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KEY MESSAGES 

¶ ϥnternational Financial ϥnstitutions (ϥFϥs) play an 

important role in expanding Home-Grown School 

Feeding (HGSF) initiatives in the ECOWAS region 

through strategic ɲnancial support, technical 

expertise, and advocacy. 

¶ Tailored sustainable ɲnancing approaches in the 

ECOWAS for HGSF interventions must integrate 

education, agriculture, health, and nutrition, aligning 

closely with regional SMC Commitments and goals. 

¶ Regional fora, such as a Regional Centre of Excellence 

against Hunger and Malnutrition (CERFAM)-led 

ECOWAS regional Community of Practice and related 

digital platforms, form a critical channel for 

continuous interaction and collaboration among 

stakeholders, supplementing traditional conferences. 

¶ Evidence-based planning and monitoring are critical to 

drive ongoing improvement and adaptation in HGSF 

projects across the ECOWAS regional Community of 

Practice. 

¶ Governments in the ECOWAS region can improve 

educational access, quality, and nutritional well-being 

through strategic cooperation in HGSF with ϥFϥs and 

other stakeholders. 

¶ Public procurement in HGSF is a powerful tool for 

generating transformative change, fostering 

sustainability, equity, and economic growth and 

driving substantial transformations in food systems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAϥN FϥNDϥNGS 

¶ ϥnternational ɲnancial institutions (ϥFϥs) such as the 

African Development Bank (AfDB), ϥslamic 

Development Bank (ϥsDB), World Bank (WB), 

ϥnternational Fund for Agricultural Development 

(ϥFAD), and ϥnternational Monetary Fund (ϥMF) provide 

funding for school meal programs and have the 

potential to further support Home-Grown School 

Feeding (HGSF) initiatives in the ECOWAS region, given 

HGSF multisectoral strategic beneɲts. These 

institutions promote human capital development, 

resilience, food security, and social investment. 

Additionally, the World Bank and ϥMF support 

programs aimed at improving Public Finance 

Management to enhance the eʛciency of public 

spending, which can also beneɲt HGSF initiatives. 

¶ Alternative ɲnance strategies, such as results-based 

funding and integrated approaches to rural 

infrastructure development, help HGSF projects be 

more successful and sustainable. 

¶ Successful ϥFϥ-ɲnanced ECOWAS initiatives, including 

those in Burkina Faso, Togo, Benin, and Senegal, 

employ specialized techniques to meet speciɲc issues 

and objectives, resulting in improved student health, 

academic performance, and community resilience.  

¶ Public procurement policies have the capacity to 

signiɲcantly inɳuence food systems. Depending on 

how they are designed and implemented, these 

policies can either perpetuate unfair practices or drive 

long-term, positive transformations. For example, in 

Milan, the United States, Brazil, and in parts of Africa, 

public procurement has been used to support local 

farmers, promote sustainability, and ensure fair 

practices. These instances demonstrate that well-

crafted procurement policies can lead to more 

equitable and resilient food systems, while poorly 

designed policies may reinforce existing inequalities 

and ineʛciencies. 

¶ ϥnnovative ɲnancing projects such as Brazil's 

procurement strategy, Bolivia's use of the Direct Tax 

on Hydrocarbons, Guatemala's VAT earmarking, 

Ecuador's debt-for-nature conversion, and Mexico's 

Sustainable Development Goals (SDGs) Bond initiative 

demonstrate the eϜectiveness of sustainable ɲnancing 

in supporting local economies, improving educational 

outcomes, and encouraging inclusive growth. 

¶ Policy implications underline the necessity of long-

term ɲnancing for HGSF initiatives, advocating for 

holistic methods that integrate education, agriculture, 

health, nutrition, social protection, economic 

development, and environmental sustainability to 

promote fair access and eʛcacy. 

+@T H@NN<B@N <I? -<DI &DI?DIB 
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Homegrown-Grown School Feeding (HGSF) can oϜer 

signiɲcant returns on investment, particularly in 

agriculturally diverse regions with arable lands. As a 

context-sensitive intervention, HGSF ɲnancing also 

demands tailored approaches. Acknowledging the 

uniqueness of each context is crucial for eϜective 

ɲnancing and implementation. ECOWAS member states 

commitments to HGSF and their embrace of indigenous 

nutritious sovereign foods and self-sustainable agriculture 

practices is most commendable. These commitments 

demonstrate a dedication to holistic approaches to food 

security and nutrition. 

ϥn the ECOWAS region, HGSF initiatives are vital for 

ensuring children's access to nutritious meals, quality 

education, and overall well-being. ϥnternational Financial 

ϥnstitutions (ϥFϥs) play a crucial role in broadening the 

reach of these programs, by providing ɲnancial support, 

technical expertise, and advocacy. Sustainable HGSF 

ɲnancing requires tailored approaches to integrate 

education, agriculture, health, and nutrition, aligning with 

regional commitments and goals. 

