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Executive Summary

The World Bank is financing the Additional Financing to the Afghanistan Health Emergency Response (HER AF)
project implemented by UNICEF, WFP and their respective NGO Service Providers (SPs), Cooperating Partners
(CPs), and contractors to provide essential health services to the population of Afghanistan. The project
development objective (PDO) for the Additional Financing is to increase the utilization and quality of essential
health and nutrition services in Afghanistan. The words “and nutrition” have been added to reflect both the
enhanced focus on promoting nutritional outcomes among vulnerable pregnant women and mothers of young
children.

The project consists of three components (i) Urgent Provision of Essential Primary and Secondary Healthcare
(UNICEF); (ii) Strengthening Service Delivery and Project Coordination (UNICEF); and, (iii) Strengthening Demand
and Access to Enhance Nutritional Outcomes Among the Most Vulnerable (WFP).

In line with the World Bank ESF as well as relevant national laws, each agency’s respective ES policies, UNICEF and
WFP have revised this ESMF which was prepared under the parent Afghanistan Health Emergency Response
Project (P178775). These revisions include the proposed changes to the scope of the project including the new
component 3 on the Maternal and Child Benefit Program. The updated ESMF further builds on the lessons learned
from the parent project to ensure the effective management of E&S risks.

The objectives of the Environmental and Social Management Framework (ESMF) are to:
e Provide a framework for environmental and social (E&S) risk and impact management of the project;

e Provide clear procedures and methodologies for environmental and social risk screening
and monitoring of environmental and social mitigation measures to be financed under the
Project;

e Describe the appropriate roles and responsibilities of UNICEF, WFP, SPs, CPs, and other
stakeholders;

e Qutline the reporting procedures on E&S mitigation measures; and,

e Promote positive environmental and social outcomes.

UNICEF and WFP have each prepared an Environmental and Social Commitment Plan (ESCP) and a joint
Stakeholder Engagement Plan (SEP) that includes a grievance redress mechanism (GRM) and communication
strategy. The ESMF has been agreed with the World Bank and includes a simplified Labour Management
Procedures (LMP), Environmental, Social, Health and Safety (ESHS) Requirements, generic Environmental and
Social Management Plan (ESMP) for minor civil works, Health Care Waste Management Plan (HCWMP) and
Infection Prevention and Control Plan (IPCP).

To manage the contextual security risks to communities and project actors UNICEF and WFP will implement the
UN security protocols and any measures necessary to ensure consistency between the protocols and the ESF
requirements in the implementation of project activities and for the provision of security to project workers, sites
and/or assets. UNICEF has developed a Security Management Framework (SMF) for its work in health and
education sectors for the HER AF project; UNICEF has also hired a Security Advisor to support the implementation
of this Framework. WFP has developed a Security Management Plan which has pre-existing full-fledged security
staffing and expertise in place for WFP operations. UNICEF and WFP have also developed a joint Sexual
Exploitation and Abuse (SEA) /Sexual Harassment (SH) Action Plan with specific and timebound actions to mitigate



the SEA/SH risks. The E&S management instruments prepared for the HER AF project draw on the E&S instruments
previously prepared under the original financing for the HER Project.

Component 1: Urgent provision of essential primary and secondary health services (UNICEF)

Subcomponent 1.1: Enhancing utilization and quality of the Basic Package of Health Services and Essential
Package of Hospital Services;

Subcomponent 1.2: Enhancing community and facility level nutrition service; and

Subcomponent 1.3: Preserving the health system’s capacity to prevent major infectious disease outbreaks.
As is the case for the parent project, these activities will be implemented by WHO through an UN-to-UN
agreement with UNICEF.

Component 2: Strengthening service delivery (UNICEF):

Subcomponent 2.1: Promoting quality of care and strengthening health work capacity; and
Subcomponent 2.2: Enhancing quality health product and equipment supply chains.
Subcomponent 2.3: Third-Party Monitoring and Management Accompaniment for UNICEF
Subcomponent 2.4: UNICEF Project Implementation Costs

Component 3: Strengthening Demand and Access to Enhance Nutritional Outcomes Among the Most
Vulnerable) (WFP).

Subcomponent 3.1: Cash transfers.

Subcomponent 3.2: Social and behavioural change communication (SBCC).
Subcomponent 3.3: Third-Party Monitoring Arrangements for WFP
Subcomponent 3.4: WFP Project Implementation Costs

Potential Environmental and Social Risks and Mitigation Measures

Environmental and social risks for the HER AF Project are classified as substantial. The Project will not finance any
new health facilities or major construction works - only minor construction/rehabilitation works of WASH facilities
and accessibility (e.g., ramp for persons with disabilities) confined within the existing footprint of the health care
facilities. There are no envisaged impacts on biodiversity or cultural heritage.

Environmental risks include:

Occupational health and safety of healthcare personnel and patients mainly related to exposures to
potential hazards during testing and handling of supplies and in some instances, misuse of supplies by
unauthorized personnel;

Community Health and Safety issues associated with poor medical waste management. Wastes that may
be generated from Basic Package of Health Services (BPHS) and Essential Package of Hospital Services
(EPHS) facilities and laboratories could include both liquid contaminated waste (e.g., blood, other body
fluids and contaminated fluids) and solid waste (used PPE, sharps, used vials and medical equipment);

Potential for nosocomial infections due to poor implementation of infection prevention measures;
Issues relating to on-site storage and disposal of construction material;

Generation of noise and dust during rehabilitation works.

Social risks include:

Inequitable distribution of benefits to targeted beneficiaries;

Social inequalities, exclusion, and discrimination of certain categories of people, such as vulnerable and



marginalized groups;

e QOccupational health and safety (OHS) risks, and infectious disease exposure risks for project workers and
communities;

e Sexual exploitation, abuse and sexual harassment (SEA/SH) risks;
e Low capacity of Service Providers (SPs) to manage E&S risks;

e Possible occurrence of conflict (including armed conflict) near healthcare facilities and/or terrorist
attacks on project workers is also an important contextual risk that may affect safety of the health care
workers.

e Risk of possible intimidation and physical assault of healthcare workers and SPs by unauthorized armed
elements

These risks and impacts will be managed through the mitigation hierarchy approaches (avoid, minimize, mitigate
and compensate) included in this ESMF. No irreversible and adverse environmental and social impacts are
foreseen since most of these risks and impacts are small in scale, localized, mostly site specific and manageable
through the mitigation measures proposed in this ESMF and other relevant E&S instruments.

UNICEF and WFP have prepared this ESMF and supporting E&S management instruments to ensure that all
interventions meet the objectives and requirements of the World Bank’s ESF in line with UNICEF’s Environmental
and Social Standards and WFP’s Environmental and Social Standards. The provisions of the E&S instruments will
be incorporated by reference into the relevant contracting documents / agreements and monitored through
reporting mechanisms with SPs, CPs, and contractors to effectively address environmental and social risks and
impacts associated with the project. Such requirements will be extended by UNICEF and WFP’s SPs, CPs, and
contractors to all subcontractors in their contracts. The project SEP outlines ways in which the project will engage
with stakeholders and summarizes key stakeholder engagement activities to date.

UNICEF and WFP are responsible for the overall implementation of the ESMF for their respective components of
the Project. The ESMF implementation will draw on the organizations’ efforts for integration and mainstreaming
within relevant internal regulations, processes, and systems.

For the components 1 and 2 implemented by UNICEF, dedicated E&S personnel includes a Security Advisor,
Environmental Safeguard Specialist, Social Safeguard Specialist, SEA/SH Specialist and Medical Waste
Management Specialist. UNICEF will contract and supervise SPs to deliver the services provided in BPHS and EPHS
facilities and communities.

UNICEF or its contracted SPs will also hire and supervise contractors for the minor construction/rehabilitation
works. Through their contracts and scope of work, SPs and contractors will be responsible for complying with
environmental and social risks in accordance with the ESMF and supporting E&S instruments. UNICEF will
implement training on E&S guidelines and procedures to ensure SPs and contractors are aware and able to comply
with the ESMF requirements.

WEFP as the implementer of component 3, will be hiring an E&S specialist, while leveraging existing capacity to
support Security, Protection, Gender, Accountability to Affected Populations, and PSEA elements of the
programming.

UNICEF and WFP will screen all subproject proposals to: (i) identify the environmental and social risks that might
emanate from the activities, (ii) identify the applicable Environmental and Social Standards (ESS); (iii) determine
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the appropriate Environmental and Social risk rating for the subproject activities, and; (iv) specify the type of
environmental and social instruments required (e.g. assessment, plans) for mitigation. All project activities may
not require a full ESIA. In agreement with the donor, it is not foreseeable that WFP's E&S risk screening
categorization will result in a need to develop and apply an ESIA for the components being implemented by WFP.

The Implementing Agencies will apply their respective E&S screening procedures for sub-projects under their
respective components of the Project. For Components 1 & 2 of the Project, UNICEF will leverage the UNICEF
screening tool (Annex 1) and where required, the generic ESMP which can be adapted, as required (Annex 7), For
Component 3, WFP will use the WFP E&S Risk Screening Tool (Annex 8). If the WFP screening results in the need
to develop an ESMP (Annex 9) will be used to develop a robust plan for mitigating and minimising foreseeable E&S
risks.

UNICEF and WFP will implement the Project in line with the World Bank’s ESS10 requirements for consultation
and disclosure and in accordance with each agency’s respective information disclosure policies as detailed in the
Project SEP. Consultations will be initiated for each subproject at the earliest and consultation records will be kept
in the Project Site Office. Consultations will take into consideration the sociocultural context of Afghanistan, as
outlined in the SEP.

UNICEF and WFP will incorporate the relevant aspects of the ESCP, including inter alia, the relevant E&S
instruments, the ESMF, and the code of conduct into the environmental, social health, and safety (ESHS)
specifications of the procurement documents with their respective SPs, CPs, and contractors. Such requirements
will be extended by UNICEF and WFP’s respective SPS, CPs, and contractors to all subcontractors in their contracts.
The cost of contractors for meeting the E&S requirements will be included in their respective contracts. UNICEF
and WFP will monitor compliance of their respective SPs, CPs, and contractors with these requirements.

UNICEF and WFP will monitor and report on implementation of the ESMF, with input from the Third-Party
Monitoring agent. UNICEF and WFP will ensure that E&S monitoring is included in the Project’s reports to the
World Bank.

The Project will use the grievance redress mechanism (GRM), as detailed in the Project SEP, which will be used for
redressing grievances related to environmental and social issues (including SEA/SH) associated with project
activities. UNICEF and WFP will have in place an adequate staffing structure to handle Project activity-related
complaints.

The cost of due diligence for specific subprojects (preparation of the screening form, consultations, GRM,
preparation of ESMPs, and monitoring) will be covered from the project budget and are included in the
costs/budget in the overall project budget.



