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Overview

Key messages

   • WFP developed Strategic Investment Plans on agriculture and livestock attracted new capital into agriculture
which increased income, and generated employment opportunities for women and youth, leading to improved
food security. 

   • WFP€s nationwide training on School Meal Planner (SMP) PLUS tool and integrated training supported over 60
percent of school-aged children in receiving healthier, more nutritious and diversified meals as part of
government's National School Feeding and Nutrition Programme, which was handed over by WFP. 

   • The nationwide Emergency Logistic Capacity Assessment mapped critical infrastructure and essential service
providers, helping government plan an effective response during emergencies, improving disaster responses in
Bhutan.

For food secure and disaster ready Bhutan

WFP Bhutan programme is aligned to the country's 13th five year which is the first step of the 21st Century Economic
Roadmap that was launched in 2025, which aims to achieve tenfold economic growth by 2050. This transformative
roadmap planned to redesign Bhutan€s economic landscape, played a major role in many planning and important
decisions made across all sectors, within the governments. 

The economic roadmap provided a clear pathway for Bhutan to transform into a knowledge and innovation driven
economy, excelling in key sectors such as renewable energy, agriculture, tourism, digital technology, and financial
services. These sectors are expected to position Bhutan as a globally competitive economy based on the enduring
values of sustainability and equity.

The roadmap recognized agriculture as one of the key sectors and highlighted plans to transform agriculture from
subsistence farming to high-value production. At the core of the strategy is transforming the sector into a high-value,
export-oriented sector to enhance export capacity and improve income of the farmers. 

One of the important aspects of the Vision 2050 is complementing the Gelephu Mindfulness City (GMC) project. While
the initiative is aimed at opening new opportunities for Bhutan, it is also emerging as an important opportunity for the
government, private sectors and industries in Asia region. WFP Bhutan continued to engage and support such
emerging initiative through Building Resilient Commercial Smallholder Agriculture (BRECSA) project. Agriculture
Resilience Plans (ARP) were developed for three neighboring districts of Gelephu Mindfulness City: Trongsa, Tsirang and
Zhemgang, as an innovative and knowledge driven initiative that could be replicated in other parts of Bhutan, including
in the Gelephu Mindfulness City.

However, Bhutan€s agriculture sector struggles to achieve expected growth, challenged by low productivity and limited
arable land, increased climate-related risks, rising food imports and growing case of malnutrition among children.
Agriculture sector employs 39.9 percent of Bhutan€s workforce and only 7 percent of land is arable.

The Ministry of Agriculture and Livestock, one of the key partners of WFP Bhutan, also launched the 13th Five Year Plan,
a long-term plan that aims to transform Bhutan€s agri-food system for economic growth and sustainable development.
The long-term plan provided a renewed focus on agri-food sector as key to economic growth and food secure Bhutan. 

The Ministry adopted a two-pronged approach of upscaling large commercialization to enhance economies of scale and
building resilience of smallholder farmers to ensure sustainability, one of the key focus areas of WFP Bhutan.

As Bhutan€s agriculture sector take renewed focus, WFP Bhutan€s increased efforts in building smarter and climate
resilient food systems, improving market access for farmers, nutrition for human capital development play a vital role
in positioning the sector as the cornerstone of Bhutan€s sustainable development strategy. 

In 2025, WFP Bhutan made continued efforts in capacity strengthening, nutrition sensitive agriculture, and value chain
development, making a significant progress across all the strategic and programmatic areas of enhancing food security
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and built on the long-term efforts of preparing Bhutan for unexpected weather events and shocks. 

Notable results were achieved in the following important areas:

   • WFP Bhutan achieved more than double the target for people engaged in capacity strengthening initiatives,
driven by intensive efforts in nutrition-sensitive agriculture and commercial value chains. 

   • Nutrition education materials and campaigns targeting women and youth groups were developed as part of
nutrition-specific programmes and supported school-based programmes by linking nutrition sensitive farming
with schools. Nutrition model gardens were established as demonstration sites to promote diversified production
and improve access to nutritious foods.

   • To strengthen Bhutan's emergency response capacity, WFP conducted nationwide Logistic Capacity Assessment
(LCA) in addition to 14 other manuals developed to enhance disaster response in Bhutan.

   • Multi Stakeholder Platforms (MSP) were developed to improve market access for the smallholder farmers. This
initiative served as a timely platform and tools to address growing challenges concerning the agri-food sector in
Bhutan. 

   • Developed Strategic Investment Plans (SIP) for potential value chain commodities such as dairy, poultry, piggery,
species and coffee, outlining investment areas, funding needs, and implementing strategies to achieve long-term
results. 

   • 300 value chain actors, including private sector entrepreneurs and market actors were supported with MSP
development, SIP discussions for major commodities and value chain development workshop. 

   • 100 smallholder farmer groups in four *districts were supported through community mobilization, agriculture
resilience planning, nutrition-sensitive agriculture, MSP creation, SIP establishment, technical assistance across all
project components.