Successful ϥFϥ-supported initiatives in countries like 

Burkina Faso, Togo, Benin, and Senegal have 

demonstrated improved student health, academic 

performance, and community resilience. Moreover, 

alternative ɲnance strategies, such as results-based 

funding and integrated rural infrastructure development, 

enhance the success and sustainability of HGSF projects. 

The role of ϥFϥs extends beyond ɲnancial support, to 

include fostering policy environments conducive to 

sustainable HGSF interventions and eϜective programme 

implementation. 

Public procurement policies wield signiɲcant inɳuence, 

with the potential to either perpetuate unfair practices or 

drive transformative change in food systems. ϥnnovative 

ɲnancing projects, such as Brazil's procurement strategy 

and Mexico's SDG Bond initiative, showcase the 

eϜectiveness of sustainable ɲnancing in supporting local 

economies and educational outcomes. 

To enhance HGSF ɲnancing mechanisms, policymakers 

should develop integrated policy frameworks that align 

with broader national development priorities. Multi-

stakeholder collaboration, evidence-based planning, and 

monitoring are crucial for program success. Moreover, 

prioritizing budget allocations and exploring innovative 

ɲnancing mechanisms can ensure sustainable funding. A 

detailed costing for the duration of the program is also 

key, as it provides a clear ɲnancial roadmap and helps in 

securing long-term investment. Additionally, the role of 

cross-sector budgeting should be emphasized to leverage 

resources across diϜerent sectors, fostering a more 

comprehensive and eʛcient approach to ɲnancing. 

Capacity development initiatives and promoting local 

procurement strategies are essential for strengthening 

program implementation and market development. Policy 

advocacy eϜorts, supported by ECOWAS leaders, can 

garner public support for sustained investment in HGSF 

initiatives while promoting a conducive policy environment 

for HGSF interventions. 

HGSF interventions in the ECOWAS region hold signiɲcant 

potential to address multiple SDGs and deliver tangible 

outcomes to children and local communities. By 

implementing these recommendations and leveraging 

digital platforms for ongoing engagement, ECOWAS 

stakeholders can catalyze transformative change in HGSF 

ɲnancing, enhance program eϜectiveness, and build 

stronger and more resilient food systems which promote 

the holistic development of children and communities 

across the region. 

@S@>PODQ@ NPHH<MT 
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ϥnvesting in the health and well-being of school children 

transcends mere altruism; it's a strategic investment in the 

future of nations1. At the heart of this investment lies the 

concept of Home-Grown School Feeding (HGSF) programs, 

pivotal initiatives that intertwine nutrition, education, and 

economic development to nurture the potential of the 

next generation. HGSF programs entail providing meals to 

schoolchildren using locally sourced raw food produce 

and ingredients, thereby supporting smallholders, 

stimulating economies, and ensuring children receive the 

essential nutrients for their growth and development. 

EMPOWERϥNG THROUGH NUTRϥTϥON AND 

EDUCATϥON 

School meals are not just about sustenance; they are 

about empowerment. Evidence suggests that healthy, well

-nourished schoolchildren not only perform better 

academically but also develop crucial skills such as 

concentration, problem-solving, and social interaction, 

laying the foundation for their future productivity2. The 

report shows that human capital is about 70% of the 

wealth in high-income countries and only 40% in low-

income countries, underscoring the imperative of 

considering multifaceted investments that maximize not 

only health and education outcomes but also long-term 

productivity and economic growth3. 

HOLϥSTϥC APPROACH TO WELL-BEϥNG 

Moreover, school meal programs, alongside interventions 

such as deworming, iron and folic acid supplementation, 

and vision screening, oϜer a holistic approach to 

supporting children's well-being and educational 

outcomes. By addressing both the nutritional and health 

needs of students, these programs contribute signiɲcantly 

to enhancing access to education and improving learning 

outcomes, particularly for vulnerable students and girls. 

ϥNCENTϥVES FOR ATTENDANCE 

Furthermore, nutritionally adequate school meals serve as 

powerful incentives for families to send their children to 

school regularly, fostering increased attendance and 

engagement in learning activities. Recognized as highly 

eϜective by multilateral agencies and governments, school 

meals have shown strong evidence of improving access to 

education and enhancing learning outcomes, particularly 

for vulnerable students and girls. 

CHALLENGES AND URGENCY 

Despite their viability and eϜectiveness, ɲnancing HGSF 

programs remains a challenge. Shrinking ɲscal space, 

limited domestic resources, and competing priorities 

hinder eϜorts to adequately fund these initiatives. 