1 Overview and Introduction

1.1 Introduction

The World Bank is financing the Additional Financing to the Afghanistan Health Emergency Response (HER AF)
project implemented by UNICEF, WFP and their implementing partners/contractors to provide essential health
services to the population of Afghanistan. For the HER AF, UNICEF’s implementing partners are referred to as NGO
Service Providers or “SPs” and WFP’s implementing partners are referred to as Cooperating Partners “CPs”. The
project development objective (PDO) for the Additional Financing is to increase the utilization and quality of essential
health and nutrition services in Afghanistan. The words “and nutrition” have been added to reflect both the
enhanced focus on promoting nutritional outcomes among vulnerable pregnant women and mothers of young
children.

UNICEF and WFP have revised the ESMF which was prepared under the parent Afghanistan Health Emergency
Response Project (P178775). These revisions include the proposed changes to the scope of the project including the
new component 3 on the Maternal and Child Benefit Program and adjustment of provinces from 34 to 24 for
Components 1 and 2. The updated ESMF further builds on the lessons learned and stakeholder consultations from
the parent project to ensure the effective management of E&S risks.
The objectives of the ESMF are to:

e Provide a framework for environmental and social (E&S) risk and impact management of the project.

e Provide clear procedures and methodologies for environmental and social risk screening and monitoring
of environmental and social risk mitigation measures to be financed under HER Project.

e Describe the appropriate roles and responsibilities of UNICEF, WFP, SPs, and CPs and other stakeholders.

e Qutline the reporting procedures on E&S mitigation measures and other activities related to the project
investments.

e Promote positive environmental and social outcomes.

The ESMF is prepared to meet the objectives and requirements of the World Bank’s Environmental and Social
Framework (ESF), and Environment, Health and Safety (EHS) Guidelines, Afghanistan environmental and social laws
and regulations, and in accordance with each agency’s respective Environmental and Social Policies.

The ESMF will guide UNICEF and WFP to ensure that the Project is implemented in line with the relevant
environmental and social standards (ESS), including the preparation of sub-project or activity specific E&S
instruments as relevant to the activity nature, type, and scale. For this purpose, the ESMF details how UNICEF and
WEFP will assess the environmental and social risks and impacts, identify the necessary mitigation measures, and
monitor the E&S measures implementation, including the environmental and social performance of SPs, CPs and
contractors.

The updated ESMF includes simplified Labor Management Procedures, Agency-specific screening procedures and
ESMP templates, and updated Health Care Waste Management (HCWM) Plan based on the lessons learnt from the
TPMA Assessment of HCWM across SPs in the parent HER project. To manage the contextual security risks to
communities and project actors, UNICEF will implement the updated Security Management Framework, whilst WFP
will prepare its own security risk management measures based on their security risk assessment and consistent with
the ESF (ESS1 and 4).



UNICEF and WFP have each prepared a separate Environmental and Social Commitment Plan (ESCP) and have jointly
updated the existing Stakeholder Engagement Plan (SEP) from the parent project to reflect the new project design,
new components and new E&S risks and mitigation measures, including GRM. Each Agency’s ESCP and the joint SEP
were agreed and disclosed on UNICEF’s, WFP’s, and the WB’s external websites in August 2023.

1.2 Rationale
In line with ESS1, the Project uses an Environmental and Social Management Framework because the exact nature
and location of subprojects and their impacts are not fully known at the time of Project appraisal.

1.3 Lessons Learned
The implementation approach for components 1 and 2 builds on experience with similar projects and the
implementation of the parent project.

UNICEF previously implemented the Afghanistan Reconstruction Trust Fund Transfer Out (ARTF TO) phase of the
support to BPHS and EPHS to continue urgent provision of essential primary and secondary health services and
continues to provision this support under the HER Project. Under the ARTF TO and HER original financing, UNICEF
strengthened medical waste management and infection prevention and control systems and practices in health
facilities where little data exists. New evidence from the current programmes and the findings of the assessment
conducted by UNICEF on the existing practices of HCWM and IPC have been used to update this HCWMP. Based on
the findings of the assessment, a comprehensive and sustainable waste management system is necessary to improve
healthcare waste management practices in Afghanistan. This is mainly due to the absence of clear policy and
guidelines on health care waste management, appropriate healthcare waste treatment equipment and facilities, the
lack of appropriate technologies, human resources, and know-how among health care workers for safe collection
and transport, and effective waste segregation at sources, treatment, and disposal.

Thus, it is recommended that practical guidelines with clear procedures should be developed by the SPs for the
health facility level prior to the implementation of the HCWM initiatives to enhance the capacity of healthcare
workers and stakeholders to properly segregate infectious, sharp, and general wastes, and to safely store, collect,
transport, treat and dispose of them. UNICEF will monitor SP adherence to such guidelines and procedures
throughout the life of the project. Furthermore, healthcare waste management should be integrated into broader
public health initiatives and provided adequate resources to reduce potential environmental and health risks.
Investment in centralized waste treatment systems and non-combustible technologies such as autoclaves is also
essential to allow smaller facilities to transport waste to larger facilities. Within the scope of the HER AF, UNICEF will
support SPs to develop relevant guidelines and procedures to enhance the capacity of healthcare workers and
relevant stakeholders.

UNICEF is in the process of strengthening monitoring of client satisfaction and health worker satisfaction. The
findings will help to inform and further tailor the design of the support to BPHS and EPHS facilities in the HER project.

UNICEF has experience working with the various NGO Service Providers (SPs) engaged in the contracting
mechanism for BPHS and EPHS and has had the opportunity to assess and monitor the capacity of the various
organizations. These capacity assessments will inform capacity building plans in the HER AF project in areas such as
social and behaviour change communication, advocacy, networking and alliance building as well as grants and sub-
grants management, to select NGOs with a positive record of accomplishment of environmental and social awareness
and capacity, and to build capacity of partners where a need is identified. While requirements for ESHS capacity are
included in the contracting documents for SPs, not all SPs engaged ESHS officers due to budgeting limitations. Going
forward, SP/IP budgets will be developed to ensure these requirements are met.
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Regular ESS orientation and training is needed to support the effective implementation of the ES instruments and
requirements. For example, an assessment of ES implementation on the HER project conducted by the health
technical extenders found that the health workers at health facilities and SPs needed additional ESS orientation.
UNICEF conducted various ES capacity-building and training sessions for the UNICEF's Country and Zonal offices,
Technical Extenders (TEs), SP management teams, and ESHS officers and plans to develop a training module as well
as continue face-to-face training workshops in all UNICEF zonal offices during the implementation of the HER AF.

Accountability to affected populations (AAPs) is a top priority for UNICEF. Raising awareness of the HER projects
and details on what beneficiaries should expect to receive from the project will continue during HER AF. UNICEF has
put in place a Grievance Redress Mechanism (GRM) and a contracted Call Centre will continue as an independent
channel for grievance uptake.

UNICEF has been committed to enhancing the effectiveness of existing grievance redress structures through
strategic capacity building initiatives. Central to this approach has been the comprehensive training program
encompassing fundamental principles and components of a robust and responsive grievance redress mechanism.
Notably, this has included the development of time-bound escalation procedures specifically tailored to address
sensitive grievances. Additionally, UNICEF has focused on establishing the required elements for Service Provider’s
standard operating procedures, minimum requirements for the grievance redress mechanism, categorizing
grievance types, and ensuring timely reporting.

It is important to acknowledge that this approach demands a substantial investment of time and resources,
necessitating continuous training for optimal implementation. Moving forward, UNICEF remains dedicated to
capacity building, with a particular emphasis on monitoring service provider staff training on operationalizing the
grievance redress mechanisms and raising awareness at both the facility and community levels. Moreover, the
integration of the project into the call centre and management information system requires significant investment
in capacity building for both service providers and UNICEF staff, and this will remain a key focus throughout the next
implementation phase.

WFP has extensive experience working with Cooperating Partners (CPs) under the Field Level Agreements (FLAs)
arrangements. The environmental and social safeguards compliance is among the criteria for CP selection and this
principle shall guide WFP during all phases of the project. UNICEF, WFP, and other UN agencies have nearly five years
of experience implementing the Awaaz system for two- way communication with affected communities including
grievance collection and response.

WFP has vast experience in the implementation of cash transfers, both globally and in Afghanistan. WFP is
implementing a large cash transfer programme in Afghanistan and constantly reviews its processes to learn lessons
and optimize efficiency and effectiveness. In 2022, WFP Afghanistan distributed over USD 325 million in cash and
vouchers to programme beneficiaries in all 34 provinces. As part of its effort to be as effective and efficient as
possible in its response, WFP was able to reduce the costs of direct cash and value transfer as compared to the
previous year by negotiating lower transfer fees and removing cost elements like the generation of monthly token
numbers. Lastly, WFP’s cash activities optimize operational effectiveness and sustainability in Afghanistan by
creating 720 full-time jobs across the country, of which 145 are held by women. An additional 3,150 part-time jobs
were created as a direct result of cash distributions such as drivers, porters, labourers, etc. In total, approximately
USD 26.5 million was transferred to around 200 Afghan small-scale retailers in 2022 to support national markets
during the economic crisis.

WEFP has experience implementing Social and Behaviour Change Communication at global, regional, and country
7



level. In Afghanistan, WFP endeavours to ensure SBCC is mainstreamed in its nutrition programmes to ensure
effectiveness and sustainability. Lessons learnt indicate that SBCC can have long term impact, by increasing
beneficiary knowledge on nutrition that can be sustained for years after the intervention. As a spillover effect,
neighbours of beneficiary households, including future mothers, may also improve their nutrition knowledge.

WEFP leverages six decades of experience in fragile and conflict affected contexts to ensure its response in
Afghanistan is tailored to the unpredictable operational environment, building on its lessons learned to ensure an
agile and efficient response. WFP has built in contingencies responsive to new developments and needs such as
sudden-onset natural disasters, forced displacements, or a renewed peak of returns from neighbouring countries. In
case of such events, WFP would adapt its programming and selection of beneficiaries under this contribution to
reach those families, according to approved vulnerability criteria and rations reflected in this proposal.

