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The United Nations Humanitarian Air Service 

(UNHAS) is the link between communities battling 

the eϜects of emergencies and the humanitarian 

actors who can assist and protect them.   
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A Note of             
Appreciation 

UNHAS | Annual Review 2023 

At the outset of this review, ϥ would like to      

extend my heartfelt appreciation to the diligent 

team at WFP Aviation whose steadfast            

commitment has ensured another                 

extraordinary year for UNHAS. Despite facing 

unprecedented challenges, their unwavering 

eϜorts yielded outstanding achievements, as 

you will see in this report. 

The year 2023 bore witness to many                

challenges ranging from violence and extreme 

climatic events to widespread health crises 

such as cholera and the enduring threat of 

COVϥD-19. These precipitated massive             

displacements and exacerbated hunger to   

unprecedented levels. Humanitarian needs 

surged, 245 million people targeted for         

humanitarian assistance, according to OCHAɅs 

Global Humanitarian Overview (December 31 

2023 update), a stark increase compared to 

four years prior.  

UNHAS swiftly answered the call, serving as a 

vital lifeline to connect vulnerable communities 

with aid workers and essential   relief supplies. 

This year,  UNHAS transported more than 

388,000 humanitarian and development           

workers, alongside 4,800 metric tons of vital 

relief cargo across 21countries where our         

operations are active. 

We salute the generosity of our donors,         

governments and other partners whose        

support has been key. Their partnership and 

collaboration ampliɲes our impact ɀ a true  

embodiment of Sustainable Development Goal 

number 17 ɀ partnership for the goals. 

ϥn the pursuit of an ever more eϜective service, 

WFP Aviation is always looking to apply new 

technology in its operations. For instance, our 

collaboration with the Kenyan government in a 

pioneering demonstration of humanitarian  

assistance delivery utilizing unmanned aircraft, 

a promising innovation for regions with            

restricted accessibility. 

To enhance WFPɅs capacity to respond swiftly 

during sudden crises, WFP Aviation instituted 

the centralised funding mechanism in June 

2023. This means that donations can also be 

channelled centrally, so that resources can be 

allocated ɳexibly and promptly to areas of      

utmost need. 

ϥn line with our commitment to continuous  

environmental improvement and the reduction 

of our carbon footprint, WFP Aviation has      

embarked upon key initiatives this year,          

including cabin waste management guidelines. 

These guidelines are designed to assist         

contracted air carriers in deɲning and aligning 

their cabin waste management processes. ϥt 

encompasses a set of capacity strengthening 

activities that are consistent with WFP's        

Environmental Policy and adhere to                

international aviation best practices.  

ϥn WFP Aviation, we remain resolute and         

committed to advancing our cause of             

alleviating suϜering and fostering the             

resilience of communities globally: guided by 

the humanitarian principles of humanity,       

neutrality, impartiality and operational            

independence.  

 

Dr. Franklyn Frimpong 

Chief of Aviation 

UN World Food Programme 
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2023 has been another year            

characterised by protracted            

humanitarian crises and new             

emergencies. Conɳicts and climate-

induced disasters around the world 

have wiped out homes, crops 

schools, and hospitals, causing     

people to be forcibly displaced           

internally or across international  

borders and impeding peopleɅs ability 

to feed their families. This is why it is 

crucial to maintain humanitarian and 

development actorsɅ ability to reach 

people aϜected by conɳicts, disasters 

and the impact of extreme weather 

events. 

The United Nations Humanitarian Air 

Service (UNHAS) is one of the primary 

services that WFP Aviation provides 

to the humanitarian community. ϥt 

ensures that humanitarian workers 

can quickly, safely and reliably reach 

almost any destination in the world 

that needs immediate support.  ϥt is 

the link between communities         

battling emergencies and the         

humanitarian actors who can assist 

them.   

Aviation is one of the ɲrst points of 

call when emergencies start. UNHAS 

teams are often the ɲrst on the     

scene, providing passenger and cargo 

transport, facilitating medical and 

security evacuations when the need 

arises, oϜering solutions to expedite 

assessment missions, and more.  

Having used aviation services in its 

operations for decades, WFP will  

continue to manage UNHAS,              

leveraging its network of aviation 

organizations and specialists,           

supporting national and regional 

aviation infrastructure, and              

strengthening aviation safety and 

security standards. 

Thanks to the generous contributions 

of donors, in 2023 UNHAS                  

transported over 388,000 passengers 

and 4,500 metric tons of light          

humanitarian cargo, ensuring that 

humanitarian personnel from over 

647 organizations could reach over  

437 remote and hard-to-reach         

destinations. 

This was done with a ɳeet of over 144 

ɲxed-wing and rotary-wing aircraft - 

which also facilitated more than 

1,555 medical and security                

evacuations. 

UNHAS provided vital operational 

support and services across the 

world in 2023. ϥt created airbridges    

to reach conɳict-aϜected zones in 

Sudan and facilitated security          

evacuations to Nairobi and Entebbe, 

transporting life-saving cargo to the 

UN hub in Port Sudan. ϥn May,      

UNHAS resumed ɳights in Cameroon 

after the lifting of restrictions which 

had grounded ɳights for almost a 

year. ϥn July, during  the crisis in       

Niger, UNHAS organized  domestic 

ɳights to relocate and evacuate      

humanitarian staϜ and  dependents. 

ϥn Haiti, the earthquake, tropical 

storms, and growing insecurity       

required enhanced access to aϜected 

communities: UNHAS stepped up and 

delivered. ϥn Madagascar, the cyclone 

season demanded the deployment of  

additional air assets to allow aerial 

assessments and rapid access to  

aϜected areas. ϥn Burkina Faso,       

widespread insecurity resulted in 

deteriorated access and required the 

deployment of seven rotary-wing 

aircraft to reach people in need. ϥn 

Malawi,  following Cyclone Freddy, 

two UNHAS rotary-wing aircraft were 

deployed to support the delivery of 

vital food to ɳood-aϜected people. 

Wherever called upon, UNHAS scaled 

up operations to meet the              

humanitarian communityɅs needs, 

leveraging new solutions to respond 

to emergencies. UNHAS is exploring 

sustainable alternative air transport 

solutions, ɳeet diversiɲcation 

(especially of rotary-wing, the use of 

remotely piloted aircraft systems 

(RPAS) for cargo  delivery into          

inaccessible areas, new approaches 

to ɳeet and route optimization in 

connection with infrastructure          

rehabilitation, and building coalitions 

in areas such as environmental       

eʛciency, gender diversity and        

inclusion, ɳexible ɲnancing, and     

digitalization.       

UNHAS has continued to prioritise 

the management of aviation security 

risks in all ɲeld operations. This        

includes comprehensive assessments 

in areas where new air operations 

are needed, with a view to putting in 

place processes and systems that 

reduce exposure to security-related 

incidents.  

These are just a brief overview of the 

achievements and activities delivered 

in 2023. This Annual Review provides 

a full, detailed appraisal and set of 

insights into UNHAS performance in 

2023.  

Partnerships are the engine that  

propels us forward. WFP Aviation 

thanks all partners: the donor      

community, governments, the        

ϥnternational Civil Aviation                 

Organization (ϥCAO), civil aviation 

authorities, regional civil aviation 

agencies, the ϥnternational Air 

Transport Association (ϥATA),           

contracted air carriers, user agencies, 

passengers, and all WFP Aviation staϜ 

working around the clock to ensure 

safe, eϜective and eʛcient            

humanitarian air services. 

ϥntroduction 

UNHAS | Annual Review 2023 
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9 things you may not know                            
about UNHAS 

UNHAS | Annual Review 2023 

UNHAS can spark growth in local aviation 

sectors, by establishing vital routes in under-

served regions, demonstrating they can be safely 

and reliably operated and thereby attracting 

commercial interests. Once commercial             

operations are up and running, UNHAS          

withdraws, leaving a legacy of thriving aviation 

networks in previously inaccessible areas. 

UNHAS serves the entire humanitarian 

community ɀ not just United Nations        

agencies, funds and programmes. 

All humanitarian organisations ɀ including       

national and international NGOs ɀ are served 

by UNHAS. This also includes governments and 

the donor community that contributes           

signiɲcantly to humanitarian eϜorts. 

WFP Aviation developed a comprehensive 

environmental training course in 2023, 

which includes a blend of text, videos and        

interactive quizzes to help raise awareness        

of and promote the implementation of its         

Environmental and Sustainability Programme. 

ϥn 2023, UNHAS achieved a 96 per cent  

satisfaction rate among its service users, 

reɳecting the organization's commitment to 

excellence and the eϜectiveness of its          

operations. 

UNHAS turns 20 in 2024! 

 

Air transport was an integral part of WFPɅs logistics by the 1980s, and by the 1990s many United Nations agencies 

were using air support to respond to a major surge in global humanitarian crises. Gradually, WFP Aviation started 

providing a common service for the overall humanitarian community. At the request of the United Nations       

High-Level Committee on Management, on January 1, 2004, WFP accepted the mandate of leading all United       

Nations humanitarian air operations. Hence, the United Nations Humanitarian Air Service (UNHAS) was born. 

UNHAS operates in diverse environments. 

