Interviewsith
knowledge, markets? | training on financial management and value chaiatmprivided| institutional MoFA representative for
to female beneficiaries. partners ENVAC project. FG with
women beneficiaries.
Interviews with women
group leaders within targe
project sites
Q4-5: What were the | Research of Evidence for positive impacts on women lives / | Site visits: Impact Analysis using Analyss of primary

data (interviews
with stakeholders,
FGDs with women
beneficiaries)

Q4-6: How has women

a) Evidence of participation on FBOs having a positive correlg

Document

Analysis of M&E reports.

Analysis of

impact?

b) Appreciation of involved partners regarding : 1) the impact

such partnershig) their contribution, to the achievement of

UN representatives

Other actors initially

participation in Farmer | with beneficiaries economic empowerment review(M&E Interviews with women secondary data
based organizations reports, Annual| leaders in Farmer Based | (project activities
contributed to their repats). Semi | Organizations. Interviews | alignment with
economic empowermer structured with Market Queens within expected outcome
interviews with | project taget sites. in terms of women
key women Interviews with key staff | empowerment).
stakeholders in| (program managers, field | Primary data
project target | facilitators) analysis
areas, national
level women
stakeholders)
Q4-7: To what extent hg a) Evidence that the partnership framework designed in ENV4 Document ENVAC Documentation | Analysis of
the partnership project document was effectively implemented : involving review WEFP top management ; |secondary data
framework achieved its| (Government Partners & Research Institutions ; NGOs, Semistructured | ENVAC IP ; Discourse analysis
goals and what was thel Foundations & DevVepment Projects ; Private Sector Partners) interviews Glz of primary data

(interviews key

stakeholder)
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ENVAC and 2) the contribution of ENVAC to their own objecti
/ mandate

¢) Appreiation of WFRCO and of beneficiaries regarding the
commitment of partne(?NGO, National services and institution
Processors) in the ENVAC strategy

d) Evidence of synergy (supported by WFP) between the diffe
partners involved in the same pillagrodifferent ENVAC Pillars;
e)Evidence of synergy between ENVAC and other projects al
activities implemented by WFP in Ghidiapanese project,
Obaasima for example)

f) Evidence that ENVAC contributes to catalyze initiatives ang
synergies between other projects / actors involved in the
development of local nutritious value chain

g) Reason why some expected partners were finally not inclug
: UN Partners (FAGQJNICEF, etc) ; AGRIUM ; Christian Relief
Service (CRS) or World Vision éist to be completed)

Evaluation Question 5Will the benefits of ENVAC last ?

Q5-1: To what extent ar
the benefits of the
ENVAC intervention
likely to continue (or no|
after the end of project |
March 2021@or each
items Positive and
potential Negative facto
to be considered.

a) Level of sustainability of agriculture practices promoted (le\
dependence fioputs, soil conservation, seeds).

b). Willingness / interest and capacity of SHF (M/F) to adopt
sustainably quality practices on PAltd target farmers
recommending Production and Pidarvest Technologies to ron
beneficiaries? Are nbeneficiary faners adopting Production ar
PostHarvest Technologies introduced by ENVA@®?target
Aggregators recommending Post Harvest Technologies to no
beneficiaries®re norbeneficiaries Aggregators adopting Post
Harvest Technologies introduced by ENVAC?

c).level of sustainability of the value chain organization/aggre
models promoted (willingness, interest, capacity of each VC &
to maintain current arrangements)

d). Willingness/Interest &HF (M/F) to maintain market linkage
with processors estshed with ENVAC

e) Willingness/Interest of processors (industrial and small sca
M/F) to maintain market linkages with SKN¥/F) established wit|
ENVAC

f). Willingness, interest, capacity of processors (industrial and
scale M/F) to carry on pducing SNF for PLW, and to develop
SNF for children-@3 months.

g) Willingness, interest of processors to carry on selling SNF

On site
observation.
Documents
review :

Semi structureg
interviews

FG

identified as potential
partners.

Criterion: Sustainability

Field level observations of
agrcultural practices) ;
market observation (local
fortified products
availability)

WFP-ENVAC technical
report ; IP 2020 reports.

FBO farmers leaders
Processors

WEFP staff (3 pillars)
IP Key staff (3 pillars)

Beneficiaries : SMH (P1) g
Caregivers, PLWPB)
Retailers

Observation

Analysis of
secondary data

Discourse analysig
of primary data
(interviews key
stakeholder)

30/09/2021 | Report Number

1 049-3

79



WEFP for Ghanaian programs ? for West African prograncs ?
willingness interest of B to buy SNF to Premium anddéet for
future project in Ghana and n West Africa?

h). Willingness, interest, capacity of Government and national
institution to contribute to support of local quality value chain
FDA capacity (finance/HR/logistic and equipment) to insure g
controlof local SNF production and retailers)

i). Capacity, willingness and interest of processors (industrial
small scale M/F) to insure availability and affordability of SNF
dedicated to PLW and Childre@3®in areas targeted by SBCC
). GHS capacity tdfard distribution of local quality SNF targeti
PLW, Children-23 and adolescent to continue the interventior
after the end of ENVAC.

k) Willingness / Capacitf PLW, CaregiverAdolescent to adher
to SBCC recommendations after the end of ENVAGaand
purchase and consurmedl SNF after the end of ENVAC
Sustainable change in food consumption; increasing demand
SNF or other nutritious food?

Q5-2: What is the level |

a) Level of implication of community, regional, national autho

ENVAC documentation an

Analysis of

in Ghana (MAG) and
Planting for Food and

Job, etc?

- capacity buding of GHS for SBCC and promotion of local SN
- capacity building of EbFor quality control and marsagent
- capacity buildinglOFA Market Price Standard aserre etc

national, regional or the design, the implementation and fellpof ENVAC approach| Documents National regional secondary data
community levels bdg | b) Understanding of the interest of the design and willingness| review : develoment plan analysis | Discourse analysig
for adoption of ENVAC | adopt similar approach Semi structured Representativéom of primary data
approach into their own| c) Example of development plans that integrate similar approi interviews community ; from regional| (interviews key
development plans? | /lessons learnt from ENVAC or from similar project authority st&eholder)

Q5-3: Are there any a) Level of implication ®MOFA and GHS to the ENVAC design ENVAC documentation ; | Analysis of
mechanisms in place fg and followup Documents National Position of key |secondary data
leveraging on existing | b) Impact of activitieisnplemented by WFP to favor binyat review : Institution built based on | Discourseanalysis
programs like government level Semistructured | ENVAC (or other similar | of primary data
Modernizing Agricultureg - advocacy at GoG level interviews approach) (interviews key

CO Top management ; Ke
institutional partners

stakeholder)
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ANNEX 5. DATA COLLECTION TOOLS

278. ET developed a set of Data collection tools that was s
phase) and used as guide on the field to conduct data col |

279.List of the collection tool developed

91 Pillar 1: data collection tool 7z WIAD

Pillar 1: data collection tool z MOFA

Pillar 1: data collection tool 7z SHF

Pillar 1: data collection tool z Implementing Partners

Pillar 1: data collection tool z FO

Pillar 2: data collection tool z WFP food technologist

Pillar 2: data collection tool z industrial and CLMSFP

Pillar 3: data collection tool retailer interview

Pillar 3: data collection tool GHS z National, Regional, District interview

Pillar 3: data collection tool GHS z Health facilities (Head of HF / Nurses) interview
Pillar 3: data coll ection tools beneficiaries - PLW, caregivers of Cu2; OSAGz Male
husband/ father of beneficiaries