WFP has established and will be using its existing Grievance Redress Mechanism, internally called Community
Feedback Mechanism (CFM). This is a toll-free hotline that can be reached via phone and a dedicated email address.
Wherever possible, an information desk is available also at distribution sites to provide information and collect
feedback and at the moment is led by cooperating partners. Since 15 August 2021, WFP quickly transformed its CFM,
ensuring it was fit for purpose and capable of responding within the highly fluid and uncertain context. WFP has
made large strides to ensure its CFM is accessible, safe, and trusted by communities such as scaling from 2 operators
in August 2021, to 26 in August 2023, of which 20 are women. This effort has resulted in an increase in monthly
cases from several hundred in August 2021 to approximately 13,000/month in August 2023. The CFM has an
established, structured SOP for handling, responding, and escalating cases. In addition, the mechanism also has an
information management and reporting framework that produces various types of reports and ad-hoc analysis, e.g.,
to look at specific issues in a specific location, assess rumours, undertake perceptions surveys. All operators are
trained to handle sensitive cases and be survivor-centred, particularly when receiving and escalating GBV, SEA and
other cases of misconducts. Overall, UNICEF and WFP will agree on specific protocols to refer cases and, following
data protection procedures, share feedback and complaints related data. Primarily, this will be undertaken through
Awaaz, the interagency call-centre in Afghanistan, which has referrals and data sharing protocols with all relevant
agencies in Afghanistan.



2 Legal and Regulatory Framework

This ESMF is prepared to:

(i)

(ii)

(iii)

meet the objectives and requirements of the World Bank’s Environment and Social Standards (ESS),
and the EHS Guidelines, and other guidelines and guidance;

meet each agency’s relevant ES policies, procedures, and guidelines for their respective parts of the
project; and

meet national environmental and social laws and regulations of Afghanistan.

2.1 National Legal Framework

The HER AF will apply the relevant national laws and policies, as applicable. Where national laws and policies are
inconsistent with the World Bank ESF or the respective Agency’s ESS, UNICEF and WFP will look to achieve or
implement whichever standards are more stringent. The national legal framework has the following laws and
policies which are relevant for the Project:

Environment Law of Afghanistan (2007)

Environmental and Social Impact Assessment (2017)

Constitution of Afghanistan (2004)

Law on the Preservation of Afghanistan’s Historical and Cultural Artefacts (2004).
Afghanistan Labour Law (2008)

Regulation on Compensation to Work-Related Injuries and Health Problems (2019)

2.2 World Bank Environmental and Social Framework

The World Bank ESF sets out the World Bank’s commitment to sustainable development. It includes a set of ten ESSs
that establish the mandatory requirements that the Borrower and the projects must meet through the project life
cycle. The standards establish objectives and requirements to avoid, minimize, reduce, and mitigate environmental
and social risks and impacts, and to compensate for or offset any residual impacts. The relevant ESS are presented
in Table 1.

Table 1: Relevant ESS Standards

World Bank ESS Relevant to Relevant to Rationale
standards Component 1 Component 3

and 2 (UNICEF) (WFP) (Y/N)

(Y/N)
ESS 1: Assessment Yes Yes ESS1 discusses the borrower’s responsibilities in identifying
and Management of and managing the E&S risks/impacts of the project. ESS1 is
Environmental and relevant as there are potential environmental and social
Social Risks and risks and impacts associated with the project’s interventions
Impacts that mitigation actions would be required. The project could

cause environmental, social, labour, security, health, and
safety risks due to the nature of the operation and the FCV
setting.

For component 1 & 2, the key impacts would be poor
management of health care wastes, chemical reagents and
other materials to be used in the health centres; inequitable
distribution of project benefits excluding certain vulnerable
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groups; inadequate public engagement and consultation;
forced labour; occupational health and safety (OHS) risks,
infectious disease exposure risks and security risks to
project workers and SEA/SH risks. For components 1 and 2,
the EHS General Guidelines are applicable containing
specific environmental, health and safety measures for
construction and rehabilitation of WASH infrastructures
within the premises of health facilities. The General
Guidelines will provide measures on environment,
occupational health and safety, community health and
safety, and construction and decommissioning. Risk
identification procedures are outlined in Section 4.

For Component 3, key foreseeable risks include multiple
barriers which may exist to access marginalized and minority
communities. These include but are not limited to insecurity,
remoteness of certain communities, weather, and road
conditions, especially in winter, restrictions posed by DfA or
community leaders, especially on women, literacy levels, and
language barriers. However, WFP, as highlighted under
various sections where mitigating measures are required, has
in place the capacity at country, regional and headquarters
level to mitigate/minimise/control the risks.

ESS 2: Labour
and Working
Conditions

Yes

Yes

ESS 2 deals with labour related issues associated with
project activities. ESS2 also ensures that workers have
channels for grievance redress, freedom of association
and access to collective barging rights as prescribed by
national law. The project implementation will involve direct
workers (consultants and staff recruited by UNICEF and
WEFP), contracted workers (workers of SPs, CPs and
Contractors) and, for UNICEF, community workers
(Community Health Workers). No primary supply workers
will be engaged in the HER AF Project. The LMPs for the
project is included in Annex 4 and Annex 5 of this ESMF.

UNICEF and WFP personnel may report possible misconduct
or wrongdoing to UNICEF’s Office of Internal Audit and
Investigations (OIAl) or WFP’s Office of the Inspector
General (OIG), via established reporting channels. This may
include the following: fraud; corruption; workplace
harassment; sexual harassment; abuse of authority;
discrimination; retaliation; sexual exploitation and abuse; or
any other failure to observe prescribed regulations, rules,
policies and procedures and standards of conduct.

UNICEF shall put in place a GRM for its workers and the
workers of its subcontractors that is proportionate to its
workforce. The GRM is accessible to all project workers
including SPs and contractors. The WFP CFM is accessible to
CPs and contractors. Contractors are also required to report
allegations of fraud and corruption and sexual exploitation

and abuse directly to UNICEF or WFP, in accordance with

10




standard contractual terms and conditions.

UNICEF GRM and WFP CFM systems will be available
through easily accessible reporting channels (UNICEF/WFP
staff in person and UNICEF/WFP toll-free hotline). This
enables beneficiaries and workers to directly communicate
their concerns and issues to UNICEF and WFP, respectively.

To ensure broad awareness, UNICEF and WFP, and their
relevant IP/SP/CP, will conduct community-based
awareness campaigns, informing individuals about the
existence of the GRM system, and educating them on how
to effectively voice their concerns. Moreover, it is important
to prominently display UNICEF and WFP call centre posters
on-site, ensuring that people are aware of the availability of
the GRM system and call centres.

ESS 3: Resource
Efficiency and
Pollution Prevention
and Management

Yes

No

ESS3 addresses efficient resource use and pollution
prevention. Medical wastes and chemical wastes (including
wastewater, reagents, infectious and potentially infectious
materials, expired drugs, etc.) from the health centres to be
supported (drugs, supplies and medical equipment) can
have significant impact on environment and human health
if not properly handled and disposed. Wastes that may be
generated from medical facilities/ labs may include liquid
contaminated waste, chemicals and other hazardous
materials, and other waste from labs and quarantine and
isolation centres including sharps, used in diagnosis
and treatment. Proper management of healthcare waste is
a challenge in Afghanistan.

ESS 4: Community
Health and Safety

Yes

Yes

ESS 4 discusses the need and requirement for community
health and safety issues in World Bank financed projects.
Communities may be subject to risks resulting from poor
medical waste management and infection prevention and
control practices; SEA/SH perpetrated by project workers
and actors, accidents, community exposure to infectious
diseases and security issues particularly in conflict-affected
and remote areas.

For Component 3, this project carries a low risk to community
health, safety, and security.

There is a potential for inclusion or exclusion error for WFP’s
targeting modalities, which could lead to exacerbating
existing, or creating new, conflicts within the community or
between communities. There could also be repercussion on
socio economic inequalities. Targeting of beneficiaries takes
places based on WFP determined criteria. However, there
have been occasions that De facto Authorities (DfA) and
community leaders have been seen to try and influence the
targeting process.
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ESS 5: Land No No ESS 5 deals with land acquisition, restrictions on land use

Acquisition, and involuntary resettlement issues in World Bank financed

Restrictions on Land projects. Rehabilitation works are expected to occur in

Use and Involuntary existing facilities and will not impact private lands and

Resettlement assets. No land acquisition is envisaged under HER AF
project and thus the standard is not relevant.

ESS 6: Biodiversity No No ESS 6 deals with biodiversity conservation and sustainable

Conservation and management of living natural resources. This standard is not

Sustainable relevant as the project will operate within existing

Management of facilities/physical footprint.

Living Natural

Resources

ESS 7: Indigenous No No ESS7 seeks to mitigate adverse impacts of projects and

Peoples/Sub- promote  sustainable development benefits and

Saharan African opportunities for Indigenous Peoples/Sub-Saharan African

Historically Historically Underserved Traditional Local Communities in a

Underserved manner that is accessible, culturally appropriate, and

Traditional Local inclusive. This standard is not relevant as there are no

Communities Indigenous People that meet the criteria of ESS7 in the
country that could potentially benefit or be adversely
affected by the Project’s activities.

ESS 8: Cultural No No ESS8 sets out general provisions on risks and impacts to

Heritage cultural heritage from project activities This standard is not
relevant as the project is not expected to affect any tangible
or intangible Cultural Heritage as activities are to be carried
out in existing facilities.

ESS 9: Financial No No ESS9 sets out how Financial Intermediaries will assess and

Intermediaries manage environment and social risks and impacts
associated with subprojects. The standard is not relevant
as the Project does not include financial intermediaries.

ESS 10: Yes Yes ESS10 recognizes the importance of open and transparent

Stakeholder
Engagement and
Information
Disclosure

engagement with project stakeholders. UNICEF and WFP
have developed a joint SEP for the HER AF project. The SEP
is also in line with the principles outlined in UNICEF’s
Environmental and Social Standards, as well as WFP’s
Environmental and Social Standards. The SEP lays out the
plan for meaningful consultations and engagement with all
stakeholders throughout the project lifecycle, including
information disclosure and grievance management.

The SEP will be a live document which may be updated
during project implementation, as appropriate.

The project will also apply the Environmental, Social, Health and Safety (ESHS) requirements in Annex 6 for Component

1 which are aligned to the following guidelines and Good Practice Notes:
e WBG General EHS Guidelines, 2007*

T https://www.ifc.org/en/insights-reports/2000/general-environmental-health-and-safety-guidelines
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e World Bank Good Practice Notes:
o Addressing SEA/SH in investment projects financing involving in major civil works, 2020
o Addressing Gender based violence in Investment Project Financing involving major civil works,
2018
o Road safety, 2019
e Managing the risks of adverse impacts on communities from temporary project induced labour influx,
2016
e World Bank Technical Note on Public Consultations and Stakeholder Engagement in World Bank- Supported
Operations when there are Constraints of Conducting Public Meetings, 2020

2.3 Environmental and Social Risk Classification

The risk clarification will remain “Substantial” under the additional financing as identified under the parent project.
The World Bank will review the risk classification on a regular basis during implementation, and can change the
classification, if necessary, to ensure that it continues to be appropriate.

For this project, the EHS General Guidelines is applicable containing specific environmental, health and safety
measures for construction and rehabilitation of WASH infrastructures within the premises of health facilities. The
General Guidelines will provide measures on environment, occupational health and safety, community health and
safety, and construction and decommissioning.

