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Overview

Key messages

® WEFP has played a crucial role in responding to immediate emergencies while also implementing long-term
solutions to strengthen national food systems and address the root causes of food insecurity in Guatemala.

® WEFP%€s integrated approach directly supported the Government€s progress toward SDG 2 (Zero Hunger) and SDG
17 (Partnerships). These efforts directly reached 170,738 individuals and an estimated 9.5 million indirectly,
improving nutrition and climate resilience across Guatemala.

® |n coordination with the Government of Guatemala, WFP facilitated the distribution of food assistance to an
estimated 5 million people nationwide.

In 2025, WFP Guatemala operated amid relative macroeconomic stability, overshadowed by entrenched structural
vulnerabilities that shaped the magnitude, geography and seasonality of food security and nutrition needs. Despite the
country€s upper-middle-income status, inequality, high labour informality and recurrent climate shocks eroded
households€ capacity to absorb price and livelihood disruptions, particularly in rural and predominantly Indigenous
areas. WFP therefore maintained a dual operational strategy, combining targeted humanitarian assistance with
sustained systems strengthening to support national priorities on food security, nutrition, social protection, and climate
resilience.

Under Strategic Outcome 1, WFP Guatemala strengthened its crisis response capacity to enable shock-affected
populations to meet essential needs during crises and in their immediate aftermath. In 2025, WFP assisted 10,151
households (47,122 individuals) primarily through unconditional cash-based transfers (CBT) addressing immediate
consumption gaps in five prioritized departments, including tailored support for 274 returnees. WFP complemented
life-saving assistance with conditional CBT for early recovery, reaching 238 households (1,030 individuals) in Izabal. In
total, WFP delivered life-saving assistance to 48,152 individuals in 2025, amounting to approximately USD 1.5 million.

Under Strategic Outcome 2, WFP advanced a nutrition strategy explicitly anchored in the national Fill the Nutrient Gap
analysis, which identifies malnutrition in Guatemala as driven predominantly by structural economic constraints.
Affordability remained a binding constraint, with approximately 40 percent of households unable to afford even the
lowest-cost nutrient-adequate basket and an estimated 77 percent lacking economic access to diets aligned with
national dietary guidelines. Operationally, WFP supported six nutrition brigades across 62 communities in
Huehuetenango, Alta Verapaz and Izabal, reaching 12,248 individualssprimarily nutritionally at-risk groupseand
training an additional 8,761 individuals on nutrition-related topics, thereby strengthening the promotion of sound
nutritional practices. To strengthen the quality and continuity of frontline service delivery, WFP implemented 104
capacity-building sessions for 1,568 health personnel and supplied essential inputs to 450 health facilities, with the
potential to benefit an estimated 600,000 individuals. Moreover, nutrition governance was reinforced through the
establishment and training of 57 Community Councils for Food Security and Nutrition in the departments of
Huehuetenango and Alta Verapaz.

Complementary Social and Behaviour Change interventions under the Generaci€n Chispuda strategy reached an
estimated 360,000 people by the end of 2025, through WFP-supported activities delivered via interpersonal
communication and community mobilization across 121 communities in Huehuetenango, El Progreso, Zacapa, Alta
Verapaz, Quich,, Santa Rosa, Jutiapa, and Chiquimula. In parallel, a nationwide mass media campaign amplified these
efforts, reaching more than 2.4 million people through social media, radio, and print channels.

Under Strategic Outcome 3, WFP consolidated support to the National School Feeding Programme (SFP), strengthening
institutional capacity, transparency and implementation tools while reinforcing linkages to local food systems. A major
national achievement in 2025 was the completion and launch of the SFP mobile application, supporting menu planning
across 8,440 schools and reaching an estimated 380,000 schoolchildren. Complementing national systems
strengthening, WFP supported the MINEDUC-led fAcomp,...ame a Crecer€ programme through the establishment and
strengthening of 31 Community Centers for Integrated Child Development, reaching more than 1,000 children, 613
pregnant and breastfeeding women. WFP also reinforced producer linkages through three Technical Field Schools for
School Feeding, which supported 30 smallholder producers, of whom 19 graduates are already supplying the SFP
through the WFP-supported Local Suppliers Network.
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In parallel, WFP€s resilience portfolio operationalized a multi-thematic approach integrating climate adaptation, gender
and youth empowerment, governance, value chains and innovation. Resilience activities directly reached 135,161
unique individuals and indirectly benefited more than 200,000 people across Huehuetenango, Quich,, Alta Verapaz,
Chiquimula, Jalapa, Jutiapa, and Santa Rosa departments.

