Evaluation of Turkiye
WFP Country Strategic Plan (2018-2025)
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COUNTRY STRATEGIC PLAN (CS P) focused on four strategic outcomes

78 million (67%) 8.5 million (22%) 34,000 (6%) 2.3 million (40%)

KEY FINDINGS & CONCLUSIONS
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: STRATEGIC RELEVANCE
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WEFP responsive to Transition to development-oriented WEFP was responsive

national priorities in interventions lacked strategic approach to major shocks and

migration management and integration in national systems evolving needs
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EFFECTIVENESS AND SUSTAINABILITY
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Effective large-scale emergency Individual benefits of Notable progress made

response benefitting refugees and livelihood interventions but on disability inclusion

earthquake-affected populations little sustainability at scale and gender equality
................................................ - 005050000005330000BA0TAEIETOEIZAOCE. BIOSBAEAIUEIEIICEEIAOOBAZAOBAEAIOUCEII00H

RESOURCING AND EFFICIENCY
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Efficient use of resources and Absence of resourcing strategy, and high

advance financing to sustain cost per beneficiary created efficiency

emergency programming challenges for livelihood programming
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FACTORS AFFECTING WFP PROGRAMMING
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Strong partnerships enabled Low visibility and Lack of strategic workforce

delivery and handover of inconsistent coordination planning led to skill

emergency social safety net and with national structures mismatch and reduced

earthquake response constrained effectiveness programme effectiveness
v

'RECOMMENDATIONS
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‘ Strategically reposition WFP in ‘ Develop a strategic framework ‘ Support the government's efforts to

Turkiye under a low-funding context,
considering WFP’s recognized global

for support to community
resilience in alignment with

enhance emergencvy preparedness
and response capacities,

comparative advantages national priorities particularly at subnational level
LESSO NS Integrating Cash transfers For broader results Flexible overhead
LEARN E D humanitarian aid work better when in a middle-income rates may make WFP
into national social 1 tailored to specific 1 context, a stronger more competitive to
protection boosts needs (e.g. integration in secure funding in
scale, efficiency, women, persons government-led development-focused
and sustainability with disabilities) processes is essential  settings
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https://www.wfp.org/publications/evaluation-turkiye-wfp-country-strategic-plan-2018-2025
https://docs.wfp.org/api/documents/WFP-0000168824/download/
https://executiveboard.wfp.org/document_download/WFP-0000168752
https://docs.wfp.org/api/documents/WFP-0000168820/download/
https://x.com/wfp_evaluation?lang=en