2.4 UNICEF Environmental and Social Standards

UNICEF is in the process of developing a comprehensive set of environmental and social safeguards policies and
standards that will be applicable to all the Projects it implements. The safeguards will be based on the Model
Approach to Environmental and Social Standards for UN Programming. The Model Approach represents a key step
in moving towards a common approach among UN entities for addressing environmental and social standards for
UN programming.

UNICEF has drafted a policy on ESS, which is now being finalized for adoption. These standards apply to underpin
UNICEF’s commitment to mainstream social and environmental sustainability to support sustainable development.
Through application of the UNICEF ESS, UNICEF enhances the consistency, transparency, and accountability of its
decision-making and actions, improves performance, and strengthens achievement of sustainable development
outcomes. The main objectives of these standards are:

e Strengthen the quality of programming by ensuring a principled approach

e Avoid adverse impacts to people and the environment

e Minimize, mitigate, and manage adverse impacts where avoidance is not possible

e Strengthen UNICEF and partner capacities for managing social and environmental risks
e Ensure full and effective stakeholder engagement, including through a mechanism to

e respond to complaints from project-affected people

2.5 WFP Environmental and Social Sustainability Framework:

In line with the mandate given by the WFP Environmental Policy, the WFP Environmental and Social Sustainability
Framework consists of a set of principles, standards, and tools created to increase WFP’s environmental and social
sustainability and to limit the potentially negative impacts WFP may have on the environment, people, or
communities. The WFP Sustainability Framework integrates the core values, principles, and standards embedded in
a range of existing WFP policies, directives, and guidelines, and provides tools to implement them. It has been
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drafted with due regard to UN-wide practices and following a review of international standards for environmental
and social sustainability.

The WFP Environmental and Social Standards of the WFP Sustainability Framework are a collection of commitments
and minimum standards enshrined in existing WFP policies, directives, and guidelines, as well as commitments and
minimum standards enshrined in relevant international law.

In addition, WFP has the following safeguards tools to ensure its programs and operations are environmentally and
socially sustainable. These are Environmental and Social Risks Screening (ESRS), Environmental and Social Impact
Assessments (ESIA); Environmental and Social Management Plan (ESMP), and the Community Feedback Mechanism
(CFM).

2.6 International Conventions
Afghanistan is party to a member of international environmental agreements, the most important of which are

shown in Table 2Table 2.

Table 2: Afghanistan International environmental agreements

Convention Ratified
Convention concerning the Protection of the World Cultural and Natural Heritage.| 20/03/1979
Convention on Biological Diversity 19/09/2002
Convention on the Conservation of Migratory Species 01/08/2015
United Nations Framework Convention on Climate Change 19/ 09/ 2002
o United Nations Convention on Combating Desertification 1/11/ 1995 (accession)
o Environmental Modification Convention 10/22/85 (accession)
o  Stockholm Convention on Persistent Organic Pollutants 20/02/2013 (accession)
o Law of the Sea 8/03/1983 (signed)
Equal Remuneration Convention, 1951 (No. 100) In Force (ratified 1969)
Abolition of Forced Labour Convention, 1957 (No. 105) In Force (ratified 1963)
Discrimination (Employment and Occupation) Convention, 1958 (No. 111) In Force (ratified 1969)
Minimum Age Convention, 1973 (No. 138) Minimum age specified: 15 years In Force (ratified 2010)
Worst Forms of Child Labour Convention, 1999 (No. 182) In Force (ratified 2010) 2014:

Ministry of Labour and Social
Affairs (MoLSA) announced a List
of Prohibited Jobs for Child
Labourers (Labour Code 41,42)
Night Work (Women) Convention (Revised), 1948 (No. 89) Abrogated by decision of the
International Labour Conference
atits 106th Session (2017)

Night Work (Women) Convention, 1919 (No. 4) Abrogated by decision of the
International Labour

Conference at its 106™ Session

(2017)
Equal Remuneration Convention, 1951 (No. 100) In Force
Underground Work (Women) Convention, 1935 (No. 45) In Force
Protection of Wages Convention, 1949 (No. 95) In Force
Weekly Rest (Commerce and Offices) Convention, 1957 (No. 106) In Force
Dock Work Convention, 1973 (No. 137) In Force (ratified 1979)
Occupational Cancer Convention, 1974 (No. 139) In Force
Paid Educational Leave Convention, 1974 (No. 140) In Force
Human Resources Development Convention, 1975 (No. 142) In Force (ratified 1979)
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Vocational Rehabilitation and Employment (Disabled Persons) Convention, 1983
(No. 159)

In Force (ratified 2010)
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3 Potential Environmental and Social Risks, Impacts and Mitigation Measures

3.1 Component 1 and 2 Environmental and Social Risks/Impacts and Mitigation Measures (UNICEF)
This section summarizes key environmental and social risks in line with UNICEF supported Project components and

sub-components and guided by the harmonized application of the ESF ESSs, and UNICEF ESS.

The project will have positive environmental and social impacts, insofar as it would improve surveillance, monitoring
and containment of disease outbreaks, acute watery diarrhea, measles, and polio, as well as it will help project
beneficiaries especially the poor to have access to essential health care services and strengthening monitoring,
promoting quality healthcare, and ensuring accountability. Positive social impacts will accrue through improved
reporting system for GBV management and referral, several initiatives aimed at strengthening citizen engagement
and improved access to health services by women as the project improves availability of female health workers and
female nutrition counsellors. Table 3Table 3 identifies the potential environmental and Social (including labour),

Health, and Safety risks associated with project activities and the corresponding mitigation measures.

Table 33: Potential Environmental and Social Risks and Mitigation Measures for Component 1 & 2 (UNICEF)

Potential Risk

| Mitigation Measure

Occupational Health and Safety

Occupational Health and Safety Risks can occur
because of the potentially hazardous work
environment. OHS risks may include:

Work-related accidents and injuries may
increase during minor
construction/rehabilitation works

Road safety hazards, traffic
accidents

Exposure to heavy objects, heavy
machinery and equipment, falling
objects

Exposure to noise and dust, and
exposure to electrical hazards from the
use of tools

Exposure to chemicals such as
paints, solvents, lubricants, and
fuels

Lifting of heavy loads

Welding hazards (fumes, burns and
radiation)

Ensure implementation of OHS measures detailed in Annex 6
and address related grievance as detailed in the simplified
LMP (Annex 4)

Incorporate by reference the relevant aspects of the ESCP,
including, inter alia, the ESMF, into the ESHS (Annex 6)
specifications of the procurement documents with SPs and
contractors. Such requirements will be extended by UNICEF’s
contractors/SPs to all subcontractors.?

Ensure that targeted Health Care Facilities apply safety
standards to avoid infection, provide the necessary
medicines, continuously clean using proper detergents,
provide the necessary equipment, chemicals and specialized
medical staff, provide potable drinking chlorinated water,
properly dispose of and manage medical waste, provide
proper PPE to health workers and to patients, ensure safe
disposal of used Personal Protective Equipment (PPEs), and
use related guidelines and procedures mainly those
prepared by WHO, and the WBG EHS and apply the

Project HCWMP

Require SPs/contractors to provide quarterly monitoring
reports to UNICEF on ESHS performance in accordance with
the ESHS metrics specified in the respective procurement
documents.

Provide laminated signs of relevant safe working procedures
in a visible area on work sites, in English and local language as
required, including infection prevention

Provide PPE as suitable to the task and hazards of each
worker, without cost to the worker
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Provide training on OHS and Infection Prevention
and Control Protocols

Ensure construction/rehabilitation sites have protective
measures (barriers, fencing)

Erect removable barriers in high-risk areas

Put in place warning signs, and allow only authorized
persons access to working area

Carry out the medical follow-up of the workers (such as
emergency medical treatment on site, transportation to
nearby hospitals) and appropriate medical cover in line with
national laws

Require all vehicles and drivers to have valid and appropriate
licenses

Equip workers with hard helmets, safety boots and
protective gloves and/or PPE equipment, as needed

Provide First Aid equipment and facilities in accordance with
the Labour Law, and where appropriate, provide basic first
aid training or PEP talks among workers

Require at least one supervisory staff trained in safety
procedures to be present at all times when rehabilitation
work is in progress

Ensure adequate provision of hygiene facilities (toilets,
hand-washing basins), resting areas etc. separated by
gender as needed and with distancing guidelines in
place

Require all workplace health and safety incidents to be
properly recorded in a register detailing the type of incident,
injury, people affected, time/place and actions taken, and
reported to UNICEF and the World Bank in compliance with
the terms set in the ESCP

Implement the Life and Fire Safety requirements

Require BPHS partners to confirm the compliance of

health facilities with local building codes and fire

department regulations. Where the above evidence is
missing, work with local authorities to ensure a life and fire
safety review is conducted for the relevant building.

Labour and Working Conditions

Risks related to labour and working
conditions may include:

e  Unfair /discriminatory recruitment
practices (e.g., against women)

e Recruitment of under aged persons
(child labour)

e Noncompliance with national Labour
laws

® Low capacity to manage E&S risks

Implement the simplified LMP set and agreed for the
project (Annex 4)

Establish, maintain, and operate a grievance mechanism that
is accessible for Project workers, as described in the
simplified LMP

Incorporate by reference the relevant aspects of the ESCP,
including, inter alia, the ESMF, into the ESHS (Annex 6)
specifications of the procurement documents with SPs and
contractors. Such requirements will be extended by UNICEF’s
contractors/SPs to all subcontractors.
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e forced labour,

e occupational health and safety risks, and
infectious disease exposure risks for
Project workers and communities served

e sexual exploitation and abuse/sexual
harassment (SEA/SH) risks for Project
workers and beneficiaries

Require existence of contractual requirements on
prevention of child labour, minimum age of 18 and age
verification protocol for each implementing entity

Implement capacity building plans for SPs and contractors to
mitigate against the risks of low capacity among SPs and
contractors to manage E&S risks

Gender Inequality, Gender-based Violence (GBV)/
Harassment (SH)

Sexual Exploitation and Abuse (SEA) /Sexual

SH includes unwelcome sexual advances, requests
for sexual favours, and other unwanted verbal or
physical conduct of a sexual nature in the
workplace, between personnel/staff working on
the project. Both women and men can experience
SH. Workplace related SEA can affect Women,
girls, boys, and men and includes any actual or
attempted abuse of a position of vulnerability,
differential power, or trust, for sexual purposes.
Sexual abuse includes actual or attempted
physical intrusion of a sexual nature, whether by
force or under unequal or coercive conditions. In
the context of World Bank supported projects,
project beneficiaries or members of project-
affected communities may experience

SEA. GBV/SEA/SH risks may include:

