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Overview

In 2025, Guinea continued to navigate a complex environment marked by deep structural vulnerabilities, recurrent
shocks, and limited fiscal space. Despite incremental gains in governance and social development,

food insecurity remained acute. The March 2025 Cadre Harmonise estimated that 1.77 million people (12.6 percent)
required urgent food assistance during the June-September lean season, including 1.70 million people facing crisis
levels (IPC 3) and 91,013 in emergency conditions (IPC 4). Micronutrient deficiencies also persisted at alarming rates,
affecting 45 percent of women of reproductive age and 75 percent of children aged 6-59 months, underscoring
systemic deficits in dietary diversity and access to health services.

Against this backdrop, the World Food Programme (WFP) advanced its dual mandate of saving lives and changing lives,
guided by the Country Strategic Plan (CSP) 2024-2029, and fully aligned with national priorities and SDGs 2 and 17 (Zero
Hunger and Partnerships). Leveraging its operational presence and technical expertise, WFP provided food assistance
through in-kind and cash modalities, supporting both nutrition-specific and nutrition-sensitive interventions, while
strengthening national priorities in school feeding, social protection, and food systems transformation.

WEFP assisted 290,991 people in 2025 (50 percent women), representing 85 percent of the target. A major strategic
milestone in 2025 was progress toward institutionalizing school feeding. In partnership with the Ministry of Education
and other key ministries, WFP supported the design of the National School Meals Policy, slated for endorsement by the
end of 2026. This policy is expected to anchor the scale-up of the home-grown school feeding (HGSF), linking school
meals to local agricultural production and stimulating markets for smallholder farmers while acting as a catalyst for the
local economy.

WEFP also expanded its integrated resilience model, the Zero Hunger Village (ZHV), from 151 villages in 2024 to over 500
in 2025. This community-led, multisectoral approach brings together school feeding, nutrition, food for assets creation
(FFA), and smallholder agricultural market support (SAMS) to strengthen adaptive capacity and foster self-reliance. WFP
further worked with the Ministry of Planning and International Cooperation to embed social protection priorities into

the national Human Capital Development strategy, positioning the school feeding programme as

a catalyst for improved education outcomes, nutrition, health, and agriculture production at community level.

Despite resource constraints, WFP achieved tangible results across its strategic outcomes in 2025, providing food and
nutrition assistance to a total of 290,991 vulnerable people (50 percent women), representing 85 percent of the plan.

The country office scaled-up crisis response, reaching 104,115 people - 143 percent - compared to the 72,000 initially
planned, and including 100,476 flood-affected individuals who lost their food stocks and livelihoods during the 2025
rainy season.

School feeding coverage reached 98 percent, with 127,197 children - including 51 percent girls - receiving daily hot
meals. Take-home rations were provided to 16,662 girls (69 percent of the target) to incentivize their enrolment and
retention in school.

Moderate acute malnutrition treatment (MAM) reached 26,744 people compared to 19,800 planned (135 percent),
while nutrition prevention for stunting prevention reached 11,521 people or 183 percent of the target. MAM was
complemented by community nutrition platforms established to promote improved dietary practices and local
production of fortified flours.

Resilience and livelihood support helped advance market systems and producers linkages while achieving multiple
asset targets. Resilience and food systems programming supported a total of 20,840 vulnerable people through
livelihoods and agriculture development activities. Digitization and accountability were further strengthened through
the expansion of SCOPE, WFP's beneficiary management platform, which ensures assistance while preventing
duplication.

UNHAS maintained high user satisfaction rate (99 percent) with full partner uptake. Humanitarian cargo was
transported to the most hard-to-reach locations on demand.

These achievements were underpinned by strong partnerships with donors, non-government organisations (NGOSs),
and the private sector. Local and international NGOs enabled community engagement and field implementation, while
WEFP strengthened their capacities through training and oversight. Private sector engagement focused on logistics,
digital innovations, and market linkages, improving efficiency and promoting scalable solutions.

Persistent funding challenges constrained, food baskets, and programme coverage, while global food prices and
climate shocks further reduced household access to nutritious food. In response, WFP intensified advocacy for flexible
contributions, diversified resource mobilization, and implemented cost-efficiency measures. Enhanced monitoring
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systems and strengthened community feedback mechanisms (CFM) ensured accountability and responsiveness to
emerging needs.

Gender equality and social inclusion remained central to WFP's approach. Women farmers were integrated into school
feeding supply chains, enhancing economic empowerment, and girls benefited from take-home rations to reduce risks
of early marriage and promote school attendance. Disability-inclusive measures aligned with the United Nations
Disability Inclusion Strategy (UNDIS) ensured equitable access across interventions.

Through these efforts, WFP reaffirmed its strategic commitment to supporting Guinea in addressing immediate food
and nutrition needs while advancing long-term, nationally owned pathways to resilience and human capital
development. The year 2025 demonstrated that, even amid resource constraints, integrated programming,
innovative approaches and strong partnerships can accelerate transformative progress toward Zero Hunger.
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Operational context

Guinea remains a lower-middle-income country where steady macroeconomic gains coexist with deep structural
vulnerabilities. The population exceeds 17 million in 2025, with 61.5 percent living in rural areas,a demographic
pattern that continues to anchor livelihoods in subsistence agriculture and reflects persistent gaps in access to
essential services in rural areas.[1] Although economic growth reached 5.7 percent in 2024, this performance is yet to
translate into meaningful improvements in household welfare. Poverty rose to 52 percent in 2024, seven percentage
points higher than in 2019, driven by rising inflation, currency depreciation, fuel supply disruptions and a limited social
protection system.[2]

Even with GDP per capita projected between USD 1,702 and USD 1,741 in 2025 - slightly above the ECOWAS average -
human capital indicators remain weak, signalling macroeconomic progress yet to improving education outcomes or
livelihood opportunities at scale.[3] Adult literacy stands at 39.6 percent, marked by persistent gender and spatial
disparities, while primary completion rates hover around 60 percent with marginal improvements expected through
2025.[4] These structural constraints continue to restrict economic opportunities, heighten vulnerability to shocks and
sustain chronic food insecurity in both rural and peri-urban areas.

Food insecurity intensified sharply. According to the 2024 Global Vulnerability and Food Security Survey (AGVSAN), 35.8
percent of households,around 4.8 million people,are food insecure, compared to 21.8 percent in 2018. Rural

populations remain disproportionately affected, with 43.4 percent food insecure versus 23.3 percent in urban settings.
Faranah, N€Zerekore and Boke regions show severe conditions, while prefectures such as Yomou, Lola, Dinguiraye, and
Koundara record alarming food insecurity rates ranging from 54 to 77 percent. The March 2025 Cadre Harmonise
estimates 1.77 million people (12.6 percent) in need of urgent assistance, including 1.70 million in IPC Phase 3 and
91,013 in IPC Phase 4. These trends reflect entrenched poverty, recurrent shocks, dependence on rainfed agriculture,
low agricultural productivity and escalating food prices.

Nutritional outcomes remained a concern. The 2022 SMART survey reported a global acute malnutrition (GAM) rate at
6.7 percent among children aged 6-59 months (with 1.7 percent severe), and a stunting prevalence at 31.7 percent
("very high" classification). Micronutrient deficiencies are widespread, affecting 45 percent of women of reproductive
age and 75 percent of children aged 6-59 months, primarily due to iron-deficiency anaemia. Other vulnerable groups,
including people living with HIV, also face elevated malnutrition rates (14.8 percent). These persistent challenges are
linked to poor dietary diversity, limited access to nutrient-rich foods, and insufficient health, WASH and preventive
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