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Overview

Key messages

® Through innovative, food systems-based solutions that strengthen local markets, improve nutrition, and build
resilience, in 2025 the World Food Programme was an essential partner to the Government and people of Ghana
in addressing the root causes of food and nutrition insecurity and advancing sustainable national development.

® WEFP continued to strengthen its multisectoral partnerships collaborating with a diverse array of
partners including the Government of Ghana, donors, UN agencies, private sector and NGOs to foster
evidence-driven sustainable development and humanitarian solutions.

Ghana stands at a pivotal moment in its development journey. As a lower-middle-income country with a population of
over 30 million, it has demonstrated resilience through decades of democratic governance, peaceful transitions of
power, and steady economic growth. Yet, beneath these achievements lie persistent vulnerabilities: regional insecurity,
climate shocks, and structural inequalities that continue to challenge national progress.

The year 2025 marked both promise and pressure. On the one hand, Ghana€s economy rebounded strongly, recording
growth rates above potential and achieving rapid disinflation after years of volatility. On the other hand, rising debt
levels, fiscal constraints, and uneven development across regions underscored the fragility of these gains. Northern
Ghana, in particular, continued to bear the brunt of prolonged dry spells, refugee inflows from Burkina Faso, and
entrenched poverty, leaving millions at risk of food insecurity.

Against this backdrop, the World Food Programme (WFP), in partnership with government institutions, donors, and civil
society, scaled up its support to vulnerable populations. Through its Country Strategic Plan (2024-2028), WFP delivered
emergency food and cash assistance, promoted nutrition-sensitive policies, strengthened food systems, and invested in
youth empowerment initiatives. WFP continued to prioritise being an enabler, contributing to strengthening national
systems and playing a convening role among local actors. These interventions not only addressed immediate
humanitarian needs but also laid the foundation for long-term resilience, inclusivity, and sustainability.

This report captures Ghana€s operational context, programme performance, and lessons learned in 2025. It highlights
the progress made in advancing food security, nutrition, and livelihoods, while acknowledging the risks and challenges
that remain. Above all, it reflects the collective effort to ensure that no Ghanaian is left behind in the pursuit of a more
equitable and resilient future.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context
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Ghana is a lower-middle-income country located on the Gulf of Guinea, with a population of 30.8 million, of whom 50.7
percent are women and 49.3 percent are men. Since the restoration of multi-party democracy in 1992, Ghana has
experienced peaceful elections and orderly transitions of power, including the inauguration of a new government in
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January 2025. However, security concerns persist, including chieftaincy-related disputes in the Bawku District in the
northeast. Conflict is often fueled by the illicit trade in weapons and ammunition across the country€s porous borders,
heightened terrorism threats in northern border areas, and broader regional political instability.

Violence in southern Burkina Faso has led to an influx of refugees into northern Ghana, placing additional strain on
already limited economic resources. As of December 2025, the Office of the United Nations High Commissioner for
Refugees and the Ghana Refugee Board had registered 32,410 forcibly displaced persons, including 21,060 refugees
and 11,350 asylum seekers.

Despite significant macroeconomic pressures, Ghana€s economy demonstrated resilience in late 2025. Real GDP
expanded by 5.5 percent in the third quarter (Q3) of 2025, driven by strong agricultural performance (8.6 percent
growth) and a resilient, though moderating, services sector. Inflation declined markedly from 23.8 percent in December
2024 to 5.4 percent in December 2025. Food inflation, which had risen to 27.8 percent in December 2024 and
contributed significantly to headline inflation, fell sharply to 4.9 percent by December 2025.

The Ghanaian cedi appreciated by more than 40 percent against the United States dollar in 2025, making it the
strongest-performing currency in Africa during the period. The exchange rate strengthened from GHS 14.7 per USD 1 in
December 2024 to GHS 10.45 per USD 1 in December 2025.

The macroeconomic outlook remains broadly positive but is subject to significant downside risks. These include
potential deterioration in the external environment, particularly commodity price volatility, as well as confidence effects
arising from policy or reform slippages. Delays in completing Ghana€s comprehensive debt restructuring process also
pose risks.

