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Overview

Key messages

® In Cete d€lvoire, WFP supports national institutions to address persistent food insecurity, micronutrient
deficiencies and growing needs in the northern regions, where refugees and vulnerable communities face limited
access to nutritious food.

® In 2025, WFP assisted 270,671 people through integrated interventions combining school feeding, emergency
cash transfers, nutrition support, smallholder resilience and institutional capacity strengthening, reinforcing
government leadership and advancing more sustainable national systems.

® In 2026, WFP will develop a new Country Strategic Plan to further align emergency preparedness, home-grown
school feeding and resilience-building with national priorities, maximizing long-term impact and national
ownership.

In 2025, WFP continued to address food security and nutrition challenges in Cete d€lvoire, reaching 270,671
beneficiaries (52 percent women) through integrated school feeding, emergency response, nutrition, smallholder
resilience and institutional capacity strengthening. Across its portfolio, WFP combined direct assistance with systems
support, reinforcing national ownership while responding to persistent vulnerabilities, particularly in the north.

School feeding remained the largest component of WFP€s portfolio. In 2025, 194,797 children across nine regions
received assistance, including expansion into two western regions facing high food insecurity. More than 11 million
meals were served in 833 schools to keep children in schools, complemented by 146,844 take-home rations that
helped vulnerable families bridge seasonal gaps. Progress toward Home-Grown School Feeding accelerated. WFP
increased local procurement and strengthened farmers€ groups through the provision of equipment, water access and
technical training. These efforts improved climate resilience, supported local value chains and strengthened the link
between agriculture and social protection. Complementary Water, Sanitation and Hygiene (WASH) and literacy
activities helped sustain infrastructure, improve hygiene practices and enhance teaching quality. At the institutional
level, WFP worked closely with the Ministry of National Education and Literacy to operationalise the national school
feeding strategy (2024-2025). The Systems Approach for Better Education Results for School Feeding (SABER-SF)
assessment was completed, and the School Connect digital platform was piloted to improve oversight and data
management. Evidence from a cost-benefit analysis supported increased national budget allocations, enabling the
expansion of feeding days from 26 to 33 and the integration of 613 additional schools into the national caseload.
WEFP also supported Cete d€lvoire€s participation in national and global platforms - including the Global School Meals
Summit and the 10" African Day of School Feeding - contributing to progress toward the country€s 2030 vision.

In its emergency response, WFP assisted 49,047 people in northern Cete d€lvoire through life-saving cash transfers
and early recovery activities, including 37,142 refugees and 11,905 members of host communities. WFP
implemented unconditional cash assistance to address urgent food requirements totalling USD 2.7 million in transfers
to beneficiaries. This was complemented by conditional assistance through Food assistance For Assets (FFA) to 750
households who received monthly cash linked to their participation in the creation or rehabilitation of community
assets, strengthening medium-term food and nutrition security and enhancing social cohesion. WFP also delivered
targeted nutrition support, providing cash transfers to 1,069 Pregnant and Breastfeeding Women and Girls (PBWG),
paired with nutritional counselling and culinary demonstrations. It also provided assistance to 116 people living with
HIV through mobile transfers and developed an operational guide for health staff. Despite resource shortfalls leading
to reduced food assistance transfer values and shorter assistance periods, WFP conducted post-distribution
monitoring and supported key national assessments. These efforts informed programme adjustments and highlighted
increasing food-related stress among households. To strengthen delivery systems, WFP initiated the transition to its
beneficiary information and transfer management platform (SCOPE), enhancing beneficiary registration, transfer
management and reconciliation. Government collaboration remained central, supporting their preparedness and
contingency plans. Close collaboration with UNHCR, the Directorate of Aid and Assistance to Refugees and
Stateless Persons (DAARA), the National Security Council (CNS), and the Ministry of National Cohesion, Solidarity
and the Fight Against Poverty (MCNSLP) avoided duplication and reinforced national preparedness and contingency
planning and response. In 2025, while Cste d€lvoire continued to make progress in reducing malnutrition, with the
national SMART survey reporting a 3.7 percent prevalence of acute malnutrition and chronic malnutrition declining
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to 21.4 percent, major micronutrient deficiencies persist. Under this context, WFP remained a key partner in
strengthening national nutrition systems under the National Multisectoral Plan for Nutrition (PNMN). In partnership

with the National Nutrition Programme (PNN) WFP supported the Nutrition-Friendly School Initiative and

conducted assessments to better integrate nutrition activities within the education system. Progress on rice

fortification resumed through WFP€s collaboration with the National Council for Food and Nutrition (CONANUT),
CERFAM and WFP€s China Centre of Excellence, including a learning mission to China for 17 government and private
sector representatives from selected rice mills. Despite funding constraints, WFP ensured to embed

nutrition-sensitive actions across operations, reinforcing institutional capacity and safeguarding essential nutrition
gains.

