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Glossary
What are the key terms I should understand?

L� Affected Person: someone
personally affected by the alleged
miVconduct (also referred to as a
victim or survivor).

LL� Reporting Person: someone
reporting the alleged conduct.

LLL� Subject: someone being investigated
for allegedly engaging in the conduct.
A Subject can be a WFP Employee, a
WFP Partner or the employee of a
WFP Partner.

LY� Witness: someone with relevant
knowledge or information.

Y� Investigator: a representative
of OIGI.

YL� WFP Partner: Vendors, Cooperating
Partners or other entities contracted
by WFP.

vii. WFP Employee: someone employed
by WFP, including professional or
general service staff; consultants;
service contract holders; special
service agreement holders;
volunteers; and interns. A WFP
Employee may be an Affected
Person, Reporting Person, Witness,
or Subject.

viii. Evidence: information collected
by OIGI during the investigation to
establish what happened.

ix. Preliminary Assessment: following
receipt of an allegation, the process
of collecting, preserving and securing
basic Evidence that might otherwise
be lost, and the evaluation of that
evidence to determine whether an
investigation is warranted.
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1 This document provides guidance. It is not a policy document and does not provide any rights or obligations.

For more information, please read all the relevant policies, including the Investigation Guidelines

https://docs.wfp.org/api/documents/WFP-0000136799/download/


1 What is the Office of Inspections and Investigations (OIGI)?

OIGI is responsible at WFP for investigating 
alleged misconduct involving WFP Employees 
or WFP Partners. InveVtigationV are 
conGXcteG in a fair anG imSartial manner� 
comSetentl\ anG ZitK tKe KigKeVt levelV of 
integrit\.

The purpose of an investigation is to fact-find 
and gather Evidence:

• to determine IF the conduct occurred and
who is responsible;

• to allow WFP management to act against
those responsible.

OIGI has the authority to obtain Evidence 
including through:

» interviews of WFP Employees and WFP
Partners and any relevant third party like a
beneficiary.

» reviewing documentary Evidence such as
procurement or HR records; digital data
(like emails, messages, images or videos),
including those stored on WFP networks,
WFP-issued IT devices, or private devices
connected to the WFP network.

2 What does
OIGI  
investigate?

OIGI investigates misconduct. This includes violations 
of the WFP Code of Conduct and policies such as Anti-
Fraud and Anti-Corruption Policy (OED2021/012) 
(AFAC Policy), Protection from Sexual Exploitation 
and Abuse Policy (OED2023/011) (PSEA Policy), and 
the Abusive Conduct Policy (OED2022/004).

3 What does OIGI
not investigate?

OIGI does not investigate matters that do not constitute 
misconduct such as performance management issues,  
interpersonal issues and matters that do not involve WFP 
Employees or WFP Partners.

Breaches of the AFAC policy:

i. a WFP Employee submitting false claims for
medical expenses;

ii. a WFP Employee taking something that
belongs to WFP without authorization, for
example food from a WFP warehouse or fuel
intended for a WFP vehicle;

iii. a WFP Partner offering services to WFP
Employees in procurement to obtain a
contract with WFP.

Breaches of the PSEA policy:

A WFP Employee or an employee of a WFP Partner;

iv. having sexual activities with children;

v. promising assistance to beneficiaries in
exchange for sex;

vi. paying someone for sex (for example
prostitution).

If you think a WFP Employee’s behaviour is inappropriate or abusive (such as harassment, 
abuse of authority or discrimination), you can also inform your manager, Human Resources 
or the Office of the Ombudsman for their action. Further information can be found in the Speak 
Up Toolkit and the Abusive Conduct policy. 

Some examples of misconduct:

OIGI
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https://docs.wfp.org/api/documents/WFP-0000140232/download/
https://secure.ethicspoint.eu/domain/media/en/gui/106255/corruption.pdf
https://docs.wfp.org/api/documents/WFP-0000149712/download/
https://secure.ethicspoint.eu/domain/media/en/gui/106255/harassment.pdf
https://docs.wfp.org/api/documents/WFP-0000136845/download/
https://docs.wfp.org/api/documents/WFP-0000136845/download/
https://secure.ethicspoint.eu/domain/media/en/gui/106255/harassment.pdf
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What should I do if I experience, witness or hear about an incident 
of misconduct?

WFP Employees and WFP Partners should report all incidents of misconduct 
as soon as possible either using the online form via the OIGI Portal  

or via email to investigationsline@wfp.org

Yes 

Reports can be made anonymously by 
indicating that you want your identity to be 
kept anonymous; you can also choose to use an 
anonymous email address. 

But

If your anonymous report does not include 
sufficient information, and OIGI has no means to 
contact you or you do not respond to its requests 
for further information, OIGI may be unable to 
progress the matter.

Can I report anonymously?7

The report should include key information 
where you can such as:

i. What happened?

ii. Who is involved? - Include information
on the Subject, Affected Person
anG Witnesses

iii. When and where did the
conduct occur?