Poverty and food insecurity remain widespread and severe among rural households, more than half of which are
multidimensionally poor and primarily self-employed in agriculture. Despite recent economic growth, the northern
regions remain the poorest, characterized by slow economic development, limited infrastructure, conflict, and
climate-related shocks. These challenges are compounded by severe resource constraints and limited access to social
services.

In 2025, the Government of Ghana took further steps to strengthen social protection by expanding the number of
beneficiaries under the LEAP programme, adjusting transfer values, and reinforcing legal frameworks through the 2025
Social Protection Bill.

Ghana€s rural, urban, and coastal areas face a range of environmental challenges. The economic costs of environmental
degradation are substantial; in 2017, they were estimated at USD 6.3 billion annually, equivalent to 10.7 percent of GDP.
Key drivers include air and water pollution, agricultural land degradation, deforestation, illegal mining, overfishing,

coastal erosion, and poor solid waste management.

In 2024, the country experienced a prolonged dry spell in Northern Ghana and the Transition Zones, significantly
affecting agricultural production and food security. The 2025 Cadre Harmonise (CH) projections reflected the difficulties
in recovering from this shock, with approximately 2 million people expected to face food insecurity at the peak of the
lean season.

In response to these needs, and through its Country Strategic Plan, WFP assisted 125,417 people in Ghana with
emergency food, nutrition, and livelihoods support. In November, WFP scaled up activities under Strategic Outcome 1,
reaching more than 70,000 people affected by the dry spell. With donor funding, emergency cash and voucher
assistance was provided to meet the immediate food and nutrition needs of the most vulnerable populations, including
asylum seekers, host communities, and those affected by extreme weather events. Livelihood interventions were also
implemented and yielded clear results.

Under Strategic Outcome 2, WFP promoted nutrition-sensitive policies, programmes, and social and behaviour change
initiatives at national, local, institutional, and individual levels. A budget revision in [insert year] enabled the direct
implementation of school meals in low-fee-paying schools.

Through Strategic Outcome 3, WFP implemented a comprehensive food systems approach, directly supporting
approximately 162,834 smallholder farmers and positively impacting over 800,000 people, 70 percent of whom were
women and youth under the age of 35. The strategy aimed to strengthen linkages across the entire food systems value
chain, from production and processing to marketing, while expanding access to innovative agricultural financing
instruments to ensure affordable, reliable, and sustainable access to finance, thereby improving livelihoods.

Under Strategic Outcome 4, WFP continued to collaborate with national leadership to strengthen the core building
blocks of the national social protection system, including support to the Ghana School Feeding Programme.
Interventions were implemented at national, community, and individual levels to foster a coherent, efficient, inclusive,
and equitable enabling environment, ensuring that no Ghanaian is left behind.

Under Strategic Outcome 5, WFP remained available to provide support services to the Government and other
partners, enabling them to deliver on their mandates through effective partnerships and streamlined, on-demand
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services. The service catalogue included supply chain management, transport, technology solutions, cash transfer
mechanisms, monitoring and evaluation, and data and analytics services.

Risk management

In 2025, several significant risks affected WFP Ghana€s operations. Conflict and security instability, including protracted
chieftaincy, ethnic, and land disputes, threatened staff safety and limited access to operational areas. Climatic shocks,
particularly the 2024 dry spell, caused food shortages and price volatility, disrupting procurement and reducing
smallholder farmers€ production capacity. Errors and fraud in beneficiary targeting and registration also posed risks, as
inaccurate data capture and weak controls could exclude eligible households and harm WFP€s reputation.

Funding shortfalls emerged as one of the most critical challenges. Shifting global donor priorities and funding cuts
across the humanitarian sector led to temporary programme delays and pushed WFP Ghana to explore non-traditional
funding sources. These gaps heightened concerns about organizational credibility and relevance, making resource
mobilization and advocacy essential.

