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Figure 3.3
Overview of the phases and steps to develop national school meal nutrition 
guidelines and standards 

Source: Contribution from FAO’s Technical team on Nutrition Guidelines and Standards.

 1. Generating buy-in for the process and identifying the institutional set-up 

Secure the engagement of the government entity mandated to develop/review the 
nutrition guidelines and standards (NGS)
Ensure minimum financial resources for the process
Create the technical task force or working groups

2. Reviewing the evidence and assessing the local situation
Describe relevant schooling data and information 
Review the evidence and local data on the diet and nutrition issues of schoolchildren 
and adolescents 
Conduct an assessment of the school food system 
Draft and validate a report 

4. Validating (and holding consultations on) the NGS

5. Selecting the approach to translate the NGS into menus, 
recipes and bulk ingredients

6. Pilot-testing the meals complying with the NGS

3. Defining and refining the targets and recommendations to be achieved 
Define the objectives of the NGS
Identify/describe the groups and subgroups for which targets will be defined
Define energy targets and meal distribution
Decide on targets for priority nutrients 
Decide on targets for priority food groups/foods 
(considering cultural and environmental aspects)
Define recommendations on other dietary aspects
Test feasibility and revise the targets 
Integrate recommendations for the mealtime experience 
Define necessary modifications for groups with specific needs

7. Developing the implementation, monitoring and evaluation plan
Develop an outreach strategy
Develop the implementation plan and tools
Devise a minimum set of criteria to respect in situations of crisis/emergency
Develop the monitoring and evaluation plan
Define data gaps for next iterations of the NGS