®  Female clients could face demands
for favours in exchange for receiving
required services for themselves or
their children

e Female staff of contractors could be
subjected to sexual harassment by
their colleagues

e Female staff can be required to take on
gendered roles within their team that
are outside of their contracted scope of
work, and face threat of reduction in
pay or loss of employment if they do
not perform
these extra tasks or roles

Implement and monitor the SEA/SH Action Plan

Train all project workers (including community health
workers) on GBV/SEA/SH

Require BPHS partners and their staff at HF level contracted
to perform activities for the project to sign a Code of Conduct

Ensure availability of a functional grievance redressal
mechanism which can be used as reporting channel with
specific referral pathways for GBV/SEA/SH. A workers’ GRM
will allow project workers to report any instances of sexual
harassment and abuse on the job, while a beneficiaries” GRM
will allow project participants to report instances of SEA or
GBV perpetrated by project workers

Ensure sufficient GBV service providers are in place to refer
SEA/SH cases

Ensure safety measures are in place to protect GBV
service providers and GBV focal points. Sufficient support
(psychosocial and mental health care) including self-care
mechanisms

Awareness raising among community members on
GBV/SEA/SH risks and presence of GRM

Resource efficiency, Pollution and Waste Management

Environmental risks associated with resource
efficiency and material supply; construction
related solid wastes, wastewater, noise, dust and
emission management; hazardous materials
management etc. may include:

e  Dust generation during construction
equipment and materials loading and
unloading, and working material mixing

® |ncreased levels of noise and vibration

Assess the environmental and social risks and impacts of
proposed Project activities, in accordance with ESSs, the
Environmental, Health and Safety Guidelines (EHSGs) and its
OHS component

Adopt generic ESHS (Annex 5) and ESMPs (Annex 6)
capturing resource minimization and mitigation measures
of adverse impacts on material sources

Use well-maintained equipment

Spray water for dust control
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due to vehicles movement and
construction machineries

Use operational noise muffler

Limit noisy activities to normal daylight hours

e Air pollution due to emissions from
construction vehicles and machinery Limit vehicle speed at critical locations

e  Poor management of liquid wastes Properly maintain construction machinery to minimize
leading to soil or groundwater exhaust emissions of CO, suspended particulates and fumes
pollution Remove and recycle liquid waste

® Poordisposal of construction debris Properly dispose of solid waste at designated permitted sites
and waste materials . .

Ground water quality testing at source development and

e  Ground water pollution from pit regular intervals
latrines

e Improper handling and disposal of

hazardous waste

Medical Waste Management

Issues associated with poor health care waste
management, such as wastes that may be
generated from health facilities (e.g., blood,
other body fluids, wastes from septic tanks, and
contaminated fluid) and solid waste (e.g., used
personal protective equipment, sharps, used
vials, and medical equipment):

Implement the project HCWMP (Annex 2.1) and IPCP
(Annex 2.2).

Provide training on health care waste management and
infection prevention and control to enhance capacity
among the national government, service providers and
health facility staffs, to safely manage the health care
waste generated in the health facilities and comply to the

* Medical waste generation appropriate infection prevention and control practices
¢ R'SktOf |.nfetc-t|on,fcrqlss cgntamlnjtlo:, Support SPs to develop guiding documents (job-aid) to
con.damln?-u:cn 0_ 30! :n g}:oun water, support the health care personnel understand the potential
Ecadﬁnta ;n hectlon through poor risks of mishandling health care waste and guide on
andling of sharps, etc. appropriate methods for handling, segregation, collection,
e Risk of spread of diseases, personnel transportation, treatment and final disposal.
exposure to disease and bacteria Avoid open burning practices and explore alternative
e Incinerator Impact (Smoke, flue gas, treatment methods, to avoid air and soil pollutions.
lung diseases)
e Mismanagement of wastes
e potential for nosocomial infections due to
poor implementation of infection
prevention measures
e issues relating to disposal of obsolete or
expired medicines
e potential for spread of infectious diseases

as a result of poor handling, storage and
disposal of infectious materials.

Community Health and Safety

Community Health and Safety risks may include:

Ensure that targeted Health Care Facilities apply safety

e  Risk of accidents or infection standards to avoid infection, provide the necessary hygiene
within the facilities supplies, continuously clean using proper detergents, provide
e Inadequate hygiene practices and the necessary equipment, chemicals and specialized medical

behaviour

staff, provide potable drinking water, properly dispose of and

manage medical waste, provide proper PPE to health workers

®  Firerisks in health facilities and to patients, ensure safe disposal of used PPEs, use related

19




guidelines and procedures including those prepared by WHO
and the WBG EHS, and apply the Project HCWMP and IPCP

Ensure availability of a grievance redress mechanism, to
receive and facilitate resolution of concerns and grievances in
relation to the Project, promptly and effectively, in a
transparent manner that is culturally appropriate and readily
accessible to all Project-affected parties.

Provide a Life and Fire Safety and Emergencies
Preparedness and response checklist for all health care
facilities, and/or refurbished buildings

Ensure provision of proper and safe equipment and
materials to be used by health workers including waste
management staff and site workers

Provide awareness to employees, patients, and the
community on the importance of personal hygiene and
cleanliness of the surrounding environment,

Train cleaning crew and providing (appropriate PPEs) tools
for safety and hygiene

Conduct regular monitoring visits to HER Project -
supported BPHS and EPHS facilities

Security

The security and conflict situation remains fragile
in Afghanistan with Islamic State — Khorasan
Province (ISKP) and other armed groups active.
The ongoing conflict creates a challenging
security situation. Possible occurrence of conflict
(including armed conflict) near healthcare
facilities and/or terrorist attacks on project
workers is also an important contextual risk that
may affect safety of the healthcare workers.
Security risks may include:

e Threats to the personal safety of the
workers due to fighting, airstrikes,
shelling, improvised explosive devices
(IEDs) and landmines

e Threat of physical violence for
individuals involved in the
transportation of supplies or
provision of the operational cost
services

e Detention including arrest or
kidnapping during the course of, or as
a result of, project-related work

e Criminal acts against project
infrastructure including theft and
robbery by various actors for
economic gain.

e  Road traffic accidents may also occur

Implement project SMF in line with the United Nations
Security Management Systems (UNSMS) policies and
processes, including the Saving Lives Together framework
(SLT), for UNICEF personnel and premises

Identify security threats to the project and establishment
of clear channels of communication to communicate
changes in threat levels between the various parties
involved in project implementation

Follow deconfliction procedures before any field mission for
direct staff

Ensure updated and real-time mapping of roads and
potentially affected areas

Ensure that all project workers are duly trained on the
security clearances from relevant authorities for all
contracted work

Suspend project activities in areas with active conflict or
where political and governance risks cannot be
effectively managed

Through the stakeholder engagement plan, ensure that
authorities and influencers at all levels are adequately
engaged

Require UNICEF personnel to comply with UNICEF's
vehicle fleet and road safety/management policies,
procedures, and guidelines.

Train UNICEF personnel and require contractors and SPs to
provide adequate training to its personnel, on safety and
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which involve those involved with
project activities

security considerations tailored to the local context in
Afghanistan, including on conflict sensitive communication,
cultural awareness, implementation, and risk management.

Vulnerable Groups

® The central social risk is the limitations and e Implement the SEP and ensure regular updates of the SEP (to
challenges marginalized and vulnerable ensure that vulnerable groups have equal access to the
social groups may face in accessing health project benefits).
facili_ti.es and services. Specifically, reaching e Enforce UNICEF’s equity policy, based on evidence, to ensure
traditionally exclgt.:led grou.ps, remotely equitable distribution of benefits to targeted beneficiaries
Io.cated communities, and mterna!ly . including use of mobile teams in hard-to- reach areas and
displaced people may be challenging in the support to the various elements of the Community-Based
present vulnerable cou'ntry context. There Health Care (CBHC) program, namely Community Health
are also structural barriers for these Workers (CHWs), Family Health Houses (FHH), and Family
disadvantaged groups to access healthcare Health Action Groups (FHAG)
services like security and mobility concerns,
especially for women. e Ensure availability of a grievance redress mechanism, to
receive and facilitate resolution of concerns and grievances in
relation to the Project, promptly and effectively, in a
transparent manner that is culturally appropriate and readily
accessible to all Project-affected parties
e Design interventions, operational modalities, and funding
flows to avoid elite capture of resources and ensure that as
much of the funds as possible reach the intended
beneficiaries, including vulnerable groups
Natural Disasters
Afgh:.mistan is p'rone to. I\fa.tur.al disasters V\_/hiCh e Monitor the weather conditions and develop emergency
may impact project activities implementation, response plans to ensure the safety of direct and contracted
staff ability to work, and infrastructure and project staff.
resources, for example:
e  Establish communication mechanisms between offices and
¢ Heatwaves entities to share information as situations evolve
* Severe winter e Adapted working hours at sites to avoid work during the
o  Floods heavy weather period
e  Cyclones e  Provide flexible scheduling and alternative work
e Earthquakes and landslides modalities
e Use as much as possible local workers to provide the

services, to avoid workers traveling long distances

Delivery and storage of goods, including pharmaceuticals, reagents, and hazardous materials

Risks may include:

e Issues related to delivery and
storage of goods, (medicines)

e |Issues of transparent and equitable
distribution of supplied goods

Ensure delivery and storage of goods follows WHO guidelines
and international procedures on transport and storage of
medicines, pharmacy and other material are

Conduct regular inspection of goods and warehouse and will
keep log of inventories for monitoring purposes

Communicate transparently on eligible locations and facilities
and will engage with communities to ensure fair access to
project benefits, as indicated in the SEP
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3.2 Component 3 Environmental and Social Risks/Impacts and Mitigation Measures (WFP)

This section summarizes key environmental and social risks in line with WFP supported Project component and
sub-components and guided by the harmonized application of the WB’s ESSs, and WFP ESS. It is important to
note that the main SEA/GBV risks are reflected in the separate joint SEA/SH Action Plan.

The project will have positive environmental and social impacts, insofar as it would improve the nutritional
status of pregnant and breastfeeding women and children under two years of age in selected districts with high
child malnutrition. Positive social impacts will accrue through improved community and mother awareness of
service availability, nutritional options and strategies for themselves and their children and, ultimately,
improved access to health services by women as the project provides a stable safety net style transfer to improve
access to health services, and link to additional (non-WFP) project components, such as increased availability of
female health workers and female nutrition counsellors.

Table 4Table 4 (below) identifies the potential environmental and Social (including Labour), Health, and Safety
risks associated with project activities and the corresponding mitigation measures.