From the Democratic Republic of Congo,        

Yemen, Somalia, to Afghanistan, and across the 

Sahel, UNHAS operates amidst violence and 

climate extremes, underpinning the humanitari-

an communityɅs ability to support vulnerable                   

communities. ϥn 2023, UNHAS operated ɳights in 

21 countries across 3 continents. 

UNHAS is made possible by an array of 

experts behind the scenes. 

Aeronautical engineers, pilots, safety              

professionals, aviation security personnel,  

aviation cooperation professionals, and other 

essential contributors are key to UNHASɅs         

ability to operate safely and eϜectively. 

UNHAS is one of the services provided       

by WFP Aviation. 

Besides that, WFP Aviation also provides            

dedicated bilateral services and ad hoc air 

transport such as airlifts and airdrops.              

This comprehensive support ensures timely          

assistance and eʛcient logistics in crisis zones 

globally. 

ϥn 2023, UNHAS utilized a ɳeet of 144          

aircraft, including 35 rotary-wing aircraft,  

to eϜectively access and serve over 430           

destinations, demonstrating the organisation's 

expansive reach and capability in facilitating 

humanitarian assistance worldwide. 
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UNHAS in a nutshell  

The United Nations Humanitarian Air Service (UNHAS), 

managed by the World Food Programme (WFP), serves  

the entire humanitarian community. ϥts primary function 

is to support humanitarian aid operations in regions 

aϜected by conɳict, climate extremes or other               

emergencies. Frequently, those most in need of aid      

reside in areas with limited or non-existent transport               

infrastructure, making access challenging. ϥn such cases, 

where commercial ɳights are unavailable and ground 

transportation is unsafe, UNHAS ɲlls in the crucial gap.        

By providing air transport for humanitarian and            

development workers as well as lifesaving supplies,        

UNHAS facilitates the delivery of assistance to vulnerable 

populations, bridging the gap between relief eϜorts and 

those in need. 

 

ϥs UNHAS like an airline?  

UNHAS is not a commercial airline; it is a mandated         

common service managed by the World Food Programme 

(WFP), extending its support not only to UN personnel 

deployed in the ɲeld but to all humanitarian and               

development workers. ϥt's crucial to understand that         

UNHAS doesn't aim to replace commercial aviation actors 

within the countries where it operates. ϥnstead, its mission 

is to provide a safe, eϜective and eʛcient alternative for 

humanitarian workers when conventional aviation        

services are impractical or unavailable. This includes         

performing medical or security evacuations for             

humanitarian personnel as the needs arise on the ground.  

UNHAS therefore is a facilitator of humanitarian response, 

ensuring that both aid workers and relief cargo reach the 

people most in need in hard-to-reach locations, in           

contexts of emergency and protracted crises.  

UNHAS also collaborates with national authorities in its 

countries of operation to maintain and rehabilitate      

aviation infrastructure as the needs may arise. 

 

How does a UNHAS operation get established? 

There are several steps in the process to establishing a 

UNHAS operation. First, the UN Humanitarian Coordinator 

launches an oʛcial request. ϥn countries where there is 

no UN Humanitarian Coordinator, the UN Resident        

Coordinator launches the request. Where a WFP Country 

Oʛce already exists, the request is addressed through the 

WFP Country Director. ϥf there is no Country Oʛce, the 

request is made through the WFP Regional Director.  

Following receipt of the request, the WFP Aviation Service 

carries out a feasibility assessment of the air services that 

have been requested. The results of this assessment are 

used to inform decision-making. 

The report and associated recommendations are            

presented to the requesting party (the HC or RC) for their 

endorsement before the UNHAS service is established. 

A decision to set up an air service is taken based on the 

following criteria: 

¶ Air assets are deemed practical to support the relief 

operation. 

¶ The proposed air operation is approved as ɲnancially 

and operationally sustainable. 

¶ There are no viable commercial alternatives capable of 

providing the service. 

¶ Authorization has been granted by the host              

government to establish an air operation. 

¶ The air transport services managed by WFP meet the 

standards and recommended practices of ϥCAO, the 

United Nations Aviation Standards for Peacekeeping 

and Humanitarian Air Transport Operations 

(UNAVSTADs),  and the national civil aviation authority 

regulations in the countries where it operates. 

 

Who is behind UNHAS?  

UNHAS is made up of over 600 national and international 

staϜ across its operations, whose diverse technical skillset 

enables UNHAS to facilitate air services,  customer care, 

booking processes, and local capacity building through 

pre-service training and continuous  on-the-job training.  

Voluntary donations from governments, foundations, and 

private organizations are the serviceɅs lifeblood. ϥn 2023, 

UNHAS raised US$ 251 million from donors to sustain 

aviation operations. 

 

How do you get your UNHAS ɳight ticket?  

ϥn 2023, the WFP Aviation Service launched the United 

Nations Booking Hub, a user-friendly and eʛcient system 

which enables UNHAS users to book ɳights online. ϥt is 

also accessible on mobile devices through a dedicated 

app. Requests are accommodated on a ɲrst-come,        

ɲrst-served basis, and in line with the passenger             

prioritization system as outlined in the WFP Aviation Policy 

(more on page 89). 

What exactly does UNHAS do? 
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What does UNHAS do exactly? 
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Growing up ϥ had two               

big dreams that seemed                   

incompatible at the time:    

work for a humanitarian     

organization and work in       

the aviation industry. 

But then ϥ applied for a             

position at the WFP                

managed United Nations            

Humanitarian Air Service              

in Juba, and saw that                   

ϥ could achieve both. 

 

JOSEPHϥNE ABAK 

WFP-UNHAS Aviation Oʛcer in DRC 

 

Josephine started her aviation career with WFP-UNHAS                 

in South Sudan and now works in the Democratic                 

Republic of Congo, becoming the ɲrst South Sudanese          

international aviation oʛcer working with UNHAS. 

 

 

 

 

 

 

 

 

 

 

Who are ɄUNHAS usersɅ?    

The United Nations Humanitarian Air Service (UNHAS) 

facilitates the operations of organisations engaged in  

humanitarian and developmental work, spanning from 

national and international non-governmental                

organizations (NGOs), United Nations, donors, diplomatic 

entities, to governments, and other pertinent partners, 

including the Red Cross/Red Crescent movement.  

Furthermore, UNHAS extends its support to host          

governments by assisting in the enhancement of aviation 

infrastructure, such as the rehabilitation of airstrips.        

Additionally, the program engages in capacity-building 

initiatives tailored for government aviation personnel, 

further strengthening the aviation sector's operational 

eʛciency and eϜectiveness.  

The role of UNHAS in emergency response promotes  

collaboration between governments, regional                

organizations, the humanitarian community, and          

international civil aviation stakeholders.  

 

What do users think about our services? 

UNHAS monitors and evaluates the eϜectiveness of         

service delivery through regular interaction with its users 

and their personnel. These surveys are called the             

Provision of Access Satisfaction Survey (PASS) ɀ which is 

meant for the user organisations; and the Passenger      

Satisfaction Survey (PSS) ɀ meant for personnel/

individuals. These are systematically conducted twice a 

year and they provide opportunities to get feedback for 

continuous improvement.    

The overall user satisfaction rate for UNHAS services in 

2023 stands at 96 per cent. This signiɲes a steady increase 

in satisfaction levels since 2020 when the rate was          

recorded at 83 per cent, primarily attributed to             

disruptions stemming from COVϥD-19 restrictions            

aϜecting UNHAS services. Subsequent years witnessed a 

consistent improvement in user satisfaction, with rates of 

94 per cent in 2021 and 95 per cent in 2022. 
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Additional services                                            
oϜered by WFP Aviation 

Airlift 

Transportation of cargo by aircraft on 

a predeɲned route to any destination 

around the world.  

These are often performed to or from 

otherwise-inaccessible areas. Cargo 

usually transported includes            

lifesaving such as emergency food, 

medical supplies or other essential              

equipment to an area devastated by 

political upheaval or disasters.  

 

 

Airdrop 

This is a kind of airlift in which goods 

(usually food) are dropped from the 

aircraft. ϥn certain circumstances ɀ 

security concerns, a lack of               

operational airɲelds, or access issues 

impede  delivery. ϥt is here that       

airdrops come in, as the best and last 

resort, to deliver food directly into a 

crisis area and prevent catastrophe.  

The goods are usually dropped with 

parachutes to slow down the descent 

as much as possible. 

WOULD YOU                                      

LϥKE TO SEE                                             

HOW UNHAS                                    

PERFORMS                                      

AϥRDROPS? 

Scan the QR code 

 

 

 

 

    or click here 

WOULD YOU                                      

LϥKE TO SEE                                           

HOW UNHAS                                

PERFORMS                                     

AϥRLϥFTS? 

Scan the QR code 

 

 

 

 

    or click here 

UNHAS | Annual Review 2023 

https://www.veed.io/view/b64f2f29-9113-4259-b0c5-09a08a0c57a1?sharingWidget=true&panel=share
https://www.veed.io/view/4a5402e4-c972-4831-892e-001b931bf797?panel=share
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Dedicated bilateral 

services 

for passenger transport that meets 

other organisationsɅ needs.  
 

Scheduled and ad 

hoc air transport for 

passengers                          

including air transport for                   

emergency medical evacuations,   

and security relocations.  

UNHAS | 2021 Overview 

Top left photo: 

A WFP Aviation heavy-lift rotary-wing Mil Mi-26T being loaded 
with 12 tons of Super Cereal Plus (fortiɲed food with vitamins 
and minerals) for a ɳight from Bor (Jonglei State) to Pibor 
(Greater Pibor Administrative Area), South Sudan. 
 
