
Scope of work for CATI data collection in [Country] – specify the round number if continuous monitoring (daily, monthly, quarterly, bi-annually), year, and project name 

Overview
Background: 
· [A summary of the food security situation of the country (IPC, CFSVA, other food security reports), drivers impacting the food security situation in the country, and events occurring in the country (climate shocks, economic shocks, conflicts, natural disasters, etc..)]

· [Justification for using remote data collection, the purpose of the project, the targeted population, Example:]
“However, timely and cost-effective data collection is essential, especially in inaccessible and hard-to-reach areas. The Vulnerability Analysis and Mapping (VAM) Unit of the World Food Programme (WFP) [Country] aims to gather evidence from [specify the geographic locations (region, district, etc. level] that are inaccessible and hard-to-reach. The focus is to [purpose of the project] using mobile Vulnerability Analysis and Mapping (mVAM) technology.
Through mVAM technology, WFP aims to bridge the gaps in data availability by remotely assessing food security vulnerabilities in the [specify the geographic locations (region, district, etc. level]. Obtaining those datasets will enhance the Integrated Food Security Phase Classification (IPC) analysis.  This initiative is poised to improve IPC evidence generation for the forthcoming post-Gu analysis, slated for the July to September period. Leveraging mVAM technology, WFP endeavors to enhance the understanding of food security dynamics in these areas, ultimately contributing to more informed and targeted interventions.”

Project Overview: 
This Scope of Work provides the establishment of a remote monitoring capacity to enable the implementation of remote household surveys in the [specify the geographic locations (region, district, etc. level].
The objective, content, sampling approaches/ methodologies and timeline of these activities are outlined below.  
	Title 
	Remote Data Collection in [Country], [Timeline or period of data collection]

	Objective  

	[State the main and sub-main objective of the project and the remote data collection] 

	Content
	1. Food Security Indicators (could include FCS, HDDS, rCSI, LCSI, HHS)
1. Demographic characteristics module
1. [Any other additional module related to the project]

	Sample size
	[To state the total sample size, or the sample size from each aimed administration level]
see Annex III-[it includes a detailed table showing the sample in each administration level, and quotas to achieve] 

	Sample Frame
	[Choose the method that will be used to collect the remote data, could be a combination from the following sample frames:
· Job Lot 1: Mobile phone numbers from Mobile Network Operator’s
· Job Lot 2: Random digit dialing
· Job Lot 3: Numbers provided by WFP to the supplier
· Job Lot 4: Previously contacted numbers using RDD as per Lot 2 (panel)]

	Sampling Method
	See Annex III 

	Data Access
	[Determine the API that will be used to access the data, depends on the service provider name]

	Timeline 
	The planned date for the assessment training is between [Dates] to be immediately followed by data collection starting on [Date] through [Date]. Therefore, the engagement is immediately with data collection scheduled to commence before [Date] after enumerator and/or operators are trained, pre-testing tools and quality checks are completed.



Sample

Sample Size: Refer to Annex III for details on sample size and quota by administrative division. 

Sampling
[bookmark: _Hlk14857318]The call center is expected to apply a random sampling approach, with quotas established at [administration level] as the strata and caps at [administration level]. All MNOs active in the areas of interest must be included within the sampling frame to ensure a representative sample. The sampling methodology and sample size is subject to change by WFP, if deemed necessary. For example, if the results show that the situation is deteriorating in certain region (strata), WFP may decide to increase the sample size requirement for that region (strata). [service provider name] is required to implement the changes within 7 days of submitted written request[footnoteRef:2].  [2:  Written request could be submitted in the form of email.] 

[bookmark: _Hlk37418553]Payment Terms

(a) Household survey:           
WFP will only pay for a maximum number of completed surveys per administrative [region, district, etc..] strata outlined in the country annexes (Annex III). WFP will not pay for any additional surveys that exceed the quotas by second-level administrative area [district, village, etc..]. 

For example, if the quota for a region is 400 surveys and the call center completes 450 interviews from that region area, WFP will only pay for 400 completed interviews.

Likewise, WFP will not pay for additional completes that exceed the [district, village, etc..] caps provided in the respective annexes. For instance, if WFP requires 400 completes from a district and WFP will only pay for 400 completes for [district, village, etc..], not more even if completes are higher.

