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COUNTRY STRATEGIC PLAN focused on five strategic outcomes
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meet basic food reduce malnutrition increase resilience strengthen access to services and
requirements for for children under 5, to shocks for food  government capacities expertise in logistics,
primary school pregnant and lactating insecure to design and implement procurement and
children women, and girls communities effective food security administration for
and nutrition strategies humanitarian and

development actors
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EVALUATION covers WFP activities implemented between 2018 and September 2021
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Strategic Responsivengéss of Direct delivery of Capacity to performance and
direction of the  WHFP to needs of the services confirms WFP deliver country efficiency affected by
CSP towards most vulnerable strength and added capacity funding shortages and
strengthening broadly appropriate;  value while sustainability”  strengthening delays, inappropriate
nationaland more attention to prospects of nutrition interventions staff capacity and
subnational consultation with and resilience building beyond the turnover of staff, and
institutions affected populations  interventions to be individual level shortcomings in the
highly relevant needed improved is emerging intervention logic

RECOMMENDATIONS

Ensure deep interlinkages Develop a country capacity Support government fiscal
between humanitarian and strengthening strategy based planning and optimization
development interventions and on a needs assessment, with a processes for school feeding

integration of sustainability sound monitoring framework and resilience building
measures in next CSP

and subnational authorities and integrated results to diversify the donor base

Develop a school feeding Continue reorganizing the Continue strengthening

transition and handover plan office structure to optimize strategic and operational

for gradual transfer to national delivery of stronger, partnerships and efforts
parent-teacher associations
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