1 Pillar 3: data collection tool WFP

1 Cross Cutting issues z Collection tools z Donor

=A =4 =4 4 -4 4 -4 -4 -4 -4

280. Some examples are presented bel ow.
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P1: Interview Guide forMoFA Staff Central / regional /district level
DECENTRALIZED EVALUATION FOR EVIDENCE -BASED DECISION MAKING

We are conducting an evaluation assignment of the Enhanced Nutrition and Value Chains (ENVAC) Project in
Ghana from 2016 to 2021 by the World Food ProgrammeR)}VA&s you know, ENVAC has ended hence the

need to evaluate the project to provide learning opportunities to the WFP and its stakeholders. You have been
identified as a key Ministry and agency to provide information to achieve the objectives of thei@valuiat
interaction session is expected to last for about 45 minutes. Please respond frankly to the questions on this
interview guide. Be assured that all the information provided will be used for the intended objectives and will be
kept confidential. Youpractical recommendations will be used to improve the control of future programmes by

the WFP. Your phone number and other details have been requested to assist us in reaching out to you again for
follow up questions.

Background Information

=

©XX NGO~ ®WN

Name:

Phone:
Region:
District:
Position inMoFA :

Age at last birthday: years

Sex of Respondent: Mal¢ ] Female [ ]

Years of experience: years

Level of education of respondent:

Certificate [ ] Diploma| ] Bachel or 6s Master§[ ] PhD [ ]

Relevance of ENVAC

1.

2.

© ©

30/09/2021 | Report Number :049-3

How have you been involved in ENVAC? What do you know about ENVAC? (national/regional/district

level)

What was the level of participation and involvemenviaiFA at the National, Regional and Districts

level in the ENVAC design?

Have you beeninvolvedinh e sel ecti on of projectés areas? Do
Do you think the area selected are well adapted to the objectives of the project?

(national/regional/district level)

Have you been involved in the selection of value chain (maidket, cowpeas, soya bean but also

OFSP and yellow maize) ? Do you know what criteria have been used? Do you think it was relevant to

selct these value chains? (national/regional/district level)

Have you been involved in the selection of beneficis#iBo you know what criteria have been used?
What is your view on the selection of beenficiairies ? (district level)

To what extent are the ENVAC activities (Pillar 1) in line with the needs of different beneficiaries ;
(regional/district level)
a. Smallholder farmers (SMF)
b. Government institutiond{oFA)
What are the main constraints/challenges faced by SHFs/Fos in terms of .
Access to land
Access to Agricultural Inputs (Certified Seeds, Fertilizers, Agrochemicals)
Access to Sustainable Market opportunities
Access to credit
Access to agricultural information (Good Agricultural Practices)
Post Harvest Losses
Capacity building
h. Food securityffod availability
To what extent did the ENVAC project address them? (regional/district level)
To what extent is ENVAC taking into consideration women and vulnerable people
(national/regional/district level) ?

@ ooo0ooTw
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10. To what extent is the ENVAC project desigrgakd with Government of Ghana Policy Framework on
Agriculture? FASDEP II, METASIP Il etc (Probe for Gender equity in agric se¢tajional level)
11. To what extent i s EMOA&s pirotjfecydrst iadn ghr evgitdnal / di
12. What is the perceptivof Government stakeholders on the degree of alignment of WFP interventions
and project objectives with national policies and strategic plgnad@nal level)
13. What do you think about the approach promoted by ENVAC : tackling malnutrition with a maskelt ba
approach through working with industrial processors? Do you think ENVAC project managed to do it?
How? What itMOFA6 s vi ew on the promotion of SNF? (nationa
14. Who are the main partners OFA in the selected region/district¥hat are the other
interventions/projects that intervenes on agriculture/food security/nutrition in the area? How have they
been taken into account by ENVAC? (national/regional/district level)
15. Is there a mechanism to facilitate alignment between ENVAO#rat interventions ?
(national/regional/district level)
16. What are the relation #flOFA with other public stakeholders involved in ENVAC
(WIAD/GSA/FDA)? Has ENVAC provided areas for dialogue/collaboration?
17. What are the relation #flOFA with private compnies involved in ENVAC (Yedent/Premium)? Has
What are the relation of ENVAC with Modernizing Agriculture in Ghana (MAG) and Planting for Food
and Job, etc? How these programmes have been taken into account? What are the main synergies and
differences irthe approach?

Effectiveness of ENVAC

18. Are you informed on the activities implemented by ENVAC and their results? Do you receive reports?
(national/regional/district level)
19. Did you participate to some activities ? (district/region level)
20. Whatisyourvie on ENVACO6s activities implemented and res
- SHFs and FOs capacity building?
- Access to services for SHFs
- Adoption of GAP/PHH good practices?
- Mechanized Threshing Technology to Reduce {Ptzsvest Losses
- Transportation Technology to reduce phatvest losses and enhance market access for women
farmers.
- OFSP dissemination
- Yellow maize dissemination
- Development of market linkages/contracts with processors?
- Use of radio to disseminate information relateégriculture/markets?
- Commodities price
21. Do you think ENVAC has reached its objectives in term of improvement of marketable surplus from
farmers? Increase in the volume of sales? Improvement of food availability and security?
(national/regional/distridevel)
22. Have you been involved in market linkages events? (national/regional/district level)
23. Have you been involved in contracts between farmers and aggregators? Nucleus farmers? (district level)
24. Have you been involved in contracts between aggregator/FB@usuand Yedent or Premium?
(national/regional/district level)
25. According to you, what are the main challenges met by ENVAC for the implementation of activities?
Do you think it could have been improved and how? (national/regional/district level)

Efficiency of ENVAC

26.Have you been involved in ENVACOs steering commit:
and what was discussed?

27. Were the activities ENVAC cofficient?(national/regional/district level)

28.How can you compar e DBibehafiCdries/ Activity igveltresultsiru mb e r
agriculture/value chain in comparision with other interventions (the one mentionned in the part on
relevance) Pnational/regional/district level)
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29. Do you think ENVAC has a specific value added in comparision etftbr internvetion? What is it?
(national/regional/district level) Were the ENVAC activities implemented in the most efficient way
compared to alternatives? (national/regional/district level)

30. Were ENVAC activities delivered through the most appropriategmmel and contracting
arrangements? Do you consider working through implementing partners (NGOSs) is an appropriate way
in term of efficiency? Why ndlOFA directly? (national/regional/district level)

Impact of ENVAC

31. What were the shorand mediurrterm (expected and unexpected) effects of the ENVAC intervention
on beneficiaries (M/F) lives and activitiegttional/regional/district level)

32. Have agricultural yields/productivity increased. To what extent to you think it is due to ENVAC
activities?(/district level)

33. Is there an increase in the income of farmers over the last 5 years? To what extent do you think it is due
to ENVAC interventionsPdistrict level)

34. Has there been improvement in the livelihoods and welfare of farmers dué/teCE(probe for
vulnerable women)@district level)

Sustainability of ENVAC

35. Have you benefited from capacity building from ENVAC? On what topics? (national/regional/district
level)

36. To what extent are the benefits of the ENVAC intervention likelyotatinue after the end of project in
March 2021?

37. Have you been involved inthe pisSNVACO6s refl ection and strategy?

38. Do you consider the approach promoted could be more broadly adopted? How? Is there a buy in from
community?MOFA?

39. Are there some elementéthis approach that have already been integratedM@BAd s pl ans/ st r at
or approaches? Which ones?

