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Overview

Key messages

® WEFP reached over 3.1 million people through emergency assistance, resilience building and systems
strengthening under the Country Strategic Plan (2024-2028).

® Humanitarian response protected vulnerable households, including lean season assistance, refugee support,
logistic support and anticipatory action to mitigate drought impacts.

® Nutrition and school meals safeguarded human capital, improving child nutrition and supporting education
outcomes.

® WFP Malawi introduced the Zero Hunger Villages pilot, integrating food security, nutrition, livelihoods and
anticipatory action to promote sustainable community resilience

60 Years of WFP: Towards Zero Hunger in Malawi

In 2025, Malawi continued to face compounding climate, economic, and public health shocks that deepened food
insecurity and malnutrition while straining national systems and household resilience. Erratic rainfall during the
2024/2025 agricultural season, prolonged dry spells in southern districts, and persistent macroeconomic instability
contributed to reduced agricultural production, high food prices, and diminished purchasing power, particularly among
rural communities dependent on rain-fed agriculture. Foreign exchange shortages and fuel disruptions further
constrained market functionality, increasing the cost of basic commodities and limiting household access to food.

Following successive climate shocks, including drought conditions in some parts of the country, the 2025 Integrated
Food Security Phase Classification (IPC) projected nearly 4 million people facing acute food insecurity during the
2025/2026 lean season. Food inflation remained high, further eroding household purchasing power, while malnutrition
trends continued to reflect underlying vulnerabilities. Global acute malnutrition among children aged 6-59 months
increased in several districts, with women, adolescent mothers, and individuals living with HIV and tuberculosis
disproportionately affected. These trends underscored the intersection of food insecurity, poverty, gender inequality,
and high disease burden.

Against this backdrop, WFP continued implementation of its Country Strategic Plan (CSP 2024-2028), aligned with the
Government of Malawi€s Malawi 2063 Vision and the Sustainable Development Goals, particularly SDG 2 (Zero Hunger)
and SDG 17 (Partnerships for the Goals). In 2025, WFP reached over 2.7 million people through integrated
humanitarian, resilience, and systems-strengthening interventions. The year also marked 60 years of WFP partnership
with Malawi, during which WFP has evolved from emergency food relief to a comprehensive approach that links
humanitarian assistance, resilience programming, and national system strengthening. Building on this legacy, WFP
launched the Zero Hunger Pilot Programme to enhance sustainability and cohesion across operations, integrating
emergency response, nutrition, school feeding, livelihoods, and social protection within targeted districts.

During the 2024-2025 lean season, WFP provided food and cash assistance to households severely affected by El
Niso-related shocks, reaching over 1.3 million people. Assistance included cash transfers and in-kind food support,
protecting households from acute hunger and harmful coping strategies. In parallel, anticipatory action measures were
implemented for the first time in Malawi, providing early drought-tolerant seeds, fertilizers, and targeted cash support
to vulnerable households, helping mitigate the impacts of forecasted dry conditions and protect livelihoods.

WEFP also strengthened national social protection systems, supporting updates to the Malawi Social Registry and
improving targeting for lean season and crisis responses. During 2025-2026, WFP assisted over 103,000 households
through both vertical and horizontal expansion of cash-based and in-kind assistance, ensuring that vulnerable
populations received timely support while reinforcing the accuracy and effectiveness of national safety nets.

Refugee response continued to be a key focus. Malawi hosted over 64,000 refugees in 2025, the majority in Dzaleka
camp. WFP provided monthly food and cash-based assistance, as well as specialized nutrition support for young
children, helping safeguard food security, nutritional status, and protection outcomes despite constrained resources.

2025 | Malawi Annual Country Report



Community sensitization and robust accountability mechanisms ensured that refugees could access assistance safely
and provide feedback through multiple channels.