Resilience interventions further strengthened livelihoods and climate adaptation among vulnerable rural

communities, particularly women and young smallholder farmers. WFP rehabilitated 6.72 hectares of degraded land
across five localities, while communities independently restored an additional 12.22 hectares using soil and water
conservation techniques. A total of 102 farmerse groups enhanced their resilience during the off-season through
technical training and improved soil fertility and compost management practices. More than 7,532 farmers (90 percent
women) received practical horticulture training, while 741 farmers contributed up to 30 percent of their harvests to
local school canteens, reinforcing links between local production and school feeding programmes. To expand
climate-resilient livelihoods, WFP supported farmers across 335.58 hectares through technical training and small-scale
equipment, built 7 boreholes, and established 7 model sites for farmer-to-farmer learning. Agricultural insurance also
expanded, with 2,010 new households enrolled in index-based climate insurance, protecting the equivalent of USD
464,000 in agricultural investments and triggering payouts for climate-affected farmers. WFP also strengthened
livelihoods and nutrition of vulnerable populations by establishing collective income-generating activities (IGAs) across
12 womenes groups, benefiting a total of 603 women and creating 24 Village Savings and Loan Associations (VSLAS)
which mobilised the equivalent of USD 77,000 in savings and disbursed USD 45,500 in internal loans to 621
members (90 percent women). Throughout the year, WFP worked closely with the Ministry of Environment,
Sustainable Development and Ecological Transition, the Ministry of Agriculture, Rural Development and Food
Production (MINADERPV), the National Support Agency for Rural Development (ANADER), and local partners.

To strengthen national systems, WFP provided capacity building opportunities for national institutions to generate

food security monitoring and early warning data. Working closely with MINADERPV, WFP focused on consolidating
existing tools (such as the Cadre Harmonis,) and improving data quality through training and technical assistance. A
total of 141 government staff benefited from capacity building initiatives, including 110 enumerators trained on

updated tools for the National Food and Nutritional Security Monitoring System (DISSA), and 31 officials engaged in an
Emergency Food Security Assessment in Tchologo and Bounkani - the first conducted in these northern regions. WFP
further supported the Ministry in adopting real-time remote data collection, enabling faster and more cost-effective
surveys. By embedding technical expertise within national institutions, WFP advanced the transition toward
sustainable, nationally led monitoring and early warning systems despite structural and resource constraints.
Concurrently, WFP provided service provision by sustaining essential logistics capacity through two fully operational
warehouses in Abidjan and Korhogo, supporting partners such as UNICEF, Save the Children and Alliance ClI, with safe
storage and timely dispatch of food and non-food items. Cost-recovery services, including storage rental and food
procurement, ensured continued operations of a reliable, nationally embedded logistics platform serving humanitarian
and development actors.

In 2026, following the extension of the current Country Strategic Plan (2019-2025) until June, WFP will formulate a new
Country Strategic Plan for 2026-2029. The forthcoming plan reflects WFP€s evolving role as a strategic enabler,
deepening national ownership, strengthening institutional systems and scaling effective, sustainable solutions aligned
with Cste d€lvoire€s national priorities.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context
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C-te d€lvoire, a global leader in cocoa and cashew production, has sustained one of the fastest economic growth rates
in sub-Saharan Africa over the past decade. Yet strong macroeconomic performance has not translated evenly into
durable poverty reduction, or improved food and nutrition security. Structural poverty, exposure to climate shocks,
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regional insecurity in neighbouring countries and displacement dynamics continued to shape vulnerability
patterns in 2025, particularly in the northern, north-eastern, and western regions of the country.

In this context, WFPss interventions focused on populations whose livelihoods and access to adequate diets
remained fragile despite national development gains: food-insecure households, displaced populations, host
communities, women, children and smallholder farmers.

Cste d€lvoire€s Human Development Index[1] improved in 2025, moving from "low" to "medium” status (ranking
157/193), reflecting gains in life expectancy, education, and income. However, food insecurity worsened significantly
compared to 2024. According to the October 2025 Cadre Harmonis,, more than 1 million people faced crisis or
emergency food insecurity (Phases 3-4), with an additional 3.3 million under stress (Phase 2) - representing a 48
percent increase from the same period in 2024. This deterioration reflected market price volatility, climate variability,
and localised insecurity, particularly in border areas.

