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Overview

Key messages

   • With 26 percent of the Kyrgyz Republic€s population in poverty and 41 percent unable to afford a nutritious diet,
WFP focused on strengthening national social protection system, including the government poverty graduation
programme and nutritious meals programmes for primary schools and preschools. 

   • In the world€s fourth most mountainous country, where climate risks threaten food security, WFP strengthened
national climate risk management capacities through climate-resilient infrastructure, enhanced early warning and
disaster preparedness systems, and pilot climate risk insurance. 

   • Amid a grain production decline from climate shocks, WFP promoted no-till and conservation agriculture to
improve incomes and resilience, and transform food systems.

Building Resilient Mountain Communities and
Food Systems

The Kyrgyz Republic, the world's fourth most mountainous country with a population of 7.3 million1, recorded a 11
percent economic growth in 20252. Yet, poverty and inequality remain widespread, with 26 percent of the overall
population living in poverty and 44 percent in Batken province3. Higher food prices have left 41 percent of people
unable to afford a nutritious diet4, with over 60 percent food insecure or marginally secure5. This fragile situation is
compounded by heavy reliance on uncertain remittances, large-scale migrant returns, inadequate agricultural
self-sufficiency, and frequent climate shocks, including lack of water, declining grain yields and disaster risks6. These
pressures underscore the need to build resilience in vulnerable communities and food systems, enabling them to
withstand economic and climate shocks while safeguarding food security and nutrition.

Through its Country Strategic Plan (2023-2027), WFP in the Kyrgyz Republic operates in support of the government
priorities outlined in the National Development Programme 2030, the Food Security and Nutrition Programme
2030, the President-led Sustainable Mountain Development  Action Plan, and the climate commitments set
forth in the Nationally Determined Contributions 3.0. WFP€s operations aim to advance inclusive growth, human
capital, decent work, agriculture, food systems, and climate adaptation, reinforcing the country€s long-term vision for
sustainable development and resilience.

In 2025, WFP supported the Kyrgyz Republic Government to strengthen national systems and capacities for
social and civil protection, while assisting more than 360,000 people vulnerable to poverty, food insecurity, and
climate-induced risks, particularly in remote, mountainous and disaster-prone communities, to address their
immediate food needs and improve incomes, livelihoods and resilience.

To strengthen national social protection programmes, WFP supported designing and piloting a more
community-oriented and market-driven government Paid Public Works (PPW) that connects low-income individuals to
jobs while improving public infrastructure and livelihoods, with scale-up planned for 2026. The President-led Social
Contract, a poverty graduation programme, was also strengthened by investing in participants€ income generation
skills: over 5,100 low-income individuals, mostly women, received training in business skills and reported a stronger
capacity to grow enterprises and move out of poverty. Additionally, WFP launched research to identify barriers that
prevent persons with disabilities from participating in PPWs and other social protection schemes, while also providing
food assistance and emergency preparedness training to their families. These initiatives embed WFP€s activities within
the national social protection system, while supporting its evolution from primarily protecting people from poverty
toward actively promoting access to jobs and income opportunities.

Complementing PPWs, WFP supported community projects that built over 700 infrastructure assets across more than
400 settlements. These assets improved irrigation, water access, pasture management, reforestation, and disaster risk
reduction, which boost agricultural production, strengthen ecosystems, and protect livelihoods from climate and
disaster risks. Over 20,500 low-income residents engaged in their construction, receiving food and cash assistance to
address their families€ essential needs. Additionally, more than 7,100 low-income individuals, primarily women,
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received vocational skills, alongside food assistance, to improve employability and expand income generating activities,
for example, drought-resistant farming, biofertilizer production, and sewing. Overall, these projects supported over
155,000 food-insecure people with 4,200 metric tons of fortified food and USD 1.59 million, improving food security and
nutrition.

WFP promoted innovative solutions to strengthen food systems and enhance farmers€ resilience to climate risks. More
than 2,100 farmers adopted no-till practices for rainfed wheat production, doubling yields even when conventional
production declined nationwide. They also established the integrated wheat supply model, laying a foundation for
future expansion. In Batken, an agricultural cooperative was strengthened through seed and fertilizer revolving funds,
water-efficient greenhouses, organic composting farms, and drip irrigation systems. Overall, over 5,500 smallholder
farmers were trained in climate-smart techniques and post-harvest management, boosting productivity and resilience.
To support rural value chains, 43 community workshops were equipped to produce food and non-food products from
local resources. Building on earlier livestock fodder pilots, Climate Risk Insurance was introduced for forage crops and
autumn wheat, protecting vulnerable farmers in five districts from drought-related losses. In Naryn, two local
authorities continued anticipatory actions by independently managing revolving funds and pre-positioning fodder
ahead of heavy snowfalls. These measures safeguarded livestock during harsh winters and reduced food insecurity.

To help close the persistent nutrient gap among children, WFP supported the government in advancing its commitment
to the School Meals Coalition - ensuring nutritious school meals for every child by 2030. Since 2013, WFP has helped
transition nearly half of the country€s 2,200 primary schools7 from carbohydrate-heavy snacks to nutritious hot meals,
with 34 schools equipped and trained in 2025. The enhanced meals model was also piloted in 12 preschools, with
scale-up planned for 2026. In addition, 332 schools received diverse food commodities, including rice and nutrient-rich
lentils, helping address iron deficiency affecting 29 percent of children aged 5-98. At the policy level, key milestones
included government-endorsed Nutrition Guidelines for school and preschool meals and a Roadmap toward a
sustainable, fully government-managed national School Meals Programme. To strengthen government ownership, the
Ministry of Education took over the Programme management in 56 additional schools previously supported by WFP.  As
a result, the Ministry now oversees school meals in over 90 percent of former WFP-supported schools. To ensure the
Programme sustainability, WFP is helping the government explore home-grown school feeding that enriches children€s
meals with organic produce, promote healthier diets, and boost local agriculture.

