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Overview

Key messages

® WEFP has been operating in Colombia since 1969. In 2025, it assisted 654,515 people - 494,675 Colombians and
159,840 migrants - across 23 departments and 175 municipalities. 82 percent of WFP€s beneficiaries received
assistance in emergency response related to conflict, climate events, and migration.

® WFP began implementing its new Country Strategic Plan (2025-2028), which focuses on emergency response,
resilience and capacity strengthening, food systems improvement, and climate adaptation. With a budget of USD
592.6 million, the plan aims to reach approximately 3.97 million people and is aligned with the UNSDCF and the
Government€s Development Plan.

Colombia€s humanitarian situation deteriorated for a third consecutive year, with 9.1 million people in need of
humanitarian assistance and 8.2 million requiring food and nutrition suppor[1]. WFP€s assessments indicate that an
estimated 13 million people€25 percent of the population€are moderately or severely food insecure[2], a reality
compounded by structural inequality reflected in a GINI coefficient of 0.55, among the highest globally. Vulnerable
groupsewomen, youth, Indigenous and Afro-descendant communities, and persons with disabilities€ in both

urban and rural areas, continue to face significant barriers to accessing labor and productive markets, which translate
into high levels of food insecurity. In that context, Colombia is off track to reach Zero Hunger by 2030, while the country
has advanced towards the other goals, according to the voluntary national report this is the Sustainable Development
Goal (SDG) which remains furthest behind.

The current humanitarian and food security crisis, driven by the complex convergence of a six-decade armed conflict,
the occurrence of extreme weather-related events, and the mixed migration flows, have affected the lives and

livelihoods of millions of Colombian and migrant populations. Since peace dialogues with the National Liberation Army
(ELN) collapsed in January 2024 and negotiations with some FARCJ3] dissidents not producing concrete results,
non-state armed groups have adopted more sophisticated tactics, including drone attacks, increasing civilian and
military casualties. Alarmingly, minors have also been recruited and trained by these mercenaries. Fragmentation
among these groups and disputes over territorial control between the actors severely affect vulnerable communities

and have had a greater impact on communities than confrontations with state actors. The government€s "Total Peace"
policy aimed to negotiate with non-state armed groups such as the ELN and FARC dissidents have had limited results so
far.

Colombia€s humanitarian context in 2025 started by a major escalation of conflict in the Catatumbo region of Norte de
Santander located in the Northeast, bordering with Venezuela. This major crisis displaced about 85,000 people and left
25,000 more with mobility restrictions. Other departments were also severely affected by conflict, prompting national
and local entities to call for WFP€s support. The agencyss response to the crisis significantly reinforced food

security among the affected population during a period of acute humanitarian crisis. It alleviated the impact of

armed conflict, mobility restrictions, and institutional gaps, unfolding in a highly complex and volatile environment,
characterized by escalating armed conflict, mass displacement, and restricted humanitarian access.

Despite WFP successful intervention in Catatumbo, WFP still faces access limitations in several areas. Since June 2025, a
non-state armed group has warned UN agencies to cease operations in departments such as Cauca and Guaviare,

citing dissatisfaction with the UN€s response to the humanitarian situation in Gaza. As a result, agencies including WFP
restricted their field missions, and current limitations on UN personnel continue to further limit humanitarian

operations in these areas.

Countrywide disputes between non-state armed groups have expanded their territorial control, especially in historically
vulnerable departments such as Cauca, Valle del Cauca, Choc,, Narifo, and Antioquia. These groups are engaged in
violent confrontations over key territories to control illicit economies, resulting in widespread displacement and
confinement. The Bajo Cauca region in Antioquia and southern parts of C,rdoba and Bol,var were severely affected,
while Arauca continued to experience intense disputes between dissident non-state armed groups. In southern
departments such as Caquet..., Putumayo, and Guaviare, competition over drug trafficking routes toward the tri-border
area with Peru and Brazil has contributed to increase violence.
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According to the United Nations Office for the Coordination of Humanitarian Affairs, in 2025 more than 1.6 million
people have been affected by armed conflict, tripling the figure from 2024. Climate shocks compounded these
challenges due to extreme weather events affecting over 1 million people, destroying infrastructure and disrupting
access to food, medicine, and essential services. Floods, landslides, and heavy rains triggered widespread
displacement, with additional impacts expected in early 2026. Regarding internal armed conflicts, forced

