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Overview

Key messages

WEFP provided life-saving and life-changing assistance to 1.8 million people, distributing over USD 50 million and more
than 7,000 metric tons of food. This was amid a myriad of challenges, including the devastating floods, access
challenges, and continued contextual changes.

The 2024 Country Strategic Plan evaluation showed that WFP aligned its activities with national efforts to achieve the
Sustainable Development Goals and played a critical role within the humanitarian country team and broader UN
system.

Saving lives and changing lives amid challenging
times

In 2024, Mali faced several challenges that exacerbated an already critical humanitarian situation. The food security
situation in the country worsened compared to 2023. The November 2024 Cadre Harmonisé analysis estimated that
901,911 people faced acute food insecurity (CH Phase 3 [Crisis] and above) and projected that 1.5 million people would
be food insecure from June-August 2025. The security landscape deteriorated, with escalating violence and territorial
disputes disrupting essential services and displacing vulnerable populations, particularly in the central and northern
regions. The withdrawal of MINUSMA further compounded these issues, limiting humanitarian access.

Moreover, climate shocks intensified, with widespread flooding causing significant damage to infrastructure,
livelihoods, and agricultural systems. These environmental challenges highlighted the urgent need for greater resilience
and preparedness to address climate-induced risks. Economic pressures, including inflation and reduced purchasing
power, further deepened vulnerabilities, pushing more households into poverty and limiting access to essential goods
and services.

These overlapping crises underscored the critical importance of coordinated humanitarian interventions and long-term
development strategies to address immediate needs while building resilience against future shocks.

WFP's ability to adapt to dynamic conditions—leveraging flexible funding and innovative approaches—proved critical in
navigating these challenges. In 2024, WFP Mali mobilized USD 219 million, achieving 73 percent of the USD 300 million
target. This included significant carryover funds and multiyear contributions, enabling critical interventions in
emergency food and nutritional assistance, resilience-building, and institutional capacity strengthening. WFP also
utilized internal project lending to cover gaps in food assistance during the lean season, ensuring life-saving support
reached vulnerable populations while maintaining a focus on long-term resilience amidst a dynamic and challenging
context.

Amid these complexities, WFP remained a critical lifeline, delivering life-saving assistance and supporting long-term
resilience through its integrated resilience package, operationalized through the Country Strategic Plan (CSP). In 2024,
WEFP reached 1.8 million beneficiaries, (53 percent of whom were women). This represented 67 percent of the 2.7
million target, and included 270,594 internally displaced persons (IDPs), 73,254 refugees, and 175,402people with
disabilities.

The CSP addressed diverse needs through six strategic outcomes. By integrating protection, gender, and
climate-sensitive strategies into its programming, WFP reaffirmed its commitment to meeting immediate needs while
laying the foundation for sustainable development in Mali.

Strategic outcome 1 ensured that crisis-affected populations in targeted areas were provided with adequate and
nutritious food during and after crises, stabilizing food consumption and preventing acute malnutrition among
displaced and conflict-affected households.

Strategic outcome 2 focused on improving the nutritional status and access to education for vulnerable people through
nutrition-sensitive school meals and home-grown school feeding initiatives, enhancing dietary diversity and school
attendance.
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Strategic outcome 3 aimed at achieving improved nutrition outcomes for malnourished populations, particularly
children and pregnant and breastfeeding women and girls, through specialized nutritious foods and social behaviour
change activities.

Strategic outcome 4 strengthened the resilience of food-insecure and vulnerable populations by supporting livelihoods
through initiatives such as Food Assistance for Assets (FFA) and Smallholder Agricultural Market Support (SAMS)
activities, emphasizing climate-smart practices and community asset rehabilitation.

Strategic outcome 5 enhanced national institutions and systems to manage equitable and sustainable food, nutrition,
and social protection programs, with significant progress made in expanding the unified social registry and enhancing
its targeting, payment, monitoring, and feedback redress capacities.

Strategic outcome 6 ensured that humanitarian partners had access to common services, enabling effective operations
in crisis-affected areas, supported by WFP's logistics, supply chain, the United Nations Humanitarian Air Service
(UNHAS), Technology and Engineering services.