Once the panel approach is implemented, WFP will not pay for additional completes that exceeds the quotas by old and new respondents. For example, if the quota for ADM1 X is 25 for old respondents and 5 for new respondents, and the call centre reaches 30 completes for old respondents and 1 complete for new respondents, WFP will only pay for a total of 26 completed surveys (25 for old respondents and 1 for new respondents). 
Questionnaire 
Household survey:           
· The operators will follow the questionnaire, provided in the attached excel sheet [mVAM standard questionnaire], which could include WFP’s corporate food security outcome indicators - Food Consumption Score (FCS), reduced Coping Strategy Index (rCSI), Household Dietary Diversity Score (HDDS), Livelihood Coping Strategy Index (LCSI), Household Hunger Scale (HHS),  sections on demographics, and the support they are receiving from either the Government or humanitarian agencies (if any). 

· Additional information to be collected in questionnaire: 
· Respondent consent 
· ObsDate - Date of call 
· InterviewerNumber - Numeric identifier of operator 
· InterviewTime - Time taken to complete the interview 
· RspID – Numeric or Alpha-numeric identifier for respondent 
· Language – Language of interview 
· MNO – The name of respective Mobile Network Operator 
· SampleType – The type of sampling method being applied: Job Lot 1, Job Lot 2 OR Job Lot 3
· Demographics

· No additional questions other than those listed in the questionnaire will be included without WFP's approval. WFP may choose to add, remove, or change questions from the questionnaire, while remaining within the average call duration of 20 minutes for the household survey. [service provider name] is required to implement the changes within 7 days of submitted written request along with the revised module[footnoteRef:3]. [3:  Written request could be submitted in the form of email] 


· WFP Country Office shall support with the translation of the questionnaire into local languages. If this is not possible, service provider will translate the questionnaire. Translations of the surveys will be made available prior to the start of the training of operators. 
Call Center and Survey Management

Call center operators: 

· Language: All operators must be competent in the required local languages. The required local languages are outlined in Annex I. 
· Working Days: The operators will cover a 7-day working week. In an event when call center needs to close due to national holidays, [service provider name] should inform WFP about upcoming national holidays, and the strategy for compensating the sample quotas. 
· Gender: It is required at least 50% of operators would be female in order to promote higher response rate among women respondents. However, this requirement could be eased if the required number of female operators are not available, due to short timeframe of the project.

Administration of calls:

· Languages: Calls should be conducted in the required local languages by country outlined in Annex I. 
· Average call duration: The household survey calls should last an average of 15 minutes. 
· Number of call attempt/Call backs: Each phone number must be attempted no more than 5 times in a given round. The phone numbers need to be attempted multiple times per day at different times of the day and on multiple days of the week. 
· Number of rings: The operators are required to allow the phone to ring at least 8 times before exiting a case. If a personalized ringtone is used (e.g. music) on the line, operators are required to listen for at least 1 minute.
· If respondents want to be called at a different time, the operators should make a note of it in [service provider name] CATI app and follow up. 

WFP Training and Supervision for remote data Collection: 
· [bookmark: _Hlk14857549]Training: WFP and [service provider name] will train operators on subject matters of the survey. The training will be organized in coordination with [service provider name]. Time will be spent going over survey concepts, definitions, and procedures, including a question-by-question approach to be sure that operators can deal with any misunderstandings that may arise. Training should also include practice interviews to familiarize the operators with the variety of situations they are likely to encounter. Only operators who have received training from WFP and [service provider name] will be authorized to make calls. If new operators join the team, WFP should be notified in advance so that arrangements for official training can be made. If any questions arise, team leader should collect these questions and address them to WFP staff in CO and HQ. WFP may supervise the first day of calls to provide quality assurance and adherence to protocol and implementation. If/when new questions are added to the questionnaire, all operators should be trained by WFP and [service provider name]. When the existing questions are edited or new questions are added, [service provider name] should organize re-training sessions with the operators either with the presence of WFP or using the instruction provided by WFP. If [service provider name] were to debrief the operators on the edited modules, [service provider name] should only do so after consultation with WFP and using the information provided by WFP. Under no circumstances, [service provider name] should conduct re-training or debrief sessions with operators on the modules without the consultation and approval from WFP.