40. Are there any mechanisms for leveraging existing programs like Modernizing Agriculture in Ghana
(MAG) and Planting for Food and Job, etc?

41. What are wur final recommendations to WFP..
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P3 : Interview Guide for Retailers

DECENTRALIZED EVALUATION FOR EVIDENCEBASED DECISION
MAKING

We are conductingvaluation assignment of the Enhanced Nutrition and Value Chains (ENVAC) Project in
Ghana from 2016 to 202by the World Food Programme (WPF). As you know, ENVAC has ended hence the
need to evaluate the project to provide learning opportunities to the WFP and its stakeholders. You have been
identified as a kegctorto provide information to achieve the objectives of the evaluation. The interaction session

is expected to last for about 25 minutes. Please respond frankly to the questions on this interview guide. Be assured
that all the information provided will be u$dor the intended objectives and will be kept confidential. Your
practical recommendations will be used to improve the control of future programmes by the WFP. Your phone
number and other details have been requested to assist us in reaching out tényfow fadjlaw up questions.

Background Information

10. Name:
11. Phone:
12. Region of Retail Shop
13. District of Retail Shop
14. Position of respondent in the Retail Shop
15. Sex of Respondent: Mal¢ ] Female [ ]

RETAILER

Observations :

1. Storage capacitystorage quality; maintenance and cleanliness of the shop and storage area, (picture)
2. Products available in the shop, especially product dedicated2mtonths children :
are they local or imported?
Are they fortified or not?
Note the price/weight foeach of them.
Check expiry date
Are there any products of Yedent / Premium in the shop? Visible on the shelves? If yes :
picture + price/weight + expiry date.
Check also
i. Oil available in the shop /: local brands / imported/fortified or not.
ii. Tin Fish am other products delivered to teenaged girls

®oO0T

—h

Interview of the retailer

3. How have you been selected as a retailer for the vodmrassrd modality implemented by the ENVAC
project? When did you start being an ENVAC partner?

Was it the first time you collabaawith WFP? If no: what other programs ? was it a good experience?
Have you received any training? By whom? about what? Did you find it useful ?

What product do you deliver to ENVAC beneficiaries ?

Can you describe the way it works :

Who delivers thgproducts to you?

How often? How many deliveries since the beginning of the project?

Delivery at your shop, or you have to go somewhere to get the products?

What volume each time?

How do you manage the stock: storage in the shop? Elsewhere? is the capacity ok? Are you
responsible for alerting when the stock is at low levels?

8. Did you experiment with shortage during the period? When? How long? How was the problem solved?
9. On the cotrary: do you sometimes have old stocks/ short expiry date

10. Regarding quality:

did FDA inspect you?

Do you remember what they said after the inspection?

Did they give you a document; list of recommendations?

If yes: did somebody check if you applied or not the recommendation ? Who?

Any visit from WFP since the beginning? Who? Any visit from GHS?

No oA

o0 oo
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11.
12.
13.
14.
15.

16.

17.

18.
19.

20.
21.

22.
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Beneficiaries: How many persons are supposed to rettevy@roducts in your shop? Do you know all
of them? Were they regular clients, before ENVAC, or they come to the shop because of the project?
Do you know who can be the beneficiary of the ENVAC Project? Do you know PLW or children 6
23or girls adolescentho do not get the cards to receive products?
Do you sometimes find yourself with beneficiaries who lost their cards, voucher, etc and begged to get
the product: how do you deal with that?
How often do they come to get the product? Is there a pick widle, or it is regular throughout the
month?
When they come to get their basket, do they usually buy something else? What kind of products? (Any
products dedicated to kids? )
When beneficiaries are not anymore included in the program (Children >&snpamman, not PLW
anymore, adolescent ?): do they carry on visiting your shop? Do they ask for Yedent/premium
products? Do they ask for similar products?
Regarding products for childrerZ8 months available in the shop : (cerelac, others) : what is the
premium product? What is the most popular? Is there an essential demand for these products? Trends?
have you notice a reduction in the demand since the project is delivering groundnut for children? Did
you order less than before?
Same question regardinggetable oil. Regarding Tin Fish.
What are they key benefits you get from the project?

a. Funding/profit: Benefit/bag delivered?

b. New customers?

c. Relationship with WFP/ with GHS?

d. Other?
What are the constraints?
Overall, is it interesting for you to bepartner of ENVAC?

What would you like to see done differently in future?
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P3 :Interview Guide for Ghana Health Service
Central / regional /district level
DECENTRALIZED EVALUATION FOR EVIDENCEBASED DECISION MAKING
The objective of the interview / FG: Evaluation of ENVAC ;
Who we are: we are not WFP staff; independent evaluators ;

Get oral consent from participants (especialgnBficiariesof pillar 3; and pillar 1) who should agree to be part
of the evaluation. fvacy and confidentiality have to be ensured

Process of evaluation; wedre going to interview m
understand through the interviews and FG, the points of view of different actors; based on this

information, we are going to provide recommendations to WFP for future programs; so you need to

present honestly your point of view; what has worked well / what has not, to help WFP to progress.

Confidentiality : wedre not g oiomapouttthe FQ¥HFithae any na
gives such or such information. You should feel free to says exactly what you think.

NB:For all informants (stakeholder, beneficiaries, aut
and food safety) have to h@roduced discussed.

Background Information

16. Name:
17. Phone:
18. Region of location:
19. District of location:
20. Location:
21. Position of respondent in the GHS
22. Sex of respondent: Male [ ] Female [ ]
23. Level of education of respondent:

Diploma| ] Bachel omésters[ ] JPhD [ ]

PILLAR 3:
GHS' Central level / regional level / district level

1. To what extent did the ENVAC project address specific challenges and constraints faced by women
and children concerning nutrition? What do you th
areas targeted by ENVAC?

a. Atthe regional level: Do you know tothe district targeted by ENVAC were selected? Who
was involved in the selection? What criteria were used?

b. Idem at district level: Do you know how the Health facilities targeted by ENVAC in your
district were selected? Who was involved in the selectioh@t\tfiteria were used ?

2. Who are the main partners of GHS for the prevention of malnutrition of PLW and chil@2n lsow
do you assess the collaboration between the actors?

a. Regarding program working with local fortified products: Obasima, Japangsetpro
ENVAC: what coordination? Do you see any risks of overlapping?