If you have documentation or 
Evidence that supports your 
allegation, you should provide 
it to OIGI.

What should I include in my 
report to OIGI?5

I am afraid of something 
happening to me if I speak up.

OIGI taNeV VerioXVl\ tKe imSact of inveVtigative 
SroceVVeV on tKe ZellEeing of SarticiSantV. If 
\oX are concerneG aEoXt reSriValV� SV\cKoVocial 
imSact anG�or \oXr Vafet\ anG VecXrit\ reVXlting 
from \oXr engagement ZitK OIGI� SleaVe raiVe 
tKeVe ZitK OIGI Girectl\.
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The investigation process is confidential, 
and all investigative participants have 
an obligation to keep 
confidential all information 
known to them by reason 
of their interactions or 
cooperation with OIGI.

Are Investigations 
confidential?6

http://reportwrongdoing.wfp.org
mailto:investigationsline%40wfp.org?subject=
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I have reported something to OIGI. What happens next? 
Do all reports result in an investigation?

Preliminary Assessment

What happens if an investigation is opened on my report?10

• Once you report, you will be provided
with a case number. OIGI may
also reach out to you to request
further information to assist with its
Preliminary Assessment. This does
not mean OIGI has opened an
investigation.

• Preliminary Assessment: OIGI will
review your report and will decide
whether to open an investigation,
based on:

» Does OIGI have mandate to
investigate? OIGI can only

investigate WFP Partners and WFP 
Employees; 

» Is it misconduct?

» Is there sufficient information?

» Can the matter can be resolved
more effectively by WFP
management or another WFP
function?

• Outcome of Preliminary Assessment:
You will be informed whether an
investigation has been opened on your
report, referred to management or
another function or closed.

Fact finding activities

• If an investigation is opened, the assigned Investigator(s) will fact-find and gather
Evidence as set out in question 1. You may be contacted during this period.

Allegation Substantiated Allegation Unsubstantiated

• If the investigation finds enough
Evidence to support that
misconduct occurred, the facts
obtained are shared with
management for their action.

• If the investigation does not find
sufficient Evidence to determine
that misconduct occurred, the case is
closed.

• OIGI can refer relevant information
to management for managerial
action.

How long does an investigation take? 

• On average, cases may take a year to conclude. Cases involving sexual exploitation and
abuse, sexual harassment and significant fraud, and those involving senior management are
prioritised. Cases that are not among these categories may take longer to be progressed.

• As the Reporting Person, you will be informed of the results once the investigation is concluded.

11

6
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I am an Affected Person. 
What should I expect?

I am a Witness. What should I expect?

• 5igKts� OI*I appOies a victiP�sXUvivoU�centUed
appUoacK� $s an Affected Person� \oX Kave
tKe UigKt to�

» %e infoUPed of KoZ tKe infoUPation \oX
pUovide to OI*I� ZiOO Ee Xsed� and Kave an
oppoUtXnit\ to Uaise an\ conceUns aEoXt
\oXU pUotection and safet\ and discXss
Za\s to Pitigate UisNs�

» %e pUovided ZitK infoUPation on tKe
sXppoUt seUvices avaiOaEOe to \oX�

» %e accoPpanied E\ a tUXsted sXppoUt
peUson foU ePotionaO sXppoUt dXUing tKe
inteUvieZ�

» %e Nept infoUPed of tKe pUogUess and
e[pected tiPeOines of concOXsion foU \oXU
case�

• 3Uotection� OI*I ZiOO aOso taNe UeasonaEOe
PeasXUes to pUotect Affected Persons
fUoP Ue�tUaXPati]ation and Ue�victiPi]ation
incOXding E\ condXcting inteUvieZs in a
UespectfXO and ePpatKic PanneU�

If you are identified as a Witness, OIGI will contact you to obtain information, most likely 
through an interview. If you are a WFP employee, you have an obligation to cooperate with 
OIGI, including by providing information. You will be informed of how the information you 
provide to OIGI will be used, and have an opportunity to raise any concerns about your 
participation in the process. Due to the confidential nature of investigations, you will normally 
not be advised of the outcome of the investigation.

I am the Subject of an OIGI
investigation. What should 
I expect?

'Xe pUocess:  

» If OI*I decides to investigate aOOegations
against \oX� and tKeUe is UeasonaEOe Evidence
to sXppoUt tKe aOOegations� \oX ZiOO Ee notiȴed
of tKe aOOegations against \oX in ZUiting�  <oX
ZiOO tKen Ee given an oppoUtXnit\ to Uespond
to tKe aOOegations and pUovide an\ Evidence�

» <oX aUe not entitOed to an\ OegaO
UepUesentation �as tKis is an adPinistUative
fact�ȴnding pUocess� EXt \oX can Ee
accoPpanied E\ a tUXsted sXppoUt peUson
in investigations XndeU tKe $EXsive &ondXct
poOic\� sXcK as cases invoOving aOOegations of
KaUassPent� se[XaO KaUassPent� aEXse of
aXtKoUit\ and discUiPination�
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