These activities implemented in 2025 helped WFP Bhutan provide essential support required to strengthen the
capacities of the national and local government institutions responsible for empowering the farmers group and engage
them in climate resilient and nutritious food production. 

The support for value chain development including formation of MSP and SIP for potential
commodities were significant steps made towards realizing WFP€s objective of providing technical assistance to national
and local government institutions to strengthen the capacities of producers, small enterprises and other value chain
actors, with focus on women and youth groups.

The Ministry of Agriculture and International Fund for Agricultural Development (IFAD) as the implementing partner
and the supervising entity for BRECSA project, funded by Global Agriculture and Food Security Program (GAFSP) played
a vital role in advancing WFP Bhutan€s food and nutrition security efforts in Bhutan. The project also allowed WFP
Bhutan to work with four district administrations in south and central Bhutan. 

WFP Bhutan continued working with Tarayana Foundation (National Civil Society Organisation with presence in all areas
WFP is working) deploying community mobilisers in sub-district level to develop nutrition garden and to educate rural
farmers on nutrition education. 

WFP Bhutan completed the national and district level LCA supporting the government of Bhutan better understand
logistic readiness and worked with De-Suung volunteers (frontline responders) to enhance their readiness for
emergency response. The LCA findings enabled national authorities to identify key gaps, including information gaps on
domestic logistics service providers. 

These were an important progress made towards achieving Activity 5 of the Country Strategic Plan: Providing technical
assistance and innovative solutions to government institutions for the expansion of people-centred disaster risk
reduction programmes that integrate nutrition considerations and foster preparedness for effective response to
emergency and disaster situations. 

With frequent flash floods and erratic monsoons posing recurring threats on the livelihoods and public infrastructure in
Bhutan, WFP Bhutan strengthened collaboration with key government agencies such as the Department of Local
Governance and Disaster Management, the Ministry of Agriculture and Livestock, the Disaster Communication Helpline
Unit, and the De-Suung national volunteers.

Efforts to bring in additional support and resources were explored as the programme and project interventions
remained under-funded despite the rising need.

The development of Strategic Investment Plan for potential commodities and multi stakeholder platforms in south and
central Bhutan to improve resilient commercial farming and nutrition model garden that helped increase access to food
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among smallholder farmers contributed to realizing Zero Hunger (SDG Goal 2) 

WFP Bhutan fully integrated gender and age considerations while implementing project activities with communities and
project partners, making project implementation gender responsive.

Consistent efforts were made to strengthen partnerships and collaboration with district level administration, engaging
with them on important project discussions. WFP Bhutan worked with Tarayana Foundation on nutrition sensitive
project supports, furthering partnerships from central to local government administrations, an important contribution
to securing commitment to SDG 17: Partnerships for the goals.
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Operational context

Major events in 2025 influenced planning and implementation. Climate-related shocks and stresses, including
increasingly unpredictable weather patterns, disrupted agricultural productivity, while seismic instability heightened
the urgency of disaster preparedness. Rising malnutrition trends, such as stunting among 17.9 percent of children in
2023, anaemia among women and children, and obesity affecting 33.3 percent of the population, demanded urgent
responses. Economic pressures, particularly rural poverty rates of 23.9 percent compared to 8.2 percent in urban areas,
further shaped priorities and interventions. 

Needs were prioritized by focusing first on nutrition, addressing the triple burden of malnutrition through school
feeding, nutrition-sensitive agriculture, and behaviour change strategies. Support for smallholder farmers was
emphasized to strengthen food systems, while emergency preparedness was advanced through investments
in logistics capacity assessments and disaster preparedness. Gender inclusion was a key priority, ensuring women
farmers and adolescent girls were central to interventions, and rural households were targeted due to their higher
vulnerability to poverty and malnutrition. 

The needs of several vulnerable groups in Bhutan were addressed in 2025.  Smallholder farmers, mainly
women, benefited from training, capacity-building, and improved market access. Cooperative members also received
enhanced support, while children and adolescents were reached through strengthened school feeding programmes
that improved the nutritional quality of meals. Women and girls, particularly those affected by anaemia, were targeted
through nutrition interventions, and vulnerable rural households received support to mitigate the impacts of poverty
and malnutrition. In addition, government agencies such as the Ministry of Agriculture and Livestock, the Ministry of
Education and Skills Development, and the Department of Local Governance and Disaster Management had their
capacities strengthened to better respond to the needs of the country.  

WFP€s planning and implementation aligned closely with both national and international frameworks. At the national
level, interventions were integrated with Bhutan€s 13th Five-Year Plan (2024-2029), which emphasizes expanding
economic opportunities and advancing progress on SDG 13 (Climate Action). Programmes also strengthened the
National School Feeding and Nutrition Programme and supported climate-resilient agriculture initiatives.
Internationally, WFP€s work contributed directly to SDG 2 (Zero Hunger) and SDG 13, while promoting gender equality
and inclusion consistent with UN development frameworks. 
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