Bottom left photo: 

An ϥlyushin 76 ready to airdrop food arriving in Doro,        
Maban County, South Sudan. 
 
Top right photo: 

Handlers unload bags of rice from the back of the high-
capacity helicopter (Boeing-Vertol 234LR ɈChinookɉ) in  
Arbinda, a commune in the Province of Soum, in the Sahel 
Region of Burkina Faso. 
 
Bottom right photo: 

Check-in process at Nouakchott airport prior to boarding a 
UNHAS ɳight in Mauritania. 
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2023 KEY 

FϥGURES 

WATCH HOW THE EUROPEAN 

UNϥON AND WFP WORK TOGETHER 

TO GET AϥD WORKERS TO REMOTE 

PLACES ϥN THE DEMOCRATϥC 

REPUBLϥC OF THE CONGO & MALϥ. 

Scan the QR code or click here 

passengers 

transported 

XVrVVV 

WFP-managed European Union       
Humanitarian Aid Flight 

mt of humanitarian 

cargo transported 

\VV 
ɳights performed 

across 7 countries 

Zr[VV 

2023 key ɲgures 

UNHAS | Annual Review 2023 

https://twitter.com/WFP_UNHAS/status/1749723570404552957
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Burkina Faso 

 

 

 

 

 

 

 

 

An EU Humanitarian Aid 

Flight rotary-wing aircraft 

has been active in Burkina 

Faso since November 2022.  

ϥn 2023, the WFP-managed 

EU Humanitarian Aid Flight 

rotary-wing transported 

over 10,000 passengers 

and 178 metric tons of 

cargo. 

 

Chad 

 

 

 

 

 

 

 

 

A WFP-managed EU HAF 

rotary-wing aircraft was 

deployed to Chad from 

August to October 2023, to 

support humanitarian 

eϜorts in the east of the 

country, following the        

spillover of the crisis in 

Sudan. During this period, 

the WFP-managed EU HAF 

rotary-wing aircraft trans-

ported 700 passengers and 

1 metric tons of cargo. 

D.R. Congo 

 

 

 

 

 

 

 

 

With one ɲxed-wing       

aircraft in Kalemie and one 

rotary-wing aircraft based 

in Goma, the service        

provides access to areas 

aϜected by conɳict and 

disruptive  natural events, 

such as ɳoods and              

landslides in the Sud Kivu 

province. ϥn 2023, EU HAF 

transported over 5,000 

passengers and 165 metric 

tons of cargo. 

Kenya   

 

 

 

 

 

 

 

 

UNHAS Kenya has been 

managing EU HAF to          

provide support to ECHO-

funded humanitarian         

activities. EU HAF connect-

ed Nairobi to Kakuma and 

Dadaab refugee camps 

from 2020 until its closure 

in March 2023. During the 

ɲrst  quarter, EU HAF  

transported 1,700           

passengers and 6 metric 

tons of cargo. 

ϥn February 2020, WFP signed an indirect management delegation agreement for the provision of humanitarian air    

services in support of DG ECHO-funded (Directorate-General for European Civil Protection and Humanitarian Aid       

Operations) and other humanitarian aid projects in DRC, Kenya and Mali - with the possibility to cover other countries 

through special ɳights during the lifespan of the action.  

The European Union Humanitarian Aid Flight's operation (EU HAF), managed by WFP, proved its eϜectiveness by        

capitalizing on partnerships and collaborations previously established by UNHAS. A synergistic approach was developed 

and implemented to guarantee the coordination of ɳight routes, fostering partnerships with local Civil Aviation             

Authorities (CAA), other humanitarian air service providers, as well as security networks within the areas of operation. 

The project is ɳexible and agile in responding to changing environments in protracted settings. ϥt will continually make 

adjustments needed for dedicated, safe, and cost-eϜective air transport in support of EU-funded humanitarian          

projects in existing or new operational settings. UNHAS continuously strives to adapt the air services based on user 

needs, while upholding the highest standards of aviation safety and security. 

UGANDA 

Madagascar 

 

 

 

 

 

 

 

 

A Mil Mi-8 rotary-wing  

aircraft was deployed      

during two-months to   

support the 2023 cyclone 

response, enabling aid 

workers to access           

devastated areas and       

deliver nutritious food to 

remote rural                    

communities that had 

been aϜected. The WFP-

managed EU HAF            

transported over 700               

passengers and 156 tons  

of cargo. 

Mali 

 

 

 

 

 

 

 

The EU Humanitarian Aid 

Flight project been               

operational in Mali since 

2020, connecting aid   

workers to remote         

locations across the    

country. UNHAS operates 

an aircraft from Mopti and 

oϜers air transport to 

some hard-to-reach       

locations. ϥn 2023, the air    

service transported over 

1,300 passengers and 13 

metric tons of cargo. 

 

Somalia 

 

 

 

 

 

 

 

 

ϥn Somalia, a rotary-wing 

aircraft was deployed for a         

two-months period 

(December 2023 - January 

2024), to support the ɳood 

response in the country, 

allowing humanitarian 

partners to reach those in 

need with essential cargo. 

ϥn December, the WFP-

managed EU HAF airlifted 

almost 73 metric tons of 

cargo, including tents for 

shelter of displaced        

people.  
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WFP-managed EU HAF operations in 2023 
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The United Nations Humanitarian Air 
Service (UNHAS) ɳies to the rescue of 
crisis-aϜected people in the Sahel 

Whether in Mauritania, Mali, Niger, or Chad, the planes and helicopters of the United  

Nations Humanitarian Air Service (UNHAS) managed by the World Food Programme 

(WFP) ɳy over conɳict-aϜected zones in the Sahel while avoiding bumpy roads to reach 

remote areas with health and medical equipment, food, and humanitarian workers.  

UNHAS operations above the Sahelian strip are crucial. Whatever the cost, the 

cost of saving lives is more valuable.  

Story by WFP staϜ from the Regional Bureau for West and Central Africa 

UNHAS | Annual Review 2023 

TO READ THE                  

FULL ARTϥCLE            

ON MEDϥUM 

 

Scan the QR code 

or click here 

https://wfpwestafrica.medium.com/the-united-nations-humanitarian-air-service-flies-to-the-rescue-of-crisis-affected-people-in-the-4e6b981b7e08
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UNHASɅ presence in Mali is          

essential to facilitate the work of 

humanitarian and development 

actors who must reach aϜected 

communities, particularly those 

who rely on our support to 

maintain their livelihoods. 

ERϥC PERDϥSON 

WFPɅs Representative and Country Director in Mali 
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United Nations Humanitarian Service:          
Navigating Afghan skies amid challenges 

ϥn the heart of AfghanistanɅs challenging terrain and ever-shifting dynamics,                  

the United Nations Humanitarian Air Service plays a crucial role in facilitating                        

humanitarian operations across the nation. 

UNHAS remains steadfast, delivering essential aid to those in need.  

Story by Ziauddin Saɲ 

UNHAS | Annual Review 2023 

TO READ THE                  

FULL ARTϥCLE            

ON MEDϥUM 

 

Scan the QR code 

or click here 

https://medium.com/@WFP_Asia_Pacific/unhas-navigating-afghan-skies-amid-challenges-dca85f65d3b4
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Amid the turbulence of conɳict, ϥɅve witnessed                  

the power of humanity soaring above borders,                

delivering hope where itɅs needed most.  

Through the skies of Afghanistan, ϥɅve learned that              

true courage takes ɳight not only in the ɳightdeck                  

but in the hearts of those we serve. 

Together, we navigate not just airspace,                   

but a journey of compassion, bridging                       

divides with each mission ɳown. 

ETϥENNE BRUWER  

WFP-UNHAS Pilot in Afghanistan 

17 
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Nomena RAMAHEFA                          

Aviation Assistant                              

and UNHAS Trainer  

ɈMy greatest pride is to be part of  

the ɲrst team which carried out the 

operational study for the               

establishment of UNHAS in            

Madagascar.ɉ  

Fanirisoa ANDRϥAMAMPϥANϥNA           

Aviation Assistant                            

and Customer Service 

The day after the bad weather hit  

the east coast of the island, WFP       

distributed 53,000+ hot meals to 

19,500 displaced people. The ɲrst 

hours are crucial for the survival of 

people impacted by cyclone Freddy. 

 

Women                                                            
in aviation  

UNHAS | Annual Review 2023 

Cyclone Freddy: these women who save lives across the skies of Madagascar 

While the whirlwind of violent winds hits once again the Great Red ϥsland, WFP teams - 

particularly those from the air service - continue to assist the populations impacted by 

the natural disaster. And among them, women.  

Story by Volana RARϥVOSON and Aina ANDRϥANALϥZAHA 

TO READ THE                  

FULL ARTϥCLE                

ϥN FRENCH ON WFP.ORG 

 

Scan the QR code 

or click here 

https://fr.wfp.org/histoires/cyclone-freddy-ces-femmes-qui-sauvent-des-vies-travers-le-ciel-de-madagascar
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Women                                                            
voices  

ϥ began my career in aviation 

initially as a ɳight dispatcher. 

ϥ have been passionate   

about ɳying, it was my    

dream since ϥ was young 

and thatɅs why ϥ decided 

to become a pilot. 