Table 4: Potential Environmental and Social Risk and Mitigation Measures for Component 3 (WFP)

Potential Risk Mitigation Measure
Lack of stakeholder engagement / grievance Ensuring that its activities and benefits reach the most vulnerable and
management: Community members may have in-need households is at the core of WFP operations, as outlined in

difficulty in accessing information about project | the WFP Protection and Accountability Policy, and its Protection
activities and benefits or raising grievances and Guidance Manual.
submitting feedback.

e WEFP provides transparent information on project activities,
benefits, eligibility criteria to communities, through accessible
channels, trusted intermediaries, such as community,
Cooperating Partners and does so in relevant languages.

® As part of our regular programming, WFP proactively identifies,
consult with, and reaches out to disadvantaged and vulnerable
groups and households (through surveys, consultations, or
other means as appropriate), and includes specific measures to
address the potential obstacles to access for disadvantaged and
vulnerable groups.

e WFP ensure that its GM/CFM is accessible to disadvantaged
and vulnerable groups through raising awareness among these
groups and in relevant languages, providing different intake
channels etc.

e WFP monitors the GM/CFM to ensure adaptive management.

Stakeholder engagement and grievance risks will be managed
through:

e The project’s operational design, further detailed in the
Project Operations Manual; and,

e Stakeholder Engagement Plan (SEP).

Exclusion: The targeting and beneficiary Ensuring that its activities and benefits reach the most vulnerable and
selection for these activities carries risks that in-need households is at the core WFP operations, as outlined in the
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certain communities, ethnic minorities, or
vulnerable households may be excluded from
project benefits.

WEFP Protection and Accountability Policy, and its Protection
Guidance Manual. Based on these:

e Community consultations are formed to support partners
during the targeting process. These consultations are
composed of nominated community representatives who are
key members of the community.

e WFP implements spot checks after targeting and registration
processes to minimize the possibility of inclusion/exclusion
errors and redress problems around targeting.

e WEFP provides transparent information on project activities,
benefits, eligibility criteria to communities, through accessible
channels, trusted intermediaries, in relevant ethnic languages,
and trains partners to share the same during each stage of the
project cycle.

e WEFP ensures that its grievance redress mechanism
(GRM)/community feedback mechanism (CFM) is accessible to
disadvantaged and vulnerable groups through raising
awareness among these groups and in relevant ethnic
languages, providing different intake channels etc.

Exclusion risks will be managed through:

e The project’s operational design, further detailed in the
Project Operations Manual; and,

e Stakeholder Engagement Plan (SEP)

Risks to community members: Risks to
community members may include
safety/security risks in collecting assistance,
discrimination/exclusion, and SEA risks.

WEFP’s Protection and Accountability Policy, its Protection Guidance
Manual and Standard Operating Procedures on Protection from SEA
address how to assess and manage risks to community members.
Based on these:

e  For project activities, WFP conducts field visits to assess how
existing risks, such as safety, security, GBV (including SEA) risks,
are emerging and are relevant to WFP’s operations, and
understand how WFP activities may create harm or reduce risks
for project beneficiaries. This analysis also identifies and
assesses risks for disadvantaged and vulnerable groups. This
analysis is done inclusive and accessible consultations with
development partners, NGOs, religious and community leaders,
and community-based organizations, as well as participatory
protection analysis.

e Based on this analysis, WFP develops mitigation measures that
are integrated into project activity design and implementation.
These may include, but are not limited to, the mitigation
measures below.

e  WEFP provides transparent information on project activities,
benefits, eligibility criteria to communities, through accessible
channels, trusted intermediaries, in relevant languages. This
includes information, awareness raising and training on the
GM/CFM, on protection from SEA.

e WFP proactively identifies, consults with, and reaches out to
disadvantaged and vulnerable groups and households, and
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includes specific measures to address disproportionate
negative impacts on disadvantaged and vulnerable groups.

e WFP ensures that its GRM/ CFM is accessible to all through

raising awareness among these groups and in relevant regional
languages, providing different intake channels.

e WEFP has Standard Operating Procedures for receiving,
managing and, where applicable, referring SEA cases, including
referrals to GBV services. WFP will ensure that the GRM/CFM
applies these procedures throughout the project. Designated
WEFP staff are trained on how to manage SEA incidents and
capacity building and monitoring plans shall be implemented in
line with the GBV Action Plan prepared for the World Bank.

Community health and safety risks will be managed through:

e The project’s operational design, further detailed in the
Project Operations Manual; and,

e Stakeholder Engagement Plan (SEP)
e World Bank Good Practice Note on SEA/SH where applicable,
e Joint UNICEF/WFP SEA/SH Action Plan.

Security: The security situation remains fragile in
Afghanistan with Islamic State — Khorasan (ISK)
and other armed groups active. There is a low
intensity conflict situation with terrorist and
criminal acts conducted to challenge the DfA.
Violence or the threat of it often accompanies
criminal acts across the country.

The ongoing conflict creates a challenging
security situation.

Security risks may include:

Threats to the personal safety of the
workers due to armed clashes, IED strikes;

Robberies targeting workers and staff;

Threat of physical violence for individuals
involved in the transportation of supplies
or provision of the operational cost
services;

Detention including arrest or kidnapping
during the course of, or as a result of,
project-related work; and,

Road traffic accidents.

e Implement project SMP in line with the United Nations Security
Management Systems (UNSMS) policies and processes,
including the Saving Lives Together framework (SLT), for
UNICEF personnel and premises.

e |dentify security threats to the project and establishment of
clear channels of communication to communicate changes in
threat levels between the various parties involved in project
implementation

e Follow deconfliction procedures before any field mission for
direct staff

e  Ensure updated and real-time mapping of roads and potentially
affected areas

e Suspend, if required, project activities in areas with active
conflict or where political and governance risks cannot be
effectively managed

e  Through the stakeholder engagement plan, ensure that
authorities and influencers at all levels are adequately engaged.

e  Require WFP personnel to comply with WFP’s vehicle fleet and
road safety/management policies, procedures, and guidelines

e Train WFP staff and require contractors and partners to provide
adequate training to its staff, on safety and security
considerations tailored to the local context in Afghanistan,
including on conflict sensitive communication, cultural
awareness, implementation, and risk management

Community health and safety risks will be managed through:

e Security Management Plan.
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Natural disasters: Afghanistan is prone to
Natural disasters which may impact project
activities implementation, staff ability to work,
and project resources, for example:

®  Monitor the weather conditions and develop emergency
response plans to ensure the safety of direct and contracted
staff. Establish communication mechanisms between offices
and entities to share information as situations evolve.

® Heat waves

e Severe winter
e Floods
e Cyclones

e  Earthquakes and landslides

3.3 Security Management

The evolving and complex political, socio-economic environment presents multiple risks, both direct and indirect, to
project staff, contractors, health workers and facilities as well as local partners as outlined in Table 6. UNICEF has
developed a Security Management Framework (SMF) for Components 1 & 2 of the Project and WFP has developed
a Security Management Plan (SMP) for Component 3 to help prevent and mitigate the risks.

UNICEF’s SMF and WFP’s SMP include the following key components:

UNSMS: The UNSMS comprises a variety of instruments, including policies, guidelines, manuals, handbooks, aide
memoires and communiqués. Relevant guiding documents are maintained on the United Nations Security
Information Network (UNSMIN)*

Saving Lives Together Framework (SLT): The SLT is a series of recommendations aimed at enhancing security
collaboration between the United Nations (UN), and international NGOs and/or international organizations (known
as “SLT partner organizations”). The objective of SLT “is to enhance the ability of partner organizations to make
informed decisions, manage risk and implement effective security arrangements to enable delivery of assistance and
improve the safety and security of personnel and operations.” There are two levels of collaboration within the SLT —
“regular” and “enhanced.” The UNICEF and WFP implementation of the SLT under this project, when applicable, will
follow the “enhanced” level of collaboration with regards to security plans and information management to bolster
security coordination arrangements, information sharing and operational / logistics arrangements with any
international SPs or CPs.

Security Incident reporting: The Security Incident Reporting process is supported by UNICEF and WFP regular
monitoring of the security situation on the ground, including monitoring of the security situation using data
received from multiple sources, including UNDSS, UNICEF and WFP service providers, partners, media, etc. UNICEF
and WFP will notify the Bank within 48 hours after learning of and confirming the incident or accident. A summary
report (using an agreed template) of the incident will be provided within thirty (30) days of making the initial report
of the incident or accident.

Service Providers/contractors: UNICEF and WFP Partners and contractors are responsible for the security of its
personnel, premises, equipment, and activities when implementing UNICEF and WFP supported programmes. These
responsibilities are outlined in the clauses of the contracts entered between UNICEF and WFP and their respective
SPs / CPs / contractors and derive from their fundamental duty of care as employers and as independent legal
entities. The SPs / CPs / contractors will report to UNICEF and WFP on all matters related to program implementation
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including security incidents that negatively affect delivery or impact personnel according to the SOPs in place.

Road Safety: UNICEF’s and WFP’S vehicle fleet and road safety management policies, procedures and guidelines will
apply to UNICEF and WFP staff as they conduct their regular monitoring visits to HER supported Health sites. SPs,
CPs and Contractors will be responsible for the engagement and management of personnel, ensuring compliance
with road safety and convoy procedures.

3.4 Joint SEA/SH Action Plan

The operating context for women and girls continues to be characterized by restrictions and edicts, which necessitate
monitoring and adaptation of implementation modalities in order to keep reaching women and girls safely. UNICEF
and WFP have prepared a detailed SEA/SH Action Plan to address gender barriers to accessing health services and
cash interventions and to prevent and mitigate the high SEA and SH risks. Within the context of restrictions in GBV
services, multisectoral collaboration is required in order to safeguard services for women and children and in order
to provide referral pathways to project beneficiaries. Both WFP and UNICEF are members of the interagency Gender
in Humanitarian Action (GIHA); PSEA Inter Agency Network and GBV Sub-Cluster and encourage their SPs / CPs to
join these platforms. UNICEF and WFP collaborate with other UN agencies (mainly UNFPA and WHO) and other key
stakeholders involved in gender equality, GBV and PSEA/H programming.

UNICEF will work closely with WFP in the implementation of the joint action plan and continue to work with UNFPA
and other partners within the GBV sub-cluster to ensure consistency and coordination and will leverage its
coordination role in Health sector to further advance GBV risk mitigation and response.

The GBV action plan prepared by WFP and UNICEF contains specific activities for their respective components of the
project under the following pillars:

e Genderresponsive access to health services and cash assistance by women and girls including roll out of safety
audits / monitoring as required to ensure safe and accessible project sites, as well as measures to promote
proximity and ease of travel to and from project sites.

e  Health workers have capacity to provide quality, survivor centred and gender responsive care and referral
services for GBV (specific to UNICEF), includes training and sensitization of implementing staff at health centres.

e  Project staff and partners have capacity to identify, prevent and escalate SEA including training of all
implementing project staff, and capacity assessments and building of service providers for GBV/SEA intake and
referral.

e Beneficiaries and affected communities have access to safe reporting channels for SEA/GBV including
establishment of community facing GRM mechanisms and community engagement to ensure reporting
mechanisms are known.

