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RECOMMENDATIONS

1
Strengthen actionable, 
country-level analysis 
of WFP’s influence on 
conflict dynamics

2
Create incentives and 
take steps to adapt 
organisational culture 
to make conflict 
sensitivity more central 

3
Mainstream conflict 
sensitivity in WFP 
programmes and 
processes and with 
partners and contractors 

4
Support existing 
peacebuilding processes 
while drawing on WFP’s 
core mandate on 
alleviating food insecurity 

EVALUATION
SCOPE

2013 2022

APPROACHESDIRECTIONS

- investing in institutional capacity for risk analysis
- using conflict sensitive programming
- engaging with peacebuilding partners

avoid doing harm -
support peacebuilding at the local level -

support peacebuilding at the national level -

POLICY

clarify expectations for WFP’s 
role in conflict, post-conflict 
and transition settings 

leverage opportunities 
to contribute to peace

KEY FINDINGS & CONCLUSIONS

CONTEXT

Theory of change 
reconstruction

INTERNAL

WFP capacities and 
institutional set up to 
focus on conflict and 

peace evolved

Peacebuilding  
aspects featured 
in WFP Strategic 
Plan 2022-2025

EXTERNAL

Increased emphasis 
on triple nexus in the 

humanitarian 
discourse

Link between conflict 
and hunger featured 

in UN Security Council 
Resolution 2417 

Increased emphasis 
on food security and 
conflict  intersection

WFP awarded Nobel 
Peace Prize in  2020

WFP, overall, is perceived as 
a neutral actor, contributing 
to the prospects for peace

Policy remains relevant 
also in light of ‘changing 
lives’ agenda 

Efforts towards 
increased capacities in 
countries are promising

Conflict-sensitivity requires 
increased attention

WFP’s core mandate on food 
security delivers important 
contributions to peace

Potential to contribute to already 
existing peacebuilding initiatives 
and partnerships remains

Analytical blindspots on WFP’s 
intersection with conflict 
dynamics are key hindrances  

OBJECTIVES

8 
focus 
countries

comparative 
analysis with 

FAO
UNICEF
OXFAM 

International

11,000+ 
documents reviewed 
covering all WFP 
country offices

semi-automated 
analysis of

2155 
crisis-affected 
people (more 
than half, women)

survey of
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