My advice to women in 

aviation is: do not limit 

yourself, you can achieve 

whatever you want. 

Caroline Omondi 
Cessna Grand Caravan First Oʛcer 

UNHAS Kenya                                                   
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This work is an opportunity 

to challenge myself to meet 

the needs of our users here 

in South Sudan. 

 

This is an adventure, 

every day is diϜerent! 

Margaret Apollo 
Logistics Assistant                        

UNHAS South Sudan  

Women 

voices 
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Women 

voices 

At the end of each day, 

ϥ tell myself that ϥ have 

contributed, even indirectly, 

to helping someone in need 

somewhere, through the 

work of the humanitarian 

who safely travel with 

the United Nations 

Humanitarian Air Service. 

Estelle Rakotobe 
Aviation Assistant                        

UNHAS Madagascar 
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Looking back                                                             
at 2023 

UNHAS | Annual Review 2023 
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23 



 24 Date | Brochure title 

UNHAS operations                                            
active in 2023 

The boundaries and names shown, and the designations used on this map 

do not imply oʛcial endorsement or acceptance by the United Nations. 

    21 operations 

Burkina 
Faso Guinea 

Mauritania 

Mali Niger 

Nigeria 

Cameroon 

Haiti 

UNHAS | Annual Review 2023 

destinations reached 

(regular + ad hoc) 

ZVVo 

passengers                    

transported 

Y^^rVVV 

ɳights                        

performed 

Z^rVVV 

of light humanitarian  

cargo transported 

Zr^VV HO 
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Central African 
Republic 

Chad 

Sudan 

South 
Sudan 

Ethiopia 

Kenya 
Somalia 

Yemen 

Afghanistan 
Syria 

Democratic 
Republic of 
the Congo 

Mozambique 

Madagascar 

percentage of users 

satisɲed with services 

provided 

_\̀ 

user                              

organizations               

served 

\Z] 

Medical and Security 

evacuations                

performed 

Wr[[[ 
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According to the 2023 Humanitarian  Response Plan (HRP), an estimated 26.3 

million people1 ɀ more than half of AfghanistanɅs population ɀ require                

life-saving humanitarian assistance to survive in 2024 as the country reels from 

decades of war and grapples with climate-induced crises, recurrent natural  

disasters, entrenched poverty, and barriers to womenɅs participation in public 

life. Of the 26.3 million people in need, humanitarian partners prioritized 21.7 

million people to receive well-coordinated multi-sectoral assistance in 2023.  

At the beginning of 2023, the de-facto authorities of Afghanistan imposed a ban 

on womenɅs work, including humanitarian organizations and NGOs. This meant 

the reduction or closure of many humanitarian projects in the country, while 

telecommuting was developed. UNHAS adapted to the fast-changing situation 

by adjusting its schedule and ɳeet to the humanitarian communityɅs needs. 

UNHAS 

Afghanistan 

donor contributions (US$) XVXY 

Maintaining a safe 

transport alternative 

through international     

airbridges with Doha 

(Qatar), Dubai (UAE),         

Dushanbe (Tajikistan) and 

ϥslamabad (Pakistan) has 

been a critical mission for 

UNHAS Afghanistan. At the 

beginning of 2023, an      

Airbus A320 was shared 

with the UNHAS Yemen 

operation to serve the        

Dubai ɀ Kabul route in  

complement of the Doha-

based Embraer 145LR        

serving the Doha airbridge.  

 

 

From March, these two 

separate routes were      

combined: Doha ɀ Dubai ɀ 

Kabul and back. This helped 

save approximately one 

million US dollars per 

month. At the end of 2023, 

to further adjust the ɳeet to 

the actual demand, reduce 

ɳight hours and increase 

the Kabul-based evacuation 

capacity, the Embraer 

145LR was relocated to 

Kabul and another             

50-seater jet was chartered, 

also based in Kabul. 

 

 

UNHAS maintained vital air 

bridges through Doha,  

Dubai, Dushanbe and    

ϥslamabad to support    

humanitarian operations in 

Afghanistan including along 

the border with Pakistan.  

Rotary wing ɳights were 

operated to and from   

Torkham to support     

UNOCHA, the UN DSRSG, 

ϥOM, and other                

humanitarian missions to 

continue delivering life  

saving assistance.  

 

 

 

Several capacity-building 

activities were executed for 

staϜ and external partners. 

The operation also         

completed infrastructure 

improvement works around 

the country to enhance 

safety , such as in Faizabad, 

by  adding markings on an  

inactive metal runway to 

improve visibility and     

prevent accidents. 

UNHAS | Annual Review 2023 

USAϥD BHA 

EEC ECHO 

FRANCE 

JAPAN 

NORWAY 

GERMANY 

3,500,000 

3,242,401 

1,094,429 

1,000,000 

987,461 

181,383 
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performance ɲgures 

passengers 

transported 

XXr_V_ 

mt of humanitarian 

cargo transported 

Z[aW 

destinations reached 

(24 regular | 1 ad hoc) 

X[ 

ɳights                          

performed 

Yr\\^ 

user organizations 

served 

WW^ 

aircraft                     

(including 1 rotary-wing) 

] 

MEDEVACs performed                       

(patients) 

WX 

UNHAS | 2021 Overview 

1 Afghanistan Humanitarian Response Plan 2023 (March 

2023) | OCHA (unocha.org). 

With the resumption of ɳights to 

and from Kabul by international 

commercial airlines from              

mid-November 2023, UNHAS  

decided to discontinue the Dubai 

airbridge. ϥn 2024, UNHAS will 

maintain its domestic operations 

and several of its airbridges to 

accommodate the needs of the 

humanitarian community. 

The PSS and PASS surveys        

conducted by UNHAS Afghanistan 

at the end of 2023 showed an 

overall satisfaction rate of             

respectively 93 per cent and 95 

per cent. 

Providing safe and reliable ɳights in Afghanistan in adverse weather conditions,                             

poor air navigation services, disasters, and a volatile political environment.  

XVXY 

https://reliefweb.int/report/afghanistan/afghanistan-humanitarian-response-plan-2023-march-2023
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UNHAS 

Burkina Faso 

Operating since 2020 in the face of a highly volatile security situation on the ground,                

UNHAS rotaryɀwing aircraft are currently the only safe options to reach  conɳict-aϜected            

destinations in Burkina Faso. 

UNHAS | Annual Review 2023 

ϥn 2024, an estimated 6.3 million   

people are projected to be in need of 

humanitarian assistance in Burkina 

Faso, versus 3.8 million in 2023. This 

represents an increase of 35 per cent.      

The country continues to experience 

the worst humanitarian crisis in its 

history, with an estimated 10 per cent 

of the national population (more than 

2 million people) internally displaced 

due to violence and insecurity. 

Approximately 1.2 million people are 

located in some 40 population           

centres across seven regions cut oϜ 

from the rest of the country2. With 

road access severely impeded, air 

transport is crucial to reach these 

populations.  

Thanks to contributions from donors 

and revenue generated through its 

partial cost recovery system, UNHAS 

successfully sustained and scaled up 

its operations3 4. With the growing  

demand for ɳights, the operation 

increased its ɳeet from two to three 

rotary-wing aircraft. The ɳeet thus          

comprised two Mil Mi-17 and one 

Super Puma, the latter funded by the 

Directorate-General for European 

Civil Protection and Humanitarian Aid 

Operations (DG-ECHO) of the          

European Commission. 
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performance ɲgures 

passengers 

transported 

W]rYV_ 

mt of humanitarian 

cargo transported 

WrXYW 

destinations reached 

(20 regular | 12 ad hoc) 

YX 

ɳights                          

performed 

Xr\[] 

user organizations 

served 

WYW 

aircraft                      

(rotary-wing) 

X 

MEDEVACs performed                       

(patients) 

Y 

XVXY 

SECEVACs performed 

(passengers) 

Y_ 

donor contributions (US$) XVXY 

SWEDEN 

GERMANY 

SWϥTZERLAND 

USAϥD BHA 

EEC ECHO 

LUXEMBOURG 

5,795,784 

2,117,355 

1,451,255 

900,000 

498,831 

490,165 

4,779,782 

458,076 

82,294 

DENMARK 

UN CERF 

NORWAY 

2 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World | ReliefWeb. 
3 Cost recovery: Representing 12.22 per cent of UNHAS resources, the recovered costs are generated by ticketing prices covered by 

UNHAS users.   
4 ϥn accordance with WFPɅs aviation policy, the generated cost recovery throughout the year should ensure operational continuity for 

a minimum period of three months at any given time. Therefore, the current cost recovery will be adjusted from 12 per cent to 29 

per cent, following the approval of the UNHAS Steering Committee in October 2023. UNHAS Burkina Faso will implement the new 

tariϜs starting from 1 January 2024.   

Flight schedules were regularly revised 

to accommodate user organisationsɅ 

demand for air services and to reach 

new destinations, demonstrating       

the ability to adapt to evolving needs. 

Given the substantial increase in     

passenger and freight volumes,      

UNHAS began to reassess its            

operations for 2024, aiming to meet 

these growing needs. 