displacement increased by 21 percent in 2025 compared to the previous year, with 228,100 cases reported.
Confinements rose by 7 percent, affecting 148,400 people and adding over 100,000 new victims following latest
country€s single victim€s registry surpassing 10,1 million by the end of the year. These dynamics have intensified food
insecurity and protection risks across most regions. Humanitarian access remains restricted, with over 1.3 million
people affected by violent events, including landmine incidents, armed actions against public forces, and cases of child
recruitmenteparticularly in Antioquia, Cauca, and Narifo.

The countryes security situation also recorded 59 massacres in 2025, resulting in 194 deaths, with Valle del Cauca,
Antioquia, and Norte de Santander being the most affected departments. Violence towards signatories of the 2016
peace agreement, community leaders and human rights defenders are on the rise. By December 2025, 39
signatories were killedea 130 percent increase compared to the previous yearsalongside 187 community leaders and
human rights defenders[4]. These attacks threaten Colombia€s peacebuilding efforts and contribute to growing
instability, increasing tensions ahead of the 2026 congressional and presidential elections.

Armed groups have responded by diversifying their funding sources through kidnapping, extortion, forced recruitment
of minors, and theft. Cocaine production and trafficking continue to break records, with armed groups increasingly
monopolizing production through Coca enclaves, bypassing intermediaries and increasing confrontations for the
control of the major corridors for exporting illicit drugs. Since 2022 Colombia has experienced a crisis in coca
production, exacerbating food insecurity among communities dependent on coca cultivation. In 2025, increased
technification led to production surpluses, pushing small producers out of the market and causing a national price drop
of around 20 percent, with even steeper declines in Catatumbo (30 percent) and Cauca (25 percent).

Alongside these dynamics, Colombia is also facing significant challenges stemming from mixed migration flows, which
further increase pressure on vulnerable communities and the humanitarian response system. Colombia hosts
approximately 2.8 million migrants, primarily in urban centers such as Bogot,, Medellfn, Cali, Barranquilla, and
C,cuta[5]. Among those intending to stay (1.04 million), 37 percent face moderate to severe food insecurity, while 72
percent of migrants without a permanent place of residence (around 280,000) experience similar conditions. The
country has been a key transit point for migrants heading north, with around 400,000 people passing through in 2024.
Stricter migration policies in 2025 have led to a 61 percent drop in migrant flows to Colombia and a 98 percent
decrease toward North America. In contrast, return migration from Panama has surged by 40 percent, totaling

over 20,400 people€45 percent of whom are women and minors. These reverse flows have mostly occurred in

border municipalities of Choc, and Antioquia, which lack the infrastructure to support them. Challenges in government
capacity to address this increased demand of services, combined with the presence of armed groups in the region,
pose significant risk to both migrants and host communities.

In this context, WFP prioritized emergency food assistance, livelihoods recovery, climate adaptation, and the
socioeconomic inclusion of migrants and host communities in vulnerable regions. For the third consecutive year, WFP€s
response to migrants has decreased, while support addressing conflict and climate shocks has increased due to rising
violence and the growing frequency of weather-related events. As a result, WFP is shifting toward a broader strategy
focused on emergencies, peacebuilding, territorial development, climate action, and community resilience.
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654,515

Total beneficiaries in
2025

52%
male

48%
female

Estimated number of persons with disabilities: 17,833 (49% Female, 51% Male)

Beneficiaries by Sex and Age Group
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Beneficiaries by Residence Status
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Beneficiaries by Programme Area
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Beneficiaries by Modality

566,674

Food 398,170

ol 389,204
101,474

Transfers

S 246,353
141,607

Voucher

Capacity 92,679
| 48912

Strengthening

I I I I I
0 100,000 200,000 300,000 400,000 500,000

D Planned . Actual

2025 | Colombia Annual Country Report



Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

WFP Response and Strategic Actions
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