. Beneficiaries and affected communities have access to quality, survivor centred and gender responsive GBV
support services ensuring adequate referral systems are in place to existing GBV services.

e  SEA and GBV risks are monitored with accountability including monitoring of reports received via respective
GRMs, and escalation of incidents to the World Bank as per reporting agreements.

e Technical capacity and coordination on Gender/GBV/PSEAH are established, including sufficient technical
capacity for roll out, monitoring and coordination of the GBV Action Plan within and across both agencies.
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4 Procedures to Identify and Assess Potential Environmental and Social Risks and

Impacts for Subprojects
This section sets out in detail the procedures to be followed in addressing the environmental and social risks and
impacts of subprojects by UNICEF and WFP.

4.1 UNICEF Procedures

4.1.1 UNICEF’s Exclusion List

The first step in addressing a subproject’s environmental and social risks and impacts is for the ESS Specialist

to exclude as ineligible for UNICEF support all subprojects that include any of the following attributes in the UNICEF
Exclusion List Figure 1.

Figure 1: Exclusion List

. Production or activities involving harmful or exploitative forms of forced labour/harmful child labour or safety
concerns for workers and communities.

° Activities involving production or trade in any product or activity deemed illegal under host country laws or regulations
or international conventions and agreements.

o Activities involving production or trade in weapons and munitions.
° Activities that have engagement with gambling, casinos and equivalent enterprises.

. Activities that have linkages to trade in wildlife or wildlife products regulated under the Convention on International
Trade in Endangered Species of Wild Fauna and Flora.

° Activities that include production or trade in radioactive materials.

. Production or trade in or use of un-bonded asbestos fibres.

° Activities that involve production or trade in wood or other forestry products from unmanaged forests.
. Activities that have production, trade or use of products containing Polychlorinated Biphenyls.

. Activities that have production, trade, storage, or transport of significant volumes of hazardous chemicals, or
commercial scale usage of hazardous chemicals.

° Activities that support production or trade in pharmaceuticals subject to international phase outs or bans.
. Activities that support production or trade in pesticides / herbicides subject to international phase outs or bans
° Activities that support production or trade in ozone depleting substances are subject to international phase out.

. Activities that impinge on the lands owned, or claimed under adjudication, by indigenous peoples, without full
documented consent of such people.

. Investments in extractive industries; commercial logging,

. Dams, or projects involving allocation or conveyance of water, including inter-basin water transfers or activities
resulting in significant changes to water quality or availability.

° Subprojects with high environment or high social risks.

. Activities that would significantly convert natural habitats or significantly alter potentially important biodiversity
and/or cultural heritage areas.

. Activities that would require land acquisition and/or restrictions on land use and

° Activities in disputed areas.

4.1.2 Screening
E&S screening is the first step to understand the potential risks and impacts of the subproject/activity. The template
for E&S screening to be applied for all activities is included as Annex 1 of this ESMF. The E&S Screening template
will be reviewed and updated as needed during the project implementation.
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The screening results will allow to filter out the activities that are not eligible or those in the exclusion list and classify
eligible activities on the basis of predictable risks and impacts. All activities that are not sustainable due to their
location or because they represent risks and impacts that are neither avoidable, mitigable nor compensable will not
be financed by the project.

The environmental and social risks and impacts identified through the E&S screening will then determine the need
for the implementation of appropriate E&S mitigation measures, for example in the form of preparation and
implementation of subproject specific ESMPs if required (See the generic ESMP in Annex 7).

Upon receiving a draft subproject proposal from UNICEF technical staff, the ESS Specialists will prepare, sign, and pass

on to the Project Manager, a subproject specific screening form (Template in Annex 1), indicating:

e The proposed environmental and social risk rating (Substantial, Moderate or Low), with justifications,

e The proposed environmental and social risk management instruments need to be prepared, as
appropriate.

4.1.3 Environmental and Social Risk Management Instruments

The Environmental and Social Management Plan (ESMP) identifies prevention, minimization, mitigation, and
compensation measures to be applied to relevant subprojects, as required. The generic ESMP is included in Annex 7
for minor construction/rehabilitation works and can be adapted based on site conditions using the ESHS
specifications and mitigation measures outlined in Annex 6. The mitigation table serves as a reference on potential
risks and impacts, mitigation measures and indicators or outcomes that can be planned and implemented
throughout the project. The risks and impacts, mitigation measures and monitoring indicators are presented
according to the relevant ESSs.

When applicable, contractors will ensure that sufficient funds are budgeted to implement the required ESMP and
monitor and report on ESMP performance. Where contractors are required to develop an ESMP for construction
works, ESMPs must be approved by UNICEF Engineers prior to construction and rehabilitation activities.

4.1.4 Incorporating E&S requirements in contracts
UNICEF or its SPs will ensure that:

) Requests for Proposals reference the ESCP, including, inter alia, the relevant E&S instruments, the ESMF, and
the code of conduct in the ESHS specifications including reporting requirements

e  The bidders' past environmental and social performance, and their ability to manage environmental and social
issues will be considered in the selection of contractors.

4.1.5 Consultation and Disclosure Requirements

For each subproject, the ESS specialists will engage with affected communities, including host communities, through
the process of stakeholder engagement described in the SEP. UNICEF will initiate consultations with individuals and
communities that might be affected by the subproject, directedly from the start of the project. The purpose of the
consultations will be to: (i) inform stakeholders about the activities to be undertaken, possible impacts, and (ii)
document and address their concerns. Consultation summaries should be included in E&S safeguard instruments,
including who was consulted, where and when, what concerns were expressed, and how these concerns were
addressed. The records of consultations are kept in the Project Site Office. In addition, subprojects should regularly
consult with project affected persons and communities throughout subproject implementation, as indicated in the
Project’s Stakeholder Engagement Plan. Furthermore, all stakeholders participating to the consultation will be
informed on the GM and where/how complaints can be made.
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The consultation process will take into account the sociocultural context of Afghanistan. Consultations can take the
form of focus groups, discussions with elders/community leaders, or interviews. If applicable separates consultations
will be done for women to ensure that any special concerns and needs are considered during the preparation of the
E&S safeguard instruments. In light of the fragility, conflict, and violence (FCV) context of Afghanistan, the ESS
Specialist of the concerned subproject will ensure that Project Affected Person (PAPs) are not exposed to risks as
part of their participation in consultations, for example by avoiding large meetings, and not disclosing personal
information/photos.

4.1.6 Grievance Redress Mechanism (GRM)
UNICEF will apply the Project Grievance Mechanism detailed in the Project Stakeholder Engagement Plan, to all
subprojects.

Intervention related grievances can be brought up by affected people in case of:
(i)  Non-fulfilment of contracts or agreements;
(ii) Compensation entitlements;
(iii) Types and levels of compensation;
(iv) Disputes related to destruction of assets or livelihoods;
(v) Disputes in receiving project services;
(vi) Issues related to GBV/SEA/SH; or
(vii) Disturbances caused by construction activities, such as noise, vibration, dust or smell.
(viii) Any other project related complaints

The GRM is gender- and age-inclusive and responsive and address potential access barriers to women, the elderly,
the disabled, youth and other potentially marginalized groups as appropriate to the Project. The GRM will not
impede access to judicial or administrative remedies as may be relevant or applicable and will be readily accessible
to all stakeholders at no cost and without retribution.

Information about the Grievance Mechanism and how to make a complaint and/or grievance must be communicated
during the stakeholder engagement process and placed at prominent places for the information of the key
stakeholders.

The GRM also handles anonymous complaints, though the extent to which action can be taken to address them will
depend on the information the caller is willing to provide. Where the complainant is not satisfied with the resolution,
grievances can also be escalated. The GRM system has agreed referral pathways for GBV cases/complaints to refer
them to the appropriate channels. For all cases received, the national GBV referral pathway is used to refer the
survivor to the services available including medical care and psychosocial support. This process is elaborated further
in the SEA/SH Action Plan. Please refer to the SEP for details on the GRM process.

4.2 WFP Procedures
The environmental and social risk management procedures will be implemented through the Project’s assessment,
planning and implementation stages, as described below.

4.2.1 WFP’s Exclusion List
At this stage, WFP should screen all proposed activities to ensure that all proposed activities are within the
boundaries of the Project’s eligible activities, and they are not considered as activities listed on the E&S Exclusion
List in Figure 2 below. The Screening should be done at the State/Region level to ensure higher familiarity with the
local context, environment, and communities.
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Figure 2: Exclusion List

Weapons, including but not limited to mines, guns, ammunition and explosives

Support of production of any hazardous good, including alcohol, tobacco, arms, and controlled substances
Any construction activities

Purchase or use of any pesticides, insecticides, herbicides, and other dangerous chemicals

Any activity likely to generate solid or liquid waste that could adversely impact soils, vegetation, rivers, streams or
groundwater

Any activity likely to cause significant negative impacts to air and / or water quality
Any activity that will involve the use of international waterways
Any activity to require clearance of mangroves, trees or other natural vegetation

Activities that have potential to cause any significant loss or degradation of critical natural habitats whether directly
or indirectly or which would lead to adverse impacts on natural habitats

Activities of changing forest land into agricultural land or logging activities in primary forests

Activities that have potential to cause significant impact on any ecosystems of importance, especially those supporting
rare, threatened or endangered species of flora and fauna

Any activity affecting physical cultural heritage such as graves, temples, pagodas, churches, historical relics,
archaeological sites, and other cultural structures

Activities that cause or lead to forced labour or child abuse, child labour exploitation or human trafficking or
subprojects that employ or engage children, over the minimum age of 15 and under the age of 18, in connection with
the project in a manner that is likely to be hazardous or interfere with the child’s education or be harmful to the child’s
health or physical, mental, spiritual, moral or social development

Any activity on land that has disputed ownership or tenure rights

Any activity that will cause physical relocation of households or will require the use of eminent domain

Any activity on land that is considered dangerous due to security hazards or the presence of unexploded ordnance or
mines

4.2.2

Environmental and Social Risk Screening

Risk screening is an integral part of context analysis and activity design. The environmental and social risk screening
tool helps identify the possibility that an intervention, when implemented, would infringe one or more of the WFP
environmental or social standards. In particular, the risk screening helps identify:

the risk of causing unintended negative impacts on natural resources (WFP Standard 1)

the risk of causing unintended negative impacts on biodiversity or ecosystems (WFP Standard 2)

the risk of consuming high amounts of resources, generating waste, or causing pollution (WFP Standard 3)

the risk of contributing to climate change or reducing resilience in the face of climate change (WFP Standard 4)
the risk of not providing adequate protection or infringing human rights or labour rights (WFP Standard 5)

the risk of increasing gender inequality (WFP Standard 6)

the risk of compromising community health or security or increasing conflict (WFP Standard 7)

the risk of not ensuring accountability to affected populations (WFP Standard 8)

The screening tool determines if the risks may lead to negative impacts in different forms, at different levels, with
different timescales, and perceived differently by different persons:

Direct and indirect impacts: Direct impacts are the immediate consequences of the activity. For example, the
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construction of a road leads to the fragmentation of wildlife habitat because it cuts it in half. Indirect impacts
are secondary consequences that are not fully under control.

e  Cumulative impacts: These are the combined effects of several otherwise unrelated activities.

e  Transboundary impacts: When potential impacts could expand beyond a national or other administrative or
physical boundary, special caution is warranted. Specific border agreements or international regulations could
apply. This may require additional consultation.