 

 

 

 

Conducted in June, the Passenger   

Satisfaction Survey (PSS) and the        

Provision of Access Satisfaction Survey 

(PASS) showed an overall user          

satisfaction rate of 95.5 per cent. The 

end-of-year PASS and PSS survey from 

November 2023 resulted in an overall 

satisfaction rate of 94.5 per cent. 

https://reliefweb.int/report/world/global-humanitarian-overview-2024-enarfres?_gl=1*1mkvttx*_ga*Mzk4MjkxNzEwLjE3MDkxMTA1NzE.*_ga_E60ZNX2F68*MTcwOTExMDU3MS4xLjEuMTcwOTExMTkwOS4zMS4wLjA.
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The operation resumed 

ɳights in May 2023, after 

almost a year of being 

grounded. 

ϥn the northern regions 

where UNHAS operates 

mainly, insecurity and  

physical access are main 

constraints to humanitarian 

access. ϥndeed, the Far 

North region continues to 

suϜer from armed conɳict, 

intercommunity conɳicts, 

poor road infrastructure, 

especially in the rainy         

season, and the impacts     

of the climate crisis and 

harsh weather, impeding 

humanitarian access in 

some areas of the region. 

Access to Ngaoundéré 

(Adamawa region) from 

Yaoundé for example is a 

one-day drive by road,       

Garoua (North region),           

is a two-day trip. With         

UNHAS, these are reduced 

to under two hours. These 

services therefore remain 

essential  to ensure a        

reliable link between       

Cameroon's capital and the 

Far North, North, and      

Adamawa regions, which 

remains fragile. 

The ɳeet consists of a 

Beechcraft 1900D 19-seater 

aircraft operated from its 

base in Yaoundé to Maroua 

and NɅDjamena (also serv-

ing Kousseri) three days a 

week, while continuing with 

advocacy eϜorts with the 

government for access  

resumption to the        

Northwest and Southwest 

regions. 

On average, UNHAS          

transported 215 passengers 

and 0.27 metric tons of 

cargo, every month. giving a 

total of 1311 passengers 

from 41 organizations and 

1.93  metric tons of cargo        

transported in 2023. 

This year, 86 regular ɳights, 

and two chartered ɳights 

were conducted. Again, the 

operation completed one 

MEDEVAC and supported 

the mission of Her Royal 

Highness Princess Sarah 

Zeid of Jordan.  

The humanitarian situation in Cameroon continues to worsen with the          

presence of multifaceted and complex crises in three diϜerent parts of the 

country. 

By November 2022, the crises in neighbouring Nigeria and Central African       

Republic (CAR) had brought into Cameroon over 487,000 refugees (355,667 CAR 

and 132,151 Nigerian refugees) and displaced over 357,631 Cameroonians          

internally along the Nigeria-Cameroon borders (according to UNHCR)4. The  

security situation in Northwest and Southwest regions remains very volatile, 

disrupting the normal livelihood and production activities and resulting in the 

displacement of more than 500,000 people.  

Thanks to consistent advocacy, sharing of information, and fostering a robust  

and trusted relationship with the Government, UNHAS was able to resume 

ɳights in Cameroon. 

UNHAS 

Cameroon 

4 Source: UNHCR, https://reporting.unhcr.org/

cameroon (as of April 2023).  

UNHAS | Annual Review 2023 

donor contributions (US$) XVXY 

EEC ECHO 

GERMANY 

REP. OF KOREA 

SWEDEN 

1,089,257 

768,159 

400,000 

282,247 

https://reporting.unhcr.org/cameroon
https://reporting.unhcr.org/cameroon
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Operating in Cameroon since 2015 to ensure the  

safety of humanitarian staϜ compromised by           

travelling long distances by road.  

The traditional donor pool was 

maintained, ensuring available 

funding to match the needs of the 

operation in 2023. 

User organisations this year    

included 18 UN agencies, 39 local 

and international non-

governmental organizations 

(including the Red Cross                

organizations), 14 diplomatic       

missions, and associated          

agencies. 

ϥn 2023, the PSS and PASS surveys 

showed an overall satisfaction 

rate of 98 per cent and 100        

per cent respectively. 

performance ɲgures 

passengers 

transported 

WrYWW 

mt of humanitarian 

cargo transported 

Xa[ 

destinations reached 

(3 regular) 

Y 

ɳights                          

performed 

^\ 

user organizations 

served 

ZW 

aircraft                       

(ɲxed-wing) 

W 

MEDEVACs performed                       

(patients) 

W 

XVXY 
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Since 2013, CAR has been severely 

impacted by civil war, which has led 

to a humanitarian crisis throughout 

the country. Challenging access, 

mainly due to insecurity on the 

ground and very limited air service, 

has added further complexity in the 

country.  

 

 

ϥn 2023, the GHO reported that 3.4 

million people will need assistance, 

an increase of 10 per cent compared 

to 20225. Humanitarian access          

constraints are severe due to             

insecurity, poor road infrastructure, 

increasingly frequent heavy rains 

causing ɳoods, and logistics           

constraints. 

 

ϥmprovised explosive devices have 

made travel more diʛcult,             

particularly in the west of the country. 

ϥn addition, ɳooding during the rainy 

season (April-September) damages 

roads and bridges, making many   

areas inaccessible. The complete  

absence of local and reliable              

commercial air operators further 

adds to the complexity. 

UNHAS 

Central African Republic 

UNHAS has been operating in the Central African Republic since 2018 to eliminate severe access 

constraints, such as poor road networks, and infrastructure damage due to increasingly           

frequent ɳoods.   

UNHAS | Annual Review 2023 
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performance ɲgures 

This year, a ɳeet of one Dash 8 (37-

seater) aircraft, one Let L-410 Turbolet 

(19-seater) aircraft, one Dornier 228  

(19-seater) and one Mil  Mi-8 (19-

seater) rotary-wing aircraft was operat-

ed.  

Through out 2023, the operation 

worked towards reducing operational 

cost by ɳeet optimization, route      

network restructuring, use of long 

range/fuel-eʛcient short takeoϜ and 

landing (STOL) aircraft, and maximizing         

payload through both passenger and 

cargo.    

Due to persisting fuel scarcity in the 

ɲeld, increased operational cost and 

insuʛcient donor contributions, an 

aircraft ɳeet review and optimisation 

exercise was initiated in the last quar-

ter. 

To date, the operation runs ɳights to 

25 regular destinations in the country 

and is continuously adapting its ɳight 

schedule to meet the traʛc demand. ϥt 

regularly serves locations where the 

bulk of humanitarian response is      

concentrated, including hotspots such 

as Bria, Alindao, Bambari, Bangassou, 

Zemio, and Obo. 

ϥn 2023, the PSS and PASS surveys 

showed an overall user satisfaction 

rate of 95 per cent and 93 per cent 

respectively. 

passengers 

transported 

X[rXV_ 

mt of humanitarian 

cargo transported 

XV\a[ 

destinations reached 

(25 regular | 12 ad hoc) 

Y] 

ɳights                          

performed 

ZrW[] 

user organizations 

served 

XVV 

aircraft                      

(ɲxed-wing) 

Z 

MEDEVACs performed                       

(patients) 

X[ 

XVXY 

SECEVACs performed 

(passengers) 

Z 

donor contributions (US$) XVXY 

USAϥD BHA 

EEC ECHO 

GERMANY 

FRANCE 

SWϥTZERLAND 

CANADA 

4,000,000 

1,663,885 

1,168,380 

1,094,429 

571,154 

213,000 

5 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World | ReliefWeb. 

ϥn this complex scenario of access  

challenges that greatly impact           

humanitarian response and         

activities in country, UNHAS            

operations have become essential 

for reaching vulnerable populations 

and for supporting humanitarian 

activities in the deep ɲeld all over 

the country.   

https://reliefweb.int/report/world/global-humanitarian-overview-2024-enarfres?_gl=1*1mkvttx*_ga*Mzk4MjkxNzEwLjE3MDkxMTA1NzE.*_ga_E60ZNX2F68*MTcwOTExMDU3MS4xLjEuMTcwOTExMTkwOS4zMS4wLjA.
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Chad is ranked among the countries least developed and most vulnerable to 

the climate crisis. Since the beginning of 2020, the country has been aϜected by 

increasing internal insecurity and regional dynamics, driving population         

displacement, refugee inɳuxes, and growing humanitarian needs. Chad faces 

the consequences of the recent crisis in Sudan with a dramatic  increase of the 

number of refugees close to the Sudanese border. Chad is one of the seven 

countries receiving the largest number of refugees in the world, with 1,033,180 

refugees as of 16 October 20236. 

Access by land is time-consuming for humanitarian workers, due to poor road 

conditions, which worsen during the rainy season . This is exacerbated by    

insecurity. Moreover, no commercial airlines can currently provide safe and 

reliable air services to enable the humanitarian community to reach                

beneɲciaries in remote areas of the country.  

UNHAS 

Chad 

ϥn this context, UNHAS  

ensures access to people in 

need by operating regular 

and on-demand ɳights as 

well as medical and security 

evacuations when needed.   

Following the onset of the 

Sudan crisis, WFP Chad 

strengthened operations in 

the East with the             

implementation of a ɳight 

schedule in accordance 

with the growing needs. 

Consequently, the average 

monthly number of          

passengers transported 

increased by 75 per cent 

between 2022 and 2023.   