Additionally, food inɳation, which has been particularly 

high in regions like West Africa, exacerbates these 

ɲnancial constraints, making it even more diʛcult to 

sustain and expand HGSF programs. Yet, the stakes are 

highɁunderinvestment risks widening educational 

disparities, perpetuating cycles of poverty, and stiɳing 

economic growth, particularly in regions like Africa, where 

the youth population is rapidly increasing4. 

COLLECTϥVE NATϥONAL COMMϥTMENTS 

ϥn the West African context, 14 of the 15 ECOWAS 

countries have joined the School Meals Coalition, 

demonstrating their collective commitment to enhancing 

school meal access for their children. Notably, Ghana and 

Guinea-Bissau marked themselves as the latest ECOWAS 

members to join the coalition in 2023. Seven out of the 15 

ECOWAS countries, speciɲcally Benin, Burkina Faso, The 

Gambia, Liberia, Mali, Senegal, and Togo, have gone 

further to submit their national commitments. These 

commitments outline speciɲc plans and objectives each 

country will pursue to provide children with healthy and 

nutritious school meals while improving markets and 

access for smallholder farmers, showcasing their 

dedication to leveraging school meals programs as 

solutions to regional and global challenges. 

CHARTϥNG A PATH TOWARDS SUSTAϥNABLE 

FUNDϥNG SOLUTϥONS 

ϥt is these national commitments that this paper aims to 

serve in supporting governments to identify ɲnancial 

solutions (tools, mechanisms, and partners) to address 

their paths to national sustainable ɲnancing for their 

future generations' prosperity. The paper delves into the 

critical issue of ɲnancing HGSF programs in the ECOWAS 

region, drawing on experiences from Latin America and 

East Africa to provide actionable recommendations for 

sustainable funding solutions. ϥt underscores the 

imperative of robust ɲnancial commitments and oϜers 

actionable recommendations to policymakers, 

governments, and international ɲnancial institutions (ϥFϥs) 

to bridge the ɲnancing gap. 

DIOMJ?P>ODJI 
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STRUCTURE OF THE PAPER: 

1. ϥntroduction: Sets the context by deɲning HGSF and 

highlighting the evidence supporting the beneɲts of 

school meals. 

2. Role of ϥnternational Financial ϥnstitutions (ϥFϥs): 

Explores the speciɲc roles that ϥFϥs play in ɲnancing 

HGSF programs, including their funding mechanisms, 

policies, and priorities. 

3. ϥFϥs Financing Tools and Other Financing 

Mechanisms: Examines in detail the various 

ɲnancing tools used by ϥFϥs for HGSF programs, such 

as grants, loans, and technical assistance, and 

compares them with alternative ɲnancing 

mechanisms employed elsewhere. 

4. Examples of ϥFϥ Financing Projects in the ECOWAS 

Region: Provides case studies or examples of HGSF 

projects funded by ϥFϥs in the ECOWAS region, 

highlighting their successes, challenges, and lessons 

learned. 

5. The Power of Procurement: ϥntegrates the 

discussion of procurement practices into the 

exploration of ϥFϥ ɲnancing tools and other ɲnancing 

mechanisms, as procurement often plays a crucial 

role in HGSF program sustainability and eʛciency. 

6. Examples of Sustainable/ϥnnovative Financing 

Projects: Presents innovative ɲnancing models and 

successful case studies from Latin America or other 

regions, showcasing alternative approaches to 

funding HGSF programs that could be adapted in the 

ECOWAS context. 

7. Policy ϥmplications of Sustainable Financing for 

HGSF Programs: Analyzes the broader policy 

implications of sustainable ɲnancing for HGSF 

programs, including its impact on education, 

nutrition, poverty alleviation, and economic 

development. 

8. Recommendations for Policymakers, 

Governments, and Other Stakeholders: OϜers 

actionable recommendations based on the insights 

gathered throughout the paper, addressing 

policymakers, government agencies, international 

organizations, NGOs, and other stakeholders involved 

in HGSF program ɲnancing. 

9. Conclusion: Summarizes the key ɲndings of the 

paper, reiterates the importance of sustainable 

ɲnancing for HGSF programs, and emphasizes the 

potential impact of implementing the 

recommendations outlined. 

10. Bibliography: Provides a comprehensive list of 

sources cited in the paper, including academic 

studies, reports, policy documents, and other relevant 

literature. 

Through this structured approach, the paper aims to 

contribute to resilient education systems, improved 

nutrition outcomes, and socioeconomic development 

across the ECOWAS region by presenting evidence of 

realistic ways and/or opportunities to address the ɲnance 

gap, oϜering insights and experiences from Latin America, 

and advocating for long-term funding solutions. 
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