Operator Roster: [service provider name] should share the updated operator roster with WFP on a regular basis. When operators decide to drop from the project, Service provider should inform WFP immediately (ideally before they stop data collection) indicating which operator\s have dropped and for what reason. Service provider can only decide to add or drop operators upon the consultation and agreement with WFP. If operators need to be added to the project, Service provider can do so three times in a year in March, July and November. When there are changes in the operator roster (addition or dropout), Service provider should share the revised operator roster with WFP within a maximum of 3 days, with details on the status of the operators. 

· Interviewer Job Aids and Refusal Aversion Responses: call operators will be given job aids which contain frequently asked question that participants might pose along with standardized responses. Similarly, operators will be given a list of refusal aversion codes, which addresses common adverse responses such as “I don’t want to give out any personal information. I don’t do surveys over the phone.” 

· Pre-test: 
[bookmark: _Hlk14857629]Stage 1: At the beginning of R1 or when new operators are added (upon consultation and agreement with WFP), pre-test calls (25 completes per operator) should be conducted to ensure the protocol and data entry tool is accurate and can be properly administered by operators without adversely affecting the quality. Pre-test data should be kept in separate database and should never be incorporated within the main database shared through the API or in CSV format. WFP will analyze the pre-test data and clear operators who do not show major data quality issues. At this stage, WFP will request Service provider to incorporate the new operator into the roster and the data collected by this operator should be pushed through the API (upon confirmation by WFP) that date onward. Upon the completion of the pre-test, WFP may also modify the questionnaire to improve respondent comprehension. 

· Stage 2[footnoteRef:4]: For operators who are not cleared during the first pre-test, re-training\briefing session will be conducted, and they will be required to go through second pre-test (25 calls per operators immediately after the re-training\briefing session. These operators should pause data collection until a refresher or briefing session is done. This second pre-test data should also be kept in a separate database and should never be incorporated within the main database shared through the API. WFP will analyze the second set of pre-test data and clear operators show improvements without major data quality issues. If there are operators who still do not show progress, they will be removed from the project.  [4:  If all operators are cleared during pre-test stage 1, pre-test stage 2 will be skipped. ] 


· Throughout the survey, WFP will provide all required support in covering any questions and required training to the operators. 

Data analysis: 
· WFP will conduct all data analysis. 

Remote Monitoring and Supervision: 
· [Service provider name] will monitor the quality of calls to ensure an ongoing adherence to the protocol during the course of data collection. 
· In addition, WFP will have unfettered access to the relevant Service provider call center. 
· WFP will do regular data quality checks through the API. 
· There will be a weekly meeting through which the team comprising of WFP and [Service provider name] will deliberate on the progress of the data collection activities, proper mitigation measures for challenges identified, and as well document lessons learnt during this iterative process.

Data Management, Access and Reporting Statistics

Data Protection
· The call centre must comply with the WFP Guide to Personal Data Protection and Privacy in particular to ensure that the data remains confidential, and no phone numbers are to be shared with unauthorized persons or entities. The call centre may keep copies of the collected data during the duration of the contract for the purpose of improving data collection. Upon termination of the contract, all data collected for WFP which is in possession of the call centre must be deleted. 

Data Management: 
· Data will be entered in [service provider name] CATI software, which limits entry to only those enumerators making calls at a given time and includes appropriate categories (i.e. drop-down menu of divisions), logical skips and constraints. 
· To ensure accuracy of key demographic questions and account for changes, call operators will verify and comment on any changes in demographic information, specifically the division of residence. In such cases, operators will clarify the division which was provided from the database. 

Data Access: 
· [service provider name] will provide access to the data through an API. Service provider should not send the .CSV file. Service provider needs to do data quality checks before WFP can access the data which can take at most two days.