° Residual impacts: These are impacts that will, or are likely to, remain after mitigation measures have been
implemented.

4.2.3 Environmental and Social Risks Management Instruments

Planning — Environmental and Social Safeguards Implementation

At this stage, as part of activity planning, WFP should ensure that necessary measures included in the ESMF and SEP
are part of the activity planning, allocation of human and budgetary resources, and monitoring. For example, if CPs
or contractors need to be trained on the ESMF, when and how will this take place, who will conduct the training,
what kind of budget will be required, etc. This is the stage where the measures in the ESMF and SEP should be
integrated into the general operating procedures for all activities.

At this stage, WFP will work with CPs and relevant stakeholders to organise participatory assessments with
communities to inform beneficiary selection. In addition, WFP and CP staff and volunteers who will be working on
the various activities should be trained on the environmental and social management measures in the ESMF and the
SEP. WFP staff at the national level should plan for and provide such training to the state and region levels, with a
plan for the E&S Focal Points at the state and region levels to cascade the training to lower levels.

WEFP should also ensure that all selected CPs and contractors understand and incorporate environmental and social
mitigation measures relevant to them as standard operating procedures. WFP should provide awareness raising and
training to selected CPs and contractors to ensure that they understand and incorporate environmental and social
mitigation measures.

Environmental and Social Management Plan
Once the screening of interventions is completed, in the case of a medium-risk activity or intervention (Category B),
an ESMP is developed by the person or entity designing the activity or intervention. The ESMP should include:

e the measures proposed to manage the risks and/or impacts;
e the cost of these measures;
e  when the measures will be implemented and by whom;

e how the risks and the implementation of the risk management measures will be monitored

Community Feedback Mechanism

WFP will use its own Grievance Redress Mechanism (GRM), internally called Community Feedback Mechanism
(CFM), a toll-free hotline that can be reached via phone and a dedicated email address. Wherever possible, an
information desk is available also at distribution sites to provide information and collect feedback and at the moment
led by our cooperating partners. This enables beneficiaries, regardless of literacy levels, to raise concerns or offer
feedback on the operation, targeting, and entitlements with an element of anonymity. The hotline is operated by
both female and male staff in line with Afghan cultural protocols, who speak both national languages (Pashto and
Dari). Beneficiaries, partners, and others can confidentially call the direct line to provide feedback, comments, or
report a concern about any WFP supported operation. Since 15 August 2021, WFP quickly transformed its CFM,
ensuring it was fit for purpose and capable of responding within the highly fluid and uncertain context. WFP has
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made large strides to ensure its CFM is accessible, safe, and trusted by communities such as scaling from 2 operators
in 15 August, to 26 today, of which 20 are women. This effort has resulted in an increase in monthly cases from
several hundred in August 2021 to approximately 11,000 to 13,000/month today.
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5 Institutional Arrangements, Responsibilities and Capacity Building

5.1 Institutional Arrangements and Responsibilities for Components 1 & 2 (UNICEF)
5.1.1 UNICEF Role & Responsibilities

UNICEF will implement Components 1 and 2, either directly or through agreements with SPs and/or contractors. As
such, UNICEF will:

e  Take responsibility for project implementation, either directly or through oversight of SPs;

e  Monitor the project targets and results in coordination with the local partners.

° Handle relevant procurement, financial management, and disbursement management including the
preparation of withdrawal applications under the project; and

e  Ensure compliance with all reporting requirements as per the Project Financing Agreement.

UNICEF is responsible for the overall implementation of the ESMF and supporting E&S instruments. More specifically
UNICEF will ensure that:

e Tender documents and construction contracts include effective and enforceable environmental and social
contractual clauses to manage environmental and social risks.

e The environmental and social performance of contractors will be monitored and reported to meet the Project’s
environmental and social requirements.

UNICEF will have in place ESS personnel which will include the Security Advisor, Environmental Safeguard Specialist,
Social Safeguard Specialist, SEA/SH Specialist, OHS Specialist and Medical Waste Management Specialist. ESS
personnel will be available to support the implementation shared across the EERA and HER AF projects funded by
the World Bank. The ESS personnel will be supported by the project staff to conduct the management, monitoring
and reporting of environmental and social risk management aspects throughout project implementation.

5.1.2  UNICEF Service Providers and Contractors

UNICEF will contract Service Provider NGOs (SPs) to implement the services provided in BPHS and EPHS facilities and
communities. UNICEF will also hire and supervise Contractors for rehabilitation works. Through their contracts and
scope of work, SPs and Contractors will be responsible for the following within the ESMF:

e Implement / comply with all relevant environmental and social requirements as defined in the contracting
documents

e  Monitor the implementation of the ESMF in health facilities and by sub-contractors (if relevant)
e Implement and manage a GRM

e  Report on implementation of the implemented components of the ESMF including grievances, accidents, and
incidents

e  Assign an E&S Focal Point within each Health Facilities and provide relevant training. E&S focal points will be
responsible for:

o Supporting implementation and monitoring of the ESMF requirements at health facility level, including
HCWM and IPC, in coordinating with UNICEF and the WB Monitoring Agent

o Recording and reporting grievances / incidents to UNICEF

o Training health workers on relevant ESHS protocols

33



o Liaising with ESHS Officers of SPs on E&S related issues and trends

Service Providers will also be required to:

e Prepare an individualized HCWM Plan, identifying needs for improved medical waste management and IPC
procedures in health facilities, and support to improve practices through the provision of capacity building
activities, advocacy on appropriate use of equipment and guiding documents, as appropriate.

e Have in place Environmental, Social, Health and Safety (ESHS) officer which will be responsible for
environmental and social safeguards implementation including project screening, ESS instrument
adoption/preparation, grievance management, medical waste management, and training of SP’s project
staff and contractor.

5.1.3 Capacity Building and Training

UNICEF and SPs have the responsibility for ensuring systems are in place so that relevant employees, contractors,
and other workers are aware of the environmental and social requirements for project implementation, including
the ESMF. The following capacity building and training programmes will be in place, as part of capacity building
activities of UNICEF staff, extenders, and its SPs.

e  Capacity building of UNICEF (led by UNICEF): To impart awareness on essential regulatory and other
requirements and elements of the ESMF, to help understand the importance of social and environmental
management from design stage through implementation.

e  Capacity building and awareness of service providers (led by UNICEF) on PSEA risk mitigation, prevention,
including capacity on safe access to SEA/SH Reporting mechanisms.

e  Training and awareness of service provider personnel (led by the SPs and overseen by UNICEF): A training on
relevant ESMF requirements, including environmental, social, health and safety requirements, will be
embedded in the training of all service provider personnel conducted prior to the project engagement.

The design of training modules shall take into account differing levels of responsibility, ability, language skills, literacy
and risk exposure. UNICEF will continue to report on the status of capacity building activities as part of regular
progress reporting. SPs will report on the implementation of capacity building activities are part of their regular
progress reports to UNICEF.

UNICEF and its SPs shall ensure that persons under their control performing tasks related to environmental and
social risk management are competent on the basis of appropriate education, training or experience, and shall retain
associated records. Table 5: Capacity building plan for UNICEF summarizes the capacity building plan to support the
implementation of the ESMF.
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Table 5: Capacity building plan for UNICEF

on ESMP

e  Responsibilities of Service Providers and
Contractors in implementing ESMPs

Activity Content Participants Timeframe Responsible
Actor
Community e Importance of community participation and CDC members, tribal and religious During SPs
Mobilization/ Risk mobilization to enhance project ownership, leaders, Health Facility Managers, Media mobilization
Communication transparency, and accountability
e Risk Communication
e Community Mobilization Strategies
e Concept of Vulnerability
e Community consultation and awareness
raising
e GBV/SEA/SH
e Violence Against Children (Children SEA/SH)
e Stakeholder engagement
e Social inclusion and diversity
Prevention of Sexual e GBV/SEA/SH CDC Members, Health Facility and School | Throughout UNICEF/SPs
Exploitation, Abuse and | ¢  Violence Against Children (Children SEA/SH) Management, Tribal and Religious project
Harassment e Handling GBV related complaints — including cases | Leaders and Community based implementation
of VAC Organizations,
e Code of conduct to prevent GBV/SEA/SH Community Health Workers
Workers at the laboratories and health
care facilities
Project Consultants
UNICEF staff
Grievance Redressal e Dispute resolution management and grievance CDC Members, Health Facility and School | Throughout UNICEF/SPs
redress Management, Tribal and Religious project
e Trust and Consensus Building Leaders and Community based implementation
e  Project Grievance Redress Systems Organizations,
Community Health Workers
Workers at the laboratories and health
care facilities
Project Consultants
UNICEF staff
Training on ESS e E&S Screening of subprojects Contractors Before the UNICEF/SPs
guidelines, ESMF e Introduction to World Bank’s ESF BPHS partners Health Facility Managers commencement
Implementation and e ESMF Implementation Project Consultants of sub-project
procedures particularly UNICEF staff activities
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implementation

Toolbox meeting on OHS/CHS issues including the
use of PPEs

Community health and safety (including
emergency prevention and preparedness,
response arrangements to emergency)

Training on first aid

Training on Health Care HCWMP - Measures for proper implementation of | Sanitation Service Providers Throughout UNICEF/SPs
Waste Management HCWMP, e.g., segregation, collection, All workers at the health facilities and project
and infection transportation, treatment and disposal of HCWs Laboratories implementation
prevention Infection Prevention and Control (Environmental Ancillary workers

Cleanliness and Disinfection; Hand and personal

hygiene, use of PPEs, Spill management)Source

Separation

Toolbox meeting on OHS issues including the use

of PPEs

Managing Incinerators
Training on Security The packages include: Security Risk Management Service Providers/ UNICEF Staff / Throughout UNICEF/SPs
Management (Assessment, Analysis, Humanitarian Strategies for | Extenders/ Contractors project

Framework and Security
risk management
procedures

mitigation)
o Reporting, analysis, and security incident
reporting

o Security Management Planning (including
Preparedness, Incident Management,
Contingency Planning, and SOPs)

o Physical Security Management

o Development of financial propo