Malnutrition remained a structural concern. National surveys[2] indicate that approximately 21.43 percent of children
under five are stunted, while anaemia remains widespread among children and women of reproductive age.

Although acute malnutrition levels remained relatively low, persistent micronutrient deficiencies underscored the need
for sustained multisectoral action. These trends informed WFP€s geographic and programmatic prioritization, focusing
on areas with overlapping vulnerability drivers.

Population movements continued to place pressure on already vulnerable regions. Cete d€lvoire experienced

ongoing inflows of refugees, primarily from Burkina Faso, but also from Mali and Ghana. According to UNHCRJ3], as of
December 2025, the country is host to 82,787 forcibly displaced people, including 74,621 refugees - mainly

Burkinabf and Malian -, 2,608 asylum seekers - mainly Ghanaian - and 5,558 people awaiting registration. Women
and children account for approximately 79 percent of arrivals. While continued armed violence and insecurity in
Burkina Faso remained the primary cause of displacement into Cete d€lvoire, arrivals from Ghana were driven by a
violent land dispute in neighbouring Gbinyiri locality in the third quarter of the year. A new wave of refugees from Mali
also entered the country following intensified terrorist attacks. These movements placed strain on social services, legal
assistance systems and community resources, particularly in northern border regions. The Government reinforced
border security and scaled up registration efforts through the National Security Council (CNS) to mitigate potential
spillover risks[4]. The evolving context heightened social cohesion concerns and reinforced the importance of balanced
support to both displaced populations and vulnerable host communities.

Climate and environmental pressures further compounded vulnerabilities. Recurrent dry spells, irregular rainfall,

and land degradation disproportionately affected smallholder farmers in northern and north-eastern regions.

According to IFRC Risk Watch 2025[5], an estimated 18,000 people are exposed annually to flood-related displacement
risks, with peak exposure in May and September. Climate variability continued to undermine agricultural productivity
and income stability, reinforcing the need for integrated resilience-building approaches combining land restoration,
climate-smart agriculture and risk-financing mechanisms.

The operational environment in 2025 was also shaped by presidential and legislative elections. WFP activated its
Business Continuity Plan to ensure uninterrupted delivery of assistance. Although the electoral cycle temporarily
slowed policy dialogue and joint planning processes with some government counterparts changed, no significant
disruptions to programme implementation occurred, and activities continued as planned in operational areas.

The Government reaffirmed its commitment to strengthening nutrition, school feeding and social protection

systems. Reforms progressed toward the development of a school feeding law, expanded home-grown procurement
and greater institutional anchoring of programmes. WFP€s portfolio remained closely aligned with these priorities,
supporting school meals, food fortification, food systems strengthening, and institutional capacity development,
including through South-South cooperation initiatives. Amid persistent funding constraints, WFP continued to work
closely with the Government of C€te delvoire and partners. Close collaboration with line ministries supported

national ownership of school feeding, nutrition, and resilience interventions, while partnerships with UN agencies,
Non-Governmental Organisations (NGOSs), and international financial institutions strengthened delivery and
coordination. Activities were concentrated in rural areas in the north, west, and north-east, where food insecurity and
vulnerability are highest. WFP prioritised cash-based transfers to maintain assistance to affected populations,
including refugees and vulnerable host communities, while complementing targeted nutrition support where feasible.
School meals remained a cornerstone of WFP€s support, with programmes increasingly integrating Water, Sanitation
and Hygiene (WASH) and nutrition education. Sustainability considerations guided scale-up efforts through
strengthened policy frameworks, national financing advocacy and expanded local procurement. In northern and
western areas, resilience packages for smallholder farmers - especially women€s groups - combined agronomic
training, access to productive assets such as irrigation and gardens, market linkages and climate risk management tools
including micro-insurance. These integrated approaches aimed to reduce vulnerability to shocks while strengthening
supply chains for school canteens, creating synergies between social protection and local agricultural development.
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Overall, WFP€s operational footprint in 2025 was shaped by a complex environment characterised by economic
disparities, rising food insecurity, displacement pressures and climate risks. By prioritising the most vulnerable
populations and aligning closely with national strategies, WFP contributed to strengthening food and nutrition security
systems despite persistent resource constraints.

Looking ahead to 2026, WFP will continue adapting its strategies and partnerships while preparing its next Country
Strategic Plan (CSP) for 2026-2029. The focus will remain on strengthening national systems, enhancing preparedness
and protecting the most vulnerable.

Risk management

In 2025, WFP operated in a risk environment shaped by funding volatility, security constraints, and climate-related
shocks.

