World Food
Programme

SAVING
LIVES

CHANGING
LIVES

Lesotho
Annual Country Report 2024

Country Strategic Plan
2024 - 2029



Table of contents

OV eI VIBW & . v v i i i e e e e e o o o oo oo oo oeoosesoeoeeeoossoesoeeeeeseesessd

Operationalcontext . . . .. . ... ...ttt ittt ieeeeeeeeensnneesssns 9
Programmeperformance . . . . . ... . ... ittt ittt eeeseeescnncsseoas 12
Strategic outcome 07 . . . . . . o o e e e e e e 12
Strategic outcome 02 . . . . . . L e e e 15
Strategic outcome 03 . . . . . . L L e e e e e e e 18
Strategic outcome 04 . . . . . . . L e e e e e e e e e 21
Cross-cuttingresults . . . . . . ... ... .ttt ittt teeeeeneeeseeees 22
Gender equality and women's empowWEermMENt . . . . . . . . ottt e e e e e e e 22
Protection and accountability to affected people . . . . . . . L e 24
Environmental sustainability . . . . . . . L e e e e e 26
Nutrition iNtegration . . . . . . . e e e e e e e e e 28

Partnerships . . .. ... ...ttt ittt eeesesesoossssssssesss.30
FInancial OVerVIeW . . . . . . i i i i i i i i i e e et oo oo oo ooosseeooeoessnas 32
[0 2 1 o= T ) T o = 36

Y 1 T3 1= G |

Reporting on beneficiary information in WFP's annual country reports. . . . . . . . o it ittt 41
FiguresandiIndicators . . . ... ... .. ...ttt it ieeeeeesenneseoas 42
Beneficiaries by Sex and Age Group . . . . . . o o i i e e e e e 42
Beneficiaries by Residence Status . . . . . . . . e e e 42
Beneficiaries by Programme Area . . . . . . . . oL e e 42
Annual Food Transfer (Mt) . . . . . . . . e 42
Annual Cash Based Transfer and Commodity Voucher (USD) . . . . . . . . . . i e 43
Strategic Outcome and OUtpUt ResUItS . . . . . . . . L e e e 44
Cross-cutting INdicators . . . . . . . . o e e e 74

2024 | Lesotho Annual Country Report



Overview

Key messages

® WEFP Lesotho provided life-saving assistance to 107,453 food-insecure people in the second half of 2024,
including 55,780 individuals supported through cash-based transfers and 51,673 in-kind through the National
Disaster Management to enhance resilience and disaster preparedness.

® WFP's Home-Grown School Feeding Programme delivered nutritious meals to 52,254 children in 2,477
schools, promoting dietary diversity and supporting education in partnership with the Ministry of Education and
Training.

® WEFP partnered with the Ministry of Agriculture and Nutrition Coordination Office to implement community
nutrition initiatives, including the "Seven Colours" campaign and 400 nutrition clubs, raising awareness of
healthy eating and dietary diversity.

WFP's Interventions Strengthening Resilience in
Lesotho

The second half of 2024 has been a challenging yet transformative period for Lesotho, a country grappling with the dual
threats of food insecurity and climate change. The World Food Programme (WFP) has been at the forefront of providing
life-saving assistance and laying the groundwork for sustainable development.

In June 2024, Lesotho's new Country Strategic Plan (CSP) for 2024-2029, was approved by the WFP Executive Board. The
CSP aligns with Lesotho's National Strategic Development Plan Il, the United Nations Sustainable Development
Cooperation Framework (UNSDCF), and the Sustainable Development Goals (SDGs). The CSP focuses on enhancing
resilience and addressing food insecurity, aligning closely with both national and global development objectives. In the
second half of 2024, WFP prioritized these areas by strengthening community resilience and addressing the urgent
food needs of vulnerable populations.

The severity of Lesotho'’s food insecurity crisis has been one of the worst in years, affecting a third of the population.
Projections indicate that 403,000 people—58 percent of the rural population (1_and 296,000 urban residents,
representing 42 percent of the urban population, are expected to face Integrated Food Security Phase Classification
(IPC) Phase 3 or higher (crisis food insecurity or worse) between October 2024 and March 2025 . Vulnerable groups,
particularly women and children, are disproportionately affected. This crisis is a result of compounded prolonged
droughts, erratic rainfall, and rising food prices, underscoring the urgent need for targeted interventions to address
both immediate needs and long-term vulnerabilities. To address these pressing challenges, WFP implemented targeted
interventions during the second half of 2024. These efforts aimed to provide immediate relief while addressing
systemic vulnerabilities, ensuring progress toward SDG 2 (Zero Hunger), SDG 17 (Partnerships for the Goals), and other
relevant SDGs.

