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Overview

Key messages

   • WFP reached 1.2 million people, delivering over USD 40.8 million and over 8, 800 metric tons of food -saving and
changing lives- despite severe security constraints and sharply declining funding that obliged WFP to scale back
emergency food assistance below 50 percent of its annual average over the past five years.

   • Funding shortfalls have forced WFP to scale back operations. Without urgent support, nutrition and food security
could further deteriorate in a country already among the world€s top five food-security crises. Lives are at stake.

Mali€s Humanitarian Landscape: Severe Food and Nutrition Crises Amid Compounding Challenges

Mali entered 2025 amid one of the world€s most complex humanitarian landscapes, where escalating insecurity, climate
shocks, and economic fragility converged to deepen food and nutrition crises. Ranked among the top five global hunger
hotspots[i] and facing high malnutrition thresholds (ranking top 4 in nutrition emergencies globally) [ii], the country€s
challenges were compounded by funding shortfalls and operational constraints. Against this backdrop, WFP worked to
sustain life-saving assistance and resilience-building efforts, adapting to volatile conditions while navigating severe
resource gaps. This Annual Country Report outlines Mali€s evolving context and WFP€s response to urgent needs,
highlighting achievements, challenges, and lessons learned.

Mali faces one of the most severe food and nutrition crises globally. An estimated 6 percent of the population is hungry.
Food security analysis from the Cadre Harmonis• (CH) [iii] projected that nearly 1.5 million people would face Crisis
(Integrated Phase Classification -IPC- 3) [iv]or worse during the 2025 lean season. This represented a 7 percent increase
(about 100,900 people) compared with the previous CH cycle. The number of people in Emergency (IPC 4) remained
relatively stable at 100,000, with IPC 4 conditions reported across the areas of Douentza, Gao, Kidal, Menaka, Taoudenit,
and Tombouctou. By contrast, the population projected in IPC 3 rose sharply to 1,370,000 nearly 10 percent higher than
the year before.

The 2025 nutritional survey shows that acute malnutrition remains a major concern in Mali, with a national GAM
prevalence of 8.7 percent. Several regions exceed the WHO emergency threshold of 10 percent, including M•naka (12.8
percent), Kayes (11.8 percent), Tombouctou (11.1 percent), and Gao (10.1 percent). Severe acute malnutrition is
especially high in Menaka (3.4 percent), Gao (3.3 percent), and Taoudenit (2.4 percent). [v] 

Food insecurity and malnutrition affect predominantly the central and northern regions of the country, and people
most affected range from local communities to displaced populations (refugees and IDPs), children, and men and
women.

Mali€s food security and malnutrition situation mirrors the country€s broader humanitarian crisis, where compounding
needs remain severe. At the start of the year, the Humanitarian Needs and Response Plan (HNRP) identified 6.4 million
people in need, targeting 4.7 million and requiring USD 771.3 million (a slight decrease from the 7.1 million people in
need in 2024). Despite this overall decline, food security needs increased, reaching 2.9 million people‚a 16 percent rise
from 2.5 million in 2024. By March, funding constraints led to a significant downward revision of the HNRP, reducing the
budget to USD 285 million and the target population to 2.1 million people, representing an approximate 60 percent
reduction in both funding and people targeted.

As part of the 8th budget revision, the CO reduced its total requirement from the initial needs of USD236 million to
USD148 following decline in resources.   WFP Mali mobilized USD 145.6 million, which aligned more closely with the
revised requirements. As a result, WFP€s implementation plan had to be adjusted from 2.2 to 1.3 million people, finally
reaching 1.2 people - a 33 percent reduction compared to last year reflecting the drop in funding. Life-saving assistance
alone experienced a 35 percent reduction in people targeted compared with the previous year€s actual number of
people reached and was limited to IPC 4 areas and IPC 3 populations facing aggravating factors (such as displacement
or exposure to shocks). Consequently, WFP was able to target only 20 percent of those in need of emergency food
assistance[vi], excluding refugees and newly displaced, providing reduced rations at 70 percent of the minimum
survival level for periods of two to five months, depending on beneficiary circumstances and needs.

WFP Mali operates in coordination with and in support of the Malian government, working through various line
ministries and both central and decentralized structures. In mid-January, the government formally adopted its medium-
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and long-term strategic development priorities through a decree, endorsing the Mali 2063 Prospective Vision and the
National Strategy for Emergency and Sustainable Development 2024-2033. This framework has enabled the UNCT to
resume the process of formulating a new United Nations Sustainable Development Cooperation Framework for
2026-2030.

Within this context, WFP€s operations in Mali are structured around two main pillars of the current Country Strategic
Plan (CSP, 2020-2026): crisis response (life-saving) and resilience-building (life-changing). The CSP, aligned with relevant
national frameworks, is designed around six Strategic Outcomes (SOs) that guide WFP€s interventions across both
immediate humanitarian needs and longer-term development priorities.

