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Overview

Key messages

1) WFP supported 339,000 vulnerable individuals despite funding constraints.
2) Strengthened national capacity for disaster preparedness and social protection, advancing resilience.

3) Launched innovative solutions for sustainable food systems and supported key national policies.

Rwanda is a small, landlocked, and densely populated country with around 13.2 million people[”, of which 52 percent
are women, 65 percent are under the age of 30, and 72 percent live in rural areas. In 2024, it hosted around 135,000
refugees and asylum seekers, mainly from the Democratic Republic of the Congo (DRC) and Burundi. Rwanda
experiences shocks and stressors, including effects of regional conflicts, a changing climate with increases in floods,
droughts, and landslides; volatility from public health crises!?t; and economic stress from food price inflation and
currency exchange rate volatility which continue to undermine food and nutrition security.B] More than two-thirds of
the population are engaged in agriculture-based livelihoods;! agriculture contributes 27 percent to Rwanda's gross
domestic product. Stunting rates for children under five remain high at 33 percent[s], while poverty and extreme
poverty are at 38 percent and 16 percent, respectively.[6] Addressing these challenges requires efforts across the
humanitarian-development-peace nexus, working with refugees and host communities, building national capacities in
social protection systems and safety nets, and multi-stakeholder strategies for tackling the underlying drivers of food
insecurity.

In 2024, WFP Rwanda was resourced at 87 percent of annual requirements, 6 percent lower than 2023. This excludes
USD 11.3 million in multi-year contributions earmarked for 2025 onwards. WFP reached 338,842 people (51 percent
female), a 10 percent increase compared to 2023 due to new projects launched in 2024. These included refugees,
asylum seekers, returnees, smallholder farmers, schoolchildren, and crisis-affected communities. WFP provided direct
support through a combination of 2,929 MT of in-kind food and USD 8.5 million in cash-based transfers (CBT) to
improve food security and nutrition, marking a 38 and 21 percent decline from 2023, respectively. The decline is mainly
due to 108 schools shifting to the National School Feeding Programme (NSFP), now receiving only
capacity-strengthening support from WFP. WFP assistance also reached 13,211 people living with disabilities. The
average duration of assistance for targeted refugees was seven days per week, receiving rations at 75 percent of their
entitlements, covering all planned feeding days. Approximately 170,000 people received support to improve their food
security and nutrition through capacity-strengthening activities, including social and behavior change communication,
agricultural development, gender and nutrition-sensitive training, agricultural inputs, and community-led poverty
reduction initiatives. This contributes to the Government's national goals as well as progress towards Sustainable
Development Goals 2 and 17.

WEFP strengthened the capacity of key national institutions across sectors, reaching 3,583 government and partner staff
with training, simulations, South-South learning, and other activities. WFP supported national and local stakeholders in
crisis preparedness and response by strengthening existing disaster management capacities and structures. This
contributed to more effective and shock-responsive social protection, as well as improved emergency preparedness
and response actions. Key contributions included an anticipatory action feasibility study to inform the design and
delivery of anticipatory action in Rwanda. This led to the development and validation of a roadmap to guide the
implementation of anticipatory action systems. An inter-cluster coordination mechanism was adopted to lead the
development of an anticipatory action plan for floods and landslides.

WEFP also supported the Ministry in charge of Emergency Management (MINEMA) in organizing a national conference
on Disaster Risk Reduction and Management policy to foster dialogue among stakeholders. Through this, WFP
contributed to enhancing Rwanda'’s capacity for anticipatory action and establishing a transformative approach to
disaster management that prioritizes resilience and proactive preparedness. Support included advice on a Disaster Risk
Financing strategy and the introduction of artificial intelligence and machine learning. In collaboration with the Ministry
of ICT and Innovation and MINEMA, WFP hosted an emergency telecommunications national capacity development
workshop to discuss emergency telecommunications preparedness and infrastructure readiness and the establishment
of a national coordination mechanism for emergency telecommunications.
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Aligned with and complementing the NSFP, WFP supported over 73,847 students in 32 public schools and the five
refugee camps in 2024 with diversified school meals, which contributed to human capital development through
enhanced education, food security, nutritional status, and health outcomes. Additionally, the National School Feeding
Strategy, along with the Financing Strategy jointly developed by WFP, the Ministry of Education (MINEDUC), and the
Ministry of Economic Planning and Finance (MINECOFIN), was approved, reflecting Rwanda’s commitment to ensuring
the long-term sustainability of the NSFP. Leveraging a multi-partite agreement with MINEDUC, the Ministry of
Agriculture and Animal Resources (MINAGRI), the Ministry of Trade and Industry (MINICOM) and the National Child
Development Agency, WFP focused on supporting the finalization of the NSFP procurement model, aimed at cost
savings and more nutritious meals, and strengthening market linkages for smallholder farmers to the school feeding
market. WFP, in collaboration with MINICOM and the Rwanda Standards Board launched a campaign highlighting the
importance of food safety in the school feeding program supply chain. WFP was named Partner of the Year for its
contribution to standardization, ensuring food safety and quality in Rwanda. Furthermore, WFP secured multi-year
funding for the continuation of capacity strengthening activities for the NSFP. WFP also signed a Memorandum of
Understanding with the Ministry of Local Government to support value chain development aligned with the NSFP.
Ongoing capacity-strengthening support, with a focus on local procurement, was provided to the four districts where
108 schools transitioned from WFP support to the NSFP in 2023.

