CHANGING
LIVES

Ethiopia
Annual Country Report 2025

Country Strategic Plan
2020 - 2025



Table of contents

OVEIVIEW . . . o e e a8

Operational context T <
Country office story i
Programme performance N <
Strategic outcome 01 . . . . . . L e 13
Strategic outcome 02 . . . . . L L L e e e 17
Strategic outcome 03 . . . . . L L e e e 20
Strategic outcome 04 . . . . L L L e e 22
Strategic outcome 05 . . . . . . L L e e e 24
Cross-cutting results 2T
Gender equality and women's empowerment . . . . . . L L . L e e e e e e e e e e e 27
Protection and accountability to affected people . . . . . . . 29
Environmental sustainability . . . . . . . L L e e 31
Nutrition integration . . . . . . L L e 33

Partnerships . . . . . . . . . e e s34
Financial Overview G 16
Data Notes . . . . . . . . e s
ANNBX . . L e e e e s 42

Reporting on beneficiary information in WFP€s annual country reports . . . . . . . . . ..o 42
Figures and Indicators S
Beneficiaries by Sex and Age Group . . . . . . . o o o e e e 43
Beneficiaries by Residence Status . . . . . . . . L e e e e 43
Beneficiaries by Programme Area . . . . . . . L e 43
Annual Food Transfer (Mt) . . . . . . . . e e e 44
Annual Cash Based Transfer and Commodity Voucher (USD) . . . . . . . . . . . . o e 45
Strategic Outcome and Output ResuUlts . . . . . . . . . e e e 47
Cross-cutting INdicators . . . . . . . . . L e e e 89

2025 | Ethiopia Annual Country Report



Overview

In 2025, Ethiopia€s economy recorded positive gains, supported by major financial reforms aimed at strengthening
macroeconomic stability. During the same period, the Government of Ethiopia enacted a new disaster-management
law, aligning humanitarian action with broader national system reforms and reinforcing the Government€s leadership
role within the humanitarian sector. These advances occurred despite ongoing climate and conflict-related shocks that
continued to strain food security and undermine livelihoods. Conflict, localized dry season conditions, flash floods, and
earthquakes displaced millions of people, while crises in neighbouring countries triggered a new influx of Sudanese,
Somali, and South Sudanese refugees, in addition to more than one million refugees already hosted in Ethiopia. As a
result, Ethiopia remains one of the largest refugee-hosting countries in Africa, reflecting its longstanding and generous
refugee hosting policy. Amid reduced donor funding, WFP sustained assistance by leveraging innovative approaches
and diversifying partnerships across the country.

Despite significant donor funding cuts, WFP remained Ethiopia€s largest humanitarian food assistance provider,
operating amid reduced resources, operational disruptions, and dire needs driven by insecurity, recurrent climate
shocks, and short-term economic pressures. Throughout 2025, WFP delivered food and cash assistance to highly
vulnerable populations by aligning closely with partners and the Government of Ethiopia, while demonstrating strong
emergency response capacity during sudden onset shocks, including earthquakes in Afar and Oromia. WFP also
provided full rations to more than 70,000 newly arrived refugees from Sudan, Somalia, and South Sudan, and
supported 81,000 internally displaced people affected by earthquakes and conflict-related displacement in the Somali
Region. Despite funding constraints, WFP sustained assistance for 294 days out of the 365 day annual cycle.

As the Government of Ethiopia strengthened its leadership in humanitarian coordination through several recent
reforms, WFP deepened collaboration to ensure alignment with national priorities, including the Homegrown
Economic Reform 2.0 and the UNSDCF. The new Country Strategic Plan underscores the organization€s continued
investment in systems, processes, and capacities that support a state-led humanitarian model. Through the full
implementation of the Assurance Project, WFP has enhanced accountability and transparency across all stages of the
programme cycle. This was achieved through significant progress in strengthening internal integration across its
activities, improving efficiency and contributing to long-term outcomes with available resources. In 2025, WFP
expanded cash based transfers through digital platforms and scaled up self-reliance initiatives in refugee camps

and strengthening linkages between nutrition, social protection, and school-based programmes aligned with national
policies and long-term outcomes. Together, these efforts strengthen WFP€s ability to serve as a partner of choice for
both the Government and donors.

