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EVALUATION

CSP results largely 
achieved but achievements 
of cross-cutting objectives 
were mixed 

Efficiency of operations improved 
over time with strong investment 
in human capital 

WFP contributed across the 
triple nexus, but the CSP 
lacked an explicit nexus 
strategy with key stakeholders 

WFP proved flexible to maintain effective 
partnerships with national institutions 
despite changes in government

A strategic Government 
partner for Zero hunger, 
WFP in Peru must adapt to 
evolving country context 
and new priorities 

Strengthening knowledge 
management and technical expertise 
in cross cutting issues are pending 
challenges

focused on six strategic outcomes 

covid-19 pandemic 
increased poverty

COUNTRY CONTEXT

COUNTRY STRATEGIC PLAN
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1
multi stakeholder 

engagement to 
eradicate hunger 
and malnutrition

2
improved 

nutrition of 
vulnerable 

groups

3
enhanced 

national and 
local institu-

tional 
capacities 

4
meeting basic food 

and nutrition needs of 
refugees, migrants and 

other vulnerable 
people during crises

5/6
supply chain 

services 
provision

February 2021

1 2 3 4
Strengthen policy 
support initiatives and 
maximize effectiveness 
across the triple nexus, 
including livelihoods 
and resilience

Maintain and 
strengthen 
partnerships to 
continue leverage 
resources and 
expertise to fight 
malnutrition

Align with 
WFP’s revised 
policies on 
gender, 
protection and 
accountability

Enhance 
indicators for 
results-based 
management 
and strengthen 
knowledge 
management for 
decision making

5
Enhance internal 
coherence and 
synergies 
between 
strategic 
outcomes

increased from USD 12.03 million in 2018 to USD 104.8 million in 2021 
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There is scope to rethink the WFP 
structure and identity in Peru, 
re-balancing enabling and delivering roles
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