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Overview

In 2025, WFP Kenya navigated converging criseseclimate shocks, economic pressures, and unprecedented funding
constraints. An estimated 2.1 million Kenyans were acutely food insecure, while over 850,000 children and women were
acutely malnourished. Of the 830,000 refugees registered in Kenya, more than 700,000 are hosted in Dadaab and
Kakuma camps and the Kalobeyei settlement[1], where food insecurity remained widespread and sustained food and
nutrition support was essential. Despite a 35 percent funding reduction compared to 2024, WFP adapted its operations
to deliver life-saving assistance, advanced long-term resilience, supporting the Government of Kenya to scale flagship
programmes, and deploying innovative solutions to address the root causes of food insecurity.

WEFP assisted 1.5 million people (53 percent women) delivering 41,500 metric tons (mt) of food and USD 34 million in
cash-based transfers. Of those reached, 739,000 were refugees and asylum seekers (50 percent women) and 161,000
were drought-affected Kenyans (55 percent women). WFP provided specialized nutritious foods to 176,000 children
(6-59 months) and pregnant and breastfeeding women and girls (PBWGSs) for supplementation of moderate acute
malnutrition and delivered school meals to 113,000 children in refugee-hosting areas. In a shift from reactive response
to prevention, WFP activated its first drought Anticipatory Action during the 2025 short rains season. Using
pre-arranged financing; implementing four integrated measures: early warning dissemination to 460,000 people;
anticipatory cash transfers to 64,600 people; and nutrition sensitive top-up combined with social and behavior change
messaging for young children and PBWGSs. These early interventions enabled at risk households to protect assets and
mitigate the escalation of a humanitarian crisis.

Severe funding shortfall forced refugee food rations down to 32 percent of the minimum food basket by mid-year- the
lowest level ever in Kenya's refugee operation. The government€s Department of Refugee Affairs led the rollout of the
Differentiated Assistance Framework, developed jointly with WFP, UNHCR and stakeholders. The framework replaced
blanket distributions with a needs-based model prioritizing the most vulnerable households, marking a deliberate
transition toward greater self-reliance and reducing dependency on humanitarian assistance for refugees. By year-end,
additional donor contributions enabled WFP to raise rations to 60 percent for the most vulnerable refugees, still below
minimum requirements.

Amid widespread service reductions, the food assistance provided by WFP and school meals became critical lifelines.
67 percent of refugee households were unable to meet their basic food needs, and 82 percent of households remained
fully dependent on humanitarian assistance[2]. Women-headed households bore the greatest burden, with many
mothers sacrificing meals to feed their children. Children as young as three attended school primarily for the daily
meal.

For drought-affected Kenyans, relief food assistance extended from 2024 concluded in April. Nutrition programming
was significantly reduced: supplementation for children with moderate acute malnutrition declined by 84 percent in the
second half of the year and ceased entirely for PBWGs.

While advocating for additional nutrition resources, WFP and partners expanded community-led solutions prioritized by
the Government. The Positive Deviance Hearth model, which rehabilitates malnourished children using locally available
foods, demonstrated strong results. Data from test phases in Nairobi€s informal settlements confirmed that 75 percent
of undernourished children, and 90 percent of moderately malnourished children rehabilitated within 3 months. In

2025, the model scaled gradually across Arid and Semi-Arid Land (ASAL) counties to complement resilience efforts.

WEFP's resilience work centered on 41 Climate-Resilient Food Systems Hubs across 10 ASAL counties, reaching almost
650,000 people in the ASALs and high production areas. The integrated Hubs, combining climate smart-production,
aggregation, value addition, post-harvest loss reduction, market access and financial inclusion, increased the ease of
food access by 30 percentage points compared to baseline. WFP's output data indicated that through Farmer Service
Centres and the Farm to Market Alliance, farmers aggregated and sold approximately 83,000 mt of produce valued at
USD 21 million.

Financial inclusion accelerated, with 3,000 Village Savings and Loan Associations increasing their capital to USD 4.6
million and loan disbursements to USD 3.1 million, benefiting 49,800 people; this growing capital base is strengthening
household resilience, reflected in a 36 percent reduction in households with weak ability to withstand climate shocks.
Overall, the hub model positions WFP to scale sustainable, locally owned and government-led solutions that protect
lives during shocks while reducing future humanitarian needs over time.

WFP supported the Government to scale flagship national safety net and social protection programmes that reach
millions of Kenya€s most vulnerable households. Through technical and financial assistance, WFP contributed to the
development of the Social Protection Act 2025 and supported the expansion of government cash transfers. Together
with the Government and the World Bank, WFP co-designed the USD 127 million Kenya Social and Economic Inclusion
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Programme (KSEIP II), launching in 2026. In a landmark step towards inclusive social protection, 739,000 refugees and
asylum seekers were integrated into the national Enhanced Single Registry for the first time.