Reporting Statistics
· Response Rate Information 
· To monitor survey progress and report call statistics, a call log will be generated for every operator containing: 
· InterviewNumber 
· NumberOfContacts 
· ContactTime 
· AppointmentTime 
· Respondent ID

· Production statistics: At the end of each round, [service provider name] will provide detailed statistics, including production statistics disaggregated by area in order to enable WFP to make adjustments to the sample in potential future round. This should be shared via email no later than 3 days after the completion of the previous round. 
· [bookmark: _Hlk9426058]Accept: % of respondents who responded to the call and agreed to participate in the survey. Also includes participants who responded and accepted after multiple call attempts. 
· Eligible: % of the respondents who responded to the call and met the selection criteria. Also includes respondents who met the selection criteria after the first responder passed on the call to the eligible respondent. 
· Complete: % of respondents who accepted the call, were eligible and completed the entire survey. Include interviews that were completed in multiple call attempts 
· Response: % of calls where the operator talked to participant. 
· Total calls attempted: All calls attempted including non-response. Include all attempted calls even if the survey was refused or incomplete or the participant was ineligible. If the same phone number is attempted more than once, only count it as 1 attempt.
· Average Call duration: The average time taken to complete the survey by operator.

Flexibility Section: 
· Flexibility to change the sampling approach and sample sizes: 

The sampling methodology and sample size is subject to change by WFP, if deemed necessary. For example, if the results show that the situation is deteriorating in certain region (strata) or a specific region (strata) becomes a priority for monitoring, WFP may decide to increase the sample size requirement for that region (strata). WFP may also decide to re-distribute the total sample sizes across the different strata within a country. [service provider name] is required to implement the changes within 7 days of submitted written request[footnoteRef:5].  [5: Written request could be submitted in the form of email] 

If the total sample size is increased more than 25% from the original sample size, the call center can take up to 14 days to implement the changes. 

· Flexibility to change the questionnaire:

WFP may choose to add, remove, or change questions from the questionnaire, while remaining within the average call duration of 15 - 20 minutes for the household survey, and while remaining within the average call duration of 10 - 15 minutes for the trader survey. 
Upon the completion of the pre-test and within 2 weeks after the launch of the survey, WFP may modify the questionnaire to improve respondent comprehension. [service provider name] is required to implement the changes within 7 days of submitted written request along with the revised module.

· The changes mentioned above should be implemented by [service provider name] upon the receipt of written request without the need for any addendum to the SoW. Addendum to the SoW should only be made if a new activity \ type of survey is being planned for any districts of the countries in the SoW. 

· Flexibility to add additional activities to the monitoring platform when deemed necessary:

WFP has the flexibility to add additional activities to the existing Scope of Work as long as they fit within the different types of activities discussed above.  The addition of an activity would require an Addendum to the SoW, signed by both parties. 
Annex I: Language Requirement 
[Specify all the required languages in the targeted country]
Annex II: Protocol for Household Survey  
The call center should make sure that:
· Phone numbers included in the sample pool ()  are unique (duplicated phone numbers should be removed from the sample pool).
Annex III: Target Sample size and Quotas for Household Survey
-Case 1: Collecting a representative data from the first administration level (Region)
The total sample size for the [Number of regions (ADM1)] is outlined in the table below. Quotas are provided at ADM1 and ADM2 level. The call center is expected to complete the survey within [Timeline; monthly, quarterly].
The call center should inform WFP immediately should there be difficulty in the quotas for certain areas. In the future, WFP may switch to a panel approach. These quotas are also subject to change by WFP depending on the evolving situation in-country.   

	Region (ADM1)
	District (ADM2)
	Daily, Monthly, Quarterly Quotas [Depends on the project’s objective]

	Region Name 1 
	 
	Targeted Sample

	 
	District Name 1
District Name 2
	

	Region Name 2
	 
	Targeted Sample

	
	District Name 1
District Name 2
	

	Total 
	Targeted Sample



-Case 2: Collecting a representative data from the second administration level (District) 
The total sample size for the [Number of districts (ADM2)] is outlined in the table below. Quotas are provided at ADM2 and ADM3 level. The call center is expected to complete the survey within [Timeline; monthly, quarterly].
The call center should inform WFP immediately should there be difficulty in the quotas for certain areas. In the future, WFP may switch to a panel approach. These quotas are also subject to change by WFP depending on the evolving situation in-country.   
	Districts (ADM2)
	Valley (ADM3)
	Daily, Monthly, Quarterly Quotas [Depends on the project’s objective]

	District Name 1 
	 
	Targeted Sample

	 
	Valley Name 1
Valley Name 2
	

	District Name 2
	 
	Targeted Sample

	
	Valley Name 1
Valley Name 2
	

	Total 
	Targeted Sample