To mitigate these risks, WFP strengthened security protocols through UNDSS guidance, enhanced interagency
coordination, and updated business continuity plans. Supply chain risks were addressed by supporting smallholder
farmers, leveraging import capacity, and expanding partnerships with processors and government institutions. Fraud
and targeting risks were reduced through regular reconciliations, stronger beneficiary validation, and enhanced
monitoring. Data protection measures included secure file transfers, restricted access, and privacy impact assessments.
To address sexual exploitation and abuse, WFP embedded PSEA clauses in partner agreements, conducted staff
training, and increased oversight through investigations and capacity assessments.

These actions helped contain risks and sustain operations despite conflict, climate shocks, and funding constraints. In
addition, WFP conducted an Integrated Cross-cutting Context Analysis and Risk Assessment (I-CARA), enabling early
identification of emerging risks, deeper understanding of vulnerability drivers, and tailored mitigation measures across
resilience, emergency, and nutrition programmes.

Lessons learned

Experience in Northern Ghana showed that reactive responses alone are insufficient. Prolonged droughts, cross-border
displacement from Burkina Faso, and market volatility highlighted the need to invest early in warning systems,
shock-responsive social protection, and climate-smart agriculture. Anticipatory measures, such as pre-positioned food
stocks, forecast-based financing, and digital beneficiary registries, proved more cost-effective and impactful than
emergency response alone. Resilience-building must therefore be embedded in national systems, not treated as
temporary support.

Although macroeconomic recovery in 2025 was strong, regional disparities persisted. Growth centered in urban,
capital-intensive sectors did not significantly improve food security in vulnerable rural areas. Northern regions
continued to face higher poverty, weak infrastructure, and climate risks. This underscores the importance of targeted,
inclusive programs prioritizing smallholder farmers, women, youth, and displaced households, alongside sustained
investments in livelihoods, nutrition, and local food systems to ensure equitable recovery.

2025 | Ghana Annual Country Report



Country Office Story

, WFP/Abdul-Wahab
Abdul-Aziz fabricating a thresher to support smallholder farmers manage postharvest losses

From Tractor Seats to Welding Sparks: Young Ghanaians Redefine Agriculture and Opportunity

At the tractor wheel is 22-year-old Rafia, calm, focused, and determined. In a region where tractor operation has long
been considered men€s work, her presence behind the steering wheel signals something far bigger than a operating a
tractor. It signals change. Rafia is one of 150 young women trained by the World Food Programme (WFP), in
partnership with the Mastercard Foundation in post-harvest equipment operation and maintenance. Through

hands-on practical training, the young women are learning to operate and repair tractors and threshers, positioning
themselves as mechanization service providers for smallholder farmers across Northern Ghana.

In many rural communities, access to mechanized services is limited. Farmers often struggle to find affordable tractor
services during peak seasons, leading to delays and post-harvest losses. At the same time, deeply rooted gender norms
have traditionally kept women away from heavy agricultural machinery; Rafia is helping to dismantle both barriers. "As
young women, all we are looking for are opportunities that will help us make a difference," she says. "This programme
has given us that opportunity to learn practical skills and use them to support the farmers in our communities." The
training goes beyond basic operation. Participants learn routine maintenance ensuring that machinery downtime does
not disrupt farming cycles. For the trainees, the programme offers more than technical knowledge; it offers income,
independence, and visibility in a sector where women are often underrepresented. "Operating a tractor here is
considered work for men," Rafia explains. "But it€s time we change that. When we are out there providing tractor and
threshing services, the world will see, and people will change their minds."

Hundreds of kilometres away in Konongo in the Ashanti Region, another young Ghanaian is also challenging
expectations, this time from behind a welding mask.

Thirty-year-old Abdul-Aziz bends carefully over a metal frame, sparks flying as he welds the body of a maize thresher.
Born with hearing and speech impairment, Aziz lost his father at the age of six. His mother, left to raise three children
alone, pushed him to stay in school despite financial hardship. He completed junior high school, but further education
was out of reach.

In a society where many people with disabilities struggle to find meaningful work, Aziz refused to be sidelined. He
apprenticed with a local welder in Konongo, determined to build a skill that would allow him to contribute to his
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