As part of the efforts to fight malnutrition, WFP continued to support the Government in strengthening the capacity of
healthcare professionals and improving national nutrition surveillance systems under the joint UN programme on
nutrition. As a key partner in advancing the food systems transformation, WFP participated in the Africa Food Systems
Forum hosted in Kigali, contributing through discussions on home-grown school meals, climate adaptation, food
systems, and nutrition, as well as engaging in advocacy across the humanitarian-development-peace nexus.
Furthermore, WFP advocated adopting a food systems approach in the fifth Strategic Plan for Agriculture
Transformation to foster multi-sector collaboration.l”? WFP remained a key stakeholder in enhancing national food
systems as co-chair of the Maize Value Chain Platform, along with MINAGRI and the Private Sector Federation.

WEFP launched the third phase of the IGNITE Food Systems Challenge in collaboration with its regional innovation hub
and Impact Hub Kigali, aiming to support innovative ideas for sustainable food systems with a focus on refugee
livelihoods. As part of this, selected ventures were trained in good agricultural practices, strengthening key value
chains, and reducing post-harvest losses, contributing to increased marketable surplus and access to agricultural
markets.

WEFP co-chaired and financially supported the Regenerative and Conservation Agriculture Coalition, which aims to
coordinate stakeholders in advocating, researching, and scaling up climate-resilient practices to support government
efforts. In 2024, the coalition expanded from 14 to 25 institutions.’®] WFP also contributed over USD 12 million to the
economy through local food procurement, CBT, transport, warehousing, cooperating partners, financial service
providers, and other contractors. This compares to USD 80 million in 2023. Additionally, 91 percent of all food
commodities were purchased locally.

From 25 to 29 November 2024, the country office hosted seven WFP Executive Board members. Their visit provided an
opportunity to showcase WFP's contribution to achieving Rwanda’s Vision 2050, the 2030 Agenda, and the National
Strategies for Transformation through the implementation of integrated programmes spanning both humanitarian and
development interventions. This was made possible thanks to contributions! from various donors.
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Beneficiaries by Programme Area
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Operational context

As per its Vision 2050, Rwanda aspires to reach middle-income country status by 2035 and high-income status by 2050.
To achieve this, the Government and development partners continue efforts to reduce poverty; improve education,
skills development, nutrition, and healthcare; and promote economic opportunities, particularly in rural areas and for
the most vulnerable groups. Priorities and interventions are guided by Vision 2050 and multi-year national
development strategies, including sector-specific strategies for food and nutrition security.“o]

Challenges remain in reaching the most vulnerable with effectiveness and efficiency: Rwanda ranks 165 of 191
countries on the Human Development Index, and 112 out of 185 in vulnerability to climate change, according to the
Notre Dame Global Adaptation Initiative's latest Country Index for 2023. Nonetheless, the 2024 Global Gender Gap
Index of the World Economic Forum ranked Rwanda 39th globally and second in Africa for bridging gender gaps, owing
to gender mainstreaming policies that have been instrumental in advancing women's participation across sectors.[']

Rwanda's dual classification as a least developed and landlocked developing country makes it more exposed to external
shocks such as commodity price fluctuations, natural disasters, and global economic downturns. These shocks affect
livelihoods, particularly in rural communities dependent on agriculture, impeding the country’s efforts to address food
and nutrition insecurity and further reduce the already poor purchasing power of the average household. In 2024,
health concerns like Mpox and Marburg Virus Disease posed threats to public health systems. This highlights the need
to strengthen Rwanda'’s capacity to mitigate risks and protect vulnerable populations.

Food security remains a complex and multifaceted issue in Rwanda. While the country has made strides in improving
food availability and reducing hunger, challenges related to climate change and malnutrition persist. Stunting remains a
public health concern at 33 percent, above the public health severity threshold of 30 percent and far from the 2029
national target of 15 percent. In the 2024 Global Hunger Index, Rwanda ranked 101 out of 127 countries.['] Despite
these challenges, Rwanda's GDP has grown steadily in recent years, demonstrating the country's commitment to
economic development. According to the 2024 African Development Bank macroeconomic report, Rwanda is one of
Africa’s fastest-growing economies, with an average GDP growth rate of 7.7 percent for the 2024-2025 period.m]

The 2024 CFSVA showed food security improved from 79 percent in 2021 to 83 percent in 2024, driven by higher food

production, imports, and exports.[m] Overall, 17 percent of households are food insecure, with the highest prevalence
in Kigali (16 percent) and the Western Province (25 percent). Access to food at the household level remains a challenge
due to high food prices and low incomes. While food consumption and dietary diversity have improved, animal protein
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