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Overview

Key messages

® In 2025, WFP assisted 317,385 people through food assistance, preparedness and emergency response, school
feeding, and sustainable systems.

In 2025, WFP Ecuador reached 317,385 people (48 percent women and 52 percent men) through an integrated
approach that combined emergency food assistance, anticipatory action, school feeding, and sustainable food systems
development. These interventions addressed the compounding effects of climate shocks, socio-economic instability,
and political unrest, while reinforcing national systems for preparedness, response, and inclusive development.

Given Ecuador's high exposure to natural hazards (floods, earthquakes, etc.), WFP supported national and local
authorities to strengthen risk management capacities, including training 306 government officials, establishing 32
community disaster committees, and updating 13 preparedness plans with gender-sensitive approaches. The
digitalization of the EVIN platform [1] enabled real-time monitoring and improved the efficiency of Ecuador€s
shock-responsive system.

A milestone was the activation of Ecuador€s first anticipatory action plan in February 2025, triggered by an INAMHI alert
[2]. Within 24 hours, 213 households (717 people) received cash transfers of USD 185, enabling them to meet essential
needs before the hazard struck. This proactive approach was institutionalized through the creation of a national
Anticipatory Action Advisory Group and the endorsement of a National Anticipatory Action Guide.

WEFP also responded to multiple large-scale emergencies affecting nearly 400,000 people. Through a shock-responsive
social protection intervention, WFP delivered one-off cash transfers to 59,481 people across five provinces. Additionally,
8,952 forcibly returned Ecuadorians received rescue cards, food kits, and hygiene supplies at airports, supporting their
reintegration and financial inclusion.

Ecuador remained a key destination for over 400,000 migrants and a transit point for 320,000 more. WFP reached
166,045 migrants and refugees across 23 provinces, prioritizing those excluded from national safety nets. Cash-based
transfers, one-time e-vouchers, and hot meals were provided, alongside social and behaviour change communication
to promote healthy dietary practices.

Under the Home-Grown School Feeding Programme (HGSF), WFP supported 49,132 students in 185 schools, integrating
976 smallholder farmers (40 percent women) into the supply chain. The digital platform "El Mercadito Nilus"

streamlined procurement and menu planning, while training sessions reached 2,370 participants, promoting hygiene,
nutrition, and healthy habits.

WEFP also implemented the FIRCSAN and SheCan projects to enhance climate resilience and women€s economic
empowerment. These initiatives supported 728 smallholder farmers (57 percent women) through training, market
linkages, and agroclimatic tools, including meteorological stations and parametric insurance design.

Strategic partnerships with government institutions, private sector actors, and international donors amplified WFP€s
impact. By embedding anticipatory action, promoting gender equity, and strengthening local food systems, WFP
demonstrated a forward-looking, inclusive, and sustainable model of humanitarian response.
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Total beneficiaries in
2025

Estimated number of persons with disabilities: 5,079 (43% Female, 57% Male)

Beneficiaries by Sex and Age Group
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Beneficiaries by Residence Status
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Beneficiaries by Programme Area
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Beneficiaries by Modality
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

Ecuador continues to face significant challenges in food security and nutrition, driven by political and economic
instability, environmental crises, and structural inequalities. In 2025, 21.4 percent of the population lived in poverty,
with extreme poverty affecting 8.3 percent [1]. Undernourishment stood at 12.1 percent, and 17.7 percent of children
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