In response to the Government of Lesotho's declaration of a state of national food insecurity disaster in July 2024, WFP
under strategic outcome 1 (SO1) provided food assistance to 55,780 people mainly in the most affected districts -
Qacha’s Nek, Quthing, Mohale’s Hoek, and Maseru - from October to December 2024. In addition, WFP complemented
the Government's food basket for food-insecure people with 18.2 metric tons (mt) of food, reaching 51,673 people in 10
districts. WFP collaborated with the Ministry of Agriculture, the Ministry of Health, and the Food and Nutrition
Coordinating Office at national and district levels, along with protection actors from the Ministries of Police, Social
Development, and Gender. Together, they delivered integrated protection and nutrition messages to 26,577 people (53
percent women) through social behavior change communication (SBCC) and media campaigns, promoting optimal food
consumption, preparedness, and beneficiary safety during assistance delivery. Additionally, the intervention
disseminated climate and weather risk information to enhance resilience among affected communities.
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In the latter half of 2024, WFP worked with partners towards enhancing the country's preparedness for climate-induced
disasters by improving weather forecasting and risk management. Achievements included integrating Lesotho’s
vulnerability data into the Africa Risk View tool 2V and training national technical groups to manage drought risks. To
further build resilience, WFP launched the 'Urban Preparedness Project’, engaging over 1,152 people in disaster
readiness dialogues and supporting flood risk mapping capabilities. Additionally, a capacity-strengthening survey was
conducted by WFP to assess gaps and guide future capacity-building initiatives. To help communities better cope with
climate shocks, WFP also supported the participation of the Government of Lesotho in the Southern Africa Regional
Climate Outlook Forum (SARCOF-29), which develops seasonal climate outlooks for the region. Through this
engagement, Lesotho contributed to the regional seasonal rainfall forecast, improving early warning systems and
preparedness planning. As part of WFP's efforts to strengthen community resilience, 23,724 people received
cash-based transfers, enabling them to secure food and essential needs in anticipation of climate-related shocks.

Under SO2, WFP advanced school-based nutrition and feeding programmes through the Home-Grown School Feeding
(HGSF) model. In partnership with the Ministry of Education and Training, WFP provided school meals to 52,254 children
across 2,477 pre-primary schools, also contributing to addressing micronutrient deficiencies. WFP also supported
Lesotho's Government in designing, implementing, and monitoring policies and strategies to strengthen nutrition
programmes. Key efforts included training 22 members of the National Technical Food Fortification Alliance, assessing
and training roller millers on fortification and food safety, and expanding the Healthy Diet Campaign across all 10
districts. Additionally, WFP collaborated with the Ministry of Agriculture to assess nutrition clubs. The assessment
revealed nutrition club's positive impacts on nutrition awareness, food security, and gender norms. These initiatives,
along with strategic support for the Ministry of Agriculture’s 2024-2028 plan, underscored WFP's commitment to
combating malnutrition and enhancing nutrition security in Lesotho.

Under SO3, WFP supported the Government of Lesotho in implementing programmes aimed at strengthening
community resilience and sustainable resource management. These efforts included constructing solar-powered
boreholes, rehabilitating degraded land, and providing agricultural inputs alongside climate-smart training. WFP also
engaged local communities in ecosystem-based solutions, integrating sustainable practices into land rehabilitation and
resource management efforts. Additionally, WFP facilitated the development of bylaws for effective communal asset
management, promoting the sustainable use of rangelands, woodlots, and water resources. These initiatives aim to
address long-term vulnerabilities, improve agricultural productivity, and support community sustainability by equipping
local populations with climate-resilient strategies and strengthening natural resource governance.