Across all activities, WFP assisted 5.5 million most vulnerable people down from 8.6 million in 2024, with 193,800
metric tons (MT) of food and USD 53.4 million in Cash Based Transfer (CBT). Assisted population included refugees,
internally displaced people, returnees, school children, pregnant and breastfeeding women and girls, and children
under five. Women and girls represented 56 percent of the total assisted against a national ratio of 49.9 percent, while
6 percent were persons with disabilities. WFP also expanded its digital Community Feedback Mechanisms, improving
two-way communication and supporting accountability across multiple UN agencies.

Under crisis response activities, WFP reached 1.6 million people with in-kind and cash assistance. This represents

a 61 percent decrease from 2024, driven by strategic prioritization, funding gaps, and the completion of the handover

of operations in Afar and Amhara regions. Refugee operations reached 856,600 people, providing 89,400 metric tons of
food and USD 7.6 million in CBT. Since October 2024, WFP was forced to reduce rations from 60 percent to 40 percent
following a severe resource constraints to ensure prolonged assistance. However full rations was sustained for newly
arrived refugees due to their vulnerability. Amid rising Global Acute Malnutrition (GAM) rates in conflict- and
climate-affected areas, WFP supported 2.7 million children and pregnant and breastfeeding women (PBWG) with
specialized nutritious foods. An additional 177,000 children and PBWG were reached with USD 8.8 million in CBT.
Funding and global shortage of specialized nutritious foods forced difficult prioritization which left thousands without
assistance, however recovery rates remained consistent with 2024 malnutrition recovery rate of 85 percent, higher
than the SPHERE standard of 75 percent. Through prevention programmes, Fresh Food Vouchers and Social and
Behaviour Change activities, WFP supported 81,100 people and stimulated USD 5.2 million in local markets,
contributing to a 12 percent improvement in nutrition outcomes.

As part of its efforts to strengthen human capital development, WFP expanded the Home-Grown School Feeding
programme to reach 429,300 students across five regions. The programme supported 18,000 smallholder farmers and
facilitated USD 5.3 million in local food procurement through the Ministry of Education. WFP provided school feeding
assistance to 158,000 children in conflict-affected areas of northern Ethiopia, particularly the Tigray and Amhara
regions out of the 429,300 reached this year. In addition, WFP expanded school feeding assistance in refugee camps
reaching 95,000 children. Under the resilience-building portfolio, WFP supported more than 383,600 people
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(approximately 59,000 smallholder farming households) across Afar, Amhara, Gambella, Tigray, and Somali regions.
Through integrated support to climate-resilient livelihoods, including sustainable agriculture, market linkages, financial
inclusion, and nutrition, WFP reduced vulnerability to shocks and strengthened pathways away from long-term
humanitarian dependence. In addition, through the Rural Resilience Initiative, WFP facilitated USD 1.4 million in
insurance payouts to 80,000 smallholder farmers affected by drought, pests, and crop disease, helping protect
productive assets and support timely preparation for the next planting season.

Aligned with national digitalization priorities, WFP strengthened accountability and transparency by biometrically
registering 270,000 people across 16 districts in the Somali Region and finalizing the Identity and Assistance
Management Strategy (2025-2030). Continued improvements to CBT expansion and efficiency, enabling WFP to reach
1.5 million people in 2025 while reducing implementation costs compared to in-kind food assistance. WFP€s
localization efforts advanced significantly, engaging 53 cooperating partners, 32 of them local organizations, and fully
utilizing the digital United Nations Partner Portal for nongovernment partnerships, enhancing efficiency and
accountability. Through these efforts, WFP expanded innovative financing mechanisms, strengthened digital tools, and
enhanced partner capacity and accountability. Building on lessons learned in 2024, WFP advanced its localization
agenda by expanding partnerships with national organizations and enhancing digital collaboration. Local purchases in
2025 amounted to 23,000 metric tons of food, injecting USD 17 million into local economies, up from USD 1.3 million
in 2024.