Funding shortfalls represented the principal operational risk. The withdrawal of a major contribution created

substantial resource gaps and required assistance reprioritization under the emergency response. WFP adjusted
implementation plans by reducing beneficiary targets and shifting from year-round assistance to fewer transfer cycles.
Monthly beneficiary figures declined from 38,000 to 25,000 before further prioritisation toward newly arrived and
out-of-site refugees. These adjustments were guided by the Emergency Food Security Assessment (EFSA) to ensure the
reduced funding was directed to households facing the most acute needs. In parallel, the country office intensified
resource mobilisation and donor diversification efforts.

The evolving political context, including the pre-electoral period, required heightened planning and coordination.
Shifts in institutional priorities occasionally affected planning timelines and policy engagement. WFP maintained close
collaboration with Government counterparts to ensure programme continuity and coherence.

Security risks in northern border areas, including movement restrictions and localised instability, limited access to
several localities. Distribution points were relocated to safer areas, and local authorities supported implementing
partners with security escorts to ensure continuity of assistance. Climate risks threatened agricultural productivity.
WEFP integrated land restoration, agroforestry, irrigation, and climate insurance into resilience programming to mitigate
exposure and support faster recovery following shocks.

Two external evaluations - the CSP evaluation (CSPE) and the mid-term evaluation of McGovern-Dole (MGD) Phase Il -
identified risks related to transition toward national ownership, institutional capacity gaps and sustainability in a

highly earmarked funding context. In response, WFP strengthened transition strategies, enhanced coordination with
national counterparts, improved targeting efficiency, and reinforced monitoring frameworks to better capture
sustainability outcomes. Through strengthened enterprise risk management processes, adaptive planning and

proactive mitigation measures, WFP maintained operational continuity and safeguarded programme impact despite

risk challenges.

Lessons learned

Evaluations and operational reviews highlighted WFPes strengths in sustained policy engagement, institutional
capacity-strengthening, and adaptive programming. The CSPE recognized WFP€s contribution to advancing national
school feeding sustainability, advancing national rice fortification, and strengthening national food security monitoring
and preparedness systems. The MGD evaluation confirmed alignment with national education and food security.

Key lessons underscored how evidence-based prioritisation in contexts of constrained resources enabled sharper
targeting and improved efficiency. Security challenges demonstrated value in flexible operational planning, including
distribution site relocation and close coordination with local authorities. Integrated resilience - combining land
restoration, climate-smart agriculture and financial risk management - effectively enhanced household recovery and
programme sustainability. Facilitation of peer-to-peer learning and South-South exchanges in school feeding and
food systems was highlighted as a key contribution. Through government engagement in regional and international
fora, WFP strengthened technical capacity, innovation uptake, and community ownership. Capacity-building
approaches, phased responsibility transfers, and consortium-based partnerships with local NGOs addressed
institutional capacity gaps.

In 2026, WFP is embedding these lessons into programme design and risk mitigation strategies. In collaboration with
the Global Green Growth Institute, WFP is documenting and systematising good practices under the Women-Adapt
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initiative, strengthening evidence-based adaptation and informing scale-up under the forthcoming CSP.
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Country office story

lvorian women farmers restoring land and food
security

» » WFP/Leslie Kouadio

Between rows of maize in Cete d€lvoire, a mother holds her daughter, a reminder that resilient agriculture today shapes tomorrow€s
opportunities.

From shock to recovery

In Fononvogo village, Ms. Djara, a rice farmer and mother, recalls when heavy rains damaged her fields and reduced
her harvest by nearly 30 percent.

"We were compensated when rain damaged our crops,” she explains. "With that money, | bought fertiliser, paid for
labour, and expanded my rice field by half a hectare.”

For women farmers like Ms. Djara, unpredictable weather is not just an agricultural challenge, it is a threat to household
food security, children€s nutrition, and income stability. A single season of losses can reverse years of effort.

Through the Women-Adapt project, WFP supports women to move from vulnerability to leadership by combining
climate risk management, agroforestry and strengthened farmers organisations. Instead of merely reacting to losses,
women build systems protecting their investments, regenerating their land and increasing their influence in community
decision-making.

Across the Poro region in northern Cete d€lvoire, farmers are seeing results. Mr. Bakari explains how integrating trees
and improved agricultural practices transformed his production:

"A few years ago, getting five bags of corn was a struggle”, he says. "Today, thanks to trees and better techniques,
corn grows well even without fertiliser, and yields are higher."

These changes represent more than increased output: they signal restored confidence in the land and renewed stability
for rural households.
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