3. What is the valuadded of the main activities implemented by ENVAC/WFP :

a. SBCC: training for health staff and community health volunteers + development of SBCC
material

b. supply of nuttious food

c. Monitoring (with Mobile Data Collection and Analytics (MDCA) tool and register
beneficiaries. :

4. From your point of view: What have been the main constraints that affected the overall ENVAC
implementation?

5. What were the shoraind mediursterm (expected and unexpected) effects of the ENVAC nutrition
intervention on pregnant and lactating women, adolescent girls and children?
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a. To what extent is behavioural change communication been seen among PLW/ caregivers
/adolescent girls in target commungie
b. Has the project contributed to health coverage / contributed to making effective/practical (or
to improve attendance to) the activities of Antenatal (ANC) and Child Welfare Clinics (CWC)
facilities?
6. To what extent are Antenatal (ANC) and CRilltklfare Clinics (CWC) facilities maintained to ensure
sustained nutrition outcomes post ENVAC?
Gender issue: how male (husband/father) were taken into consideration in the SBCC strategy?
Equity: do you think ENVAC manage to reach the poorest PLW, carsgiehildren under 27
How was the quality of products delivered ensured? What messages regarding food storage, cooking
practices linked to the sanitary quality of food in SBCC materials/sensitisation?
10. Quality of the partnership with WFP?
a. Central levelHow far have you been involved in ENVAC design?
b. Information sharing; a decision is taken; MoU management etc
11. Recommendation for next phase: what should be reconducted? What should be improved?
12. Central level: Does GHS intend to invest in the distributiblocal quality SNF targeting PLW,
Children 623 and adolescent to continue the intervention after the end of ENVAC/WFP support.

© N

+ Recommendation and data useful for field mission :

a. At the regional |l evel/ di st riermsinXdisticteofithe wedr e g
region. We want to see a diversity of situation: Have you heard of HF where the program is
working well? And other where the program is affected by specific constraints?
b. Any updated health statistic at regional or district lenk of health facilities; staff, coverage
of ANC and CWC etc
c. Any information regarding the types of HF targeted in the district (Class A to D; rural / urban;
etc)
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ANNEX 6. LIST OF PEOPLE INTERVIEWEDz AND PEOPLE MET

Institution
WFP - CO

UNICEF
GA Canada

GHS

Position
Country Director

Name
Rukia Yacoub

Type of meeting
Debriefing

Deputy Country Director

Anna Mukiibi-Bunnya

Briefing, debriefing

M&E manager / EM

John Sitor

Briefing, debriefing and Face to face
(FTF) Interview

SO1MANAGER, Nutritionist

Patience Asiedu

Briefing, debriefing and FtF Interview

Finance Officer,

Seidu Sarunah

FtF Interview

Comm. and Partnership Officer

Vera Boahene

Briefing

S0O2, Manager Sustainable Food Syst

Chris Ibyisintabyo

Briefing, debriefing and FtF Interview

Procurement Off. NOB

Thomas Yeboah

Briefing, debriefing and FtF Interview

Prog. Officer (CBT)

Christian Asilevi

FtF Interview

Food Tech

George Akonor

Briefing, FTF and Remote Interview

Prog. Assoc. Food Systems

Millicent Omala

Briefing, debriefing and FtF Interview|

Envac coordinator (left in 2019)

Nanga Kaye

Remote interview

Head of Human resource

Saraphine Vedomey

FtF Interview

Interim Head of SO

Gyamila Abdul-Wahabi

Briefing, debriefing FG, Briefing sub
office; FtF interview

Nutritionist

Alexander OseiYeboah

Briefing sub office ; FtF interview

Prog. Policy Off.
(Food Systems)

Francis Essuman

Briefing sub office ; FtF interview

Prog. Associate (Nutrition)

Sulemana Tuahir

Briefing sub office

Sr. Regional Nutrition Adviser

Katrin Ghoos

Remote; FtF interview

Head of regional FSQA ? FtF interview
Fortification expert Clémence Maurin Remote
Food technologist Soukeina Mbodj Remote
Nutrition Officer Ruth Situma Remote
Corey Huntington Remote
Eric Chimsi Remote
GHSz national head of nutrition Cynthia Charity Obbu Face to face

Head Of Nutrition z Northern region

Patricia Amadu

Face to face

Northern region
Nutrition officer

Bernard Oppong

Face to face
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Industrial

Health / P3
partners and
Actors

Retailers

Director of Nutrition Sagnerigu
District

Rodgers Kpankpari

Face to face

Director of Nutrition Central Gonja

Emmanuella Anyorikiyea

Face to face

Director of Health z Central Gonja

Face to face

Ashanti regional head of nutrition

Olivia Atimpo

Face to face

Director of Health Asokore

Rev Salomon Anum Doku

Face to face

Mampong
Head of Nutrition Asokore Sabina Appiah Face to face
Mampong
Bosomtwe head of District Timothy Appiah Face to face
Bosomtwe District nutrition officer Martha Gyamfi Face to face

Yedent- Chief of quality

Richard Yow Antwi

Face to face + Site visit

Yedent Supply Chain

Steve Lartey

Face to face+ Site visit

Premium General manager

Gladys Sampson

Face to face

Savanah Signaturez DSM project
manager

Raphael Adomey

Face to face

Alpha Communication: field level

Alpha - Central level

Kingsley Asisiriwa (also GHS agent]|

(M)

Face to face

Tony community volunteer (M)

Face to face

Comfort Yankson

Sight and Lifez Project manager

Daniel Amanquam

Face to face

KokoPlus Foundation Project
manager

Yusuke Takahashi

Face to face

FDA Chief Regulatory Officer at Food
and Drugs Authority

Maria Lovelace-Johnson

Face To face

Project Peanut Butter Executive
Director

Juliana Akosua Amparbeng

Face to face

4 health Districts

10 retailers (6F/4M)

8 Shop Visits

Sagnerigu

1 female retailer

Face to face + Shop visit

Sagnerigu

1 male retailer

Face to face + Shopvisit

Sagnerigu

1 female retailer

Face to face + Shop visit

Sagnerigu

1 male retailer

Face to face
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Health
facility

Central Gonja

1 female retailer

Face to face + Shop visit

Central Gonja

1 male retailer

Face to face

Ashanti- Asokore M

1 female retailer

Face to face + Shop visit

Ashanti- Asokore M

1 male retailer

Face to face + Shop visit

Bosomtwe -

1 female retailer

Face to face + Shop visit

Bosomtwe

1 female retailer

Face to face + Shop visit

11 HF in 4 health Districts

27 health Staffs : 18 F and 9 M.
> 50 Beneficiaries; > 37 PLW or ¢

aregivers of Cu2 (3M) and 13 OSAG

Sagnerigu HF1- Kanvila

1 nurse

Face to face

1 nurse / also beneficiary as PLW
and caregiver of Cu2

Face to face

Sagnerigu HFZ Melchugu

OSAG: 7
Cu2 Caregivers : 7
PLW >10

Face to face : 3 FG

Head of HF (Male)

FTF

Sagnerigu HF3 CHIPS Garizegu

Head of HF (F)
Nutrition Officier (M)
2 Nurses (F)

Face to face

Central Gonja HF1-
Kusawgu

Head of Nutrition (M)

Face to face

OSAG: 2
PLW:5
Cu2:2
Fathers :3

Face to face : 3FG

Central Gonja HF2-Wambong CHPS

Head of HF (M)

Face to face

PLW : 4
Cu2:3
OSAG: 2

Face to face : 3 FG

Central Gonja HF3-
Buipe z RCH Center

Nurse 2 (F) (both also beneficiaries
from ENVAC)

Face to face

Asokore mampong HF1- Amaamata
maternity

Nurse : 1 (F)
Director of the clinic : 1 (M)

Face to face

OSAG: 2

Face to face

Asokore mampong HF2- VAC- HF

1 midwife
3 health assistants

Face to face

4 community nurses
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Bosomtwe HF1- medical Methodist
Center

1 head of HF (M)