 SO 1 ensures that crisis-affected people meet their basic food and nutrition needs during and after crises. SO 2 focuses
on ensuring that food-insecure populations have access to adequate and nutritious food all year, with particular
attention to school children and social protection systems, including school-based programmes. SO 3 aims to ensure
that nutritionally vulnerable populations have improved nutritional status, with a specific focus on children and on
pregnant and breastfeeding women and girls. At the community level, SO 4 works to ensure that communities have
more resilient livelihoods, leading to improved food and nutrition security, with emphasis on smallholder farmers,
particularly women. SO 5 strengthens the capacities of national institutions and entities to manage equitable food
security, nutrition, and social protection policies and programs in support of Zero Hunger. SO 6 ensures that
humanitarian partners have access to enabling common services, facilitating coordinated and effective responses.

WFP continued to use SCOPE for all distributions, its beneficiary identity management tool, to ensure that those
registered for assistance are the ones receiving support. In 2025, digitalization through SCOPE reached 99.9 percent of
all assisted beneficiaries. WFP also launched a photo deduplication technology pilot ‚the first of its kind
globally‚which helped identify and suspend more than 6,400 duplicate households, resulting in savings of over USD
430,000 within a single distribution cycle. WFP also launched a pilot project to provide assistance to 1,800 households
based on their actual size rather than average household size, with results expected to inform scale-up in 2026. WFP
has demonstrated steadfast leadership and support to the national government in the field of food and nutrition
security. Mali€s role in the Humanitarian Forum of the Alliance of the States of Sahel (AES) and the Addis Ababa UN Food
Systems Summit Stocktake (UNFSS +4) provided timely platforms for coordinated donor action and increased visibility.
The Malian government actively participated, with the Minister of Agriculture delivering a well-received speech that
effectively highlighted Mali€s Food Systems Flagship Program[vii], co-designed with WFP. WFP accompanied a
government delegation from the Ministry of Education to the Brazil Global Summit of the School Meals Coalition[viii].
WFP Mali is also working with the Ministry of Health to develop a new national protocol for malnutrition, alongside
supporting the design of a national social safety net program and reviewing the country€s national social protection
policy.

WFP€s work in Mali directly advances SDG 2 by improving food security, nutrition, and resilient livelihoods for vulnerable
populations. At the same time, its partnerships with government, UN agencies, and other stakeholders strengthen SDG
17, fostering coordinated, inclusive, and effective multi-stakeholder collaboration.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

Mali€s 2025 context was shaped by overlapping crises and interlinked drivers. Food and nutrition insecurity deepened
amid a protracted, evolving conflict between government forces and non-state armed groups, creating a volatile
security environment and constraining humanitarian access. Compounding shocks‚including political shifts, a fuel
crisis, and funding shortfalls‚further strained operations. An economy heavily reliant on agriculture, forestry, and
mining remained vulnerable to climate shocks and price volatility, reinforcing fragility. Violence by NSAGs[i] and EIGS[ii]
escalated across central, northern, and increasingly southern regions, with Mali ranking fourth globally for
terrorism-related deaths as the Sahel accounted for over half of worldwide fatalities. Despite counter-operations,
insecurity persisted, prompting contingency planning and heightened safety measures; tactics evolved to include
drones, IEDs, and coordinated assaults on military positions and supply routes. Fuel blockages and seizures by armed
actors drove up transport costs and delayed missions, while diplomatic tensions, border closures, and kidnappings
surged. Meanwhile, intercommunal disputes over land and pastoral resources intersected with armed-group dynamics,
driving new displacement and protection risks.

Structural issues persisted across human development, poverty, and economic vulnerability. Mali ranked sixth poorest
country in the world[iii], and 188th (out of 193) in the Human Development Index (HDI)[iv]. Gross Domestic Product
growth in 2025 was projected at five percent, driven by agriculture, lithium production and services[v]. However,
inflation is expected to exceed the West African Economic and Monetary Union benchmark rate of 3 percent for the
2025-2026 period, pushed upward by agricultural losses due to conflict, supply chain disruptions, and climatic shocks.
Meanwhile, poverty level was projected to remain largely unchanged from 2024, reaching an estimated 36.4 percent.
[vi] Life expectancy at birth is 60 years.

 Regarding food and nutritional security, the Cadre Harmonis€ [vii] projected nearly 1.5 million people to be in crisis (IPC
3) [viii] or worse during the lean season, a 7 percent increase from 2024, with 100,941 people in an emergency situation
(IPC 4). Several regions continued to exceed World Health Organization critical thresholds for global, moderate, and
acute malnutrition (set at 15, 10 and 2 percent, respectively). 

The 2025-2026 farming season started late due to uneven rainfall. Persistent insecurity, and fertilizer and fuel shortages
limited planting in several areas, including rice growing ones[ix]. Rainfall was mostly normal to above average, and
cereal[x] planting reached about 6.2 million hectares‚slightly less than last year.[xi] The cereal production for 2025 is
estimated at 11,4 metric tons, representing an increase of about 10 percent compared to 2024 (10,4 metric tons) and 15






























































































































































































	Overview
	Operational context