Environmental and productive resilience investments combined ecosystem restoration with climate-smart production
support. Activities included reforestation of 335 hectares and soil conservation across 32 hectares, alongside measures
to improve water access and agricultural productivity. Food availability and dietary diversity were strengthened through
5,828 household gardens and 94 hectares of community gardens, complemented by 9,563 climate adaptation assets
built, restored or maintained to promote environmentally sound farming practices. Implementation was enabled

through USD 1.4 million in conditional CBT, reaching 9,025 households (estimated over 40,000 people). WFP established
11 community irrigation systems and 300 household-level irrigation systems with integrated water catchment, enabling
irrigation across 72 hectares and benefiting 545 families during periods of water scarcity.

In financial inclusion terms, WFP supported 351 savings and loans groups with 8,109 participants (99 percent women),
who created 345 new small-scale enterprises. Together, these groups generated USD 795,884 in savings and accessed
USD 462,856 in loans, reinforcing women€s agency, household economic security, and resilience to shocks.

Disaster Risk Finance strengthened absorptive capacity through parametric microinsurance, with 14,795 smallholder
producers (88 percent women) obtaining coverage for May 2025-May 2026 and protecting livelihoods that benefit
71,190 people. In 2025, 6,024 insurance policies were triggered, generating USD 375,626 in payouts. In parallel, climate
services were scaled through 92 agroclimatic sensors, capacity strengthening for seven departmental Agroclimatic
Technical Roundtables, and training 126 community climate monitors (65 percent women).

Regarding Anticipatory Action (AA), in July 2025, the United Nations Central Emergency Response Fund (CERF) AA
window was activated under the inter-agency AA framework (FAO, UNICEF, PAHO, and WFP) in the Dry Corridor. With
USD 1.6 million from CERF, complemented by USD 270,000 from the German Federal Foreign Office, WFP targeted
7,792 highly vulnerable households in Chiquimula and delivered anticipatory CBT and early warning support reaching
40,940 individuals. The response also included the dissemination of 24,000 early warning SMS messages, training an
additional 83 community climate monitors, and the pre-positioning of 210 silos containing approximately 159,000 kg of
staple grains.

Under Strategic Outcome 4, WFP strengthened national systems for social protection and preparedness to improve
coverage, operational performance and shock responsiveness. In 2025, WFP supported enhancements to the national
Bolsa Social program, expanding coverage to 54,553 vulnerable families (approximately 270,000 people), and
supported a policy reform that increased the urban food cash transfer value by 12 percent, from USD 32 to USD 41 per
household. Complementary emergency preparedness support enabled WFP to deliver 88 training sessions,
strengthening the capacities of 2,050 individuals and 44 national and international institutions. WFP also supported the
development and updating of seven municipal contingency and emergency response plans, which are expected to
strengthen preparedness for an estimated 60,000 people.

Under Strategic Outcome 5, WFP maintained enabling service provision capacities, supporting Government
programmes and broader food security and nutrition operations. In 2025, WFP facilitated the procurement of 27,788
metric tons of food valued at over USD 34 million. Government reporting indicates these supported distributions
reached an estimated 1.1 million families nationwide (approximately 5 million people). WFP also supported the
nationwide distribution of specialized nutritious foods, including Super Cereal Plus, reaching 348,282 children, and
strengthened last-mile accountability through digital solutions implemented with Government counterparts.

These contributions reflect WFP€s commitment to integrating humanitarian response with developmental strategies,
fostering growth for all, and building sustainable solutions to combat food insecurity, improve nutrition and promote
national resilience for the most vulnerable families in Guatemala.

Looking ahead to 2026, WFP Guatemala will transition into its new Country Strategic Plan 2026-2030, which will serve as
the organization€s strategic roadmap for the coming yearsebringing together crisis response, sustainable and resilient
food systems, and institutional capacity strengtheningswhile maintaining strong alignment with national priorities and

the UN Sustainable Development Cooperation Framework 2026-2030.

2025 | Guatemala Annual Country Report



549% 46%
170 ) 738 femgle male0
Total beneficiaries in
2025

Estimated number of persons with disabilities: 2,732 (56% Female, 44% Male)

Beneficiaries by Sex and Age Group

Female Male
60+ years 60+ years 19,481
18-59 years 1251259 18-59 years 2379325
12-17 years i;gg; 12-17 years ‘115?3(1)
1487 st
24-59 months 537;29 24-59 months igigg
0-23 months 212385 0-23 months 42113322
I I I I I I I I I I
0 50,000 100,000 150,000 0 20,000 40,000 60,000 80,000 100,000

D Planned . Actual D Planned . Actual

Beneficiaries by Residence Status

. 588,538
Resident — 170,738

I I I I I I
0 100,000 200,000 300,000 400,000 500,000

D Planned . Actual

2025 | Guatemala Annual Country Report



Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

In 2025, the World Food Programme (WFP) operated in Guatemala within a macroeconomic context characterized by
relative stability alongside persistent structural fragilities that shaped the scale, geography, and seasonality of food
security and nutrition needs [1]. Although Guatemala is classified as an upper-middle-income country, entrenched
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