1 Nurse in charge of ENVAC
activities (F)

1 Midwife - Nurse

Face to face

3 Cu2 Caregivers (F)

Face to face : 1IFG

1PLW

Bosomtwe HF2- Divine Mercy 1 head HF Face to face
1 administrator
1 Nurse

Institution Position Name

MoFA Agricultural Engineering
Services Division

Post-Harvest Coordinator

Johnson Panni

MoFA National SRID Office

SRIDz National Coordinator

Albert Banini

MoFA National Office

PPEMDz National Coordinator

Patrick Ofori

MoFA Northern Region

Regional Crops Office/ENVAC Foca
Person

Slyvester De Clecq

Regional WiIiAD Coordinator Bridget
Regional SRID Officer Alhassan Abdul-Fataw
AEA Tolon District Atchulo Abukari

MoFA Upper East Region

Regional Crops Office/ENVAC Foca
Person

Joshua Diedong

Regional WIiAD Coordinator

Felicity Adorbah

MoFA Bono Region

Regional Crops Office/ENVAC Foca
Person

Bernard Marfo

MoFA Ashanti Region

Regional Crops Office/ENVAC Foca
Person

Eric Sarkodie

MoFAModernizing Ghanaian
Agriculture

National Coordinator

Miss. Ruby Neil Palm

Sesi Technologies

Executive Director

Isaac Sesi

Agrihouse Foundation

Project Officer

Micheal Opuni-Frimpong

Farm Radio International

National Programme Coordinator

Benjamin Fiafor

ADRAAmplifiers Project

Project Coordinator

Dr. Isaac KankamBoadu

KNUST

Senior Lecturer

Dr. Robert Aidoo
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CLMSFP

Aggregators

CSIRCrop Research Institute

Research Scientist

Dr. Mamfred Ewool

Ghana Commodity Exchange

Chief Operating Officer

Robert Dowuona Owoo

Zaa Radio Tamale

Deputy Station Manager

Alhaji Alhassan S. Kayaba

Quality FM Garu

Agriculture Programme Host

Atubilla Abraham

Marvmay Enterprise

Proprietor

Mary Ai Laar

FBOZ Name

District / region

Number of people met (F/M)

8 FBO

In 4 regions

More than 80 persons
34 M and 48 F

Kpalsi Zisung Development
Association

Tamale Metro/Northern Region

10 (M =5, F = 5)

Bobgu Nye Yaa Farmers Group

15 (M = 5, F = 10)

Suglo Tungteeya Association

Tolon/Northern Region

4M=1,F=3)

Anongtaaba Wemen Group

Bongo/Upper East Region

2(F=2)

Asongtaaba Farmers (Farmers)

Garu/Upper East Region

25 (M = 10, F = 15)

Takoore Farmer Group

13 (M =2, F = 11)

High and Mighty Outgrowers

Tachiman/Bono Region

5(M=4, F =1)

Ejura Coalition of FBOs

Ejura Sekyere Dumasi/Ashanti

8(M=7,F=1)

Aggregators z Name

District / region

Number of people met (F/M)

5 Aggregators In 4 regions 4Mand 17
Savannah Farmers Marketing Tamale Metro/Northern Region 1(M=1)
Company

Gumaya Enterprise 1(M=1)
Esther Akabzaa Bongo/Upper East Region 1(F=1)
High and Mighty Tachiman/Bono Region 1(F=1)
Yamful Farms Ejura Sekyere Dumasi/Ashanti 1(M=1)
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ANNEX 7. FINDINGS CONCLUSIONS RECOMMENDATIONS MAPPING

Recommendation

Recommendation 1 CO next country strategy
plan (CSP) should be tailored  to the Ghana
beyond aid context: Next CSP should include

a CNF value chain approach: based on the
lessons learnt from ENVAC, (current but also

on -going achievement to appreciate next

year). CO in partnership with National Institution

281.4t implies to

1  Review the position of WFP towards
national institutions: WFP should start
positioning itself as a technical support
and not a direct implementation actor,
progressively leaving national
institutions in charge of the actions to be
taken, building on lessons learnt from
School Feeding Program. And preparing
WEFP progressive exit strategy. It means
in the next period and next projects WFP
should support and strengthen the
capacities of national institutions to
implement the intervention as long as it
is aligned with the government priority.
This is clearly the case for actions
supporting agriculture and value chain
development ( MOFA), quality control and
management (GSA and FDA), and on
stunting reduction (GHS). It would

Conclusions

Conclusion 1: In a context of funding
reduction, ENVAC offers new perspective of
actions and should provide lessons learned
for WFP to better accompany Ghana in its
developm ent trajectory.

282. Because of country
devel opment, mobilizing
programs in Ghana is di
concerns all actors, in
Beyond Aid national str

endogenous devel opme notf
based on | ocal industri
coll aboration between t
public institutions.

283. ENVAC achieved to s
private compani €NFtolrat
nati onal intervention (

for WFP WaestoMAftirceas.
achi evement of fers some
t hat should be consi-dek|

Findings

[by number of finding]

Ghana : low-medium income country/ reduction of aid and WFP is
planning its exit strategy (2035). WFP has changed its approach
already from imp lementation to capacity building on the school
feeding program. (context, relevance) High priority for the GoG to
ensure that private sector As e
businesses from the agriculture sector (relevance)

No clear decision taken on where to put the balance between
focusing on vulnerable farmers and buildinga  CNFvalue chains
based on industrial processors (relevance).

demand for CNFin west africa , global shortage worldwide
(relevance)

Activities implemented in pillar 1 are  one-off with limited follow up
and monitoring. The actual number of beneficiaries is difficult to
assess (effectiveness pillar 1)

Interest of SHF on maize and soya bean is high. Limited activities
on production and productivity were done (effectiveness pill  ar 1)

Premium supplies CNFto RO in June 2021 (effectiveness pillar 3).

Support from RO and HQ with some changes in the responsibility
regarding quality management (effectiveness pillar 3)

Relation with MoFA / GHS : GHS: sometimes considered as

Ji mplementing partner si GHS
to reports / the n ational M&S not considered by the project.
Change in the approach is needed, and should be
anticipated(efficiency/sustainability)

ng

en
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contribute to increasing the efficiency

and sustainability of the intervention.
Partnership with these actors should be
signed over longer period, as change in
their capacities an
require s longer time. WFP should also
include other actors key to implement a
pro -poor approach (LEAP, social
protection). Priorities in terms of

capacity strengthening of national
institutions should be on quality and
post-harvest management ( MOFA, GSA
and FDA), M&E (all institutions). WFP
should directly implement interventions
when they are very innovative, and on a
pilot basis.

