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Overview

Key messages

® The refugee influx doubled the caseload, forcing ration reductions to maintain continuity of assistance.

® Home-grown school feeding expanded equitably, ensuring access for school children while strengthening local
food systems through nationally led procurement.

® WEFP supported national progress on social protection and mainstreamed gender and disability inclusion across
all programmes.

® WEFP strengthened food systems by scaling market-linked models that build capacities and connect smallholder
farmers to school canteens and other markets, while advancing an area-based approach for integrated and
resilient local food systems.

® Funding constraints had a major impact across programmes this year, particularly affecting nutrition activities.

In 2025, Burundi faced compounding humanitarian and development challenges. Escalating violence in South Kivu,
Democratic Republic of the Congo (DRC), triggered successive refugee inflows, pushing the refugee population to more
than 170,000-more than double the previous year. At the same time, recurrent climatic shocks continued to disrupt
livelihoods and strain food systems. Against this backdrop, WFP€s presence remained essential to safeguard food
security, strengthen nutrition, and support government-led systems.

Although overall resourcing reached 109 percent of WFP initial needs-based plan, this plan was not factoring the large
refugee influx and the structure of funding, highly restricted and confirmed late in the year, left WFP with limited
flexibility. As a result, difficult prioritization decisions had to be made. Refugee rations were reduced to 50-75 percent of
daily requirements to preserve continuity of assistance, while households affected by floods and droughts continued
receiving full rations and returnees were supported with wet feeding and three-month cash packages. At the same
time, nutrition activities remained critically underfunded at only 36 percent of requirements, severely constraining both
preventive and treatment interventions

School feeding remained a flagship programme in 2025. Through decentralized procurement, WFP and the Ministry of
Education expanded coverage to over 125 percent of planned primary schoolchildren, ensuring equitable access for
girls and boys. Attendance and retention rates exceeded 95 percent, while graduation reached 84 percent. By sourcing
5,100 metric tons of beans, vegetables, and fortified oil from smallholder farmers, WFP injected USD 6.8 million into
rural economies and reinforced the sustainability of the homegrown school feeding model. This food systems approach
strengthened local markets, supported farming households, and ensured that school menus were diversified with
nutritious, locally produced foods. While broad coverage was sustained in line with the Government engagement to
progressively expand coverage, ration sizes and weekly feeding days were adjusted in 2025 to align implementation
with available resources, ensuring continuity of the programme.

Malnutrition prevention for children aged 6-23 months and pregnant and breastfeeding women reached only 54
percent of the planned target, largely due to funding shortfalls that resulted in pipeline breaks and limited availability of
specialized nutritious foods. To strengthen sustainable nutrition outcomes, WFP explored more durable solutions that
prioritize the use of locally produced nutritious foods for the prevention of malnutrition. In this vein, WFP advanced
food fortification, supporting 54 mills with equipment and training, resulting in 1,000 tons of fortified flour for local
markets. By replacing imported products with locally sourced alternatives, WFP contributed to ensuring communities
had access to culturally appropriate, nutrient-rich foods. This approach reduces dependency on external supply chains,
foster local economic growth, and enhance the long-term resilience of Burundi€s nutrition programmes.

Malnutrition treatment outcomes were satisfactory: recovery rates among malnourished children rose to 98 percent,
and coverage reached nearly 100 percent of targeted beneficiaries. Nevertheless, treatment coverage remained below
the scale of needs and all treatment activities ceased in November 2025 due to full funding shortfall.

Gender and age considerations were mainstreamed, with most activities achieving a Gender and Age Marker score of 4.
Women<€s participation in cash transfers and nutrition activities was prioritized. Despite WFP assistance, female-headed
households still relied on harmful coping strategies, suggesting continuous protection risks. Disability inclusion was
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strengthened, with persons with disabilities explicitly targeted in food and cash transfers.

Partnerships remained central to delivery. WFP collaborated with the government, IFls, UN agencies, NGOs, as well as
financial service providers to ensure operational reach and strengthen national systems. WFP supported government
ownership of moderate acute malnutrition management, advancing a roadmap for transition to nationally funded
schemes. In parallel, WFP contributed to strengthening disaster risk management platforms, enabling anticipatory
action and shock-responsive social protection.

WEFP also strengthened its environmental footprint in 2025, notably by expanding the use of institutional fuel-efficient
stoves in schools and advancing the Environmental Management System, including solar energy investments, to reduce
emissions and promote sustainable, climate-smart operations.

Throughout 2025, the Country Office also advanced assurance and compliance measures to reinforce programme
quality and integrity. Oversight of in-kind distributions was strengthened through the use of SCOPE In-Kind, enhancing
traceability, while the rollout of the Last Mile Solution in refugee camps and school meals further improved
transparency and assurance. The introduction of Identity Management Guidelines clarified roles and streamlined
workflows across units, and the finalization of the Annex to the Data Sharing Agreement between UNHCR and WFP
established a secure framework for beneficiary data exchange. Collectively, these initiatives safeguarded data integrity
and reinforced confidence in programme delivery.

Duration of Assistance

To support a record number of beneficiaries, WFP adjusted the duration and composition of assistance in several
programme areas. Resource constraints required difficult choices to maximize continuity of support while prioritizing
the most vulnerable groups.

For refugees, ration sizes were reduced to 50-75 percent of daily requirementserather than shortening the number of
assistance dayseallowing limited resources to stretch further while maintaining uninterrupted support. Returnees
received three days of wet feeding at transit centres and a three-month cash package to meet immediate food needs
during reintegration. Households affected by climatic shocks benefited from seasonal assistance averaging 90 days,
reflecting the prioritization of timely emergency response during lean periods.

School feeding programmes were similarly affected. Children received an average of 122 feeding days out of 200
planned, due to both funding constraints and operational delays inherent in the decentralized procurement model.
Nonetheless, WFP and government partners maintained broad programme coverage and ensured regular access to
school meals.

Nutrition activities also required adjustments. Between January and March, delays in the arrival of specialized nutritious
foods led to temporary reprioritization, with moderately malnourished children receiving SuperCereal Plus initially
allocated for Pregnant and Breastfeeding Women and Girls (PBWG). Despite these challenges, WFP continued to
safeguard life-saving treatment services and maintain equitable access for targeted groups.
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1,449,761

Total beneficiaries in
2025
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Beneficiaries by Sex and Age Group
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Beneficiaries by Residence Status
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Beneficiaries by Programme Area
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Beneficiaries by Modality
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)

Value Voucher 50,259,000
Commodity 0
Voucher 3,817,792
10,998,000
Cash 13,781,530
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Operational context

Burundi, a landlocked country in East Africa with a population exceeding 13 million, remains one of the most
food-insecure and densely populated nations in sub-Saharan Africa. More than 80 percent of Burundians rely on
subsistence agriculture, a sector increasingly undermined by climate change, land degradation, inflation, and limited
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