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Operational Context

Niger's population of 27 million people is growing by 3.7 percent a
year - one of the highest rates in the world.

According to the projections released by CILSS at regional level, 3.4
million people (13 percent of the total population) are projected to
be acutely food insecure (phases 3 and 4) during the 2024 June-
August lean season. This is the second highest level since the Cadre
Harmonisé analysis commenced in 2012.

Forty-seven percent of children under 5 years of age in Niger are
chronically malnourished and over 12.2 percent are acutely
malnourished (above the 10 percent alert threshold set by WHO).
This represents 1.5 million children suffering from moderate acute
malnutrition (MAM) and 0.4 million suffering from severe acute
malnutrition (SAM). More than 50 percent of children under five
suffer from at least one form of malnutrition.

The main drivers of food insecurity in Niger include the combined
effects of the spillover of conflict from neighbouring countries -
leading to an increase in insecurity and forced displacement -
climate shocks (such as drought and floods) and high food prices.
These pre-existing and complex humanitarian needs have been
further compounded by the socio-economic impact of the 2023
political crisis, the subsequent sanctions and suspension of
external assistance from several financial partners.

WFP has been present in Niger since 1968 and is currently
implementing its activities under the 2020-2024 Country Strategic
Plan. WFP provides emergency assistance to crisis-affected
communities including refugees, internally displaced persons, and
host communities. Simultaneously, through an integrated package
of resilience-building activities, WFP supports communities to
promote healthy food systems by revitalizing their ecosystems,
enhancing livelihoods opportunities, and strengthening access to
basic services (education and nutrition). This approach,
increasingly being rolled-out in fragile areas, reduces humanitarian
needs and contributes to strengthening social cohesion.

2023/2024 HDI Report: Ranked
189* out of 193

Population: 27 million

Chronic malnutrition: 47% of
children aged 6 - 59 months

Income level: Low income

Contact info: Sarah.Stewart@wfp.org
Country Director a.i.: Aboubacar Koisha
Further information: www.wfp.org/countries/niger

Strategic Updates
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June in Numbers

900,000 people assisted in June*
370,000 through crisis response
530,000 through resilience building
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US$ 5.5 million cash-based transfers made*

5,422 mt of food assistance distributed*

US$ 108 million six-month net funding requirement (July-

Dec 2024) R
o €3

*Preliminary figures
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Lean season response: WFP is implementing drastic prioritization
measures for its Crisis Response actions, including the lean season
responses, due to resourcing constraints. During the pastoral lean
season (April-June), assistance is being provided to only 52,000
beneficiaries instead of the planned 284,000. While WFP's
agricultural lean season support will reach only 100,000 beneficiaries
for a reduced period of time (2 months), compared to the planned 3
months of assistance for 574,000.

Access restrictions and other operational challenges: The
Government of Niger requires partners to use military escorts for the
movement of all humanitarian personnel and the transportation of
assistance in zones of military activity. As a result, WFP Niger is facing
operational delays particularly due to the Government's limited
capacity to accommodate the number of required escorts for
missions and delivery of assistance.

Operational Update

e Crisis response: In June, a total of 370,975 beneficiaries received

assistance out of 597,660 planned. WFP coupled May-june
distributions to reduce the impact of movement restrictions and
delays linked to military escorts. The Tillabéry and Tahoua regions
are most affected by delays, including for pastoral lean season
distributions.

Nutrition: In June WFP reached 54,495 children affected by
Moderate Acute Malnutrition (MAM), targeting exclusively children
aged 6-23 months in malnutrition hotspot areas. This compares to a
monthly planned target of 98,000. Access issues also hinder

Photo caption: Lean season assistance in Garazou, Zinder region.
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WEFP Country Strategy

Country Strategic Plan (2020 - 2024)

1.51 billion 846 million

Six-Month
2024 Requirements (USD)

Net Funding Requirements
(July-December 2024)

314.7 million 108 million

Strategic Result 1: Everyone has access to food

Strategic Outcome 1: Crisis affected populations, including refugees, IDPs host
communities and returnees in targeted areas are able to meet their basic food and
nutrition needs during and in the aftermath of a crisis.

Focus area: Crisis Response

Activities: Provide an integrated food and nutrition assistance to crisis-affected
populations (refugees, IDPs, host communities and returnees).