1  Ensure good coordination between CO
and RO (that is likely to manage future
commands of CNF) to ensure coherence
in terms of quality requirement and
conditionalities imposed to the
companies (prices / sourcing).

d

Lack of external and internal coordination (no steering committee,
no project coordinator position) (efficiency)

Recommendation 2: Contribute to strengthen
food security and quality (FSQ) management
system at all stages of the CNF production
chain in Ghana and ensure safety of all
distributed through WFP project. CO with the

support of RO and local institutions. High
Priority.
284. The i mprovement of

management throughout t

CNF

q
h

Conclusion 2: Food Safety and Quality
management was a key point in the project
document that was not translated in a robus
strategy. CO and national institution were
not strong enough to handle this issue, and
there was not enough focus on building their
capacities. The new quality management at
WFP was not set -up to fully support CO in its
task. Several initiatives support production

(FSQ)

t

Maizoya is adapted to PLW needs, no research has demonstrated
the interest of TM to meet women
shows that Kokoplus product, have a clear effect on the risk of

stunting for children (relevance)

Focusing on quality and aflatoxin at raw material level is relevant:
constraint both for the sales of the products and for nutrition.

focus on post -harvest handling for SHFs and FOs (capacity building
and equipment) but activities were  one-off in nature , with no links
and without enough follow -up. Farmers appreciate the equipment
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several ob@gdgsurigeshe s an|of fortified food, specially formulated for and there are some signs of take on. (effectiveness). Some
of the final products anffragile consumers (PLW, Cu2) in Ghana Z | activities on aflatoxin control were not done. (effectiveness pillar 1)
especially the most 72| when national institutions are not fully in Both companies provided CNFs to ENVAC and Premium was
al low SHF andofrsod oprfdme& capacity to guaranty the quality of the CNF. . . -
reward the efforts they launched in June 2021. Both companies are certified by FDA
qguality of thend, pobdacu/288. ENVAC planned to wo| (effectiveness pillar 2). Quality control of CNFdistributed done by
allow the WFP to EWNFSHCas|{i ssues, with "qgualeidt ¥y 'dr| companies;companies; no external control from WFP
SC+) that comply with it|of the pi-Hhdrarest pmamnag e (effectiveness pillar 2) .
introduction and promot
285. Umprove FSQ of :raAw M. ¢t 01 system for SHFs during HQ/RO visits to the enterprises: s ome issues of quality
level , thishoapprdach | itgy a5 not carried out: i m| MmanagementatYedent;distributionis stopped ; external analysis
markets and the marketineffoctijve traceabil ity | ordered, showinglevel of aflatoxine upper the limit. WFP asked
mater.| f"‘l s to food pr _OC €Slof par tenreprr iesnets on qual i| CBT tostop with this product, but no anticipated mechanisms to
at tl\/font Lon n;ust be padl d t/with the support of t he| withdraw products from the shelves (eff ectiveness pillar 2). Only
Wi tIMOFA pr Oh ucers an p ag'g. was hampered by a r eor g| oneexternal control ordered to FDA (at shop level) ; not completed
as research instioutdeomt:l mapnagement at the insti Z because of sampling error (effectiveness pillar 2)
critical points to reducstrengthening of qualit
and participate in resea (GSA and FDA); and pr om| Outof30initally planned, 14 CLMSFP were trained and 3 selected
work to avoid aflatoxin |\, actjcgscamsumers, t hr|toreceiveequipment Equipmentwerenot installed at the time of
and. prometoes thewl utions t 289 Durin the imol emen the evaluation (effectiveness pillar 2) The selection process was
monitoring of raw mater. . 9 P long but transparent (efficiency)
promotreategy that insurelOuality management were
should be paid a fair pr|the Supported company (| CNFsdelivered are referenced by FDA but quality is controlled by
awareness of processors,|external/independent an] the2companies, thereisnoindependent analysis done at
l evel of aflatoxin in t ; ;
companyAs | evel WFP is responsi bl g
286. Strengthen the capac . ; ;
- - - bl el ut: qual ity rparwo briaetnesr iva qejivered through vouchers and the lack of controls is a
institutions responsible copnsideration of qualit :
accreditation, and contr|gefects in the company negllgence.. FDA coll ected sampl
| abatories) to enhance t national analysis syste condu.ctedsomeanal.ys_lsbutth_eworkwasnotsuccessful
processed foods, especialfg, qual ityCNEnstol bof (effectiveness and efficien cy pillar 2)
;Zigt Ie:n}e/nfl L\I to:e ?;:ao\r/ZI retaillersAlevel) , . Af| Manyclaims regarding the nutritional quality of  CNF(Envac and
h g | ; g b acurately stopped di st r| oter):low capacity of control of national institution (effectiveness
exchange platforms et Wel yntil the company i mpr ol biar3)
and privat ec ommterriald wtres ;t o system. However ther e )
development / adoption /|, 5qucts being withdr aw| Noreflectionon the agricultural model promoted and the links
norms to manage fortific thys, a product that WF| withfoodsafety(useofpestic i de, weedicide¥) (
strengthen control struc hel ped to produce and gt
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able to guarante@NBANDdthehave been consumed by f
truthfulness of nutritioeven Cu2) may present s
manufaetas al | claims missues. After this aler
be guaranteed in the | onjcontrol process was cl e
institutions. This wildl received the analyses f
awareness raising at con|{(so from Yederndgsdeawkithg
fortification, | abels an/through analysis implem
Sustainabl e mechanisms tminspection companies (Bw
ensure quality managemen|l evel should engage CO
the end of a project I|Iikjservice) and external I
saf etiyg,i l ance iGNFemgmul &d
.|)g| .I qmu 290. Beyond food safety
avoid overdosing as food|. . . . .
. initiatives ineGpaondust
necessarily consumed by . .
fortified foods and nut
(exampl eanodf TMZ consumed & . .
flourishing on processe
287. Ensure ES@®edfi vered t{Several stakehol ders be
WFP CWHen WFP uses commo|structures are not abl e
its responsibility regar|levels and guarantee th
reliability of the contr|made.
institutions remains unc
private or foreign provi
guaranteed fgeoctiivan ec o mpa
i nternati onalasl aboonrga taosr i
institutions are not abl
service,
Recommendation 3 ( if Recommendation 2 is | Conclusion 3: The strategy of ENVAC to
validated) : Pursue partnerships with the two develop local capacities of private companies . .
) ) p p. P P P P Thanks to ENVAC both companies have developed their
private actors to facilitate sustainable supply to produce CNF () was relevant and could . . . . .
. . i . production capacities; Premium succeeded in producing SC for
of quality CNF for both PLW and Cu2. Access to contribute to a sustainable increased access ) .
) ) ) o ) WFP-RO, but has not yet produced SC+ ; moreover the company is
WFP support (financial, technical, or access to to SC and SC+ for nutrition inte  rvention at . . .
o ) i not used to sell fortified product for commercial market. There is a
CBT market) should be conditioned by 1) Fair local and regional level. . . . .
. ) risk z if no contracts with WFP is signed z that the company comes
trade  conditions  with SHF/aggregato r . . . . .
. . 292. Premium being now V| backtoits previous activities (sell poultry feed, brewery, or provide
suppliers of raw material; and 2) Investments . .
production of SC is a k
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of companies on commercial market. (to avoid
dependence on WFP), 3) Price of CNFs delivered
to WFP should be detailed as well as the terms

and conditions for revising the price. On a
short term: Ensur e \ppyAd@ CNE
Avoid the risk of WFP relying only on one
supplier (that is de facto in a monopoly
situation in West Africa), and get ting no
supplier if a company abandons CNF
production ; avoid the risk of shortage if the
demand for SC is large.

V  Follow-up Yedent accreditation for SC (and
SC+) production: Yedent accreditation
process should be carried on, to avoid
WFP being dependent on Premium. Also,
working with Yedent is to be encouraged
as they already have commercial market
experience. For CNFs, other actors could
be identified in Ghana or the sub -region.
(Should Yedent fail to meet WFP's quality
requirements and in order to increase
local supply of CNFs)

V  Follow-up Premium accreditation for SC
(and SC+) and followup investment of
Premium on commercial market (LOVIT:)
Condition access to CBT markets to an
investment in  CNF commercial market in
order to insure a large access to the CNF
and avoid companies
assistance markets (sustainability).