The operation performs  

airstrip rehabilitation and 

maintenance works and 

implements capacity-

building activities, including 

for staϜ, security oʛcers, 

airport authorities, and 

government and aviation 

partners. The airstrip of Goz 

Beida and Farchana were            

rehabilitated to allow the 

humanitarian community to 

overcome road blockages 

and reach the Chadian  

population and refugees 

during the rainy season. 

The network is strategically 

structured to provide     

maximum coverage of the 

large geographical area of 

the country. ϥn addition, 

UNHAS prioritizes remote 

locations to support       

partners in assisting        

beneɲciaries in hard-to-

reach areas. 

The continued need for the 

service has been expressed 

by the humanitarian       

community and is               

demonstrated by the          

signiɲcant increase in user 

demand registered in 2023.  

This demand has been  

addressed with updated 

ɳight schedules to be 

served by the current      

ɳeet size of four ɲxed-wing 

aircraft.  

UNHAS | Annual Review 2023 

donor contributions (US$) XVXY 

USA STATE/PRM 

UN CERF 

SWϥTZERLAND 

GERMANY 

EEC ECHO 

SWEDEN 

2,315,000 

1,400,120 

1,123,240 

1,060,981 

871,405 

564,494 

USAϥD BHA 

FRANCE 

UK FCDO 

550,000 

547,241 

126,414 
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6 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World 

| ReliefWeb. 

ϥn addition to its regular and ad 

hoc destinations across the      

country, the operation temporarily 

operated two additional           

destinations served under the EU 

HAF operation from August to 

October 2023. 

ϥn 2023, the PSS and PASS surveys 

for showed an overall satisfaction 

rate of 94 per cent and 100 per 

cent respectively. 

Operating since 2004 to ɲll gaps in commercial air transport and solve the issue of limited              

to no access via land due to poor road conditions and high insecurity.  

performance ɲgures 

passengers 

transported 

X[rY^V 

mt of humanitarian 

cargo transported 

\[aZ 

destinations reached 

(19 regular | 2 ad hoc) 

XW 

ɳights                          

performed 

Yr^Z[ 
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ϥn the Democratic Republic of the 

Congo (DRC), the security situation in 

the East continued to deteriorate in 

2023, with the escalation of violence 

causing large-scale population       

displacement and acutely growing 

humanitarian needs. The situation 

was exacerbated by inɳation,           

epidemics, and natural disasters.        

ϥn 2023, 10 million people were          

targeted for humanitarian assistance.  

 

UNHAS provided safe, eϜective,          

and eʛcient air services to the           

humanitarian community with a      

ɳeet of ten aircraft. Thanks to          

adequate donor contributions and 

cost recovery income, operations 

were 100 per cent funded for 2023. 

The increase in resources compared 

with 2022 allowed for the deployment 

of a second aircraft in Kinshasa,    

making the service more reliable in 

linking the west and east provinces of 

the country. Active collaboration was 

pursued with UNHCR and other    

humanitarian partners working in 

support of refugee and internally 

displaced populations. 

ϥn October and November 2023,         

the operation supported the         

voluntary repatriation of Congolese 

refugees from Angola to DRC,     

transporting a total of 525 refugees.  

UNHAS 

Democratic Republic of the Congo 

UNHAS has been operating since 2008 as the only air service provider in areas that critically                                

require uninterrupted humanitarian response.  

UNHAS | Annual Review 2023 
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ϥn view of the impending withdrawal  

of United Nations Organization          

Stabilization Mission in DRC 

(MONUSCO), UNHAS' gap-ɲlling          

strategy is to take appropriate             

proactive measures to  ensure            

continuity of operations. As this will be 

an additional cost to the operation, 

WFP will need to increase fundraising 

to support these eϜorts in due course.  

The operation completed the           

rehabilitation of the Moba airstrip in 

Tanganyika province to mitigate     

operational safety risks and support 

the national aviation industry. 

Major challenges faced included a 

higher rate of ɳight cancellations due 

to adverse weather conditions,        

undeclared UAS activity by state forces 

at the Bukavu airport, recurrent fuel 

shortages in Kananga, which caused 

intermittent disruptions to the weekly 

ɳight schedule in the Kasais, and    

continued ɳight restrictions in North 

Kivu due to insecurity.   

To ensure continuous and safe         

operations, deconɳiction eϜorts were 

intensiɲed, including the development 

of Deconɳiction Standard Operating      

Procedures in North Kivu. ϥt also         

encompassed a ɳight safety notiɲca-

tion process for operations in high-risk 

zones within and bordering the no-ɳy 

zone to all concerned parties.     

Furthermore, WFP took a signiɲcant 

step in enhancing operational safety, 

by repainting a ɳeet of helicopters 

operational in the volatile region of 

eastern DRC, orange. 

ϥn a conɳict context like DRC, aviation 

security risks were managed through 

eϜective partnership and collaboration 

with United Nations safety and security 

agencies, local security organisations, 

local authorities, and ɲeld partners in 

deep ɲeld locations. ϥn addition,      the 

operation continues to provide       

security and safety training to its staϜ 

and  partner organizations in the ɲeld. 

ϥn 2023, the PSS and PASS surveys 

showed an overall user satisfaction 

rate of 93 per cent and 96 per cent 

respectively. 
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Although the end of 2022 brought about peace in Ethiopia, humanitarian needs 

stemming from a two-year conɳict were still high in 2023. The amount of       

internally displaced persons (ϥDPs) was estimated to 4.6 million7.  

Moreover, climate extremes are making established rainfall patterns more   

erratic and hazards more severe, impacting food security as well as disease 

outbreaks and displacement. The most recent drought, caused by 6 consecutive 

failed rainy seasons (2022-23) is considered the most severe in 40 years. 

Drought is a major driver of food insecurity, and while suʛcient rainfall has 

given relief (water availability and pasture) to previously drought-aϜected areas, 

recovery from the drought will take several years. The HRP estimated 13 million 

people were targeted for humanitarian response in drought-aϜected areas in 

20238.  ϥncreased support is required to facilitate returns and scale-up recovery 

eϜorts.  

UNHAS 

Ethiopia 

To support the                

humanitarian community in 

responding to the complex 

emergency, UNHAS        

continues to play a vital role 

by providing safe and     

reliable passenger and light 

cargo air services in       

Ethiopia. 

Additionally, humanitarian 

organizations, diplomatic 

missions and donor             

organizations all rely            

extensively on the air          

services to operate across 

the country in an               

increasingly challenging 

environment. 

Due to the resumption of 

regular commercial ɳights 

by Ethiopian Airlines          

between Addis Ababa and 

Tigray (Mekelle and Shire), 

the serviceɅs demand on 

these routes drastically 

reduced. Therefore, as of 

July 11, 2023, the operation 

discontinued the use of 

Dash 8 aircraft in its ɳeet. 

Consequently, ɳights to 

Mekelle and Shire were 

removed from the regular 

schedule.  

 

 

The operational ɳeet now 

consists of two ɲxed-wing 

aircraft (Cessna Grand      

Caravan), serving mainly 

the Somali region of        

Ethiopia. ϥn 2024, the     

operation plans to extend 

its regular ɳights to         

destinations such as Dolo 

Ado and Bokh in the Somali 

region. 

UNHAS | Annual Review 2023 
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7 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World 

| ReliefWeb. 
8 Ethiopia: Humanitarian Response Plan 2023 (February 

2023) - Ethiopia | ReliefWeb.   

Operating since 2008 to meet constantly increasing                                   

humanitarian needs in remote locations, including refugee camps. 
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https://reliefweb.int/report/world/global-humanitarian-overview-2024-enarfres?_gl=1*1mkvttx*_ga*Mzk4MjkxNzEwLjE3MDkxMTA1NzE.*_ga_E60ZNX2F68*MTcwOTExMDU3MS4xLjEuMTcwOTExMTkwOS4zMS4wLjA.
https://reliefweb.int/report/world/global-humanitarian-overview-2024-enarfres?_gl=1*1mkvttx*_ga*Mzk4MjkxNzEwLjE3MDkxMTA1NzE.*_ga_E60ZNX2F68*MTcwOTExMDU3MS4xLjEuMTcwOTExMTkwOS4zMS4wLjA.
https://reliefweb.int/report/ethiopia/ethiopia-humanitarian-response-plan-2023-february-2023
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ϥn 2023, UNHAS Guinea supported a 

response to the diphtheria crisis in 

Kankan and Siguiri area by           

transporting experts, medicines and 

vaccines. Following the recommenda-

tions of the Quality Assurance Unit, 

the operation put in place ɳight    

following in June, convened its Steer-

ing committee meeting in October 

and carried out an aviation          

emergency response plan (A-ERP) 

exercise at the end of December. 

ϥn March 2023, the operation        

received USD 1.5 million in funding 

from the ϥnternational Monetary 

Fund (ϥMF) through the government 

of Guinea. This contribution, which 

was the ɲrst WFP received from the 

ϥMF, supported UNHAS operations 

until the end of the year. 

 

 

The humanitarian community in the 

country has continued to express 

their appreciation for the services 

and have requested the continuation 

of the operation, which registered a 

97 per cent user satisfaction rate  

according to the PSS and PASS sur-

veys carried out in December 2023. 

UNHAS 

Guinea 

UNHAS has been operating since 2021 in Guinea to ɲll gaps in a context of          

extremely poor road conditions exacerbated by recurrent extreme climate  

events to support the humanitarian community address needs resulting              

from health emergencies.  

