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300,000
School children
reached through the government’s & WFP’s school meals 
programme (49% girls, 51% boys)

51%49%

to government partners on sectors 
impacting  food and nutrition security—
including policy development, 

programme design & implementation, data analysis & 
monitoring, capacity building and knowledge-sharing 
initiatives--provided to 8 ministries, enhancing their 
capabilities and effectiveness in fulfilling their mandates

technical 
assistance

developed and used to drive 
real-time market insight, climate 
monitoring, dietary affordability, 

strengthened social protection systems, and targeted 
vulnerability guidance

   Research 
& analytics

While Cambodia has seen 
impressive economic growth 
and poverty reduction, many 
households remain 
vulnerable to food and 
nutrition security. Diets often 
lack essential nutrients, and 
malnutrition continues to be 
a concern. Recognizing these 
ongoing challenges, 
compounded by climate 
change, WFP intensified 
collaboration with the Royal 
Government of Cambodia in 
2023 to further strengthen 
social protection systems, 
climate-resilient food 
systems, disaster risk 
management capabilities, 
and food security & nutrition.

SAVING 
LIVES
CHANGING 
LIVES

Sub-degree #65, the highest-level 
legislative instrument for implementing the national 
homegrown school feeding programme, endorsed National shock-responsive social protection framework launched by the Prime Minister

A SABER EXERCISE CONDUCTED TO ASSESS THE 
PROGRESS IN THE INSTITUTIONALIZATION OF THE NATIONAL 
SCHOOL FEEDING PROGRAMME ALONG FIVE DIMENSIONS: 
POLICY, FINANCE,  CAPACITY, DESIGN, AND COMMUNITY 
ENGAGEMENT

Disaster risk financing options explored for implementing national shock-responsive social protection schemes

50% of the 1,114 schools implementing 
the programme taken over by the government

Operational plan for shock-responsive social protection being developed by the government to strengthen the 
existing social protection system's effectiveness and responsiveness--ensuring timely support during crises

Guideline on food safety from farm to 
school gate developed and rolled out to 
strengthen the capacities of the HGSF suppliers

The National Social Assistance Contingency Plan, jointly developed and finalized by the National Social 
Assistance Fund and WFP, served as a response framework to ensure continuous support for vulnerable 
populations during emergencies

Monitoring & Evaluation Framework 
for the national programme developed to track 
progress, assess effectiveness and ensure 
programme accountability

As national ownership of the school 
feeding programme increases, WFP 
supported the Government to further 
institutionalize the programme. 
Notable achievements include:

To enhance nationally led responses to shocks and natural disasters, WFP supported the 
government to establish a systematic and comprehensive approach to shock-responsive 
social protection, prioritizing improved data capture & vulnerability assessment, 
response design, financing mechanisms, and coordination.  Notable achievements in 
this area include:

SOCIAL PROTECTION

Institutionalizing the national school meals programme

Shock-responsive social protection

WFP-run school meals programme

188,000 schoolchildren received 
daily hot, nutritious meals composed of local 
vegetables and protein

2200+ facilities built/rehabilitated to 
enhance food safety, water access, sanitation 
& hygiene in schools

USD 3.4 million injected into the local 
economy for local procurement and school 
infrastructure

5,800+ smallholder farmers, suppliers, 
cooks, storekeepers, school directors and local 
authorities trained on programme engagement, 
implementation and information system

Pending full national ownership, WFP 
supported 561 schools in 2023:
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GOVERNMENT PARTNERS

UN AND NGO PARTNERS

Analytics
WFP focuses on 
producing high quality 
analytics to help partners 
interpret complex food 
security issues and 
support decision-making 
for improved policies and 
programmes.

Fortified Rice
WFP promoted fortified rice to address micro-
nutrient deficiencies and improve the 
nutritional content of diets in vulnerable 
populations—hence, combating malnutrition 
and enhancing health outcomes.

900+ mt of rice fortified locally with 
vitamins and minerals TO ENHANCE SCHOOL MEALS

Market strategy developed for commercializing 
fortified rice in Cambodia

Access to Markets
WFP supported local producers to 
enhance crop productivity, improve 
quality, provide financial literacy training, 
and connect them to broader markets, 
ultimately improving their livelihoods 
and fostering community resilience. 

241 smallholder farmers awarded farming 
contracts to supply 711 mt of organic paddy rice to global 
markets as a result of WFP-private sector partnership

877 local producers and suppliers
trained on climate-smart vegetable production, 
business literacy and financial management

SOCIAL AND BEHAVIOUR CHANGE

Gender Environment

WFP promoted nutritional awareness 
through educational campaigns and 
community-based interventions to empower 
individuals and communities to make 
informed choices about their diets. 

WFP supported gender equality, empowered 
women and promoted their active 
participation in various sectors as 
exemplified by the following achievements:

WFP promoted eco-friendly practices in 
its programme as demonstrated by the 
following accomplishments:

Fill the nutrient gap analysis conducted 
to understand the key drivers of unhealthy 
diets and climate risks to food systems

TRAININGS AND KEY INPUTS predominantly provided 
to women vegetable producers to engage them 
in the agricultural value chain of the 
homegrown school feeding programme

40 energy-saving stoves and 
57 water-efficient hand-washing stations 
and wells constructed in schools

Gender MAINSTREAMED IN the National Action Plan 
for Disaster Risk Reduction

200,000 children 
& caregivers in 

675 schools 
benefited from a 
2-week social and 
behaviour change 
campaign on healthy 
diets and nutrition

12 market bulletins 
published, 
integrating market 
functionality, 
labour trends, 
rainfall patterns & 
seasonal vegetation 
monitoring

SOCIAL AND BEHAVIOR CHANGE communication campaign 
implemented, targeting men and emphasizing their 
participation in meal preparation at home to 
improve the children’s nutritional diets

613 producers trained on sustainable 
organic farming, encompassing environmental 
protection, natural resource management 
and wildlife conservation.

Climate Risk Management
Digital Solutions

Emergency Preparedness

Climate vulnerability and risk index for climate-induced hazards developed to inform targeting and 
prioritization of anticipatory actions and response design

The National Flood 
Contingency Plan and 13 
sub-national plans 
enhanced with WFP support

National Committee for Disaster Management ENDORSED PRISM as ITS data collection tool for disaster risk 
management

GIS lab established in the 
Royal University of Phnom 
Penh and undergraduate 
CURRICULUM enhanced by 
including GIS and remote 
sensing technologies for 
disaster risk management

PRISM upgraded with advanced data analytics, API integration, local language support, and post-disaster 
impact data collection

250 officials participated in 
the national simulation 
exercises, led by the 
government and WFP, to 
enhance coordination and 
preparedness in large-scale 
disaster scenarios

WFP spearheaded the development, 
enhancement, and utilization of 
information systems, including the climate 
vulnerability & risk index and PRISM, a 
digital hazard monitoring platform 
tailored to meet the needs of government 
counterparts responsible for disaster 
management while also building national 
information management capacities. 

WFP supported the government to prepare for efficient and effective 
emergency response by training stakeholders to operationalise 
contingency plans and collaborating with universities to build human 
resources in this sector.