ENVAC. Some issues are s
produced at this stage
not validated as a supp
susithiabl e deveCMPpPsmemrto duf
Ghana remains uncertain
experience in commercia
products and as both co
mar ket opportunities th
equi pment that WFP cont
(tere is a risk that the¢g
abandon the pC€CN®#&uicgd itome
is not profitable enoug
ccess) .

3. Becausefohatalméaalt ech

pport provided an@NRs
ient for theJénuompanm
ogram), i &atfearacsm | WRR tti(
nditionalities to the
e two main conditiona
raw materi al from EN
d se&€INlFi mg a discount

e amouhé bhAvestment i |
e relevant and not to
mpanies. Yet, i mpl eme
t investigated and di
mpani es) . For the pro
at matters is that co
vand mill et from SHFs,
artificially linking
eir procurement areas
ve existing network o
rmers that could have
ose two condiotweovnearl idti
monitor and the syst
nnot guarantee that t

o+ 4SS TV s OSSO0 Yo TOoOT OnN D

QO T L H 533 OO OO0 S TS oD O T oo

Nestlé with local quality flour). (effectiveness pillar 2 and
sustainability pillar 2)

A large number of nurses were trained o  n SBCC There was some
institutional strengthening done ( MOFA and GHS) but they were
mainly used as service providers in the project. Capacity building

of other agencies was limited ( lateral effectiveness )

Difficult to procure CNFfrom abroad (cost of tra nsport should be
paid by the GoG). Local production is a good option.

Demand for CNFin West Africa ; and in a larger scale shortage in
the CNFfor WFP programs.

Xreatinga | ocal d e @NFdistributionifor these
companies is relevant if the peopl e receiving the products are
people in need (see below z see conclusion 4) and if companies
are forced /encouraged to develop a commercial approach to
ensure sustainability of the investment

It was legitimate for WFP/and the donor to set supply counterpar
(20% supply from SHFs and discount price) to the companies
support, but the agreement was not efficiently managed
(efficiency) (efficiency and sustainability) .

ts

Yedent and Premium supported through different investments :
(efficiency)

Yeden not quali fied yet to produce for WFP ; but experienced in
marketing fortified food on ghanaen market (impact)

No regular Follow up of the companies ; mainly during RO/HQ
visits ; WFP food technologist based in Accra not the best option
(effectiveness pillar 2).
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291.0On nedi tmr mfor next No real accountability from companies, conditions not very clear

private companies, or ne (what quantity of product to be provided to wfp at a discount

FSDA signed with compani|2094. price? How this is applicable in a context where envac is over?

conditions must be relev

abl e ntcor ease sustainabili Lack of financial report : always an issue to appreciate a project ; a
major issue when there is partnership with private companies ;

V. The setting of CNF purchase prices must and when several projects are implemented with the same actors
be based on detailed production and (KK+ with yedent, Obasima with Yedent and premium) (efficie ncy)
transport costs and must allow sufficient
margins to the company for the Price of Maizoya important increased in 3,5 years ; Yedent did not
maintenance of equipment and the manage to convince WFP to increase that much the price of TV.
development of a commercial network. Some documents explain TV is more expensive than MZ to justify
The arrangement should specify in increase of price of MZ which seems not fully relevant (differen  t
advance the methods of revision that will packaging and different formulation) but cannot be discussed
take place in case of changes of the cost because there is no cost -detail regarding MZ (efficiency).
of production (curre No tender mechanisms to identify the companies ; no tender

V' Condition support to private companies mechanism for the equipment of CLMSFP (efficiency)
to the investment on commercial market.

(budget invested in marketing, sales Availability of CNFproduced from local raw material is not
activities, ) ensured. Premium qualified to produce SC. But no experience in
commercial market (in direct sale to consumer); relying on
institutional markets is a risk : for the company (unpredictable
market) ; for WFP : to get a s ingle company partner is a risk ; the
company can go back to other market it is more used to (brewery,
poultry feed, and Nestlé). a single company in a situation of
Jmonopol yj i s no t-term ésisstainabillly). e o n
ENVAC market-based approach is artificial because it is very
project dependant. Willingness of consumers to pay for CNFs is
not demonstrated.
Recommendation 5 :  Meanwhile strengthen Conclusion 4: Support t|5aggregatorsreceived equipmenttoimprove PH services for SHFs
partnerships with development actors and develop production and but were also asked to conduct tasks that are not their mandate,
MOFA in order to develop and upscale value foCNBroducti on was Vvery | withoutadequate capacity building and late in the project
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chain approach to intensify market linkages
between SHFs and industrial processors of any
kinds. CO with the support of RO FSQ, in
partnership with lo cal institutions. High
Priority.

V Avoid Jforced marr it
identified SHF (partners of P4P Zz for
example) and specific companies .)
Conduct an assessment / inventory of the
situation before the start of the project to
identify: who are the company's
suppliers; how is the value chain
organized? what is the place and
proportion of products from SHFs in
companiesA supplies
policy of the company regarding its
supplier s? what difficulties do SHF
encounter in entering these markets and
linking with these companies? Do not
focus specifically on FBOs but Ildentify
current or potential aggregators that can
supply industrial processors and work on
improving their linkages upstream and
downstream the value chain, Support
investment in cap acity building and long
term support to FBOs and aggregators to
accompany change,

VV  Strengthen partnerships with

development actors and MOFA in order

to develop and upscale value chain

approach to intensify market linkages

between SHFs and industrial proces sors

of any kinds. and develop a strategy

not focused enough on t
conditions that could m
conduct to increased vo
materi al produced and s
295. There is still a ne
on production and produ
concerning the developm
agriculture practices a
There was not enough | e
other proje®MO§&Asnogg rwaint ha
too much dispersion of

really have effects on

productivity |l evels. Th
also affected aatrivweistti d
reduction in the first

2020, ENVAAECEed to focus

on activities that can

|l arge scale for t hhearprecs
handling practices, but
attention on how far mer
innovations promoted af
projeicdt .comcerning stor &
still mainly on i mprovi
whereas the key | imitin
farmers from storing ar
financial needs at haryv
296. Capacity building o
associatli om key stoli mpr (
production and mar ketin
product s. ENVAC has not
capacity building of FO
dynamic and management

example with the wareho
there ar evisceevreaead <showi
may not be the best mod

(sensitization, training, monitoring of farmers, traceability)
(effectiveness pillar 1)

Higher efficiency in the pillar 1 activities implemented from 2020
on post -harvest handling (efficiency). There are elements showing
that changes is happening on capac ity of SHF to handle post -
harvest (impact)

ENVAC makes donations without contributions to private actors :
FBOs etc. whereas previous projects (MEDA, ADVANCE etc.)
required a contribution (sustainability)

Market linkages between farmers and CLMSFP have not been
developed. Supporting aggregators to link SHFs to market is
positive in terms of sustainability but came too late in the
implementation. There was not enough attention given to capacity
building of aggregators and FBOs (sustainability)

Producing CNFis an opportunity for companies to develop a
sustainable business model based on several products and
different level of quality of raw material. That could contribute to
easier inclusion of SHFs (sustainability)