Throughout 2025, WFP remained on standby to support the government response in the event of large-scale disasters
and emergencies, leading UN Country Team efforts on national emergency preparedness. In parallel, WFP
strengthened government preparedness by enhancing procurement, storage, and distribution systems, while piloting
pre-positioned, ready-to-eat Individual Food Kits designed to meet one person€s needs for up to ten days. Building on
past warehouse renovations and staff training, the planned 2026 scale-up aims to enable timely nutritious assistance
for emergency-affected populations, particularly in mountainous and hard-to-reach areas.

To advance the government€s shift from disaster response to proactive mitigation, WFP strengthened its capacities for
early warning and climate hazard forecasting. Within the national disaster risk management system, WFP continued
operationalization of its digital Platform for Real-time Impact and Situation Monitoring (PRISM) and initiated an online
mudflow forecasting module, both set to progress in 2026. Additionally, a national web portal was established to
provide climate and agrometeorological data for risk-informed agricultural planning, while a Social and Behaviour
Change strategy was developed to build knowledge and skills for adaptation. Government staff were trained to operate
digital platforms, apply geospatial tools, and conduct risk analysis for better service delivery.

At the national level, WFP engaged in key government planning processes and contributed to shaping strategic
documents, ensuring alignment with national goals for sustainable development. WFP played key roles in supporting
ministries in organizing major events, including national consultations following the 2nd World Social Development
Summit, the Disaster Risk Reduction Conference, and an International Forum on Disaster Forecasting. Additionally, WFP
facilitated national participation in international school meals events, including the School Meals Coalition Summit in
Brazil and the 2nd CIS School Meals Forum in Tajikistan. Through these efforts, WFP advocated for stronger support of
the Mountain Agenda, promoting sustainable mountain development across both national and international platforms.
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360,062
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Beneficiaries by Sex and Age Group

Female

Planned Actual

4,563
3,683

115,136
86,189

11,700
6,750

8,776
12,494

9,477
16,017

50,698
52,490

0-23 months

24-59 months

5-11 years

12-17 years

18-59 years

60+ years

0 20,000 40,000 60,000 80,000 100,000

Male

Planned Actual

4,816
4,385

115,818
89,346

11,700
5,687

9,262
13,434

10,004
17,715

48,750
51,872

0-23 months

24-59 months

5-11 years

12-17 years

18-59 years

60+ years

0 20,000 40,000 60,000 80,000 100,000

Beneficiaries by Residence Status

Planned Actual

400,700
360,062Resident

0 100,000 200,000 300,000 400,000



6
2025 | Kyrgyz Republic Annual Country Report

Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

The Kyrgyz Republic continues on a path of steady economic growth, recording a 11 percent increase in Gross Domestic
Product (GDP) in 20251. However, the benefits of this progress remain unevenly distributed across the population.
Poverty rates persist above pre-pandemic levels, and the country continues to rank among the poorest in Eurasia2.
Nationally, 26 percent of the population live in poverty, while a further 8 percent are at risk of falling into poverty.
Regional disparities are stark, with poverty rates reaching 44 percent in Batken and 36 percent in Naryn, well above the
national average3.

Persistent social inequalities hinder equitable and inclusive development, with vulnerabilities most severe in remote
and mountain areas and disproportionately affecting marginalized groups such as children, people with disabilities,
unemployed youth, single-headed households, returned migrants, and individuals engaged in informal or seasonal
work with unstable incomes and no access to social protection. Income inequality remains a concern, with a Gini
coefficient of 0.412 signalling that the most vulnerable are not benefiting equally from economic progress4. The
national social protection system struggles to address these challenges, constrained by uneven coverage, modest
benefits, and fiscal pressures5. Stronger targeting, digitalization, and integration with labour market policies are needed
to better protect vulnerable households, in line with the priorities set out in the newly endorsed National Development
Programme 2030. 

Rising food prices have eroded household purchasing power. In 2025, food costs rose by 10 percent overall, with
potatoes, meat, oil, and wheat increasing by 19 percent6. As a result, 41 percent of the population cannot afford a
nutritious diet, with Batken worst affected at 79 percent7. Majority of households (75 percent) resort to negative coping
strategies such as depleting savings, borrowing money, or cutting education and healthcare spendings to meet basic
needs. Food insecurity remains widespread, with 8 percent of the population being food insecure and 53 percent only
marginally food secure, together affecting more than 4.4 million people8. Alarmingly, 40 percent of the population
consume less than 2,100 kcal per day, reflecting widespread malnutrition9. These interlinked challenges are driving
regression in the achievement of Sustainable Development Goal (SDG) 2 Zero Hunger10.

The country€s food security situation is further threatened by external dependencies. Domestic production of staple
commodities remains below the government€s target of 80 percent self-sufficiency, meeting only 52 percent of
vegetable oil needs, 56 percent of fruits and berries, and 57 percent of wheat. With most imports coming from Russia
and Kazakhstan, the country is exposed to regional supply disruptions11. Addressing this challenge requires a
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