Nutrition remained a cornerstone of WFP's activities, cutting across all SOs to address stunting, micronutrient
deficiencies, and obesity. Through the "Seven Colours" healthy eating campaign and the establishment of 400 nutrition
clubs, WFP, in collaboration with the Government of Lesotho, promoted dietary diversity and improved nutrition
awareness at the community level.This was achieved through SBCC approaches, nutrition education, and livelihood
interventions, such as food preservation and small-scale poultry farming. Additionally, resilience-building initiatives,
such as school gardens and the HGSF programme, strengthened links between nutrition and local food systems by
sourcing fresh produce from smallholder farmers, integrating nutrition education into agricultural activities, and
promoting climate-smart farming techniques. These efforts enhanced dietary diversity, improved food security, and
fostered gender equity by increasing women's participation in food production and school feeding management.

Recognizing the disproportionate impact of food insecurity on marginalized groups, WFP supported the Government of
Lesotho in advancing gender equality and women’s empowerment through targeted initiatives. Under the Adaptive
Capacity of Vulnerable and Food Insecure Populations (IACOV), funded by the Adaptation Fund, WFP conducted a
gender assessment to ensure equitable access to resources and inform programme design. Additionally, a
gender-based violence (GBV) assessment highlighted how food insecurity exacerbates GBV risks, prompting targeted
awareness campaigns and community consultations to mitigate these challenges.

WEFP also made strides in disability inclusion, aligning with the Secretary-General's 2019 United Nations Disability
Inclusion Strategy (UNDIS). Approximately 3.1 percent of WFP-supported households hosted people with disabilities.
During the design of the CSP (2024-2029), WFP engaged the Lesotho National Federation of Organisations of the
Disabled to ensure meaningful consultation with persons with disabilities and their representative organizations.
Protection assessments and targeting tools were adapted to disaggregate data by disability, enabling WFP to monitor
progress and ensure that programming addressed the unique needs of this vulnerable group.

Through strategic partnerships, policy support, and targeted interventions, WFP strengthened food systems, enhanced
resilience, and supported economic growth in Lesotho. These efforts not only addressed immediate food security
challenges but also contributed to long-term sustainability, reinforcing national progress toward Zero Hunger and
broader SDG commitments.
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Beneficiaries by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

Lesotho, a landlocked and mountainous country with a population of over 2 million, faces persistent political, economic,
and social challenges. Over 50 percent of its population lives below the poverty line, with 25 percent in extreme
poverty, particularly in rural areas 1, Lesotho's economy is highly dependent on South Africa, particularly for trade,
employment, and remittances. Rising food prices have left more than half the population unable to afford a nutritious
diet . political instability, marked by frequent collapses of coalition Governments, and a substantial debt burden of
approximately 60 percent of the gross domestic product (GDP), exacerbates these challenges. The country has one of
the highest literacy rates in the region 31 but this is declining, with pre-primary school completion rates lower for boys
than girls. Children are the most affected by poverty, with 65 percent at risk of food insecurity according to the United
Nations Common Country Analysis (2024). Lesotho also has a low Human Capital Index score, ranking 142 out of 169
countries [, despite Government investment in education, nutrition, and social protection support.

Food insecurity is pervasive across both rural and urban areas. Persistent poverty, rising food costs, and systemic
agricultural challenges have left a significant portion of the population in need. The Integrated Food Security Phase
Classification (IPC) projected that between October 2024 and March 2025, 403,000 people - 58 percent of the rural
population 1] and 296,000 urban residents representing 42 percent of the urban population will face a crisis or
emergency level of food insecurity (IPC Phase 3+). Malnutrition also remains a critical concern. Stunting affects 36
percent of children under 5, while anemia prevalence among children has increased from 51 percent to 71 percent, and
it remains high among women of reproductive age, at 52 percent (61 The HIV and AIDS epidemic further exacerbates
food insecurity, with 23 percent of the population living with HIV and AIDS. Assessments show that 72 percent of
households with an HIV-positive member consume an inadequate diet, showcasing the correlation between food
insecurity and HIV and AIDS!7,

Lesotho ranks as the 14th most vulnerable country globally to climate change, according to the Notre Dame Global
Adaptation Initiative. Recurring droughts, floods, and erratic rainfall patterns have severely reduced agricultural
productivity, particularly in rain-fed farming regions. Smallholder farmers, who form the backbone of local agriculture,
face numerous obstacles such as limited financing, weak supply chains, land degradation, and lack of access to
climate-resilient crops and technology. These challenges are compounded by systemic issues, including inadequate
infrastructure for irrigation, weak market linkages, and insufficient extension services, which further undermine the
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