Yedent and Premium need a reliable supply  of raw material to
sustain their investment. They both procure maize from farmers,
through a network of aggregators mainly from Ashanti and brong
Ahafo region, and Soya from Northern region. They do not
purchase in Upper East and Upper West.(effectiveness pillar 1)

There is no operating traceability system at aggregator and
company level (effectiveness pillar 1 and 2)

Support were given to farmers for free and there was no attention
given on developing access to post harvest equipment on a
commercial basis . (sustainability)
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involving actors in direct support to SHFs
(MoFA, NGO, Bank or credit providers,

aggregator s, Y) t o
inclusion of SHFs.
V Focus WFPAs direct i

specific value for the develop ment of CNF
value chain (post -harvest handling and
quality improvement), with a stronger
attention to sustainability and market
based approach for the provision of post -
harvest equipment (development of a
sustainable commercial access to ZeroFly
bag for ex ample)

V  Support innovative approach that aims at
developing access to formal markets and
improvement of quality at SHFs level (GCX
trading platform for example).

mar ket
Af ter

ng of agricultur
years of support

farmers still appear re
t hrough FBOs, and | ack

Vi si oMAC W&Ns instrument :
support to FBO but to a
aggregators. However, t
and the conditions asso
system, training and mo
was not adapted (and wa
i mpl emented by aggregat

Recommendation 4: Streng
the innovative strategy
nutrition assistance, pr
feeding practices, and m
CNF targets for free dis
defined based on vulnera
role that each actor sho
its mandate should be cl
CBT on commerci al sal es
monitored.

297. WFP should contribut
assistance mandat e, to p
busi nesses wiitvhe sC BaRTcChelsast

Conclusion 5 : The combination of activities to
promote good feeding practices (SBCC) &
nutritional support using locally produced
CNFs for those most at risk of food and
nutritional insecurity & access to CNF via the
market is relevan t, innovative and
interesting. However, ENVAC CBT
beneficiaries targeting was not accurate
which  hampers the effects on the
intervention.

299. Targeting PLW and C
focusing on the most wvu

and areas oOor season was|

Targeting Cu2 and PIW through antenatal care visit is relevant for
stunting prevention, but there were no specific vulnerability
criteria taken into account to select most vulnerable households
(relevance)

Targeting OSAG allows to reach the most vulnerabl
protection was not involved and identification of these
beneficiaries was not conducted in accordance with international
child protection guidelines (parental consent) and there was no
partnership to encourage return to school (relevance
effectiveness pillar 3)

e girls but social

, Concentration of pillar 3 activities in Sagnarigu district and in the
Ashanti region without specific targeting of the vulnerable is a
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targ
di st
wh o
be a
huma
coun
depr
in c
area
targ

\Y

eted benefsccalae ifersee
ri butions over | ong
can otherwise purcha
voided as they: 1) a
nitarian point of wvi
treordpcti ve and | ead t
eciation. Distributi
hronically food and
s; during specific s
et the most vulnerahb
Social protection, LEAP, humanitarian

organisat ion should be in charge of
targeting beneficiaries according to
vulnerability criteria. (this should not be
done by health workers that do not have
the mandate nor the skills to identify
vulnerable people).

Retailers involvement should be
pursued; it be nefits local economic
actors and can pave the way for a more
sustainable market -based approach.
Promotional activities should be

carried out by companies  (possibly
supported by projects, with or without
collective brands z like Obaasima) and
relayed by re tailers; advertising
approaches should be distinct from
SBCC messages transmitted by health
workers.

Health workers should focus on SBCC
but should not be encouraged to
promote a specific brand, especially
when the products are intended for (or
perceived to be intended for) children

OSAGs could more releva
school |l eaving often go
vulnerability but OSAG
conducted in accordance
child protection guidel
negative external it ioeosl

abandon) .

The combination of voucher and
commercial approach initially envisaged is
interesting but was not fully implemented. At
the end of ENVAC, there is no evidence
showing that companies are better equipped
to position their products on the local
and that the

market
CNFs market is going to develop

sustainably.

300. The project documen
the products developed
be accessi bl e tthyrppeugh v
interventions but al so
mar ket. The mar ketbaé me
investigated by other p
coll aborates; but produ
not commercialized and
to consumers outside of
cannot access the produ
ends. Pr e miiudne riisn gc odnesv e |
rang€&€N&f but targeting
(Accr a, Takor adi a@GNF Ku
(TomVUt aX) is on the ma
the supply contract bet
does not facilitate the
on tdmmer ci al results of

Limits are not always clear between
SBCC promoting good practices (involving

weak point as the probability to reach vulnerable household is
weak. Implementing CBT is tho se areas could be relevant with the
objective to develop a commercial approach (relevance)

Combining SBCC and CBT can contribute to reducing malnutrition
(relevance)

The total target number of beneficiaries of CBT was overpassed.
There were inclusion mist akes. Products delivered changed over
time and areas depending on the capacities of companies to
supply. The volume of CBT distributed is far below target
(effectiveness pillar 3)

Beneficiaries (PLW) are satisfied in spite of sometime long delay
between registration and redemption of CBT. Products are
appreciated (mainly Tomvita) and shared with the whole family,
including children. Vouchers for Cu2 are less appreciated because
they appear very small compared with vouchers for PLW.
(effectiveness pillar 3)

Distribution of CNFwas done through a network of retailers that
received commission and that contributed to the effectiveness of
the registration and distribution (effectiveness pillar 3)

There is an overabundance of SBCC in the same areas (fro m
ENVAC and other project),(efficiency)

International food industry leaders are interested in ghanean food
market (Nestlé in Ghana, for ex) ; expected to experience rapid
change due to strong population growth and the expansion of the
middle class consume r segment.

Investment of international private business in nutrition sector is
more important in Ghana than in other west  -african countries
because of the economical perspective (not because malnutrition
is higher in ghana).
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over 6-23 months. WFP should
encourage GHS coordination of SBCC
activities to enable deployment and
avoid concentration in a few areas.

298. As the approach is
be relevant to conduct
monitoring tools to as
voucher/ commerci al app
to analyse the conditi
synéeg can be observed
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These actors could contribute to reduce malnutrition in west
Africa, but public and international institutions like WFP have to
ensure private investment will also contribute to the poorest and
most vulnerable and not only to the middle class. Vouchers and
free access to nutritious pro ducts produced and purchased by
supported companies thanks to public funding should only
concern the poorest people.

Targeting and identification of the most vulnerable people should
not be carried out by GHS (which does not have the role of
"targeting" patients); nor by retailers; but by social protection
actors who have not been involved so far (sustainability) .

A

Partnership with GHS : important financial support to GHS to
develop SBCC strategy and documentation ; but also incentives to
health ag ent to manage project monitoring not handle by GHS
(efficiency and sustainability),

GHS has a very positive opinion on the activities implemented and
they consider that it contributes to an increased attendance to
ANC and CWC visits, even is it does not a ppear clearly in the
analysis of GHS data (impact)

M&E does not allow to capture effect on stunting and several
aspects limits the likelihood of ENVAC to have an Impact (sharing
CNFwith family member, irregular distributions and relatively low
redemption rate. Product consumption if not always aligned with
recomandations (impact)

No evidence of improvement of the MAD, targets are not met.
Rations provided by the project have reduced household
expenditures (impact)
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