1. Background
Three years after the military takeover, the humanitarian situation remains dire, with an estimated 18.6 million people – one-third of the population – in need of assistance, according to the 2024 Humanitarian Response Plan (HRP). Children are disproportionately affected, with 6 million requiring aid due to displacement, disrupted healthcare services, food insecurity, malnutrition, and heightened protection risks such as forced recruitment and psychological distress. The worsening economic conditions are pushing families into deeper financial hardship, leaving coping mechanisms severely strained. Disruptions to agriculture and rapid inflation are making it increasingly difficult for people to access or afford sufficient food, heightening the risk of rising malnutrition. Meanwhile, the health system is in crisis, and millions are without access to safe shelter or clean drinking water.
Information on nutrition vulnerability and need for nutrition services is important for a range of decisions including programming, supplies, resource allocation, and resource mobilization advocacy for life saving nutrition interventions. While screenings are being conducted in limited pockets in Myanmar, nutrition information will remain scarce in some hotspot areas. Nevertheless, some proxy information can be used to set the scene on nutrition vulnerabilities and plausible scenarios. 
2. Objective
The overall objective of the Nutrition Vulnerability Analysis (NVA) is to conduct a comprehensive nutrition situation analysis targeting specific areas, where limited or no nutrition outcome data are available. The NVA relies on both existing available outcomes data and nutrition sensitive data that can be used to develop tailored communication products with clear and agreed key messages on nutrition insecurity among the most vulnerable groups. The communication product is expected to be ready for external dissemination in January 2025. 
In addition to advocacy, the Nutrition Vulnerability Analysis (NVA) could be used by the National Cluster partners to: 
· Use available evidence to inform a ‘nutrition cluster minimum package of nutrition services’ that addresses the drivers of malnutrition - which may be different from one area to another. 
· Identify possible gaps in the current response plan.
· Prioritize and direct available resources to locations and/or population groups most at risk.
· Mobilize resources for the nutrition response using available evidence. 
· Support advocacy on strategic issues.
· Provide technical support/guidance in monitoring of the evolving determinants of acute malnutrition and advise the sector accordingly. 
· Complement the IPC AFI and AMN analyses – especially in areas where limited or no nutrition outcome data are available.


3. Roles and responsibilities
The NVA is led at the national level by the core team of the Myanmar Assessment and Information Management (AIM) Technical Working Group (TWG). 
UNICEF and WFP headquarters, along with the GNC and IPC-GSU teams, are actively involved in guiding the whole process and providing technical support across all aspects of the NVA exercise, as the Global NIS-E support Team. 
Those two different entities (Myanmar AIM TWG team and Global NIS-E support team) will work in close consultation and coordination, acting as a time-bound NVA Taskforce for Myanmar, with distinct responsibilities to ensure a smooth and efficient exercise. 
The Myanmar AIM Technical Working Group will have the responsibility to: 
· Ensure engagement with all relevant stakeholders in-country.
· Supply relevant data as permissible and appropriate.
· Support the identification of avenues for additional data collection. 
· Lead the whole coordination and analytical process.
· Review the results, findings and conclusions of the analysis and provide feedback accordingly.
· Provide any other inputs or observations that will enrich the communication product in the Myanmar context.
In addition, the Myanmar AIM TWG, with support from UNICEF and WFP HQs and the GNC, is engaged in: 
· Convening the NVA Taskforce meeting on a bi-monthly basis (every 2 weeks). 
· Providing regular update on progress to the Myanmar Nutrition Cluster SAG.
· Proposing content for the final communication product (incl. clear and agreed key messages).
· Providing feedback on what was learned in the NVA process for future initiatives.
The members of the Global NIS-E support team, composed of UNICEF and WFP HQs, the GNC and the IPC-GSU, are expected to: 
· Provide clear guidance on the steps to be followed during the NVA. 
· Ensure a consensus-driven approach is maintained throughout the entire Nutrition Vulnerability Analysis (NVA) process.
· Advise on opportunities for new data and information collection (both quantitative and qualitative) to inform the situation analysis.
· Guide the analysis of both qualitative and quantitative data, using the NVA analytical framework. 
· Support the development of communication materials and recommendations to inform decision-making around the response.
· Build the capacity of the National teams for them to be able to replicate and expand the NVA to other areas in future. 
· Assist in establishing a monitoring system to track nutrition vulnerabilities and guide programmatic interventions effectively.
Additional organizations and members from the Country teams and the Nutrition Information System Global Technical Working Group (NIS GTWG) may be included based on their technical expertise, their knowledge of the situation in Myanmar, their interest in contributing to the NVA overall approach and/or their engagement in previous NVA exercise. 
4. Key principles
All decisions taken by the Myanmar NIS-E taskforce (AIM TWG + Global NIS-E support team) will be based on a technical consensus reached during meetings, and with the agreement of the Myanmar Cluster SAG members.
All outputs developed through the NVA exercise are owned by the Myanmar Nutrition Cluster team and all guidance provided feed into the National Cluster team review process and agreement. 
The Myanmar Nutrition Cluster SAG has final clearance on any data used in the communication product and will advise on where sources can and cannot be attributed. No provided data should be shared with another third party without the clearance of the Myanmar Nutrition Cluster Team or the agency that is responsible for that data and information.
Any advocacy work will be done at both national and global levels using the final version of the communication product:  
· At NATIONAL level, the AIM TWG through the National Nutrition Cluster SAG could organize advocacy meetings with the nutrition cluster partners and other stakeholders including other sectoral clusters, donors, HCT, ISCG/ICCG to update and seek their support including raising resources.
· At GLOBAL level, the NIS-E support team will identify with help from Communication teams the appropriate audiences to socialize/advocate with including the GNC partners, the IPC teams, the FSIN, etc. Where necessary few members of the Myanmar National Cluster Team should be part of the advocacy sessions depending on the audience 

5. Overall process
The NVA is based on an inclusive and participatory process and calls for the active participation of the AIM TWG members for Myanmar. 
A. The Myanmar AIM TWG will define the geographical scope and level of geographical disaggregation for this analysis - Best to focus on most concerning areas and to disaggregate the analysis as much as possible (e.g. Township), given that the nutritional situation can vary from one area to another depending on humanitarian access and assistance, as well as population movements. 