Through strengthened partnerships with government ministries, UN agencies, NGOs and donors, WFP sustained

critical operations despite resource constraints. In 2025, UNHAS transported 2,600 passengers, reflecting a decline

from 2024 due to broader funding limitations. In parallel, the Logistics Cluster co-led by WFP and the Government of
Ethiopia supported 47 organizations, facilitating the delivery of 17,700 cubic metres of life saving relief cargo to
hard-to-reach areas across the Afar, Amhara, Oromia, Somali and Tigray regions. UN system integration further
deepened through collaboration with UNHCR, UNICEF, FAO, IFAD and other partners to strengthen both crisis response
and human capital development.

Finally, WFP achieved operational efficiency by saving over USD 2 million through better storage practices, reduced
import processing time by 83 percent (a 30 day reduction), and enhanced supply-chain visibility through upgraded
truck-tracking systems. In 2025, WFP recycled 857,300 kilograms of waste, including food packaging and plastic pallets,
generating USD 100,000 in revenue while reducing landfill pressure and pollution.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

Ethiopia remains one of Africa€s fastest growing economies and the second most populous country on the continent. In
2025, the population is estimated at 135.5 million, with women representing 49.9 percent, and one in three people
under the age of 15. The economy continued its upward trajectory expanding by 7.6 percent, supported by major
financial and macroeconomic reforms. These reforms, alongside the introduction of a new disaster risk management
law promoting a state led humanitarian model, contributed to a significant reduction in humanitarian food needs, from
21 million people in 2023 to 10.1 million in 2025.

Despite recent gains, Ethiopia continues to face persistent development challenges. More than 38 percent of the
population lives on incomes below the USD 3 per day threshold. This, combined with high inflation, particularly in food
commodities, continues to erode household purchasing power while also increasing operational costs for humanitarian
actors, constraining their ability to reach vulnerable communities. Life expectancy remains at an average of 67 years for
both genders, and Ethiopia ranks 180 out of 193 countries on the Human Development Index, indicating low overall
wellbeing across health, education, income, and social protection dimensions. While long-term reforms signal potential
structural transformation, short-term impacts such as price volatility and reduced affordability continue to
disproportionately affect vulnerable households. Agriculture remains heavily rain-dependent and accounted for 34.6
percent of GDP in 2024, underscoring the country€s fragile resilience across key development indicators.

Alongside economic pressures, Ethiopia faces overlapping climate and conflict-related hazards that undermine food
security and resilience. In early 2025, prolonged dry season persists in southern and southeastern regions following
consecutive poor rainy seasons, leading to widespread crop failure, water shortages, and declining livestock conditions.
Intense seismic activity in the Afar and northern Oromia affected more than 81,000 people and displaced over 60,000,
damaging schools, health facilities, homes, and critical infrastructure.

Security concerns in the Afar, Amhara, Oromia, Tigray, and Somali regions continue to undermine stability and
constrain humanitarian access, with ongoing hostilities, checkpoints, and localized movement restrictions limiting the
safe movement of staff and goods, disrupting supply routes, and delaying programme implementation, particularly in
remote and hard-to-reach areas. Regionally, tensions surrounding the Grand Ethiopian Renaissance Dam influence
diplomatic and security dynamics, while strained relations between Ethiopia and Eritrea continue to shape political
developments in the Horn of Africa. Despite progress toward national development goals, these combined pressures
may challenge economic growth for communities across the country.
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