WEFP's interventions targeted areas most affected by food insecurity, malnutrition, and vulnerability, including regions
such as Mopti, Gao, Timbuktu, Ségou, Menaka, and Kidal. These regions were selected based on the severity of
humanitarian needs, food insecurity levels, and their exposure to climate and conflict-induced shocks. The alignment of
WEFP's activities with the Sustainable Development Goals (SDGs) underscores its commitment to fostering long-term
development while addressing immediate crises. The primary focus on SDG 2 (Zero Hunger) was complemented by
contributions to SDG 5 (Gender Equality) and SDG 13 (Climate Action) via resilience-building and climate adaptation
strategies. Additionally, WFP's work in strengthening national systems and fostering partnerships directly supported
SDG 17 (Partnerships for the Goals).

Cash-based transfers (CBT) played a pivotal role in WFP's operations, enabling beneficiaries to access diverse and locally
available food. In 2024, WFP provided CBT assistance to 1.2 million people, distributing a total of USD 50.9 million,
which accounted for 30 percent of the targeted USD 170.8 million—a drop of 10 percentual points from the 40 percent
distribution rate in 2023 [4]. This low distribution rate was influenced by security constraints, funding gaps, and
operational challenges. To enhance efficiency, WFP introduced innovations such as the Payment Instrument Tracking
(PIT) system to monitor SIM card distributions and developed dashboards for reconciliation processes, improving
transparency and accountability.

Within CBT modalities, vouchers represented a larger share of distributions than direct cash, primarily due to market
conditions, security considerations, and operational factors. Vouchers ensured stable food access through
pre-arranged vendor agreements, mitigating risks associated with price volatility, limited cash liquidity, and supply
chain disruptions. Additionally, they provided greater security, aligned with government regulations, and enhanced
monitoring and accountability, ensuring assistance was directed toward food purchases. The integration of electronic
vouchers further streamlined delivery, while a Multi-Sectorial Assessment helped WFP to identify appropriate
mechanisms for effective service delivery, particularly in insecure and remote areas.

The year marked significant strides in enhancing national systems, with WFP supporting the Government with
comprehensive capacity-strengthening initiatives, enhanced coordination mechanisms, and targeted interventions
addressing acute and chronic vulnerabilities. Key activities included: facilitating food security and nutrition
assessments, strengthening the unified social registry and revising the national malnutrition protocol. Collaborative
efforts with UNICEF, FAO, and other partners advanced integrated approaches to social protection and resilience,
ensuring greater coherence in addressing food insecurity and malnutrition. WFP's leadership in logistics and supply
chain services facilitated timely assistance in hard-to-reach areas, despite access constraints and operational challenges
following the withdrawal of MINUSMA.

In 2024, WFP evaluated its CSP for Mali, covering the period 2018-2023. Conducted by the Office of Evaluation (OEV)
between March 2022 and March 2023, the evaluation assessed stakeholder's actions and drew lessons at national,
regional, and institutional levels. It reviewed all activities under the Interim Transitional CSP (2018-2019) and the CSP
(2020-2023). Key areas included WFP's strategic positioning, contributions to outcomes, implementation efficiency, and
performance drivers [1]. The evaluation confirmed WFP's alighment with national efforts to achieve the Sustainable
Development Goals and its critical role within the humanitarian country team and the broader UN system. Moving
forward, WFP will continue to prioritize partnerships, government engagement, local capacity strengthening, and
resilience-building to address the evolving needs of Mali's most vulnerable populations.

2024 | Mali Annual Country Report



1,846,337

53% S

47%

female male
Total beneficiaries in
Estimated number of persons with disabilities: 175,402 (51% Female, 49% Male)
Beneficiaries by Sex and Age Group
Female Male
60+ years 60+ years
18-59 years iggé?é 18-59 years Zégggg
12-17 years 1;3'1928 12-17 years gglggg
5-11 years ggggg 5-11 years gggg?
24-59 months ;22226 24-59 months ;;12?35
0-23 months lgg'ggg 0-23 months 133'223
I 1 1 1 1 I 1 1 1
0 200,000 400,000 600,000 800,000 0 200,000 400,000 600,000
D Planned . Actual D Planned . Actual
Beneficiaries by Residence Status
Refugee
360,000
IDP 270,594
Resident %’gg;'?‘gg
I I I I I
0 500,000 1,000,000 1,500,000 2,000,000