B. The Myanmar AIM TWG will map-out and review existing Nutrition data (past surveys, screening data, reports from Targeted Supplementary Feeding Programs and both inpatient and Outpatient therapeutic Feeding Programs, etc.) as well as any available data on drivers of acute malnutrition (incl. food price monitoring and household expenditure and vulnerability surveys, and reports from different sectors – WASH, Health, Food Security, Social Protection, etc.). This should help identify the geographical scope of the Nutrition Vulnerability Analysis.

C. With the support from the Global NIS-E support team, the Myanmar AIM TWG will explore and agreed on avenues to collect new data on acute malnutrition drivers, as well as conduct key informant interviews (KIIs) to triangulate existing information. 

D. With the support from the Global NIS-E support team, the Myanmar AIM TWG will conduct a consensus-based nutritional analysis adopting a holistic approach, which looks not only at nutritional outcomes, but also at nutrition-sensitive indicators that may have a negative impact on the nutritional status of children under 5, as well as pregnant women and breastfeeding women. 

E. With the support from the Global NIS-E support team, the Myanmar AIM TWG will generate a series of communication products, with clear Key Messages, that summarize: 1. Who is most nutritionally vulnerable, 2. Where are the areas of highest nutritional vulnerability, 3. How severe are the drivers for women and children in Myanmar? and 4. What can be expected of the next 3-6 months in terms of nutritional outcomes in areas analyzed.  
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6. 
Myanmar – Nutrition Vulnerability Analysis – October 2024
7. Timelines (V1)
	ITEMS
	Lead
	September
	October
	November
	December
	January

	
	
	
	1 to 15th
	16 to 30th
	1 to 15th
	16 to 31st
	1 to 15th
	16 to 30th
	1 to 15th

	Engagement with RO/CO Teams
	Global NIS-E support team
	 
	 
	 
	 
	Introduction to the NVA analytical framework
	Plenary sessions to be organized
	 
	 

	
	Myanmar AIM TWG
	Myanmar SAG Cluster meeting for decision on NVA roll-out
	Selection of areas to be targeted for the NVA
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	 
	 

	
	Jointly
	Introduction meeting involving UNICEF, WFP and ACF (HQ, RO and CO)
	 
	 NVA brief with AIM TWG members and other Cluster Coordinators
	 
	 
	Presentation of preliminary results to SAG Cluster and Validation of KEY MESSAGES
	 
	Final validation of the narrative and outputs

	Data creation and aggregation
	Jointly
	 
	Mapping of existing/available data
	 
	 
	 
	 
	 

	
	
	 
	Identification of primary data collection avenues (Remote, KIIs, etc)
	Data collection processes (quantitative and qualitative)
	 
	 

	Data Analysis
	Jointly
	 
	 
	 
	 
	 
	NVA analytical phase, incl. Reliability and Severity scoring
	 
	 

	Narrative report
	Jointly
	 
	 
	 
	 
	 
	 
	Draft and Finalization of the report
	 

	Communication and dissemination
	Jointly
	 
	 
	 
	 
	Discussion with Communication colleagues from HQ, RO and COs to develop a dissemination and advocacy plan 
	Follow-up with RO/CO COMs teams
	Report editing and formating + Final dissemination



8. Timelines (V2)
	ITEMS
	Lead
	September
	October
	November
	December
	January
	February

	
	
	 
	1 to 15th
	16 to 30th
	1 to 15th
	16 to 31st
	1 to 15th
	16 to 30th
	1 to 15th
	16 to 31st
	1 to 15th

	Engagement with RO/CO Teams
	Global NIS-E support team
	 
	 
	 
	 
	 
	 
	Introduction to the NVA analytical framework
	Plenary sessions to be organized
	 

	
	Myanmar AIM TWG
	Myanmar SAG Cluster meeting for decision on NVA roll-out
	Selection of areas to be targeted for the NVA
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	NVA update during Cluster meeting
	 

	
	Jointly
	Introduction meeting involving UNICEF, WFP and ACF (HQ, RO and CO)
	 
	 
	 
	 NVA brief with AIM TWG members and other Cluster Coordinators
	 
	 
	 
	Presentation of preliminary results and Validation of KEY MESSAGES
	Final validation of the narrative and outputs

	Data creation and agregation
	Jointly
	 
	 
	Mapping of existing/available data
	 
	 
	 
	 
	 

	
	
	 
	 
	Identification of primary data collection avenues 
(Remote, KIIs, etc)
	Data collection processes (quantitative and qualitative)
	 
	 

	Data Analysis
	Jointly
	 
	 
	 
	 
	 
	 
	 
	NVA analytical phase, incl. Reliability and Severity scoring
	 

	Narrative report
	Jointly
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Draft and Finalization of the report

	Communication and dissemination
	Jointly
	 
	 
	 
	 
	 
	 
	Discussion with Communication colleagues from HQ, RO and COs to develop a dissemination and advocacy plan 
	Follow-up with RO/CO COMs teams
	Report Editing and Formating and Final Dissemination




