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COUNTRY STRATEGIC PLAN (CS P) focused on five strategic outcomes
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KEY FINDINGS & CONCLUSIONS
@ STRATEGIC RELEVANCE AND COHERENCE

The ICSP and the CSP positioned The ICSP and CSP remained largely relevant over time despite
WEFP to address both food navigating a complex political situation, ongoing conflict,
security and nutrition needs chronic disasters, and negative effects of climate change
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TARGETING AND PRIORITIZATION
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'H‘ Targeting prioritized the most vulnerable using needs assessments and vulnerability
#Z W\ criteria, but outdated data and population mobility challenged accuracy

RESULTS AND PERFORMANCE
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WFP’s most significant WEFP supported key nutrition, WEFP supported the rollout
contribution was in scaling up livelihoods, school feeding, of Somalia’s national social
its assistance, with food and although performance was protection system which
cash, to prevent famine affected by funding constraints was handed over to the
during the 2021-2023 drought and delivery challenges Federal Government in 2024
(1 1]
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WEFP strengthened capacities of Somalia’s WEFP's resilience programming enhanced
national institutions and government agencies, market access for farmers but
adopting a more strategic, sector-specific performance was constrained given
approach than taken previously limitations in funding and logistics
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CROSS-CUTTING ISSUES

/" WFP upheld humanitarian principles, addressed protection risks, and
promoted gender inclusion despite cultural and political challenges
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: PARTNERSHIPS
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: Strategic and operational partnerships, particularly Opportunities for joint programming
with federal and state governments, and cooperating with other UN agencies and private
: partners, were critical for achievement of the CSP results sector were not fully exploited
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EFFICIENCY AND RISK
WEFP took steps to improve cost-efficiency Amidst security, access, and infrastructure
and timeliness of programmes and challenges, WFP took a systematic approach to :
delivery systems, with positive results risk management, helping sustain donor trust
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Strengthen Ensure needs-based Improve Align Ensure the
linkages in the plan is informed by programme partnerships government
implementati realistic resourcing design and with the capacity-strength
on of relief to assumptions, adaptation based requirements ening approach is
resilience and scenario planning, on better of the next based on clearly
capacity and resource integrated analysis CSP to ensure articulated
strengthening mobilization and use of clarity on objectives and
strategy monitoring data partnerships defined targets
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