UNHAS | Annual Review 2023 
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9 Contribution from the Government of Guinea through the ϥnternational Monetary Fund (ϥMF). 
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ϥn 2023, Haiti continued to face severe social unrest and increased armed group

-related violence, exacerbated by fuel shortages impacting utilities and essential 

services like water and healthcare. These challenges intensiɲed the existing 

food insecurity crisis, resulting in 4.35 million people (44 per cent of the            

population) in ϥPC Phase 3 (Crisis) and above. ϥn 2023, 5.2 million people were  

in need of humanitarian assistance, according to the GHO.   

The security situation in Haiti remains dire, with armed groups controlling large 

areas and obstructing access both into and out of the capital, exacerbating  

challenges for aϜected communities.  

Extreme violence perpetrated by armed gangs against the Haitian population 

has continued to spread across the country, reaching distant rural areas as the 

stateɅs presence has continued to erode.   

UNHAS 

Haiti 

Historically, internal         

displacement has been 

triggered by extreme 

weather events in Haiti. 

However, in a marked shift, 

violence has resulted in the 

displacement of over 

200,000 people in 2023.     

At the same time, forced 

repatriation of Haitian   

migrants from               

neighbouring countries has 

accelerated. ϥnsecurity   

combined with rainfall    

deɲcits disrupted the     

agricultural season,          

resulting in 44 per cent of 

the population facing acute 

food insecurity. 

ϥn 2023, UNHAS had a      

substantial impact,              

supporting transporting 

over 16,000 aid workers to 

communities in need ɀ a 25 

per cent increase compared 

to 2022. Despite the            

non-extension of the        

corporate scale-up, which 

was in place from October 

2022 to April 2023,          

operations  continued in 

the second half of 2023,          

utilizing one rotary-wing 

aircraft to address the 

emergency scale-up. 

Throughout the year,       

over 130 mt of cargo was 

transported including    

support for various medical                

evacuations. Concurrently, 

eϜorts were made to 

strengthen national civil 

aviation capacity. This was 

through  the installation of 

air navigation radar for the 

Haiti Civil Aviation authority 

(OFNAC) as well as training 

partners to enhance the 

crucial Airɲeld Focal Point 

network.  

The operationɅs assets also 

played a vital regional role, 

serving as the only       

structured air service for 

the humanitarian           

community to respond to 

sudden-onset of           

emergencies in  nearby 

countries. UNHAS, for ex-

ample, supported the                   

humanitarian community 

by transporting cholera 

medications and other  

supplies from the           

Dominican Republic to  

Haiti. 

ϥn 2023, the PSS and PASS 

surveys showed an overall 

satisfaction rate of 85 per 

cent and 89 per cent          

respectively. 

UNHAS | Annual Review 2023 
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UNHAS has been operating since 2019 in Haiti in the face of a continuously                         

deteriorating humanitarian situation  resulting from climate extremes,                                

displacement, political instability, and high insecurity.  

9 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World 

| ReliefWeb. 
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Like other countries in East Africa, 

Kenya is struggling to recover after 

ɲve consecutive rainy seasons where 

rainfall was below average resulting 

in one of the worst droughts in recent 

history. 

After the drought ended, Kenya          

experienced heavier-than-usual rains 

that brought ɳoods, ravaging parts of 

central, coastal, southeastern, north-

western, western, and northeastern 

Kenya, resulting in the deaths of at 

least 174 people since October,              

according to authorities. As of 18 

December 2023, authorities reported 

that more than half a million people 

were displaced due to ɳooding and 

heavy rains, while UNHCR reported10 

that over 30,000 refugees have also 

been aϜected. 

ϥn Kenya, UNHAS plays a crucial role 

in ensuring that humanitarian actors 

can reach vulnerable communities in     

remote locations through regular  

and ad- hoc passenger and cargo 

ɳights. ϥn addition, the operation  

ensures round-the-clock readiness 

for medical evacuations and security                

relocations.   

UNHAS 

Kenya 

UNHAS has been operational since 2012 providing uninterrupted access to life-saving 

assistance and resilience-building initiatives for refugees and asylum seekers.  

UNHAS | Annual Review 2023 
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During the 2022-2023 drought in        

Kenya, the team operated over 50  

special chartered ɳights to aϜected 

locations as well as ad-hoc ɳights to 

remote locations in the country.       

The operation also added an additional 

ɳight day to its regular schedule for 

missions to the Kakuma and Dadaab 

refugee camps.  

ϥn response to security challenges 

along the road connecting Dadaab and 

Garissa, ɳights were introduced at the 

end of March 2023 to facilitate seam-

less humanitarian operations between 

these two locations. 

ϥn partnership with the Government of 

Kenya, a rotary-wing aircraft was    

provided to respond to ɳoods in the               

northeastern regions of Kenya. ϥn one 

month, the helicopter transported 196 

passengers, and delivered 149.18       

metric tons of cargo to 37                 

destinations.  

ϥn 2023, the PSS and PASS surveys      

for UNHAS Kenya showed an overall          

satisfaction rate of 97 per cent and      

95 per cent respectively. 

10 https://reliefweb.int/report/kenya/kenya-heavy-rains-and-ɳoods-impact-and-response-20-december-2023 
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Madagascar faces acute food insecurity driven by consecutive shocks, as well as 

high food prices. Acute malnutrition continues to be critical, with a combined 

prevalence of global acute malnutrition of 10.7 per cent in 2023. The beginning 

of 2023 was marked by the tropical cyclones Cheneso and Freddy, which hit 

particularly the southeastern and southwestern regions of Madagascar, aϜect-

ing an already highly food-insecure population. Cyclone Freddy struck Madagas-

car twice and persisted over a month, displacing populations and causing sig-

niɲcant damage to houses, roads, schools, health facilities and livelihoods. 

Madagascar also continued to perceive the protracted eϜects of the Covid-19 

pandemic and other factors, which resulted in inɳation and hikes in food and 

energy prices. Approximately 2.3 million people in Madagascar needed urgent 

humanitarian assistance in 202311. 

UNHAS 

Madagascar 

ϥn 2023, UNHAS                

Madagascar oϜered weekly 

connections between         

Antananarivo, Ambovombe, 

Ampanihy, Bekily, Betroka, 

Fort Dauphin, Toliara, 

Mananjary and Manakara, 

providing a critical service 

for humanitarian actors 

operating in the area.  

The operation supported a            

multi-sector rapid             

assessment mission led by 

OCHA and BNGRC by          

performing low altitude 

ɳights to the areas aϜected.  

Furthermore, the European 

Civil Protection and        

Humanitarian Aid           

Operations (ECHO) in          

partnership with UNHAS, 

deployed a Mil Mi-8              

rotary-wing to Mananjary,      

in the southeast of             

Madagascar, enabling     

humanitarians and cargo to 

reach the isolated areas 

during the  cyclone season.  

For the two months it        

operated, the helicopter 

transported 734 passengers 

and 156 mt of aid cargo to 

57 hard-to-reach locations 

for 14  humanitarian         

organisations. 

To ensure the safety of  

operations, periodic   

maintenance in remote 

airɲelds (Ambovombe,  

Ampanihy and Bekily) were 

performed.  

ϥn addition, dedicated    

safety trainings were     

conducted for air              

operators, the civil aviation     

authority, staϜ and airɲeld 

focal points. 

UNHAS | Annual Review 2023 
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11 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World 

| ReliefWeb. 

Operating since 2021 to ensure humanitarians can alleviate the suϜering                                            

of a population facing multifaceted humanitarian crises.  

ϥn 2023, the PSS and PASS surveys 

both showed a satisfaction rate of 

100 per cent, demonstrating the 

importance of maintaining air 

operations and high standards in 

activity implementation.  

These results can be attributed to 

continuous learning and adoption 

of recommendations from      

quarterly meetings with users.  
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The insecurity in Mali caused          

signiɲcant population displacement, 

increasing the humanitarian needs in 

all sectors. As of April 2023, Mali had 

roughly 392,000 internally displaced 

people. The number of people in 

need increased to 8.8 million in       

January 2023, indicating a 17 per cent 

rise compared with 2022.  

UNHAS has been operational in Mali 

since 2012, following the outbreak of 

internal conɳict which required a 

large-scale humanitarian response in 

the northern and central regions of 

the country. ϥn 2023, the operation 

continues to play a critical role in  

facilitating humanitarian access        

because of the precarious security 

situation, long distances, and poor 

road conditions in central and          

northern Mali. Freight demand also 

grew considerably in 2023, with a 110 

per cent increase compared to 2022. 

ϥn December 2023, the withdrawal of 

the United Nations Multidimensional 

mission (MϥNUSMA) increased the 

need for wider service coverage.  

Through its three aircraft (two 

Beechcraft 1900D and one Dornier 

228), the operation provided regular          

services from Bamako to Mopti,        

Timbuktu, Gao and the remote       

airstrip of Menaka. Additionally,       

on-demand destinations such as 

Kayes, Ansongo, Goundam,             

Niafounke and Douentza were 

served.   

UNHAS 

Mali 

UNHAS has remained a critical service to the humanitarian community in Mali                             

since 2012 by providing safe, reliable, and eʛcient air transport services                                    

connecting relief workers to remote locations.  