In nutrition and health systems, WFP supported revisions to the Kenya National Nutrition and HIV Operational Manual
and the Toolkit for service providers and contributed to updating of the Integrated Management of Acute Malnutrition
guidelines, in line with WHO 2023 recommendations, and facilitated development of national guidelines for food
fortification monitoring.

As Secretariat of Kenya€s National School Meals Coalition, WFP supported the scale up of the national school meals
programme, aligning different ministries and partners toward a target of reaching 10 million learners by 2030. In 2025,
government and partners reached 3.2 million primary school children. WFP advanced home-grown school feeding
models: facilitated procurement from local smallholders of 69 mt of food for 48 schools in Embu and Tharaka Nithi
counties and procured directly 309 mt of food from smallholder farmers for refugee schools; it also supported clean
cooking transitions in 43 schools. Kenya was recognized as a front-runner in sustainable school nutrition at the Global
School Meals Coalition Summit in Brazil.

WEFP installed solar systems across Dadaab, Kakuma, Wajir, and Lodwar generating approximately 165,000 kWh of clean
energy, meeting 90 percent of energy needs, and saving USD 87,590 on fuel and electricity costs. As a regional logistics
hub, WFP transported approximately 267,000 mt of cargo by sea, land and via the United Nations Humanitarian Air
Service, supporting humanitarian operations in 16 countries.

WFP advanced a co-creation approach with the Government of Kenya, securing approval for a first-of-its-kind debt
conversion that supports Kenya's debt management strategy while creating fiscal space for investment in food security
priorities. In parallel, WFP also implemented a robust resource mobilization strategy, actively diversifying its
partnership portfolio. In addition to government donors, WFP deepened its multi-year collaboration with philanthropic
and private sector partners, Foundations and IFls.

Looking ahead, WFP will deepen its role as a long-term partner of the Government of Kenya, anchoring its work firmly
within national priorities on food security, climate resilience, human capital development, and systems strengthening,
under Kenyag€s Vision 2030 and the Bottom-Up Economic Transformation Agenda. WFP will focus on flagship initiatives
in food systems transformation, Anticipatory Actions, Human Capital Development, refugee self-reliance,
shock-responsive social protection, home-grown school feeding, and resilience investments, reducing humanitarian
needs at scale through fewer, larger and more flexible multi-year partnerships, supported by bankable value
propositions targeting Government, international financial institutions, climate finance mechanisms, and private sector.
Delivery excellence, digital innovation, and robust evidence will remain central to sustaining partner confidence and
driving measurable results.
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Beneficiaries by Programme Area
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Operational context

In 2025, Kenya confronted a multifaceted crisis shaped by climate variability, economic pressure, insecurity and
unprecedented funding constraints. These overlapping challenges disrupted livelihoods, strained essential services,
and pushed millions into acute food insecurity, thousands into malnutrition, eroding household resilience and
economic capacity.

Climate variability continued to threaten food systems, particularly in the Arid and Semi-Arid Lands (ASALS) where
vulnerability remains high[1]. The frequency and intensity of climate shocks have increased, with prolonged dry spells
often followed by flash floods, creating a volatile cycle of crisis. The 2020-2022 drought, the worst in 40 years, resulted
in the loss of over 2.6 million livestock, devastated pastoralist livelihoods, degraded natural resources, and led to an
estimated 2.5 million children dropping out of school [2][3]. Although conditions improved in 2023 through early 2025,
the October-December 2025 rains underperformed before full recovery from the drought was achieved, threatening to
reverse gains and push vulnerable communities back into deep food insecurity[4]. Recurrent climate shocks,
compounded by poverty, and limited adaptive capacity, continue to exacerbate food insecurity, intensify competition
over scarce resources, and undermine resilience, underscoring the need for proactive humanitarian action integrated
with long-term resilience-building interventions.

By July 2025, 1.8 million people were experiencing acute food insecurity (IPC Phase 3 or above). Following poor October
rainfall and persistently high food prices, projections indicated this number could rise to 2.12 million people by January
2026[5]. The ASAL counties remained the most affected, with Mandera, Turkana, Wajir and Marsabit counties in Crisis
(IPC Phase 3), and pockets of populations in Emergency (IPC Phase 4). The nutrition situation remained critical: 742,000
children and 109,000 pregnant and breastfeeding women required treatment for acute malnutrition, with the highest
burden in Turkana, Mandera, and Samburu.

Kenya hosted up to 870,000 refugees across the country[6][7]: approximately 750,000 of whom resided in Dadaab and
Kakuma camps and the Kalobeyei settlement. A significant proportion faced food insecurity and malnutrition
exacerbated by funding shortfalls and limited livelihood opportunities, adding further pressure to national

humanitarian systems.

The operational environment was severely constrained by a global humanitarian funding crisis. WFP experienced a 35
percent drop in anticipated contributions compared to 2024. This shortfall necessitated operational adjustments,
including the suspension of cash-based transfers to refugees in June and a reduction of in-kind food rations to as low as
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