Strategic Outcome 2: School-aged girls and boys including adolescents in targeted
food insecure and pastoral regions have access to adequate and nutritious food
during the school year.

Focus area: Resilience Building

Activities: Provide an integrated school feeding package to boys, girls, an
adolescents during the school year in a way that relies and stimulates local
production (home-grown school feeding).
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Strategic Result 2: No one suffers from malnutrition

Strategic Outcome 3: Nutritionally vulnerable populations including children 6-59
months, pregnant women and girls, adolescent girls, in targeted areas have
improved nutritional status by 2024.

Focus area: Resilience Building

Activities: Support national nutrition programme through pr of pre

and curative nutrition services (including SBCC, fortificat
complementary feeding and capacity strengthening) to 'ed pop S.

Strategic Result 4: Food systems are sustainable

Strategic Outcome 4: Food insecure populations and communities including those
affected by climate shocks, in targeted areas have more resilient livelihoods
integrated into sustainable food systems to ensure access to adequate and

nutritious food by 2024.
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Strategic Result 5: Countries strengthened capacities

Strategic Outcome 5: National institutions and other partners have strengthened
capacities to design and manage integrated gender-responsive food security,
nutrition and shock-responsive social protection policies and programmes by 2024.
Focus area: Resilience Building

Activities: Provide capacity sn(hening to national, decentralized institutions and
partners on: (i) coherent and gender-transformative intersectoral policies; ii)
planning, (ii) coordination mechanisms, (iii) ownership and programme
implementation, and (iv) knowledge management.

Strategic Result 8: Global Partnership

Strategic Outcome 6: Humanitarian and development partners in Niger have
access to common services and expertise to access and operate in targeted areas
until appropriate and sustainable alternatives are available.

Focus area: Crisis Response

Activities: Provide UNHAS flight services to partners, to access areas of humanitarian
interventions. Provide logistics, ITC, and coordination services to partners in absence
of alternative to ensure humanitarian assistance as well as other supply chain
services and expertise on demand.
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distribution, monitoring, and supervision of activities.

School Feeding: In June, 325,337 school children in 1,666 schools
received daily hot meals. Educational grants for the third trimester
were distributed to approximately 36,000 adolescent girls,
reinforcing access to education. Security challenges required
government-escorted distributions in high-risk areas, impacting
the schedule of deliveries to WFP-assisted schools.

Rural development and livelihood support: In June, WFP
assisted 152,988 beneficiaries through cash distributions and
capacity strengthening support including support for the
cultivation of sylvo-pastoral sites, and the development and
monitoring of 162 vegetable gardens.
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Due to severe resource constraints, WFP has adopted drastic
prioritization measures for crisis response interventions. WFP's
emergency assistance in 2024 will reach only 871,435 people
during the lean season, compared to the planned 1.9 million,
risking rapid deterioration of food security and nutrition, distress
migration in search of a better life, heightened community
tensions, and asset depletion and ecosystem damage to survive.

Rising Cost of UNHAS operations: UNHAS Niger is facing
additional operating costs due to new levies issued by the
Government (US$1.70 fee per passenger), an increase of
approximately US$10,000 in UNHAS's annual operating permit fee
and rising fuel prices. UNHAS ticket prices have been augmented
to account for price rises. However, if the operating costs continue
to rise without additional funding prospects, more measures such
as further ticket price increases, reduced schedules, a smaller
fleet, or even ceasing operations may be considered, negatively
impacting the humanitarian and development communities’
access to populations.

Supply Chain constraints: The only corridor authorized for
importing humanitarian goods into Niger is through Burkina Faso,
despite other borders being open for commercial use. This route
remains dangerous for transporters, costly and prone to
additional delays. Some 5,690 mt of goods are scheduled to arrive
in Niger via Lomé Port/ Burkina Faso between July and December.

Funding: WFP requires US$ 108 million from July to December
2024, representing 76.4 percent of the total needs for the same
period. Of this, US$ 67.2 million is required for crisis response, US$
38 million for the integrated resilience package and US$ 2.8 million
for UNHAS.

2024 WFP Niger donors: ECHO | France| Germany | Japan
| Luxembourg | Switzerland | UN CERF | USAID/BHA