Resilience-building efforts remained central to WFP€s strategy. Through the Food Assistance for Assets programme,
more than 35,000 households engaged in soil and water conservation, tree planting, rehabilitation of degraded land,
and irrigation improvements to strengthen climate resilience and agricultural productivity. Complementary initiatives,
including homestead gardens, livestock distribution, and nutrition-sensitive activities, promoted diversified diets,
income generation, and sustainable food security.

WEFP further strengthened smallholder livelihoods and market systems. Market support activities linked farmers to
structured buyers and home-grown school feeding markets, stimulating local economies and creating reliable trading
opportunities. Financial inclusion initiatives supported over 700 savings and loan groups, predominantly women,
providing access to loans for income-generating activities while building household resilience. Climate information
services and agricultural insurance complemented these interventions, helping households make informed decisions,
manage risks, and safeguard their livelihoods against extreme weather events.

Nutrition remained a priority across interventions. Through the Supplementary Feeding Programme, WFP provided
treatment for over 91,500 vulnerable individuals, including children, pregnant and breastfeeding women, and
individuals living with HIV and tuberculosis. Nutrition-sensitive livelihoods and social and behaviour change activities
reinforced improved feeding practices and dietary diversity. In parallel, school feeding interventions reached nearly
900,000 learners through the Home-Grown School Feeding programme, providing hot meals, nutrition education, and
local market support. Cash-based take-home rations were distributed in areas facing funding shortfalls, ensuring
continuity of learning and household food security. Innovative clean energy pilots, including biogas adoption in schools,
further enhanced sustainability.

Protection, accountability, and inclusion were mainstreamed across all WFP operations. Malawi€s protection
environment is shaped by high levels of gender-based violence, harmful traditional practices, and barriers to essential
services for women, children, persons with disabilities, and other vulnerable groups. WFP integrated GBV and PSEA
safeguards, maintained robust community feedback mechanisms, and adapted programme modalities to ensure

safety, dignity, and equitable access. In 2025, the Community Feedback Mechanism received 5,293 cases, 99.7 percent
of which were resolved, reinforcing accountability and continuous programme improvement.

Institutional capacity strengthening was a critical component of WFP€s 2025 work. Technical assistance to the Malawi
Vulnerability Assessment Committee and district disaster management structures improved food security analysis,
early warning systems, and anticipatory planning. WFP also supported national agencies in modernizing grain storage
systems, strengthening stock management, and linking social protection, school feeding, and market interventions to
enhance resilience at household and community levels.

Emergency preparedness and response remained central to WFP€s operations. The 2024/2025 cyclone season,
including Tropical Cyclone Chido and Tropical Storm Jude, highlighted the vulnerability of communities and logistics
systems. WFP, as co-lead of the Transport and Logistics Cluster with the Department of Disaster Management Affairs,
supported emergency coordination, prepositioned fuel supplies, and strengthened infrastructure, including strategic
storage and staging facilities. These measures ensured operational continuity and improved national capacity to
respond to climate-related disasters.

WFP<€s integrated approach which combines anticipatory action, emergency response, resilience-building, nutrition,
school feeding, market and financial inclusion, and institutional strengthening supported Malawi in responding to
immediate humanitarian needs while building longer-term capacity. By integrating interventions through the Zero
Hunger Pilot Programme and sustaining partnerships with government, private sector, UN agencies, and civil society,
WFP advanced progress toward sustainable food and nutrition security, strengthened community resilience, and
contributed to building a Malawi better equipped to absorb, adapt, and recover from future climatic and economic
shocks.
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2,824,337

Total beneficiaries in
2025

52%
female

48%
male

Estimated number of persons with disabilities: 409,873 (52% Female, 48% Male)

Beneficiaries by Sex and Age Group
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Beneficiaries by Residence Status
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Beneficiaries by Programme Area
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Beneficiaries by Modality
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

Malawi, a landlocked country in south-eastern Africa, remains one of the world€s poorest nations, with an estimated
population of approximately 20 million in 2025. About 82 percent of the population lives in rural areas, and agriculture
provides livelihoods for nearly 85 percent of households. Despite its central role in the economy, the agriculture sector
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