UNHAS | Annual Review 2023 
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ϥn April 2023, the country oʛce       

embarked on enhancing the                

coordination of traditional ɳights and 

the European Union Humanitarian Aid 

Flight (EU HAF) ɳights, consolidating 

both schedules into a uniɲed frame-

work. This strategic initiative was    

undertaken to optimize operational 

eʛciency and foster increased traʛc 

ɳow through the establishment of a 

hub-and-spoke feeder route network. 

By amalgamating schedules,              

passengers utilizing EUHAF gained the 

convenience of seamless connections 

onto UNHAS ɳights and vice versa, 

facilitating same-day travel                

opportunities. Notably, the route       

network underwent meticulous         

optimization to eliminate redundancy 

and streamline operations. 

ϥn response to security imperatives, 

the recruitment of additional full-time 

ɳight follower was initiated. This       

improved surveillance capabilities, 

ensuring comprehensive monitoring of 

all aircraft movements and facilitating 

direct communication between aircrew 

and ground personnel. The provision 

of real-time security updates to ɳight 

crews in the event of an incident was 

thereby enhanced, mitigating potential 

risks. 

 

 

 

The operation  will continue investing            

signiɲcantly in capacity building of  

personnel, non-governmental          

organizations (NGOs) staϜ, and        

national authorities. These eϜorts  

especially geared towards national 

entities will empower them to assume 

greater responsibility for aviation      

services thereby  paving the way for a 

smooth  implementation of the exit 

strategy.  

ϥn 2023, the PSS and PASS surveys 
showed an overall satisfaction rate of 

99 per cent and 94 per cent              
respectively. 
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Mauritania suϜers from chronic vulnerability driven by a challenging natural 

environment and extreme weather conditions that cause recurrent droughts 

and ɳoods. The country is also aϜected by the challenges in the Sahel,           

particularly the conɳict in neighbouring Mali which has been ongoing since 

2012, and consequent continuous refugee inɳuxes. ϥn total, 55,000 refugees 

arrived in the Hodh Chargui region in 2023 and as of January 2024,  Mauritania 

hosts over 153,000 refugees and  asylum seekers, with the Mbera camp alone 

hosting 104,000 refugees. 

These populations remain highly dependent on humanitarian assistance given 

the severe disruption to their livelihoods. Since its establishment in 2012 in  

response to the sudden arrival of large numbers of refugees ɳeeing conɳict in 

northern Mali, UNHAS is continuing to provide a link from the capital            

Nouakchott to key destinations for humanitarian activities in the country, 

providing crucial access to hard-to-reach areas due to long distances, limited 

infrastructure, the absence of reliable commercial air operators, coupled with 

insecurity.  

UNHAS 

Mauritania 

UNHAS | Annual Review 2023 
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The destinations served 

include Bassikounou in the          

southeast, considered to  

be the epicentre of             

humanitarian response in 

Mauritania given the          

presence of the Mbera  

refugee camp. 

Since the rehabilitation of 

the Bassikounou                  

aerodrome, thanks to    

collaboration with the        

government, civil aviation 

authorities, and the donor 

community, humanitarian 

workers can reach project 

implementation sites in the 

area in two and a half 

hours, departing from 

Nouakchott. Special         

quarterly maintenance of 

the Bassikounou runway is 

carried out to ensure it  

remains in good condition, 

particularly during the rainy 

season.   

Due to increasing numbers 

of refugee arrivals in 2023, 

UNHAS users have             

expressed the need for 

access to additional        

destinations. UNHAS is  

continuously working to 

serve additional locations, 

pending government      

approvals and as soon as 

safety conditions are met. 

This is in addition to the 

completion of airport     

infrastructure and runway          

rehabilitation works.   

WFP continued advocating 

for funding for the          

construction of fences 

around the Kaédi and Aïoun 

airstrips, and envisages to 

serve these destinations as 

soon as safety conditions 

are met.  
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12 Global Humanitarian Overview 2024 [EN/AR/FR/ES] - World 

| ReliefWeb. 

Operating since 2012 to provide crucial access to areas that are hard to reach due to                  

long distances, limited infrastructure, no reliable commercial air operators, and insecurity.  

ϥn 2023, the PSS and PASS surveys 

showed an overall satisfaction 

rate of 97 per cent and 100 per 

cent respectively. 

This overall success can be          

attributed to the prioritisation of 

safety and security of ɳights.  
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ϥn 2023, the humanitarian situation in 

northern Mozambique was marked 

by the steady return of ϥDPs to their 

home districts, for the ɲrst time the 

conɳict began in 2017, as a result of 

the improved security situation. By 

August, the number of returnees 

stood at more than 570,000 people.  

However, this did not mark the end  

of vulnerability as 850,599 people         

remain displaced internally due to 

violence perpetrated by non-state 

armed groups and the devastating 

impact of the climate crisis13.  

Moreover, Mozambique prone to 

extreme weather events. The landfall 

of Tropical Cyclone Freddy in             

February and March, a year after the 

devastating  Tropical Cyclone Gombe, 

aϜected over one million people,  

destroyed infrastructure, and        

displaced some 184,000 people. 

 

ϥn 2023, the number of people in 

need in Mozambique increased to an 

estimated 2 million according to the 

Humanitarian Response Plan.           

This represented an increase of 25        

per cent compared with the previous 

year. Of those 2 million people, 1.6 

million people were considered in 

need of targeted humanitarian          

assistance.  

UNHAS 

Mozambique 

UNHAS has been operational since 2020 to help humanitarians reach highly vulnerable           

populations in remote areas that are not covered by commercial operators across Mozambique.  
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 53 Date | Brochure title 13 Mozambique: Operational Update | Global Focus (unhcr.org).  

Challenges such as a lack of reliable 

transportation options, poor             

infrastructure, and adverse road    

conditions worsened by heavy rain 

make accessing key locations challeng-

ing for humanitarian aid workers.               

Furthermore, widespread insecurity, 

the vastness of the areas that need to 

be covered, and the absence of          

commercial ɳights to these areas 

prompted the launch of UNHAS in 

Cabo Delgado in December 2020.  

Since then, the service has ensured         

essential access for humanitarian     

actors to conɳict-aϜected areas in 

northern Mozambique. 

Between February and March, the  

operation responded to the cholera 

outbreak in Quilimani and Lichinga by 

transporting humanitarian workers 

and lifesaving supplies like medicine 

and shelter.  ϥn addition, needs       

assessment ɳights were coordinated in 

Maputo to support ɳood response 

eϜorts in collaboration with ϥNGC.  

ϥn order to keep abreast with the ever 

changing aviation industry and          

promote collaboration and                    

networking, UNHAS ensures the           

participation of the national civil         

aviation authority in events such as  

the Global Humanitarian Aviation       

Conference. 

ϥn 2023, the PSS and PASS surveys 

showed an overall satisfaction rate of 

99 per cent and 100 per cent           

respectively. 
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https://reporting.unhcr.org/mozambique-operational-update-6787
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Throughout 2023, chronic vulnerabilities persisted in Niger due to a variety of 

compounding factors and shocks, including rapid demographic growth, political 

instability, climate change, and a lack of basic services and infrastructure.   

The number of people in need of humanitarian assistance increased from 2.3 

million in 2018 to 4.5 million in 2023 and is projected to be 4.6 million in 202414, 

a level that has never been reached in previous Humanitarian Needs Overviews. 

As of September 2023, the number of internally displaced persons (ϥDPs) was 

estimated to 436,398, an increase of 17 per cent compared to the past year. 

Many of those displaced persons (ϥDPs and Refugees) largely rely on                   

humanitarian assistance to meet their essential needs.  

UNHAS 

Niger 

Meanwhile, vast distances, 

inadequate road             

infrastructure and            

insecurity pose a challenge 

for humanitarian actors to 

reach aϜected populations. 

UNHAS represents the only 

safe way to reach remote 

areas of the country to  

provide the much-needed           

assistance to vulnerable 

beneɲciaries and remains 

the most reliable, ɳexible, 

and cost-eϜective option 

for transporting                 

humanitarian cargo and 

personnel in the country. 

 

 

ϥn 2023, the operation   

covered six destinations on 

a regular basis, including 

areas particularly relevant 

for ϥDP and refugee            

responses. The service also 

carried out 9 medical evac-

uations for humanitarian 

personnel, as well as for 

refugees and migrants. An 

instrumental approach was 

developed and proved key 

to minimising cancellations 

during adverse weather              

conditions. This helped 

improved further the safety 

and reliability of the service, 

ensuring uninterrupted 

access to populations in 

need. 

ϥn May, 2,172 passengers 

were transported, breaking 

the record of most                

passengers transported in 

one month since the        

beginning of operations in 

2008. This demonstrates 

the relevance of the service 

in a context where          

humanitarian needs have 

constantly been growing 

and access to vulnerable 

people paramountɁall 

these amid challenges such 

as the current global      

increase in fuel prices and 

other supply chain          

constraints. 

 

Operations were grounded 

several times from the  

onset of the political crisis, 

resulting in  reduced      

passengers in the second 

half of 2023.  

ϥn August 2023, a special 

regional operation was   

activated, connecting      

Niamey and Ouagadougou 

(Burkina Faso) to allow for 

the swift movement of  

humanitarian personnel in 

and out of Niger in the  

absence of reliable         

commercial operators. This 

saw the transportation of 

over 1,100 aid workers and 

their dependants between 

August and December. 
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