D Planned

2024 | Mali Annual Country Report

. Actual



Unconditional
Resource

Transfers

Smallholder

agricultural 150,000
market support 110,986
programmes

School based O 200,000
188,814

programmes

Malnutrition

Beneficiaries by Programme Area

treatment N 370,000
reatmen 205,489

programme

Malnutrition
prevention |INEN———

programme

Asset Creation O

and Livelihood

Action to

568,000
347,284

400,000
164,016

protect 314,656

against 0
climate shocks

1,800,945
1,240,593

0

D Planned . Actua

I I
500,000 1,000,000

Beneficiaries by Modality

Food _

Cash-Based
Transfers

Py e °21,2%0

Strengthening

I
1,500,000

1,273,638
683,106

| Hace s

1,229,447

0

D Planned . Actual

2024 | Mali Annual Country Report

I I
500,000 1,000,000



Total Transfers by Modality

12,988
Food (mt) 7,705

I I I
0 5,000 10,000

D Planned . Actual

CE‘TSEE;S;CS’ 170,845,381
e 50,892,004
I T T T
0 50,000,000 100,000,000 150,000,000

D Planned . Actual

Annual Food Transfer (mt)

©
P
AN o
o
’1/\
™
4,000
3,000 N
Q
& Ve
'\‘,))'\
2,000 1% o
NN
NG
1,000 o <P
& & < 3
N N
— L B
N
o -,
o ) ) x| e T s I oe ] N
& < e Fo P N SRS S 5 O
@ > & &L O s & « N
& QX & O & N N ©
& [OROINNSC I SR N N &
& ? PSSR 5\ @ %
C 2° \& O <
& Q\ & N\
Q )
N

D Planned . Actual

Annual Cash Based Transfer and Commodity Voucher (USD)

Cash 124,537,381
as 10,380,739
46,308,000
Value Voucher 40,511,264
I I I
0 50,000,000 100,000,000

D Planned . Actual

2024 | Mali Annual Country Report



Operational context

Steadfast assistance during difficult times

In 2024, Mali continued to navigate a complex and evolving humanitarian crisis characterized by deepening insecurity,
economic instability, and intensifying climate shocks. The nation’s Human Development Index (HDI) ranking of 188th
out of 191 countries, reflects systemic challenges in health, education, and income [1]. Despite modest economic
growth of 3.7 percent, there is high inflation at 9.6 percent and extreme poverty, with over 15 percent of the population
below the international poverty line of USD 2.15 per day [2]. These socio-economic challenges underscore the
persistent vulnerabilities faced by Mali's population, where limited access to essential services compounds existing
inequalities.

Food insecurity and malnutrition reached alarming levels in 2024, with the Cadre Harmonisé identifying critical needs
across several regions. Populations in IPC 4 and IPC 5 zones required urgent humanitarian assistance, while the
national Global Acute Malnutrition (GAM) rate was 11.5 percent, and Severe Acute Malnutrition (SAM) reached 2.2
percent [3]. Conflict and displacement disrupted livelihoods, pushing households into deeper food insecurity.
Agricultural activities were frequently interrupted by armed violence, particularly in central and northern regions. WFP
addressed these challenges by providing targeted food and nutrition support, including specialized nutritious foods
and prevention of acute malnutrition for young children and pregnant and breastfeeding women and girls (PBWG).
These interventions mitigated malnutrition and improved access to nutritious diets, demonstrating the critical role of
collaborative efforts with government and NGO partners.

The security environment further deteriorated in 2024, with over 2,300 recorded incidents including terrorism, armed
conflict, and criminal activities. Non-state armed groups, particularly the Group for the Support of Islam and Muslims
(NIM), expanded their activities in central and northern regions, disrupting governance and restricting movement. The
withdrawal of MINUSMA limited humanitarian access. Over 534 access-related incidents and 252 improvised explosive
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